
 
COMMUNITY LIFE, INFRASTRUCTURE AND PUBLIC 
PROPERTY (CLIPP) COMMITTEE MEETING AGENDA 

April 01, 2024 at 6:00 PM 

Kronenwetter Municipal Center - 1582 Kronenwetter Drive Board Room (Lower Level) 

 

 

1. CALL MEETING TO ORDER 
A. Pledge of Allegiance 
B. Roll Call 

2. PUBLIC COMMENT 
Please be advised per State Statute Section 19.84(2), information will be received from the public.  It is the 
policy of this Village that Public Comment will take no longer than 15 minutes with a three-minute time 
period, per person, with time extension per the Chief Presiding Officer’s discretion.  Be further advised that 
there may be limited discussion on the information received, however, no action will be taken under public 
comments. 

3. APPROVAL OF MINUTES 
C. Approval of the March 4, 2024 CLIPP Committee Meeting Minutes 

4. REPORTS AND DISCUSSIONS 
D. Village Administrator Report 
E. Police Chief Report 
F. Fire Chief Report 
G. Community Development Director Report 
H. Complaint Log 

5. OLD BUSINESS 
I. Discussion and Possible Action: Future Ambulance Service in the Village 
J. Discussion and Possible Action: Award of the Railroad Accessibility Assessment Study 

6. NEW BUSINESS 
K. Discussion and Possible Action: Golf Cart Ordinances 496-30/496-37 
L. Discussion and Possible Action: Swiderski Park Walking Path 
M. Discussion and Possible Action: Signage for Entrances of Everest Woods Natural Area and Maintenance 

of its Gravel Path 
7. NEXT MEETING: May 6, 2024 
8. CONSIDERATION OF ITEMS FOR FUTURE AGENDA 
9. ADJOURNMENT 
 
NOTE: Requests from persons with disabilities who need assistance to participate in this meeting or hearing 
should be made at least 24 hours in advance to the Village Clerk’s office at (715) 693-4200 during business 
hours. 
Posted: 03/28/2024 Kronenwetter Municipal Center and www.kronenwetter.org  
Faxed: WAOW, WSAU, Mosinee Times, City Pages | Emailed: Wausau Daily Herald, WSAW, WAOW, Mosinee 
Times, Wausau Pilot and Review, City Pages 
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Minutes prepared by Jennifer Poyer. 
Minutes approved by CLIPP Committee on 

 
COMMUNITY LIFE, INFRASTRUCTURE AND PUBLIC 

PROPERTY (CLIPP) COMMITTEE MEETING MINUTES 
March 04, 2024 at 6:00 PM 

Kronenwetter Municipal Center - 1582 Kronenwetter Drive Board Room (Lower Level) 

 

 

1. CALL MEETING TO ORDER 
Committee Chairperson Chris Eiden called the meeting to order at 6 p.m. 
A. Pledge of Allegiance 

Those in attendance recited the Pledge of Allegiance. 
B. Roll Call 

PRESENT: Trustee Chris Eiden, Trustee Kelly Coyle, Trenton Karch, Ryan Leff, Pat Kilsdonk 
STAFF: Police Chief Terry McHugh, Fire Chief Theresa O'Brien, EMS Coordinator Alexa Kufalk, Village 
Administrator Leonard Ludi, Community Development Director Peter Wegner, Clerk Jennifer Poyer 

2. PUBLIC COMMENT 
Bernie Kramer - 2150 State Highway 153, Peplin, WI - Kramer voiced his opinion against an ambulance 
service in the Village.  

3. APPROVAL OF MINUTES 
C.     Approval of February 5, 2024 CLIPP Meeting Minutes 

Motion by Karch/Leff to approve the February 5, 2024 CLIPP Committee Meeting Minutes as presented. 
Motion carried by voice vote. 5:0. 

4. REPORTS AND DISCUSSIONS 
D. Administrator Report 
E. Police Chief Report 
F. Fire Chief Report 
G. Finance Report 
H. Community Development Director Report 
I. Complaint Log 

5. NEW BUSINESS 
J. Discussion and Possible Action: Future Ambulance Service in the Village 

Fire Chief Theresa O'Brien presented information regarding bringing an ambulance service to the 
Village of Kronenwetter. She was tasked with continuing her research and building a thorough report 
and plan regarding this action. 

K. Discussion and Possible Action: Relocation of the Farmers Market to Towering Pines Park 
Discussion ensued on the logistics of moving the market to Towering Pines Park in 2025. Staff was 
tasked with continuing research. 

6. OLD BUSINESS 
L. Discussion and Possible Action: Chapter 218 Building Code Clarification and Revision 

Community Development Director Peter Wegner presented the draft with revisions made during the 
February 5, 2024 CLIPP Committee Meeting. 
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Minutes prepared by Jennifer Poyer. 
Minutes approved by CLIPP Committee on 

Motion by Karch/Leff to approve the revised Chapter 218 Building Code and send it to the Village Board 
for approval. Motion carried by voice vote. 5:0. 

7. NEXT MEETING: April 1, 2024 
8. CONSIDERATION OF ITEMS FOR FUTURE AGENDA 

Recreation allowed in the Marathon County forestry units located in Kronenwetter. 
9. ADJOURNMENT 

Motion by Leff/Coyle to adjourn the March 4, 2024 CLIPP Committee Meeting. Motion carried by voice vote. 
5:0. 
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Village Administrator 

Status Report: for Village Board  

As of March 20, 2024  

 

A. 1st round Director of Public Works & Utilities interviews March 7, 2024 completed 

B. Director of Public Works & Utilities candidate Kayla Lumaye preparation for APC March 

21, 2024 meeting – Village Board Coordination for final interview needed.  

C. Evaluation for Lisa Kerstner CFO/Treasure coordination with Village Board for final 

review.  

D. Review of Staff & Administrator’s responsibilities in following Village Board March 11, 

2024 action items:  

• Review of Finance Committee  

• Dissolution in APC (no packet materials found Ord 14-19) 

• Water & Sewer Commission (missing responsibilities of the DPW& Utilities)   

• Review of AD HOC language changes (Note- Board of appeals – BOA reference)  

E. Third party investigator for personnel claim is concluding interview with claimant in 

March 2024 and beginning interviews with Village Board members in April 2024.   

F. General Legal Services budget amendment prepared for APC March 21, 2024 meeting to 

cover upcoming budget shortfall due to the following subject matter:  

• Open Records’ Writ of Mandamus  

• Various open records request responses 

• Third Party Investigator for personnel claim 

• Ladder Fire Truck Resolution Review 

• Ladder Fire Truck Financing Review 

• PD Personnel Records Request review  

• FD Interview Records Request review   

• Bond Issuance Document Review 

• Code of Conduct Review 

• Review various resident claims against the Village 

G. Discussing CoVantage Fire Truck Loan third party investigation with Clifton Larson Allen 

LLP on March 20, 2024 

H. Third party review of the deficiencies in protocol, policy and process in the CoVantage 

financing issue. 

I. Department Head review of latest version of Employee Handbook underway 

J. March 21, 2024 review of 2023 budget over/under/balances with CFO/Treasurer 

K. Final draft Quarterly Budgets Reports shared with Department Heads – presentation to 

CF0/Treasurer set for Mid-April.  

L. Final draft Capital Improvement Planning process shared with Department Heads 

M. Dan Mahoney mentoring meeting March 19, 2024 Wisconsin Open Records Law – Next 

meeting April 2, 2024 
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Project Milestones:  

• RFP Bid Opening Railroad Accessibility Assessment Study MARCH 2024 (received)  

• Municipal Building ADA Update Project Bid Specs – MARCH 2024 (received) 

• 90% Lift Station 8 & 4 Design submittal to DNR – MARCH 2024 (received)  

• Confirm Municipal Center Roof Repair & Replacement Project schedule APRIL 2, 2024 

• Water Tank Maintenance – Spring and Fall 2024   

• Parks Repairs and Maintenance Projects – APRIL to JUNE 2024  

• Well 2 Shut Down (WTP Construction Project) – APRIL 15 to APRIL 30, 2024 

• 50% Design Kronenwetter Dr. & Misc. Road Way Improvements - JUNE 15, 2024 
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                KRONENWETTER POLICE DEPARTMENT 
Office of the Chief of Police 

Executive Summary for April 2024 CLIPP  
 

 

Page 1 of 1       As of 3/22/2024 at 4:36:20 PM 

TO:   CLIPP COMMITTEE MEMBERS 

DEPARTMENT ACTIVITY SUMMARY – – In February, we handled 639 total calls for service. Some 

highlights included the following: 

• A couple of mental health welfare checks that resulted in subjects going to the Health Care Center. 

In one situation, we had some disturbing threats to also investigate as well. These welfare checks 

often take several hours because of the medical clearance process required for the Health Care 

Center.  

• Three fraud, ID theft cases. One of these requires quite a bit of follow-up. Often, we determine these 

are coming from overseas and in that case, there’s little we can do with it. However, if it happens to 

be something more local, we try and follow up as much as possible.  

• We had a pair of natural death investigations where nothing appeared suspicious. One of those did 

initially take some extra precautionary work before we were able to rule out anything suspicious. 

We had to hold a scene for several hours and call in an officer on his off day to assist. I also worked 

on the scene with the officers, and we had assistance from the Sheriff’s Office detective bureau.  

• Our officers made six arrests for OWI last month, all off traffic stops! This was great work on their 

part. Offenders ranged anywhere from first offense to fourth offense. One driver was driving down 

the middle of the road and another literally drove off the road before the officer ever pulled them 

over!  

.  

 

DEPARTMENT PERSONNEL ISSUES & STATUS – The latest SafeWise list of WI’s safest cities was 

released recently, and Kronenwetter landed at the #6 spot. It is interesting to note that Kronenwetter is the only 

city on the list that is in the northcentral WI area and there were no other communities from Marathon County 

that made the top 20. This obviously reflects very well on the entire village and reinforces what a good place it 

is for our residents to call home! 

 

Officer Dunst attended the annual Peer Support Conference and advised that he learned a lot from it. By way 

of refresher, the Peer Support Team is an emerging trend in law enforcement that provides trained co-workers 

to assist fellow employees who are struggling in their personal or professional lives. It provides a safe and 

confidential outlet for employees and our Peer Support Team has also been instrumental in setting up critical 

incident debriefings for our officers.  

 

In March, we had a situation in which we worked with the Marathon County Sheriff’s Office crisis response 

team regarding a subject who made threats to kill law enforcement because of multiple calls law enforcement 

and other social service agencies have had with this person. Ultimately, we were able to safely take the subject 

into custody for two felony counts of Threats to Law Enforcement.  

 

CURRENT GRANTS AND EQUIPMENT –Both of the two new Durango SUV’s arrived and we took 

delivery of them. Now we are working with the installer to set up a time to have both vehicles “built out.” We 

have some equipment from a couple of old cars that we will transfer over to the new squads, but there will be a 

fair amount of equipment we will need to purchase from the installer, particularly with the second of the two 

Durango SUV’s.  

 

 

6

Section 4, ItemE.



Feb. 2024 Calls for Service Info 

 

Events by Nature Code by Agency 
      

KP   911 HANG UP 7 
 ALARMS 3 
 ANIMAL COMPLAINT 5 
 BUSINESS SECURITY CHECK 46 
 CIVIL COMPLAINT 4 
 CRIMINAL MISCELLANEOUS 10 
 DISABLED VEHICLE 16 
 EXTRA PATROL 58 
 FIELD INTERVIEW 1 
 FINGERPRINTING 3 
 FOLLOW-UP INVESTIGATION 31 
 FRAUD COMPLAINT 2 
 INFORMATION 1 
 JUVENILE DISTURBANCE 4 
 LOST AND FOUND 8 
 MENTAL SUBJECT 10 
 NOISE COMPLAINT 1 
 OVERNIGHT PARKING 9 
 PARKING MISCELLANEOUS 1 
 SCHOOL WALK THROUGH 13 
 SERVICE MISCELLANEOUS 49 
 SUSPICIOUS ACTIVITY 8 
 TRAFFIC HAZARD 1 
 TRAFFIC MISCELLANEOUS 4 
 TRAFFIC STOP 192 
 VEHICLE LOCKOUT 2 
 WARRANT SERVICE 1 
 WELFARE CHECK 6 
 CAR/DEER VOLUNTARY 1 
 HIT & RUN CRASH 1 
 TRAFFIC CRASH PDO 3 
 CO ALARM 1 
 FIRE ALARM 1 
 FIRE ASSIST 2 
 UTILITY FIRE CALL 1 
 DEAD ANIMAL 3 
 COMMUNITY RELATIONS ACT 6 
 MENTAL SUBJECT 1 
 SPECIAL INVESTIGATIONS INFO 2 
 TELEPHONE MESSAGE 10 
 VACANT HOME CHECK 27 
 VEHICLE ATL 7 
 MEDICAL EMERGENCY 25 
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Feb. 2024 Calls for Service Info 

Calls by Day of the Week 
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Kronenwetter Police 
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President Chris Voll 

Clerk Bobbi Jo Birk-LaBarge 

Trustee Joel Straub   Trustee Kelly Coyle 

Trustee Kim Tapper   Trustee Chris Eiden 

Trustee Sean Dumais   Trustee Tim Shaw 

Trustee Alex Vedvik   Trustee Ken Charneski 

 

 

 

President Doug Schemmel 

Clerk Dianne Drew 

Commissioner Lucene Udulutch 

Commissioner David Forsythe 

Commissioner Paul Raymond 

Commissioner Chet Rucinski 

 

Village Board of Trustees 

Police and Fire Commission 
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Letter from the Chief 

We saw historical progress in 2023, from the promotion of the first 

ever KPD Sergeants to the hiring of our first full time female 

officer. Again, thanks to everyone who supported our staffing 

increase.  

The promotion of two patrol sergeants was important so we could 

provide after-hours and weekend supervision to patrol. This is particularly true since we 

have four younger officers on board. Patrol officers are assigned to one of two work 

rotation teams and now each team has a sergeant to assist them in the field.  

In addition, this helps our succession plan by providing two sergeants with an 

opportunity to gain supervisory training and experience, making them better prepared 

for command staff positions. I’m very proud of how well our new sergeants and new 

officers have performed. We have a great group of officers who work together well and 

embody our core values. 

The increase of two patrol officers helped us have fewer “hard minimum” staffing days, 

which occurs when we only have one officer on duty at a time over a 24-hour period. 

This is not safe for the officer or the community and leads to decreased response times.  

I’m also proud that Kronenwetter was ranked number two in the SafeWise Safest Cities 

in WI report last year. I think this is a testament to the great working relationship we 

have with our citizens, and the quality of our officers and how they interact with people. 

We strive to provide an excellent service while keeping per capita costs lower than 

average. 

In closing, I’d like to reflect on the fact that 2023 was the deadliest year for WI police 

officers in over 20 years. I’m proud that KPD was able to send a representative to three 

of the four officers’ funerals. We know that these incidents can happen anywhere, not 

just in the “big city.” There’s a quote etched in the National Law Enforcement Memorial 

that reads, It’s not how these officers died that made them heroes, it is how they lived.  

Sincerely,  

Terry McHugh 

Chief of Police 
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Letter from the Lieutenant 

Each year, policing brings Kronenwetter Police Department 

new challenges, changes, and a deeper level of forward 

thinking. Forward-thinking for Kronenwetter Police derives 

from examples like community empathy, staffing levels, 

hiring for the future, and group cohesion. We firmly believe in 

growth, and success takes time, just as any business would 

take seven to ten years to see the success or benefits and 

so has Kronenwetter Police. Looking at the Kronenwetter 

Police Department in a holistic way, we see that the 

department has come a long way from starting fresh twenty 

years ago, and I am privileged to say I saw this progress from the beginning. The key has 

always been sustainable and continuous change: 

• Commitment and self-determination are the department's principles, and officers 

embrace the freedom of autonomy. Surely, that freedom helps officers foster 

good relationships with the community and gives a sense of pride to each officer.  

• Having a healthy department internally reflects out into the public and 

community. It is important to note that our agency may be small, but proper 

staffing levels are vital to community relationships, officer engagement, and little 

things like face-to-face interactions.  

Additionally, hiring within the department has changed as well, focusing on the department's 

structure, group cohesion, adaptability, character, and community engagement. The department 

focuses on what we know currently, issues facing our citizens, cultural competence, and 

employing officers based on character and competency. We firmly believe that while many 

agencies faced hiring issues, we had great success, and lots can be said about the 

department's social environment, both internally and in the community. It comes down to simply 

caring about others' ideas, views, and personal lives. The effects of an exceptional work group 

and how they fit in or feel about the department will lead to superb relationships with the 

community and the citizens of Kronenwetter. So, with that said, hiring officers who have 

empathy, show dignity and respect, and allow citizens to have a voice fosters trust.  

When I speak about staffing, it's great to know we have our citizens in the community and the 

elected officials' support, as this is critical for improving public safety and fostering a safe 

community. I have been with the agency from one officer, then two, and so on. This is key as I 

have seen the community adjust to their own police and the population growth. Looking back at 

the foundation of the Kronenwetter Police, one common denominator that has always occurred 

was community interaction, trust, and support.  
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I applaud our patrol officers for their hard work and dedicated efforts on all levels and for being 

proactive in the community. It's just amazing when you look at the number of tasks assigned to 

officers and with being a smaller agency. Many agencies north of Kronenwetter and in Marathon 

County have other officers to handle particular tasks daily. Our officers are genuinely universal, 

as they modestly handle calls for service, community relations, criminal investigations, and 

everything investigators would.  

Among those tasks are prevention and safety of the roadways within the interior boundaries of 

the Village. One of the critical proactive enforcements is drivers who are impaired by drugs and 

alcohol. According to MADD, drunk driving increased 28%, with people driving intoxicated 

300,000 times, but only 3,000 impaired drivers had been arrested and that is staggering.  

As I said, our officers are dedicated to the community's safety, and that often is not seen by 

others. Understandably, it's impossible to predict or prevent injuries or fatalities. However, some 

often criticize those efforts for not seeing the other side of the fence and often forget those who 

are affected by impaired drivers. Regardless, Kronenwetter Police Department's impaired 

driving enforcement came in as the fifth-highest ticket issued. Meaning our officers are out there 

making a difference in safety tasks and improving the quality of life for the citizens of 

Kronenwetter.  

Rightfully so, knowing the Village demographics and single-family housing is critical to the 

safety of the Village as a whole.  Additionally, we know the majority of national and local citizens 

are concerned about public safety and traffic safety (speeding), and the department fields calls 

weekly regarding traffic safety issues.  

Noteworthy is that the City of Wausau is just over 20 square miles, and the city's police 

department ratio of officer to citizen is 1.96. Further, it takes hard work to cover 52 square miles 

for a small department like ours with a 1.17 ratio per officer/citizen and be proactive on all the 

roads. Thus, I give our officers great credit for their hard work and commitment to the citizens of 

Kronenwetter.    

Sincerely,  

Chris Smart 

Lieutenant of Police 
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Patrol Sergeant Promotions  

KPD made history by promoting our first ever sergeants in 2023. 

Officers Ben Shope and Aaron Seehafer were promoted to the 

rank of sergeant in a ceremony on January 9, 2023. Sgt. 

Seehafer has been with the department since 2018 and is a ten-

year law enforcement veteran. He is a field training officer and 

Taser instructor. Sgt. Shope has been with KPD since 2020 and 

he is an 18-year veteran. Sgt. Shope is also a field training officer 

and over the course of his career, he has been a member of a 

dive team, bomb team, honor guard, and crash reconstruction.  

 

 

 

 

 

 

 

 

Sgt. Shope (L) 

and Sgt 

Seehafer (R) 

being sworn 

in.  

Below: 

Families 

pinning the 

new 

Sergeants’ 

badges on. 
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Officer Guyer with Lt. Smart (left) and 

Officer Baron (right). 

New Officers Via Staffing Increase  

Police staffing levels are often viewed in terms of the number of full-time officers per 

1,000 residents. With respect to KPD staffing levels, the two new positions increased 

our full-time officers per 1,000 residents to 1.17. By way of comparison, Wausau metro 

area full time departments range from 1.60 to 2.2 full time officers per 1,000 residents.  

Like many job markets, police departments nationwide have struggled to attract 

applicants. Unfortunately, we have seen fewer and fewer people interested in this 

profession; however, we were fortunate to hire two outstanding individuals from the 

same Police Recruit Class at Mid-State Technical College, Officer Mariah Guyer and 

Officer Corey Baron. 

Officer Guyer became the first full-time female officer in the department’s history. She 

has a medical and fire department background, which is a great asset to our village. 

Officer Baron is a Sergeant in the WI National Guard—something we’re very proud to 

support.  
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2023 Staff Roster 

Command Staff 

Chief of Police Terry McHugh 

Lieutenant Chris Smart 

Sergeant Ben Shope 

Sergeant Aaron Seehafer 

 

Full-Time Patrol Officers 

Officer Dan Dunst     Officer Mason Dallman 

Officer Soua Xiong     Officer Mariah Guyer 

Officer Isiah Konopacki    Officer Corey Baron 

  

Part-Time Patrol Officers 

Officer Josh McCaskill 

Officer Eric Soberg 

Officer Greg Schremp 

Civilian Staff 

Clerk Dianne Drew 

Property Room Custodian Gary Anderson 

Crossing Guard Pete Preu   Crossing Guard Maureen Lambert 

Crossing Guard Nicole Vermote  Crossing Guard Kathy Imlach 
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Patrol Operations 

As the old saying goes, Patrol is the backbone of any police department, and 

ours is no different. The work our patrol officers do every day is incredible, and 

every day they deal with a myriad of situations. Our patrol operations are broken 

down into two teams, each having three patrol officers and one patrol sergeant. 

The sergeant is responsible for supervising their team and Lt. Smart supervises 

overall patrol operations.  

The addition of patrol sergeants added a much-needed layer of street level 

supervision during night and weekend hours. The new sergeants took on a dual 

role of not only supervising their patrol teams, but also taking their own calls for 

service along with the patrol officers. This valuable position also provides the 

sergeants with supervisory experience to help prepare them for command level 

positions.   

In a small department such as ours, officers not only have to respond to calls for 

service, but they also must conduct all associated follow-up investigation since 

we do not have a detective position. Additionally, they each have administrative 

tasks such as firearms instructor, Taser instructor, TIME System Administrator, 

Peer Support Team, etc. All these tasks can take away from officers’ time.  
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I-39 Calls For Service by YearThe KPD is 

responsible for 

everything on our 

stretch of I-39, 

from a simple 

traffic hazard to a 

fatality crash. 

According to the 

WisDOT Traffic 

Counts website, 

the average 

annual daily 

traffic count on 

our portion of I-39 

is over 34,000 

vehicles!  

Patrol Operations 
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I-39 MM 181

I-39 MM 183

I-39 MM 184

I-39 MM 182

CTH XX/Terrebonne/Tesch

Old 51/Kowalski

CTH X/XX

Top Crash Locations 2023

Injuries Crashes

Bear in mind that 

this chart is only for 

“reportable” 

crashes and does 

not include the 

numerous “non-

reportable” 

crashes and 

vehicle slide ins 

that we respond 

to. As you can see 

from the top chart, 

we continue to 

take more vehicle 

crashes on the 

highway than 

anywhere else in 

the Village. 
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The chart below shows KPD’s five-year Uniform Crime Reporting stats. 

Patrol Operations 

 

 

 

Rank Call Type Avg Officers on Scene Avg time on 
call 

1 Vehicle crash w/ injuries 3.6 1 hr, 5 min 

2 Warrant arrest 2.9 1 hr, 5 min 

3 Domestic dispute 2.5 1 hr, 19 min 

4 Mental health call 2.4 1 hr, 20 min 

5 Juvenile disturbance 2 50 min, 33 sec 

6 Hit & run vehicle crash 2 39 min, 37 sec 

7 Alarms 1.8 16min, 49 sec 

8 Sexual assault 1.8 2 hrs, 45 min 

9 Welfare check 1.7 58 min, 58 sec 

10 EMS assist 1.7 28 min, 26 sec 

11 Vehicle crash w/o injuries 1.5 41 min, 35 sec 

12 Criminal miscellaneous 1.4 49 min, 16 sec 

13 Noise complaint 1.4 17 min, 31 sec 

14 911 Hang up 1.3 14 min, 47 sec 

15 Suspicious Activity 1.3 22 min, 41 sec 

Nature of Offense 2019 2020 2021 2022 2023 

      

Criminal Homicide 0 0 1 2 0 

Forcible Rape 5 2 2 4 3 

Robbery 0 0 0 0 0 

Aggravated Assault 2 3 2 3 4 

Simple Assault 19 10 10 8 13 

Burglary 11 9 4 4 3 

Larceny 29 20 19 18 17 

Motor Vehicle theft 1 2 0 1 1 

Arson 0 0 0 0 0 

This chart to the left 

shows the types of 

calls that required 

the greatest 

number of officers 

on scene. As a 

note, the average 

time spent on 

scene does not 

include any follow 

up investigation, 

evidence 

processing or report 

writing related to 

the original call.  
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Patrol Operations 

 

Service 

Miscellaneous

33%

Follow up 

Investigations

15%
EMS Assist

10%

Criminal 

Miscellaneous

8%

Disabled 

Motorist 

Assist…

911 Hang up

6%

Traffic Crash

6%

Suspicious Activity

5%

Traffic Hazard in 

Roadway

5%

Telephone 

Message

4%

TOP CALLS BY TYPE

Speeding

Operate w/o Valid 

License, Revoked 

or Suspended

Unregistered 

Vehicle

No Insurance

OWI/Prohibited 

Alcohol 

Concentration

TOP 5 CITATIONS 2023

Does not 

include self- 

initiated calls, 

like traffic stops. 
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60%

14%

10%

9%

3%
4%

Community Policing 2023

Business Checks

School Walk Throughs

Vacant Home Checks

Finger Printing Services

Vehicle Lockout

Community Relations Act

Patrol Operations
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2023 Calls for Service by Day of the Week 

The drivers we arrested for OWI in 2023 had an average BAC (blood 

alcohol concentration) of .18, which is more than two times the legal limit! 

Drivers who are impaired by alcohol, drugs or both are a danger to 

everyone on the road. In 2023, most of our arrests were for first through 

third offense; however, we did arrest one driver for his seventh offense! 
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Avg BAC for Drunk Driving Offenses 

Legal Level
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Above: Sgt Shope at the scene of a 

structure fire. 

Right: Officer Konopacki graduating from 

CIT (Crisis Intervention Training) school. CIT 

is a nationwide program that trains 

officers in the best practices for dealing 

with people in crisis. 

Below: Officer Xiong at the firearms range. 

2023 in Photos 
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Above:  Officer Guyer assists at the Crossing Guard post for Evergreen 

Elementary. 

Below: Officer Baron hits the road to begin his day on patrol. 
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Halloween 
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Top Left: Officer Baron & Lt. Smart after 

Officer Baron’s swearing in ceremony. 

Top Right: Officer Konopacki receiving 

Officer of the Year award from Chief 

McHugh 

Bottom Left: Sgt Shope 

Bottom Right: Officer Guyer 
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Right: Chief McHugh 

prepares to throw out the 

ceremonial first pitch at 

the Wausau Woodchucks 

game. 

Left: Clerk Dianne Drew 

serving cake at the 

Kronenwetter mural 

ceremony. 

Right: Officer Dunst hosts 

Santa Claus for a ride 

along. 
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Thank you, Crossing Guard 

Marueen Lambert, who 

retired in 2023 after many 

years of service to the 

village! You will be missed. 

We wish you a happy 

retirement!  

 

 

Congratulations to Officer 

Dunst, who celebrated his 10-

year anniversary with KPD in 

2023! Thanks for your 

dedicated service over the 

last decade.  
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KRONENWETTER FIRE DEPARTMENT 
MARCH 2024 

 
Training:  
The fire department had 2 Fire and 2 EMS trainings in March  
Fire 03/04/2024 DNR Wildland Annual Refresher  

03/18/2024 Ladders and Search and Rescue  
EMS 03/14/2024  Farm related trauma and Samson Strap 

03/28/2024  Medical Terminology  
  
   
Fire Calls:  
The fire department was dispatched to 1 alarm and 1 grass fire in the Village of Kronenwetter, 
in addition 1 grass fire in Guenther and 1 structure fire in the Village of Maine.   
 
EMS Calls and Updates:  
27 EMS calls in March. 
 
Vehicle/Equipment Updates: 
Rescue 6 had new tires installed. Annual DOT inspections and oil changes have started on all 
trucks. 
 
Staffing:   
Currently have 31 members on the department.  
 
Past and Upcoming training and events:  
 
4 Seasons Heating and Cooling has donated the use of a house that will be demolished in the future for 
the department to use for various training scenarios.  The structure was used during a training in March 
and additional training will be upcoming in April.   
 
Driver/Pump Operations training through NTC will continue at Kronenwetter Fire Station on Mondays 
through the end of May.  
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Village Guenther Mutual Aid Monthly Total Year To Date

Vehicle Accidents 0 1

Chimney Fire 0 0

Grass/Brush Fire 1 1 2 3

Structure Fire 1 1 3

Weather 0 0

CO/Gas/Alarms 1 1 4

Car Fire 0 0

Other 0 2

Cancelled calls 0 1

Total Calls 2 1 1 4 14

Mutual Aid Received 2 3

Mutual Aid Given/Dispatched 1 3

First Responder Calls 27 106

Monthly Year To Date

Engine 1 2 7

Truck 1 1 6

Tanker 2 3 4

Rescue 6 1 2

Brush 1 2 2

Car 2 1 1

UTV 2 2

KRONENWETTER FIRE DEPARTMENT 

MARCH 2024

TOTAL FIRE EMERGENCY CALLS ENDING 03/27/2024

31

Section 4, ItemF.



 

 

32

Section 4, ItemF.



Community Development/Planning and Zoning Director Report 

April 1, 2024 

Peter S. Wegner, Community Development/Planning and Zoning Director 

General Items: 
 

 Review Proposed CSM(s) (River Oaks, Happy Hollow). 
 

 Review Rezone Request (Parks and Recreation (PR) to Rural Residential 2 (RR-2) Happy Hollow). 
 

 Review preliminary permits (Village way Drive, Lot 2 Schmidt’s Place, 3332 Hwy 153, 1848 
Manatee Drive, 2077 Prairie Meadow Drive,). 

 

 Correspondence regarding possible development (Old Hwy 51 - Office/shop, Indoor Sales and 
Service, Outdoor and Vehicle Repair and Maintenance, Personal Storage Facility, Kowalski Road 
– Multi-Family, Hwy 153 – Residential Business). 
 

 Correspondence regarding permitted uses (949 Oak Road and 2610 Morning Dove Road) 
 

 Review Variance Applications (West Nelson). 
 

 

Other: 

 Public Works Director Interviews. 

 Research and review ARTICLE V. - OPERATION OF GOLF CARTS ON VILLAGE ROADWAYS.  

 Meeting with Guy Fredel regarding possible TID. 

 MiViewPoint Training. 

 Planning Technician Interview. 

 Research and review Planning Technician Position wage range.   

 Open Records presentation, Dan Mahoney. 

 Research Water and Sewer Connection(s) Helke Road. 

 Meeting with Kountry Squire Mobile Home Park Re: Permits and Compliance. 

 Meeting with Marathon County regarding property off Old Hwy 51. 

 Planning Technician Interviews. 

 Review Railroad Accessibility RFPs. 

 Complaints/Enforcement. 
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VILLAGE OF KRONENWETTER

COMPLAINT LOG

Violation #
Date 

Received
Property Address Owner Name Complainant name Nature of the Complaint Action Taken Status

Date 

Resolved

23-0222-002 2/22/2023 2104 Meadow Drive Gregory C Angeli & Evelyn D. Angel Peter J. Valiska Built building without permit

Said he would come in. letter sent out. The 

owner contacted me. I sent in building 

permit it, is being processed. He needs a 

licensed electrician to get permit. I am in 

talks with building inspector Letter is being 

drafter Open

23-0517-013 5/17/2023 860 W Nelson Road Joel Straub Kurt Cieslek dilapidated shed

valid Letter sent, Citations Issued, pled not 

guilty, stop work order Open

23-0530-015 5/30/2023 2363 New Castle Nicholas Wokatsch anonymous

Lawn has not been established for 

two years

letter sent out July 17, 2023 Talked with 

owner on vacation till mid August they plan 

on bring in top soil. I have to get back to 

them after vacation. Said he was put in top 

soil 8/21/2023 Still in the Process October Open

23-0523-017 5/23/2023 999 Happy Hollow Road Dean Prohaska Kurt Cieslek

Possible cutting/removing of Oak 

trees

Met with owner 3/13/2024.  Tree to be cut 

up and removed. Open

23-0511-019 5/11/2023 2123 Green Bud Road Chad Dennis anonymous Weekly rental

3/18/2024 Owner wishes to apply for a 

Tourist Rooming House Open

23-0518-020 5/18/2023 2374 wood Kristopher Klatt anonymous

Semi trailer parked in one of two 

access 

Double drive way doesn’t appear to being 

used. Check back in spring Open

23-0518-021 5/18/2023 2302 Wood Denis Klatt anonymous

Lawn need to be cut and car needs 

to be moved. Car was given to 

police

Went to property and took pictures. Car 

cleaned up. Looking into ordinances for 

farm equipment Open

23-0522-023 5/22/2023 2449 Pico Road RILEY LOEBBAKA Neighbor

2 cars parked in yard that are not 

registered or operable. sticks and 

rubbish in yard given to police. Letter needs to be sent. Open

23-0802-030 8/2/2023 2025 Amber Drive Robert Dudley Andrew Feldmann

Junk in yard Broken down car in 

yard

Took pictures. Told owner appliance needs 

to be picked up and brought in till spring 

and when they use it for flower pot send 

village pictures. Need to check back. Talked 

to them ending week January 27, 2024 Open
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VILLAGE OF KRONENWETTER

COMPLAINT LOG

Violation #
Date 

Received
Property Address Owner Name Complainant name Nature of the Complaint Action Taken Status

Date 

Resolved

22-0411-004 4/11/2022 1324 Old Highway 51 KTC TRUCKING anonymous

Storage of Semi-trailer, RV Trailer 

and personal Items in Semi-trailers

Licensee and operating trailers Not parked 

on hard surface June 10, 2022 One Letter 

was given to what is now old owners. 8-31-

2022 Old owners said they would get back 

to me about who owns it now. The trailers 

where always someone else's but That 

person bought the property. Person 

contacted me but I have not been able to 

get a hold of them again. Left a message 

with new owners 10-11-2022. 10-12-2022 

Talked with new owner Kraig James and he 

said I planned on cleaning the area up bring 

in gravel and building in spring. That the 

trailers would be moved in that Time 

period. Started a raze for new construction 

July 10, 2023 checked end week February 3 

2024 and nothing being done. letter must 

be sent Open

22-0613-018 6/13/2022 1234 Old Hwy 51 James & Kathleen Krzmarcik Four seasons anonymous

Complaint of junk on site that can 

be seen form Maple Ridge 

overpass

went out 7-22-2022 and took pictures 10 

fence should be built. Talked with the 

people 7/28/2022 and they plan on building 

a building in fall or spring. Check October 

15, They started construction June 6, 2023 Closed

23-0907-033 9/7/2023

145-2708-074-0974 Wood 

and Lane Randall M. Yach Mary C. Yach anonymous

Burning garbage running business 

unregister vehicles cars parked in 

the grass 

asked to clean up on date end week Feb 2, 

2024 all was cleaned except burn pile which 

owner got burn permit for. Open

23-0913-035 9/13/2023 1582 Old highway 51 Rosanna Helmuth & Michael Helmuth Guy W. Fredel

Dilapidated building, building 

material everywhere, long grass 

got in contact with owner January 31, 2024 

and told him to clean up. Follow up letter 

must be sent Open

23-0929-038 9/29/2023 3297 Pine Road Samuel J Stroik anonymous

having chickens and horses in a 

single family zoned area. 

talked to owner about solving the problem 

see notes. Police gave dead line to move 

horse.  Horse and chickens still there as of 

end week January 27, 2024. letter being 

drafted Open

23-1023-039 10/23/2023 1808 Manatee Ryan N Merwin & Sarah L Merwin anonymous junk in yard Still not moved letter being drafted Open

24-0221-40 2/21/2024 2015 Creciente Drive Robert Zimmerman anonymous Composting not contained Needs an onsite Open

24-0320-041 3/20/2024 1849 Deerwood Trail Steve Woytasik anonymous Junk in yard Took photos need to send a letter Open

24-0323-042 23-Mar 920 Wedgewood Cheryl Viviano anonymous Junk in yard Took photos need to send a letter Open
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1582 Kronenwetter Drive ▪ Mosinee, WI 54455 ▪ (715) 693-4200 ▪ Fax (715) 693-4202 ▪ www.kronenwetter.org 

 Report to CLIPP 

 

Agenda Item:    Discuss and Possible Action: Future Ambulance Service in the Village 

Meeting Date: April 1, 2024 

Referring Body:  CLIPP   

Committee Contact: Chris Eiden  

Staff Contact:  Theresa O’Brien, Fire Chief    

Report Prepared by:  Theresa O’Brien, Fire Chief/Alexa Kufalk, EMS Coordinator    

 

AGENDA ITEM:   Future of Ambulance service in the Village 

 

OBJECTIVE(S):  Review ambulance service in the Village of Kronenwetter   

 

HISTORY/BACKGROUND:  During the February CLIPP Committee meeting when discussing the 

KFD 2024 fire and EMS calls, Fire Chief Theresa O’Brien was tasked with presenting possibilities 

regarding ambulance service in Kronenwetter. O’Brien presented information to the committee on 

March 4, 2024. She was again tasked with creating a thorough report regarding Kronenwetter adding 

ambulance services. 

 

PROPOSAL:   See attached 

 

RECOMMENDED ACTION:   Approve the proposal and implementation plan for Ambulance 

Services under Kronenwetter Fire Department and direct the Fire Chief and EMS Coordinator to 

present to the APC committee at the next meeting.  

 

 

ATTACHMENTS: Ambulance Proposal and Q&A 
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KRONENWETTER FIRE DEPARTMENT 
AMBULANCE PROPOSAL 
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Implementation of Ambulance Service in the Village of Kronenwetter 

Background Information: 
Kronenwetter is the largest village by land area in the United States and the third most populous 
community in Marathon County. The population estimate as of January 1, 2023 was 8,539. 
Kronenwetter covers 52 square miles, making it the largest village in the State of Wisconsin. 
  
Historically the Village of Kronenwetter has always contracted with an outside source to provide 
ambulance services to residents. Prior services have included Mosinee Ambulance, Schofield Fire 
and Ambulance, Rib Mountain Fire and Ambulance, SAFER, and most currently Riverside Fire 
District.  

Contract with Riverside Fire District  
The current contract with Riverside Fire Distri2023,tarted January 1, 2023 and expires on 
December 31, 2025.  The contract includes an annual base fee of $5.92 per capita with a 2% 
increase per calendar year after 2023 with an additional charge to the Village of Kronenwetter of 
$50.00 per patient care report (per dispatch regardless of patient contact) with Riverside Fire 
District having full entitlement to all revenues from patient billing.   
 
Kronenwetter Emergency Medical Responders 
In addition to the outside sourcing for ambulance services, Kronenwetter Fire Department provides 
Emergency Medical Responders (EMR) as first responders who respond directly to the patient’s 
home/location. First responders carry the equipment necessary to start initial patient care and assist 
with the movement of the patient to the ambulance. They are also able to aid during transport or 
as the ambulance driver.  There are currently 10 first responders on Kronenwetter Fire with licenses 
ranging from EMR to Paramedic/Nurse.  In addition, there are current firefighters in the 
department with the desire to train as EMS. 
 
The equipment supplied by Kronenwetter Fire Department and carried by each EMR includes an 
automated external defibrillator (AED), advanced airway equipment, oxygen, etc. In 2023 the first 
responder group purchased an advanced cardiopulmonary resuscitation (CPR) device called 
LUCAS.  
 
An EMS flex grant offered by the State of Wisconsin financed the initial creation of a weekend on 
call system in 2023. 

Increased EMS Calls and Resulting Revenue  
Requests for emergency medical services within the Village of Kronenwetter have steadily 
increased. From 243 calls in 2019 to over 400 for the last 2 years. With the continued growth 
residentially (apartments and single-family homes) and anticipated business growth, those request 
numbers will continue to rise.   
 
The 2022 emergency medical service requests in Kronenwetter have provided $214,608.54 in 
revenue for Riverside Fire District.  Their 2023 estimated revenue from Kronenwetter requests as 
of October 2023 stands at $170,000.  The 2024 budgeted revenue is $192,000.  These revenues are 
in addition to the contract fees of $69,931 in 2022, $70,931.12 in 2023 and $72,000 budgeted for 
2024. 
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Ambulance Services in Marathon County 
Current ambulance services within Marathon County by service type include: EMT Basic: Athens, 
Edgar, Stratford, Hatley, Mosinee; AEMT (Advanced EMT): Spencer; Paramedic:  Wausau, 
Riverside (Rothschild/Schofield), SAFER (Weston/Rib Mt).  *Research of current EMT and 
AEMT services less than 10% (7% average) of the service’s total calls in 2022 and 2023 had a 
paramedic level intercept requested all other calls are handled by the services EMT or AEMT 
service providers.  
  
Available Funding Opportunities 
The State of Wisconsin along with the federal government have identified areas within EMS that 
are lacking. These areas include but are not exclusive to, reimbursement percentages for Medicaid 
billed services, staffing shortages, and training opportunities. There are continued efforts on the 
behalf of the government entities to improve these pitfalls. There are now numerous grant 
opportunities to assist services in many of these areas. Grants from within the state have increased, 
additional opportunities have been created for training as well as funding sources to help support 
wages and staffing.  
 
The FAP grant from the State of Wisconsin has an annual distribution of funds for ambulance 
service vehicles or vehicle equipment, emergency medical services supplies or equipment, or 
emergency medical training for personnel, to the ambulance service providers that are a public 
agency, a volunteer fire department, or a nonprofit corporation. The funds are disbursed under a 
funding formula consisting of an identical base amount for each ambulance service provider plus 
a supplemental amount based on the population of the ambulance service provider's primary 
service or contract area, as established under Wis. Stat. § 256.15(5). 
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Proposal:  

Ambulance services are identified by the State of Wisconsin as an essential service of a 
community. The goal of this proposal would allow for the creation of an ambulance service within 
the Kronenwetter Fire Department. It would provide ambulance services at an Advanced 
Emergency Medical Technician (AEMT) level with continued utilization of first responders to all 
residents/non-residents with a need for medical assistance within the Village of Kronenwetter. It 
would also be available to neighboring communities if requested for assistance.  The target start 
date is January 1, 2026.  The creation of this ambulance service and the resulting revenue would 
allow for a self-supporting entity.   

Benefits of a municipal ambulance service: 
1. Community Coverage: A municipal ambulance service ensures comprehensive coverage 

for emergency medical needs within the community.  
2. Local Control: Municipalities have direct control over the service, allowing them to tailor 

it to local needs. Decisions on staffing, equipment, and protocols are made by local 
authorities. 

3. Integrated Services: A municipal service can collaborate closely with other public safety 
agencies (such as fire departments and police) to create a seamless emergency response 
system. 

4. Community Investment: A municipal service invests in local jobs, training, and 
infrastructure. It contributes to the overall well-being of the community. 

5. Emergency Preparedness: Having a dedicated municipal ambulance service enhances 
disaster preparedness and response. It ensures adequate resources during emergencies. 

6. Revenue Generating – Billing for services allowing generation of revenue to support the 
ambulance service.  
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Implementation and Operational Plan:  

The implementation plan would follow the State of Wisconsin EMS operational plan requirements 
and guidelines as described in the following sections.  

This section serves as an action plan for providing ambulance service to the residents/non-
residents of the Village of Kronenwetter requiring emergency medical assistance.  This plan 
reflects an anticipated start date of January 1, 2026 and includes tasks necessary for full 
implementation of that service.  

Items listed are in no specific order and any future or in-process items may be achieved 
consecutively throughout this process.   

 Administrative 
 Work with Marathon County Dispatch to align response protocols. 
 Secure mutual aid and coverage agreements with adjacent ambulance services  
 Educate staff accordingly with documentation procedures and updates to patient 

care reporting system to reflect transport capabilities and billing information. 
 Reinforce relationships with hospital system and local nursing facilities 

establishing parameters of providing an ambulance service. 
 Billing 

 Solicit billing projections and approve one vendor.  Initial conversations with 
vendors have already taken place.  Possible vendor options: 
 EMS/MC  
 Accumed 

 
 Establish a billing rate schedule which would be approved by the Village of 

Kronenwetter Board 
 Work with chosen billing agency to establish implementation process to link 

systems for information transfer. 
 Insurance 

 Work with village clerk to obtain additional insurance coverage for apparatus and 
personnel for the new service. 

 Equipment 
 Purchase two ambulances (1 new, 1 used) along with associated equipment to 

outfit the apparatus required by the State of WI for transporting patients. 
 Outfit apparatus with radios and equipment upon delivery. 
 Establish a maintenance schedule based on manufacturer specifications with 

internal staff and externally as needed through a KFD preferred service center.   
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 Purchases additional capital assets and equipment.  Capital assets have a long-use 
life before needing replacement/repairs. 

 

 Personnel 
 Hire or up-train staff members to allow for completion of training prior to 

implementation date. 
 Begin additional recruitment processes immediately.  

 Train existing and new members on the operations and procedures relating to the 
new equipment and protocols with the addition of the ambulance service. 

 Currently, the Kronenwetter Fire Department has 31 members, 7 members are 
Firefighters/First Responders, 3 members are solely first responders.  Additional 
firefighters are interested in training up to provide EMS coverage.  

 Cost Benefit Analysis 
 See Fiscal Projections and Impact  

 

In accordance with State of WI requirements, there is an extensive checklist of initial tasks that 
need to be completed prior to obtaining licensure.  These checklist items are in accordance with 
various Wisconsin Administration Codes.  

Operational Plan Initial Tasks to be Completed: 

1. Complete a feasibility study and submit it to the state department for approval.  (in 
Progress) 

2. Upon the department's approval of the feasibility study, complete and submit an 
application and an operational plan to the state department in the manner specified by the 
department. (In Progress) 

3. Signed patient care protocols approved by the service medical director. (Complete) 
4. A formulary list of medications the emergency medical service provider will use. 

(Complete) 
5. A list of the advanced skills and procedures the applicant intends to use to provide 

services within the Wisconsin scope of practice of the level of care for which licensure is 
sought. (Complete) 

6. Proof of professional liability or medical malpractice insurance, and, if the emergency 
medical service provider is an ambulance service provider, proof of vehicle insurance (In 
Progress – proof of vehicle insurance remaining) 
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7. Written letters or other documentation of endorsement from the local hospital and 

government within the proposed primary service area, if the application is for licensure as 
a 9-1-1 ambulance service provider or non-transporting emergency medical service 
provider, whether the application is for initial licensure or a service level upgrade (In 
Progress – Conversations have already taken place with current Medical Director Dr 
Michael Clark – he supports the upgrade to service) 

8.  Completion of Operational Policies: 
a. Use of lights and sirens in responding to a call. (Complete) 
b. Use of lights and sirens in responding to a call. (Complete) 
c. Refusal of care, describing the procedure for accepting a refusal of care from a patient 

(Complete) 
d. Destination determination, describing how the transport destination of the patient is 

determined if the provider is an ambulance service provider. (Complete) 
e. Emergency vehicle operation and driver safety training (Complete) 
f. Controlled substances and how the service provider will obtain, store, secure, 

exchange, and account for any and all controlled substances used to provide patient 
care. (Complete) 

g. Continuous quality assurance and improvement program describing the components 
of the program, including how patient care and documentation will be reviewed, by 
whom, and how the results will be shared with practitioners and incorporated into 
continuing education. (Complete) 

Additional Responsibilities as required by the State of Wisconsin: 

1. Read and understand the responsibilities under Wis. Admin. Code § DHS 110.34 
(Complete) 

2. Designate the primary service area in which it will operate (Complete) 
3. Maintain written mutual aid and coverage agreements with ambulance service providers 

operating within or adjacent to its primary service area (Future) 
4. Designate and maintain affiliation with a regional trauma advisory council. (In-progress) 
5. Maintain at least one ambulance vehicle in good operating condition as required under ch. 

Trans 309 (Future) 
6. Provide your list of service designees per Wis. Admin. Code § DHS 

110.47.(Complete/Future) 

 

**Attachments to this proposal include the fiscal impact, patient billing fee perspectives, 
equipment and personnel costs, ongoing additional cost for service, graphical representation of 
historical EMS data, mileage and time study, and implementation and operational steps.   
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Fiscal Information and Impact: 

Current EMS Budget 

 

 

Projected Budgets and Expenses  

 

 

Current EMS Budget 2024 2025 2026 2027 2028
Wages 33,714.50$        34,725.94$             35,767.71$       36,840.74$   37,945.97$    
FICA 2,579.16$          2,604.45$               2,682.58$          2,763.06$      2,845.95$      
Supplies 5,000.00$          5,000.00$               5,000.00$          5,000.00$      5,000.00$      
Training 1,600.00$          1,600.00$               1,600.00$          1,600.00$      1,600.00$      
Other 3,000.00$          3,000.00$               3,000.00$          3,000.00$      3,000.00$      
Medical Physicals 100.00$              100.00$                   100.00$             100.00$         100.00$          
Equipment 4,000.00$          4,000.00$               4,000.00$          4,000.00$      4,000.00$      
Riverside per call 22,000.00$        22,000.00$             22,000.00$       22,000.00$   22,000.00$    
Riverside Contract 65,000.00$        65,000.00$             65,000.00$       65,000.00$   65,000.00$    
Total Budget 136,993.66$     138,030.38$          139,150.29$     140,303.80$ 141,491.91$ 
** wages include a 3% increase annually

Capital Purchases
Item Cost Quantity Total Cost
Ambulance (New) 350,000.00$     1 350,000.00$     
Ambulance (Used) 100,000.00$     1 100,000.00$     
Stryker Power Load cot loading sy 28,000.00$        2 56,000.00$       
Stryker Poser Pro 2 power cot 32,550.00$        2 65,100.00$       
Stryker Power Pro stair chair 4,500.00$          2 9,000.00$          
Defibrillator 55,000.00$        2 110,000.00$     
Backboards, KED, & other capital 10,000.00$        2 20,000.00$       
TOTAL 710,100.00$     

** Many capital items can be purchased as refurbished for a lesser cost while still 
meeting standards with full warranty/ Total can be financed with an est. $71,000 a 
year payment
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**$13,000 increase between current budget and increase to purchase extra equipment/up-training of firefighters to EMS 

**1% increase annually ** Wisconsin ACT 228 – GEMT will allow for greater return of Medicaid pa�ent billing / Grant funding is 
likely under-es�mated due to changes in Wisconsin FAP grant 

 

**Pa�ent Billing using billing company es�mated at $21 per call @ 400 calls  

ESTIMATED 2025 Budget
Item Cost
Cradlepoint wifi & router (for Defibrillator) 5,400.00$          
Current Firefighter - Training to EMT 7,200.00$          
EMS Wages 34,725.94$        
FICA 2,604.45$          
Supplies 5,000.00$          
Training (Conference, etc..) 1,600.00$          
Other 3,000.00$          
Medical Physicals 500.00$              
Equipment 4,000.00$          
Riverside per call 22,000.00$        
Riverside Contract 65,000.00$        
TOTAL 151,030.38$     

Projected Revenue/Grants 2026 2027 2028 2029 2030
Projected Billing Revenue 200,000.00$     202,000.00$          204,020.00$     206,060.20$ 208,120.80$ 
Grants 10,000.00$        10,000.00$             10,000.00$       10,000.00$   10,000.00$    
2% Fire Dues 10,000.00$        10,000.00$             10,000.00$       10,000.00$   10,000.00$    
Total 220,000.00$     222,000.00$          224,020.00$     226,060.20$ 228,120.80$ 

ESTIMATED BUDGET 
Item 2026 2027 2028
Wages 196,560.00$     198,525.60$          200,510.86$     
FICA 14,742.00$        14,889.42$             15,038.31$       
EMS Operating Supplies(includes   12,000.00$        12,000.00$             12,000.00$       
Training (Conference, etc..) 1,600.00$          1,600.00$               1,600.00$          
Medical Physicals 500.00$              500.00$                   500.00$             
Equipment 4,000.00$          4,000.00$               4,000.00$          
Vehicle/Equipment  Maintenanc 3,000.00$          3,000.00$               3,000.00$          
Fuel 7,500.00$          7,500.00$               7,500.00$          
Patient Billing 8,400.00$          8,400.00$               8,400.00$          
Medical Control 3,600.00$          7,200.00$               7,200.00$          
Software/Staffing Management 3,000.00$          3,000.00$               3,000.00$          
Clothing Allowance 3,000.00$          3,000.00$               3,000.00$          
Membership dues 500.00$              500.00$                   500.00$             
TOTAL 258,402.00$     264,115.02$          266,249.17$     
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Projected savings to the Village of Kronenweter = Current Village Expense – Projected Village 
Expense with revenues:  

 

 

Per Capita = ((total expenses – revenue)/total census (8500 residents)) 

  

COMPARISONS 2026 2027 2028
Current Budget 139,150.29$     140,303.80$          141,491.91$     
Revenue -$                    -$                         -$                    
Village Expense 139,150.29$     140,303.80$          141,491.91$     

Projected Budget 258,402.00$     264,115.02$          266,249.17$     
Capital Expense (Loan payment) 71,000.00$        71,000.00$             71,000.00$       
Total Expenses 329,402.00$     335,115.02$          337,249.17$     
Revenue/Funds/Grants 220,000.00$     222,000.00$          224,020.00$     
Village Expense (total Expense - 109,402.00$     113,115.02$          113,229.17$     

2026 29,748.29$    
2027 27,188.78$    
2028 28,262.74$    

Current 16.37$ Per Capita
Projected 12.87$ Per Capita
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PATIENT BILLING  

 

 

 

**Per EMS Regional Director – Resident and Non-Resident charges are not recognized by billing companies  

PATIENT BILLING RATE - CURRENT SERVICES
Description Mosinee Wausau SAFER Stratford Riverside 2022 Riverside 2023
BLS - Resident 800 1300 900 800 1050 1100
BLS - Non Resident 925 1300 1050 900 1250 1300
ALS1 - Resident 975 1450 1075 1050 1200 1300
ALS1 - Non Resident 1075 1450 1225 1250 1400 1500
ALS2 - Resident 1150 1800 1475 1275 1400 1600
ALS2 - Non Resident 1275 1800 1625 1475 1600 1800
BLS On Scene Care - Resident 275 500 425 300 350 400
BLS On Scene Care - Non Resident 275 500 500 375 425 500
ALS On Scene Care - Resident 775 1100 425 650 1200 1300
ALS On Scene Care - Non Resident 900 1100 500 725 1400 1500
Mileage - Resident 16 23 20 21 25 26
Mileage - Non Resident 17 23 22 25 26
Oxygen 82.5 90
Spinal Immobilization 165 200
Lift Assist (1st 2) 0
Lift Assist after 2 275

Description Suggested Rate
BLS - Non-Emergent 950$                       
BLS - Emergent 1,100$                   
ALS1 - Non -Emergent 1,100$                   
ALS1 - Emergent 1,250$                   
ALS2  1,400$                   
BLS On Scene Care  250$                       
ALS On Scene Care 450$                       
Mileage 25$                         

SUGGESTED KRONENWETTER  PATIENT BILLING RATE
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Mileage and Response Times study (addresses blacked out to retain privacy) 

 

Figure 1 

 

Historical Call Times and Days of Weeks: 

 
Figure 2 
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Figure 3 

 

 
Figure 4 

 
Figure 5 
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Figure 6 

 

 

Figure 7 
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Call by Transport Type 

.  

Figure 8 

 

 

Figure 9 
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Kronenwetter Fire Ambulance Service Q&A 

1. How long would it take to see a return on the investment?  

Per the estimations included in the fiscal impact the return would be immediate.  

 

2. What is the cost to implement this service (including equipment, personnel, and 

associated training)? 

See financials to understand the capital expenses for equipment, cost of personnel 

associated with training, broken down in future budgets. 

 

3. Do we need additional building space?  Where would we house the equipment?  

As previously discussed at CLIPP meeting on March 4th, this is something that is being 

evaluated regardless of Ambulance Service.  The current Fire Station was designed and 

built with the two bays’ closest to the building to house Ambulances.  Having additional 

space or converting existing space for sleeping quarters would us to expand our staffing 

network for both Fire and EMS to outside of the Village of Kronenwetter.   

 

4. What is the current need for an ambulance service in Kronenwetter based on call 

log data? 

Call volume in Kronenwetter has continued to rise with 243 calls in 2019, 267 in 2020, 

324 in 2021, 410 in 2022 and 408 in 2023. We are already tracking over 100 calls for 

2024. Based on averages over 90% of all calls have a non-paramedic level need.  

 

5. Is there a known rate of failure of Ambulance Services for villages/smaller 

municipalities in the State of Wisconsin? 

There is not a known rate of failure directly due to financial reasons. There are a few 

agencies in the past 5 years that were not able to be financially sustainable due to low call 

volumes (under 150 calls a year).  They, in turn, merged or outsourced the service with 

other service providers.  An example provided to us by our Regional EMS Coordinator,  

there was a service provider that in 2 years of service only had 14 calls, which is not 

sustainable for any service at that level.   

 

6. Are there grants available for the funding? 

Yes. Options include: FAP Grant, AFG (FEMA Grant, SAFER Grant (another FEMA 

Grant), and additional State of WI Funding that we could utilize towards purchasing 

supplies necessary to stock the apparatus. 

 

7. Would the income go towards general revenue for the village or specifically fire? 

The revenue would be applied to general revenue (100) of the Village of Kronenwetter 

and will offset expenses. 
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8. How would personnel respond, from the station or from home?  

There would be a combination of personnel response. Our implementation plan includes 

daytime staffing hours as well as daytime and after hours on call staffing. On shift staff 

can provide additional support to the Kronenwetter Fire Department by assisting with fire 

inspections and business and community relations with those wages being covered out of 

Fund 270 (2% dues). Our staffing model also continues to utilize first responders who 

respond directly to patient’s locations to start patient assessments and care while the 

ambulance crew responds with the ambulance.  

 

9. What does coverage look like for the southside of Kronenwetter?  Ability to contract 

with Town of Guenther? 

Currently, the Kronenwetter Fire Department provides fire service to the Town of 

Guenther.  They are contracted with SAFER Fire Department for an ambulance service, 

although contract details and expiration of that contract are not known.  

Response times to Kronenwetter’s residents could be faster than the current service 

provides, based on various locations throughout Kronenwetter. A mapping exercise was 

completed using Google Maps showing the various locations and the differences in both 

mileage and time to those locations.  This study is included in the implementation plan.  

 

10. How many Medical Emergency calls actually required a paramedic? 

Because the data from Riverside Fire District does not differentiate actual paramedic 

skills being applied, we reached out to surrounding ambulance services to review their 

total calls and how many required a paramedic intercept with resulting data indicating 

between 7-10% of their total call volume requiring an ALS intercept. Since some of these 

services are EMT Basic level, had they been providing AEMT level service this number 

may be lower.  Data was obtained from Mosinee, Hatley, Edgar, and Stratford.  

 

11. How many medical emergency calls were not treated/transported calls? 

Data from 2022 and 2023 (through 12/5) there was a total of 91 in 2022 and 77 that fell 

under the categories of no treatment or no transport. Prior to 2022 data is not available. 

 

12. How many apparatuses would be in service? 

Two Ambulances would offer ideal service coverage. The implementation plan 

recommends acquiring one brand new apparatus and one used apparatus. This would 

allow for additional coverage while one apparatus is out in the event another call for 

emergency service comes in, or calls that require two apparatuses upon initial dispatch 

(motor vehicle accidents).  In addition, it would ensure that we have a secondary 

apparatus in the event of any mechanical issues that would place one of the apparatuses 

out of service.  
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13. When does the contract with Riverside Fire District renew? 

The contract will auto-renew at the end of 2025 unless a decision is made to create 

ambulance services within Kronenwetter Fire Department, renew with Riverside Fire 

District, or go out for RFP (request for proposals) from other ambulance providers. 

 

14. What are mutual aid options with surrounding communities? 

We currently have an auto-aid fire agreement with Mosinee Fire District. Kronenwetter 

Fire Department is also part of MABAS Division 130.  

 

15. What would the start-up period look like? 

The anticipated startup date would be January 1, 2026. Per the State of Wisconsin, we 

could utilize a 12 month phase-in period which would allow us the time to completely 

staff and obtain all necessary medical equipment.  This can be followed by an additional 

12 months if necessary.  This phase-in period allows the service to run with lower staff 

(EMT vs AEMT licensure) during this time until staff trains up to the AEMT level.  

 

16. What are the benefits of having an ambulance in Kronenwetter? 

The benefits of having an ambulance service location in Kronenwetter are multiple. The 

staff of Kronenwetter Fire Department would provide high quality patient care on scene 

and continue that care and treatment to the hospital.  The revenue realized through the 

service would come back to the Village of Kronenwetter. The Village is currently losing 

out on funding options and the ability to report gains or losses because this service is not 

currently part of the Village. 

 

In addition, we would be able to offer lower-cost billing to our residents in relation to 

what is currently charged per service. A study of area services and their fees is included in 

the implementation plan. 

 

As also addressed in question 9, the response times by both time and mileage were 

compared amongst various locations throughout Kronenwetter. Since our area of service 

is vast and includes some very rural areas to the east and south, we would be able to 

service those areas faster from our centrally located fire station.  
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17. Does the Kronenwetter Fire Department have members that are on multiple 

departments? 

Yes. The majority of the personnel that are on the Kronenwetter Fire Department as well 

as other departments is due to Kronenwetter not having ambulance service. Once an 

individual has their training as an EMT or higher, they want to be able to utilize their 

skills on an ambulance service. We currently have three members that are licensed as first 

responders for Kronenwetter but are also on another service to utilize their license on an 

ambulance service. Most recently, we provided and paid for the training of one member 

to the EMT level, and they now work for a service out of the area three days a week to 

utilize their skills.  
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1582 Kronenwetter Drive ▪ Mosinee, WI 54455 ▪ (715) 693-4200 ▪ Fax (715) 693-4202 ▪ www.kronenwetter.org 

 Report to Village Board Community Life,  

      Infrastructure and Public Property (CLIPP) 

 

Agenda Item:    Award Railroad Accessibility Assessment Study  

Meeting Date: April 1, 2024  

Referring Body:  Community Life, Infrastructure and Public Property (CLIPP)    

Committee Contact: Chris Eiden, Chair   

Staff Contact:   Leonard Ludi, Village Administrator  

     Pete Wegner, Community Development Director     

Report Prepared by: Leonard Ludi, Incoming Village Administrator     

 

 

OBJECTIVE(S): Advance the award packet for the Railroad Accessibility Assessment Study to the 

Administrative Policy Committee (APC) and thereafter onto the Village Board for approval.   

 

HISTORY/BACKGROUND:   A citizen complaint was brought up at CLIPP in 2023 asking for 

attention to be placed on additional emergency access needed in the West Nelson Road and other 

residents in the areas west of the Railroad Track. Meeting discussions have mentioned a number of 

alternatives and further delegation has been brought up to CLIPP by former Interim Administrator, 

Kim Manley and then Public Works Director, Leonard Ludi. 

 

In a CLIPP meeting on January 3, 2024, the committee ask that Public Works Director and the 

Community Development Director to develop and RFP to study alternatives, and feasibility of those 

alternatives to address vehicle delays and impacts to emergency services in the event the CN Railroad 

west of Old 51 where to restrict traffic.    

 

In a CLIPP meeting February 5, 2024 the language and objective of the Railroad Accessibility 

Assessment Study RFP was reviewed and approved to move forward to the Village Board. Village 

Board on February 12, 2024 approved the publishing the RFP for a Railroad Accessibility 

Assessment Study. With that, proposals were due March 11, 2024 and five (5) proposals were 

received as listed below.  

 

Proposal Listing:  Proposals  

Kapur all in  $                       22,223.00  

Trotter & Associates   $                       29,900.00  

Ruekert Mielke  $                       24,500.00  

Roth Professional Solutions   $                       51,265.00  

Becher Hoppe  $                       68,500.00  

 

 

Scoring Proposal Review: The review and scoring were initiated through a proposal review team via 

a scoring matrix. An accumulative score average was tallied as follows: 
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1582 Kronenwetter Drive ▪ Mosinee, WI 54455 ▪ (715) 693-4200 ▪ Fax (715) 693-4202 ▪ www.kronenwetter.org 

 
 

 

PROPOSAL: Based on the review team’s scoring and ranking, Ruekert Mielke was ranked the best 

overall proposal, to include highest scores in general background, and specific project experience 

categories.  

 

 

RECOMMENDED ACTION: Advance the award packet for the Railroad Accessibility Assessment 

Study to the Administrative Policy Committee (APC) and thereafter onto the Village Board for 

approval.  Recommendation is to award the Railroad Accessibility Assessment Study to Ruekert 

Mielke for $24,500.00.  

 

FINANCIAL  

 

Financial Consideration/Action:  To be determined by CLIPP  

 

FUNDING SOURCE:  NA 

 

Account Number/Title: # 

Current Adopted Budget: $   

Spent to Date:   $ 

Remaining Budget:  $ 

Requested Amount:  $ 

Remainder of Budgeted Amount, if approved: 

 

ATTACHMENTS: 

 

• Amended RFP Railroad Accessibility Assessment Study 

• Proposal Scoring Matrix  

• Ruekert Mielke Proposal 

• Kapur Proposal 

• Trotter Proposal  

• Roth Professional Services Proposal 

• Becher Hoppe Proposal  
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Request for Proposals 
 

Railroad Accessibility Assessment Study  
 

 

 
 
 
    

 

Marathon County, Wisconsin 
 

Date: February 16, 2024 

 

PROPOSALS DUE: 
Monday, March 11, 2024 

4:00 p.m. 
 

 
 

Leonard Ludi 
Village Administrator 

Village of Kronenwetter 

1582 Kronenwetter Drive 

Kronenwetter, WI  54455 

Phone - (715) 693-4200  

Fax - (715) 693-4202 

  lludi@kronenwetter.org 
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Request for Proposals 

Village of Kronenwetter 

Railroad Accessibility Assessment Study  
 
 
BACKGROUND 

 
The Village of Kronenwetter is a progressive community located in southern Marathon County, 

between Wausau and Mosinee.  Kronenwetter is the largest Village by area in the State of 

Wisconsin and has a mixture of urban and rural development (see map of Village).  A citizen 

complaint brought up at the Community Life, Infrastructure and Public Property committee 

(CLIPP) meeting asking for attention to be placed on additional access needed in the West Nelson 

Road and Happy Hollow Road area and other residents in the areas west of the Railroad Track. 

The scope of work and project objective has been presented to the Village’s Community Life, 

Infrastructure and Public Property Committee (CLIPP) and approved by the Village Board to move 

forward on February 12, 2024.   

 

The purpose of this RFP is to solicit engineering services to study the alternatives and feasibility 

of those alternatives to address vehicle delays and impacts to emergency services in the event a 

Canadian National Railroad train west of Old 51 restricts traffic, to include exit impacts in an 

emergency evacuation scenario. The subject area surrounding West Nelson and Happy Hollow 

Road is illustrated below:   
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VILLAGE INFORMATION 
 

The Village has the following information available for consultant review: 
 

1. 2019 Village Comprehensive Plan  

2. 2019 to 2024 Village Strategic Plan  

3. Planning, Land Use and Road Data from the Community Development and Public Works Departments 

4. Emergency Response data from the Village of Kronenwetter Police and Fire Department  

5. Community input regarding concerns as more information becomes available  

• This above information will be provided to the awarded consultant by the appropriate village department if not already on the village 

website. 
 

 

PURPOSE 

The purpose of this “Railroad Accessibility Assessment Study” (hereinafter, RFP) is to select a qualified professional consultant to evaluate 

the Village’s emergency access management strategy resulting in an appropriate balance between the safety and operating efficiency of the 

roadway. Impact to property owners to the west of the railway adjacent to Old 51 Highway should be addressed in this study as well.  

 

 Also, the consultant is to study the alternatives, and feasibility of those alternatives to address vehicle delays and impacts to emergency 

services in the event the CN Railroad west of Old 51 restricting traffic, and recommend solutions for road improvements and study/evaluate 

access to residents and emergency services in the event there is a natural and/or manmade disaster.  Satisfaction of proposal requirements and 

consultant’s approach to the project(s) will be key criteria for selection, among others including future.  The Village is seeking to identify 

qualified firms with experience in housing development egress and ingress codes; system design and management; public relations and 

outreach; and funding options, to include any alternatives in coordinating efforts with the CN Railroad system.  
 

As the range of experience required is broad, the Village may consider firms in partnership.  The Village also reserves the right to award the 

contract to multiple firms based on their individual expertise. 
 

 

DETAILS OF SERVICES 
 

1. The consultant’s firm, including principals, project managers, and key personnel, shall have relevant experience with similar work 

and shall be competent to perform the services required under this RFP. 

2. The work contemplated is professional in nature.  It is understood that the consultant, acting as an individual, corporation, or other 

legal entity, is of professional status, is licensed to perform in the State of Wisconsin, is licensed for all applicable professional 

disciplines requiring licensing, and shall be governed by the professional ethics of said professions in its relationship to the Village. 

62

Section 5, ItemJ.



 

3. It is understood that all reports, information, or data prepared or assembled by the consultant for the benefit of the Village of 

Kronenwetter and shall not be made available in whole or in part to any individual or organization, except the Village Kronenwetter, 

without the prior written approval of the Village of Kronenwetter. 

4. The consultant shall be responsible for complying with local, state and federal codes, legislation procedures, and regulations affecting 

work in their profession. 

 

SCOPE OF SERVICES 

 
The selected consultants(s) will provide recommendations to the Village within the “Railroad Accessibility Assessment Study” by evaluating 

the Village’s access proposing improvement scenarios and collaboration with other agencies the Village can utilize in their strategic plan.   

 

Railroad Emergency Accessibility Assessment & Report 

 

The scope of services shall include the following elements: 

 

Phase 1: Preliminary Research   

 

• Investigate, review and inventory at-grade railroad crossings, road characteristics, etc. 

• Collect all pertinent data regarding emergency accessibility and evacuations.  

• Define concerns, issues and opportunities to work with other agencies. 

• Identify and compare alternatives to address those concerns and solutions.   

 

Phase 2: Qualifications of Preliminary Recommendations  

 

• Evaluate existing 2019 Village Comprehensive and 2019-2024 Village Strategic Plan. 

• Evaluate current and future railroad activity that will impact community ingress and egress. 

• Establish recommendations for one (1) primary solution & two (2) alternate scenarios showing associated opportunities and constraints.  

• Final alternative will define any impacts if no improvements were to take place. 

 

Phase 3:  Funding Evaluation 

• Identify preliminary budgetary cost of primary and alternate scenarios. 

• Identify grant funding opportunities, to include Health & Safety funding opportunities.  

• Define any alternatives if no improvements were to take place. 
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Phase 4: Finalize Report 

• Public input regard preliminary concepts  

• Village of Kronenwetter Staff review of final draft accessibility study report. 

• Finalize study and present findings to the committee and thereafter, Village Board. 

 

 

 

SCHEDULE 
 

The proposals are due in the village administrator’s office by 4:00p.m. Monday, March 11, 2024. The intent is to have the proposals initially 

screened by the Village staff and then reviewed by the CLIPP Committee at its April 1, 2024 meetings with final Village Board action to follow. 

The project timetable is as follows: 

1. Consultant selection: mid-March recommendation to award prepared.  

2. Prepare/approval consultant agreement (attached): late March 2024 

3. Present recommendation to CLIPP Committee – thereafter, present award packet to Village Board early- April 2024 

4. Project kickoff meeting with staff, CLIPP Committee and/or Village Board: late April 2024 

5. Complete report Presentation:  July - August 2024 
 

The consultant shall provide three printed sets of the initial draft report. When the draft report is accepted, the consultant will provide three sets 

of the final report. The consultant will also provide a complete, matching electronic PDF copy of the report narrative, maps, tables, charts, 

figures and any appendices.  This includes full-size map presentation boards where necessary for public review.   

 

PROPOSAL REQUIREMENTS 

 

The successful firm(s) shall respond to the RFP with the information requested below.  This information shall be provided in the order shown 

in this request. Information can be provided in multiple sections but must appear in the requested section.  Each tab must contain a narrative on 

the requested subject and examples of direct experience when requested.  Examples are limited by number and length as indicated under each 

tab. 

 

The Village of Kronenwetter will not be responsible for considering information provided under the wrong tab. Questions regarding this RFP 

should be directed to Mr. Leonard Ludi, Village Administrator, by email request for information to lludi@kronenwetter.org by 4:00p.m. March 

4, 2024.  The proposing consultant is solely responsible for its interpretation of this RFP.  For the purpose of this RFP the term “firm” shall be 

interpreted to mean firm or firms.  In the case of partnerships, the requested information shall be provided for each firm in the partnership and 

shall be provided in separate sections under the requested tab.  Failure to respond in the requested format may result in the firm being disqualified 
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from consideration.  All submitted materials become the property of the Village of Kronenwetter. 
 

Proposals shall include: 

 

Tab 1. Cover Letter - Shall be on company letterhead and addressed to the village administrator with a statement of the consultant’s basic 

understanding of the Village’s needs.  The name, business address and telephone number of the firm’s primary point of contact and 

any subconsultants, if any, shall be clearly listed.   
 

Tab 2. General Background of Firm & Organizational Chart - This section shall include the general background of the firm.  Information 

on the complete services of the firm should be provided but should be kept in a concise format.  Examples of specific firm experience 

will be requested in following tabs.  An 0rganizational chart shall be provided with specific qualified personnel. 

 

Tab 3. Overall Municipal Experience - Each firm shall provide a summary of overall municipal experience to not exceed two (2) pages.   

 

Tab 4. Experience of Project Manager - Each firm shall designate a project manager and provide detailed information on that individual’s 

experience in municipal affairs especially in accessibility studies, planning, design, modeling, funding and other related items.  Only 

information on the lead project manager should be submitted.   

 

Tab 5. Main Project Team and Resumes - This section should include the resumes of “key” project team members.  As the experiences 

of individuals vary, it is up to the proposing firm to determine who would be “key” to the successful implementation of this project.  

Only the resumes of actual team members should be included.  There is no limit to the number of resumes provided.  After award of 

this contract, substitution of “key” personnel will only be allowed by written permission of the Village of Kronenwetter. 

 

Tab 6. Special Project Experience for Project Scope – The firm may provide specific examples of related scope of services performed 

or provide related examples of work relative to the project.  This section shall be limited to two (2) pages.   

 

Tab 7. Project Approach - Describe the firm’s approach for each phase of the project.  Incorporate any adjustments or recommendations 

the firm may have on the work scope.   

 

Tab 8. Cost - The consultant shall provide professional services costs for phase of the scope of work as lump sum fees for each phase.  The 

attached Engineering Services Agreement shall be utilized unless the firm provides a similar format.   

 
 

METHOD OF EVALUATION 

 

Each PROPOSAL shall be reviewed by our evaluation team and shall be scored on the basis of the following criteria and point system: 
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 General Compliance with RFP / Organization 10 

Tab 1. Submitted Cover Letter Meeting RFP Requirements 10 

Tab 2. General Background of Firm Pass / Fail 

Tab 3. Overall Municipal Experience 20 

Tab 4. Experience of Project Manager 50 

Tab 5. Main Project Team Resumes or Experience 20 

Tab 6. Specific Project Experience for Project Scope 25 

Tab 7. Project Approach 75 
Tab 8. Cost 40 

                  TOTAL                 250 

 

SUBMISSION REQUIREMENTS AND DEADLINES 

 

Please submit five (5) copies of your Proposal on or before 4:00 p.m., Monday, March 11, 2024. Proposals should be delivered to: 

 

Village of Kronenwetter 

Attn:  Leonard Ludi 

1582 Kronenwetter Drive 

Kronenwetter, WI 54455 

 

Proposals should include all items as requested in the “PROPOSAL REQUIREMENTS” section of this document in the order and format 

specified.  Questions regarding this RFP should be directed to Mr. Leonard Ludi, Village Administrator, by email RFI to lludi@kronenwetter.org 

by 4:00p.m. March 4, 2024.   
 

 

SELECTION PROCESS 

 

The Village will select a respondent on the basis of responsiveness of the proposal to the RFP requirements and willingness to execute an 

acceptable written contract.  The Village reserves the right to reject any or all proposals, and to request written clarification of proposals and 

supporting materials. 

 

Interviews may be conducted, if deemed necessary by staff or by committee, with one or more responsible entities that have submitted proposals 

in order to clarify certain elements.  The selection shall be made by the Community Life, Infrastructure and Public Property Committee (CLIPP)  

and will be recommended to the Village Board for final approval. 
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The individual and/or consulting team to be recommended to the Village Board will be one whose proposal and overall qualifications are 

determined to be the most advantageous to the Village. 
 

At the conclusion of the selection process, staff will negotiate the terms and conditions of a contract with the recommended consultant(s).  See 

attached Engineering Services Agreement draft format. 
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(DRAFT) ENGINEERING SERVICES AGREEMENT 

This AGREEMENT (“Agreement”) is made as of ______________________ by and between the 

VILLAGE OF KRONENWETTER (Village) and ______________________________ 

(Consultant) which agree as follows: 

SECTION 1:  SERVICES TO BE PERFORMED 

A. SCOPE OF SERVICES  

Provide the Village of Kronenwetter a “Railroad Accessibility Assessment Study” by evaluating 

the Village’s access and proposing improvement scenarios and collaboration with other 

agencies the Village can utilize in their strategic plan.  

 

• Phase 1: Preliminary Research  

a. Investigate, review and inventory at-grade railroad crossings, road characteristics, etc. 

b. Collect all pertinent data regarding emergency accessibility and evacuations   

c. Define concerns, issues and opportunities to work with other agencies 

d. Identify and compare alternatives to address those concerns and solutions  

 

• Phase 2: Qualifications of Preliminary Recommendations  

 

a. Evaluate existing 2019 Village Comprehensive and 2019-2024 Village Strategic Plan. 

b. Evaluate current and future railroad activity that will impact community ingress and egress.  

c. Establish recommendations for one (1) primary solution & two (2) alternate scenarios 

showing associated opportunities and constraints.  

d. Final alternative will define any impacts if no improvements were to take place. 

 

• Phase 3:  Funding Evaluation 

a. Identify preliminary budgetary cost of primary and alternate scenarios. 

b. Identify grant funding opportunities. 

c. Define any alternatives if no improvements were to take place. 

 

• Phase 4: Finalize Report 

a. Public input regard preliminary concepts 

 

B. COMPENSATION 

 Consultant shall provide professional services and lump sum compensation will be 

based on the phased approach above.  

 

C. PROFESSIONAL STANDARDS 

In conducting the services, Consultant will apply current professional judgment, and 

use a level of effort consistent with current professional standards in the same or 

similar locality under similar circumstances in performing the services.  The Village 
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acknowledges that “current professional standards” shall mean the standard for 

professional services, measured as of the time those servicers are rendered, and not 

according to later established standards. 

D. CONSULTANT’S AUTHORIZED REPRESENTATIVE 

The Consultant shall designate a primary representative with respect to the services 

to be performed or furnished.  Said person will have complete authority on behalf of 

Consultant to transmit instructions, receive information, and interpret and define 

Consultant’s policies and render decisions for Consultant with respect to services.  

Alternate representatives proposed by Consultant or the Village shall be subject to 

the approval of the Village. 

Consultant’s Authorized Representative:  _________________________ 

E. PLANS, DRAWINGS, MAPS AND OTHER DOCUMENTS PRODUCED 

1. All documents developed as a result of this agreement are instruments of 

service with respect to this project. The Village shall have the unrestricted 

right to make, retain, use, publish and/or provide to the public or any third 

party copies of any such documents for any purpose whatsoever as if the 

documents constituted work made for hire.  It is expressly intended by the 

parties that no document which the Village has directly or indirectly paid 

Consultant to produce under this agreement shall be subject to any copyright 

or other protection from unlimited copying and use by the Village or persons 

acquiring the documents through the Village. 

2. Consultant shall maintain copies of all plans, maps, reports, drawings, 

computations or other documents generated pursuant to this agreement and 

make copies thereof available to the Village upon request.  Digital copies shall 

be provided in any format requested by the Village at any time.  Consultant 

shall not destroy its last remaining copy of any such document without first 

offering it to the Village for safekeeping.  Model information shall be 

provided upon completion of the scope.  Model information may or may not 

be maintained by the Consultant if so designated by the Village. 

 

SECTION II – VILLAGE RESPONSIBILITIES 

 A. VILLAGE RESPONSIBILITIES FOR PROJECT 

The Village, at its expense, shall do the following in a timely matter so as not to delay or 

hinder Consultant in its furnishing of services: 

1. Furnish Consultant with reports, studies, site characterizations, regulatory 

69

Section 5, ItemJ.



- 13 -  

orders, and similar information in its possession relating to this agreement, 

upon request.  Unless otherwise specified, Consultant may rely upon 

information furnished by the Village’s authorized officers and employees 

without independent verification. 

2. Schedule and properly notice and required public meeting, if necessary or 

recommended.  Assist with arranging other meetings deemed necessary for 

the implementation of projects.  These meetings may include meetings with 

agencies, land owners, concerned citizens, etc. 

3. Take reasonable steps to arrange for access to make all provisions for 

Consultant to enter upon public and private lands as required for Consultant 

to perform its work under this Agreement. 

4. Give prompt written notice to Consultant whenever the Village observes or 

otherwise becomes aware of any development that significantly affects the 

scope or time of performance or furnishing of Consultant’s services or any 

defect or nonconformance in Consultant’s services or in the work of any 

contractor. 

5. Furnish data in the Village’s possession prepared by others to Consultant 

relevant to any services rendered by this agreement together with any existing 

professional interpretations of the foregoing. 

6. Examine studies, reports, and other documents presented by Consultant, and 

render, in writing, decisions pertaining thereto. 

7. Consultant shall not be responsible for the accuracy and completeness of data 

furnished by the Village, including, but not limited to, computations, record 

drawings, and maps furnished by the Village. 

8. The Village agrees to clarify and define project requirements and to provide 

such legal, accounting and insurance counseling services as it may deem 

necessary for the project. 

 B. VILLAGE’S AUTHORIZED REPRESENTATIVE 

The Village’s authorized representative under this agreement shall be the director of 

Public Works, or his/her designee, or duly appointed successor, who shall have 

complete authority to transmit instructions, receive information, interpret and define 

the Village’s policies and decisions with respect to Consultant’s services under this 

agreement. 
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SECTION III – PERIOD OF SERVICES 

 A. TIMETABLE 

The services under this Agreement shall be completed according to a scope and 

schedule agreed upon by the Village and Consultant.  However, the parties mutually 

agree as part of this Engineering Services Agreement that the following timetable 

shall apply to this project: 

 [ to be completed by Consultant ] 

Any changes in the scope or schedule for completion shall require mutual written 

agreement between the Village and Consultant. 

B. TERM OF AGREEMENT 

This Agreement shall commence as of the date set forth above, and shall expire on 

the date upon which the final documents for all parts of project are received by the 

Village. 

 C. TERMINATION OF AGREEMENT 

1. The obligation to provide further services under this Agreement may be 

terminated: 

a. By either party upon 30 days written notice in the event of substantial 

failure by the other party to perform in accordance with the terms 

hereof, through no fault of the terminating party.  The failing party 

shall have the right, within 30 days, to correct or remedy the cited 

failures. 

2. By Consultant upon seven days written notice if the Village has failed to pay 

for previous services rendered and its account is more than 90 days past due. 

3. By Village effective upon the receipt of the Village’s notice by Consultant. 

a. In the event of termination not based on Consultant’s failure to 

perform, Consultant shall be reimbursed for all services and expenses 

rightfully incurred prior to termination based upon the reasonable 

values of such services performed to date.  The basis for compensation 

set forth in this Agreement shall take precedence for any determination 

for the value of services performed. 

SECTION V – GENERAL PROVISIONS 

A. INSURANCE  

Consultant shall maintain, throughout the term of this Agreement, insurance coverage 
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for Worker’s Compensation, General Liability, and Professional Liability with limits 

reasonably acceptable to the Village.  Consultant shall provide the Village with a 

certificate of insurance upon request showing the required coverage.   

B. ENTIRE AGREEMENT   

 This Agreement supersedes any and all agreements previously made between the 

parties relating to the subject matter of this Agreement and there are no 

understandings or agreements other than those incorporated in this Agreement.   This 

Agreement may not be modified except by a written agreement, duly executed by all 

parties. 

 

 C.           INDEMNIFICATION 

 

The Consultant hereby expressly agrees to indemnify and hold the Village and its 

agents harmless from and against all claims, costs and liability of every kind and 

nature, for injury or damage received or sustained by any person or entity in 

connection with, or on account of the performance of services pursuant to this 

Agreement.  The Consultant further agrees to aid and defend the Village or its agents 

(at no cost to the Village or its agents) in the event they are named as a defendant in 

an action concerning the performance of work pursuant to this Agreement, except 

where such suit is brought by the Consultant for failure of the Village to perform 

under this agreement.  The Consultant is not an agent or employee of the Village. 

 

 D.        GOVERNING LAW    

This Agreement shall be governed by and, construed, and interpreted in accordance 

with the internal laws of the State of Wisconsin.  

 E.         DISPUTE RESOLUTION   
 

 1. In the event a dispute shall develop between the Village and Consultant 

arising out of or related to this Agreement, the Village and Consultant agree 

to use the following process to resolve the dispute: 

a. The Village and Consultant agree to first negotiate all disputes 

between them in good faith. 

b. If the Village and Consultant are unable to resolve the dispute by 

negotiation as described above, the Village and Consultant agree to 

submit the dispute to non-binding mediation.   

1) The cost of any mediator shall be paid equally by the parties, 

and each party shall be responsible for its own legal and other 

costs of participating in the mediation. 

2) If the Village and Consultant are unable to resolve the dispute 

by negotiation or by mediation, they are free to utilize 
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whatever other legal remedies are available to settle the 

dispute.  

 

 F.         SEVERABILITY  
 

 If any provision of this Agreement shall, under any circumstances be deemed    invalid 

or inoperative, this Agreement shall be construed with the invalid or inoperative 

provision deleted and the rights and obligations construed and enforced accordingly. 

 

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement to be effective as of the 

date first above written. 

 

VILLAGE OF KRONENWETTER   

 

 

    

Chris Voll, Village Board President CONSULTANT 

  

 By: _________________________________ 

 

Date:  Date:   
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Railroad Accessibility Assessment Study RFP 

Brad Jacobson  Kapur all in 
Trotter 

Assoc. 

Ruekert 

Mielke

Roth 

Professional 

Solutions 

Becher 

Hoppe

Submitted Cover Letter Meeting RFP Requirements (10 pts) 7 9 4 6 7

General Background of Firm (20 pts) 8 15 18 10 10

Overall Municipal Experience (20 pts) 15 15 15 15 18

Experience of Project Manager (50 pts) 45 40 35 35 35

Main Project Team Resumes or Experience (20 pts) 15 10 20 10 15

Specific Project Experience for Project Scope (25 pts) 20 18 24 15 21

Project Approach (75 pts) 65 70 70 65 65

Cost (40 pts) 40 30 35 20 10

TOTAL POINTS 215 207 221 176 181

Peter Wegner  Kapur all in 
Trotter 

Assoc. 

Ruekert 

Mielke

Roth 

Professional 

Solutions 

Becher 

Hoppe

Submitted Cover Letter Meeting RFP Requirements (10 pts) 7 8 5 6 6

General Background of Firm (20 pts) 9 15 17 10 10

Overall Municipal Experience (20 pts) 10 10 13 15 15

Experience of Project Manager (50 pts) 40 38 37 34 36

Main Project Team Resumes or Experience (20 pts) 16 13 18 13 16

Specific Project Experience for Project Scope (25 pts) 20 19 23 18 22

Project Approach (75 pts) 65 70 68 65 60

Cost (40 pts) 40 30 16 13 10

TOTAL POINTS 207 203 197 174 175
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Chief Terry McHugh  Kapur all in 
Trotter 

Assoc. 

Ruekert 

Mielke

Roth 

Professional 

Solutions 

Becher 

Hoppe

Submitted Cover Letter Meeting RFP Requirements (10 pts) 8 9 6 6 6

General Background of Firm (20 pts) 11 16 18 12 10

Overall Municipal Experience (20 pts) 17 17 17 17 15

Experience of Project Manager (50 pts) 40 38 40 38 36

Main Project Team Resumes or Experience (20 pts) 18 14 20 14 16

Specific Project Experience for Project Scope (25 pts) 21 20 24 19 22

Project Approach (75 pts) 68 70 70 68 60

Cost (40 pts) 39 30 35 14 10

TOTAL POINTS 222 214 230 188 175

Leonard Ludi  Kapur all in 
Trotter 

Assoc. 

Ruekert 

Mielke

Roth 

Professional 

Solutions 

Becher 

Hoppe

Submitted Cover Letter Meeting RFP Requirements (10 pts) 7 6 9 7 8

General Background of Firm (20 pts) 15 12 14 15 15

Overall Municipal Experience (20 pts) 15 11 16 14 19

Experience of Project Manager (50 pts) 40 40 45 39 39

Main Project Team Resumes or Experience (20 pts) 18 17 20 17 17

Specific Project Experience for Project Scope (25 pts) 20 18 18 16 16

Project Approach (75 pts) 55 52 60 52 55

Cost (40 pts) 30 38 40 20 20

TOTAL POINTS 200 194 222 180 189
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Accumulative Scoring Average  Kapur all in 
Trotter 

Assoc. 

Ruekert 

Mielke

Roth 

Professional 

Solutions 

Becher 

Hoppe

Submitted Cover Letter Meeting RFP Requirements (10 pts) 7.25 8 6 6.25 6.75

General Background of Firm (20 pts) 10.75 14.5 16.75 11.75 11.25

Overall Municipal Experience (20 pts) 14.25 13.25 15.25 15.25 16.75

Experience of Project Manager (50 pts) 41.25 39 39.25 36.5 36.5

Main Project Team Resumes or Experience (20 pts) 16.75 13.5 19.5 13.5 16

Specific Project Experience for Project Scope (25 pts) 20.25 18.75 22.25 17 20.25

Project Approach (75 pts) 63.25 65.5 67 62.5 60

Cost (40 pts) 37.25 32 31.5 16.75 12.5

AVERAGE TOTAL POINTS 211 204.5 217.5 179.5 180

Points Ranking 2 3 1 5 4
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1582 Kronenwetter Drive ▪ Mosinee, WI 54455 ▪ (715) 693-4200 ▪ Fax (715) 693-4202 ▪ www.kronenwetter.org 

 Report to CLIPP 

 

Agenda Item:  ARTICLE II. - ATVS, UTVS AND OFF-ROAD RECREATIONAL VEHICLES 

§ 496-5. - Definitions. 

Meeting Date:  April 1, 2024  

Referring Body:  CLIPP 

Committee Contact: Chris Eiden  

Staff Contact:  Peter Wegner, CD/PZ Director   

Report Prepared by:  Peter Wegner, CD/PZ Director  

 

AGENDA ITEM:  ARTICLE II. - ATVS, UTVS AND OFF-ROAD RECREATIONAL VEHICLES 

§ 496-5. - Definitions. 

 

OBJECTIVE(S):  Proposed Ordinance change to eliminate ambiguity between language found in 496-

5 and 496-32. 

 

HISTORY/BACKGROUND:   Staff was advised language found under 496-5 Definitions could be 

interpreted to conflict with language found under 496-32.  The current definition of an Off-road 

vehicle includes golf carts.  The definition goes on to cite vehicles that are not considered Off-road 

vehicles, registered, street legal vehicles such as motorcycles, and mopeds.  ARTICLE V. - § 496-32, 

allows for the operation of golf carts if registered with the Village.  Minor changes to the definition of 

an Off-road vehicle could eliminate any confusion or conflicting interpretation. 

 

RECOMMENDED ACTION:  Direct staff to make changes if needed. 

 

ATTACHMENTS: Latest draft of Proposed Amendments to ARTICLE II. - ATVS, UTVS AND 

OFF-ROAD RECREATIONAL VEHICLES § 496-5. - Definitions. 
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ARTICLE II. - ATVS, UTVS AND OFF-ROAD RECREATIONAL VEHICLES 

§ 496-5. - Definitions. 

The following words, terms and phrases, when used in this article, shall have the meanings ascribed to 

them in this section, except where the context clearly indicates a different meaning. Terms not defined 

in this section shall be interpreted based on common usage. 

All-terrain vehicle (ATV). A commercially designed and manufactured motor-driven device that has a 

weight, without fluids, of 900 pounds or less, has a width of 50 inches or less, is equipped with a seat 

designed to be straddled by the operator, and travels on three or more low-pressure tires or 

nonpneumatic tires. 

Off-road recreational vehicle. Any device designed primarily for off-the-road use which is internal-

combustion- or electric-motor driven. This includes, without limitation for lack of enumeration, such 

devices commonly known as minibikes, motocross bikes, and go-carts, and golf carts. This definition 

does not include registered, street legal vehicles such as motorcycles, and mopeds and village registered 

golf carts. 
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1582 Kronenwetter Drive ▪ Mosinee, WI 54455 ▪ (715) 693-4200 ▪ Fax (715) 693-4202 ▪ www.kronenwetter.org 

 Report to CLIPP 

 

Agenda Item:  Swiderski Park Elevated Walkway 

Meeting Date:  April 1, 2024  

Referring Body:  CLIPP 

Committee Contact: Chris Eiden  

Staff Contact:  Peter Wegner, CD/PZ Director   

Report Prepared by:  Peter Wegner, CD/PZ Director  

 

AGENDA ITEM:  Swiderski Park Elevated Walkway.  

 

OBJECTIVE(S):  Consider options for adding an elevated walkway or other improvements to make 

the park more accessible to the public.   

 

HISTORY/BACKGROUND:   Currently there are no improvements on the parcel.  A sign 

identifying the parcel as Swiderski Park was added in 2022.  With the exception of sliver of land 

adjacent to Sunkist Street the entire parcel is wetland and within the floodplain (Zone AE Floodway).  

At one time the Village explored the possibility of installing an elevated walkway and kayak launch. 

 

RECOMMENDED ACTION:  Any future action to be determined by Committee. 

 

ATTACHMENTS: Map of parcel (wetlands and floodplain), Previously proposed elevated walkway 

and kayak launch, photo example of elevated walkway and kayak launch. 
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1582 Kronenwetter Drive ▪ Mosinee, WI 54455 ▪ (715) 693-4200 ▪ Fax (715) 693-4202 ▪ www.kronenwetter.org 

 Report to CLIPP 

 

Agenda Item:  Everest Woods Natural Area – Maintenance of its gravel trail. 

Meeting Date:  April 1, 2024  

Referring Body:  CLIPP 

Committee Contact: Chris Eiden  

Staff Contact:  Peter Wegner, CD/PZ Director   

Report Prepared by:  Peter Wegner, CD/PZ Director  

 

AGENDA ITEM: Everest Woods Natural Area – Maintenance of its gravel trail.  

 

OBJECTIVE(S):  Consider options related to the placement of entrance signs and maintenance of the 

exiting gravel path.   

 

HISTORY/BACKGROUND:  Currently there are no signs at either entrance informing the public 

that this parcel is for public use.  Public Works will evaluate the gravel path this spring and address 

any maintenance that may be needed. 

 

 

RECOMMENDED ACTION:  Any future action to be determined by Committee. 

 

ATTACHMENTS:  Map of parcel and approximate location of the existing gravel path.  Example of 

a sign placed at Swiderski Park. 
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