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AD HOC COMMITTEE MEETING - COMMITEE STRUCTURE
AGENDA

October 30, 2023 at 6:00 PM

Kronenwetter Municipal Center - 1582 Kronenwetter Drive Board Room (Lower Level)

1. CALL MEETING TO ORDER
A. Pledge of Allegiance
B. Roll Call

2. PUBLIC COMMENT
Please be advised per State Statute Section 19.84(2), information will be received from the public. Itisthe
policy of this Village that Public Comment will take no longer than 15 minutes with a three-minute time
period, per person, with time extension per the Chief Presiding Officer’s discretion. Be further advised that
there may be limited discussion on the information received, however, no action will be taken under public
comments.

3. NEW BUSINESS
C. Discuss and Possible Action - Review of Utility Commission Ordinances Examples
D. Discuss and Possible Action - Review of Finance & Personnel Ordinances Examples
E. Discuss and Possible Action - Directive to Staff on Internship Duties
F. Discuss and Possible Action - Draft Utility Commission Ordinance

4., PREVIOUS MEETING MINUTES FROM COMMISSIONS AND COMMITTEES
G. Discuss and Possible Action Approval of Minutes from September 26, 2023

5. CONSIDERATION OF ITEMS FOR FUTURE AGENDA

6. ADJOURNMENT

NOTE: Requests from persons with disabilities who need assistance to participate in this meeting or hearing
should be made at least 24 hours in advance to the Village Clerk’s office at (715) 693-4200 during business
hours.

Posted: 10/24/2023 Kronenwetter Municipal Center and www.kronenwetter.org

Faxed: WAOW, WSAW, WSAU, and Mosinee Times | Emailed: Wausau Daily Herald




Section 3, ltemC.

CITY OF RHINELANDER

3.07.02. Organization and personnel.

(1)  Organization. The Water Utility and Wastewater Utility shall operate as separate utilities under the
administration of the Water and Wastewater Utilities Committee organized under Section 2.02.04 of this
Code and shall be administrated, supervised and directed by the Director of Public Works. The operation,
responsibilities and jurisdiction of the Water and Wastewater Utilities shall include:

(a)  All water mains, pumping stations, storage tanks, valves, controls, wells and appurtenances of the
water distribution and storage system.

(b)  Ali sanitary sewer, manholes, lift stations, sewage treatment plant and structures of the sanitary
sewage collection and treatment system.

{c) The procurement, maintenance and safe keeping of all materials, records, buildings, equipment, tools
and supplies necessary to support and improve the operation of safe and adequate Water and
Wastewater Utilities.

(d)  Proper keeping and accounting of all financial records, bills and vouchers, as well as records of
collection of all water and sewer rentals, assessments and charges.

(2) Personnel.

(a) Superintendent. There shall be a Superintendent of the Water and Wastewater Utilities whose duties,
under the direction and supervision of the Director of Public Works, shall include the enforcement of
rules, bylaws, ordinances, regulations and orders of the Council concerning the utilities. He shall
enforce the completion of all contracts as specified; assure that assessments of water rents, charges,
special assessments, forfeitures and penalties are made, collected and paid into the City Treasury;
audit all accounts and claims and submit the same to the Common Council; exercise supervision of
buildings, machinery, grounds, supplies and all property connected with the utilities; have general
supervision over all operations of the utilities; make a written annual report of finances, operations,
conditions and activities of the utilities and submit such report to the Common Council; and perform
such other duties as the Council may direct. The salary of the Superintendent shall be fixed by the
Common Council.

{Code 1993, § 17.02)

2.02.04. - Reserved.

Editor's note— Ord. No. 2022-15, § 1, adopted Aug. 5, 2022, repealed § 2.02.04, which pertained
to standing committees and derived from Code 1993; and Ord. No. 10-17, adopted May 8, 2017.

Created: 2023-01-31 13:43:14 [EST]

{Supp. No. 21)
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Section 3, ltemC.

Title 2 - ADMINISTRATION AND PERSONNEL
Chapter 2.64 WATER AND LIGHT UTILITY COMMISSION

Chapter 2.64
WATER AND LIGHT UTILITY COMMISSION?

Sections:

2.64.010 Composition.

A.  Operating Name. The waterworks system, electric light and power distribution systems, and
telecommunications systems of the city are combined enterprise funds and shall be operated as "Sun Prairie
Utilities."

B.  Organization. The water and light utility commission of the city, hereinafter called the utility commission,
shall consist of seven members whose duty it shall be to have the entire charge and management of the Sun
Prairie Utilities as a department of the city. The commission shall have full authority to supervise the
operation of the utility subject only to the general control and supervision of the common council.

C.  How Selected. The utility commission shall consist of seven commissioners, which shall include the mayor,
one alderperson and five residents of the city. The alderperson shall be appointed to the commission by the
city council during the council's annual organizational meeting and shall serve a one-year term. The mayor
may designate a council member to serve in his place during the annual city council organizational meeting
with the appointment being confirmed by the city council, and lasting for a one-year period. The terms of the
remaining commissioners shall be for five years and shall be staggered so that no more than one
commissioner's term shall expire each year.

D. Eligibility. No person shall be eligible to serve as a member of the utility commission, or to hold any office or
position under such commission who directly or indirectly has any pecuniary interest in any contract for
furnishing heat, light, water, power, telecommunications service, or other public service to or for the city or
the citizens thereof or who is a stockholder in any corporation which has any such contract. Any such office
or position shall become vacant upon the acquiring of any such interest. Any member selected to such
commission shall take and file the official oath of office with the city clerk.

E.  Vacancy. In the event of a vacancy on the utility commission, the mayor shall appoint on a nonpartisan basis
one or more commissioners to fill the unexpired term(s) of any such member or members. Such
appointment by the mayor shall be subject to confirmation by the common council. The utility commission
shall be continuous in existence and each member thereof shall continue thereon until his successor is
appointed and qualified.

(Ord. 427, § 1, 1-5-2010; Ord. 206, § 1, 8-2-2005)

LEditor's note(s)—Ord. 198, adopted June 7, 2005, repealed Chapter 2.64, which pertained to water and light
utility commission, and derived from prior code & 2-4-7; Ord. 459 of 1999; Ord. 495 of 2000; and Ord. 2002-

64 of 2002.

Subsequently, Ord. 206, adopted Aug. 2, 2005, again repealed and then recreated Chapter 2.64 to read as herein
set out.

Sun Prairie, Wisconsin, Code of Ordinances Created: 2023-088-22 12:26:51 [EST]

{Supp. No. 61)
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Section 3, ltemC.

2.64.020 Internal organization.

A.  Officers. The members of the utility commission shall, in the month of May of each year, select from among
its members a chairperson, vice-chairperson and secretary/treasurer. The chairperson shall conduct the
meetings of the utility commission and otherwise supervise such meetings. The secretary/treasurer shall
keep a written record of the proceedings of the commission, as well as an audio recording of all utility
commission meetings including special utility commission meetings. Such written record and audio recording
shall be filed with the city clerk. The city clerk shall place them in the city's official city files and distribute the
written record to the mayor and city council as well as the official city newspaper.

B.  Meetings. The utility commission shall hold regular monthly meetings and such special meetings as are called
by the chairperson or by a majority of the members of the commission as may be deemed necessary. All
meeting notices shall be filed with the city clerk who shall cause the notice to be published and posted in full
compliance with the open meeting law requirements. Four members of the commission shall constitute a
quorum for the transaction of business.

C. Compensation. All members of the commission shall receive such compensation as may be fixed from time
to time by the common council.

(Ord. 230, § 1, 12-20-2005; Ord. 206, § 1, 8-2-2005)

2.64.030 Duties, powers and authority.

A.  Management of the Utility. Subject to the general control and supervision of the common council, the utility
commission shall take entire charge and management of the water and electric utilities of the city. In
addition, to the power and authority set forth in this chapter the utility commission shall have the authority
prescribed by Section 66.0805, Wisconsin Statutes, and shall govern and administrate the department
consistent with Title 13 of the Municipal Code.

B. Employment. The utility commission shall make rules for their own proceeding and for the government of
their department. The commission shall appoint a utility manager who shall act on behalf of the commission
and shall employ necessary employees and fix their compensation. The commission also may employ the
services and fix the compensation of such other agents or consultants as the commission deems necessary.

C. Provision of Telecommunications Services. Subject to the general control and supervision of the common
council the utility commission is authorized to provide telecommunications service in its service area and to
carry out all associated activities to the full extent allowed by applicable federal and state laws, including,
without limitation, Section 62.11(5), Wisconsin Statutes, and in compliance with such federal and state laws.
For purposes of this section, the phrase "telecommunications service" has the same definition as that
contained in Section 196.01(9m), Wisconsin Statutes, as may be amended from time to time.

(Ord. 206, § 1, 8-2-2005)

2.64.040 Accounts.

A.  Manner and Form. It shall be the duty of the utility commission to have books of account kept in the manner
and form prescribed for utilities of its class by the public service commission of the State of Wisconsin. Such
books of account shall be open to the public.

B.  Receipts. The receipts of public utilities shail be deposited in an official depository approved by the
commission. The utility manager of water and light shall make and file his or her financial report of such

Created: 2023-88-22 12:26:51 [EST]

(Supp. No. 61}
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Section 3, ltemC.

utilities each month with the commission. The commission shall within one week of receipt of the financial
report file it with the city administrator who shall forward copies to the mayor and city council.

C.  Transfer of Funds. No funds of the municipally-owned utility shall in any case be transferred to the city
treasury for use of the city, except in accordance with the provisions of Section 66.0811(3), Wisconsin

Statutes.

D.  Excess Funds. Any excess funds accumulated by such utility, unless deposited pursuant to law, and all funds
in the depreciation or retirement reserves may be invested only according to the provisions of Section
66.0811(2), Wisconsin Statutes.

(Ord. 206, § 1, 8-2-2005)

2.64.050 Annual budget.

On or before October 15 of each year the utility commission shall prepare and file a complete fiscal budget
with the city. The utility commission and the committee of the whole shall jointly develop a budget form that is
acceptable. The committee of the whole shall meet to review the proposed utility budget. Upon approval by the
common council, the budget shall be implemented and followed by the commission effective January 1 of the

following year.

By April 1 of each year the utility commission shall file with the city clerk a copy of its annual report filed with
public service commission. Upon approval of the annual audit of the utility by the utility commission, a copy of the
annual audit shall be provided to the city finance department.

(Ord. 367, 7-1-2008; Ord. 206, § 1, 8-2-2005)

2.64.060 Purchasing policy.

The utility commission shall formally enact a written purchasing policy which shall be used by the
commission to insure compliance with the annual fiscal budget.

(Ord. 206, § 1, 8-2-2005)

2.64.070 Annual audit.

The utility commission shall cause an annual audit to be conducted of the utility accounts and upon
completion such audit shall be presented to the utility commission and the finance committee for review. Upon
recommendation of the finance committee the common council shall officially accept the audit and direct the city
clerk to place it on file. The utility commission shall pay for the cost of the audit.

{Ord. 206, § 1, 8-2-2005)

2.64.080 Contractual commitment.

The utility commission shall have full authority to enter into contracts in the name of the city provided that
funds have been included in the annual utility budget for the purchase of the item and/or service identified under
the contract. In addition, all contracts which require the use of funds not generated by the utility or the borrowing
of funds shall be approved by the city councit.

(Ord. 206, § 1, 8-2-2005)

Created: 2023-88-22 12:26:51 [EST]

(Supp. No. 61}
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Section 3, ltemC.

2.64.090 Expenditures.

Expenditures of the municipally-owned utilities shall be audited by the utility commission and if approved be
paid for by the utility accounts upon warrants signed by the finance officer or city administrator and secretary of
the utility commission or superintendent of utilities.

(Ord. 206, § 1, 8-2-2005)

Created: 2023-08-22 12:26:51 [EST]
{Supp. No. 61)
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Section 3, ltemC.

Village of Coftage Grove, W/
Monday, October 16, 2023

Chapter 312. Water and Sewers
Part 1. Water and Sewer Utility

Article I. Administration

§ 312-3. Utility Commission.

[Amended 4-20-1987]

A. Composition. The Commission shall be comprised of one Village Board member and four citizen

members.
[Amended 5-20-1991]

B. Appointments.

(1) Village Board member. The Village Board member of the Commission shall be appointed by
the Village President subject to confirmation by the Village Board. The Board member shall
serve for a two-year term commencing May 1 or until his/her successor is appointed and
confirmed by the Board. Only one member of the Village Board shall be a member of the Utility
Commission at any one time.

(2) Citizen members. The citizen members of the Commission shall be appointed by the Village
President subject to confirmation by the Village Board. The citizen members shall serve for
two-year terms commencing May 1 or until their successors are appointed and confirmed by
the Board. The term of the new citizen member appointed pursuant to the May 1991 ordinance
change shall be for one year. Subsequent terms are to be staggered so not more than two
such appointments are made annually.

[Amended 5-20-1991]

C. Duties and responsibilities.

(1) The Utility Commission shall be organized and function in accordance with the provisions of
Chapter 196 of the Wisconsin Statutes, under existing ordinances, rules, policies and
regulations of the Cottage Grove Utility Commission as of the date of adoption hereof, and any
and all applicable state or local laws or regulations pertaining to the operations of water and
sewer utilities.

(2) The express purpose of this section is to create a Commission to independently operate the
Village Water and Sewer Utility as empowered and regulated by state laws and to perform its
functions separately from the Village Board and to be directly answerable to the Village Board
as well as the State of Wisconsin.

(3) The Utility Commission shall have the power to determine an emergency exists pursuant to s.
62.15(1b), Wis. Stats., for bidding purposes.
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Section 3, ltemC.

Sec. 2-168. - Public utility commission. W

(a) Creation. The village has created a single public utility commission to manage the electric, sewer,
and water utilities.

(b) Composition. The public utility commission shall consist of seven members.

(1) Trustee members. The two trustee members shall be the chairperson of the finance and
personnel committee and the chairperson of the public works, parks, and property
committee.

(2) Citizen members. The five citizen members of the commission shall be appointed by the
village president subject to confirmation by the village board, at the organizational meeting of
the board during the month of April. The five original citizen members who are appointed
upon the creation of the commission shall hold office for a period of one, two and three
years, respectively, and thereafter annually during the month of April for a period of three
years.

(3) Public works director. The public works director will act in an advisory capacity to the public
utility commission and attend all of its meetings.

() Organization. As soon as possible after their appointment, and annually thereafter, the members
of the utility commission shall organize by choosing from among their numbers, a president and
secretary.

(d) Authority.

(1) Subject to the general supervision and control of the village board, the utility commission
shall have entire charge and management of the electric, sewer, and water utilities of the
village and shall supervise the operations of the utilities except as to those specific powers
retained by the village board as set forth in subsection (d)(3) of this section.

(2) The commission shall make rules for its own proceedings and for the government of its
department.

(3) The commission shall have such general powers in the construction extension, improvement,
and operation of the utilities as shall be designated by the village board. All construction work
and equipment purchases shall be under the immediate supervision of the village board. In
addition, the village board shall have authority for the approval of all bill payments.

(e) Fiscal management.

(1) Accounting. It shall be the duty of the utility commission to keep books of account in the

manner and form prescribed for utilities of its class by the state public service commission.

The books of account shall be open to the public. The commissions shall prepare a budget for

the next year.

(2) 8
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Ganboer e

Audits. Departmental expenditures shall be audited by such commission and if approved by t

board shall be paid by the village clerk-treasurer of the village as provided in Wis, Stats. §§ 66.0607 and
66.0805. Utility receipts shall be paid to a bonded cashier appointed by the commission, the schedule of

payments shall be forwarded to the village clerk-treasurer, and payment made upon utility checks signed
by the clerk-treasurer, the village president and the bonded cashier. All disbursements shall be on vouchers

submitted by the utility commission, approved by the president and secretary as set forth above.

(3) Incomne use. The income of the electric, sewer, and water utilities shall be applied first to meet
operational, maintenance, depreciation, interest and sinking fund requirements, local and
school tax equivalents, additions and improvements and other necessary disbursements or
indebtedness. Income in excess of these requirements may be used to purchase and hold
interest-bearing bonds, issued for the acquisition of the utility, or bonds issued by the United

States or any municipal corporation of this state, or may be paid into the general fund.

(Code 1986, § 2-4-6)

State Law reference— Management of municipal public utility by commission, Wis. Stats. § 66.0805.




Section 3, ltemD.

CITY OF MERRILL

(2)Personnel and Finance committee.
a. Membership and attendance. The personnel and finance committee shall consist of:
1.Three alderpersons; and

2.The city administrator, city attorney, city clerk and director of finance, who shall attend all
committee meetings unless excused by the presiding officer.

b.Finance duties. The personnel and finance committee shall-
1.Audit, study and approve all bills, claims, expenses and payrolls of the city;
2Study all budgets pertaining to insurance: and
3.Work with the mayor and city director of public works on all matters of finance.

c.Personnel duties. The personnel and finance committee shall review and make
recommendations to the council prior to the November council meeting on all requests for changes
in wages, salary and other benefits affecting city employees, other than department heads, officers
and elected or appointed officials. Such requests shall be detailed and submitted to the committee
by the heads of all departments, committees and boards in charge of such employees, their
agents or representatives who shall submit requests for changes in wages, salary and other
benefits to their department head, committee or board on or before July 1 of each year. No
changes in wages, salary or other benefits shall be granted, unless the procedure set forth in this
section is followed or unless the common council otherwise orders, nor shall any raise in wages,
salary or increase in benefits be granted such employees in mid-term or midyear, unless there has
been an increase in the job hours or additional work for such employees, or a change in job
classification.

d.Personnel officer. There is created the office of personnel officer whose duties shall be fulfilled
by the city administrator. The personnel officer shall:

1.Annually survey personnel rules and regulations currently practiced in private industry and
governmental entities pertaining to benefit plans, sick leave, vacations, health insurance and
similar matters; and

2.Determine all controversies and disputes in such matters existing between the city and its
employees, officers and officials subject to the approval of the council.

e.Negotiations. Special counsel shall be employed as the personnel and finance committee's
negotiator.

1.The personnel and finance committee is empowered, at its sole discretion, to engage additional
professional legal assistance for mediation and binding arbitration.

2.The personnel and finance committee is authorized to recommend to the council additional
reasonable compensation to be paid to the city attorney for services performed by the city attorney
in actual negotiations.

10
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Sec. 2-26. - Standing committees.

(@) Committee appointments. At the organizational meeting of the village board, the village president

shall appoint three trustees to each of the following standing committees:

% (1) Finance and personnel committee. 5}(‘

a.
b.

C.

f.

g.

Review and finalize annual budget, for public hearing and village board approval.
Monitor expenditures.

Review requests for non-budgeted or emergency expenditures,

Review any proposed changes in the village's insurance coverage.

Serve as an appeals board for resolving grievances between an employee and his
supervisor.

Review questions regarding personnel policies and administration.

Consider any other matters which may be referred by the village board.

(2) Public works, parks and property committee.

a.

b.

f.
g.

Review and finalize annual capital improvement programs.

Recommend policy guidelines regarding public improvements.

Review and approve any unusual requests for use of village-owned facilities.
Review and recommend any proposed changes, remodeling, additions, etc., to the
municipal building.

Coordinate and administer the use of village parks and recreation programs.
Recommend for board adoption policy guidelines for use of village parks.

Consider any other matters which may be referred by the village board.

(3) Public protection committee.

a.

Review and recommend village board action regarding proposed legislation impacting
upon the village and its residents.

Review existing ordinances or proposed amendments to the Code of Ordinances, for
recommendation to the village board.

Interpret the meaning or intent of any existing ordinance, and if necessary request formal
clarification by the village attorney.

Serve as advisory to the village board, regarding the operation of the police department
and the fire department.

Review traffic or pedestrian safety matters and recommend needed action for village

board approval.

11
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Recommend for board adoption, resolutions expressing the policy of the village regarding matters for
which a formal declaration of official policy is required.
g. Review and recommend applications for operator's licenses, liquor licenses, picnic
licenses, etc.
h. Exercise any and all functions, powers and duties of the board of health appearing in this
Code or as may be required by law. Consider any other matters which may be referred by
the village board.

(b) President to designate chairpersons. The president shall designate the chairpersons of each
standing committee. He shall appoint all special committees and designate the chairperson of
each. All committee appointments except designation of chairpersons shall be subject to
confirmation by a majority vote of the village board.

(c} Committee reports. Each committee shall at the next regular board meeting submit a report on
all matters referred to it. Such report shall recommend a definite action on each item and shall be
approved by a majority of the committee. Any committee may require any village officer or
employee to confer with it and supply information in connection with any matter pending before

it.

(Code 1986, § 2-2-4)

12




CITY OF PORTAGE

Section 3, ltemD.

Sec. 2-36. Standing committees; action on committee reports.

(a)

Appointments.

(1)  Committees. At the organizational meeting of the common council each year, the mayor shall appoint
alderpersons to each of the following committees, which shall be designated as the standing
committees of the common council:

/><'a. Finance/administration. ?{‘
%b. Human resources. Zz
c. Municipal services and utilities.
d Legislative and regulatory.
e Parks and recreation board.
(2)  Appointment approval. All such appointments shall be subject to common council approval.

(3)  Special committees. In addition to the designated standing committees, the mayor may appoint special
or ad-hoc committees as deemed necessary to address matters of unique interest or importance to the

city.

(b) Composition of committees. Each of the several standing committees, except the parks and recreation board,
shall be composed of five alderpersons with the chairperson to be designated by the mayor, except that for
the human resources committee the mayor shall be the chairperson. The mayor and administrator shall
serve as ex-officio members of each standing committee, except that the mayor is an official member of the
human resources committee.

(c}  Committee duties and responsibilities. The standing committees of the common council are established as
legislative entities with their primary function being one of policy determination and general oversight of
municipal operations. In this capacity, committees may conduct studies of pending action, develop and
introduce alternate policy initiatives, and make recommendations for specific action to the common council.
Within their respective areas of responsibilities, as defined below, each committee shall receive, review and
provide direction on staff generated proposals, common council directed initiatives, and/or public requests
for services.

(1)  Finance/administration committee. The finance/administration committee shall advise the common
council on those matters concerning general financial management practices, debt administration,
budget preparation, insurance and risk management issues, and matters of general administrative
operation.

(2)  Human resources committee. The human resources committee shall advise the common council on
those matters relating to personnel policies and practices, compensation administration, labor
relations and collective bargaining, and employee relations.

(3)  Municipal services and utilities committee. The municipal services and utilities committee shall advise
the common council on those matters relating to streets/alleys, storm drainage system, water
distribution, wastewater treatment, traffic and parking and public buildings/grounds.

(4)  Legislative and regulatory committee. The legislative and regulatory committee shall advise the
common council on matters relating to Code provisions, legislative (code) initiatives, ordinance review,
licensing and permits.

(5)  Parks and recreation board. The establishment of the park and recreation board shall be for the
purpose of acquiring, governing, managing, controlling, improving and caring for ail public parks, city
trees, parkways, conservancy areas, and recreation programs in the city.

Cr‘-eated: 20.21-12-14 ©89:55:30 [EST]

(Supp. No. 13)
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CITY OF PORTAGE T

(d)  Committee meetings.

(1)  Schedule. Standing committees are expected to maintain a meeting schedule as necessary to
effectively discharge their respective responsibilities, provided, however, that each committee shall
meet no less frequently then once each quarter.

(2)  Meeting call. The mayor or committee chairperson may call a committee meeting at such time as he
may designate by reasonable advance written notice to each committee member.

(3)  Exclusion from closed meetings. No common council member shall be excluded from any closed
meeting of any committee, except that the chairperson of the human resources committee shall have
the right to exclude all non-member alderpersons from any human resources meeting.

(e)  Committee minutes. Each committee shall be responsible for recording the minutes of meetings as may be
required by state statute.

(f)  Committee reports. In all matters requiring common council approval, written minutes of findings and
recommended action shall be prepared and presented to the common council. Committee minutes shall be
filed with the city clerk by 12:00 noon on the Thursday preceding the common council meeting, and recorded
in the proceedings of the common council meeting. When motions on committee recommendations to
council are made by a member of that committee, such motion should be made by someone who voted in
support of the recommended committee action.

(Code 1990, § 2-2-5; Ord. No. 06-002, 4-27-2006; Ord. No. 14-020 § 1, 11-13-2014; Ord. No. 17-008, § 1, 10-26-
2017; Ord. No. 20-08A, 8-27-2020)

Created: 2021-12-14 ©9:55:3@ [EST]

{Supp. No. 13)
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Kronenwel ler
Report to Ad Hoc Committee on Committee Structure

Agenda Item: Discussion and possible action Utility Commission Ordinance-Draft
Meeting Date: October 30, 2023
Referring Body: n/a
Committee Contact: Alex Vedvik, Chair
Staff Contact: TBD
Report Prepared by: Kim Manley, Interim Administrator

AGENDA ITEM: Discussion on and possible action Utility Commission draft ordinance.
OBJECTIVE(S): Review draft ordinance for ideas on what a commission ordinance might look like.

HISTORY/BACKGROUND: Per discussion at the last meeting of the Committee samples were to be
brought forward of the different committee types — finance, personnel and utility commission.

PROPOSAL.: Review draft and comment, provide direction to staff. At the discretion of the Committee.

RECOMMENDED ACTION: To be determined by the Committee.

FINANCIAL
Financial Consideration/Action: None at this time. Dependent on the action of the Committee.

FUNDING SOURCE:

Account Number/Title: #
Current Adopted Budget:  $
Spent to Date: $
Remaining Budget: $
Requested Amount: $

Remainder of Budgeted Amount, if approved:

ATTACHMENTS:

1582 Kronenwetter Drive = Mosinee, W1 54455 = (715) 693-4200 = Fax (715) 693-4202 = www .kronenwetter.org 15




Section 3, ItemF.

Public Utility Commission - DRAFT

(a)
(b)

(c)

(d)

(e)

Creation. The Village has created a single Public Utility Commission to manage the sewer and water utilities.

Composition. The Public Utility Commission shall consist of five members.

(1)

(2)

(3)

Trustee members. The two trustee members shall be appointed in accordance with Village Ordinance
Section 14-5. Appointments.

Citizen members. The three citizen members of the Public Utility Commission shall be appointed by the
village president subject to confirmation by the village board, at the organizational meeting of the
board during the month of April. The citizen members who are appointed upon the creation of the
Public Utility Commission shall hold office for a period of one, two and three years, respectively, and
thereafter annually during the month of April for a period of three years.

Director of Public Works & Utilities. The Director will act in an advisory capacity to the Public Utility
Commission and attend all of its meetings.

Organization. As soon as possible after their appointment, and annually thereafter, the members of the
Public Utility Commission shall organize by choosing from among their numbers a member to Chair and
preside over the meetings of the Public Utility Commission.

Authority.

(1)

(2)

(3)

Subject to the general supervision and control of the village board, the Public Utility Commission shall
have entire charge and management of the sewer and water utilities of the village and shall supervise
the operations of the utilities except as to those specific powers retained by the village board as set
forth in subsection (d)(3) of this section.

The Public Utility Commission shall make rules for its own proceedings and for the government of its
department.

The Public Utility Commission shall have such general powers in the construction, extension,
improvement, and operation of the utilities. All construction work and equipment purchase(s) that
require the issuance of debt shall be under the immediate supervision of the village board. Payment of
claims are set forth in (e.) (2).

Fiscal management.

(1)

(2)

(3)

Accounting. It shall be the duty of the Village Finance Director/Treasurer to maintain for the Public
Utility Commission books of account in the manner prescribed for utilities by the Wisconsin Public
Service Commission. The books of account shall be open to the public. The Public Utility Commission
shall prepare the annual budgets for the sewer and water utilities.

Audits. A list of vouchers payable shall be reviewed by the Public Utility Commission and if approved,
forwarded to the Village Board to be paid by the village as provided in Wis. Stats. §§ 66.0607 and
66.0805. Utility receipts shall be paid to the Utility Clerk.

Income use. The income of the sewer and water utilities shall be applied first to meet operational,
maintenance, capital improvement requirements and other necessary disbursements or indebtedness.
Income in excess of these requirements may be invested under the Village Policy FINN-005; Investment
Policy invested by the Village Finance Director/Treasurer. The Finance Director/Treasurer shall
monthly prepare a report for the Public Utility Public Utility Commission of the budget to actual activity
and balance invested.
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1.

2.)

3.)
a.)

5.)
6.)

7.)

8.)

9.)

Section 4, ItemG.

L F e o ;/ ’
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AD HOC COMMITTEE ON COMMITTEE STRUCTURE
MINUTES
September 26, 2023

Call to Order.

The meeting was called to order by Secretary Kim Manley, Interim Administrator. Two citizens were present.

Roll Call of Members Present.

Roll call was taken. Present: Trustee Kenneth Charneski, Trustee Kelly Coyle, Trustee Alex Vedvik, Trenton Karch,
Patrick Kilsdonk, Craig Mortensen. Also present: Sean Dumais — Utility Committee Alternate. Staff Present: Kim
Manley, Interim Administrator. Lyn McCarthy absent and excused.

Pledge of Allegiance.

Public Comment.

None.

NEW BUSINESS:

OLD BUSINESS:

a.) Continue Discussion on Committees Structure, Function & Interaction.

Discussion began amongst the members on the current functions of each committee and possible overlaps in the
duties per the ordinance on each. After a lengthy discussion, the group felt that education was definitely needed for
staff and the respective committee members to avoid things being passed on to another committee when it could
go to the Village Board or where the Administrator or respective Department Head might already have the authority
to deal with. Also, that seeing examples of different committee ordinances may be helpful to the committee
members. Manley was asked to bring back to the Committee examples of a various committees and a utility
commission for the group to review.

Discuss and Consider Approval Minutes of August 23, 2023
Motion by Karch, seconded by Coyle to approve the minutes as written. Motion carried on a unanimous voice vote
of the members present, 6-0-0.

Agenda items for next meeting.
Continue discussion, examples of Finance Committee, Personnel Committee, Utility Commission and
advertisement for internship draft.

Next meeting October 24, 2023 at 6 p.m.
Adjournment.

Motion to adjourn by Coyle, seconded by Vedvik. Motion carried on a 6-0-0 voice vote of the Committee.
Meeting adjourned at 7:38 p.m.

Respectfully Submitted By,
Kim Manley,
Interim Administrator/Acting Secretary
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