
 

 

COMMUNITY REDEVELOPMENT AGENCY 

CITY OF LAKE CITY 

February 02, 2026 at 5:00 PM 
Venue: City Hall 

AGENDA 

This meeting will be held in the City Council Chambers on the second floor of City Hall 
located at 205 North Marion Avenue, Lake City, FL 32055.  Members of the public may 
also view the meeting on our YouTube channel.  YouTube channel information is located 
at the end of this agenda. 

Pledge of Allegiance 

Invocation 

Roll Call 

Minutes 

1. December 15, 2025 

Approval of Agenda 

Persons Wishing to Address Council 

Citizens are encouraged to participate in City of Lake City meetings. The City of Lake City 
encourages civility in public discourse and requests that speakers direct their comments 
to the Chair. Those attendees wishing to share a document and or comments in writing 
for inclusion into the public record must email the item to submissions@lcfla.com no later 
than noon on the day of the meeting.  Citizens may also provide input to individual council 
members via office visits, phone calls, letters and e-mail that will become public record. 

Items for Discussion 

2. Consideration and selection of program 

Consideration and selection of application period   

Discussion and direction to staff relating to the appointment of an Advisory 
Board 

 

Adjournment 
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Community Redevelopment Agency Agenda February 02, 2026 

 
YouTube Information 

 

Members of the public may also view the meeting on our YouTube channel at: 
https://www.youtube.com/c/CityofLakeCity 

 
 

Pursuant to 286.0105, Florida Statutes, the City hereby advises the public if a person 
decides to appeal any decision made by the City with respect to any matter considered 
at its meetings or hearings, he or she will need a record of the proceedings, and that, 
for such purpose, he or she may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which 
the appeal is to be based.  

SPECIAL REQUIREMENTS:  Pursuant to 286.26, Florida Statutes, persons needing 
special accommodations to participate in these meetings should contact the City 
Manager’s Office at (386) 719-5768.   
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File Attachments for Item:

1. December 15, 2025
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COMMUNITY REDEVELOPMENT AGENCY           MINUTES 
 
The City Council in and for the citizens of the City of Lake City, Florida, met as the Community 
Redevelopment Agency on December 15, 2025, beginning at 5:00 PM, in the City Council Chambers, 
located at City Hall 205 North Marion Avenue, Lake City, Florida. Members of the public also viewed 
the meeting on our YouTube Channel. 
 
ROLL CALL  
        

Mayor/Chairman   Noah Walker 
City Council     Chevella Young 
      Ricky Jernigan 

        James Carter  
        Tammy Harris 
  City Attorney     Clay Martin  

  City Manager     Don Rosenthal  
Sergeant-at-Arms    Chief Gerald Butler 
City Clerk    Audrey Sikes 

 

APPROVAL OF AGENDA 

 

Mr. Jernigan made a motion to approve the agenda as presented. Ms. Harris seconded the 

motion and the motion carried unanimously on a voice vote. 

 

PUBLIC PARTICIPATION – Sylvester Warren 

 

MINUTES 

 

1. June 2, 2025 

 

Mr. Carter made a motion to approve the minutes as presented. Ms. Harris seconded 

the motion and the motion carried unanimously on a voice vote. 

 

NEW BUSINESS 

 

2. Discussion and possible action to, among other things, a) expand the scope of the current 

CRA Façade Grant program to include building demolition and building capital 

improvements as funding-eligible projects under the grant program; b) increase the 

maximum amount available to an eligible project through the grant program; c) realign other 

relevant elements of the grant program to accommodate the expansion of its scope and the 

increase in available amounts; and d) reallocate $150,000.00 from Capital Outlay 

Infrastructure / Undesignated Projects 103.40.559-060.63 to Operating Expense Other 

Current Charges / CRA Facade Grant 103.40.559-030.49 to be specifically designated for 

commercial projects. 

 

City Manager Rosenthal provided a brief introduction for staff to provide an overview of our 

current program.  
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Principal Planner Richard Benderson presented an application process that would upgrade 

the Façade Grant Program to $40,000.00. 

 

City Manager Rosenthal reported staff needed direction from members to create a program 

to bring back to be voted on. 

 

Council Member Jernigan clarified the importance of spending funds in the CRA District. 

 

Ms. Young made a motion to allow staff to develop a Business Development Grant 

Program to come back to the Community Redevelopment Agency for consideration. 

Mr. Jernigan seconded the motion. 

 

Council Member Carter inquired as to whether the program would include Residential. 

Growth Management Director Scott Thomason reported there would be two phases in 

which Business would be Phase I and Residential would be Phase II. 

 

PUBLIC COMMENT: Sylvester Warren; Sheri Carter 

 

Council Member Carter recommended part of the program be a mechanism for determining 

how funds are spent. 

 

Council Member Young reported the $40,000.00 was not set in stone, and suggested 

priority be set after reviewing applications as $40,000.00 was not a lot of money. 

 

Council Member Harris reported attending the CRA Open House held at Richardson 

Community Center and hearing resident concerns.  

 

Council Member Jernigan verified all grants were reviewed before being disbursed and 

spoke in support of the application process. 

 

Mayor Walker spoke in support of the program having an application deadline window and 

scoring rubric.  

 

PUBLIC COMMENT: Sheri Carter 

 

A roll call vote was taken and the motion carried. 

 

Ms. Young  Aye 

Mr. Jernigan  Aye 

Mr. Carter  Aye 

Ms. Harris  Aye 

Chairman Walker Aye 
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ADJOURNMENT 
 
Having no further business, Mayor Walker adjourned the meeting at 5:35 PM.  

 

 

 

________________________________               

 Noah Walker, Mayor/Council Member 

 

____________________________ 

Audrey Sikes, City Clerk 

 

 

 

 

 

 

 

 

 

6



File Attachments for Item:

2. Consideration and selection of program

Consideration and selection of application period

Discussion and direction to staff relating to the appointment of an Advisory Board

7



 

 

LAKE CITY COMMUNITY REDEVELOPMENT 
AGENCY FY2026/27                                                                                        

EXPANDED COMMERCIAL FAÇADE GRANT 
PROGRAM  

 
 
 
 
 
 
 
 
 
 
 
 

                           CRA BOARD OF 
DIRECTORS 

NOAH WALKER, CHAIRMAN 
CHEVELLA YOUNG, VICE CHAIRMAN 

TAMMY HARRIS, BOARD MEMBER 
JAMES CARTER, BOARD MEMBER 

RICKY JERNIGAN, BOARD MEMBER 
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INTRODUCTION 

The City of Lake City is pleased to introduce a proposed framework designed to develop 

a clear, consistent, and transparent process for the public to apply for and access 

Community Redevelopment Agency (CRA) resources. This initiative is intended to 

strengthen fairness, accountability, and increased participation in redevelopment efforts 

throughout the CRA district. 

The proposed process establishes standardized procedures for requesting CRA 

assistance, including eligibility requirements, application timelines, review standards, and 

funding prioritization. These improvements are intended to ensure that CRA programs 

are accessible, predictable, and aligned with the long-term redevelopment goals of the 

City of Lake City. 

In addition, the proposed framework outlines structured program offerings that support 

local business development, property improvement, housing stability, infrastructure 

enhancements, and community-based revitalization. By formalizing these programs, the 

City seeks to provide a reliable pathway for residents, entrepreneurs, and property 

owners to participate in neighborhood improvement and economic growth initiatives. 

The City is committed to maintaining transparency and public accountability in the 

allocation of CRA resources. This proposed framework will allow for consistent public 

access, objective evaluation of applications, and clear communication of funding 

decisions. 

Thank you for your continued partnership in the revitalization of Lake City. Together, we 

can build stronger neighborhoods, support local investment, and promote a vibrant and 

equitable future for our community. 
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EXPANDED COMMERCIAL FACADE GRANT 
 

Purpose 
The purpose of the expanded façade grant is to aid with improving appearances and 
encouraging investment in the redevelopment area.  
 
In an effort to revitalize and further invest into the Community Redevelopment Area the 
Lake City CRA has developed a comprehensive program of financial incentives geared 
towards promoting improvements to existing businesses for future growth and success.  
 
This grant program, for qualifying commercial properties, has been designed to offer 
commercial property owners, business owners and possible tenants the opportunity to 
make physical exterior improvements to vacant and/or underutilized spaces, and to 
encourage the adaptive reuse of and promote upgrades to existing buildings, improve 
appearance and environment, improve functionality, eliminate code violations, and help 
fill vacant and/or underutilized spaces, with the goal of fostering renewed interest in 
opening and operating businesses within the CRA District.  
 
 
 
Eligibility 
Property owners in the Redevelopment Area are eligible, providing the following are 
met: 
 

 Commercial Applicant must be the property owner. 

 Permitted use in the zoning district. 

 Properties which have no identified code violations, unless the proposed 
improvements serve to remedy said violations. 

 No ad valorem tax liens. 

 Properties identified, according to City records, as being within the adopted 
Redevelopment Area, and also which are designated on the Columbia County 
Tax Collector records as paying into the Lake City Redevelopment fund. 

 Properties which have no signage or structures which were previously erected in 
violation of existing land development or other applicable code regulations, 
unless said signage or structures are removed or replaced as part of the 
proposed improvements. 

 Properties for which the current and/or proposed future use is 100% conforming 
and legally exist in relation to the Zoning Atlas and applicable Land Development 
Regulations and will be used for legally permitted commercial or industrial 
purposes. 

  Owner(s) and/or tenant(s) have maintained all required licensing to operate, as 
well as being current on all City utility accounts, and having no delinquent 
property tax payments. 
 
 
 

Eligible Expenses 
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The following expenses have been approved for potential grant funding by the City of 
Lake City Community Redevelopment Agency Board for the current Fiscal Year. Eligible 
projects must be comprised of improvements to areas visible from the street other 
public space(s). 
 

 Demolition of dilapidated or abandoned structures (Provided a site plan for 
rebuilding has been submitted and approved). 

 Restoration of a building's original construction materials. 

 Stucco or clapboard restoration. 

 Masonry work and/or new stucco, brick or repairs thereof. 

 Painting (includes preparation: scraping, sanding, pressure washing, 
sandblasting, etc.). 

 Windows or door repair or replacement. 

 Porch replacement and carpentry. 

 Awnings (including the removal of old awnings and canopies and installation of 
new canvas awnings). 

 Installation of front lawn landscaping and irrigation. 

 Installation of brick or textured pavement. 

 Roof repair or replacement. (when approved design/materials used ). *Roof 
repair portion of grants shall be limited to a cap of $2,500.00 in expenses and 
shall make up no greater than 50% of total eligible project costs for 
reimbursement upon project completion.   

 Improvements to meet current building code requirements and/or zoning 
requirements. 

 Permanent Signage (including the removal of all temporary, old signs or non-
conforming signs and the design, production and installation of new signs). 

 Resurfacing, re-striping, re-habilitation of existing off-street parking areas, new 
parking and curb cuts (shall include a landscape element/compliance). 

 ADA Improvements (exterior only, including ADA accessible ramps and entries). 

 Restoration of a façade’s historic appearance. 

 Tear-out required to build a new entrance into the building (Must meet ADA and 
Florida Accessibility standards). 

 Courtyard and outside patron activity design and development (when space is 
available). 

 Lighting of the exterior (as permitted by the Land Development Regulations). 
 
 
 
 
 
 
 
 
 
Ineligible Expenses 
The following expenses are not eligible for grant funding, including, but not limited to: 
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 Any costs associated with the purchase or lease of the building, space or 
property. 

 Any improvements or work completed prior to grant agreement signature(s). 

 Any improvements to properties not within the CRA District. 

 Work which removes or alters historically significant features. 

 Use of inappropriate materials. 

 Work performed by an unlicensed contractor, or any individual, firm or company 
who does not provide up-to-date documentation for the required State licensure, 
workman’s comp and liability insurance. 

 Work performed that is not compatible with the neighborhood, is not consistent 
with the Design Guidelines for the CRA and City of Lake City Comprehensive 
Plan and/or Land Development Regulations (LDRs). 

 Work without a City of Lake City Building Permit, when required. 

 Labor for hired help who are not licensed or qualified to operate or perform work 
within the City of Lake City or are not State licensed (as applicable). 

 Items and work considered “general or routine maintenance” (activities planned 
and performed at regular intervals normally necessary to extend the life or 
prevent the premature failure of building components or equipment). 

 Sweat equity payments (i.e., reimbursement for Owner’s, applicant’s, Grantee’s 
or associates’ own labor or equipment/tool purchases, in performance of 
renovation work or new construction). 

 Interior renovations, fixtures, items, inventory, equipment or materials. 

 Refinancing existing debts. 

 Non-fixed improvements or installation of movable items as determined by CRA 
Staff and/or the CRA Board. 

 Business Payroll. 

 Other expenses as determined by CRA Staff, Board, or Board Attorney. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Funding Limitations 
Unless otherwise stated, each eligible property may be able to qualify for up to 80% of 
the total project cost with no single grant exceeding $25,000.  
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Applicant must contribute at least 20% of total cost – A maximum grant of $25,000 
would require applicant to provide a minimum of $6250. 
 
To find total project cost (when match is % of total): 
Grant Amount / (1 - Required Recipient Share %) = Total Project Cost 
Example: For a $25,000 grant requiring a 20% match (meaning 80% CRA), the total 
project cost is $25,000 / 0.80 = $31,250. 
 
To find grant amount (when match is % of total): 
Match Amount / Required Recipient Share % = Total Project Cost`. 
Example: If you have $6250 match and need a 20% share, total cost is $6250 / 0.20 = 
$25,000, meaning you can request $25,000 in CRA funds (Total Cost - Match). 
 
To find required recipient share (when match is % of total): 
Total Cost Amount X Required Recipient Share % = Total Recipient Share 
Example: The total project cost of $31,250 is multiplied by .20 = $6250. 
 
Grant funding is awarded on a first-come, first-served basis. Awards are currently limited 
to one (1) award per tax parcel per CRA Fiscal Year (October through September). The 
Board reserves the right to limit or cap the number of separate approvals, per specific 
location, site or parcel, during any one Fiscal Year; and/or to limit or cap the number of 
approvals for a specific business for multiple applications within a preceding three (3) 
year time period. 
 
Returning applicants are required to adhere to a 180-day waiting period between 
projects to allow for freedom of opportunity for new applicants. 
 
Projects applied for shall be considered on a case-by-case basis for each parcel of 
record. A separate application packet is required for each individual qualifying parcel. 

 
New construction projects are not eligible for any Façade and Site Improvement Grant 
Program consideration. 
 
 
 
 
 
 
 
 
 
 
 
 
Preapplication Requirement 
Applicants interested in participating in the program must first contact and meet with the 
City of Lake City and CRA Staff to determine eligibility, review program, and scheduling 
of application submission.   
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Application Process 
Following the required pre-application conference, a completed and signed application, 
along with required supporting documentation, must be submitted to: 
  

City of Lake City 
Community Redevelopment Agency 

205 N. Marion Street, Lake City, FL 32055 
Phone: (386) 362-2009 

cra@lcfla.com 
 

 
Completed applications and required associated documentation must be submitted at 
least four weeks prior to the next CRA meeting. As a general rule, applications must 
include: 

 Contact information (i.e., primary contact, phone number, email, mailing address, 
etc.) 

 A completed W-9 Tax Form (at reimbursement, a 1099 tax form will be issued 
specific to the grant amount) 

 Proof of property ownership (deed of record) (for new construction); or, tentative 
or executed lease agreement, or notarized owner/agent authorization (for 
remediation) 

 At least two (2) cost estimates from different CRA pre-qualified contractors for all 
categories of work, or a copy of the bid documents with the best two (2) offers 
received for the project. All estimates must include identical scopes of service, 
along with a proposed schedule of completion 

 Materials-only estimates (these may be submitted singularly if from a bona fide 
retailer or supplier) 

 Paint estimates (if applicable – must include all trim, etc.) 

 Site and/or construction plans for the proposed project 

 Acknowledgement that the applicant has read and understands grant program 
requirements 

 Additional information as requested by CRA Staff 
 
 
Grant agreement terms 

1. Duration:   Agreement term covers construction and a monitoring period (e.g., 
3–10 years for affordability/occupancy covenants). 

2. Management and Payments: The CRA shall work with the applicant to obtain 
quotes for eligible work from pre-approved contractors. The CRA will manage 
each project verifying contracted work has been successfully completed in a 
manner that utilizes approved materials and with quality workmanship. The CRA 
shall pay eligible project costs in accordance with the Agreement upon 
verification of required documentation, which may include invoices, verification of 
work completed, proof of payment when applicable, lien waivers, and certificates 
of occupancy, if required. Partial payments tied to milestones allowed for larger 
projects. The CRA shall pay eligible project costs in accordance with the 
Agreement upon verification of required documentation, which may include 
invoices, proof of payment when applicable, lien waivers, and certificates of 

14

mailto:cra@lcfla.com


Page 7 of 7 

 

   

occupancy, if required. Payment may be made either as reimbursement to the 
applicant for eligible costs incurred or, where approved by the CRA, as direct 
payment to contractors or vendors. For larger projects, partial payments tied to 
approved project milestones may be authorized following inspection and 
confirmation of satisfactory completion of work. All payments are subject to 
compliance with CRA policies and the terms of the Agreement. 

3. Performance & claw-back:   If applicant fails to complete project or fails to 
comply with covenants (e.g., required job creation, or maintenance), the grant 
becomes repayable pro rata. For forgivable loans, forgivable portion is 
amortized/forgiven over 6 years conditional on compliance; otherwise, repayable 
upon default. If the property is sold within a single year period of completion of 
the project, the grant becomes repayable in full.  

4. Insurance & indemnity:   Applicant maintains insurance and indemnifies 
city/CRA. 

5. Reporting:   Annual report on project status and occupancy as specified (e.g., 
for affordable units). 

6. Public records & signage:   Projects should acknowledge CRA assistance with 
signage per CRA policy. 

 
 
Commercial Evaluation Criteria & Scoring  

Applications must achieve 80 points out of 100 points to be considered CRA 
Board approval: 

1. Consistence with CRA Plan & reduction of slum/blight — 25 pts. 
2. Private investment leverage (higher match/less CRA per $ private invested, see 

scoring table below) - 25 pts. 
3. Project readiness & permit status — 10 pts. 
4. Economic benefit / job creation & tax base impact — 25 pts. 
5. Community/Neighbor Support Letter — 5 pts. 
6. Demonstrates positive impact within community — 10 pts. 

 

 

Applicant Investment Points Awarded 

20% 5 

30% 10 

40% 15 

50% 20 

60%+ 25 
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City of Lake City - Growth Management   

173 NW Hillsboro St. Lake City, FL 32055  

Ph: 386-719-5754     Email: Planning@lcfla.com  

 

FAÇADE GRANT PROGRAM 

Application for Funding Assistance 
 

SECTION 1 — APPLICANT INFORMATION 

Applicant / Property Owner Name: 

____________________________________________ 

Business / Organization (if applicable): _____________________________________ 

Mailing Address: ____________________________________________________________ 

Phone: __________________________ Email: _______________________________ 

Type of Applicant: 

 ☐ Property Owner 

 ☐ Developer (with Owner Authorization) 

 ☐ Business Tenant (with Owner Authorization) 

 

Primary Contact (if different): ______________________________________________ 

 

SECTION 2 — PROPERTY INFORMATION 

Project Address: ____________________________________________________________ 

Parcel ID Number(s): ________________________________________________________ 

Current Use of Property: _________________________________________________ 

Zoning District: ___________________ Future Land Use: ____________________ 

Is the property located within the CRA boundary? 

 ☐ Yes 

 ☐ No (Not eligible for funding) 

 

Ownership Status: 

 ☐ Sole Ownership 

 ☐ Joint Ownership 
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 ☐ Under Contract / Purchase Agreement 

 ☐ Other: ______________________________________ 

 

Attach the following (required): 

 ☐ Proof of ownership OR owner authorization 

 ☐ Copy of property record card 

 ☐ Project location map 

 

SECTION 3 — PROJECT DESCRIPTION 

 

Provide a detailed narrative of the proposed redevelopment project: 

 

 

 

Project Type (check all that apply): 

 ☐ Residential Façade Grant 

 ☐ Commercial Façade Grant 

 

Project Summary: 

Total square footage: ___________________ 

Number of proposed units (if residential): _____________ 

Commercial square footage (if applicable): ______________ 

Intended use(s): ___________________________________________________________ 

 

SECTION 4 — PROJECT BUDGET 

Estimated Total Project Cost: $________________________ 

CRA Grant Amount Requested: $________________________ 

Applicant Match Contribution: $________________________ 

(Minimum match per program guidelines required.) 

Budget Breakdown (Attach contractor estimates): 

Cost Item Estimated Cost 

Site Work / Preparation $____________ 
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Cost Item Estimated Cost 

Demolition $____________ 

Utility / Infrastructure $____________ 

Building Construction $____________ 

Design / Engineering $____________ 

Exterior / Façade $____________ 

Environmental Remediation $____________ 

Other $____________ 

TOTAL $____________ 

Attach the following (required): 

 ☐ Contractor estimates or proposals 

 ☐ Construction budget 

 ☐ Project pro forma (optional for small projects) 

 

 

SECTION 5 — PROJECT SCHEDULE 

 

Anticipated Construction Start Date: ___________________________ 

 

Anticipated Completion Date: __________________________________ 

 

Is the project phased? 

 ☐ Yes (Attach phasing plan) 

 ☐ No 

 

SECTION 6 — REQUIRED ATTACHMENTS CHECKLIST 

 ☐ Proof of Ownership or Owner Authorization 

 ☐ Site Plan / Survey 

 ☐ Architectural or Building Plans (if applicable) 

 ☐ Contractor Estimates 

 ☐ Photos of Existing Property 

 ☐ Project Timeline / Schedule 

 ☐ Completed W-9 Form 

 

 

SECTION 7 — APPLICANT CERTIFICATIONS 

 

By signing below, the Applicant certifies that: 

1. All information provided in this application is true and correct. 
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2. The Applicant has reviewed the CRA Infill Redevelopment Grant Program 

Guidelines. 

3. No construction work has begun prior to CRA Board approval. 

4. The Applicant understands this is a reimbursement-only program. 

5. The Applicant agrees to maintain the improvements for the period 

required by CRA policy. 

6. The Applicant agrees to allow CRA staff reasonable access to inspect the 

project. 

7. The Applicant acknowledges that submission of this application does not 

guarantee funding. 

 

 

Applicant Signature: _______________________________________ Date: ____________ 

 

 

Printed Name: _______________________________________________________________ 

State of Florida 

County of ___________ 

Sworn to and subscribed before me in my physical presence this _____ day of ______________, 

20____, by ____________________________________________ (Applicant Name) ____ who is 

personally known to me or  ____ who produced _____________________ as identification. 

 

 

Notary Public: _____________________________ 

 Notary Printed Name: _______________________ 

(Notary Seal) My Commission Expires: ____________________ 

 

 

SECTION 8 — CRA STAFF USE ONLY 

 

Received By: _________________________ Date: ___________________________ 

Application Complete: ☐ Yes ☐ No 

Eligible / Ineligible: ☐ Eligible ☐ Ineligible 

CRA Review Notes: ________________________________________________________ 

__________________________________________________________________________ 

___________________________________________________________________________ 

 
 

CRA Board Action: 

 ☐ Approved 

 ☐ Denied 
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 Approved Amount: $________________________ 

 Meeting Date: __________________________________ 

CRA Executive Director Signature: ___________________________________________ 

Date: ___________________________ 

 

Evaluation criteria & scoring  

Staff scoring matrix so applicants know priorities.  

Applications must achieve 80 points out of 100 to be considered CRA Board 

approval: 
 

1. Consistence with CRA Plan & reduction of slum/blight — 25 pts. 

2. Private investment leverage (higher match/less CRA per $ private 

invested, see scoring table below) - 25 pts. 

3. Project readiness & permit status — 10 pts. 

4. Economic benefit / job creation & tax base impact — 25 pts. 

5. Community/Neighbor Support Letter — 5 pts. 

6. Demonstrates positive impact within community — 10 pts. 
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