
 

 

CITY COUNCIL REGULAR SESSION 

CITY OF LAKE CITY 

February 03, 2025 at 6:00 PM 
Venue: City Hall 

AGENDA 

REVISED 

REVISED 2/3/2025:  Item #11 Exhibit to resolution revised  

This meeting will be held in the City Council Chambers on the second floor of City Hall 
located at 205 North Marion Avenue, Lake City, FL 32055. Members of the public may 
also view the meeting on our YouTube channel. YouTube channel information is located 
at the end of this agenda. 

Pledge of Allegiance 

Invocation - Mayor Noah Walker 

Roll Call 

Ladies and Gentlemen; The Lake City Council has opened its public meeting. 
Since 1968, the City Code has prohibited any person from making personal, 
impertinent, or slanderous remarks or becoming boisterous while addressing 
the City Council. Yelling or making audible comments from the audience 
constitutes boisterous conduct. Such conduct will not be tolerated. There is 
only one approved manner of addressing the City Council. That is, to be 
recognized and then speak from the podium. 

As a reminder, persons are not to openly carry a handgun or carry a 
concealed weapon or firearm while the governing body is meeting.  

Failure to abide by the rules of decorum will result in removal from the 
meeting.  

 

Approval of Agenda 

Proclamations 

1. Proclamation 25-01 - Black History Month - February 2025 

Public Participation - Persons Wishing to Address Council 
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Citizens are encouraged to participate in City of Lake City meetings. The City of Lake City 
encourages civility in public discourse and requests that speakers direct their comments 
to the Chair. Those attendees wishing to share a document and or comments in writing 
for inclusion into the public record must email the item to submissions@lcfla.com no later 
than noon on the day of the meeting.  Citizens may also provide input to individual council 
members via office visits, phone calls, letters and e-mail that will become public record. 

Approval of Consent Agenda 

2. Minutes - December 2, 2024 Regular Session 

3. Minutes - December 16, 2024 Regular Session 

4. City Council Resolution No. 2025-019 - A resolution of the City Council of the 
City of Lake City, Florida, authorizing the renewal of the Columbia County Multi-
Jurisdictional Task Force Mutual Aid Agreement between the Columbia County 
Sheriff's Office, City of Lake City Police Department, and the State of Florida 
Department of Law Enforcement; making certain findings of fact in support of 
the City renewing said agreement; recognizing the authority of the Mayor to 
execute and bind to said renewal agreement; recognizing the authority of the 
Chief of Police to execute to said renewal agreement; directing the Mayor to 
execute and bind the City to said renewal agreement; directing the Chief of 
Police to execute said renewal agreement; repealing all prior resolutions in 
conflict; and providing an effective date. 

5. City Council Resolution No. 2025-020 - A resolution of the City of Lake City, 
Florida, accepting Grant Funds awarded by the State of Florida Department of 
Transportation State Safety Office to the City of Lake City Police Department; 
providing additional funding for the Strategic Traffic Enforcement Program 
(STEP) to cover costs associated with enforcing impaired driving laws; adopting 
the grant award agreement as a condition of accepting such grant funds; 
making certain findings of fact in support of the City accepting such funds and 
adopting said grant award agreement; recognizing the authority of the Mayor to 
execute and bind the City to said agreement; directing the Mayor to execute 
and bind the City to said agreement; repealing all prior resolutions in conflict; 
and providing an effective date.  

6. City Council Resolution No. 2025-021 - A resolution of the City of Lake City, 
Florida, accepting grant funds awarded by the State of Florida Department of 
Transportation State Safety Office to the City of Lake City Police Department; 
providing additional funding for the Strategic Traffic Enforcement Program 
(STEP) to cover costs associated with enforcing occupant protection laws; 
adopting the grant award agreement as a condition of accepting such grant 
funds; making certain findings of fact in support of the City accepting such funds 
and adopting said grant award agreement; recognizing the authority of the 
Mayor to execute and bind the City to said agreement; directing the Mayor to 
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execute and bind the City to said agreement; repealing all prior resolutions in 
conflict; and providing an effective date. 

7. City Council Resolution No. 2025-022 - A resolution of the City of Lake City, 
Florida, accepting grant funds awarded by the State of Florida Department of 
Transportation State Safety Office to the City of Lake City Police Department; 
providing additional funding for the Strategic Traffic Enforcement Program 
(STEP) to cover costs associated with enforcing speed and aggressive driving 
laws; adopting the grant award agreement as a condition of accepting such 
grant funds; making certain findings of fact in support of the City accepting such 
funds and adopting said grant award agreement; recognizing the authority of 
the Mayor to execute and bind the City to said agreement; directing the Mayor 
to execute and bind the City to said agreement; repealing all prior resolutions in 
conflict; and providing an effective date. 

8. City Council Resolution No. 2025-023 - A resolution of the City of Lake City, 
Florida, approving that certain agreement between the City and Saxon Gilmore 
for legal services in furtherance of establishing a housing authority in the City; 
making certain findings of fact in support of the City approving said agreement; 
recognizing the authority of the Mayor to execute and bind the City to said 
agreement; directing the Mayor to execute and bind the City to said agreement; 
repealing all prior resolutions in conflict; and providing an effective date. 

Presentations - None  

Old Business - None 

New Business 

Ordinances - None 

Resolutions 

9. City Council Resolution No. 2025-009 - A resolution of the City of Lake City, 
Florida, establishing support for a teaching garden; making findings of fact in 
support thereof; identifying a site to be made available for a privately managed 
teaching garden; directing the City Manager to solicit proposals from interested 
charitable non-profit organizations to privately utilize such site for a garden for 
educational purposes; directing the City Manager to include reasonable and 
prudent guidelines for respondents to said solicitation; repealing all prior 
resolutions in conflict; and providing an effective date. 

10. City Council Resolution No. 2025-014 - A resolution of the City of Lake City, 
Florida, approving that certain amendment to Section 14.06 of the City of Lake 
City Personnel Manual concerning Outstanding Employees of the Year for the 
City of Lake City; making certain findings of fact in support of the City approving 
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said amendment to implement the amended policy adopted hereby; repealing 
all prior resolutions in conflict; and providing an effective date. 

11. City Council Resolution No. 2025-015 - A resolution of the City of Lake City, 
Florida, approving those certain amendments to the pay grade matrix for the 
City of Lake City Personnel Program; making certain findings of fact in support 
thereof; directing the City Manager to implement into the City pay grade matrix 
the amended pay grades adopted hereby; repealing all prior resolutions in 
conflict; and providing an effective date. 

12. City Council Resolution No. 2025-024 - A resolution of the City of Lake City, 
Florida, appointing Mary M. McKellum to serve in Seat "3-G" on the City's 
Planning and Zoning Board, Board of Adjustment, and Historic Preservation 
Agency Board through October 31, 2028, the end of the current term for said 
seat; making certain findings of fact in support thereof; recognizing the 
expiration of said term on October 31, 2028; directing the City Clerk to reflect 
such records of the City as are necessary and prudent; making certain findings 
of fact in support of the City Clerk reflecting such appointment and expiration of 
term in the records of the City; repealing all prior resolutions in conflict; and 
providing an effective date. 

13. City Council Resolution No. 2025-025 - A resolution of the City of Lake City, 
Florida, amending the City of Lake City Personnel Manual; exempting certain 
employees of the City from the classification system established by same; 
clarifying the exemption of the Charter Officers of the City from certain 
provisions of the personnel manual; making certain findings of fact in support 
thereof; directing the City Manager to implement the amendments adopted 
hereby; repealing all prior resolutions in conflict; and providing an effective date. 

Other Items 

14. Informational Purposes Only:  Lake Shore Hospital (City Attorney Clay Martin)  

Departmental Administration  

15. Discussion and Possible Action - Consideration to hire an Administrative 
Assistant for Community Program Director (Human Resource Director Billie Jo 
Bible) 

Comments by Council Members 

Council Member Chevella Young  

Council Member Ricky Jernigan  

Council Member James Carter  
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Council Member Tammy Harris 

Mayor Noah Walker 

Adjournment 

YouTube Information 

Members of the public may also view the meeting on our YouTube channel at: 
https://www.youtube.com/c/CityofLakeCity 
 

Pursuant to 286.0105, Florida Statutes, the City hereby advises the public if a person 
decides to appeal any decision made by the City with respect to any matter considered 
at its meetings or hearings, he or she will need a record of the proceedings, and that, 
for such purpose, he or she may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which 
the appeal is to be based.  

SPECIAL REQUIREMENTS:  Pursuant to 286.26, Florida Statutes, persons needing 
special accommodations to participate in these meetings should contact the City 
Manager’s Office at (386) 719-5768.   
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File Attachments for Item:

2. Minutes - December 2, 2024 Regular Session
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REGULAR SESSION   MINUTES                CITY COUNCIL 
 
The City Council in and for the citizens of the City of Lake City, Florida, met in Regular Session, on 
December 2, 2024 beginning at 6:00 PM, in the City Council Chambers, located at City Hall 205 North 
Marion Avenue, Lake City, Florida. Members of the public also viewed the meeting on our YouTube 
Channel. 
 
EVENTS PRIOR TO MEETING – 5:00 PM – Council Workshop – Council Photo Session 
 
PLEDGE OF ALLEGIANCE  
 
INVOCATION – Mayor Noah Walker 
 
ROLL CALL  
        

Mayor/Council Member   Noah Walker 
City Council     Chevella Young 

        Ricky Jernigan 
        James Carter 
        Tammy Harris 
  City Attorney     Clay Martin  

  City Manager     Don Rosenthal  
Sergeant-at-Arms   Chief Gerald Butler 
City Clerk    Audrey Sikes 

 

APPROVAL OF AGENDA 

 

Mr. Carter made a motion to approve the agenda as presented. Ms. Harris seconded the 

motion and the motion carried unanimously on a voice vote. 

 

PUBLIC PARTICIPATION – PERSONS WISHING TO ADDRESS COUNCIL 

 

 Barbara Lemley 

 Stew Lilker 

 Glenel Bowden 

 

APPROVAL OF CONSENT AGENDA 

 

1. Minutes - November 18, 2024 Regular Session 

 

2. City Council Resolution No. 2024-137 - A resolution of the City of Lake City, Florida, 

nominating Ricky Jernigan to serve on the Columbia County Tourism Development 

Council; making findings of fact in support thereof; directing the City Clerk to 

communicate such nomination to the Columbia County Board of Commissioners; 

repealing all prior resolutions in conflict; and providing an effective date. 

 

3. City Council Resolution No. 2024-138 - A resolution of the City of Lake City, Florida, 

appointing James Carter to serve on the North Central Florida Regional Planning 

9



2 
 

Council; making findings of fact in support thereof; directing the City Clerk to reflect said 

appointment in such records of the City as are necessary and prudent; directing the City 

Clerk to communicate such appointment to the North Central Florida Regional Planning 

Council; repealing all prior resolutions in conflict; and providing an effective date. 

 

4. City Council Resolution No. 2024-139 - A resolution of the City Council of the City of 

Lake City, Florida, authorizing the renewal of the Third Judicial Circuit Mutual Aid 

Agreement between the Police Departments located in the Third Judicial Circuit of 

Florida; making certain findings of fact in support of the City renewing said agreement; 

recognizing the authority of the Mayor to execute and bind the City to said renewal 

agreement; recognizing the authority of the Chief of Police to execute and bind the City 

to said renewal agreement; directing the Mayor to execute and bind the City to said 

renewal agreement; directing the Chief of Police to execute the City to said renewal 

agreement; repealing all prior resolutions in conflict; and providing an effective date. 

 

Mr. Carter made a motion to approve the consent agenda as presented. Mr. 

Jernigan seconded the motion and the motion carried unanimously on a voice 

vote. 

 

PRESENTATIONS 

 

5. IEMO Certificate of Completion from the Florida League of Cities to Council Member 

Chevella Young and Council Member Tammy Harris (Mayor Noah Walker)  

 

Mayor Walker presented Ms. Young and Ms. Harris with their certificate of completion 

from the Florida League of Cities. 

 

6. John Cole - Kids Feeding Kids PowerPoint Presentation 

  

After council discussion concerning longevity of the program and location, Mayor 

Walker directed staff to create a Request For Proposal for community programs, and 

the private use of public property per direction from City Attorney Martin.  

 

PUBLIC COMMENT: Glenel Bowden 

 

OLD BUSINESS 

 

 Ordinances 

 

 Open Quasi – Judicial Proceeding 

  

 At this time Attorney Clay Martin read from a prepared script. 

  

 Preliminary Matters (Attorney Clay Martin): 

 

 The City Attorney shall read the ordinance by title. 
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7. City Council Ordinance No. 2024-2294 (final reading) - An ordinance of the City 

of Lake City, Florida, amending the Future Land Use Plan Map of the City of 

Lake City Comprehensive Plan, as amended; relating to an amendment of 50 or 

less acres of land, pursuant to an application, CPA 24-03, by Lance Jones as 

agent for the Law Offices of Travis Koon, the property owner of said acreage, 

under the amendment procedures established in Sections 163.3161 through 

163.3248, Florida Statutes, as amended; providing for changing the Future Land 

Use Classification from Residential, Moderate Density (allowing up to 4 dwelling 

units per acre) and/or (Residential Medium, allowing up to eight dwelling units 

per acre) to Commercial of certain lands within the Corporate Limits of the City of 

Lake City, Florida; providing severability; repealing all ordinances in conflict; and 

providing an effective date. (This property is located at the corner of Baya 

Avenue and Main Boulevard) 

 

Disclosure by Council members of ex-parte communications (this includes  

site visits), if any.  

 

   Young   No 

   Carter   No 

   Jernigan  No 

   Harris   No 

   Mayor Walker No 

 

Swearing in of applicant/appellant, staff and all witnesses collectively by 

City Attorney. 

 

For purposes of swearing in, Mr. Martin asked to handle all four ordinances at the 

same time. 

 

Mr. Martin swore in Lance Jones as applicant, and Bryan Thomas of the Growth 

Management Department. 

 

Clerk should take custody of exhibits. Application was moved into the record. 

Application documentation provided by Growth Management is archived in the 

agenda packet record. 

 

Note: All exhibits, diagrams, photographs and similar physical evidence referred 

to during the testimony or which you would like the Council to consider must be 

marked for identification and kept by the Clerk for 30 days. 

 

A.  Brief introduction of ordinance by city staff. PowerPoint presentation 

given by Bryan Thomas. Presentation provided by Growth Management is 

archived in OnBase. 

 

B.  Presentation of application by applicant. Mr. Jones moved application into 

the record. Application documentation provided by Growth Management is 

archived in the agenda packet record. 
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C.  Presentation of evidence by city staff. N/A 

 

D.  Presentation of case by third party intervenors, if any. N/A 

 

E.  Public comments. Barbara Lemley (sworn in by Mr. Martin) 

 

F.  Cross examination of parties by party participants. None 

 

G.  Questions of parties by City Council. None 

 

H.  Closing comments by parties. None 

 

I.   Instruction on law by attorney. 

 

J.  Discussion and action by City Council. 

 

Mr. Carter made a motion to approve City Council Ordinance No. 2024-2294 

on final reading. Mr. Jernigan seconded the motion. A roll call vote was 

taken and the motion carried. 

 

Mr. Carter  Aye 

Mr. Jernigan  Aye 

Ms. Young  Aye 

Ms. Harris  Aye 

Mayor Walker Aye 

 

8. City Council Ordinance No. 2024-2295 (final reading) - An ordinance of the City 

of Lake City, Florida, amending the Official Zoning Atlas of the City of Lake City 

Land Development Regulations, as amended; relating to the rezoning of ten or 

less contiguous acres of land, pursuant to an application, Z 24-04, by Lance 

Jones as agent for the Law Offices of Travis Koon, the property owner of said 

acreage; providing for rezoning from Residential Single Family-2 (RSF-2) and/or 

Residential Office (RO) to Commercial General (CG) of certain lands within the 

Corporate Limits of the City of Lake City, Florida; providing severability; repealing 

all ordinances in conflict; and providing an effective date. (This property is 

located at the corner of Baya Avenue and Main Boulevard) 

 

Disclosure by Council members of ex-parte communications (this includes 
site visits), if any.  
 
This was answered under previous ordinance. 
 
Swearing in of applicant/appellant, staff and all witnesses collectively by 
City Attorney. 
 
This was completed under previous ordinance. 
 
Clerk should take custody of exhibits. Application was moved into the record. 
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Application documentation provided by Growth Management is archived in the 

agenda packet record. 

 
Note: All exhibits, diagrams, photographs and similar physical evidence referred 
to during the testimony or which you would like the Council to consider must be 
marked for identification and kept by the Clerk for 30 days. 
 
A.  Brief introduction of ordinance by city staff. Adopted prior presentation 

into record. Presentation provided by Growth Management is archived in 

OnBase. 

 
B.  Presentation of application by applicant. Mr. Jones moved application into 

record. Application documentation provided by Growth Management is archived 

in the agenda packet record. 

 
C.  Presentation of evidence by city staff. Moved prior application into record. 

Application documentation provided by Growth Management is archived in the 

agenda packet record. 

 
D.  Presentation of case by third party intervenors, if any. None 
 
E.  Public comments. None  
 
F.  Cross examination of parties by party participants. None 
 
G.  Questions of parties by City Council. None 
 
H.  Closing comments by parties. None 
 
I.   Instruction on law by attorney. 
 
J.  Discussion and action by City Council. 
 
Mr. Carter made a motion to approve City Council Ordinance No. 2024-2295 
on final reading. Ms. Young seconded the motion. A roll call vote was taken 
and the motion carried. 
 

Mr. Carter  Aye 
Ms. Young  Aye 
Mr. Jernigan  Aye 
Ms. Harris  Aye 
Mayor Walker Aye 

 
NEW BUSINESS 
 
 Ordinances 
 

9. City Council Ordinance No. 2024-2298 (first reading) - An ordinance of the City of 
Lake City, Florida, amending the Future Land Use Plan Map of the City of Lake 
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City Comprehensive Plan, as amended; relating to an amendment of 50 or less 
acres of land, pursuant to an application, CPA 24-04, by Charles Millar as agent 
for VYP, LLC, a Florida Limited Liability Company, property owner of said 
acreage, under the amendment procedures established in Sections 163.3161 
through 163.3248, Florida Statutes, as amended; providing for changing the 
Future Land Use Classification from Commercial County to Commercial City of 
certain lands within the Corporate Limits of the City of Lake City, Florida; 
providing severability; repealing all ordinances in conflict; and providing an 
effective date. (This property is located next to Advance Auto Parts at the SW 
corner of Highway 90 and Branford Highway) 

 
Disclosure by Council members of ex-parte communications (this includes 
site visits), if any.  
 
This was answered under previous ordinance. 
 
Swearing in of applicant/appellant, staff and all witnesses collectively by 
City Attorney. 
 
This was completed under previous ordinance. 
 
Clerk should take custody of exhibits. Application was moved into the record. 

Application documentation provided by Growth Management is archived in the 

agenda packet record. 

 
Note: All exhibits, diagrams, photographs and similar physical evidence referred 
to during the testimony or which you would like the Council to consider must be 
marked for identification and kept by the Clerk for 30 days. 
 
A.  Brief introduction of ordinance by city staff. Bryan Thomas. Presentation 

provided by Growth Management is archived in OnBase. 

 
B.  Presentation of application by applicant. Per Mr. Thomas Charles Millar 
was not able to attend. 
 
C.  Presentation of evidence by city staff. Bryan Thomas  
 
D.  Presentation of case by third party intervenors, if any. None 
 
E.  Public comments. None  
 
F.  Cross examination of parties by party participants. None 
 
G.  Questions of parties by City Council. None 
 
H.  Closing comments by parties. None 
 
I.   Instruction on law by attorney. 
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J.  Discussion and action by City Council. 
 
Mr. Carter made a motion to approve City Council Ordinance No. 2024-2298 
on first reading. Ms. Harris seconded the motion. A roll call vote was taken 
and the motion carried.  

 
Mr. Carter  Aye 
Ms. Harris  Aye 
Ms. Young  Aye 
Mr. Jernigan  Aye 
Mayor Walker Aye 

 
10. City Council Ordinance No. 2024-2299 (first reading) - An ordinance of the City of 

Lake City, Florida, amending the Official Zoning Atlas of the City of Lake City 
Land Development Regulations, as amended; relating to the rezoning of ten or 
less contiguous acres of land, pursuant to an application, Z 24-05, submitted by 
Charles Millar as agent for VYP, LLC, a Florida Limited Liability Company, the 
property owner of said acreage; providing for rezoning from Commercial 
Intensive County (CI Co) to Commercial Intensive (CI) of certain lands within the 
Corporate Limits of the City of Lake City, Florida; providing severability; repealing 
all ordinances in conflict; and providing an effective date. (This property is 
located next to Advanced Auto Parts at the SW corner of Highway 90 and 
Branford Highway) 

 
Disclosure by Council members of ex-parte communications (this includes 
site visits), if any.  
 
This was answered under previous ordinance. 
 
Swearing in of applicant/appellant, staff and all witnesses collectively by 
City Attorney. 
 
This was completed under previous ordinance. 
 
Clerk should take custody of exhibits. Application was moved into the record. 

Application documentation provided by Growth Management is archived in the 

agenda packet record. 

 
Note: All exhibits, diagrams, photographs and similar physical evidence referred 
to during the testimony or which you would like the Council to consider must be 
marked for identification and kept by the Clerk for 30 days. 
 
A.  Brief introduction of ordinance by city staff. Adopt prior presentation, 

moved application into record. Presentation provided by Growth Management is 

archived in OnBase. 

 
B.  Presentation of application by applicant. Per Mr. Thomas, Charles Millar 
was not able to attend. 
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C.  Presentation of evidence by city staff. Bryan Thomas  
 
D.  Presentation of case by third party intervenors, if any. None 
 
E.  Public comments. None  
 
F.  Cross examination of parties by party participants. None 
 
G.  Questions of parties by City Council. None 
 
H.  Closing comments by parties. None 
 
I.   Instruction on law by attorney. 
 
J.  Discussion and action by City Council. 
 
Ms. Harris made a motion to approve City Council Ordinance No. 2024-2299 
on first reading. Mr. Carter seconded the motion. A roll call vote was taken 
and the motion carried.  
 

Ms. Harris  Aye 
Mr. Carter  Aye 
Ms. Young  Aye 
Mr. Jernigan  Aye 
Mayor Walker Aye 

 

At this time, members took a break, from 7:15PM – 7:21PM. 

 

 Other Items 

 

11. Discussion and Possible Action: Request for Code Enforcement Lien 

Forgiveness for Daniel Ochs, buyer, or property at 301 NW Jefferson Street, 

located in District 12 (sponsored by Mayor Noah Walker) 

 

 Mayor Walker stated his reason for sponsoring this item and suggested a 

process be put in place and for staff to bring forward recommendations.  

  

   Ms. Young spoke in support of waiving a portion of the lien. 

 

Mr. Carter spoke in support of waiving the entire lien, but putting actionable 

consequences in place. 

 

Mr. Jernigan spoke in support of waiving a portion of the lien. 

 

Mr. Rosenthal reported bringing back several settlement processes for the 

members to choose from. 
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Mr. Carter made a motion to waive 100% of the fines for property located at 

301 NW Jefferson Street. The motion includes the release of the lien is 

conditional and will be based on the sale of the property. Ms. Harris 

seconded the motion.  

 

PUBLIC COMMENT: Barbara Limley; Stew Lilker 

 

City Attorney Clay Martin reported the fine amount is set by the Magistrate and 

the lien to force the payment of that fine belongs to the City Council. He stated 

the release of lien could be done conditionally or unconditionally and terms could 

be negotiated on how to release the lien. Mr. Martin also reported the Magistrate 

could be petitioned to amend the order. 

 

A roll call vote was taken and the motion carried. 

 

Mr. Carter  Aye 

Ms. Harris  Aye 

Ms. Young  Aye 

Mr. Jernigan  Nay 

Mayor Walker Aye 

 

12. Discussion and Possible Action: Request for Code Enforcement Lien 

Forgiveness for Avery Bass, of property at 714 NW Alma Avenue, located in 

District 12 (sponsored by Council Member Tammy Harris) 

    

   Mr. Jernigan spoke in support of waiving a portion of the lien. 

 

   Ms. Young spoke in support of waiving a portion of the lien. 

 

   Mr. Carter spoke in support of waiving the entire lien. 

 

   Mayor Walker reminded a settlement process is needed.   

 

Mr. Carter made a motion to waive 100% of the fines for property located at 

714 NW Alma Avenue. The motion includes the release of lien is conditional 

and will be based on the sale of the property. Ms. Harris seconded the 

motion.  

 

PUBLIC COMMENT: Barbara Lemly; Glenel Bowden; Stew Lilker; Julius 

Moreland 

 

A roll call vote was taken and the motion carried. 
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Mr. Carter  Aye 

Ms. Harris  Aye 

Ms. Young  Aye 

Mr. Jernigan  Nay 

Mayor Walker Aye 

 

13. Discussion and Possible Action: Council to elect Vice-Mayor to serve the 

remainder of 2024 and for 2025 (Mayor Noah Walker) 

  

 Mayor Walker nominated Mr. Carter to serve the remainder of 2024 and for 2025 

as Vice-Mayor, as he was aware of Mr. Carter’s experience on the Planning and 

Zoning Board.  

 

 Mr. Jernigan spoke in support of nominating a member with seniority.  

 

 Ms. Harris confirmed the qualifications for being nominated were just being a 

member of council. 

  

 Ms. Young nominated Mr. Jernigan for Vice-Mayor. 

 

 Ms. Harris nominated Ms. Young for Vice-Mayor. 

 

 Mr. Jernigan nominated Ms. Harris for Vice-Mayor. 

  

 Ms. Harris declined her nomination by Mr. Jernigan.  

 

 Ms. Harris made a motion to close nominations for Vice-Mayor. Mr. Carter 

seconded the motion.  

 

 Mayor Walker selected a written ballot process, and read all votes aloud: voting 

member Chevella Young voted for Chevella Young; voting member Tammy 

Harris voted for Chevella Young; voting member Noah Walker voted for James 

Carter; voting member James Carter voted for James Carter; voting member 

Ricky Jernigan voted for Chevella Young. 

 

 Copies of ballots are attached to the minutes as Exhibit A. 

 

 Mr. Jernigan made a motion to ratify the appointment of Chevella Young as 

Vice-Mayor to serve the remainder of 2024 and for 2025. Ms. Harris 

seconded the motion. A roll call vote was taken and the motion carried. 

 

Mr. Jernigan  Aye 

Ms. Harris  Aye 

Ms. Young  Aye 

Mr. Carter  Aye 

Mayor Walker Aye 
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  14. Don Rosenthal, City Manager, Six-Month Evaluation 

 

Mr. Rosenthal reiterated per his contract there was to be an evaluation 

performed by members of his accomplishments over a six-month period, and 

whether it would justify a pay increase. 

 

Mr. Carter suggested using the same form as was used to evaluate the City 

Clerk. 

 

Mr. Jernigan suggested using the same system as used for the previous City 

Manager. 

 

City Attorney Martin reported the International City/County Management 

Association has a model evaluation form that members could use.  

 

Mayor Walker suggested evaluations be performed individually, then bring 

considerations to a meeting.   

 

DEPARTMENTAL ADMINISTRATION 

 

15. Four Day Work Week Proposal - PowerPoint Presentation (Human Resources Director 

BillieJo Bible and City Manager Don Rosenthal) 

 

 Ms. Bible gave a PowerPoint presentation on a Four Day Work Week Proposal. 

 

Mr. Carter spoke in support of a four-day work week, but against City Hall only being 

open Monday through Thursday, and reported he would like to see a polling of staff. 

 

Ms. Young spoke in support of administration operating Monday through Friday, 8:00 

AM to 5:00 PM. 

 

Ms. Harris inquired as to whether Ms. Bible had spoken with staff and spoke in support 

of a four-day work week. She suggested a trial period of six months, instead of one 

year. 

 

Mr. Jernigan spoke in support of a four-day work week and suggested Ms. Bible poll 

staff. 

 

Mr. Rosenthal stated he would have Ms. Bible poll staff. 

 

Mayor Walker spoke in support of a four-day work week, along with being open five 

days. 

 

PUBLIC COMMENT: Barbara Lemley; Glenel Bowden; Bryan Thomas 

 

 

 

19



12 
 

COMMENTS BY COUNCIL MEMBERS 

 

Council Member Chevella Young – Ms. Young thanked members for the appointment of Vice Mayor; 

and provided the public with an update relating to railroad crossing repairs.    

 

Council Member Ricky Jernigan – Mr. Jernigan reported volunteers and food were needed at the 

American Legion to feed Veterans for Christmas, from 3:00 PM until 7:00 PM; and thanked Mayor 

Walker for how he is handling things.   

 

Council Member James Carter – Mr. Carter spoke in opposition the barrier tables being used in the 

Council Chambers; and inquired with legal as to whether there was a bridged version of the Quasi-

Judicial Proceedings. Mr. Martin reported staff is streamlining them as much as possible and stated 

each proceeding must have an independent record. Mr. Carter also had zoning questions regarding 

Lake Shore Hospital and the use of the facility. He suggested this be a future council discussion item.  

 

Council Member Tammy Harris – None  

 

Mayor Noah Walker – Mayor Walker thanked the Executive Director of Utilities Steve Brown’s staff for 

the cleanup efforts after the hurricane; he also provided reminders of upcoming dates of interest: 

December 7, 2024 at 8:00 AM Farm Share - Free Food Drive at Lake City Police Department; 

December 8, 2024 at 4:00 PM until 7:00 PM - Christmas Tree Celebration (Lighting of the Christmas 

Tree) - Olustee Park; December 14, 2024 at 9:00 AM until 4:00 PM - Christmas in Columbia Holiday 

Market – Darby Pavilion/Wilson Park/Olustee Park; December 14, 2024 at 6:00 p.m. Christmas 

Parade.  

 

ADJOURNMENT 

 

Mr. Jernigan made a motion to adjourn at 9:05 PM. Mr. Carter seconded the motion and the 

motion carried unanimously on a voice vote. 

 

 

________________________________               

 Noah Walker, Mayor/Council Member 

 

____________________________ 

Audrey Sikes, City Clerk 

 

 

 

 

20



Exhibit A 

21



22



23



24



25



26



File Attachments for Item:

3. Minutes - December 16, 2024 Regular Session

27



1 
 

REGULAR SESSION   MINUTES                CITY COUNCIL 
 
The City Council in and for the citizens of the City of Lake City, Florida, met in Regular Session, on 
December 16, 2024 beginning at 6:00 PM, in the City Council Chambers, located at City Hall 205 North 
Marion Avenue, Lake City, Florida. Members of the public also viewed the meeting on our YouTube 
Channel. 
 
PLEDGE OF ALLEGIANCE  
 
INVOCATION – Vice Mayor - Council Member Chevella Young 
 
ROLL CALL  
        

Mayor/Council Member   Noah Walker 
City Council     Chevella Young 

        Ricky Jernigan 
        James Carter 
        Tammy Harris 
  City Attorney     Clay Martin  

  City Manager     Don Rosenthal  
Sergeant-at-Arms   Chief Gerald Butler 
Deputy City Clerk    Michelle Cannon 

 

APPROVAL OF AGENDA 

 

Mayor Walker moved the Proclamation presentations (Items #1 and #2) to after the Consent Agenda. 

Mr. Carter requested Items #7 and #10 be removed from the Consent Agenda for discussion. Mr. 

Carter made a motion to approve the agenda as amended. Ms. Young seconded the motion. A 

roll call vote was taken and the motion carried. 

 

Mr. Carter  Aye 

Ms. Young  Aye 

Mr. Jernigan  Aye 

Ms. Harris  Aye 

Mayor Walker Aye 

 

PUBLIC PARTICIPATION – PERSONS WISHING TO ADDRESS COUNCIL 

 

 Ben Loftstrom 

 Tim Atkinson 

 Adam Patton  

 Pamela Bowden 

 Glennel Bowden 

APPROVAL OF CONSENT AGENDA 

3. Minutes - December 2, 2024 Council Workshop Photo Session 
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4. City Council Resolution No. 2024-140 - A resolution of the City of Lake City, Florida, 

approving that certain agreement in the form of a Memorandum of Understanding with 

Learning for Life, Inc., a nonprofit organization operated by the Boy Scouts of America, 

to continue the Learning for Life Youth Protection Training Program for youth ages 14-

20; making certain findings of fact in support of the City approving said agreement; 

recognizing the authority of the Mayor to execute and bind the City to said agreement; 

directing the Mayor to execute and bind the City to said agreement; repealing all prior 

resolutions in conflict; and providing an effective date. 

5. City Council Resolution No. 2024-141 - A resolution of the City of Lake City, Florida, 

approving that certain agreement in the form of a Memorandum of Understanding with 

Learning for Life, Inc., a nonprofit organization operated by the Boy Scouts of America, 

to implement a new Youth Protection Training Program for youth ages 10-13; making 

certain findings of fact in support of the City approving said agreement; recognizing the 

authority of the Mayor to execute and bind the City to said agreement; directing the 

Mayor to execute and bind the City to said agreement; repealing all prior resolutions in 

conflict; and providing an effective date. 

6. City Council Resolution No. 2024-143 - A resolution of the City Council of the City of 

Lake City, Florida, conditionally approving the final plat of Vanessa's Cove, a minor 

subdivision, pursuant to plat application SD 24-01 submitted by Twentyeight Fourteen, 

LLC, a Florida Limited Liability Company; providing conditions; providing direction to the 

Mayor, City Clerk, and City Attorney; providing for recording; providing for resolution of 

conflicts; providing for severability; and providing an effective date. 

7. Removed from consent agenda. 

8. City Council Resolution No. 2024-145 - A resolution of the City of Lake City, Florida, 

approving that certain agreement in the form of a Memorandum of Understanding with 

Another Way, Inc., Domestic Violence and Rape Crisis Center, a Nonprofit 

Organization; making certain findings of fact in support of the City approving said 

agreement; recognizing the authority of the Mayor to execute and bind the City to said 

agreement; directing the Mayor to execute and bind the City to said agreement; 

directing the Chief of Police to execute said agreement; repealing all prior resolutions in 

conflict; and providing an effective date. 

9. City Council Resolution No. 2024-146 - A resolution of the City of Lake City, Florida, 

approving Change Order Number Four to that certain contract between the City and 

SGS Contracting Services, Inc. as said contract was approved and adopted pursuant to 

City of Lake City Resolution No 2023-099; pursuant to said Change Order Number Four 

extending the date of substantial completion and the final payment date for the 

Rehabilitation Project at the City of Lake City's Waste Water Treatment Plant; making 

certain findings of fact in support of the City approving said Change Order; recognizing 

the authority of the Mayor to execute and bind the City to said Change Order; repealing 

all prior resolutions in conflict; and providing an effective date. 

10. Removed from consent agenda. 

Mr. Jernigan made a motion to approve the consent agenda as presented. Mr. 

Carter seconded the motion. A roll call vote was taken and the motion carried. 
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Mr. Jernigan  Aye 

Mr. Carter  Aye 

Ms. Young  Aye 

Ms. Harris  Aye 

Mayor Walker Aye 

 

PROCLAMATIONS 

 

1. Proclamation 24-33 In Recognition of Senator Jennifer Bradley 

  

Mayor Walker presented Senator Bradley with a Proclamation and Key to the City; 

Senator Bradley expressed her appreciation. 

 

2. Proclamation 24-32 In Recognition of Representative Chuck Brannan 

 

Mayor Walker presented Representative Brannan with a Proclamation and Key to the 

City; Representative Brannan expressed his appreciation.  

 

RESOLUTIONS PULLED FROM CONSENT AGENDA 

 

7. City Council Resolution No. 2024-144 - A resolution of the City of Lake City, Florida, 

adopting the evaluation and tabulation of responses to that certain Invitation to Bid 

number 002-2025 for Fire Extinguisher Services; accepting the bid from Fire Shield Fire 

Protection, LLC, a Florida Limited Liability Company, as the lowest responsive bid; 

approving the agreement with said vendor; making certain findings of fact in support 

thereof; recognizing the authority of the Mayor to execute and bind the City to said 

agreement; directing the Mayor to execute and bind the City to said agreement; 

repealing all prior resolutions in conflict; and providing an effective date. Mr. Carter 

made a motion to approve City Council Resolution No. 2024-144. Ms. Harris 

seconded the motion. A roll call vote was taken and the motion carried. 

 

Mr. Carter  Aye 

Ms. Harris  Aye 

Ms. Young  Aye 

Mr. Jernigan  Aye 

Mayor Walker Aye 

 

10. City Council Resolution No. 2024-147 - A resolution of the City of Lake City, Florida, 

adopting the evaluation and tabulation of responses to that certain Invitation to Bid 

number 003-2025 for the SR-47 Infrastructure Extensions Project; accepting the bid 

from Florida Fill & Grading, Inc., a Florida Corporation, as the lowest responsive bid; 

approving the agreement with said vendor; making certain findings of fact in support 

thereof; recognizing the authority of the Mayor to execute and bind the City to said 

agreement; directing the Mayor to execute and bind the City to said agreement; 

repealing all prior resolutions in conflict; and providing an effective date.  
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 Mr. Rosenthal expressed gratitude toward the County for their cooperation with this 

project.  

 

 Mr. Carter reported having asked Mr. Rosenthal for the update on this project so 

citizens would be aware of the progress. 

 

 Mr. Carter made a motion to approve City Council Resolution No. 2024-147. Ms. 

Harris seconded the motion. A roll call vote was taken and the motion carried. 

 

Mr. Carter  Aye 

Ms. Harris  Aye 

Ms. Young  Aye 

Mr. Jernigan  Aye 

Mayor Walker Aye 

 

PRESENTATIONS 

 

11. Affordable Housing Initiative - Introduction to Accessory Dwelling Units and Tiny Homes 

(Principal Planner Bryan Thomas) 

 

Mr. Thomas gave a brief overview of Accessory Dwelling Units and Tiny Homes and 

how the City would benefit from the implementation of them. 

 

Ms. Harris confirmed with Mr. Thomas how utility hookups would work for property 

owners. 

 

Mr. Rosenthal reported this presentation was an overall view of what’s available. 

 

Mr. Carter spoke in support of changing the City’s zoning for mixed use so that these 

types of homes would be allowed. 

 

Mr. Jernigan confirmed with Mr. Thomas who would build the homes and who would 

own them. 

 

Ms. Young confirmed with Mr. Thomas that these homes would increase property value. 

 

Mayor Walker inquired as to whether the program would have any limitations and what 

the pleasure of the council was. 

 

PUBLIC COMMENT: Glenel Bowden 

 

Fire Chief Josh Wehinger spoke in support of changing the City’s Code as it would be 

beneficial to emergency responders. 

 

Members concurred to move forward with the project. 

 

OLD BUSINESS 
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 Ordinances 

 

 Open Quasi – Judicial Proceeding 

  

 At this time Attorney Clay Martin read from a prepared script. 

  

 Preliminary Matters (Attorney Clay Martin): 

 

 The City Attorney shall read the ordinance by title. 

 

12. City Council Ordinance No. 2024-2298 (final reading) - An ordinance of the City 

of Lake City, Florida, amending the Future Land Use Plan Map of the City of 

Lake City Comprehensive Plan, as amended; relating to an amendment of 50 or 

less acres of land, pursuant to an application, CPA 24-04, by Charles Millar as 

agent for VYP, LLC, a Florida Limited Liability Company, property owner of said 

acreage, under the amendment procedures established in Sections 163.3161 

through 163.3248, Florida Statutes, as amended; providing for changing the 

Future Land Use classification from Commercial County to Commercial City of 

certain lands within the Corporate Limits of the City of Lake City, Florida; 

providing severability; repealing all ordinances in conflict; and providing an 

effective date. (This property is located next to Advance Auto Parts at the SW 

corner of Highway 90 and Branford Highway.) 

 

Disclosure by Council members of ex-parte communications (this includes 

site visits), if any.  

 

Young   No 

Carter   No 

Jernigan  No 

Harris   No 

Mayor Walker No 

 

Swearing in of applicant/appellant, staff and all witnesses collectively by 

City Attorney. 

 

For purposes of swearing in, Mr. Martin asked to handle both ordinances at the 

same time. 

 

Mr. Martin swore in Peter Venici as applicant, and Bryan Thomas of the Growth 

Management Department. 

Clerk should take custody of exhibits.  

Note: All exhibits, diagrams, photographs and similar physical evidence referred 

to during the testimony or which you would like the Council to consider must be 

marked for identification and kept by the Clerk for 30 days. 
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A.  Brief introduction of ordinance by city staff. PowerPoint presentation 

given by Bryan Thomas. Presentation provided by Growth Management is 

archived in OnBase. 

B.  Presentation of application by applicant. Peter Venici moved application 

into the record. Application documentation provided by Growth Management is 

archived in the agenda packet record. 

C.  Presentation of evidence by city staff. Bryan Thomas 

D.  Presentation of case by third party intervenors, if any. N/A 

E.  Public comments. None 

F.  Cross examination of parties by party participants. None 

G.  Questions of parties by City Council. None 

H.  Closing comments by parties. None 

I.   Instruction on law by attorney. 

J.  Discussion and action by City Council. 

    

Mr. Carter made a motion to approve City Council Ordinance No. 2024-2298 

on final reading. Ms. Young seconded the motion. A roll call vote was taken 

and the motion carried. 

 

Mr. Carter  Aye 

Ms. Young  Aye 

Mr. Jernigan  Aye 

Ms. Harris  Aye 

Mayor Walker Aye 

13. City Council Ordinance No. 2024-2299 (final reading) - An ordinance of the City 

of Lake City, Florida, amending the Official Zoning Atlas of the City of Lake City 

Land Development Regulations, as amended; relating to the rezoning of ten or 

less contiguous acres of land, pursuant to an application, Z 24-05, submitted by 

Charles Millar as agent for VYP, LLC, a Florida Limited Liability Company, the 

property owner of said acreage; providing for rezoning from Commercial 

Intensive County (CI Co) to Commercial Intensive (CI) of certain lands within the 

Corporate Limits of the City of Lake City, Florida; providing severability; repealing 

all ordinances in conflict; and providing an effective date. (This property is 

located next to Advanced Auto Parts at the SW corner of Highway 90 and 

Branford Highway) 

 

Disclosure by Council members of ex-parte communications (this includes 

site visits), if any.  
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This was answered under previous ordinance. 

 

Swearing in of applicant/appellant, staff and all witnesses collectively by 

City Attorney. 

 

This was done under previous ordinance. 

Clerk should take custody of exhibits.  

Note: All exhibits, diagrams, photographs and similar physical evidence referred 

to during the testimony or which you would like the Council to consider must be 

marked for identification and kept by the Clerk for 30 days. 

 

A.  Brief introduction of ordinance by city staff. PowerPoint presentation 

given by Bryan Thomas. Presentation provided by Growth Management is 

archived in OnBase. 

B.  Presentation of application by applicant. Peter Venici moved application 

into the record. Application documentation provided by Growth Management is 

archived in the agenda packet record. 

C.  Presentation of evidence by city staff. Bryan Thomas 

D.  Presentation of case by third party intervenors, if any. N/A 

E.  Public comments. None 

F.  Cross examination of parties by party participants. None 

G.  Questions of parties by City Council. None 

H.  Closing comments by parties. None 

I.   Instruction on law by attorney. 

 

J.  Discussion and action by City Council. 

 

Mr. Carter made a motion to approve City Council Ordinance No. 2024-2299 

on final reading. Ms. Young seconded the motion. A roll call vote was taken 

and the motion carried. 

 

Mr. Carter  Aye 

Ms. Young  Aye 

Mr. Jernigan  Aye 

Ms. Harris  Aye 

Mayor Walker Aye 

 

 Other Items 
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14. Don Rosenthal, City Manager - Six-Month Evaluation  

 

Mr. Carter confirmed creating a scope to allow the Mayor and City Attorney to 

enter into contract negotiations. 

 

Mr. Jernigan spoke to what Mr. Rosenthal has brought to the City and agreed 

members needed to come up with a salary figure. 

Mr. Rosenthal reported wanting direction from the Mayor and council and 

requested a 10% salary increase. 

 

Mayor Walker confirmed what amount that salary would be. 

 

Ms. Young spoke in support of Mr. Rosenthal, but not in support of anything 

higher than $175,000 as she had concerns for leaving room for increases later. 

 

Ms. Harris spoke in support of Mr. Rosenthal and concurred with Ms. Young on 

the amount of $175,000.00. 

 

Mr. Carter spoke in support of $175,000.00 and negotiating. 

 

Mr. Jernigan concurred with members and stated he was comfortable with 

$170,000.00 to $175,000.00. 

 

Mr. Rosenthal spoke in gratitude of department heads, and reported he would 

not want to stay on at $170,000.00. 

 

Mayor Walker spoke in support of Mr. Rosenthal and touched on losing 

employees due to salaries.  

 

Mr. Carter made a motion to authorize Mayor Walker to enter into 

negotiations with Mr. Rosenthal up to $178,500.00. The motion died due to 

lack of second. 

 

Mr. Carter made a motion to authorize Mayor Walker to enter into 

negotiations with Mr. Rosenthal up to $175,000.00. Mr. Jernigan seconded 

the motion.  

 

PUBLIC COMMENT: Glenel Bowden 

 

Mr. Jernigan confirmed Mayor Walker would be negotiating with Mr. Rosenthal 

up to $175,000.00. 

 

Ms. Harris confirmed the motion would give Mayor Walker room to negotiate, and 

stated she did not want to take the chance on losing Mr. Rosenthal. 

 

City Attorney Clay Martin suggested if Mr. Rosenthal agreed with the amount, 

members could act without negotiating if there was a consensus on a contract 
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amendment, as well as schedule individual meetings with Mr. Rosenthal to go 

over their evaluations.  

 

Mr. Carter withdrew his motion for further discussion. Mr. Jernigan 

withdrew his second. 

 

Ms. Young made a motion to authorize Mr. Martin to come back with a 

contract amendment to $180,000.00. The motion died due to lack of second. 

 

Mr. Jernigan made a motion to authorize Mr. Martin to come back with a 

contract amendment of $175,000.00 to be effective December 16, 2024. Ms. 

Young seconded the motion.  

 

Mr. Carter confirmed with Mr. Rosenthal that he agreed with the salary of 

$175,000.00. 

 

A roll call vote was taken and the motion carried. 

 

Mr. Jernigan  Aye 

Ms. Young  Aye 

Mr. Carter  Aye 

Ms. Harris  Aye 

Mayor Walker Aye 

 

NEW BUSINESS – None 

 

DEPARTMENTAL ADMINISTRATION – None  

 

COMMENTS BY COUNCIL MEMBERS 

 

Council Member Chevella Young – Ms. Young asked for the following updates: Waste Pro contract 

and recycling – Assistant City Manager Dee Johnson reported negotiations were still underway; 

Lowe’s donation of rubber flooring for City Parks – Mr. Rosenthal stated he would call Lowe’s; why 

City Park bathrooms were being locked – Mr. Johnson reported issues with vandalism.  

 

Ms. Young asked members to consider donating an additional $100,000.00 to the County for the 

Emergency Senior Home Repair Program to assist the last applicant. Mayor Walker requested this 

item be placed on the next agenda for discussion, as well as a brief overview of what the program 

entails.  

 

Council Member Ricky Jernigan – Mr. Jernigan expressed the importance of answering letters sent to 

the City in a timely manner. 

 

Council Member James Carter – Mr. Carter commended Community Programs Director Terri Phillips 

on a successful downtown Christmas market. Mr. Carter reported touring the City’s waste water 

facilities and recognized Director Cody Pridgeon and his staff, as well as the Sprayfield staff: Bill Fish; 

Tyler Todd; Randal Anderson; Ron Cooler; Jose Flores; Andrew Holmes; Curtis Howard; Stephanie 

36



10 
 

Ingraham; Thomas Murray; Carl Richardson; Hunter Scott; Garret Timberlake; David Durrance; Paul 

McKeithen; David Rivers; and Ray Locke. 

 

Council Member Tammy Harris – Ms. Harris inquired as to the set up of the Council Chambers. Mr. 

Rosenthal reported staff needed guidance as to removing or rearranging tables in the room. 

 

Mr. Jernigan spoke in support of keeping tables or reorganizing them; he reported wanting to keep 

distance between constituents.  

 

Mr. Carter spoke in opposition of the tables in the council chamber. 

 

Ms. Harris spoke in support of removing the tables. 

 

Ms. Young inquired as to why the tables were in the chamber, Mayor Walker reported after research, 

he discovered they were set up for the disabled public. 

 

Ms. Young suggested different partitions in place of the tables. 

 

Mayor Walker spoke in support of moving the table to the left of the dais and implementing a partition. 

He suggested an officer standing at the dais to assess situations and listen for threats, as he had no 

issue with removing disruptive citizens. 

 

Ms. Harris also asked for an update on the signage for Mariah Smith, action taken by the previous 

council to memorialize a portion of Long Street. Mr. Johnson reported staff was currently working on 

finalizing the sign. Ms. Harris also reported receiving phone calls about the Christmas lights at Sally 

Mae Jerry Park not being turned on.  

 

Ms. Young asked members to take into consideration the possibility of an inhouse attorney, and 

wished everyone a Merry Christmas. 

 

Mayor Noah Walker – Mayor Walker wished everyone a Merry Christmas, Happy Holidays, and 

Happy New Year. He also recognized staff for a great November report. Mayor Walker expressed the 

importance of focusing on excellence as people, council members, and recognizing the importance of 

seeing the excellence happening in departments currently and administration. He expressed looking 

forward to 2025 being a year of building a safe and proactive community.  

 

Mayor Walker suggested hiring a lobbyist firm to represent Lake City at the state capital to help push 

along the City’s projects.  

 

Mr. Rosenthal reported an offer from the firm Sunshine, who reached out to him about representing 

the City, after speaking with the County and receiving recommendations. He recommended hiring the 

firm on a six-month trial.  

 

After discussion and confirmation from Procurement Director, Brenda Karr, members concurred to 

instruct administration to submit a Request for Proposal, and vote on a meeting after that had been 

completed.  
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ADJOURNMENT 

 

Mr. Jernigan made a motion to adjourn at 8:52 PM. Mr. Carter seconded the motion. 

 

 

 

 

________________________________               

 Noah Walker, Mayor/Council Member 

 

____________________________ 

Michelle Cannon, Deputy City Clerk 
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File Attachments for Item:

4. City Council Resolution No. 2025-019 - A resolution of the City Council of the City of Lake City,

Florida, authorizing the renewal of the Columbia County Multi-Jurisdictional Task Force Mutual 

Aid Agreement between the Columbia County Sheriff's Office, City of Lake City Police 

Department, and the State of Florida Department of Law Enforcement; making certain findings 

of fact in support of the City renewing said agreement; recognizing the authority of the Mayor 

to execute and bind to said renewal agreement; recognizing the authority of the Chief of Police 

to execute to said renewal agreement; directing the Mayor to execute and bind the City to said 

renewal agreement; directing the Chief of Police to execute said renewal agreement; repealing 

all prior resolutions in conflict; and providing an effective date.
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RESOLUTION NO 2025 – 019 
 CITY OF LAKE CITY, FLORIDA  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE CITY, FLORIDA, 
AUTHORIZING THE RENEWAL OF THE COLUMBIA COUNTY MULTI-
JURISDICTIONAL TASK FORCE MUTUAL AID AGREEMENT BETWEEN THE 
COLUMBIA COUNTY SHERIFF’S OFFICE, CITY OF LAKE CITY POLICE 
DEPARTMENT, AND THE STATE OF FLORIDA DEPARTMENT OF LAW 
ENFORCEMENT; MAKING CERTAIN FINDINGS OF FACT IN SUPPORT OF THE 
CITY RENEWING SAID AGREEMENT; RECOGNIZING THE AUTHORITY OF THE 
MAYOR TO EXECUTE AND BIND TO SAID RENEWAL AGREEMENT; 
RECOGNIZING THE AUTHORITY OF THE CHIEF OF POLICE TO EXECUTE TO SAID 
RENEWAL AGREEMENT; DIRECTING THE MAYOR TO EXECUTE AND BIND THE 
CITY TO SAID RENEWAL AGREEMENT; DIRECTING THE CHIEF OF POLICE TO 
EXECUTE SAID RENEWAL AGREEMENT; REPEALING ALL PRIOR RESOLUTIONS 
IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Lake City, Florida (the “City”) desires to renew the Multi-Jurisdictional Task 
Force Mutual Aid Agreement (the “Agreement”) with the Columbia County Sheriff’s Office, the 
City of Lake City Police Department, and the State of Florida Department of Law Enforcement 
(the “Agencies”); and  

WHEREAS, the City and the Agencies mutually desire to renew the Agreement; and 

WHEREAS, the City and the Agencies are so located in relation to each other that it is to the 
advantage of each to receive and extend mutual aid in the form of law enforcement services and 
resources to adequately respond to continuing, multi-jurisdictional law enforcement problems 
so as to protect the public peace and safety, and preserve the lives and property of the people, 
and intensive situations, including but not limited to, emergencies as defined under Section 
252.34, Florida Statutes; and 

WHEREAS, the City and the Agencies have the authority under Section 23.12, Florida Statutes, et 
seq, The Florida Mutual Aid Act, to enter into a combined mutual aid agreement for law 
enforcement service which permits voluntary cooperation and assistance of a routine law 
enforcement nature across jurisdictional lines, and provides for the rendering of assistance in law 
enforcement emergencies as defined in Section 252.34, Florida Statutes; and 

WHEREAS, the City Council finds renewing the Agreement is in the public or community interest 
and for public welfare pursuant to and in accordance with the terms and conditions of the 
Agreement in the form of the Exhibit attached hereto; now therefore 

BE IT RESOLVED by the City Council of the City of Lake City, Florida: 

1. Renewing the Agreement is in the public or community interest and for public welfare; and 

2. In furtherance thereof, the Agreement in the form of the Exhibit attached hereto should be 
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and is approved by the City Council of the City of Lake City; and 

3. The Mayor of the City of Lake City is authorized and directed to execute on behalf of and bind 
the City to the terms of the Agreement; and 

4. The Chief of Police of the City of Lake City is authorized and directed to execute the 
Agreement; and  

5. All prior resolutions of the City Council of the City of Lake City in conflict with this resolution 
are hereby repealed to the extent of such conflict; and 

6. This resolution shall become effective and enforceable upon final passage by the City Council 
of the City of Lake City. 

APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the City 
Council of the City of Lake City, Florida, at a regular meeting, this ___ day of February, 2025. 

 
  BY THE MAYOR OF THE CITY OF LAKE CITY, 

FLORIDA 
 
 
____________________________________ 
Noah E. Walker, Mayor 

ATTEST, BY THE CLERK OF THE CITY COUNCIL 
OF THE CITY OF LAKE CITY, FLORIDA: 
 
 
____________________________________ 
Audrey Sikes, City Clerk 
 

  

APPROVED AS TO FORM AND LEGALITY: 
 
 
_____________________________________ 
Clay Martin, City Attorney  
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COLUMBIA COUNTY MULTI-JURISDICTIONAL TASK FORCE 

AGREEMENT 2025 

 

 

THIS AGREEMENT is entered into by and between the Columbia County Sheriff, the 

Lake City Police Department and the Florida Department of Law Enforcement and shall 

take effect upon the date of the signature of the last party to sign the agreement. 

 

WITNESSETH: 

 

 WHEREAS, there exists a major law enforcement problem relating to narcotics 

activity in Columbia County, Florida, and each of the parties to this agreement recognizes 

the need for the establishment and operation of a Multi-Jurisdictional Task Force 

(hereinafter MJTF) to effectively deter narcotics activity in Columbia County; and 

 

 WHEREAS, narcotics offenses occur throughout Columbia County without regard 

to jurisdictional boundaries; and 

 

WHEREAS, effective law enforcement investigation, apprehension and ultimately 

successful prosecution of narcotics cases will be greatly enhanced by a joint cooperative 

effort specifically targeting narcotics and associated violations; 

  

WHEREAS, each of the participating jurisdictions represented herein is authorized 

to perform each service contemplated for it herein: 

 

NOW THEREFORE, in consideration of covenants, conditions, performances and 

promises hereinafter contained, the parties hereto agree to the following: 

 

1.0 MJTF CONTINUATION, TERM AND PURPOSE  

 

1.1 The countywide MJTF, composed of law enforcement shall be known as the 

Columbia County Multijurisdictional Task Force. 

 

1.2 This agreement shall take effect on the date of the last party to sign the 

agreement and shall remain in effect through January 6, 2029, unless earlier 

terminated or modified as provided in this agreement. 

 

1.3 The purpose of the MJTF shall be to formally structure and jointly coordinate 

selected law enforcement activities, resources and functions in order to disrupt 

illegal drug trafficking systems and to remove trafficking through a 

cooperative program of investigations, prosecution and asset forfeiture. 

 

1.4 The MJTF adopts the following goals: 

 

 Continue to attack the demand and supply sides of narcotics trafficking; 

and 
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 Continue enforcement efforts directed toward mid and upper level 

dealers. 

 

1.5 The MJTF shall follow the management system for shared coordination and 

direction of personnel as well as financial, equipment and technical resources 

as stated in the HIDTA initiative agreement. 

 

1.6 The MJTF shall continue to implement operations, including each of the 

following: 

 

a. Development of Intelligence, 

b. Target Identification, 

c. Investigation, 

d. Arrest of Suspects, 

e. Successful prosecution of offenders and, 

f. Asset forfeiture/disposition. 

 

1.7 The MJTF shall evaluate and report on MJTF performance to the MJTF 

Executive Board. 

 

2.0 ORGANIZATION 

 

2.1 The MJTF shall be organized as shown below and will meet when deemed 

necessary by agreement of the Executive Board. 

 

2.2 The MJTF Executive Board shall be comprised of the Columbia County 

Sheriff, the Lake City Police Chief and a representative from the Florida 

Department of Law Enforcement. The Columbia County Sheriff shall serve as 

Chair of the Executive Board and the Lake City Police Chief shall serve as the 

Vice-Chair.  The MJTF Executive Board may adopt bylaws providing for 

appointment of alternates to attend Executive Board meetings in the absence of 

members.  At such meetings the alternates shall have the same rights as 

appointed members.  Any action taken by the MJTF Executive Board under 

this agreement shall be based on a majority vote. 

 

2.3 All law enforcement personnel assigned to the MJTF shall be directed in their 

MJTF duties by the MJTF Executive Board and supervised by the MJTF 

Commander. The MJTF Commander will be an employee of the Columbia 

County Sheriff’s Office. 

 

2.4 Each party agrees to furnish necessary equipment, resources and facilities and 

to render services to the MJTF; provided however, that no party shall be 

required to deplete unreasonably from its own equipment, resources, facilities 

and services in furnishing such service. 
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2.5 Any and all funds used by the MJTF shall be utilized in strict compliance with 

guidelines for such use as set by Florida Law and by any federal requirement 

related to grants received by the MJTF.  All funds shall be maintained and 

accounted for by the agency that accepts and/or receives any monies. The 

MJTF Executive Board shall ensure that an audit of all operating funds utilized 

by the MJTF is completed annually. 

 

2.6 Exhibit “A”, attached hereto and incorporated herein by this reference, sets 

forth the personnel currently assigned to the MJTF by each participating 

agency.  All personnel selected to be the MJTF must meet all necessary 

requirements set forth in accordance with applicable grant guidelines and must 

be of a high caliber, as such, once the list of personnel is approved by the 

MJTF Executive Board, any requested changes of MJTF personnel will be 

submitted thru the MJTF Commander for recommendation and forwarded to 

the MJTF Executive Board for final approval or disapproval.  

 

3.0 ASSET FORFEITURE 

 

3.1 The MJTF Commander shall manage the acquisition and disposition of assets 

seized or forfeited as a result of this agreement in compliance with all laws, 

regulations, MJTF procedures and HIDTA initiative directives. 

 

3.2 Pursuant to the Florida Contraband Forfeiture Act (hereinafter FCFA) the 

MJTF shall seek an equitable distribution of all monetary proceeds in the 

following amounts so long as the personnel assignments reflected in “Exhibit 

A”  remain unchanged. After compliance with the provisions of the FCFA the 

Columbia County Sheriff’s Office shall be entitled to sixty percent (60%) of 

the net monetary proceeds of each seizure and the Lake City Police 

Department shall be entitled to forty percent (40%) of the net monetary 

proceeds of each seizure.  

 

3.3 Should personnel assignments currently reflected in “Exhibit A” change the 

MJTF Executive Board may modify the percentages each agency is entitled to 

receive on either a case-by-case basis or a permanent basis.   

 

3.4 Each agency shall be responsible for the depositing and processing of its 

respective proceeds in compliance with the FCFA.  Nothing herein shall be 

construed as the parties’ intentions to prevent reinvestment of proceeds in the 

MJFT for future lawful enforcement efforts. 

 

4.0 ACQUISITION AND USE OF EQUIPMENT 

 

4.1 In the event that any equipment is acquired with grant funds, the participating 

agencies agree that the MJTF will use the equipment only for specified law 

enforcement purposes for the term of the grant. 
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4.2 Upon termination of the MJTF, any equipment provided by participating 

agencies will be returned to that respective agency. 

 

5.0 MODIFICATION 

 

Participating agencies hereto reserve the right to amend this agreement in the future from 

time to time as may be mutually agreed upon.  No such amendment shall be effective 

unless written and signed by all the contributing agencies with the same formality as this 

agreement. 

 

6.0 TERMINATION OF AGREEMENT 

 

Notwithstanding any provisions of this agreement, any party may withdraw from the 

agreement as it pertains to them by providing written notice of such withdrawal to all other 

parties, specifying the effective date thereto at least sixty (60) days prior to such date.  A 

withdrawing agency may take with it any equipment it has loaned or donated to the MJTF. 

 

7.0  AUTHORITY OF SIGNATURES 

 

Each signatory to this agreement who is not a constitutional officer shall submit to the 

approving authority of the Governing Board, a resolution of the governing body of the 

signatory’s department authorizing their participation, signature to this agreement, as well 

as accepting the terms thereof. 

 

8.0 HOLD HARMLESS 

 

Each party hereto agrees to save, indemnify, defend and hold the other parties harmless 

from any allegations, complaints or claims of wrongful and/or negligent acts or omissions, 

by said party and/or its officers, agents or employees to the fullest extent of the law.  In the 

case of allegations, complaints or claims against more than one party, any damages 

allowed shall be levied in proportion to the percentage of fault attributable to each party, 

and each party shall have the right to seek contribution from each of the other parties.  

Moreover, the parties agree to cooperate and jointly defend any such matter to the extent 

allowed by law.  An agency that has withdrawn assumes no responsibility for the actions 

of the remaining members arising after the date of withdrawal, but shall remain liable for 

claims or loss or liability arising prior to the effective date of withdrawal. 
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IN WITNESS WHEREOF, the undersigned have executed this agreement on the 

date indicated. 

 

 

 

Date: _________________     __________________________ 

       Wallace Kitchings 

       Sheriff of Columbia County 

 

 

Date: _________________    __________________________ 

       Gerald Butler  

       Chief of Police    

 

 

Date: _________________    __________________________ 

       Noah Walker 

       Mayor of Lake City 

 

 

Date: _________________    __________________________ 

       Mark Glass 

       Commissioner, FDLE 
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EXHIBIT “A” 

 

Columbia County Multi-Jurisdictional Task Force 

Personnel and Basic Equipment Assigned by Agency 

 

 

 

Lake City Police Department 

 

Sgt.      Cell Phone  LCPD 

Corporal     Cell Phone  LCPD 

Detective     Cell Phone  LCPD 

Detective     Cell Phone  LCPD 

 

 

Columbia County Sheriff’s Office 

 

Lt.      Cell Phone 

Sgt.       Cell Phone  CCSO 

Detective     Cell Phone  CCSO/DEA 

Detective     Cell Phone  CCSO  

Detective     Cell Phone  CCSO 

Detective     Cell Phone  CCSO 

Detective     Cell Phone  CCSO 

 

 

Florida Department of Law Enforcement 

 

Agent      Cell Phone  FDLE  
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File Attachments for Item:

5. City Council Resolution No. 2025-020 - A resolution of the City of Lake City, Florida, accepting 

Grant Funds awarded by the State of Florida Department of Transportation State Safety Office 

to the City of Lake City Police Department; providing additional funding for the Strategic Traffic 

Enforcement Program (STEP) to cover costs associated with enforcing impaired driving laws; 

adopting the grant award agreement as a condition of accepting such grant funds; making 

certain findings of fact in support of the City accepting such funds and adopting said grant 

award agreement; recognizing the authority of the Mayor to execute and bind the City to said 

agreement; directing the Mayor to execute and bind the City to said agreement; repealing all 

prior resolutions in conflict; and providing an effective date. 
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RESOLUTION NO 2025 – 020 
CITY OF LAKE CITY, FLORIDA 

A RESOLUTION OF THE CITY OF LAKE CITY, FLORIDA, ACCEPTING GRANT 
FUNDS AWARDED BY THE STATE OF FLORIDA DEPARTMENT OF 
TRANSPORTATION STATE SAFETY OFFICE TO THE CITY OF LAKE CITY POLICE 
DEPARTMENT; PROVIDING ADDITIONAL FUNDING FOR THE STRATEGIC 
TRAFFIC ENFORCEMENT PROGRAM (STEP) TO COVER COSTS ASSOCIATED 
WITH ENFORCING IMPAIRED DRIVING LAWS ; ADOPTING THE GRANT AWARD 
AGREEMENT AS A CONDITION OF ACCEPTING SUCH GRANT FUNDS; MAKING 
CERTAIN FINDINGS OF FACT IN SUPPORT OF THE CITY ACCEPTING SUCH 
FUNDS AND ADOPTING SAID GRANT AWARD AGREEMENT; RECOGNIZING 
THE AUTHORITY OF THE MAYOR TO EXECUTE AND BIND THE CITY TO SAID 
AGREEMENT; DIRECTING THE MAYOR TO EXECUTE AND BIND THE CITY TO 
SAID AGREEMENT; REPEALING ALL PRIOR RESOLUTIONS IN CONFLICT; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Lake City (the “City”) City Council adopted Resolution 2024-069 (the “Grant 
Application Resolution”) setting forth the criteria for the City Manager to apply for grant funds 
without approval of the City Council; and 

WHEREAS, the City of Lake City Police Department (the ”Department”) applied for grant funds from 
the State of Florida Department of Transportation State Safety Office (the “Agency”) in compliance 
with the Grant Application Resolution; and  

WHEREAS, the City was awarded grant funds from the Agency in the amount of $15,000 (the 
“Awarded Funds”); and 

WHEREAS, the Awarded Funds will be used to cover overtime costs for officers enforcing impaired 
driving laws through the Strategic Traffic Enforcement Program (STEP); and  

WHEREAS, as a condition of accepting the Awarded Funds the City must adopt and execute the 
Grant Award Agreement in the form of the Exhibit attached hereto (the “Agreement”); and 

WHEREAS, the Department desires to expend the Awarded Funds in accordance with the terms of 
the Agreement and in accordance with the City’s procurement policies and procedures; and 

WHEREAS, accepting the Awarded Funds by adopting and executing the Agreement is in the public 
interest and in the interests of the City; now therefore 

BE IT RESOLVED by the City Council of the City of Lake City, Florida: 

1. Accepting the Awarded Funds by adopting and executing the Agreement is in the public or 
community interest and for public welfare; and 

2. In furtherance thereof, the Agreement in the form of the Exhibit attached hereto should be and 
is approved by the City Council of the City of Lake City; and 
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3. The Mayor of the City of Lake City is the officer of the City duly designated by the City’s Code of 
Ordinances to enforce such rules, regulations, and directives as are adopted by the City Council 
of the City of Lake City; and 

4. The Mayor of the City of Lake City is authorized to execute on behalf of and bind the City to the 
terms of the Agreement; and 

5. The Mayor of the City of Lake City is directed to execute on behalf of and bind the City to the 
terms of the Agreement; and 

6. The Department is authorized to expend the Awarded Funds in accordance with the terms of 
the Agreement and in accordance with the City’s procurement policies and procedures; and 

7. All prior resolutions of the City Council of the City of Lake City in conflict with this resolution are 
hereby repealed to the extent of such conflict; and 

8. This resolution shall become effective and enforceable upon final passage by the City Council of 
the City of Lake City. 

APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the City 
Council of the City of Lake City, Florida, at a regular meeting, this ___ day of February, 2025. 

 

  BY THE MAYOR OF THE CITY OF LAKE CITY, 
FLORIDA 
 
 
____________________________________ 
Noah E. Walker, Mayor 

 
ATTEST, BY THE CLERK OF THE CITY COUNCIL 
OF THE CITY OF LAKE CITY, FLORIDA: 
 
 
____________________________________ 
Audrey Sikes, City Clerk 
 

  

APPROVED AS TO FORM AND LEGALITY: 
 
 
____________________________________ 
Clay Martin, City Attorney  
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File Attachments for Item:

6. City Council Resolution No. 2025-021 - A resolution of the City of Lake City, Florida, accepting 

grant funds awarded by the State of Florida Department of Transportation State Safety Office 

to the City of Lake City Police Department; providing additional funding for the Strategic Traffic 

Enforcement Program (STEP) to cover costs associated with enforcing occupant protection 

laws; adopting the grant award agreement as a condition of accepting such grant funds; making

certain findings of fact in support of the City accepting such funds and adopting said grant 

award agreement; recognizing the authority of the Mayor to execute and bind the City to said 

agreement; directing the Mayor to execute and bind the City to said agreement; repealing all 

prior resolutions in conflict; and providing an effective date.
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RESOLUTION NO 2025 – 021 
CITY OF LAKE CITY, FLORIDA 

A RESOLUTION OF THE CITY OF LAKE CITY, FLORIDA, ACCEPTING GRANT 
FUNDS AWARDED BY THE STATE OF FLORIDA DEPARTMENT OF 
TRANSPORTATION STATE SAFETY OFFICE TO THE CITY OF LAKE CITY POLICE 
DEPARTMENT; PROVIDING ADDITIONAL FUNDING FOR THE STRATEGIC 
TRAFFIC ENFORCEMENT PROGRAM (STEP) TO COVER COSTS ASSOCIATED 
WITH ENFORCING OCCUPANT PROTECTION LAWS; ADOPTING THE GRANT 
AWARD AGREEMENT AS A CONDITION OF ACCEPTING SUCH GRANT FUNDS; 
MAKING CERTAIN FINDINGS OF FACT IN SUPPORT OF THE CITY ACCEPTING 
SUCH FUNDS AND ADOPTING SAID GRANT AWARD AGREEMENT; 
RECOGNIZING THE AUTHORITY OF THE MAYOR TO EXECUTE AND BIND THE 
CITY TO SAID AGREEMENT; DIRECTING THE MAYOR TO EXECUTE AND BIND 
THE CITY TO SAID AGREEMENT; REPEALING ALL PRIOR RESOLUTIONS IN 
CONFLICT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Lake City (the “City”) City Council adopted Resolution 2024-069 (the “Grant 
Application Resolution”) setting forth the criteria for the City Manager to apply for grant funds 
without approval of the City Council; and 

WHEREAS, the City of Lake City Police Department (the ”Department”) applied for grant funds from 
the State of Florida Department of Transportation State Safety Office (the “Agency”) in compliance 
with the Grant Application Resolution; and  

WHEREAS, the City was awarded grant funds from the Agency in the amount of $15,000 (the 
“Awarded Funds”); and 

WHEREAS, the Awarded Funds will be used to cover overtime costs for officers enforcing occupant 
protection laws through the Strategic Traffic Enforcement Program (STEP); and  

WHEREAS, as a condition of accepting the Awarded Funds the City must adopt and execute the 
Grant Award Agreement in the form of the Exhibit attached hereto (the “Agreement”); and 

WHEREAS, the Department desires to expend the Awarded Funds in accordance with the terms of 
the Agreement and in accordance with the City’s procurement policies and procedures; and 

WHEREAS, accepting the Awarded Funds by adopting and executing the Agreement is in the public 
interest and in the interests of the City; now therefore 

BE IT RESOLVED by the City Council of the City of Lake City, Florida: 

1. Accepting the Awarded Funds by adopting and executing the Agreement is in the public or 
community interest and for public welfare; and 

2. In furtherance thereof, the Agreement in the form of the Exhibit attached hereto should be and 
is approved by the City Council of the City of Lake City; and 
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3. The Mayor of the City of Lake City is the officer of the City duly designated by the City’s Code of 
Ordinances to enforce such rules, regulations, and directives as are adopted by the City Council 
of the City of Lake City; and 

4. The Mayor of the City of Lake City is authorized to execute on behalf of and bind the City to the 
terms of the Agreement; and 

5. The Mayor of the City of Lake City is directed to execute on behalf of and bind the City to the 
terms of the Agreement; and 

6. The Department is authorized to expend the Awarded Funds in accordance with the terms of 
the Agreement and in accordance with the City’s procurement policies and procedures; and 

7. All prior resolutions of the City Council of the City of Lake City in conflict with this resolution are 
hereby repealed to the extent of such conflict; and 

8. This resolution shall become effective and enforceable upon final passage by the City Council of 
the City of Lake City. 

APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the City 
Council of the City of Lake City, Florida, at a regular meeting, this ___ day of February, 2025. 

 
  BY THE MAYOR OF THE CITY OF LAKE CITY, 

FLORIDA 
 
 
____________________________________ 
Noah E. Walker, Mayor 

 
ATTEST, BY THE CLERK OF THE CITY COUNCIL 
OF THE CITY OF LAKE CITY, FLORIDA: 
 
 
____________________________________ 
Audrey Sikes, City Clerk 
 

  

APPROVED AS TO FORM AND LEGALITY: 
 
 
____________________________________ 
Clay Martin, City Attorney  
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File Attachments for Item:

7. City Council Resolution No. 2025-022 - A resolution of the City of Lake City, Florida, accepting 

grant funds awarded by the State of Florida Department of Transportation State Safety Office 

to the City of Lake City Police Department; providing additional funding for the Strategic Traffic 

Enforcement Program (STEP) to cover costs associated with enforcing speed and aggressive 

driving laws; adopting the grant award agreement as a condition of accepting such grant funds; 

making certain findings of fact in support of the City accepting such funds and adopting said 

grant award agreement; recognizing the authority of the Mayor to execute and bind the City to 

said agreement; directing the Mayor to execute and bind the City to said agreement; repealing 

all prior resolutions in conflict; and providing an effective date.
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RESOLUTION NO 2025 – 022 
CITY OF LAKE CITY, FLORIDA 

A RESOLUTION OF THE CITY OF LAKE CITY, FLORIDA, ACCEPTING GRANT 
FUNDS AWARDED BY THE STATE OF FLORIDA DEPARTMENT OF 
TRANSPORTATION STATE SAFETY OFFICE TO THE CITY OF LAKE CITY POLICE 
DEPARTMENT; PROVIDING ADDITIONAL FUNDING FOR THE STRATEGIC 
TRAFFIC ENFORCEMENT PROGRAM (STEP) TO COVER COSTS ASSOCIATED 
WITH ENFORCING SPEED AND AGGRESSIVE DRIVING LAWS; ADOPTING THE 
GRANT AWARD AGREEMENT AS A CONDITION OF ACCEPTING SUCH GRANT 
FUNDS; MAKING CERTAIN FINDINGS OF FACT IN SUPPORT OF THE CITY 
ACCEPTING SUCH FUNDS AND ADOPTING SAID GRANT AWARD AGREEMENT; 
RECOGNIZING THE AUTHORITY OF THE MAYOR TO EXECUTE AND BIND THE 
CITY TO SAID AGREEMENT; DIRECTING THE MAYOR TO EXECUTE AND BIND 
THE CITY TO SAID AGREEMENT; REPEALING ALL PRIOR RESOLUTIONS IN 
CONFLICT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Lake City (the “City”) City Council adopted Resolution 2024-069 (the “Grant 
Application Resolution”) setting forth the criteria for the City Manager to apply for grant funds 
without approval of the City Council; and 

WHEREAS, the City of Lake City Police Department (the ”Department”) applied for grant funds from 
the State of Florida Department of Transportation State Safety Office (the “Agency”) in compliance 
with the Grant Application Resolution; and  

WHEREAS, the City was awarded grant funds from the Agency in the amount of $15,000 (the 
“Awarded Funds”); and 

WHEREAS, the Awarded Funds will be used to cover overtime costs for officers enforcing speed and 
aggressive driving laws through the Strategic Traffic Enforcement Program (STEP); and  

WHEREAS, as a condition of accepting the Awarded Funds the City must adopt and execute the 
Grant Award Agreement in the form of the Exhibit attached hereto (the “Agreement”); and 

WHEREAS, the Department desires to expend the Awarded Funds in accordance with the terms of 
the Agreement and in accordance with the City’s procurement policies and procedures; and 

WHEREAS, accepting the Awarded Funds by adopting and executing the Agreement is in the public 
interest and in the interests of the City; now therefore 

BE IT RESOLVED by the City Council of the City of Lake City, Florida: 

1. Accepting the Awarded Funds by adopting and executing the Agreement is in the public or 
community interest and for public welfare; and 

2. In furtherance thereof, the Agreement in the form of the Exhibit attached hereto should 
be and is approved by the City Council of the City of Lake City; and 
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3. The Mayor of the City of Lake City is the officer of the City duly designated by the City’s 
Code of Ordinances to enforce such rules, regulations, and directives as are adopted by 
the City Council of the City of Lake City; and 

4. The Mayor of the City of Lake City is authorized to execute on behalf of and bind the City 
to the terms of the Agreement; and 

5. The Mayor of the City of Lake City is directed to execute on behalf of and bind the City to 
the terms of the Agreement; and 

6. The Department is authorized to expend the Awarded Funds in accordance with the terms 
of the Agreement and in accordance with the City’s procurement policies and procedures; 
and 

7. All prior resolutions of the City Council of the City of Lake City in conflict with this 
resolution are hereby repealed to the extent of such conflict; and 

8. This resolution shall become effective and enforceable upon final passage by the City 
Council of the City of Lake City. 

APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the City 
Council of the City of Lake City, Florida, at a regular meeting, this ___ day of February, 2025. 

 
  BY THE MAYOR OF THE CITY OF LAKE CITY, 

FLORIDA 
 
 
____________________________________ 
Noah E. Walker, Mayor 

 
ATTEST, BY THE CLERK OF THE CITY COUNCIL 
OF THE CITY OF LAKE CITY, FLORIDA: 
 
 
____________________________________ 
Audrey Sikes, City Clerk 
 

  

APPROVED AS TO FORM AND LEGALITY: 
 
 
____________________________________ 
Clay Martin, City Attorney  

  

 

156



157



158



159



160



161



162



163



164



165



166



167



168



169



170



171



172



173



174



175



176



177



178



179



180



181



182



183



184



185



186



187



188



189



File Attachments for Item:

8. City Council Resolution No. 2025-023 - A resolution of the City of Lake City, Florida, approving

that certain agreement between the City and Saxon Gilmore for legal services in furtherance of 

establishing a housing authority in the City; making certain findings of fact in support of the City

approving said agreement; recognizing the authority of the Mayor to execute and bind the City 

to said agreement; directing the Mayor to execute and bind the City to said agreement; 

repealing all prior resolutions in conflict; and providing an effective date.
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RESOLUTION NO 2025 - 023 
CITY OF LAKE CITY, FLORIDA 

A RESOLUTION OF THE CITY OF LAKE CITY, FLORIDA APPROVING THAT 
CERTAIN AGREEMENT BETWEEN THE CITY AND SAXON GILMORE FOR 
LEGAL SERVICES IN FURTHERANCE OF ESTABLISHING A HOUSING 
AUTHORITY IN THE CITY; MAKING CERTAIN FINDINGS OF FACT IN 
SUPPORT OF THE CITY APPROVING SAID AGREEMENT; RECOGNIZING 
THE AUTHORITY OF THE MAYOR TO EXECUTE AND BIND THE CITY TO 
SAID AGREEMENT; DIRECTING THE MAYOR TO EXECUTE AND BIND 
THE CITY TO SAID AGREEMENT; REPEALING ALL PRIOR RESOLUTIONS 
IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Lake City (“City”) has a need for specialized legal services to establish 
and provide legal advice concerning a housing authority in the City (the “Project”); and 

WHEREAS, the City Manager and the City Attorney have made diligent inquiry and determined 
the firm of Saxon, Gilmore, and Carraway, P.A. (the “Vendor”) possesses unique and necessary 
knowledge and experience to complete the Project; and 

WHEREAS, the Vendor and the City desire to further the Project by adopting the terms of the 
proposed contract with Vendor in the form of the Exhibit attached hereto (the “Agreement”); 
and 

WHEREAS, furthering the Project by engaging the Vendor’s services is in the public interest 
and in the interests of the City; now therefore 

BE IT RESOLVED by the City Council of the City of Lake City, Florida: 

1. Furthering the Project by engaging the Vendor to provide the products and services in the 
Agreement is in the public or community interest and for public welfare; and 

2. In furtherance thereof, the Agreement in the form of the Exhibit attached hereto should 
be and is approved by the City Council of the City of Lake City; and 

3. The Mayor of the City of Lake City is the officer of the City duly designated by the City’s 
Code of Ordinances to enforce such rules and regulations as are adopted by the City 
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Council of the City of Lake City; and 

4. The Mayor of the City of Lake City is authorized to execute on behalf of and bind the City 
to the terms of the Agreement; and 

5. The Mayor of the City of Lake City is directed to execute on behalf of and bind the City to 
the terms of the Agreement; and 

6. All prior resolutions of the City Council of the City of Lake City in conflict with this 
resolution are hereby repealed to the extent of such conflict; and 

7. This resolution shall become effective and enforceable upon final passage by the City 
Council of the City of Lake City. 

APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the 
City Council of the City of Lake City, Florida, at a regular meeting, this ___ day of February, 
2025. 

 
  BY THE MAYOR OF THE CITY OF LAKE CITY, 

FLORIDA 
 
 
_____________________________________ 
Noah E. Walker, Mayor 

 
ATTEST, BY THE CLERK OF THE CITY COUNCIL 
OF THE CITY OF LAKE CITY, FLORIDA: 
 
 
_____________________________________ 
Audrey E. Sikes, City Clerk 
 

  

APPROVED AS TO FORM AND LEGALITY: 
 
 
_____________________________________ 
Clay Martin, City Attorney  
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File Attachments for Item:

9. City Council Resolution No. 2025-009 - A resolution of the City of Lake City, Florida, 

establishing support for a teaching garden; making findings of fact in support thereof; 

identifying a site to be made available for a privately managed teaching garden; directing the 

City Manager to solicit proposals from interested charitable non-profit organizations to 

privately utilize such site for a garden for educational purposes; directing the City Manager to 

include reasonable and prudent guidelines for respondents to said solicitation; repealing all 

prior resolutions in conflict; and providing an effective date.
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RESOLUTION NO 2025 - 009 
CITY OF LAKE CITY, FLORIDA 

A RESOLUTION OF THE CITY OF LAKE CITY, FLORIDA ESTABLISHING 
SUPPORT FOR A TEACHING GARDEN; MAKING FINDINGS OF FACT IN 
SUPPORT THEREOF; IDENTIFYING A SITE TO BE MADE AVAILABLE FOR 
A PRIVATELY MANAGED TEACHING GARDEN; DIRECTING THE CITY 
MANAGER TO SOLICIT PROPOSALS FROM INTERESTED CHARITABLE 
NON-PROFIT ORGANIZATIONS TO PRIVATELY UTILIZE SUCH SITE FOR 
A GARDEN FOR EDUCATIONAL PURPOSES; DIRECTING THE CITY 
MANAGER TO INCLUDE REASONABLE AND PRUDENT GUIDELINES FOR 
RESPONDENTS TO SAID SOLICITATION; REPEALING ALL PRIOR 
RESOLUTIONS IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, community gardens make a significant contribution to the civic and cultural life of 
communities and create gathering places that bring people together; and 

WHEREAS, community gardens provide access to healthy food for people of all economic 
backgrounds, allowing residents to improve nutrition and lower food costs; and 

WHEREAS, community gardens serve as a tool to fight obesity by positively contributing to the 
physical activity of participants, increasing access to nutritional foods, and serving as an 
important environmental and health educational tool; and 

WHEREAS, community gardeners eat healthier, more nutrient-rich diets than do non-
gardening families; and 

WHEREAS, community gardens provide positive attributes as urban green spaces, beautify 
blighted areas, build a sense of community, abate criminal activity, and prevent trash 
accumulation, dumping, and littering; and 

WHEREAS, community gardens contribute to the preservation, access to, and use of open 
space, vacant lots, and public parks; and 

WHEREAS, community gardens empower residents to become more active in their 
communities, to preserve open space and create gardens for the benefit of present and future 
generations; and 
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WHEREAS, children are oftentimes unaware of the benefits of gardening and lack the 
knowledge to successfully manage a garden; and 

WHEREAS, the City of Lake City (“City”) desires to create opportunities for children to learn 
the benefits of gardening and how to successfully garden; and 

WHEREAS, the City has identified a parcel of land generally identified as tax parcel number 
12300-000 as a parcel suitable for a garden to be used for educating children about the 
benefits and technics related to gardening; and 

WHEREAS, the City finds such a garden and the educational programs related thereto would 
be best managed by a private, charitable, non-profit entity which entity’s purpose aligns with 
the City’s findings and desires set forth herein; and 

WHEREAS, the City finds an open, competitive process of solicitation and selection of such a 
private, charitable, non-profit entity to manage said garden and programs is the most 
transparent means of identifying such an organization in a manner fair to all interested parties; 
and 

WHEREAS, the City Manager via the City’s office of procurement is best equipped to prepare 
and manage the solicitation of proposals from private, charitable, non-profit entities via a 
request for proposals; and 

WHEREAS, identifying and selecting such a private, charitable, non-profit entity to manage 
said garden and programs is in the public interest and in the interests of the City; now 
therefore 

BE IT RESOLVED by the City Council of the City of Lake City, Florida: 

1. Identifying and selecting a private, charitable, non-profit entity to manage an education-
focused garden and programs for children is in the public or community interest and for 
public welfare; and 

2. In furtherance thereof, the City Manager is directed to develop criteria for, and prepare 
and manage the solicitation of proposals from private, charitable, non-profit entities via a 
request for proposals; and 
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3. The City Manager is directed to evaluate any responses to such solicitation and, provided 
a qualified organization provides a response to the solicitation which is complete and 
reasonably meets the criteria of the solicitation, identify such entity to the City Council 
accompanied by a management agreement with such entity for consideration by the City 
Council; and 

4. All prior resolutions of the City Council of the City of Lake City in conflict with this 
resolution are hereby repealed to the extent of such conflict; and 

5. This resolution shall become effective and enforceable upon final passage by the City 
Council of the City of Lake City. 

APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the 
City Council of the City of Lake City, Florida, at a regular meeting, this ___ day of February, 
2025. 

 
  BY THE MAYOR OF THE CITY OF LAKE CITY, 

FLORIDA 
 
 
_____________________________________ 
Noah E. Walker, Mayor 

 
ATTEST, BY THE CLERK OF THE CITY COUNCIL 
OF THE CITY OF LAKE CITY, FLORIDA: 
 
 
_____________________________________ 
Audrey E. Sikes, City Clerk 
 

  

APPROVED AS TO FORM AND LEGALITY: 
 
 
_____________________________________ 
Clay Martin, City Attorney  
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File Attachments for Item:

10. City Council Resolution No. 2025-014 - A resolution of the City of Lake City, Florida, 

approving that certain amendment to Section 14.06 of the City of Lake City Personnel Manual 

concerning Outstanding Employees of the Year for the City of Lake City; making certain findings 

of fact in support of the City approving said amendment to implement the amended policy 

adopted hereby; repealing all prior resolutions in conflict; and providing an effective date.
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Meeting Date 

 2/3/2025 

 

  
AGENDA 

Section  
Item 
No.  

 
SUBJECT:  
 

Outstanding Employees of the Year Award Policy 
 DEPT. / OFFICE: Human Resources 

Originator:   
BillieJo Bible, Director of Human Resources 

City Manager 
Don Rosenthal 

Department Director 
BillieJo Bible 

  

  
 

 Recommended Action: 
 Change policy 14.06 Outstanding Employees of the Year Award to only require the recognition and not detail 
the requirements of the time of year for the recognition, nor the process. Remove appendix 14-1. 

Summary Explanation & Background: 
  While the City will continue to recognize employees annually through an Outstanding Award program this 
program needs to be flexible with regards to when the recognition is to be held, the process for selection, and 
the form(s) to be used. The recognition rewards/categories, criteria, and monetary award amounts will remain 
the same. 

Alternatives:   N/A  
 

Source of Funds:   
 
No change 

Financial Impact:  
    
.No change 

Exhibits  Attached: 
 Recommended replacement policy, current policy 14.06 and appendix 14-1. 

 
 
 
 
 
 
 

   

CITY OF LAKE CITY 
Report To Council 
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14.06 OUTSTANDING EMPLOYEES OF THE YEAR AWARD 
 
The City will annually hold an Outstanding Employees of the Year Awards Recognition to give special 
recognition to City employees for outstanding or superior performance in the accomplishment of their duties. 
There will be four (4) categories and recipients will receive monetary awards; Dedication Award ($150), 
Achievement Award ($150), Supervisor of the Year ($150) and Employee of the Year ($300). 
 
The Human Resources Department will oversee the process and program with City Manager approval. 
 
 
Dedication Award: 
 
This award is presented to the employee who: 

• Exhibits strengths in the areas of job performance, dedication, positive attitude, and contributes 
unselfishly as a team player. 

 Voluntarily helps a fellow employee complete a difficult task or assist those who are behind 
schedule 

 Works well with others and shares credit with fellow coworkers. 
 Usually the first to come in everyday and the last to leave. 
 Rarely misses a day of work. 

Recipient of this award will receive $150.00 and a plaque with the employee’s name. 
Achievement Award: 
This award is presented to the employee who: 

• Has taken great steps to further their professional development and job skills. 
• Learned a new system that benefits the department. 
• Coached and encourages coworkers toward self-improvement 
• Learned a new task outside their job description. 
• Completed tasks with a low level of supervision under all conditions. 
• Has shown marked improvement in job performance and interpersonal relationships. 

 
Recipient of this award will receive $150.00 and a plaque with the employee’s name. 
 
Supervisor of the Year Award: 
 
The Supervisor of the Year Award is presented to the Supervisor (Exempt Status) who: 

 Has consistently and visibly shown efforts on behalf of the City which demonstrates the highest 
level of commitment to community service excellence, professionalism and success. 

 Routinely exemplifies leadership, integrity, trustworthiness, dependability and forward thinking. 
 Coaches and encourages the strengths and skills of their subordinates to assist them in achieving 

their personal best. 
 Demonstrates initiative and creativity in carrying out and administering City 

policies/procedures/programs. 
 Makes contributions which enhance or improve the operation and morale of their Department and 

the City. 
 Strives to build and maintain a positive rapport with co-workers and citizens alike. 

 
Recipient of this award will receive $150.00 and a plaque with the employee’s name. 
 

201



Employee of the Year Award: 
 
This is the City’s highest award and is presented to the employee who: 

 Has consistently shown all qualities of a dedicated employee. 
 Is well respected in the community as well as with fellow employees. 
 Volunteers in city-sponsored community events and civic activities. 
 Is concerned about customer satisfaction and remains composed when faced with confrontation; 

always reacts professionally. 
 The Outstanding Employee of the Year has displayed excellence above and beyond their peers in 

these areas: 
o Work Performance/Productivity 
o Judgment 
o Initiative 
o Integrity 
o Dependability 
o Cooperation 

Citizen Relations 
• Other Significant Factors 

Recipient of this award will receive $300.00 and a plaque with the employee’s name. 
 Responsibilities. 

• The HR Director will administer the Outstanding Employee of the Year Program for the 
City. 

• All employees may submit nominations to their Department Directors in accordance with 
provisions established herein. 

 
• Department  Directors  will  review  and  make  final  determination  on nominations 

submitted from their respective Department for committee consideration. 
 

 Eligibility requirements for nomination of all awards are: 
 

• Must be a regular full-time employee. 
 

• Must not be serving a probationary period. 
 

• Must not have received any disciplinary action during the award period. 
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14.06.  OUTSTANDING EMPLOYEES OF THE YEAR AWARD. 
A.    Purpose.  The City’s Outstanding Employees of the Year awards are intended to give special recognition to 
City employees for outstanding or superior performance in the accomplishment of their duties.  This policy 
establishes the process for selection of an outstanding employee of the year in the four (4) categories identified 
below.  It sets forth the responsibilities, qualifications, nomination procedures, board composition, selection 
criteria and selection process, and award benefits for selected employees. 
 
Dedication Award: 
 
This award is presented to the employee who: 

• Exhibits strengths in the areas of job performance, dedication, positive attitude, and contributes 
unselfishly as a team player. 

 Voluntarily helps a fellow employee complete a difficult task or assist those who are behind 
schedule 

 Works well with others and shares credit with fellow coworkers. 
 Usually the first to come in everyday and the last to leave. 
 Rarely misses a day of work. 

Recipient of this award will receive $150.00 and a plaque with the employee’s name. 
Achievement Award: 
This award is presented to the employee who: 

• Has taken great steps to further their professional development and job skills. 
• Learned a new system that benefits the department. 
• Coached and encourages coworkers toward self-improvement 
• Learned a new task outside their job description. 
• Completed tasks with a low level of supervision under all conditions. 
• Has shown marked improvement in job performance and interpersonal relationships. 

 
Recipient of this award will receive $150.00 and a plaque with the employee’s name. 
 
Supervisor of the Year Award: 
 
The Supervisor of the Year Award is presented to the Supervisor (Exempt Status) who: 

 Has consistently and visibly shown efforts on behalf of the City which demonstrates the highest 
level of commitment to community service excellence, professionalism and success. 

 Routinely exemplifies leadership, integrity, trustworthiness, dependability and forward thinking. 
 Coaches and encourages the strengths and skills of their subordinates to assist them in achieving 

their personal best. 
 Demonstrates initiative and creativity in carrying out and administering City 

policies/procedures/programs. 
 Makes contributions which enhance or improve the operation and morale of their Department and 

the City. 
 Strives to build and maintain a positive rapport with co-workers and citizens alike. 

 
Recipient of this award will receive $150.00 and a plaque with the employee’s name. 
 
Employee of the Year Award: 
 
This is the City’s highest award and is presented to the employee who: 
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 Has consistently shown all qualities of a dedicated employee. 
 Is well respected in the community as well as with fellow employees. 
 Volunteers in city-sponsored community events and civic activities. 
 Is concerned about customer satisfaction and remains composed when faced with confrontation; 

always reacts professionally. 
 The Outstanding Employee of the Year has displayed excellence above and beyond their peers in 

these areas: 
o Work Performance/Productivity 
o Judgment 
o Initiative 
o Integrity 
o Dependability 
o Cooperation 

Citizen Relations 
• Other Significant Factors 

Recipient of this award will receive $300.00 and a plaque with the employee’s name. 
 Responsibilities. 

• The HR Director will administer the Outstanding Employee of the Year Program for the 
City. 

• All employees may submit nominations to their Department Directors in accordance with 
provisions established herein. 

 
• Department  Directors  will  review  and  make  final  determination  on nominations 

submitted from their respective Department for committee consideration. 
 

 Eligibility requirements for nomination of all awards are: 
 

• Must be a regular full-time employee. 
 

• Must not be serving a probationary period. 
 

• Must not have received any disciplinary action during the award period. 
 

 Procedures.    Annual award nominations will be accepted by Department Directors during the last 
week of November of each year. Nominations will be prepared and submitted on the submission 
form as shown in Appendix 14-1. All information included within the nomination must have been 
achieved during the year of consideration. The "justification" section of the form may be completed 
in narrative, but the "specific accomplishments" section must be prepared using bullet format 
statements (descriptive words that convey a concise meaning). Department Directors shall review 
the nomination(s) to ensure the employee meets the qualifications listed in paragraph "C" above, 
and that the nominee warrants the award. 

 Selection Committee.   The selection committee shall consist of the preceding Employee of the 
Year and one representative from General Services (includes Administration, Office of City Clerk, 
Recreation, and Growth Management), Utilities Department,  Public Works, Police Department, 
and Fire Department. The HR Director will serve as recorder. 

 
 Evaluation Criteria.    For all categories, consideration should be given to: specific outstanding 

achievements in the performance of the employee's assigned or related duties.  This includes 
development of new procedures, techniques, suggestions which were accepted for use, and job 
accomplishments during the nomination period.    Specific self- improvement efforts through 

204



enrollment in formal or informal educational and technical programs.  Participation in workplace 
and community programs which add to or improve employee and/or community relations.  Include 
any significant contribution to the workplace and/or community which is worthy of recognition. 
Any other notable accomplishments which would set the nominee apart as deserving of the award 
for which nominated. 

 G. Selection Process.     The selection committee will evaluate all nominations and rate the 
narrative justification (Section I) and each specific accomplishments category (Section II) and 
Community Involvement (Section III) from 1 to 10. The scores will be recorded in the appropriate 
sections of the Form.  The selection committee recorder will compute each nominee's total score.  
In the event of a tie between two or more nominees, the selection 

 committee will take a verbal vote to break the tie. 
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RESOLUTION NO 2025 - 014 
CITY OF LAKE CITY, FLORIDA 

A RESOLUTION OF THE CITY OF LAKE CITY, FLORIDA 
APPROVING THAT CERTAIN AMENDMENT TO SECTION 
14.06 OF THE CITY OF LAKE CITY PERSONNEL MANUAL 
CONCERNING OUTSTANDING EMPLOYEES OF THE YEAR 
FOR THE CITY OF LAKE CITY; MAKING CERTAIN FINDINGS OF 
FACT IN SUPPORT OF THE CITY APPROVING SAID 
AMENDMENT TO SAID POLICY; DIRECTING THE CITY 
MANAGER TO IMPLEMENT THE AMENDED POLICY 
ADOPTED HEREBY; REPEALING ALL PRIOR RESOLUTIONS IN 
CONFLICT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Lake City (“City”) employee recognition program (the “Program”) 
operates under the supervision of the City Manager; and  

WHEREAS, the City Council desires to adopt a streamlined employee recognition program to 
allow flexibility in the implementation of same; and 

WHEREAS, the City Manager is the official of the City charged with implementing policy and 
procedures for the Program; and 

WHEREAS, adopting the amendment to the employee recognition program (the “Policy”) in 
the form of the Exhibit attached hereto in furtherance and support of implementation of the 
Program is in the public interest and in the interests of the City; now therefore 

BE IT RESOLVED by the City Council of the City of Lake City, Florida: 

1. Adopting the Policy in furtherance and support of implementation of the Program is in the 
public or community interest and for public welfare; and 

2. In furtherance thereof, the Policy in the form of the Exhibit attached hereto should be and 
are approved by the City Council of the City of Lake City; and 

3. The City Manager is directed to and shall implement the Policy in accordance with its terms 
and this resolution; and 

4. All prior resolutions of the City Council of the City of Lake City in conflict with this 
resolution are hereby repealed to the extent of such conflict; and 

5. All prior policies and procedures of the City of Lake City in conflict with this resolution are 
hereby repealed to the extent of such conflict; and 

6. This resolution shall become effective and enforceable upon final passage by the City 
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Council of the City of Lake City. 

APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the 
City Council of the City of Lake City, Florida, at a meeting of the City Council, this ___ day of 
February, 2025. 

 
  BY THE MAYOR OF THE CITY OF LAKE CITY, 

FLORIDA 
 
 
_____________________________________ 
Noah E. Walker, Mayor 

 
ATTEST, BY THE CLERK OF THE CITY COUNCIL 
OF THE CITY OF LAKE CITY, FLORIDA: 
 
 
_____________________________________ 
Audrey E. Sikes, City Clerk 
 
 

  

APPROVED AS TO FORM AND LEGALITY: 
 
 
_____________________________________ 
Clay Martin, City Attorney  
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14.06.  OUTSTANDING EMPLOYEES OF THE YEAR AWARD. 

 

A.    Purpose.  The City’sCity will annually hold an Outstanding Employees of the Year awards 

are intendedAwards Recognition to give special recognition to City employees for outstanding or 

superior performance in the accomplishment of their duties.  This policy establishes the process 

for selection of an outstanding employee of the year in the four (4) categories identified below.  

It sets forth the responsibilities, qualifications, nomination procedures, board composition, 

selection criteria and selection process, and award benefits for selected employees.There will be 

four (4) categories and recipients will receive monetary awards; Dedication Award ($150), 

Achievement Award ($150), Supervisor of the Year ($150) and Employee of the Year ($300). 

The Human Resources Department will oversee the process and program with City Manager 

approval. 

Dedication Award: 

This award is presented to the employee who: 

• Exhibits strengths in the areas of job performance, dedication, positive attitude, and 

contributes unselfishly as a team player. 

▪ Voluntarily helps a fellow employee complete a difficult task or assist those who are 

behind schedule 

▪ Works well with others and shares credit with fellow coworkers. 

▪ Usually the first to come in everyday and the last to leave. 

▪ Rarely misses a day of work. 

Recipient of this award will receive $150.00 and a plaque with the employee’s name. 

Achievement Award: 

This award is presented to the employee who: 

• Has taken great steps to further their professional development and job skills. 

• Learned a new system that benefits the department. 

• Coached and encourages coworkers toward self-improvement 

• Learned a new task outside their job description. 

• Completed tasks with a low level of supervision under all conditions. 

• Has shown marked improvement in job performance and interpersonal relationships. 

Recipient of this award will receive $150.00 and a plaque with the employee’s name. 

Supervisor of the Year Award: 

The Supervisor of the Year Award is presented to the Supervisor (Exempt Status) who: 
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▪ Has consistently and visibly shown efforts on behalf of the City which demonstrates 

the highest level of commitment to community service excellence, professionalism 

and success. 

▪ Routinely exemplifies leadership, integrity, trustworthiness, dependability and 

forward thinking. 

▪ Coaches and encourages the strengths and skills of their subordinates to assist them 

in achieving their personal best. 

▪ Demonstrates initiative and creativity in carrying out and administering City 

policies/procedures/programs. 

▪ Makes contributions which enhance or improve the operation and morale of their 

Department and the City. 

▪ Strives to build and maintain a positive rapport with co-workers and citizens alike. 

Recipient of this award will receive $150.00 and a plaque with the employee’s name. 

Employee of the Year Award: 

This is the City’s highest award and is presented to the employee who: 

▪ Has consistently shown all qualities of a dedicated employee. 

▪ Is well respected in the community as well as with fellow employees. 

▪ Volunteers in city-sponsored community events and civic activities. 

▪ Is concerned about customer satisfaction and remains composed when faced with 

confrontation; always reacts professionally. 

▪ The Outstanding Employee of the Year has displayed excellence above and beyond 

their peers in these areas: 

o Work Performance/Productivity 

o Judgment 

o Initiative 

o Integrity 

o Dependability 

o Cooperation 

Citizen Relations 

• Other Significant Factors 

Recipient of this award will receive $300.00 and a plaque with the employee’s name. 

▪ Responsibilities. 

• The HR Director will administer the Outstanding Employee of the Year 

Program for the City. 

• All employees may submit nominations to their Department Directors in 

accordance with provisions established herein. 
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• Department  Directors  will  review  and  make  final  determination  on 

nominations submitted from their respective Department for committee 

consideration. 

▪ Eligibility requirements for nomination of all awards are: 

• Must be a regular full-time employee. 

• Must not be serving a probationary period. 

• Must not have received any disciplinary action during the award period. 

▪ Procedures.    Annual award nominations will be accepted by Department Directors 

during the last week of November of each year. Nominations will be prepared and 

submitted on the submission form as shown in Appendix 14-1. All information 

included within the nomination must have been achieved during the year of 

consideration. The "justification" section of the form may be completed in narrative, 

but the "specific accomplishments" section must be prepared using bullet format 

statements (descriptive words that convey a concise meaning). Department Directors 

shall review the nomination(s) to ensure the employee meets the qualifications listed 

in paragraph "C" above, and that the nominee warrants the award. 

▪ Selection Committee.   The selection committee shall consist of the preceding 

Employee of the Year and one representative from General Services (includes 

Administration, Office of City Clerk, Recreation, and Growth Management), 

Utilities Department,  Public Works, Police Department, and Fire Department. The 

HR Director will serve as recorder. 

▪ Evaluation Criteria.    For all categories, consideration should be given to: specific 

outstanding achievements in the performance of the employee's assigned or related 

duties.  This includes development of new procedures, techniques, suggestions 

which were accepted for use, and job accomplishments during the nomination 

period.    Specific self- improvement efforts through enrollment in formal or 

informal educational and technical programs.  Participation in workplace and 

community programs which add to or improve employee and/or community 

relations.  Include any significant contribution to the workplace and/or community 

which is worthy of recognition. Any other notable accomplishments which would 

set the nominee apart as deserving of the award for which nominated. 

▪ G. Selection Process.     The selection committee will evaluate all nominations and 

rate the narrative justification (Section I) and each specific accomplishments 

category (Section II) and Community Involvement (Section III) from 1 to 10. The 

scores will be recorded in the appropriate sections of the Form.  The selection 

committee recorder will compute each nominee's total score.  In the event of a tie 

between two or more nominees, the selection 

▪ committee will take a verbal vote to break the tie. 
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File Attachments for Item:

11. City Council Resolution No. 2025-015 - A resolution of the City of Lake City, Florida, 

approving those certain amendments to the pay grade matrix for the City of Lake City Personnel

Program; making certain findings of fact in support thereof; directing the City Manager to 

implement into the City pay grade matrix the amended pay grades adopted hereby; repealing 

all prior resolutions in conflict; and providing an effective date.
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RESOLUTION NO 2025 - 015 
CITY OF LAKE CITY, FLORIDA 

A RESOLUTION OF THE CITY OF LAKE CITY, FLORIDA 
APPROVING THOSE CERTAIN AMENDMENTS TO THE PAY 
GRADE MATRIX FOR THE CITY OF LAKE CITY PERSONNEL 
PROGRAM; MAKING CERTAIN FINDINGS OF FACT IN 
SUPPORT THEREOF; DIRECTING THE CITY MANAGER TO 
IMPLEMENT INTO THE CITY PAY GRADE MATRIX THE 
AMENDED PAY GRADES ADOPTED HEREBY; REPEALING ALL 
PRIOR RESOLUTIONS IN CONFLICT; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the City of Lake City (“City”) employee compensation program (the “Program”) 
operates under the supervision of the City Manager; and  

WHEREAS, the City Manager recommends the City Council amend the employee 
compensation matrix, thereby adjusting the pay grade of certain City employees; and 

WHEREAS, the City Council desires to accept the City Manager’s recommendation and amend 
the employee compensation matrix, thereby adjusting the pay grade of certain City 
employees; and 

WHEREAS, such pay grade adjustments are from time-to-time necessary to maintain the 
alignment of compensation paid by the City with compensation paid by competing employers; 
and 

WHEREAS, such pay grade adjustments are necessary to promote employee retention and 
recruitment to ensure the City maintains a knowledgeable, experienced, and capable 
workforce; and 

WHEREAS, the City Manager is the official of the City charged with implementing the City’s 
personnel policies and procedures; and 

WHEREAS, adopting the amendment to the employee compensation matrix (the “Matrix”) in 
the form of the Exhibit attached hereto in furtherance and support of implementation of the 
Program is in the public interest and in the interests of the City; now therefore 

BE IT RESOLVED by the City Council of the City of Lake City, Florida: 

1. Adopting the Matrix Amendment is in the public or community interest and for public
welfare; and

2. In furtherance thereof, the Matrix Amendment in the form of the Exhibit attached hereto
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should be and are approved by the City Council of the City of Lake City; and 

3. The City Manager is directed to and shall implement the Matrix Amendment in accordance 
with its terms and this resolution; and 

4. All prior resolutions of the City Council of the City of Lake City in conflict with this 
resolution are hereby repealed to the extent of such conflict; and 

5. All prior policies and procedures of the City of Lake City in conflict with this resolution are 
hereby repealed to the extent of such conflict; and 

6. This resolution shall become retroactively effective and enforceable as of October 1, 2024. 

APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the 
City Council of the City of Lake City, Florida, at a meeting of the City Council, this ___ day of 
February, 2025. 

 
  BY THE MAYOR OF THE CITY OF LAKE CITY, 

FLORIDA 
 
 
_____________________________________ 
Noah E. Walker, Mayor 

 
ATTEST, BY THE CLERK OF THE CITY COUNCIL 
OF THE CITY OF LAKE CITY, FLORIDA: 
 
 
_____________________________________ 
Audrey E. Sikes, City Clerk 
 
 

  

APPROVED AS TO FORM AND LEGALITY: 
 
 
_____________________________________ 
Clay Martin, City Attorney  
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Position that changed paygrades from F.Y. 2024 to F.Y. 2025 

Position 2024 Paygrade 2025 Paygrade 

Gas Tech I 1 5 

Airport Lineman 2 5 

Gas Tech II 2 6 

Locate Gas Tech 3 6 

IT Help Desk Support Tech 3 5 

Gas Tech III 3 7 

WP Operator C 3 5 

WWTP Operator C 3 5 

Gas Cathodic Leak Specialist 4 8 

GIS Specialist 4 5 

WP Operator B 4 7 

WWTP Operator B 4 7 

Gas Measurement Tech 5 9 

IT Systems Specialist 5 7 

WP Operator A 5 9 

WP Chief Operator 6 12 

WWTP Maintenance Supervisor 5 9 

WWTP Chief Operator 6 12 

Gas Welder 6 9 

Gas Supervisor 7 11 

Sprayfield Superintendent 7 9 

Airport Manager 8 11 

Gas Superintendent 8 12 

GM Planning Tech 9 11 

Airport Director 13 18 

Director Water Plant 16 18 

Director Wastewater Plant 16 18 

Assistant Chief of Police 17 18 

Assistant Fire Chief 17 18 

Director of Finance 19 20 

Police Chief 20 21 

Exec Director of Utilities 20 21 

Growth Management Director 19 21 

 

 

EXHIBIT TO RESOLUTION 

NOT FOR EXECUTION 
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File Attachments for Item:

12. City Council Resolution No. 2025-024 - A resolution of the City of Lake City, Florida, 

appointing Mary M. McKellum to serve in Seat "3-G" on the City's Planning and Zoning Board, 

Board of Adjustment, and Historic Preservation Agency Board through October 31, 2028, the 

end of the current term for said seat; making certain findings of fact in support thereof; 

recognizing the expiration of said term on October 31, 2028; directing the City Clerk to reflect 

such records of the City as are necessary and prudent; making certain findings of fact in support

of the City Clerk reflecting such appointment and expiration of term in the records of the City; 

repealing all prior resolutions in conflict; and providing an effective date.
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RESOLUTION NO 2025-024 
CITY OF LAKE CITY, FLORIDA 

A RESOLUTION OF THE CITY OF LAKE CITY, FLORIDA APPOINTING 
MARY M. MCKELLUM TO SERVE IN SEAT “3-G” ON THE CITY’S 
PLANNING AND ZONING BOARD, BOARD OF ADJUSTMENT, AND 
HISTORIC PRESERVATION AGENCY BOARD THROUGH OCTOBER 31, 
2028, THE END OF THE CURRENT TERM FOR SAID SEAT; MAKING 
CERTAIN FINDINGS OF FACT IN SUPPORT THEREOF; RECOGNIZING 
THE EXPIRATION OF SAID TERM ON OCTOBER 31, 2028; DIRECTING 
THE CITY CLERK TO REFLECT SAID APPOINTMENT AND EXPIRATION 
OF TERM IN SUCH RECORDS OF THE CITY AS ARE NECESSARY AND 
PRUDENT; MAKING CERTAIN FINDINGS OF FACT IN SUPPORT OF THE 
CITY CLERK REFLECTING SUCH APPOINTMENT AND EXPIRATION OF 
TERM IN THE RECORDS OF THE CITY; REPEALING ALL PRIOR 
RESOLUTIONS IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, Article Three of the Land Development Regulations (the “LDRs”) of the City of Lake 
City (“City”) creates, establishes, and defines the terms of office of the City Planning and 
Zoning Board (the “PZB”), and the City Board of Adjustment (the “BoA”); and 

WHEREAS, Article Ten of the LDRs creates, establishes, and defines the terms of office of the 
City Historic Preservation Agency (the “HPA”) board (collectively the PZB, BoA, and HPA are 
hereinafter referenced as the “Boards”); and 

WHEREAS, the City Council is imbued with the authority to appoint members of the Boards; 
and 

WHEREAS, the LDRs provide the Boards shall be comprised of seven members; and 

WHEREAS, the LDRs further provide the Boards may be comprised of the same individuals; 
and 

WHEREAS, the City Council solicited applications from individuals to serve on the Boards; and 

WHEREAS, the City Council considered the applications of individuals to serve on the Boards; 
and 

WHEREAS, the City Council desires to appoint Mary M. McKellum to the Boards; and 
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WHEREAS, appointing the foregoing individual to the Boards is in the public interest and in the 
interests of the City; 

WHEREAS, the City Clerk is the officer of the City imbued with, among other things, the 
responsibility to maintain the official records of the City; and 

WHEREAS, it is important that the names of individuals appointed to the Boards, the terms of 
office thereof, and the expiration of the appointments to said office be maintained in the 
records of the City by the City Clerk; and 

WHEREAS, the City Council desires that the appointment of Mary M. McKellum to the Boards 
be memorialized in the records of the City by the City Clerk; 

WHEREAS, upon the appointment of Mary M. McKellum to the Boards, the composition of the 
Boards will be as represented on the Exhibit attached hereto; now therefore 

BE IT RESOLVED by the City Council of the City of Lake City, Florida: 

1. Appointing Mary M. McKellum to the Boards is in the public or community interest and for 
public welfare; and 

2. In furtherance thereof, the following individual is appointed to the corresponding seat on 
the Boards for the corresponding terms and dates: 

Mary M. McKellum Seat “3-G” 
Initial term commencing on February 
4, 2025 and ending on October 31, 
2028. 

3. Those appointed hereby are directed to fulfill the purposes and duties of the Boards and 
members of the Boards as set forth in the LDRs. 

4. The City Clerk is directed to reflect the appointment set forth herein for and through the 
period set forth herein in the official records of the City. 

5. All prior resolutions of the City Council of the City of Lake City in conflict with this 
resolution are hereby repealed to the extent of such conflict; and 

6. This resolution shall become effective and enforceable upon final adoption by the City 
Council of the City of Lake City. 
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APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the 
City Council of the City of Lake City, Florida, at a regular meeting, this _____ day of February, 
2025. 

 

  BY THE MAYOR OF THE CITY OF LAKE CITY, 
FLORIDA 
 
 
____________________________________ 
Noah E. Walker, Mayor 

 
ATTEST, BY THE CLERK OF THE CITY COUNCIL 
OF THE CITY OF LAKE CITY, FLORIDA: 
 
 
____________________________________ 
Audrey Sikes, City Clerk 
 

  

APPROVED AS TO FORM AND LEGALITY: 
 
 
____________________________________ 
Clay Martin, City Attorney  
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Exhibit to 
Resolution 2025-024 

Board Composition 
as of  

February 4, 2025 

(Planning & Zoning Board) 
(Board of Adjustment) 

(Historic Preservation Agency) 

Seat 
Designation 

Name of Appointee Term and Expiration Resolution # 

1-A Brenda Douglass Four (4) years through October 31, 2026 2024-048 

1-B Tanya Johnson Four (4) years through October 31, 2026 2024-079 

2-C Christopher Lydick Two (2) years through October 31, 2025 2023-117 

2-D Schara Wilson Two (2) years through October 31, 2027 2024-049 

3-E Daniel Carlucci Four (4) years through October 31, 2028 2025-005 

3-F Sophia Adams Four (4) years through October 31, 2028 2025-008 

3-G Mary M. McKellum Four (4) years through October 31, 2028 2025-024 
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CITY OF LAKE CITY, FLORIDA 
CITY BOARD/COMMITTEE APPLICATION 

 
Dear Applicant: 
 
Thank you for your interest in serving the City of Lake City as a member of a “Citizen” board or 
committee.  We appreciate your willingness to help our elected and appointed officials shape the 
future of Lake City.  
 
Please note, the City of Lake City is subject to FS 119, therefore this application is subject to 
disclosure absent any applicable exemptions.     
             
______________________________________________________________________________ 
First Name      Last Name    Middle Initial 
 
________________________________________________________________________ 
Home Address  
 
      
__________________________________________________________________________ 
City           State      Zip                               
    
___________________________________________________________________________ 
Phone Number      Cell#      Email   
 
 
The following list compiles the active Boards and Committees of the City.  Membership is limited to 
only one board.  Please indicate your preference by marking which Board(s) or Committee(s) you 
would like to serve: 
 
 Beautification Advisory Committee  _____ 

Community Redevelopment Advisory Committee  _____ 
Utility Advisory Committee  _____  

  
Planning and Zoning Board _____  

 Board of Trustees – Municipal Firefighters Pension Trust Fund _____ 
 Board of Trustees – General City Employees Retirement Plan _____ 
 Board of Trustees – Lake City Municipal Police Officers Retirement Trust Fund _____ 
  

Charter Review _____  
  

Other:  __________________________________________________________ 
 

Please indicate any certifications, skills, or experience that you feel will benefit the City through 
your service on a Board or Committee. 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
   

Mary McKellum

480 NW Gibson Lane

Lake City                                                                           Florida                                                         32055

                                            marymckellum@yahoo.com 386-752-9785 (office)                                                           904-635-2021  

x

I am a business woman and I own a business inside the Lake City city limites.. I am the co-founder of the Greater 

Greater Lake City Community Development Corporation Inc. I have an interest in my community.

M.
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File Attachments for Item:

13. City Council Resolution No. 2025-025 - A resolution of the City of Lake City, Florida, 

amending the City of Lake City Personnel Manual; exempting certain employees of the City 

from the classification system established by same; clarifying the exemption of the Charter 

Officers of the City from certain provisions of the personnel manual; making certain findings of 

fact in support thereof; directing the City Manager to implement the amendments adopted 

hereby; repealing all prior resolutions in conflict; and providing an effective date.
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RESOLUTION NO 2025 - 025 
CITY OF LAKE CITY, FLORIDA 

A RESOLUTION OF THE CITY OF LAKE CITY, FLORIDA AMENDING THE CITY OF 
LAKE CITY PERSONNEL MANUAL; EXEMPTING CERTAIN EMPLOYEES OF THE 
CITY FROM THE CLASSIFICATION SYSTEM ESTABLISHED BY SAME; 
CLARIFYING THE EXEMPTION OF THE CHARTER OFFICERS OF THE CITY FROM 
CERTAIN PROVISIONS OF THE PERSONNEL MANUAL; MAKING CERTAIN 
FINDINGS OF FACT IN SUPPORT THEREOF; DIRECTING THE CITY MANAGER 
TO IMPLEMENT THE AMENDMENTS ADOPTED HEREBY; REPEALING ALL 
PRIOR RESOLUTIONS IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Lake City (“City”) employee management program (the “Program”) 
operates under the supervision of the City Manager, subject to the terms of the Personnel 
Manual (the “Manual”) adopted by the City Council; and 

WHEREAS, a component of the Program and the Manual is an employee classification system 
(the “System”); and 

WHEREAS, Section 70-32(b) of the Code of Ordinances exempts certain employees and officers 
of the City from the system; and 

WHEREAS, the City Manager recommends the City Council amend the Manual to clarify the 
System is inapplicable to the employees of the City enumerated in Section 70-32(b) of the Code 
of Ordinances; and 

WHEREAS, the Manual does not address the applicability of the Manual’s provisions to the city 
clerk, the city manager, and the city attorney, which positions are the charter officers of the City 
(the “Charter Officers”); and 

WHEREAS, the Manual does not provide a definition of a charter officer; and 

WHEREAS, Section 306, Section 401, and Section 603 provide for the appointment of the city 
clerk, the city manager, and the city attorney by the City Council without qualification or 
condition on the process and procedure for such appointments; and 

WHEREAS, the City Manager recommends the City Council amend the Manual to clarify the 
Manual’s applicability to the Charter Officers, specify exemptions thereto, and provide a 
definition for same; and 

WHEREAS, the City Council desires to accept the City Manager’s recommendations and amend 
the Manual in the form of the amendments attached as an exhibit hereto (the “Amendments”); 
and 

WHEREAS, the City Manager is the official of the City charged with implementing the City’s 
personnel policies and procedures; and 

WHEREAS, adopting the Amendments is in the public interest and in the interests of the City; 
now therefore 
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BE IT RESOLVED by the City Council of the City of Lake City, Florida: 

1. Adopting the Amendments is in the public or community interest and for public welfare; and 

2. In furtherance thereof, the Amendments in the form of the Exhibit attached hereto should 
be and are approved by the City Council of the City of Lake City; and 

3. The City Manager is directed to and shall implement the Amendments in accordance with its 
terms and this resolution; and 

4. All prior resolutions of the City Council of the City of Lake City in conflict with this resolution 
are hereby repealed to the extent of such conflict; and 

5. All prior policies and procedures of the City of Lake City in conflict with this resolution are 
hereby repealed to the extent of such conflict; and 

6. This resolution shall become effective and enforceable upon adoption by a majority of a 
quorum of the City Council.. 

APPROVED AND ADOPTED, by an affirmative vote of a majority of a quorum present of the City 
Council of the City of Lake City, Florida, at a meeting of the City Council, this ___ day of 
February, 2025. 

  BY THE MAYOR OF THE CITY OF LAKE CITY, 
FLORIDA 
 
 
_____________________________________ 
Noah E. Walker, Mayor 

 
ATTEST, BY THE CLERK OF THE CITY COUNCIL 
OF THE CITY OF LAKE CITY, FLORIDA: 
 
 
_____________________________________ 
Audrey E. Sikes, City Clerk 
 

  

APPROVED AS TO FORM AND LEGALITY: 
 
 
_____________________________________ 
Clay Martin, City Attorney  
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Chapter 2, “Definitions” of the Personnel Manual of the City of Lake City shall be amended 

to include the following term and definition, which term and definition shall be placed 

alphabetically in such definitions: 

Charter Officer – Either the City Manager, the City Clerk, and/or the City Attorney, 

as the case may be and as the context shall so require. 

Section 1.02 of the Personnel Manual of the City of Lake City shall be amended to read as 

follows. 

l.02. POSITIONS COVERED, EXEMPTIONS. All Except as otherwise set 

forth herein, all employees of the City are covered under the provisions of these 

rules and regulations. Elected officials consisting of the City Council, members of 

Council-appointed boards and committees, and contract labor personnel are not 

City employees. All benefit provisions do not apply to part-time, temporary, 

intermittent, contract or employees in their initial probationary period unless 

authorized by the provisions of this policy manual. 

A. Chapter 4 of this Personnel Manual shall not apply to the following 

pursuant to Section 70-32(b) of the Code of Ordinances: 

1. All elected officials and persons appointed to fill elective 

offices. 

2. The city manager and any assistants that may be authorized 

by the city council. 

3. Members of appointed boards, commissions or committees. 

4. Persons engaged under contracts to supply expert, 

professional, technical or other services to the city. 

5. Volunteer personnel, such as volunteer firefighters, and all 

other personnel appointed to serve without compensation. 

6. The city attorney and any assistants thereto. 

7. The city clerk. 

8. Heads of the various departments of the city. 

9. Seasonal employees and temporary employees as defined in 

the personnel policies and procedures. 

10. Emergency employees who are hired to meet the immediate 

requirements of an emergency situation 

B. The provisions of Chapters 5, 6, and 7 of this Personnel Manual shall 

not apply to, nor be a condition of an offer of employment by the City Council to 

fill the position of a of Charter Officer, whether filling such position on an interim 

or on a permanent/continuous basis.  Notwithstanding, this provision does not 

preclude the City Council from designing an open or closed process to recruit or 

otherwise solicit applications from persons interested in filling such positions as the 
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City Council shall determine in its sole discretion.  An offer of employment to fill 

a Charter Officer position shall be subject to a resulting written employment 

agreement between the City (by and through the City Council) and such offeree.  

To the extent of conflict between such agreement and this Personnel Manual, the 

terms of such agreement shall control. 
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File Attachments for Item:

15. Discussion and Possible Action - Consideration to hire an Administrative Assistant for 

Community Program Director (Human Resource Director Billie Jo Bible)
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MEETING DATE 

CITY OF LAKE CITY 
Report to Council 

SUBJECT: Administrative Assistant for Community Program Director 

DEPT / OFFICE: 
Community Program I City Manager's Office 

Originator: 
Dee Johnson 

City Manager Department Director 

Don Rosenthal Terri Phillips 
Recommended Action: 

COUNCIL AGENDA 

SECTION 

ITEM 

NO. 

Date 

Request Council to approve an Administrative Assistant for Community Program Director 

Summary Explanation & Background: 
Due to the growth of the City and the increase of the City's Community Programs the Community 
Program Director needs an assistant to help with organization, data collection, paperwork processing, 
scheduling and other duties. This department has been run solely by the Community Program 
Director since its creation, but the work load has increased significantly. 

Alternatives: 
Scale back the amount of Community Programs. 

Source of Funds: 
General Fund 

Financial Impact: 

Salary and benefits to· hire additional staff member. 
Exhibits Attached: 

1/7/2025

1/21/2025
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