
 

 

COMMUNITY REDEVELOPMENT AGENCY 

CITY OF LAKE CITY 

September 07, 2021 at 5:00 PM 
Venue: City Hall 

AGENDA 

The meeting will be held in the City Council Chambers on the second floor of City Hall 
located at 205 North Marion Avenue, Lake City, FL 32055. Members of the public may 
also view the meeting live on our Youtube channel.   Youtube channel information is 
located at the end of this Agenda 

Call to Order  

Roll Call 

Approval of Minutes 

1. August 2, 2021  

Approval of Agenda 

Public Comments 

Citizens are encouraged to participate in City of Lake City meetings. The City of Lake City 
encourages civility in public discourse and requests that speakers direct their comments 
to the Chair. Those attendees wishing to share a document and or comments in writing 
for inclusion into the public record must email the item to submissions@lcfla.com no later 
than noon on the day of the meeting.  Citizens may also provide input to individual council 
members via office visits, phone calls, letters and e-mail that will become public record. 

New Business 

2. Discussion and Possible Action - Funding for Sweetwater Project, Greater Lake 
City Community Development Corporation - Presentation, Lester McKellum 

Old Business 

3. Discussion and Possible Action - Funding for Downtown Beautification Project   

Schedule Next Meeting  

Adjournment 
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Community Redevelopment Agency Agenda September 07, 2021 

 
Youtube Chanel Information 

Members of the public may also view the meeting live on our Youtube channel at: 

https://www.youtube.com/channel/UC28Eyfa2Uogc-8VTWqafG3w 
 
 

Pursuant to 286.0105, Florida Statutes, the City hereby advises the public if a person 
decides to appeal any decision made by the City with respect to any matter considered 
at its meetings or hearings, he or she will need a record of the proceedings, and that, 
for such purpose, he or she may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which 
the appeal is to be based.  

SPECIAL REQUIREMENTS:  Pursuant to 286.26, Florida Statutes, persons needing 
special accommodations to participate in these meetings should contact the City 
Manager’s Office at (386) 719-5768.   
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File Attachments for Item:

1. August 2, 2021
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COMMUNITY REDEVELOPMENT          MINUTES  
AGENCY       
  
The City Council in and for the citizens of the City of Lake City, Florida, met as the Community 
Redevelopment Agency, on August 2, 2021 beginning at 7:00 P.M. in the City Council Chambers, 
located at City Hall 205 North Marion Avenue, Lake City, Florida.  The meeting was also available live 
on our Youtube channel at:  https://www.youtube.com/channel/UC28Eyfa2Uogc-8VTWqafG3w. 
 
CALL TO ORDER – 7:19 P.M. 
 
 
ROLL CALL  
        

Mayor/Chairman   Stephen M. Witt  
Vice Mayor/Council Member  Chris Greene 
City Council     Jake Hill, Jr.  

        Eugene Jefferson 
        C. Todd Sampson 
  City Attorney     Frederick Koberlein, Jr.  

  Interim City Manager   Ami Mitchell Fields 
Sergeant-at-Arms   Chief Argatha Gilmore 
City Clerk    Audrey Sikes 

 

MINTUES 

 

1. February 16, 2021  

 

Mr. Greene made a motion to approve the February 16, 2021 minutes as presented. Mr. 

Jefferson seconded the motion and the motion carried unanimously on a voice vote. 

 

APPROVAL OF AGENDA 

 

Mr. Jefferson made a motion to approve the agenda as presented. Mr. Greene seconded the 

motion and the motion carried unanimously on a voice vote.  

 

PERSONS WISHING TO ADDRESS CRA 

 

Sylvester Warren spoke in opposition of the phase order for the Downtown Beautification Project. He 

requested for the members to reorganize the order.   

 

Glenel Bowden requested an update on Sally Jerry Park ie:  opening, parking, the property adjacent 

to the park, and the new sign. 

 

Vanessa George asked what is being proposed for Phase 6 of the project. 

 

NEW BUSINESS 

 

2. Approval of the 2020 CRA Annual Report  
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Mr. Greene made a motion to approve the 2020 CRA Annual Report as presented.      

Mr. Jefferson seconded the motion. A roll call vote was taken and the motion carried. 

 

Mr. Greene  Aye 

Mr. Jefferson Aye 

Mr. Hill  Aye 

Mr. Sampson Aye 

Chairman Witt Aye 

PRESENTATIONS 

3. Downtown Beautification Project (Tina Roberts)  

 

Ms. Roberts presented a slideshow of the areas identified in the Downtown Beautification 

Project Proposal. She made a request to utilize CRA funds or the City Budget to complete 

this project. During her presentation she reviewed the Tree Protection Ordinance, Section 

104-44, Public Tree Care.  She covered the proposed phases. Phase I would be the removal 

of trees from blocks 1-5; Phase II would be installing the planters; Phase III is removal of 

trees from blocks 6-10, and the cleaning of concrete and repainting, as well as installing 

planters; Phases V & VI would from Gate to Baya, and Gate to 100.  She stated the Lake City 

Garden Club has agreed to plant flowers in the planters.   

 

Mr. Greene asked if any historical requirements had to be met, or any DOT requirements. 

Ms. Roberts was not aware of any.    

 

Mr. Sampson stated he would like to see the plan for the other $70,000 and inquired what the 

areas at Baya and the North end of town would look like. Ms. Roberts stated this is 

something the Beautification Committee could come up with and suggested forming two 

committees.   Mayor Witt stated there could be a subcommittee. 

 

Mr. Jefferson reported, per former City Manager Joe Helfenberger, FPL had committed to 

installing electricity on the North end of town.    

 

Mr. Hill stated he would like the project to start at the North end of town. 

 

Growth Management Director David Young handed out copies of the Chapter 104 of the City 

Code.  He covered the criteria in the code regarding protected trees, the Drake Elm.  He 

stated the City does not have a Tree Board established.  Mr. Young stated trees could be 

removed but there are criteria to follow. He reported there is no sign of disease in the trees 

that he could find and stated the trees are not hazardous or dangerous, nor creating a 

problem with utilities or causing structural damage to buildings or sidewalks.  

 

Mr. Greene asked if the trees were removed could they be replanted in another location that 

may be more suitable. Mr. Young stated he could replace two trees for each one removed. 

Mr. Greene suggested an annual tree giveaway.    
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Mr. Sampson stated the location of the trees are in violation of ordinance and spoke 

regarding City Code Section 104.44, Tree Board.   

 

Attorney Koberlein provided guidance on section 104.44 of the City Code.  He reported the 

Drake Elm is a protected tree and may be removed even if only for symmetry and beauty. 

 

Mr. Greene suggested replacing the trees through an Arbor Day Program and felt it was 

prudent to remove the trees. Mr. Sampson agreed.   

 

PUBLIC COMMENT: Sylvester Warren asked for funds to be spent where  

the most critical issues are and asked for this topic to be tabled for additional evaluation.     

 

PUBLIC COMMENT: Vanessa George stated $35,000 is not adequate for Phase 6.   

 

PUBLIC COMMENT: George Hudson stated more persons need to come forward with a plan. 

 

PUBLIC COMMENT: Anthony Newton requested to table the plan until they could get a 

detailed plan to equally distribute the money.  

 

PUBLIC COMMENT: Dr. Chris Essing suggested taking Ms. Robert’s plan and extending it 

from the North side of town to Baya, to bring unification and to have the plan contiguous.  

 

4. Discussion and Possible Action - Downtown Beautification Project  

 

Mr. Greene made a motion to approve the request for $120,000 for the Beautification 

Committee, and then removed the motion.    

 

Mr. Jefferson suggested a wholistic plan, and stated he liked the idea of developing 

Committees to work on the project.  Mr. Sampson stated it would need to look unified from 

end to end, and that he liked the planter idea. 

 

Mr. Greene inquired about the digital sign for Sally Mae Jerry Park and its funding.  Mr. 

Koberlein reminded the CRA can only spend funds on the CRA and this would have to go 

through the procurement process, and may need a permit. 

 

Mr. Greene made a motion to approve $120,000.00 in CRA funds to be used for the 

Downtown Beautification Project. Mr. Sampson seconded the motion. A roll call vote 

was taken and the motion carried. 

 

Mr. Greene  Aye 

Mr. Sampson Aye 

Mr. Jefferson Aye 

Mr. Hill  Nay 

Chairman Witt Aye 
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SCHEDULE NEXT MEETING 
The next meeting will be scheduled as needed.   
 
ADJOURNMENT 
All matters having been handled, the meeting adjourned at 9:05 P.M. on a motion made and 
duly seconded. 
 
 
 

____________________________     _________________________  

Audrey Sikes, City Clerk/Secretary     Stephen Witt, Mayor/Chairman  
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File Attachments for Item:

2. Discussion and Possible Action - Funding for Sweetwater Project, Greater Lake City 

Community Development Corporation - Presentation, Lester McKellum
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Housing Trust Group
Sweetwater Development Phase 2 - Columbia - Family
Sources & Uses

Permanent Phase Construction Phase
Total % Per Unit Total % Per Unit

Hard Costs
GC Contract

Hard Construction Costs 10,628,485             58.04% 126,530        10,628,485        67.22% 126,529.58   
GC Profit 609,863                  3.33% 7,260            609,863             3.86% 7,260            
GC General Requirements 609,863                  3.33% 7,260            609,863             3.86% 7,260            
GC Overhead 203,288                  1.11% 2,420            203,288             1.29% 2,420            
General Liability Insurance 43,937                    0.24% 523               43,937               0.28% 523               
Construction - P&P Bond 84,564                    0.46% 1,007            84,564               0.53% 1,007            

GC Contract Total 12,180,000             66.51% 145,000        12,180,000        77.03% 145,000        
Hard Cost Contingency @: 609,000                  3.33% 7,250            609,000             3.85% 7,250            
Recreational / Owner Items 175,000                  0.96% 2,083            175,000             1.11% 2,083            

Total Hard Costs 12,964,000             70.80% 154,333        12,964,000        81.99% 154,333        
Soft Costs

Financial Costs
Construction Interest Expense 315,962                  1.73% 3,761            315,962             2.00% 3,761            
Construction Loan Origination Fee 86,000                    0.47% 1,024            86,000               0.54% 1,024            
Construction Loan Closing Costs 17,200                    0.09% 205               17,200               0.11% 205               
Permanent Loan Origination Fee 4,750                      0.03% 57                 4,750                 0.03% 57                 
Permanent Loan Closing Costs 25,000                    0.14% 298               25,000               0.16% 298               
Legal - Lender 50,000                    0.27% 595               50,000               0.32% 595               
Syndication Fees 25,000                    0.14% 298               25,000               0.16% 298               
Placement Agent 25,000                    0.14% 298               25,000               0.16% 298               
SAIL/ELI Loan Commitment Fee 109,255                  0.60% 1,301            109,255             0.69% 1,301            
Interest - Pre-dev Loan 5,000                      0.03% 60                 5,000                 0.03% 60                 
Costs of Issuance 167,700                  0.92% 1,996            167,700             1.06% 1,996            

Total Financial Costs 830,867                  4.54% 9,891            830,867             5.25% 9,891            

Reports & Studies
Appraisal 10,000                    0.05% 119               10,000               0.06% 119               
Environmental Report 5,000                      0.03% 60                 5,000                 0.03% 60                 
Geotech Report 10,000                    0.05% 119               10,000               0.06% 119               
Market Study 5,000                      0.03% 60                 5,000                 0.03% 60                 
Plan and Cost Review 5,000                      0.03% 60                 5,000                 0.03% 60                 

Total Reports and Studies 35,000                    0.19% 417               35,000               0.22% 417               

General Development Costs
Accounting Fees 30,000                    0.16% 357               30,000               0.19% 357               
Architect - Design 200,000                  1.09% 2,381            200,000             1.26% 2,381            
Architect - Supervision 60,000                    0.33% 714               60,000               0.38% 714               
Architect - Landscape 17,000                    0.09% 202               17,000               0.11% 202               
Building Permits 50,400                    0.28% 600               50,400               0.32% 600               
Engineering Fee 85,000                    0.46% 1,012            85,000               0.54% 1,012            
FHFC Administrative Fees 77,513                    0.42% 923               77,513               0.49% 923               
FHFC Application Fees 4,000                      0.02% 48                 4,000                 0.03% 48                 
FHFC Compliance Mon. Fee 2,000                      0.01% 24                 2,000                 0.01% 24                 
FHFC - Other (i.e. Extension, Credit Swap) 54,627                    0.30% 650               54,627               0.35% 650               
FHFC - Underwriting Fee 24,943                    0.14% 297               24,943               0.16% 297               
Green Certification - NGBS/LEED 25,000                    0.14% 298               25,000               0.16% 298               
Impact Fees 17,913                    0.10% 213               17,913               0.11% 213               
Inspection & Material Testing Fees 60,000                    0.33% 714               60,000               0.38% 714               
Survey & Platting (including as-built) 15,000                    0.08% 179               15,000               0.09% 179               
Utility & Submetering Connection $20,000 0.11% 238               20,000               0.13% 238               

Total General Development Costs 743,397                  4.06% 8,850            743,397             4.70% 8,850            

Legal
Legal Fees 150,000                  0.82% 1,786            150,000             0.95% 1,786            
Legal - Zoning, Site Plan, & Platting 5,000                      0.03% 60                 5,000                 0.03% 60                 
Title Insurance, Taxes, & Recording 94,091                    0.51% 1,120            94,091               0.60% 1,120            

Total Legal 249,091                  1.36% 1,180            99,091               0.63% 1,180            

Marketing and Lease-up
Marketing Costs & Other 25,000                    0.14% 298               25,000               0.16% 298               
Lease Up Costs 50,000                    0.27% 595               50,000               0.32% 595               

Total Marketing & Lease-up 75,000                    0.41% 893               75,000               0.47% 893               

Taxes and Insurance
Builder's Risk & Const. Insurance 106,285                  0.58% 1,265            106,285             0.67% 1,265            
Insurance- Property/Liability 84,630                    0.46% 1,008            84,630               0.54% 1,008            
Property Taxes & Other 5,102                      0.03% 61                 5,102                 0.03% 61                 

Total Taxes and Insurance 196,016                  1.07% 2,334            196,016             1.24% 2,334            

Soft Cost Contingency 64,925                    0.35% 772.92          64,925               0.41% 773               
Sub-Total 15,158,296             82.78% 178,670        15,008,296        94.91% 178,670        
Land Acquisition Costs

Ground Lease 150,000                  0.82% 1,786            150,000             0.95% 1,786            
Existing Buildings, To be Acquired -                             0.00% -                    -                         0.00% -                    

Developer Fee & Overhead
Developer's Fee 2,728,493               14.90% 32,482          654,182             4.14% 7,788            

Reserves
Operating Deficit Reserve (6M OpEx & Debt Service) 274,939                  1.50% 3,273            -                         0.00% -                    

Total Project Cost 18,311,728             100.00% 216,211        15,812,478        100.00% 188,244        

Financing Gap Surplus/(Short) (0) 323,315             

Total % Per Unit Total % Per Unit
Hard

Construction Loan -                             0.00% -                    8,600,000          53.30% 102,380.95   
Bridge Loan -                             0.00% -                    -                         0.00% -                
Permanent Loan 1 475,000                  2.59% 5,654.76       -                         0.00% -                
Columbia County Loan 3,000,000               16.38% 35,714          -                         0.00% -                

Soft
SAIL 5,053,949               27.60% 60,166.06     5,053,949          31.32% 60,166.06     
HOME -                             0.00% -                    -                         0.00% -                
Surtax/Other -                             0.00% -                    -                         0.00% -                
ELI 408,800                  2.23% 4,867            408,800             2.53% 4,866.67       
Grant - Lake City 200,000                  1.09% 2,381            200,000             1.24% 2,380.95       

Investor Equity 7,492,177               40.91% 89,193          1,873,044          11.61% 22,298.15     
Deferred Developer Fee 1,681,802               9.18% 20,021          -                         0.00% -                
Total Sources 18,311,728             100.00% 217,997        16,135,793        100.00% 192,093        

Uses

Construction PhasePermanent Phase

Proforma Disclaimer: The estimates contained herein are based on assumptions concerning future events and circumstances which are inherently subject to uncertainty and 
variation depending upon continually evolving events. No representation or warranties, expressed or implied, as to their content, suitability for any purpose, accuracy, veracity, or 
completeness are made or that actual results will conform to such estimates. This document is provided subject to errors, omissions and changes in the information and is subject 
to modification or withdrawal.

Sources 

9/2/2021    Sweetwater Phase 2 - 84 Units_4%_SAIL_August 2021_Columbia County $3M Hard Pay_20% at 50% 1 of 1
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3. Discussion and Possible Action - Funding for Downtown Beautification Project
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