
 

 

SPECIAL CALLED COUNCIL MEETING 

CITY OF LAKE CITY 

October 31, 2023 at 5:00 PM 
Venue: City Hall 

AGENDA 

This meeting will be held in the City Council Chambers on the second floor of City Hall 
located at 205 North Marion Avenue, Lake City, FL 32055.  Members of the public may 
also view the meeting on our YouTube channel.  YouTube channel information is located 
at the end of this agenda 

Pledge of Allegiance 

Invocation - Mayor Stephen Witt  

Roll Call 

Ladies and Gentlemen; The Lake City Council has opened its public meeting. 
Since 1968, the City Code has prohibited any person from making personal, 
impertinent, or slanderous remarks or becoming boisterous while addressing 
the City Council. Yelling or making audible comments from the audience 
constitutes boisterous conduct. Such conduct will not be tolerated. There is 
only one approved manner of addressing the City Council. That is, to be 
recognized and then speak from the podium. 

As a reminder, persons are not to openly carry a handgun or carry a 
concealed weapon or firearm while the governing body is meeting.  

Approval of Agenda 

Public Participation - Persons Wishing to Address Council 

Citizens are encouraged to participate in City of Lake City meetings. The City of Lake City 
encourages civility in public discourse and requests that speakers direct their comments 
to the Chair. Those attendees wishing to share a document and or comments in writing 
for inclusion into the public record must email the item to submissions@lcfla.com no later 
than noon on the day of the meeting.  Citizens may also provide input to individual council 
members via office visits, phone calls, letters and e-mail that will become public record. 

New Business 

1. Discussion and Possible Action - HAECO Grant  

Comments by Council Members 
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Adjournment 

YouTube Information 

Members of the public may also view the meeting on our YouTube channel at: 
https://www.youtube.com/c/CityofLakeCity 
 

Pursuant to 286.0105, Florida Statutes, the City hereby advises the public if a person 
decides to appeal any decision made by the City with respect to any matter considered 
at its meetings or hearings, he or she will need a record of the proceedings, and that, 
for such purpose, he or she may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which 
the appeal is to be based.  

SPECIAL REQUIREMENTS:  Pursuant to 286.26, Florida Statutes, persons needing 
special accommodations to participate in these meetings should contact the City 
Manager’s Office at (386) 719-5768.   
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File Attachments for Item:

1. Discussion and Possible Action - HAECO Grant

3



MEMORANDUM OF UNDERSTANDING 

 THIS MEMORANDUM OF UNDERSTANDING (this “MOU”) is made on October ___, 2023 (the 

“Effective Date”) by and between HAECO Airframe Services, LLC (“HAECO”) and the City of Lake City (“Lake 

City”). 

 WHEREAS, HAECO is a tenant under a Lease Agreement dated January 1, 2023 (the “Lease”), at 

the Lake City Gateway Airport (the “Airport”) under which HAECO leases a facility consisting of aircraft 

hangars, ramps and associated facilities (the “Premises”); and 

 WHEREAS, it is in the best interest of HAECO and Lake City to pursue certain grant opportunities 

that may be available through state or federal agencies from time to time (“Grants”) to provide funding 

for the development, upgrade or repair of the Premises or other facilities at the Airport (“Projects”); and 

 WHEREAS, the parties are entering into this MOU to define their mutual responsibilities with 

respect to the application for and administration of such Grants. 

 NOW, THEREFORE, the parties agree as follows: 

1. Identifying Grant Opportunities.  The parties will meet regularly to discuss and review potential 

Projects that could benefit from Grant finding and Grant opportunities that may be available to 

fund such Projects. When an opportunity is identified, HAECO will prepare a Project Detail Sheet 

in the form set forth on Exhibit A of this MOU for review by Lake City. Upon mutual agreement, 

the parties will sign the Project Detail Sheet to document alignment on the Project objectives. 

 

2. Applying for Grants.  

 

HAECO shall: 

 

a. Prepare the Grant application package 

Lake City shall: 

a. Review and execute the Grant application 

b. Obtain approval from City Council as required 

c. Submit the Grant application to the funding agency  

 

3. Bid Phase. 

HAECO shall: 

a. Solicit bids from potential contractors for each component of the Project in accordance 

with Lake City’s procurement process, including but not limited to: 

i. Assisting the City with legal advertisements and web postings  

ii. Directing questions from potential bidders to Lake City's Procurement 

department  

iii. Holding a pre-bid conference prior to the scheduled bid opening 
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iv. Preparing addenda, as required, based on contractor questions, and requested 

clarifications. The addenda shall be issued to City Procurement department and 

published on Lake City's procurement website. 

b. Review the bids received for conformance with the contract documents, including 

verification of the contractor's personnel, equipment, and references to verify the 

contractor's qualifications and financial responsibility 

c. Prepare a bid tabulation for Lake City and make a recommendation of award or rejection 

of bids, as appropriate, to Lake City 

d. Prepare conformed copies of the resulting contracts and notices of award, and coordinate 

contractor execution of both documents 

e. Assist Lake City in distributing copies of the contracts to the contractors and awarding 

agency, as needed 

Lake City shall: 

a. Review all bids submitted by HAECO 

b. Select winning bidders for each component of the Project 

c. Execute contracts, award notices and ancillary documents as required 

 

4. Design/Construction Phase. 

 

HAECO shall: 

 

a. Assist the City in managing the technical and administrative components of the project 

b. Organize, attend and lead meetings as required during the execution of the Project 

c. Prepare, review, and distribute minutes of these meetings, if applicable 

d. Review and process progress reports, change orders and other documents as necessary 

to properly execute the work within the intended scope  

e. Interpret the technical requirements of the bid documents for Lake City 

f. Review and furnish Lake City record drawings and other documentation (to be completed 

by the contractor) for the completed Project 

g. Participate in the pre-final and final inspections of the completed Project with Lake City 

personnel, the awarding agency, and contractors 

Lake City shall: 

a. Review and approve progress reports, change orders and other documents as necessary 

to properly execute the work within the intended scope 

b. Participate in the pre-final and final inspections of the completed Project with HAECO 

personnel, the awarding agency, and contractors 

 

5. Handling of Funds.   

HAECO shall: 

a. Verify each phase of the Project has been properly completed prior to submission of 

invoices 
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b. Receive invoices from each contractor; review such invoices for accuracy; and submit such 

invoices to the City for payment 

c. Provide reports and documentation as required 

d. Retain all relevant records as required by Lake City procedures and state law 

e. Provide matching funds and/or contributions to Project funding in excess of available 

Grant funds, as agreed on a case-by-case basis 

f. Reimburse Lake City for reasonable documented administrative expenses incurred by Lake 

City in connection with the Grant application and procurement process 

Lake City shall: 

a. Receive Grant funds from the awarding agency 

b. Pay approved contractor invoices using grant funds 

c. Provide matching funds and/or contributions to Project funding in excess of available 

Grant funds, as agreed on a case-by-case basis 

d. Retain all relevant records as required by Lake City procedures and state law 

 

6. Summary of Responsibilities. Exhibit B summarizes the responsibilities of each party under this 

MOU. 

 

7. Non-Binding. This MOU sets forth the understanding of the parties with respect to the subject 

matter herein. This MOU does not create any obligation for either party to apply for any Grant or 

Project; provided, however, that upon award of any Grant the parties shall comply with the 

obligations set forth in this MOU with respect to such Grant and associated Project. 

 

IN WITNESS WHEREOF, the parties have executed this MOU as of the date set forth above. 

 

HAECO Airframe Services, LLC   The City of Lake City 

 

___________________________________ ____________________________________ 

Mark Easton     [Name] 

General Manager    [Title] 
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Exhibit A 

Project Detail Sheet Template 

Project Detail Sheet  

[Date] 

[Title] 

This Project Detail Sheet is in accordance with the terms and conditions of the MOU between the city of 

Lake City (“Lake City”) and HAECO Airframe Services, LLC (“HAEC”) dated October XX, 2023. 

Summary of Project: 

 [Add project details here] 

Funding Program: 

 [Describe grant funding agency, amount available, award criteria, etc.] 

Submission Deadline: _______ 

Match Requirements: _________ 

Non-Grant Funded Expenses to be funded by: [HAECO (%) / Lake City (%)] 

In-Kind expenses in the form of Grant Administration, Procurement Assistance and Project Management 

provided by HAECO: : [HAECO (%) / Lake City (%)] 

Expected Total Project Cost and Grant Ask: 

 [Add details] 

 

Approved by: 

 

HAECO:      Lake City: 

______________________________  __________________________________ 
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Exhibit B 

Summary of Responsibilities 

Task Responsible Party 

Identify Grant Opportunities HAECO 

Prepare Grant Application Package HAECO 

Review Grant Application Package City 

Approval from City Council to Apply for Grant City 

Apply for Grant City 

Procurement of Vendors/Contracts conform with City Policies HAECO 

Review/Oversight of Procurement City 

Management of Project HAECO 

Verification of work phases/invoiced work HAECO 

Submission of Invoices/Documentation to State City/HAECO 

Invoice payment (with State Funds) City 

Payment of balance of Project expenses HAECO 
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Project Detail Sheet – 231106 

Hangar 4 Renovation and Central Accumulation Building Construction 

  

This Project Detail Sheet is in accordance with the terms and conditions of the MOU between the city of 

Lake City (“Lake City”) and HAECO Airframe Services, LLC (“HAECO”) dated October XX, 2023. 

Summary of Project: 

 Hangar 4 renovation 

o Replacement of Hangar 4 floor, siding and roof 

o Replacement/Upgrade of Electrical system, Heating, Lighting and Fire Suppression 

o Buildout/Renewal of warehouse, offices, breakroom and restrooms 

 New construction of 5,000 ft2 Central Accumulation Building for aggregation, storage and 

removal of facility waste 

Funding Program: 

Florida Rural Infrastructure Fund Program from FloridaCommerce Bureau of Small Cities and 

Rural Communities 

Submission Deadline: November 6th, 2023 

Match Requirements: NONE 

Non-Grant Funded Expenses provided by HAECO 

In-Kind expenses in the form of Grant Administration, Procurement Assistance and Project Management 

provided by HAECO. 

Expected Total Project Cost and Grant Ask: 

 Hangar 4 Renovation     $ 4,500,000 

 Central Accumulation Building Construction      $ 350,000 

 In-Kind cost projection         $ 622,934 

 City Admin Expenses (Paid by HAECO)    UNKNOWN 

 Expected Total Project Cost    $ 5,472,934 

 Grant Ask      $ 4,850,000 

Approved by: 

 

HAECO:      Lake City: 

______________________________  __________________________________ 
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