
 
ADMINISTRATIVE POLICY COMMITTEE MEETING 

AGENDA 
May 19, 2026 at 5:30 PM 

Kronenwetter Municipal Center - 1582 Kronenwetter Drive Board Room (Lower Level) 

 

 

1. CALL MEETING TO ORDER 
A. Pledge of Allegiance 
B. Roll Call 

2. SELECTION OF A CHAIRPERSON 
3. SELECTION OF A VICE-CHAIRPERSON 
4. COMMITTEE DUTIES AND RESPONSIBILITIES 

C. Administrative Policy Committee Responsibilities 
5. PUBLIC COMMENT 

Please be advised per State Statute Section 19.84(2), information will be received from the 
public.  It is the policy of this Village that Public Comment will take no longer than 15 minutes with 
a three-minute time period, per person, with time extension per the Chief Presiding Officer’s 
discretion.  Be further advised that there may be limited discussion on the information received, 
however, no action will be taken under public comments. 

6. APPROVAL OF MINUTES- DISCUSSION AND POSSIBLE ACTION 
D. April 21, 2026 Administrative Policy Committee Meeting Minutes 

7. REPORTS AND DISCUSSIONS 
E. Finance Director Report 

8. NEW BUSINESS- DISCUSSION AND POSSIBLE ACTION 
F. Fire Department DNR Grant Opportunity 
G. Police Policy Contract for Service, CSI Policy Group 
H. Municipal Court Fee Increase 
I. HR-005-Wage Adjustment Chart 
J. RFP Draft for Assessment and Revaluation Services 
K. Developing a Plan to Promote Development Within the Village of Kronenwetter 

9. CONSIDERATION OF ITEMS FOR FUTURE AGENDA 
10. NEXT MEETING: June, 16, 2026 
11. ADJOURNMENT 
 
NOTE: Requests from persons with disabilities who need assistance to participate in this 
meeting or hearing should be made at least 24 hours in advance to the Village Clerk’s office at 
(715) 693-4200 during business hours. 
Posted: 05/15/2026 Kronenwetter Municipal Center and www.kronenwetter.gov  
Faxed: WAOW, WSAU, City Pages, Mosinee Times | Emailed: Wausau Daily Herald, WSAW, 
WAOW, Mosinee Times, Wausau Pilot and Review, City Pages, The Wausonian 
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Administrator Update

Vision Statement/Village: Administrative Policy Committee 

How: Way Ahead:

We must work as a Team to accomplish the mission and vision the Board has for the Village.

 Establish Priorities!

 Focus on the issues, and with the staff providing good information make the right 

decisions.   

 Long term Planning is necessary for the Village to succeed in aspects of finance, 

infrastructure, safety, maintenance etc.

 Focus on common sense solutions! 

 Communicate up, down, left, right.   Good ideas become great when they are shared!

• Goals – Plan for and implement.
 Maximize Grant Funding and Donations for the Village!
 Economic Development – One initiative for the board per year!  TID #1 Solution!
 Capitol Improvement Plan – 10-year plan that lays out a road map so the board can 

plan the finances accordingly.  Coming soon
 Public Safety – Set the conditions for our first responders to meet the future needs , 

(training, radios, technology)
 Safety – Safety and Risk Management are an integral part on everything we do.  

PURPOSE: The APC provides recommendations to the Village Board on issues regarding 
administrative procedures, human resources policies, and financial matters including policies 
and annual budgets, monitoring of revenues and expenses, and any other matters referred to it 
by Village Board or Administrator. The APC typically meets monthly, on the 3rd Tuesday of the 
month and may meet more frequently during budget preparation period.

A growing community with a diverse economy and quality infrastructure, championed by the 
people of the Village.

Mission Statement/Village:  
• Promoting economic growth and strategically positioning Kronenwetter for the future.
• Investing in infrastructure to support a growing community.
• Building an inclusive and informed citizenry.
• Meeting service demands through high quality customer service, innovation, positive work 

environment, and commitment to excellence.
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ADMINISTRATIVE POLICY COMMITTEE MEETING 
MINUTES 

April 21, 2026 at 5:30 PM 

Kronenwetter Municipal Center - 1582 Kronenwetter Drive Board Room (Lower Level) 

1. CALL MEETING TO ORDER
A. Pledge of Allegiance
B. Roll Call

PRESENT
Sandi Sorensen
Guy Fredel
Mary Solheim
Dan Joling
Chris Kluz

2. PUBLIC COMMENT
Please be advised per State Statute Section 19.84(2), information will be received from the
public.  It is the policy of this Village that Public Comment will take no longer than 15 minutes with
a three-minute time period, per person, with time extension per the Chief Presiding Officer’s
discretion.  Be further advised that there may be limited discussion on the information received,
however, no action will be taken under public comments.
Burnie Kramer 2150 E State HWY 153- discusses items that are on the agenda, he states that
"we" do not have the correct blue print in the employee handbook. He states that the village is not
ontop of its quality. He also discusses the president, administrator, and attourney and how they
have the "inside scoop" on what is going on in the Village he states he thinks the trustees are out
of the loop along with the residents.

3. APPROVAL OF MINUTES- DISCUSSION AND POSSIBLE ACTION
C. March 21, 2026

Motion by Joling/Fredel to approve the minutes of the March 17, 2026 as corected.  Motion
carried 5:0 by voice vote.

4. REPORTS AND DISCUSSIONS
D. Finance/Treasurer Office Update:

Finance Director, Jacobs, discusses the turnover in the Finance department. He states that
the administrator and himself had a meeting with the auditors and that the 2024 audit has
been closed. He is hoping to have the reports ready for presentation at the next meeting. He Is
looking to jump right into the 2025 audit and get that wrapped up by June and off to the bond
raters. He will have the RFP for the reassessment done and out the door by the end of April.
He will be working on an RFP for auditing firms to be sent out in fall. He also anticipates that
the Village will do its borrowing in 4th quarter. Jacobs has been working with Public Works
Director Ulman on capital improvement plans for the future. Committee member Fredel
discusses that Village growth needs to be a primary focus to sustain the Village's needs.
Administrator Daval agrees and adds that the Village needs to change its reputation to attract
businesses to the area.

5. OLD BUSINESS- DISCUSSION AND POSSIBLE ACTION
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E. Chapter 180 Revision
Ken Charneski asked to present this item on the agenda. Trustee Sorensen allowed him to
discuss the item. Administrator states that public comment is over and he should have
presnted this during that time. Sorenson continued on with the item allowing Citizen Charneski
to continue. Trustee Sorenson states the intent of the revision would be to have trusteess
explain why they are voting the way they are citing reasons of transparancy. Solheim
discusses her ideas on how to move forward with transparancy and how there are different
situations that require differend levels of transparancy she cited personel as one of her
reasons. Fredel agrees with what Solheim has brought up and the issues it could raise.
Administrator states that no other legislative body forces their voting members to explain their
votes. Motion by Fredel/Joling to table until future agenda. Motion carried 5:0 by voice vote.

F. Revision to the Employee Handbook
Citizen Charneski discusses the item topic stating that he believes that personel should be
able to go directly to the trustees with complaints. Discussion was had on obtaining past Board
member opinions on this matter, the concern of chain of command. Fisher inputs and
comments with support of the chain of command, Finance director Jacobs supports this
position as well stating that he was offended by this being brought up to the APC. Motion by
Fredel/Solheim to defeat the proposal. Motion carried 5:0 by voice vote.

6. NEW BUSINESS- DISCUSSION AND POSSIBLE ACTION
G. Public Comment

Motion by Fredel/Joling to have public comment offered as a standard practice for APC.
Motion carried 5:0 by voice vote.

H. Establish 5-to-10-year Capital Management Plan
Bernie Kramer states that he is against all borrowing for all capital plans. Fredel discusses
what he invisions for the future capital imporvement plans. He is hoping to have discussion
from multiple committees and have them review on a yearly basis. He states the Village has to
have an established comprehensive plan for future growth. Fredel states the Village needs to
be proactive instead of reactive possibly reaching out to current land owners. Joling states that
the Village's reputation needs to change in order to attract business opportunities.
Administrator Davel discusses the needs of the Village and what needs to be top priority and
the plan to make those determinations for the future.

7. CONSIDERATION OF ITEMS FOR FUTURE AGENDA
None

8. NEXT MEETING: May 19, 2026
9. ADJOURNMENT

Motion by Solheim/Kluz to Adjourn. Motion carried 5:0 by voice vote.

NOTE: Requests from persons with disabilities who need assistance to participate in this 
meeting or hearing should be made at least 24 hours in advance to the Village Clerk’s office at 
(715) 693-4200 during business hours.
Posted: 04/17/2026 Kronenwetter Municipal Center and www.kronenwetter.org
Faxed: WAOW, WSAU, City Pages, Mosinee Times | Emailed: Wausau Daily Herald, WSAW,
WAOW, Mosinee Times, Wausau Pilot and Review, City Pages

Minutes prepared by __________ Sarah Fisher. Approved on 
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1582 Kronenwetter Drive ▪ Mosinee, WI 54455 ▪ (715) 693-4200 ▪ Fax (715) 693-4202 ▪ www.kronenwetter.org 

 Report to APC 
 
Agenda Item:     Fire Department DNR Grant Opportunity 
Meeting Date:  May 19, 2026 
Referring Body:    
Committee Contact:   
Staff Contact:   Fire Chief Theresa O’Brien 
Report Prepared by:   Fire Chief Theresa O’Brien 
AGENDA ITEM:   DNR Forest Fire Protection Grant 
 
OBJECTIVE(S):  Grants give opportunities for purchasing of equipment not otherwise able to be 
funded by budget. 
HISTORY/BACKGROUND:    
 
PROPOSAL:   Give approval for fire department to apply for external grants – DNR FFP 50% 
matching grant up to $20,000 total grant ($10,000 each). Grant period is open from May 1st – July 1st 
2026 with awards notified October 1st.  
 
RECOMMENDED ACTION:   Give approval for Fire Chief to apply for DNR Forest Fire 
Protection Grant 
 
ATTACHMENTS:  N/A 
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REPORT TO CLIPP 

 

ITEM NAME:  Contract for Service, Police Policy Group CSI LLC 
MEETING DATE:  May 19, 2026 
PRESENTING 
COMMITTEE: 

APC 

COMMITTEE CONTACT: N/A 
STAFF CONTACT: Chief Terry McHugh 
PREPARED BY: Chief Terry McHugh 

 

 
ISSUE:  Standardize KPD Policy Manual with the services of CSI LLC  
 
OBJECTIVES: Approve the contract for policy development with CSI LLC and forward to the Village 
Board 
 
ISSUE BACKGROUND/PREVIOUS ACTIONS:   
The PD is interested in signing a contract with Tim Kriz of CSI LLC to develop and update our policy 
manual. We have traditionally written our own policies; however, that is extremely time-consuming and 
not as sound from a liability standpoint as using someone who’s an expert in police policy. Lawsuits 
frequently stem from a policy issue, so this will significantly lower our liability. CSI drafts policies in 
accordance with WILEAG standards, which stands for the WI law Enforcement Accreditation Group. 
This group facilitates accreditation for agencies wishing to pursue it. Therefore, policies written to this 
level are the gold standard for police agencies.  
 
CSI costs $2500 to start up and then each year there is an annual $500 fee to have your policies 
reviewed and updated. League Mutual Insurance reimburses agencies up to $2500/year for these 
services, so there does not end up being any cost to the Village! It’s a win-win situation. Our annual 
$500 updates are also reimbursable. Costs are staggered throughout the process, and it can take up to 
a year to complete the whole process. I suspect we would not get this entire project accomplished this 
calendar year. 
 
Lastly Tim Kriz is a retired West Allis Police Captain who spent several years writing policy for West 
Allis PD. He has ties to WILEAG and that is why he writes policies that are in line with their lofty 
standards.  
 
PROPOSAL: Approve the contract for policy development with CSI LLC and forward to the Village 
Board 
 
ADVANTAGES: This would significantly lower our liability and provide officers with the most current 
and legally up to date policies.  
 
DISADVANTAGES: None seen. After Leage reimbursement, it’s literally a free service. 
 
ITEMIZE ALL ANTICIPATED COSTS (Direct or Indirect, Start-Up/One-Time, Capital, Ongoing & 
Annual, Debt Service, etc.) See Contract, which spells out the specifics of how much is owed and 
when.  
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RECOMMENDED ACTION: Approve the contract for policy development with CSI LLC and forward to 
the Village Board 
 
OTHER OPTIONS CONSIDERED: I did explore Lexipol, another highly respected police policy service, 
but the estimate they provided was 10-15K a year, plus another 10k (more or less) start-up cost! 
 
TIMING REQUIREMENTS/CONSTRAINTS: 
 
FUNDING SOURCE(s) – Must include Account Number/Description/Budgeted Amt CFY/% Used 
CFY/$ Remaining CFY 
Account Number:  
Description:  
Budgeted Amount:  
Spent to Date: 
Percentage Used:  
Remaining:  
 
ATTACHMENTS (describe briefly): CSI LLC’s contract for service. 
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Service Contract 
Between 

Custom Service Information LLC 
& 

The Kronenwetter Police Department 
 
 
I.  This agreement entered into this 11th day of April, 2026 by and between Custom 
Service Information LLC, herein referred to as CSI and the Kronenwetter Police 
Department herein referred to as KPD. 
 
II. CSI shall perform the following services for KPD: 
 

•  Provide written drafts of Policy & Procedures. 
  

•  Provide a Table of Contents for the KPD Policy & Procedure Manual. 
 

• Complete all work prior to July 31, 2027.  The Table of Contents and Template 
(used to create the Policy & Procedures) shall be due to KPD first.  
Subsequently, two (2) policies shall be provided to KPD each week until the work 
is completed.  Actual weekly production will be dependent upon the total number 
of policies needed and their length and complexity. It is also understood that time 
permitting, CSI may provide more or less than the weekly minimum number of 
policies referenced above.     
 

• The work that is to be performed and delivered by CSI shall be provided in draft 
form for approval by KPD.  When drafts are provided and KPD does not make 
any suggested changes within 30 days, said drafts shall become the final work 
product performed by CSI.   
 

• When completed, the policies become the sole property of KPD and shall be 
provided to KPD in Word documents and in an electronic format.  KPD shall be 
responsible for any and all printing of their Policy & Procedure Manual and any 
related documents. 

 
III. CSI shall receive compensation from KPD for the services described in section II: 
 

• The maximum total sum not to exceed two thousand five hundred dollars 
($2,500.00) to be paid in four (4) payments. The deposit payment of five hundred 
dollars ($500.00) shall be paid within thirty (30) days after final acceptance of this 
contract by both parties.  
 

• Two (2) subsequent payments of seven hundred fifty dollars ($750.00) shall be 
paid upon providing approximately each one third (1/3) of the Policies outlined in 
the Table of Contents.   
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• The final payment consisting of the remaining balance shall be paid upon the 
fulfillment of the services agreed upon herein.  CSI shall provide KPD with an 
Invoice each time payment is due.  

 
IV. If travel to KPD becomes necessary; KPD shall reimburse CSI for actual travel and 
travel related expenses. For this purpose, State of Wisconsin employee guidelines for 
expense reimbursement shall govern reimbursement limits.  Prior to any travel, CSI 
shall obtain advance approval from KPD and both parties shall agree upon the total 
amount of expenses to be reimbursed.  
  
V. CSI and KPD further agree that Timothy Kriz is acting as an independent contractor 
for CSI and is not an employee of any law enforcement agency.  Both parties also agree 
that KPD shall not be held liable or responsible for any benefits such as vacation time, 
sick pay, unemployment benefits, social security tax, insurance, or pension benefits that 
may be incurred on behalf of CSI or Timothy Kriz. 
 
VI. Both parties mutually agree to release and hold harmless each other for any claims, 
losses, damages, costs or expenses that may arise during the performance of this 
contract.  CSI is not providing legal counsel and makes no claims of legal 
representation, therefore CSI is not liable to provide any legal defense of the Policy & 
Procedures or any other services provided to KPD.    
 
VII. It is understood and agreed that the terms and conditions of this contract shall be 
governed by the laws of the State of Wisconsin.   
  
VIII. Any written notices or documentation required to be provided pursuant to the terms 
of the contract shall be sent to CSI at 2720 Boles Circle, Wisconsin Rapids, Wisconsin 
54495, and to the Kronenwetter Police Department at 1582 Kronenwetter Drive, 
Kronenwetter Wisconsin 54455.   
 
IX. This contract shall remain in effect through July 31, 2027, unless said term is 
extended by the parties upon mutual written agreement.   
 
X.  This agreement sets forth the entire agreement of the parties and shall not be 
amended unless upon the written mutual agreement of both parties. 
 
XI. Neither party shall assign to any other party or entity its rights or obligations under 
this contract without the express written consent of the other party. 
 
XII. If any term of this contract shall, for any reason and to any extent be found invalid or 
unenforceable, the remaining terms shall be in full force and effect.  
 
XIII. If either party believes that the other party has not performed an obligation under 
this agreement, the aggrieved party shall provide written notice to the defaulting party of 
the defaulting party’s right to cure any alleged defect within 10 days of the notice being 
given.   
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If the default is not cured, the aggrieved party then has the right to terminate the 
contract. If the contract is terminated, the work done to date shall be turned over to KPD 
and such shall become the sole property of KPD. Under any such circumstances, CSI 
shall be entitled to a pro-rated fee for the work completed.   
 
 

 

CONTRACT ACCEPTED: 
 
CSI                KPD 
 
     
By:              By:   

                           
           Timothy A. Kriz    Terry P. McHugh   
       Owner/Manager CSI   Chief of Police/KPD 
          
Date:   04/11/2026               Date:  XX/XX/2026 
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      MEMO 

 

To: All APC Members 

From:   Guy W. Fredel 

Re: How to Begin Discussing a Process to Identify and Prioritize Development Opportunities 

Date: May 15, 2026 

What problem is this Process Intended to solve? 

Currently, the Village has no development plan to promote development.  The existing Tax 

Increment Districts cannot make any further development grants because the time period for 

the Tax Increment Districts to make development promoting expenditures has expired. 

The Village has a Comprehensive Plan which is dated.  I believe the Comprehensive Plan was 

done in 2019.  The Village, in my opinion, has become reactive to the development proposals 

put forward by others. 

Objectives:  

The objective of this process is to identify the most impactful development projects and to 

identify those projects that are too risky for the Village to be involved in.  At the last meeting 

APC discussed having a joint meeting of Village staff involved in development projects and APC, 

the Planning Commission, the Redevelopment Authority (RDA), the Utilities Committee and the 

Village Board to discuss a draft of this process.  In my opinion, APC, RDA and Utilities Committee 

should develop a written draft of the process, then present that draft to the full group for 

further review and modification. 

The overall objective of this process is to identify those development projects that are impactful 

enough to make a difference and eliminate those development projects that are too risky, then 

prioritize the remaining development projects into a rank order plan to present to the Village 

Board and the entire group identified above for review, discussion and revision. 

I am not talking about the Village taking the lead role as the developer in these development 

projects.  Rather, my thinking is to identify those development projects that the Village wants to 

happen, then identify what role the Village would take to incentivize those projects.  This could 

involve Tax Increment District formation and possible TID grants, grant funding from local, state 

or national sources of grant funds, loans and/or grants from RDA, etc. or other funding sources. 

This plan would also seek to identify the specific obstacles that will need to be overcome. 
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