
 

 

COMMUNITY REDEVELOPMENT ADVISORY 
COMMITTEE MEETING 

CITY OF LAKE CITY 

April 13, 2021 at 5:30 PM 
Venue: City Council Chambers 

AGENDA 

Due to the COVID-19 social distancing requirements, the City of Lake City will have 
limited seating available in the Council Chambers.  The Council Chambers are located 
on the 2nd Floor of City Hall at 205 North Marion Avenue, Lake City, FL 32055.  All 
persons entering City Hall are strongly encouraged to wear a mask for the duration of the 
time they are at City Hall.  The meeting will also be available via communications media 
technology.   

CMT instructions are located at the end of this Agenda.  

Call to Order 

Roll Call 

Approval of Agenda 

Public Comments 

Citizens are encouraged to participate in City of Lake City meetings. The City of Lake City 
encourages civility in public discourse and requests that speakers direct their comments 
to the Chair. Those attendees wishing to share a document and or comments in writing 
for inclusion into the public record must email the item to submissions@lcfla.com no later 
than noon on the day of the meeting.  Citizens may also provide input to individual council 
members via office visits, phone calls, letters and e-mail that will become public record. 

Updates, Discussion and Action Items  

1. CRA area map (for informational purposes only) 

2. Approval of Minutes - November 13, 2020  

3. Update - Sallie Mae Jerry Park 

4. Update - Wilson Park 

5. Update - Youngs Park Tennis Courts  

6. Update - Youngs Park Basketball Courts 
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7. Discussion Item - Christmas Decorations  

8. Discussion Item - City Clean Up - June 5th  

9. Discussion Item - Downtown City of Lake City north "Welcome" sign  

10. Discussion Item - Marion Street Banners - Nikki Carroll from CGI 
Communications - Presentation via Zoom 

11. Discussion Item - Outreach Program  

12. Discussion Item - Program/Grant/Funds for Renovations to Historic District  

13. Discussion Item - Portable Restroom Trailer 

14. Discussion Item - Skate Park Update  

15. Discussion Item - Walking Track 

16. Discussion Item - Workout Station - Staff has a two (2) minute video to 
show relating to the Fitness Court 

Future Topics 

Schedule Next Meeting 

Adjournment 

Zoom CMT Information 

Place:  Due to the COVID-19 social distancing requirements, the City of Lake City 
will  also hold this meeting via communications media technology.    

Members of the public may attend the meetings online 
at: https://us02web.zoom.us/j/85143910809  or  

Telephonic by toll number (no cost to the city), audio only at: 1-346-248-7799 
Meeting ID:  851 4391 0809#    
Then it will ask for Participant id, just press #. 

Telephonic by toll-free number (cost per minute, billed to the city, zero cost to the 
caller), audio only at: 1-888-788-0099  
Meeting ID:  851 4391 0809#    
Then it will ask for Participant id, just press #.  

Public Participation 
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The public may participate at the appropriate time via:  (i) video conference by utilizing 
the software chat function or raise hand function to request to speak; or (2) 
telephonically by dialing *9 to raise hand.  The Chair will allow for sufficient time for all 
participants to be heard.  
 
Those attendees wishing to share a document must email the item 
to submissions@lcfla.com no later than noon on the day of the meeting.  
 
Instructions for meeting attendance and participation are also available at 
www.lcfla.com under the calendar entry for the corresponding City Council Regular 
Session Meeting.   
 
To receive a copy of the agenda packet with supporting documentation, please contact 
the City Clerk’s Office at clerk@lcfla.com or 386-719-5826.   

Contingency Information 

Contingency Plan Meeting:  This will be activated and held if the City experiences 
connection or web conferencing failure.  Any meeting taking place via the contingency 
plan will be held and/or reconvened via a conference call utilizing the information provided 
below.  

The public may attend the contingency plan meeting as follows: 
1-844-992-4726 (toll free)  
Enter access code:  173 541 6832# 
Then it will ask for attendee ID number, just press # 

The public may participate in the contingency plan meeting at the appropriate time when 
the chair requests public comment.  The Chair will allow for sufficient time for all 
participants to be heard.  
 

Pursuant to 286.0105, Florida Statutes, the City hereby advises the public if a person 
decides to appeal any decision made by the City with respect to any matter considered 
at its meetings or hearings, he or she will need a record of the proceedings, and that, 
for such purpose, he or she may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which 
the appeal is to be based.  

SPECIAL REQUIREMENTS:  Pursuant to 286.26, Florida Statutes, persons needing 
special accommodations to participate in these meetings should contact the City 
Manager’s Office at (386) 719-5768.   
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File Attachments for Item:

1. CRA area map (for informational purposes only)
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File Attachments for Item:

2. Approval of Minutes - November 13, 2020
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COMMUNITY REDEVELOPMENT ADVISORY COMMITTEE 
November 13, 2020 12:00 P.M.  

 
 

There was a Community Redevelopment Advisory Committee Meeting held on Friday, 
November 13, 2020 in the City Council Chambers, located on the second floor of Lake 
City, City Hall, and beginning at 12:00 P.M.  
 
 
Committee Members: 
Melinda Moses – Council Member/Committee Chair 
Stephen Witt – Mayor/City Council 
Joe Helfenberger-City Manager  
 
Brandon Beil – absent  
Lee Ann Hires 
Glenn Hunter – absent    
John Kuykendall – absent   
Lester McKellum  
Janet Moses   
Teresa Pinto – absent   
Jeff Simmons – absent  
Gloria Spivey  
Matt Vann – absent  
 
 
Call to Order  
The meeting was called to order by Chairperson Moses at 12:00 P.M.    

 
Roll Call  
Chairperson Moses asked Ms. Sikes to call the roll.  Attendance is indicated above. 

 
Approval of Agenda  
Ms. Spivey made a motion to approve the agenda as presented. Mr. McKellum 
seconded the motion. The motion passed unanimously on a voice vote. 
 
Updates, Discussion and Action Items  

1. Approval of Minutes - May 19, 2020  
Ms. Hires made a motion to approve the May 19, 2020 minutes as presented.  
Mr. McKellum seconded the motion.  The motion passed unanimously on a 
voice vote. 
 

2. Update regarding Sally Mae Jerry Park (Joe Helfenberger/Thomas Henry) 
Mr. Helfenberger reported there are 3 – 4 park designs for council consideration.  
Mr. Humphries will meet with the community and interested parties to gauge what 
type of park is desired.  Mr. Helfenberger anticipates a 2 – 3 week time frame to 
accomplish this.  
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3. Update regarding tennis courts (Joe Helfenberger/Thomas Henry)  
Mr. Helfenberger reported the asphalt is completed and the project is getting closer 
to final completion.  Staff will come back with a fencing recommendation. 
   

4. Update regarding Gwen Lake (Joe Helfenberger/Thomas Henry)  
Mr. Helfenberger reported Florida Fill and Grade has submitted a bid for Phase I 
and Phase II of the project.  Construction should begin by the end of the month.  
The EDA grant is being explored to assist with later phases.   
 

5. Update regarding Wilson Park (Joe Helfenberger/Thomas Henry) 
Mr. Helfenberger provided an update on the park and discussed the possibility of 
a reimbursable grant.   
 

6. Main Street Program (Joe Helfenberger/Terri Phillips) 
Ms. Phillips reported in the late 80’s there was a Main Street Program and staff 
would like to try and get it reorganized and implemented.  She explained the 
requirements for the program. Mr. Helfenberger reported, staff recommends to 
move forward with a Main Street Program.   Ms. Spivey made a motion to 
recommend to City Council for consideration, authorization for the Program 
reactivation of the City of Lake City Main Street Program.  Mr. McKellum 
seconded the motion.  The motion passed unanimously on a voice vote.   

 
7. Holiday Market (Joe Helfenberger/Terri Phillips) 

Ms Phillips reported this event would be held on December 12, 2020 from 10:00 
A.M. to 5:00 P.M. Currently there are over 100 persons that have asked for 
applications for the event.  Members discussed limiting the number of vendors to 
50 as a result of Covid.  

 
8. Holly Jolly Christmas Carols in Olustee Park (Joe Helfenberger/Terri Phillips)  

Ms. Phillips provided an overview for the dates this would take place in Olustee 
Park.  She is still looking for singers to sing Christmas carols in the park.   
 

Future Topics    

 Moving Welcome Lake City sign from Railroad Street to Highway 100 and North 
Marion to expand the downtown farther North.  

 Extending Christmas lighting North of town. 
 
Public Comments – None   
 
Schedule Next Meeting  
Members will be notified of the next meeting date and time.  
 
Adjournment  
There being no further business before the committee, the Community Redevelopment 
Advisory Committee adjourned at 12:31 P.M.  

 
   

       
 ___________________________ 

                  Audrey Sikes, Acting Secretary  
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File Attachments for Item:

3. Update - Sallie Mae Jerry Park
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File Attachments for Item:

6. Update - Youngs Park Basketball Courts
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File Attachments for Item:

7. Discussion Item - Christmas Decorations
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File Attachments for Item:

8. Discussion Item - City Clean Up - June 5th
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File Attachments for Item:

10. Discussion Item - Marion Street Banners - Nikki Carroll from CGI Communications - 

Presentation via Zoom
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File Attachments for Item:

11. Discussion Item - Outreach Program
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File Attachments for Item:

13. Discussion Item - Portable Restroom Trailer
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File Attachments for Item:

14. Discussion Item - Skate Park Update
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File Attachments for Item:

15. Discussion Item - Walking Track
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File Attachments for Item:

16. Discussion Item - Workout Station - Staff has a two (2) minute video to show relating to the 

Fitness Court
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