
 
ADMINISTRATIVE POLICY COMMITTEE MEETING AGENDA 

July 18, 2024 at 5:30 PM 

Kronenwetter Municipal Center - 1582 Kronenwetter Drive Board Room (Lower Level)                          
All Agenda Items Listed Are For Discussion And Possible Action 

 

 

1. CALL MEETING TO ORDER 
A. Pledge of Allegiance 
B. Roll Call 

2. ANNOUNCEMENT OF CLOSED SESSION 
3. PUBLIC COMMENT 

Please be advised per State Statute Section 19.84(2), information will be received from the public.  It is the 
policy of this Village that Public Comment will take no longer than 15 minutes with a three-minute time 
period, per person, with time extension per the Chief Presiding Officer’s discretion.  Be further advised that 
there may be limited discussion on the information received, however, no action will be taken under public 
comments. 

4. CLOSED SESSION 
Consideration of motion to convene into closed session pursuant to Wis. Stat. 19.85 (1)( c ) for 
consideration of employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility – to wit Director of 
Public Works Interview 

5. RECONVENE OPEN SESSION 
Consideration of motion to reconvene into open session. 

6. ACTION AFTER CLOSED SESSION 
7. APPROVAL OF MINUTES 

C. June 20, 2024 Administrative Policy Committee Meeting Minutes 
8. REPORTS AND DISCUSSIONS 

D. Treasurer’s Report 
9. NEW BUSINESS 

E. Discussion &Possible Action: Purchase of Asphalt Planer attachment for Bobcat Skid Steer 
F. Discussion & Possible Action: Consideration of 2024 Kronenwetter Citizen Survey 
G. Discussion & Possible Action: Fire Department/ EMS Job Descriptions (EMT, EMR, AEMT, Paramedic) 

10. OLD BUSINESS 
H. Discussion & Possible Action: HR-020 Waived Payment for Village Board and Committee members 

Policy 
I. Discussion & Possible Action: Waiver of Elected/Appointed Meeting Payment(s) Form 
J. Discussion & Possible Action: Increase of Committee Member Compensation. 

11. CONSIDERATION OF ITEMS FOR FUTURE AGENDA 
12. NEXT MEETING: August 15, 2024 
13. ADJOURNMENT 
 
NOTE: Requests from persons with disabilities who need assistance to participate in this meeting or hearing 
should be made known to the Village Clerk’s office at (715) 693-4200 during business hours. 
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ADMINISTRATIVE POLICY COMMITTEE MEETING MINUTES 

June 20, 2024 at 5:30 PM 

Kronenwetter Municipal Center - 1582 Kronenwetter Drive Board Room (Lower Level) 

 

 

1. CALL MEETING TO ORDER 
         Committee Vice-chairperson Mary Solheim called the meeting to order at 5:30 p.m. 

A. Pledge of Allegiance 
Those in attendance recited the Pledge of Allegiance. 

B. Roll Call 
PRESENT: Trustee Kelly Coyle (phone), Mary Solheim, Jordyn Wadle-Leff 
ABSENT/EXCUSED: President Chris Voll, Terry Lewis-Birkett 
STAFF: Administrator Peter Kampfer, Finance Director Lisa Kerstner (phone), Jennifer Poyer 

2. PUBLIC COMMENT 
 No public comment. 
3. STAFF REPORTS 

C. Village Administrator Report 
D. Treasurer's Report & Journals 

4. NEW BUSINESS 
E. Discussion & Action: Budget Amendment #5 
 Discussed the use of the suggested funds and their being moved from Land and Undesignated Funds. 
 Motion by Coyle/Wadle-Leff to approve Budget Amendment #5 ($116,530 for engineering, pulling it 

from Land; $60,000 for legal, pulling it from Undesignated) and send it to the Board for consideration. 
Motion carried by voice vote. 3:0. 

F. Discussion & Possible Action: FIN-004 Review of contracts  

    Item 4F. tabled until July 8, 2024 APC Meeting.  
G. Discussion: Increase of Employee Assistance Program Fees 
 Discussed the possibility of going to market for a less expensive EAP option and looking into the cost of 

6 sessions versus 8 sessions as presented by Ascension Wisconsin. 
H. Discussion & Action: Garth Engelbright Farmers Market Musician Contract 
 Motion by Wadle-Leff/Coyle to ratify the decision to execute the signature on the Garth Engelbright 

Farmers Market Musician Contract and to move to the board for further action. Motion carried by voice 
vote. 3:0. 

I. Discussion & Action: Steve Strasman Farmers Market Musician Contract 
         Motion by Wadle-Leff/Solheim to ratify the decision to execute the signature on the Steve Strasman 

Farmers Market Musician Contract and to move to the board for further action. Motion carried by voice 
vote. 3:0. 

J. Discussion & Action: Justin Zopel Farmers Market Musician Contract 
         Motion by Wadle-Leff/Coyle to ratify the decision to execute the signature on the Justin Zopel Farmers 

Market Musician Contract and to move to the board for further action. Motion carried by voice vote. 
3:0. 
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Minutes prepared by Jennifer Poyer. Approved:             pg. 2 

K. Discussion & Action: Dan LeJeunesse Farmers Market Musician Contract 
         Motion by Wadle-Leff to ratify the decision to execute the signature on the Dan LeJeunesse Farmers 

Market Musician Contract and to move to the board for further action. Motion carried by voice vote. 
3:0. 

5. CONSIDERATION OF ITEMS FOR FUTURE AGENDA 
 FIN-004, public works director interviews 
6. NEXT MEETING: July 18, 2024 
7. ADJOURNMENT 
        Motion by Wadle-Leff/Coyle to adjourn the June 20, 2024 APC Meeting. Motion carried by voice vote. 3:0. 
 Meeting adjourned at 5:53 p.m. 
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REPORT TO APC 

 

ITEM NAME: Treasurer’s Report 
MEETING DATE: 7/18/24 
PRESENTING COMMITTEE: APC 
COMMITTEE CONTACT:  
STAFF CONTACT: Lisa Kerstner 
PREPARED BY: Lisa Kerstner 

 

 

 Processing invoices, cutting checks and completing deposits while Acct Clerk is on Vacation. 

 Working with RPS on getting updates on the TID 2 projects and all of Kronenwetter Drive (material is 
part of the RDA packet on 7/11). Also, received updates on LS6 & LS2 (materials are part of the UC 
packet on 7/2). 

 Getting updates from Becher Hoppe on the Water Filtration Project. Attended the Well No. 2 - WisDNR 
Construction Management Engineer Inspection of Site.  

 Working on getting RFP for the ADA doors. 

 Coding invoices for payment and processing. 

 Working with Ehlers on the timeline for the TID 2 Amendment #4 and timeline for Financing. 
Recommend that any board member attend the August 8th RDA meeting at 5:15pm to hear Ehlers 
Feasibility analysis report. 

 Set up online payments with new customer portal. 

 On vacation from 7/3-7/14 

 Working on Bank reconciliations for June. 
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REPORT TO APC 

 

ITEM NAME:  
MEETING DATE: 7/18/24 
PRESENTING COMMITTEE: APC 
COMMITTEE CONTACT:  
STAFF CONTACT: Brad 
Jacobson 

 

PREPARED BY: Brad 
Jacobson 

 

 

 
ISSUE:  Purchase of Asphalt Planer attachment for Bobcat Skid Steer 
 
OBJECTIVES: Will be used to plane out blacktop holes and road edge work to achieve better patchwork with 
the aging of our road system. 
 
ISSUE BACKGROUND/PREVIOUS ACTIONS: Patching without routing out the holes does not achieve a good 
bond, and the patch pops back out or breaks back off the edge in a short period of time. 
 
PROPOSAL: Purchase the used but not used planer for a cost of $17395.00 which is a savings of $8773.53 
compared to when it was purchased in 2022 for $26168.53 
 
ADVANTAGES: Will have better patch work achieved for our road system 
 
DISADVANTAGES: None 
 
ITEMIZE ALL ANTICIPATED COSTS (Direct or Indirect, Start-Up/One-Time, Capital, Ongoing & Annual, Debt 
Service, etc.) $17395.00 Purchase amount  
 
RECOMMENDED ACTION: Purchase the used but not used Asphalt Planer  
 
OTHER OPTIONS CONSIDERED:  
 
TIMING REQUIREMENTS/CONSTRAINTS: On hold for us till July 23rd 2024 
 
FUNDING SOURCE(s) – Must include Account Number/Description/Budgeted Amt CFY/% Used CFY/$ 
Remaining CFY 
Account Number:  
Description:  
Budgeted Amount:  
Spent to Date: 
Percentage Used:  
Remaining:  
 
ATTACHMENTS (describe briefly):  
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Village of Kronenwetter Bobcat Planer Quote  
 

Used- not used Bobcat 18 inch high flow planer with 18” wide fast cut drum, nozzle spray 
kit for water kit, Bobcat quick-tach water kit with mounting kit for Bobcat T66, guide rod 

kit, hydraulic oscillating kit, planer wheel kit, weight kit, operators manual and planer 
attachment operators training kit. Price includes set-up on Village’s Bobcat T66 CTL. 

 
Sell Price   $17,395.00 

 
 
 
                                                                                   

                                                                               
                                                                                      
                                                                                                                                                                                                                                                                                                                                

Mark Wisinski 
Governmental Sales & 
Corporate Development Manager                                    
Swiderski Equipment, Inc                      
P O Box 38 
820 Old Hwy 51N 
Mosinee, WI 54455                              
Ph 715-693-3015                                
Fax 715-693-3016                               
Cell 715-281-9824                               
Email markwisinski@swiderskiequipment.com 
Website www.swiderskiequipment.com 
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REPORT TO APC 

 

ITEM NAME: Consideration of 2024 Kronnenwetter Citizen Survey  
MEETING DATE: July 17, 2024  
PRESENTING COMMITTEE: APC  
COMMITTEE CONTACT: Chris Voll  
STAFF CONTACT: Peter Kampfer  
PREPARED BY: Sarah Fisher  

 

 
 
 
OBJECTIVES:  Kronenwetter’s future enjoys many great opportunities and faces significant challenges. As we 
progress, it is important that your local government meets the expectations and focuses on the priorities of 
the citizens it serves. To better measure our efforts, we are asking for citizen input. The response will remain 
anonymous as we are not requesting names or addresses on the form. The responses on the forms will be 
tabulated, and a report will be made to the Board of the results.  
 
 
ADVANTAGES:  Gain awareness of current issues plaguing the Village and Residents as well as what the 
residents are enjoying to build a better stronger community. 
 
 
RECOMMENDED ACTION: Board approves the distribution of the attached survey 
 
 
TIMING REQUIREMENTS/CONSTRAINTS: All surveys out by October 2024 
 
 
ATTACHMENTS (describe briefly): Proposed citizen survey 
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Village of Kronenwetter Citizen Survey
      1582 Kronenwetter Drive                                                       715-693-4200                                                   www.kronenwetter.org

The future of the Village of Kronenwetter presents numerous exciting opportunities alongside some
notable challenges. As we continue to plan and progress, it is important that your local government
meets the expectations and focuses on your priorities. To better measure our efforts, we are asking
for your input. Your response will remain anonymous. We are not requesting names or addresses. 
The responses will be tabulated and a results report will be made to the Village Board. If you need
additional forms for other members of your household, please feel free to make a copy or contact the
Village offices. Please complete only one survey for each adult in the household. If you  have any
additional questions, please feel free to call the Village at 715-693-4200. We appreciate your time
and interest! Thank you - Administrator Peter Kampfer and Kronenwetter the Village Board

      Section 1. Please circle the category that describes you.

      Section 2. Please select with a check mark your level of agreement with the following statements:

Section 3. Please select the importance of each of these issues.      Section 4. Please rank your top (3) issues. Mark them 1, 2, 3

Please use the back page for additional comments.
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Village of Kronenwetter
      1582 Kronenwetter Drive                                                       715-693-4200                                                   www.kronenwetter.org

Village of Kronenwetter Citizen Survey
      1582 Kronenwetter Drive                                                       715-693-4200                                                   www.kronenwetter.org

ADDITIONAL COMMENTS:

Please place your completed survey in the Village utility payment box (in front of the
Municipal Center); hand deliver it to a staff member; or use the enclosed envelope to
mail it to 1582 Kronenwetter Drive, Kronenwetter, WI, 54455.

 Please return it by 4:00 p.m., August 22, 2024.
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Quotation 50624

Date: 07/11/24

Sarah Fisher
Village of Kronenwetter
1582 Kronenwetter Drive
Kronenwetter WI 54455

SHIP TO:

Village of Kronenwetter
1582 Kronenwetter Drive
Kronenwetter WI 54455

Mail SP / Split  

Acct.No

1895

Ordered By

Sarah Fisher

Phone

715-693-4200

Fax P.O. No Prepared By

Carl

Sales Rep

Crystal

Thank you for the opportunity to provide estimated costs for your project. 

#9 Envelope
Address Printed on front
Black Ink
Options for colored or white envelopes

Quantity Description Price

2,310 315.00#9 Return Envelope (colored envelope)

3,310 258.00#9 Return Envelope (white envelope)

Sun Printing · 1800 Grand Avenue · Wausau WI 54403 · (715) 845-4911
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REPORT TO APC 

 

ITEM NAME: 
Discussion & Possible Action: HR-020 Waived Payment for Village Board and 
Committee members Policy 

MEETING DATE: 7/18/24 
PRESENTING COMMITTEE: APC 
COMMITTEE CONTACT:  
STAFF CONTACT: Lisa Kerstner 
PREPARED BY: Lisa Kerstner 

 

 
HR-020 (Waived Payment for Village Board and Committee Members) is being created to have documentation 
of who would like to waive payment during their elected/appointed position.  
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p. 1 of 1 

This policy is not intended, and should not be construed, to limit or prevent an employee from exercising rights under the National Labor 
Relations Act.  The Village of Kronenwetter retains the right to amend or change this policy at any time without prior notice.  

 

POLICY ID:  HR-020 
 

TITLE:  Waived Payment for Village Board and Committee 
Members 

  ORIGINAL        REVISION  
  
EFFECTIVE   DATE: Immediate 
 

APPROVED BY VILLAGE BOARD:  DATE: 
 
_________________________________ ______________ 
Village Clerk 

      FLSA EXEMPT              FLSA NON-EXEMPT 
APPLIES TO: 
     REPRESENTED EMPLOYEES                Non-REPRESENTED EMPLOYEES 
 

This policy applies to all Village of Kronenwetter employees in the categories checked in this section.  Provisions 
within individual personal contracts or a collective bargaining agreement may supersede certain parts of this policy. 

 

 
 

The Village Board recognizes that some elected and appointed officials may wish to waive the payment 

otherwise designated for their service to the community. This policy is intended to establish a process to 

allow the waived payment of these individuals. The process shall be for such individuals to sign an 

irrevocable waiver of payment form in April of each year.  
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REPORT TO APC 

 

ITEM NAME: 
Discussion & Possible Action: Waiver of Elected/Appointed Meeting 
Payment(s) Form 

MEETING DATE: 7/18/24 
PRESENTING COMMITTEE: APC 
COMMITTEE CONTACT:  
STAFF CONTACT: Lisa Kerstner 
PREPARED BY: Lisa Kerstner 

 

 
Waiver of Elected/Appointed Meeting Payment(s) Form would be the document used with HR-020.  
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Waiver of Elected/Appointed Meeting Payment(s) 

 

I ____________________________ (First & Last Name) agree not to accept payment for the amount 

allocated ($ ________/per meeting) and I willingly forgo payment for the committee/commission/board 

meeting(s) I am serving on during __________ year. This waived payment from The Village of 

Kronenwetter is while serving on ________________________ Committee/Village Board, the excess 

funds will go back to undersigned for the future.  

 

 

 

Signature: ___________________________________________________ Date: ____________________ 

Village Staff: _________________________________________________ Date: ____________________ 
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ITEM NAME: Committee & Elected Official Compensation 
MEETING DATE: 7/18/24 
PRESENTING COMMITTEE: APC 
COMMITTEE CONTACT: Chris Voll 
STAFF CONTACT: Lisa Kerstner 
PREPARED BY: Lisa Kerstner 

 

 
OBJECTIVES: The Administrative Policy Committee is evaluating the current pay rate for those who serve on 
Village committees, commissions and boards. 
 
Currently, citizen members receive $25 for each meeting they attend. This rate was set in 2016. 
Village trustees receive $350 per month ($4200 per year), while the Village president receives $650 per month 
($7800). 
 
 
 
After talking to UC, CLIPP and RDA the following results are: 
 
Committee pay per meeting $40.00 / $45.00 / $50.00 / $75.00 
Trustee pay per month $400 / $450 / $475 / $600 
Village President per month $700 / $850 / $875/ $950 
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    Created: 2023-11-15 10:06:43 [EST] 

 
Page 1 of 1 

§ 14-8. Meetings. 

Each commission, board, and committee shall meet as necessary to perform its duties. A quorum of 
members shall be in attendance in order to conduct its business, exercise its powers, and for all other purposes. All 
meetings shall be held in compliance with the provisions of the Open Meeting Laws of the State of Wisconsin, and 
shall convene at the Kronenwetter Municipal Center, unless otherwise noticed. All meetings and actions shall be 
governed by Robert's Rules of Order.  

(Ord. No. 10-04, 4-12-2010) 

State law reference(s)—Wisconsin Open Meetings Law, Wis. Stats. §§ 19.81—19.98.  

§ 14-9. Members as local public officials. 

All members shall faithfully discharge their official duties to the best of their abilities, as provided in the oath 
of office, Wis. Stats. § 19.01, in accordance with, but not limited to, the provisions of the Wisconsin Statutes on: 
Public Records, §§ 19.21 to 19.39; Code of Ethics for Local Government Officials, §§ 19.42, 19.58 and 19.59; Open 
Meetings, §§ 19.81 to 19.89; Misconduct in Office, § 946.12; and Private Interests in Public Contracts, § 946.13. 
Commission, board, and committee members shall further perform their duties in a fair and rational manner and 
avoid arbitrary actions.  

(Ord. No. 10-04, 4-12-2010) 

§ 14-12. Compensation. 

Citizen members shall receive a per diem amount for all posted meetings of said commission, board, or 
committee meeting the member attends regardless of the presence of a quorum. The amount is set from time to 
time by the village board. Participation in commissions, boards, and committees is considered part of the duties of 
a village board member, so no additional compensation shall occur.  

(Ord. No. 10-04, 4-12-2010) 
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