
 
ADMINISTRATIVE POLICY COMMITTEE MEETING AGENDA 

August 19, 2025 at 5:30 PM 

Kronenwetter Municipal Center - 1582 Kronenwetter Drive Board Room (Lower Level) 

 

 

1. CALL MEETING TO ORDER 
A. Pledge of Allegiance 
B. Roll Call 

2. ANNOUNCEMENT OF CLOSED SESSION 
3. PUBLIC COMMENT 

Please be advised per State Statute Section 19.84(2), information will be received from the public.  It is the 
policy of this Village that Public Comment will take no longer than 15 minutes with a three-minute time 
period, per person, with time extension per the Chief Presiding Officer’s discretion.  Be further advised that 
there may be limited discussion on the information received, however, no action will be taken under public 
comments. 

4. CLOSED SESSION 
Consideration of motion to convene into closed session pursuant to Wis. Stat. 19.85 (1)( c ) for 
consideration of employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility – to wit 
Administrator Interviews 
Consideration of motion to convene into closed session pursuant to Wis. Stat. 19.85 (1)(e) for consideration 
of deliberation or negotiating the purchase of public properties, the investing of public funds- to wit 
Potential Acquisition of Property 

5. RECONVENE OPEN SESSION 
Consideration of motion to reconvene into open session. 

6. ACTION AFTER CLOSED SESSION 
7. APPROVAL OF MINUTES- DISCUSSION AND POSSIBLE ACTION 

C. July 22, 2025 
D. August 5, 2025 

8. REPORTS AND DISCUSSIONS 
E. Finance Director Report 

9. NEW BUSINESS- DISCUSSION AND POSSIBLE ACTION 
F. Proposed Cost Centers for 2026 Budget 
G. Code of Conduct and Complaint Procedure Review 

10. CONSIDERATION OF ITEMS FOR FUTURE AGENDA 
11. NEXT MEETING: September 16, 2025 
12. ADJOURNMENT 
 
NOTE: Requests from persons with disabilities who need assistance to participate in this meeting or hearing 
should be made at least 24 hours in advance to the Village Clerk’s office at (715) 693-4200 during business 
hours. 
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ADMINISTRATIVE POLICY COMMITTEE MEETING MINUTES 

July 22, 2025 at 5:30 PM 

Kronenwetter Municipal Center - 1582 Kronenwetter Drive Board Room (Lower Level) 

 

 

1. CALL MEETING TO ORDER 
A. Pledge of Allegiance 
B. Roll Call 

PRESENT 
CHAIRPERSON David Baker 
VICE-CHAIR Guy Fredel 
 Mary Solheim 
 Sandi Sorensen 
ABSENT 
 Sean Dumais 

2. ANNOUNCEMENT OF CLOSED SESSION 
3. PUBLIC COMMENT 

Please be advised per State Statute Section 19.84(2), information will be received from the public.  It is the 
policy of this Village that Public Comment will take no longer than 15 minutes with a three-minute time 
period, per person, with time extension per the Chief Presiding Officer’s discretion.  Be further advised that 
there may be limited discussion on the information received, however, no action will be taken under public 
comments. 
None. 

4. APPROVAL OF MINUTES- DISCUSSION AND POSSIBLE ACTION 
C. March 27, 2025 
D. April 9, 2025 
E. April 23, 2025 
F. June 19, 2025 
G. June 24, 2025 

Motion by Solheim/Sorensen to approve all minutes as presented. Motion carried 4:0 by voice vote. 
5. REPORTS AND DISCUSSIONS 

H. Interim Finance Director Report 
Interim Finance Director discusses financials focusing on Water Utility Fund and Debt service funds. He 
then answered questions by committee members 

I. Interim Finance Director 2023 TID Report Errors 
Discussed this with previous item 

6. NEW BUSINESS- DISCUSSION AND POSSIBLE ACTION 
J. FIN-004 Policy Review 

President Baker discusses the Debt service financial budgeting errors in previous years and states that 
he is proposing a minimal budget increase over the next two years to help fund the errors made by 
previous finance directors. He is also proposed a FIN-004 review/rewrite to include cost centers within 
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the budget allowing departments to spend and move money around where needed within their 
approve budget. After review and discussion a motion was made. 
Motion by Sorensen/Fredel to Bring FIN-004 to the board for consideration omitting the written 
questions President Baker has written on the document. Motion carried 4:0 by voice vote 

K. Roth Professional Services Invoice and Ordinance Review 
President Baker discusses Roth Professional Services invoices, he was looking for guidance for payment. 
Roth falls under an approved service contract. 

L. 2026 Budget Guidelines and Expectations 
President Baker presented his proposed rough budget with a rough increase of 3% per year for the next 
two years. He discusses that he will then send it to department heads for their inputs. Interim Finance 
Director speaks on total levy for 2026-2030. 
Motion by Fredel/Baker to present Budget Levies with removing line item #2 to Village Board. Motion 
carried 4:0 by voice vote 

CLOSED SESSION 
Consideration of motion to convene into closed session pursuant to Wis. Stat. 19.85 (1) (c) for consideration of 
employment, promotion, compensation or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility – to wit Interim Finance Director Employment 
options and to wit Review of Administrator Candidate Applications 
Motion by Solheim/Sorensen to go into closed session. Motion carried 4:0 by Roll Call 
RECONVENE OPEN SESSION 
Consideration of motion to reconvene into open session. 
Motion by Sorensen/Solheim to reconvene into open session. Motion carried 4:0 
ACTION AFTER CLOSED SESSION 
Motion by Fredel/Sorensen to Recommend Village Board hire John Jacobs as a W2 employee. Motion carried 4:0 
by voice vote 
7. CONSIDERATION OF ITEMS FOR FUTURE AGENDA 

none. 
8. NEXT MEETING: August 19, 2025 
9. ADJOURNMENT 

Motion by Solheim/Sorensen to Adjourn. Motion carried 4:0 by voice vote 
 
NOTE: Requests from persons with disabilities who need assistance to participate in this meeting or hearing 
should be made at least 24 hours in advance to the Village Clerk’s office at (715) 693-4200 during business 
hours. 
Posted: 07/17/2025 Kronenwetter Municipal Center and www.kronenwetter.org  
Faxed: WAOW, WSAU, City Pages, Mosinee Times | Emailed: Wausau Daily Herald, WSAW, WAOW, Mosinee 
Times, Wausau Pilot and Review, City Pages 
 
Minutes Drafted By: Sarah Fisher-Account Clerk 
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ADMINISTRATIVE POLICY COMMITTEE MEETING MINUTES 

August 05, 2025 at 5:30 PM 

Kronenwetter Municipal Center - 1582 Kronenwetter Drive Room A121 Upstairs 

 

 

1. CALL MEETING TO ORDER 
A. Pledge of Allegiance 
B. Roll Call 

PRESENT 
CHAIRPERSON David Baker 
VICE-CHAIR Guy Fredel 
Mary Solheim 
Sandi Sorensen 
Sean Dumais 
Trustee Charneski 

2. ANNOUNCEMENT OF CLOSED SESSION 
CLOSED SESSION 
Consideration of motion to convene into closed session pursuant to Wis. Stat. 19.85 (1)( c ) for consideration of 
employment, promotion, compensation or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility – to wit Administrator Candidate Interviews. To 
wit Administrator candidate review. 
Motion by Sorensen/Solheim to convene into closed session. Motion carried by  Roll Call 5:0. 
RECONVENE OPEN SESSION 
Consideration of motion to reconvene into open session. 
Motion by Fredel/Dumais to convene into open session. Motion carried 5:0 by Roll Call. 
ACTION AFTER CLOSED SESSION 
none.  
3. CONSIDERATION OF ITEMS FOR FUTURE AGENDA 

none. 
4. NEXT MEETING: Aug 14, 2025- Joint with RDA 
5. ADJOURNMENT 

Motion by Dumais/ Solheim to adjourn. Motion carried 5:0 by Voice Vote 
 
NOTE: Requests from persons with disabilities who need assistance to participate in this meeting or hearing 
should be made at least 24 hours in advance to the Village Clerk’s office at (715) 693-4200 during business 
hours. 
Posted: 07/31/2025 Kronenwetter Municipal Center and www.kronenwetter.org  
Faxed: WAOW, WSAU, City Pages, Mosinee Times | Emailed: Wausau Daily Herald, WSAW, WAOW, Mosinee 
Times, Wausau Pilot and Review, City Pages 
 
Minutes drafted by: Sarah Fisher-Account Clerk 
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REPORT TO VILLAGE BOARD and APC 
 

 

  

ITEM NAME: Finance/Treasurer Office Update:   
   2026-2027 Estimated State Aid Payments, 2025 Equalized 

Valuation, 2025 Net New Construction (to impact 2026 Budget), and 
2025 TID Increment Values 

PREPARED BY: John Jacobs, Finance Director/Treasurer 
DATE PREPARED: 8/08/2025 
 

A good amount of 2025 data is starting to be released by the Wisconsin Department of Revenue in late 
July/early August 2025.  All of this financial data will impact our 2026 budget (and also impact the 2027 
budget).   
 
Here is the data that has been released so far by the State: 

• Preliminary 2026 & 2027 State Aid Estimates, based on the 2025-2027 State Budget that was 
adopted by Governor Evers on 7/03/2025. 

• 2025 Preliminary Equalized Valuation  (amounts “finalized” on 8/15/2025) 

• 2025 Net New Construction %  (which impacts the maximum tax levy increase allowed for the 
2026 budget, before any adjustments) 

• 2025 TID (tax increment districts) Increment Value and change in valuation  (which impacts 
amount of property taxes collected in 2026 in our (4) TID’s) 
 

Preliminary 2026 & 2027 State Aid Estimates: 
The amounts calculated and shown in the attachment represent the estimated calculations for both 
the 2026 and 2027 state aid payments, per the % increase in the formulas adopted in the 2025-2027 
State Budget.  Actual final 2026 & 2027 numbers will be confirmed via electronic letters to us in 
Sept/Oct 2025 (for the 2026 budget year) and Sept/Oct 2026 (for the 2027 budget year). 

 
1) State Shared Revenue Payments:   

o County/Municipal Aid increase for 2026 = 2.30% and 2027 = additional 3.40% increase 
▪ 2026 Increase = $10,883 
▪ 2027 Increase = $16,457 

o Utility Aid increase for 2026 = 6.53% and 2027 = additional 3.65% increase 
▪ 2026 Increase = $106,025 
▪ 2027 Increase = $63,117 

o Total State Shared Revenue increase for 2026 = $116,907 
o Total State Shared Revenue increase for 2027 = $79,574 

 
2) Other State Aid Payment Estimates: 

o State Transportation Aid increase for 2026 = 3% and for 2027 = additional 3% increase 
▪ 2026 Budget Increase = $21,720  (partly because 2025 budget amount was set 

too low) 
▪ 2027 Budget Increase = $10,472 
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o State Recycling Aids increase for 2026 = 0% and for 2027 = 0%  
▪ However, 2026 Budget Increase = $186  (because 2025 budget amount was set 

too low) 
▪ No change for 2027 budget 

o All Other State Aid Programs = no increase for 2026 or 2027 
 

o Total Other State Aids increase for 2026 = $21,906 
o Total Other State Aids increase for 2027 = $10,472 

 
3) Therefore, total estimate increase for 2026 Budget = $138,813 
4) Therefore, total estimate additional increase for 2027 Budget = $90,046 

 
Preliminary 2025 Equalized Valuation: 
The Village has eclipsed $1 billion in equalized valuation as of 8/01/2025, per the Wisconsin 
Department of Revenue (WDOR) estimates.  The amounts will be finalized by them on 8/15/2025. 
 
The Village’s 2025 preliminary equalized valuation = $1,081,333,900. 
This is an increase of $116,801,300 from the past year.  It is a 12.11% increase from 2024 values. 
Of this $116,801,300, only $4,266,700 is deemed “new construction”, while the remainder increase of 
$112,534,600 is for a market adjustment or other adjustment by the WDOR. 
 
The assessment ratio has now fallen from 77.43% (2024) to 69.44% (2025).  This means that the 2025 
assessment roll of the Village is over 30% under the State’s estimated 100% full market valuation of 
the Village.  The State requires that assessment values need to be between 90% - 110% of full market 
valuation.  This is the primary reason that the Village will be required in the 2025 amended budget, or 
2026 or 2027 budget years, to provide funding for a full reassessment to bring the assessment 
valuation back up to near 100% full market valuation. 
 
2025 Net New Construction %  (which impacts the Village’s 2026 Budget Tax Levy): 
With the Village’s low 2025 Net New Construction percentage of 0.44% (only $4,266,700 new net 
construction for 2025), the Village’s Tax Levy Base Maximum Annual Increase can only increase by 
$8,222 for the 2026 budget year (before any adjustments for debt service, etc.).   
 
Look how this compares to 2021 (only 4 years ago) when the net new construction % was 2.98%, and 
the tax levy base could be increased by $52,439, before any other adjustments. 
 
2025 TID Increment Value & Change in Valuation: 
All (4) TID’s have an equalized valuation increase for 2025, which means that additional tax revenue 
will be generated in all (4) TID’s in the 2026 budget.  Here are the amounts for each TID: 

 

1) TID #1:   
o 2025 Increment Value = $19,328,500   (increase of $1,339,600 from last year) 

 

2) TID #2:   
o 2025 Increment Value = $72,647,200   (increase of $8,135,400 from last year) 

 

3) TID #3:   
o 2025 Increment Value = $2,964,500   (increase of $351,300 from last year) 

 

4) TID #4:   
o 2025 Increment Value = $10,721,000   (increase of $858,500 from last year) 
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2025 Budget 2025 Actual

2026 Est. 
Budget 

Increase

2026      
Estimated 

Budget

2026 
Estimated 

Budget 
Increase

2027 Est. 
Budget 

Increase

2027      
Estimated 

Budget

2027 
Estimated 

Budget 
Increase

Shared Revenue:

County & municipal aid 248,447.89$       248,447.89$       2.30% 254,162.19$         5,714.30$         3.40% 262,803.70$         8,641.51$       

Supplemental county & municipal aid 224,704.91          224,704.91          2.30% 229,873.12           5,168.21           3.40% 237,688.81           7,815.69         

Utility aid 1,623,580.30      1,623,580.30      6.53% 1,729,604.99       106,024.69      3.65% 1,792,721.92       63,116.93       

Total Shared Revenue 2,096,733.10$   2,096,733.10$   2,213,640.30$     116,907.20$   2,293,214.43$     79,574.13$    

Other State Aid Payments:

State Environmental Impact Fee Aids: 34,627.00$          34,627.00$          0.00% 34,627.00$           -$                    0.00% 34,627.00$           -$                  

State Recycling Aids: 28,500.00            28,686.45            0.00% 28,686.45              186.45               0.00% 28,686.45              -                     

State Computer Aids: 404.27                   404.27                   0.00% 404.27                    -                       0.00% 404.27                    -                     

State Video Service Provider Aids: 12,078.85            12,078.85            0.00% 12,078.85              -                       0.00% 12,078.85              -                     

State Personal Property Aids: 20,503.48            20,503.48            0.00% 20,503.48              -                       0.00% 20,503.48              -                     

State Transportation Aids 327,330.97          338,884.15          3.00% 349,050.67           21,719.70         3.00% 359,522.19           10,471.52       

Total Other State Aid Payments 423,444.57$       435,184.20$       445,350.72$         21,906.15$      455,822.24$         10,471.52$    

Total State Aid Payments - General Fund 2,520,177.67$   2,531,917.30$   2,658,991.02$     138,813.35$   2,749,036.67$     90,045.65$    

VILLAGE OF KRONENWETTER
2025 - 2027 State Aid Payments

(Note:  2026 & 2027 Budget Estimates shown here are "estimates as of 8/07/2025" based on 2025-2027 State Budget recently adopted on 7/03/2025 by Governor Evers;                                                                               
final "actual" numbers will be sent to us via electronic letters in Sept/Oct 2025 for 2026 Budget Year and in Sept/Oct 2026 for 2027 Budget Year.)
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Equalized Valution

Increase in Annual 
Equalized 
Valuation

Market or Other 
Adjustments

Net New 
Construction

% of Net New 
Construction

2020 Final 691,295,200$           37,612,800$             16,646,900$             20,965,900$        3.21%

2021 Final 741,690,200$           50,395,000$             29,814,800$             20,580,200$        2.98% 52,439$          

2022 Final 817,805,900$           76,115,700$             70,059,000$             6,056,700$           0.82% 14,816$          

2023 Final 895,765,200$           77,959,300$             68,195,400$             9,763,900$           1.19% 21,829$          

2024 Final 964,532,600$           68,767,400$             63,894,800$             4,872,600$           0.54% 10,065$          

2025  Prelim. 1,081,333,900$      116,801,300$           112,534,600$           4,266,700$           0.44% 8,222$             

TID #1

Original TID Base 
Value

TID Increment 
Value

Current Total TID 
Value  (Base + 

Increment) Amount Change
2005 TID Base Value 2,262,300$                

2021 TID Value 15,716,500$             17,978,800$             (424,000)$             
2022 TID Value 15,968,000$             18,230,300$             251,500$               
2023 TID Value 16,167,900$             18,430,200$             199,900$               
2024 TID Value 17,988,900$             20,251,200$             1,821,000$           
2025 TID Value 19,328,500$             21,590,800$             1,339,600$           

TID #2

Original TID Base 
Value

TID Increment 
Value

Current Total TID 
Value  (Base + 

Increment) Amount Change
2005 TID Base Value 5,398,600$                

2021 TID Value 42,083,800$             47,482,400$             (4,860,300)$         
2022 TID Value 62,601,400$             68,000,000$             20,517,600$        
2023 TID Value 59,828,800$             65,227,400$             (2,772,600)$         
2024 TID Value 64,511,800$             69,910,400$             4,683,000$           
2025 TID Value 72,647,200$             78,045,800$             8,135,400$           

TID #3

Original TID Base 
Value

TID Increment 
Value

Current Total TID 
Value  (Base + 

Increment) Amount Change
2005 TID Base Value 405,100$                     

2021 TID Value 651,500$                     1,056,600$                (109,100)$             
2022 TID Value 855,200$                     1,260,300$                203,700$               
2023 TID Value 2,419,400$                2,824,500$                1,564,200$           
2024 TID Value 2,613,200$                3,018,300$                193,800$               
2025 TID Value 2,964,500$                3,369,600$                351,300$               

TID #4

Original TID Base 
Value

TID Increment 
Value

Current Total TID 
Value  (Base + 

Increment) Amount Change
2005 TID Base Value 106,600$                     

2021 TID Value 5,814,900$                5,921,500$                (118,000)$             
2022 TID Value 10,480,600$             10,587,200$             4,665,700$           
2023 TID Value 9,173,300$                9,279,900$                (1,307,300)$         
2024 TID Value 9,862,500$                9,969,100$                689,200$               
2025 TID Value 10,721,000$             10,827,600$             858,500$               

Tax Levy Base Maximum 
Annual Increase (before 

any adjustments)

VILLAGE OF KRONENWETTER
Equalized Valuation & Annual Net New Construction

2020 - 2025

VILLAGE OF KRONENWETTER
TID Equalized Valuation

2021 - 2025
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REPORT TO VILLAGE BOARD and APC 
 

 

  

ITEM NAME: Finance/Treasurer Office Update:   
   Proposed Cost Centers for 2026 Budget 
PREPARED BY: John Jacobs, Finance Director/Treasurer 
DATE PREPARED: 8/14/2025 
 

After the 8/11/2025 Village Board meeting, I thought that the list of proposed cost centers should be 
distributed and reviewed with APC and the Village Board, before the 2026 proposed budget is 
distributed in October 2025. 
 
I have reviewed the entire account number structure of the Village’s existing chart of accounts, and I 
am recommending several modifications that should be made for the 2026 budget.  The Wisconsin 
Municipal chart of accounts has been in existence since June 1993.  Plus, the financial audit reports and 
the Annual Form C Financial Report (submitted to the Wisconsin Department of Revenue) use this 
same chart of accounts format.  The Village’s present chart of accounts for expenditures does not fully 
match the correct format and structure, as provided by the State for budgeting and financial reporting 
purposes. 
 
Therefore, I have prepared the 2026 budget cost center report based on the account numbers that 
should be used to match up correctly with this 1993 State chart of accounts.  I have highlighted in 
yellow what the new account numbers will be.  Some of the numbers have changed, while others have 
not changed at all.  Then, next column to the right of the “new” column of numbers shows what the 
“old” 2025 cost center numbers were when the budget was adopted in November 2024.  I do not plan 
on changing any of the 2025 account numbers mid-year.  Any account number changes will only impact 
the 2026 budget year and all years going forward in time. 
 
The cost centers that are highlighted in RED or the “home” cost centers, which will house the 
individual sub-cost centers for each function of activity within a cost center.  The cost centers in RED 
also represent what our financial policy “FIN-004” was referring back to, in which a department 
head/manager can move funds within a cost center (between their sub-cost centers that are listed 
here), if he/she meets the requirements of FIN-004. 
 
I have attached (3) documents here for your review. 

1) Proposed Budget Cost Centers for 2026 Budget 
2) Uniform Chart of Accounts for Wisconsin Municipalities (last revised June 1993) 
3) 2024 Instructions for Compiling Financial Report Form C for Wisconsin Cities, Villages and 

Towns 
 
I can explain this chart of accounts restructuring further at the next APC and Village Board meetings. 
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New 

Account #  

(2026)

Old        

Account #  

(2025)

Budget Cost Centers:

GENERAL GOVERNMENT:
Village Board:

51100 51000 Village Board

Municipal Court:
51200 51200 Municipal Court Judge

51201 51250 Municipal Court Clerk (shared with Police Clerk)

51202 51252 Municipal Court Other

Village Attorney:
51300 51300 Village Attorney

Village General Office:
51400 51400 General Office

Village Administrator:
51410 51410 Administrator

51411 51423 Administrative Assistant

Village Clerk:
51420 51421/51422 Village Clerk/Deputy Clerk

51430 51900 Personnel (Village Employee Event, Employee Settlements)

51440 51440 Elections

Finance:
51510 51427 Accounting/Financial Audit (Account Clerk)

51520 51520 Finance Director/Treasurer

Village Assessor:
51530 51530 Assessor

Municipal Building:
51560 51600 Municipal Building

Other General Government:
51900 51900 Other General Government

51910 - Illegal Taxes, Tax Refunds, Uncollectible Taxes

51920 - Judgments & Losses

51938 51900 Other Municipal Insurance/Unemployment

Village Commissions/Committees:
51980 51500 Commissions, Committees

VILLAGE OF KRONENWETTER

Proposed Budget Cost Centers for 2026 Budget

Prepared as of 8/13/2025
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New 

Account #  

(2026)

Old        

Account #  

(2025)

Budget Cost Centers:

VILLAGE OF KRONENWETTER

Proposed Budget Cost Centers for 2026 Budget

Prepared as of 8/13/2025

PUBLIC SAFETY:
Police Department:

52100 52000 Police Operations

52101 52000 Police Grants

52102 52000 Police Donations

52105 52000 Crossing Guards

52110 52000 Police Clerk/Deputy Clerk (shared with Municipal Court)

Fire Department:
52200 52200 Fire Operations

52201 52200 Fire Grants

52202 55200 Fire Department Donations

52300 52200 EMS/First Responders Operations

52301 52200 EMS Grants

52302 52200 EMS Department Donations

52310 52200 Ambulance

Building Inspections:
52400 52400 Building Inspections

Police & Fire Commission:
52800 52800 Police & Fire Commission

Other Public Safety:
52900 52200 Warning Sirens

PUBLIC WORKS:
Public Works Department:

53100 53000 Public Works Admin/Engineering

53101 53000 Public Works Grants

53311 53000 Highway/Street Maintenance

53312 53000 Winter Maintenance

53313 53000 Garage Operations

53420 53000 Street Lighting

53431 53000 Sidewalk Maintenance/Replacement

53432 53000 New Sidewalk Outlay

53441 53000 Storm Sewer Maintenance

53580 53000 Bicycle Trails

53620 53000 Refuse/Garbage Collection

53631 53000 Solid Waste Disposal

53635 53000 Recycling Expenditures

53640 - Weed & Nuisance Control
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New 

Account #  

(2026)

Old        

Account #  

(2025)

Budget Cost Centers:

VILLAGE OF KRONENWETTER

Proposed Budget Cost Centers for 2026 Budget

Prepared as of 8/13/2025

HEALTH & HUMAN SERVICES:
Animal Control:

54110 54110 Animal Control

CULTURE, RECREATION, & EDUCATION:

Parks Department:

55200 55000 Parks Operations

55201 - Parks Grants

55300 - Recreation Programs & Events

55400 - Recreation Facilities

55420 - Swimming Areas/Beaches

CONSERVATION & DEVELOPMENT:

Community Development/Zoning:

56300 51420 Community Development/Zoning

56301 51425 Planning Technician

Planning Commission:

56310 51500 Planning Commission

Zoning Board of Appeals:

56400 51500 Zoning Board of Appeals

Urban/Economic Development:

56600 - Urban Development

56700 - Economic Development

Tax Increment Financing (TIF) Districts:

56710 51400 TIF - Misc Expenditures

56711 51410 TIF - Admin Staff

RDA Committee:

56750 51500 RDA Committee
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New 

Account #  

(2026)

Old        

Account #  

(2025)

Budget Cost Centers:

VILLAGE OF KRONENWETTER

Proposed Budget Cost Centers for 2026 Budget

Prepared as of 8/13/2025

CAPITAL OUTLAY/CAPITAL PROJECTS:

Capital Equipment Replacement Fund - General Gov't:

57190 51000 Other General Government Equipment Outlay

Capital Equipment Replacement Fund - Fire:
57220 - Fire Protection Equipment Outlay

Capital Equipment Replacement Fund - Other Public Safety:
57290 - Other Public Safety Outlay

Capital Equipment Replacement Fund - Public Works:
57324 57330 Highway Equipment Outlay

Capital Equipment Replacement Fund - Parks:
57620 - Parks Equipment Outlay

Capital Projects Fund - General Gov't:

57140 - General Public Buildings Outlay

Capital Projects Fund - Public Works/Facilities:
57327 - Highway Building Outlay

Capital Projects Fund - Public Works/Streets:
57331 57100/51350 Highway & Street Construction Outlay

Capital Projects Fund - Parks:
57621 - Parks Facilities Outlay

DEBT SERVICE:

Debt Service:

58100 58000 Debt Service - Principal Payments

58200 58000 Debt Service - Interest Payments

59290 58000 Debt Service - Other Fiscal Charges

OTHER FINANCING USES:

Transfers Out to Other Funds:

59200 59000 Transfers Out to Other Funds

Payment to Refunding Bond Escrow Agent:

59500 - Payment to Refunding Bond Escrow Agent

Contingency:

59900 51900 Contingency Expenditures
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New 

Account #  

(2026)

Old        

Account #  

(2025)

Budget Cost Centers:

VILLAGE OF KRONENWETTER

Proposed Budget Cost Centers for 2026 Budget

Prepared as of 8/13/2025

WATER UTILITY:
Water Utility Fund:

53700 - Source of Supply Expenses

53710 53610 Pumping Expenses

53720 53620 Water Treatment Expenses

53730 53630 Transmission/Distribution Expenses

53740 53640 Customer Accounts/Billing Expenses

53750 53650 Water Administration/General Expenses

53760 53660 Misc Crew Operation Expenses

53770 53600 Misc Other Water Expenses

53780 51500 Utility Committee (shared with Sewer Utility Fund)

SEWER UTILITY:
Sewer Utility Fund:

53610 53650 Sewer Operation Expenses

53611 53560 Customer Accounts/Billing Expenses

53612 53560 Sewer Administration/General Expenses

53613 53650 Misc Other Sewer Expenses

53619 - Utility Committee (shared with Water Utility Fund)
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REPORT TO APC 

 

ITEM NAME: Code of Conduct and Complaint Procedure Review 
MEETING DATE: August 19, 2025 
PRESENTING COMMITTEE: NA 
COMMITTEE CONTACT: David Baker 
STAFF CONTACT: Jennifer Poyer 
PREPARED BY: David Baker 

 

 
ISSUE: A resident of the Village has filed a complaint against all 7 VOK Board members and against 1 Village 
employee (a Department Head), requesting that the complaint be entered into the official complaint log which is 
reviewed by the CLIPP committee. 
 
The Village has adopted a Code of Conduct 115-13 which governs the procedure for handling complaints by 
residents against elected officials. The Code of Conduct  does not include entering  the complaints against 
elected officials in the CLIPP complaint log. 
 
Ordinance 14-21 governing CLIPP includes the language in 14-21G(8) that states that CLIPP duties shall include 
any matter of resident complaints or concern. 
 
Policy GEN-012 Complaints to the Village also addresses the Complaint Procedure. 
 
The Village’s organizational chart shows that the Department Heads report to the Village Administrator which 
would indicate that the Village Administrator is responsible for supervision and discipline of Village employees, 
rather than a Standing Committee. 
 
This item falls under the following APC jurisdiction: (14-20G1) Personnel policies and (14-20G3) Changes to 
policies of the village as they relate to personnel or financial matters. 
 
OBJECTIVES:   
 
ISSUE BACKGROUND/PREVIOUS ACTIONS:   
 
PROPOSAL:  
 
ADVANTAGES:   
DISADVANTAGES:  
 
ITEMIZE ALL ANTICIPATED COSTS (Direct or Indirect, Start-Up/One-Time, Capital, Ongoing & Annual, Debt 
Service, etc.) 
 
RECOMMENDED ACTION:  Consider the various Village ordinances and policies relating to complaints by 
residents against Village Elected Officials and Employees and forward any recommended changes to the Village 
Board. 
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OTHER OPTIONS CONSIDERED: 
TIMING REQUIREMENTS/CONSTRAINTS: 
 
FUNDING SOURCE(s) – Must include Account Number/Description/Budgeted Amt CFY/% Used CFY/$ 
Remaining CFY 
Account Number:  
Description:  
Budgeted Amount:  
Spent to Date: 
Percentage Used:  
Remaining:  
 
ATTACHMENTS (describe briefly):  Code of Conduct, Ordinance 14-21, Policy Gen-012, VOK Organizational Chart 
Page 1. 
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