
 
UTILITY COMMITTEE MEETING AGENDA 

March 04, 2025 at 6:00 PM 

Kronenwetter Municipal Center - 1582 Kronenwetter Drive Board Room (Lower Level) 

 

 

1. CALL MEETING TO ORDER 
A. Pledge of Allegiance 
B. Roll Call 

2. PUBLIC COMMENT 
Please be advised per State Statute Section 19.84(2), information will be received from the public.  It is the 
policy of this Village that Public Comment will take no longer than 15 minutes with a three-minute time 
period, per person, with time extension per the Chief Presiding Officer’s discretion.  Be further advised that 
there may be limited discussion on the information received, however, no action will be taken under public 
comments. 

3. REPORTS AND DISCUSSIONS 
C. Director of Public Works and Utilities Report 

4. OLD BUSINESS 
D. Discussion and Possible Action: Liquidated Damages 

5. NEW BUSINESS 
E. Discussion and Possible Action: Double Door Replacement 
F. Discussion and Possible Action: Replacement for LS #1 Drive Controller 
G. Discussion and Possible Action: Financing Utility Projects 
H. Discussion and Possible Action: Additional Services Request - Becher-Hoppe 
I. Discussion and Possible Action: Approval of LS#8 Bids 

6. NEXT MEETING: APRIL 1, 2025 
7. CONSIDERATION OF ITEMS FOR FUTURE AGENDA 
8. ADJOURNMENT 
 
WRITTEN COMMENTS: You can send comments on agenda items to kcoyle@kronenwetter.org  
NOTE: Requests from persons with disabilities who need assistance to participate in this meeting or hearing 
should be made at least 24 hours in advance to the Village Clerk’s office at (715) 693-4200 during business 
hours. 
Posted: 03/23/2025 Kronenwetter Municipal Center and www.kronenwetter.org  
Faxed: WAOW, WSAU, City Pages, Mosinee Times | Emailed: Wausau Daily Herald, WSAW, WAOW, Mosinee 
Times, Wausau Pilot and Review, City Pages 
 

1



1582 Kronenwetter Drive ▪ Mosinee, WI 54455 ▪ (715) 693-4200 ▪ Fax (715) 693-4202 ▪ www.kronenwetter.org 

 Report to Utility Committee 

 

Item Name: Director of Public Works and Utilities Report      

Meeting Date:  March 4, 2025  

Referring Body:  

Committee Contact:   

Staff Contact:   Greg Ulman  

Report Prepared by:   Greg Ulman 

 

 

• Village crews have been performing our own weekly backwashes at the filtration plant since 

February 12th, and have a few hiccups we are trying to work out with all parties, details in the 

emails below. 

• We had B&M onsite on February 13th to lift the pumps at lift station #1, we discovered large 

amounts of fats, hair, and rags. There was so much packed in the pumps itself that the drive 

controller for pump 2 fried. We had a spare on the shelf thankfully and are looking to replace 

the spare we had on hand. 

• We are still experiencing sporadic priming issues at LS #3, and bought a  

• We have a date of March 12th at 4:30pm for the open house for the water filtration plant. 

• We had a frozen lateral on Victor Ln. which our crews tried to unthaw, but our machine 

couldn’t get through it. We called Mr. Rooter and they were onsite in less than two hours, and 

we were charged $881.50. We will defiantly call them again. 

• Staff updated the list for the annual cross connection inspection with General Engineering 

Company. 

• We will be working with Rib Mountain in spring to contract Aqualis, formerly Northern Pipe, 

to clean out roughly 5-6 lift stations. We can save money by working with another community 

to lessen the mobilization fees. 
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1582 Kronenwetter Drive ▪ Mosinee, WI 54455 ▪ (715) 693-4200 ▪ Fax (715) 693-4202 ▪ www.kronenwetter.org 
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1582 Kronenwetter Drive ▪ Mosinee, WI 54455 ▪ (715) 693-4200 ▪ Fax (715) 693-4202 ▪ www.kronenwetter.org 
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1582 Kronenwetter Drive ▪ Mosinee, WI 54455 ▪ (715) 693-4200 ▪ Fax (715) 693-4202 ▪ www.kronenwetter.org 

 Report to Utility Committee 
 
Item Name: Liquidated Damages Report     
Meeting Date:  March 4, 2025  
Referring Body:  
Committee Contact:   
Staff Contact:   Greg Ulman  
Report Prepared by:   Greg Ulman 
 
 

The following is the information received from Becher-Hoppe regarding the liquidated 
damages.  
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Dates Outside of Change Order 03 and Original Contract (Grayed Out Areas on Enclosed Sheet) 

Descriptions  Dates  Amount  

Change Order 03 Substantial 
Completions to Start Up (Contractor 
Overall Revised Schedule 10/22/2024) 

11/8/2024 through 1/6/2024 $3,654.00 

Substantial Completion (Contractor 
Overall Revised Schedule 10/22/2024) 
to Actual Substantial Completion  

1/10/2025 through 1/22/2025 $7,332.50 

 Total  $10,986.50 
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Task
Name

Labor
Code

Employee
Number

Employee
Full Name

Date Regular
Hours

Overtime
Hours

Labor Bill
Amount

Comment

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 9/17/2024 1.30 221.00 On site RPR for approach slab and stoop concrete pour. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 9/27/2024 .80 136.00 On site for update pictures and generator install. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 10/28/2024 1.00 170.00 On site RPR for installation of pressure vessels and construction update to Village. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 10/29/2024 1.30 221.00 On site RPR for installation of pressure vessels and construction update to Village. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 11/6/2024 2.80 476.00 On site RPR for installation of Mech. process piping, update to Village. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 12/3/2024 1.30 221.00 On site RPR for installation of grout beneath filter equipment, pipe supports, and process piping. Coordination of schedules with Village. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 12/9/2024 .80 136.00 On site RPR for installation of process piping, control panels, grouting in equipment. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 12/16/2024 3.30 561.00 On site RPR for mechanical piping install, painting/coatings, and coordination with Contractors on start up. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 12/17/2024 1.50 255.00 On site RPR for mechanical piping install, painting/coatings, and coordination with Contractors on start up. Review inside of pressure vessels for debris. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 12/18/2024 6.00 1,020.00 On site for installation of media into pressure vessel chambers. Coordination with on site Contractors. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 12/19/2024 1.80 306.00 Start up meeting with Village, Contractors and sub contractors for coordination of the Well start up 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 12/30/2024 1.00 175.00 On site RPR for filling of process piping for Bac - T sampling. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/2/2025 2.50 437.50 On site RPR for filling of process piping for Bac - T sampling. Bac-T samples. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/3/2025 2.30 402.50 On site RPR for filling of process piping for Bac - T sampling. Bac-T samples. Generator load bank testing. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/6/2025 .80 140.00 Upload project photos from on site RPR. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/7/2025 5.30 927.50 On site RPR for start up. Kurita on site backwashing and running through checks, SCADA work on site, start project punch list. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/8/2025 2.80 490.00 On site RPR for start up. Kurita on site backwashing and running through checks, SCADA work on site, start project punch list. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/9/2025 3.50 612.50 On site RPR for start up. Kurita on site backwashing and running through checks,  start project punch list. Weekly meeting on site. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/10/2025 3.00 525.00 On site RPR for start up, installation  of anthracite media, regeneration of greensand media. Punch list

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/13/2025 5.80 1,015.00 On site RPR for start up of filters, blower installation, DNR walk through of facility. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/14/2025 9.00 1,575.00 On site RPR for facility start up, training, mix of chemicals, backwash sequences of filters. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/15/2025 8.30 1,452.50 On site RPR for facility start up, training, mix of chemicals, backwash sequences of filters. Start effluent testing of water quality. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/16/2025 7.50 1,312.50 On site RPR for facility start up, training, mix of chemicals, backwash sequences of filters. Start effluent testing of water quality

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/17/2025 6.00 1,050.00 On site RPR for facility start up, training, mix of chemicals, backwash sequences of filters. Start effluent testing of water quality

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/22/2025 5.30 927.50 On site RPR for start up of the facility, testing for effluent quality. coordination with Contractors. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/23/2025 1.80 315.00 Kron on site for testing treatment effluent for water quality. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/24/2025 2.30 402.50 On site RPR for training staff on Manganese, Iron, and chlorine testing using DR 900. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/27/2025 .80 140.00 Construction punch list, upload items to Procore

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/28/2025 2.00 350.00 On site testing of effluent water quality. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 2/4/2025 4.80 840.00 On site RPR for Kurita programming of backwash sequence using system water. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 2/5/2025 2.80 490.00 On site RPR for Kurita programming of backwash sequence using system water. 

Gray Area Totals 63.20 10,986.50

White Area Totals 36.30 6,316.50

Total 17,303.00
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June 19, 2024 
 
Leonard Ludi 
Village Administrator 
Village of Kronenwetter 
1582 Kronenwetter Drive 
Kronenwetter, WI  54455 

 

 

  Subject: Village of Kronenwetter – Well No. 2 

 Change Order #3 Approval 

 SDW Project No. 5533-04     $0.00 eligible 

 Extend Substantial & Final Completion Dates 

  

 

Dear Leonard: 

 

This letter is to advise that the change order(s) listed below have been reviewed and approved as indicated. 

 

Change 

Order 

Contractor Description Change Order 

Amount 

Eligible 

Amount 

3 

Ellis Stone 

Construction 

Add 99 days to Substantial 

Completion.  Add 73 days to 

Final Completion. Due to 

equipment supply delays. 

$0.00 $0.00 

 

Please understand that to the extent project contingency funds are sufficient to cover the costs of the change 

orders, our approval will result in loan participation.  However, the action in no way constitutes either an actual or 

implied commitment to increase the loan amount. 

 

This completes the review of all in-house change orders as of the date of this letter.  If you believe that there are 

additional facts that should be considered relative to the allowable cost determination above, submit the 

associated information, along with any documentation, to me at the above address within 30 days of the date of 

this letter.  If you have any questions, please call me at (715) 490-9072. 

 

Sincerely, 

 

 

 

David D. Andruczyk, PE 

Construction Management Engineer 
 

cc: Elizabeth Higgins- Central Office – electronic 

 Matt Marcum - Central Office – electronic 

Joe Kafczynski, P.E., Becher-Hoppe Associates, Inc. - electronic 

 
 

Tony Evers, Governor 
 

 Telephone 608-266-2621 
Toll Free 1-888-936-7463 

TTY Access via relay - 711 

 

State of Wisconsin 
DEPARTMENT OF NATURAL RESOURCES 
101 S. Webster Street 
Box 7921 

Madison WI  53707-7921 

 dnr.wi.gov 
wisconsin.gov 
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ID Task Name Duration Start Finish

1 Kronenwetter Well No. 2 298 days? Wed 8/2/23 Sun 9/22/24

2 Long Lead Time Items 296 days? Wed 8/2/23 Wed 9/18/24

3 Light Fixtures 8 wks Mon 8/14/23 Fri 10/6/23

4 Control Panels 14 wks Mon 8/14/23 Fri 11/17/23

5 ATS 18 wks Mon 8/14/23 Fri 12/15/23

6 Panels, Transformers 20 wks Mon 8/14/23 Fri 12/29/23

7 Generator 50 wks Mon 8/14/23 Fri 7/26/24

8 Manholes and Associated Materials6 wks Mon 8/14/23 Fri 9/22/23

9 HVAC 8 wks Mon 8/14/23 Fri 10/6/23

10 Equalization Tanks 8 wks Mon 8/14/23 Fri 10/6/23

11 Well Pump and Motor 10 wks Mon 8/14/23 Fri 10/20/23

12 Chemical Equipment 12 wks Mon 8/14/23 Fri 11/3/23

13 Valves 28 wks Mon 8/14/23 Fri 2/23/24

14 Filter System Equipment 44 wks Mon 8/14/23 Fri 6/14/24

15 Door Hardware 10 wks Mon 8/14/23 Fri 10/20/23

16 FRP Doors and Frames 18 wks Mon 8/14/23 Fri 12/15/23

17 Building Construction 250 days Mon 8/28/23 Fri 8/9/24

18 Site Stripping/Rough Grading 2 days Mon 8/28/23 Tue 8/29/23

19 Excavate Foundations 2 days Wed 8/30/23 Thu 8/31/23

20 Site Utilities 1 wk Mon 9/11/23 Fri 9/15/23

21 Footings/Foundations 2 wks Mon 9/18/23 Fri 9/29/23

22 Underground R.I. 5 days Mon 10/2/23 Fri 10/6/23

23 Backfill Foundations 2 days Mon 10/9/23 Tue 10/10/23

24 Masonry 2 wks Wed 10/11/23 Tue 10/24/23

25 Structural Steel 2 days Mon 10/16/23 Tue 10/17/23

26 Interior Slab on Grade 4 days Wed 10/25/23 Mon 10/30/23

27 Trusses 4 days Tue 10/31/23 Fri 11/3/23

28 Roofing/Siding 1.5 wks Mon 11/6/23 Wed 11/15/23

29 Insulation 3 days Wed 11/15/23 Mon 11/20/23

30 FRP Panels 1.5 wks Mon 11/20/23 Wed 11/29/23

31 MEP Rough In/Process Piping 4 wks Mon 6/3/24 Fri 6/28/24

32 Painting/Coating 2 wks Mon 7/1/24 Fri 7/12/24

33 MEP Finishes 3 wks Mon 7/1/24 Fri 7/19/24

34 Knock Out Panel Masonry 4 days Mon 7/1/24 Thu 7/4/24

35 Doors/Hardware 4 days Fri 7/5/24 Wed 7/10/24

36 Test & Balance 2 wks Thu 7/11/24 Wed 7/24/24

37 Misc. Specialties 1 wk Mon 7/22/24 Fri 7/26/24

38 Rough Grading 3 days Fri 7/5/24 Tue 7/9/24

39 Concrete Paving 1 wk Wed 7/10/24 Tue 7/16/24

40 Asphalt Paving 4 days Wed 7/17/24 Mon 7/22/24

41 Finish Grading 2 days Tue 7/23/24 Wed 7/24/24

42 Landscaping 5 days Thu 7/25/24 Wed 7/31/24

43 Generator 1 wk Mon 7/29/24 Fri 8/2/24

44 Punchlist 1 wk Mon 8/5/24 Fri 8/9/24

8/14 10/6

8/14 11/17

8/14 12/15

8/14 12/29

8/14 7/26

8/14 9/22

8/14 10/6

8/14 10/6

8/14 10/20

8/14 11/3

8/14 2/23

8/14 6/14

8/14 10/20

8/14 12/15

8/28 8/29

8/30 8/31

9/11 9/15

9/18 9/29

10/2 10/6

10/9 10/10

10/11 10/24

10/16 10/17

10/25 10/30

10/31 11/3

11/6 11/15

11/15 11/20

11/20 11/29

6/3 6/28

7/1 7/12

7/1 7/19

7/1 7/4

7/5 7/10

7/11 7/24

7/22 7/26

7/5 7/9

7/10 7/16

7/17 7/22

7/23 7/24

7/25 7/31

7/29 8/2

8/5 8/9

7/23 8/20 9/17 10/15 11/12 12/10 1/7 2/4 3/3 3/31 4/28 5/26 6/23 7/21 8/18 9/15

September 1 November 1 January 1 March 1 May 1 July 1 September 1

Kronenwetter Well No. 2
Preliminary Overall Schedule: 7/18/23
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ID Task Name Duration

1 Kronenwetter Well No. 2 130 days

2 Long Lead Time Items 130 days

3 Generator 0 days

4 Filter System Equipment 0 days

5 Overhead Door 0 days

6 Building Construction 113 days

7 Painting/Coating 2 wks

8 Overhead Door & Opening Work 1.5 wks

9 Generator 1 wk

10 MEP Rough In/Process Piping 5 wks

11 Doors/Hardware 3 days

12 MEP Finishes 3 wks

13 Concrete Paving 1 wk

14 Asphalt Paving 3 days

15 Finish Grading 2 days

16 Landscaping 2 days

17 Test & Balance 1 wk

18 Misc. Specialties 3 days

19 Punchlist 1 wk

8/12

9/16

7/15

6/3 6/14

7/15 7/24

8/12 8/16

9/9 10/11

9/30 10/2

10/14 11/1

10/14 10/18

10/21 10/23

10/24 10/25

10/28 10/29

11/4 11/8

11/4 11/6

11/7 11/13

4/28 5/26 6/23 7/21 8/18 9/15 10/13 11/10

May 1 July 1 September 1 November 1

Kronenwetter Well No. 2
Overall Schedule: 5/8/24
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REQUEST OF CONTRACT EXTENSION
Thursday, October 24, 2024

To: Becher Hoppe & The Village of Kronenwetter 

Re: Kronenwetter Well

All, 

Pursuant to Article 4 of the contract, substantial completion is noted as on or before 8/1/24 and final 
completion is noted as on or before 9/1/24. Liquidated damages are noted at $1,000.00 per day until the 
stated substantial completion date, as well as $1,000.00 per day after the stated final completion date 
until actual final completion. Due to circumstances outside of Ellis’ and our subcontractor’s control, 
please use this letter as a formal request for a contract extension based on the attached revised overall 
schedule dated 10/22/24. The newly requested substantial completion date is 1/10/24, and the requested 
final completion date would be 2/10/24. 

Regards, 

Zach Gilmaster
Project Manager
Ellis Construction

3201 Stanley Street  ●   Stevens Point, WI 54481  ●   (715) 345-5000  ●  Fax (715) 345-5007
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ID Task Name Duration

1 Kronenwetter Well No. 2 60 days

2 Long Lead Time Items 60 days

3 Filter System Equipment 0 days

4 Building Construction 59 days

5 Equipment Setting 1 wk

6 MEP Rough In/Process Piping 5 wks

7 Asphalt Paving 3 days

8 Landscaping 2 days

9 MEP Finishes & Fill Media 3 wks

10 Misc. Specialties 1 day

11 Test & Balance HVAC 1 wk

12 Filter System Start Up (Kurita) 1 wk

13 Substantial Completion 0 days

14 Punchlist 4 days

10/28

10/28 11/1

11/4 12/6

10/30 11/1

11/4 11/5

12/9 12/27

12/30 12/30

12/30 1/3

1/6 1/10

1/10

1/13 1/16

M T S W S T F M T S W S T F M T S W S T F M T S W S T F M T S W

Oct 20, '24 Oct 27, '24 Nov 3, '24 Nov 10, '24 Nov 17, '24 Nov 24, '24 Dec 1, '24 Dec 8, '24 Dec 15, '24 Dec 22, '24 Dec 29, '24 Jan 5, '25 Jan 12, '25 Jan 19, '25

Kronenwetter Well No. 2
Revised Overall Schedule: 10/22/24
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EJCDC® C-520, Agreement between Owner and Contractor for Construction Contract (Stipulated Price). 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies, 

and American Society of Civil Engineers. All rights reserved. 
Page 1 of 7 

AGREEMENT BETWEEN OWNER AND CONTRACTOR 
FOR CONSTRUCTION CONTRACT (STIPULATED PRICE) 

This Agreement is by and between Village of Kronenwetter (“Owner”) and [name of contracting entity] 
(“Contractor”). 

Terms used in this Agreement have the meanings stated in the General Conditions and the Supplementary 
Conditions. 

Owner and Contractor hereby agree as follows: 

ARTICLE 1—WORK 

1.01 Contractor shall complete all Work as specified or indicated in the Contract Documents. The 
Work is generally described as follows: Construction of a 50 ft x 42-8 ft x 16 ft masonry building 
containing 700 GPM pressure filter, detention tanks, equalization tanks, process piping, magnetic flow 
meter, chemical feed pumps with tanks and scale, hot water heater, plumbing, standby power 
generation, electrical, erosion control and site restoration. 

ARTICLE 2—THE PROJECT 

2.01 The Project, of which the Work under the Contract Documents is a part, is generally described as 
follows: Construction of a 50 ft x 42-8 ft x 16 ft masonry building containing 700 GPM pressure filter, 
detention tanks, equalization tanks, process piping, magnetic flow meter, chemical feed pumps with 
tanks and scale, hot water heater, plumbing, standby power generation, electrical, erosion control and 
site restoration. 

ARTICLE 3—ENGINEER 

3.01 The Owner has retained Becher-Hoppe Associates, Inc. (“Engineer”) to act as Owner’s 
representative, assume all duties and responsibilities of Engineer, and have the rights and 
authority assigned to Engineer in the Contract. 

3.02 The part of the Project that pertains to the Work has been designed by Becher-Hoppe Associates, 
Inc. 

ARTICLE 4—CONTRACT TIMES 

4.01 Time is of the Essence 

A. All time limits for Milestones, if any, Substantial Completion, and completion and readiness 
for final payment as stated in the Contract Documents are of the essence of the Contract. 

4.02 Contract Times: Dates 

A. The Work will be substantially complete on or before August 1, 2024, and completed and 
ready for final payment in accordance with Paragraph 15.06 of the General Conditions on or 
before September 1, 2024. 
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EJCDC® C-520, Agreement between Owner and Contractor for Construction Contract (Stipulated Price). 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies, 

and American Society of Civil Engineers. All rights reserved. 
Page 2 of 7 

4.03 Liquidated Damages 

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01 above 
and that Owner will suffer financial and other losses if the Work is not completed and 
Milestones not achieved within the Contract Times, as duly modified. The parties also 
recognize the delays, expense, and difficulties involved in proving, in a legal or arbitration 
proceeding, the actual loss suffered by Owner if the Work is not completed on time. 
Accordingly, instead of requiring any such proof, Owner and Contractor agree that as 
liquidated damages for delay (but not as a penalty): 

1. Substantial Completion: Contractor shall pay Owner $1,000.00 for each day that expires 
after the time (as duly adjusted pursuant to the Contract) specified above for Substantial 
Completion, until the Work is substantially complete. 

2. Completion of Remaining Work: After Substantial Completion, if Contractor shall neglect, 
refuse, or fail to complete the remaining Work within the Contract Times (as duly adjusted 
pursuant to the Contract) for completion and readiness for final payment, Contractor shall 
pay Owner $1,000.00 for each day that expires after such time until the Work is 
completed and ready for final payment. 

B. If Owner recovers liquidated damages for a delay in completion by Contractor, then such 
liquidated damages are Owner’s sole and exclusive remedy for such delay, and Owner is 
precluded from recovering any other damages, whether actual, direct, excess, or 
consequential, for such delay, except for special damages (if any) specified in this Agreement. 

4.04 Special Damages 

A. Contractor shall reimburse Owner (1) for any fines or penalties imposed on Owner as a direct 
result of the Contractor’s failure to attain Substantial Completion according to the Contract 
Times, and (2) for the actual costs reasonably incurred by Owner for engineering, construction 
observation, inspection, and administrative services needed after the time specified in 
Paragraph 4.02 for Substantial Completion (as duly adjusted pursuant to the Contract), until 
the Work is substantially complete. 

B. After Contractor achieves Substantial Completion, if Contractor shall neglect, refuse, or fail to 
complete the remaining Work within the Contract Times, Contractor shall reimburse Owner 
for the actual costs reasonably incurred by Owner for engineering, construction observation, 
inspection, and administrative services needed after the time specified in Paragraph 4.02 for 
Work to be completed and ready for final payment (as duly adjusted pursuant to the 
Contract), until the Work is completed and ready for final payment. 

C. The special damages imposed in this paragraph are supplemental to any liquidated damages 
for delayed completion established in this Agreement. 

ARTICLE 5—CONTRACT PRICE 

5.01 Owner shall pay Contractor for completion of the Work in accordance with the Contract 
Documents, the amounts that follow, subject to adjustment under the Contract: 

A. For all Work, at the prices stated in Contractor’s Bid, attached hereto as an exhibit. 
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1582 Kronenwetter Drive ▪ Mosinee, WI 54455 ▪ (715) 693-4200 ▪ Fax (715) 693-4202 ▪ www.kronenwetter.org 

 Report to Utility Committee 
 
Item Name: Discussion and Possible Action: Double Door Replacement     
Meeting Date:  March 4, 2025  
Referring Body:  
Committee Contact:   
Staff Contact:   Greg Ulman  
Report Prepared by:   Greg Ulman 
 
 

When the initial plans were drawn up at our water filtration facility, it was in the specs to have 
a set of double doors instead of a large overhead door. Though a change order, the water 
filtration plant received an overhead door, however the original double doors were already 
purchased and are on hand. We would like to replace the double doors that exist at the 
original enterance of the well house, because they are starting to rot, and replace it with the 
new doors that we have now on hand. The change order amout would be $3,640 for the work 
to be done.  
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3201 Stanley St

Stevens Point, WI 54481

PH: 715-345-5000

FAX: 715-345-5007 ES-07
CHANGE ORDER BREAKDOWN   --   WORKSHEET

JOB NAME: Kronenwetter Well

ARCH JOB NO: 2021.022

ELLIS JOB NO: 23061

CHANGE ORDER NUMBER: ES-07

DESCRIPTION: Existing Double Door 100

DATE: 02/11/25

ITEM MATERIAL LABOR VENDOR/SUB

General Conditions 25 86 28

Ellis Construction 500 1,710

price includes figuring existing materials from the 

original project will work, existing hardware to be 

swapped to the new FRP door and frame as necessary, 

remobilization costs

Tri City Glass and Door 550

SUB - TOTALS 525 1,796 578

    SALES TAX  ON  MATERIAL 5.50% 29

    TAX & INS ON LABOR 27.00% 485

    LIABILITY INS 0.600% 3 14 3

 BOND 1.00% 6 23 6

SUB - TOTALS                                                      563 2,317 587

PROFIT & OVERHEAD :                    

 LAB & MAT = 5.00% 28 116

SUBCONTRACTORS = 5.00% 29

SUB - TOTALS 591 2,433 616

$3,640

CONTRACT TIME WILL BE INCREASED BY: Work Days

SUBMITTED BY ELLIS STONE CONSTRUCTION:  BY: DATE:

ARCHITECT'S APPROVAL OF CHANGE:  BY: DATE:

OWNER'S APPROVAL CHANGE:  BY: DATE:

TOTAL CHANGE ORDER AMOUNT  

Zach Gilmaster
Digitally signed by Zach Gilmaster
DN: C=US, E=zach@elliswi.com, O=Ellis 
Construction, CN=Zach Gilmaster
Date: 2025.02.11 12:29:16-06'00'
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1582 Kronenwetter Drive ▪ Mosinee, WI 54455 ▪ (715) 693-4200 ▪ Fax (715) 693-4202 ▪ www.kronenwetter.org 

 Report to Utility Committee 
 
Agenda Item:  Discussion and Possible Action: Purchasing a Replacement for LS #1 Drive 
Controller  
Meeting Date: March 4, 2025  
Referring Body: Utility Committee  
Committee Contact:   
Staff Contact: Greg Ulman   
Report Prepared by: Greg Ulman   
 
AGENDA ITEM: Discussion and Possible Action: Purchasing a Replacement for LS #1 Drive 
Controller  
 
 
OBJECTIVE(S): To purchase a spare drive for LS #1    
 
HISTORY/BACKGROUND:  We had an alarm at lift station #1 indicating a p2 VFD fault, once 
Village crews could not clear the fault we contacted B&M Technical Services for inspection. Once 
onsite they found the pump packed with rags and grease, after they cleaned out the pump it was 
discovered that VFD for pump #2 had burnt out and melted the housing and some of the wiring. 
Thankfully we had one in stock at our shop, and the team was able to replace the drive. Since this is 
an important lift station we would like to keep an extra drive on hand again for a situation like this.   
 
PROPOSAL: Purchase a SMC Flex Smart Motor Controller from B&M Technical Services for 
$6,164.00 
 
RECOMMENDED ACTION:  Approve the B&M Controller Drive purchase. 

 
FINANCIAL  

 
Financial Consideration/Action:   
 
FUNDING SOURCE:   
 
Account Number/Title: #650-53650-832-000 
Current Adopted Budget: $  88,000.00 
Spent to Date:   $  4,053.53 
Remaining Budget:  $  83,946.47 
Requested Amount:  $   6,164.00 
Remainder of Budgeted Amount, if approved: $77,782.47 
 
ATTACHMENTS: Emails and Quote 
 
 

31

Section 5, ItemF.



32

Section 5, ItemF.



33

Section 5, ItemF.



34

Section 5, ItemF.



B & M TECHNICAL SERVICE, INC.
PO Box 48 | 364 Industrial Drive Coloma, WI  54930

Office 715-228-7604 | Fax 715-228-3418

bmtechservice.com

Date: 2/24/2025

Quote Number: 20251119

To: Kronenwetter B&M Contact: Troy Metz

Attn: Mark Mackey Email: regina@bmtechservice.com

Re: Direct: 715-228-7604

We are pleased to provide the following base bid:

Qty. Net Each Net Extension

1

Total 6,164.00$         

6-8 weeks Installation/Start-up: Not Incl.

Incl. Service Contract: Not Incl.

Incl. Downpayment Due: 50%

Not Incl. Payment Terms: Net 30

tbd Quote Expiration: 30 Days

Unless otherwise noted any other equipment/services is not included and to be supplied by others.

Quoted by______________________________________ Accepted by_________________________________________

To accept quote, please sign below and return to B&M Technical Service, Inc.

Regina Weyenberg, Assistant Project Coordinator

regina@bmtechservice.com

Direct: 715-228-7604

Clarification Notes: 

Kronenwetter

This information provided is confidential and proprietary to B&M Technical Service and is intended solely for the recipient 

listed above.  Do not duplicate or distribute.

For projects totaling more than $10,000, 50% downpayment is required upon quote acceptance. Parts cannot be ordered prior to 

receiving downpayment.

Exceptions and Special Notes: 

Estimated Freight:

Spare Soft Start for Lift Station #1

Allen Bradley SMC FLEX SMART MOTOR CONTROLLER

Description:

Operation Manuals:

Installation Manuals:

Estimated Delivery:

Additions or deductions to base bid:

Sales Tax:
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Kronenwetter, WI
Financing Options 2025 Sewer Projects
February 11, 2025, UC Meeting
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2

• PSC = 90 days

• Rating Agencies = 150 days (varying measurements)

• 2023 Sewer Rate Study recommended 5 mos. Op. Exp. 
plus upcoming debt payment

 5 mos. of 2023 audited O&M = 372,856

 No debt currently

• Village staff estimates 341,278 on hand

Funding: Cash or Debt
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3

• General Obligation debt secured by irrepealable tax levy
 Can be abated by other revenues (i.e. utility) 

• Revenue debt secured by a pledge of revenues from a revenue 
generating enterprise, most often a public utility

Two main kinds of debt
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4

• General Obligation debt in Chapter 67

• Debt limit is 5% of the equalized market value including TID

 Village currently has 34.6M of capacity 

• Three types of debt count (up to 20 years)

 Bonds (up to 20 years)

 Enumerated Purposes - Defined by Statutes

 Competitive Sale Requirement

 Notes (up to 20 years)

General Obligation (GO) Debt
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• Wisconsin Statutes, Chapter 66

• Ability to issue bonds supported by system revenues of municipal 
utilities

• Most common revenue bonds are issued for Water, Sanitary Sewer, 
Storm Sewer and Electric

• Debt Limit - none

• Debt coverage at least 1.25 times

Revenue Bonds
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• Commercial Market

• Private Placement

• State/Federal Program
 DNR Environmental Improvement Fund Loan Program

 USDA Rural Development Loans

 State Trust Fund Loans

Financing Vehicle
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Debt Options – G.O. Debt
Type Advantages Disadvantages

Commercial market • Lowest interest rates
• Fixed rates for up to 20 years
• Most cost-effective for larger debt 

issues

• Highest costs of issuance 
• More onerous process
• Not typically pre-payable for 

7-8 years

Bank loan • Usually pre-payable at any time
• Low costs of issuance
• Simple process

• Banks often unwilling to offer 
fixed rates for longer terms.

• May not be available for 
large transactions

State Trust Fund Loan • Pre-payable between 1/1 and 8/31 
each year

• Fixed rate for up to 20 years
• Simple process
• Doesn’t distinguish between taxable 

and tax-exempt

• Rates often a little higher 
than bank or commercial 
market
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Debt Options – Revenue Debt (part 1)
Type Advantages Disadvantages

Commercial market • Fixed rates for up to 40 
years.

• Available for wide range of 
projects

• Highest costs of issuance
• Not typically pre-payable 

for 7-8 years
• Usually requires debt 

service reserve

Clean Water Fund Loan 
(sewer) or Safe Drinking 
Water Loan (water)

• Fixed rates for 20 years
• Rates usually  below market
• No debt service reserve 

requirement
• Sometimes include 

principal forgiveness 
component

• Not pre-payable with 
specific authorization

• Only available for sewer, 
water and stormwater 
projects.

• Timing/ possible interim 
financing 43
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Debt Options – Revenue Debt (part 2)
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• Estimated Payment 
 10-year, 6.25%, 200k, G.O., STFL: 27,500

 10-year, 6.25%, 600k, G.O., STFL: 82,500

Current STFL Rates
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• Determine borrowing amount desired

 From documentation from Village staff 200k-600k depending on desired use of 
cash

• Given the low par amount commercial market COI may outweigh potential 
lower interest rate compared to other options

• Reach out to local banks where the Village has a relationship to see if they 
would be willing to assist and fund willingness on term, rate, and pledge

• Understand 2024 financial results to determine ability to pay

 From 2025 budget document Sewer Utility produced 80,605.79 revenues over 
expenditures (included 91,760 of capital outlay)

Initial Thoughts
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Dates Outside of Change Order 03 and Original Contract (Grayed Out Areas on Enclosed Sheet) 

Descriptions  Dates  Amount  

Change Order 03 Substantial 
Completions to Start Up (Contractor 
Overall Revised Schedule 10/22/2024) 

11/8/2024 through 1/6/2024 $3,654.00 

Substantial Completion (Contractor 
Overall Revised Schedule 10/22/2024) 
to Actual Substantial Completion  

1/10/2025 through 1/22/2025 $7,332.50 

 Total  $10,986.50 
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Task
Name

Labor
Code

Employee
Number

Employee
Full Name

Date Regular
Hours

Overtime
Hours

Labor Bill
Amount

Comment

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 9/17/2024 1.30 221.00 On site RPR for approach slab and stoop concrete pour. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 9/27/2024 .80 136.00 On site for update pictures and generator install. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 10/28/2024 1.00 170.00 On site RPR for installation of pressure vessels and construction update to Village. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 10/29/2024 1.30 221.00 On site RPR for installation of pressure vessels and construction update to Village. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 11/6/2024 2.80 476.00 On site RPR for installation of Mech. process piping, update to Village. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 12/3/2024 1.30 221.00 On site RPR for installation of grout beneath filter equipment, pipe supports, and process piping. Coordination of schedules with Village. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 12/9/2024 .80 136.00 On site RPR for installation of process piping, control panels, grouting in equipment. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 12/16/2024 3.30 561.00 On site RPR for mechanical piping install, painting/coatings, and coordination with Contractors on start up. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 12/17/2024 1.50 255.00 On site RPR for mechanical piping install, painting/coatings, and coordination with Contractors on start up. Review inside of pressure vessels for debris. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 12/18/2024 6.00 1,020.00 On site for installation of media into pressure vessel chambers. Coordination with on site Contractors. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 12/19/2024 1.80 306.00 Start up meeting with Village, Contractors and sub contractors for coordination of the Well start up 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 12/30/2024 1.00 175.00 On site RPR for filling of process piping for Bac - T sampling. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/2/2025 2.50 437.50 On site RPR for filling of process piping for Bac - T sampling. Bac-T samples. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/3/2025 2.30 402.50 On site RPR for filling of process piping for Bac - T sampling. Bac-T samples. Generator load bank testing. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/6/2025 .80 140.00 Upload project photos from on site RPR. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/7/2025 5.30 927.50 On site RPR for start up. Kurita on site backwashing and running through checks, SCADA work on site, start project punch list. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/8/2025 2.80 490.00 On site RPR for start up. Kurita on site backwashing and running through checks, SCADA work on site, start project punch list. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/9/2025 3.50 612.50 On site RPR for start up. Kurita on site backwashing and running through checks,  start project punch list. Weekly meeting on site. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/10/2025 3.00 525.00 On site RPR for start up, installation  of anthracite media, regeneration of greensand media. Punch list

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/13/2025 5.80 1,015.00 On site RPR for start up of filters, blower installation, DNR walk through of facility. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/14/2025 9.00 1,575.00 On site RPR for facility start up, training, mix of chemicals, backwash sequences of filters. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/15/2025 8.30 1,452.50 On site RPR for facility start up, training, mix of chemicals, backwash sequences of filters. Start effluent testing of water quality. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/16/2025 7.50 1,312.50 On site RPR for facility start up, training, mix of chemicals, backwash sequences of filters. Start effluent testing of water quality

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/17/2025 6.00 1,050.00 On site RPR for facility start up, training, mix of chemicals, backwash sequences of filters. Start effluent testing of water quality

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/22/2025 5.30 927.50 On site RPR for start up of the facility, testing for effluent quality. coordination with Contractors. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/23/2025 1.80 315.00 Kron on site for testing treatment effluent for water quality. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/24/2025 2.30 402.50 On site RPR for training staff on Manganese, Iron, and chlorine testing using DR 900. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/27/2025 .80 140.00 Construction punch list, upload items to Procore

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 1/28/2025 2.00 350.00 On site testing of effluent water quality. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 2/4/2025 4.80 840.00 On site RPR for Kurita programming of backwash sequence using system water. 

Construction Services On-Site (t/m) 003 00196 Kafczynski, Joseph 2/5/2025 2.80 490.00 On site RPR for Kurita programming of backwash sequence using system water. 

Gray Area Totals 63.20 10,986.50

White Area Totals 36.30 6,316.50

Total 17,303.00
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June 19, 2024 
 
Leonard Ludi 
Village Administrator 
Village of Kronenwetter 
1582 Kronenwetter Drive 
Kronenwetter, WI  54455 

 

 

  Subject: Village of Kronenwetter – Well No. 2 

 Change Order #3 Approval 

 SDW Project No. 5533-04     $0.00 eligible 

 Extend Substantial & Final Completion Dates 

  

 

Dear Leonard: 

 

This letter is to advise that the change order(s) listed below have been reviewed and approved as indicated. 

 

Change 

Order 

Contractor Description Change Order 

Amount 

Eligible 

Amount 

3 

Ellis Stone 

Construction 

Add 99 days to Substantial 

Completion.  Add 73 days to 

Final Completion. Due to 

equipment supply delays. 

$0.00 $0.00 

 

Please understand that to the extent project contingency funds are sufficient to cover the costs of the change 

orders, our approval will result in loan participation.  However, the action in no way constitutes either an actual or 

implied commitment to increase the loan amount. 

 

This completes the review of all in-house change orders as of the date of this letter.  If you believe that there are 

additional facts that should be considered relative to the allowable cost determination above, submit the 

associated information, along with any documentation, to me at the above address within 30 days of the date of 

this letter.  If you have any questions, please call me at (715) 490-9072. 

 

Sincerely, 

 

 

 

David D. Andruczyk, PE 

Construction Management Engineer 
 

cc: Elizabeth Higgins- Central Office – electronic 

 Matt Marcum - Central Office – electronic 

Joe Kafczynski, P.E., Becher-Hoppe Associates, Inc. - electronic 

 
 

Tony Evers, Governor 
 

 Telephone 608-266-2621 
Toll Free 1-888-936-7463 

TTY Access via relay - 711 

 

State of Wisconsin 
DEPARTMENT OF NATURAL RESOURCES 
101 S. Webster Street 
Box 7921 

Madison WI  53707-7921 

 dnr.wi.gov 
wisconsin.gov 
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ID Task Name Duration Start Finish

1 Kronenwetter Well No. 2 298 days? Wed 8/2/23 Sun 9/22/24

2 Long Lead Time Items 296 days? Wed 8/2/23 Wed 9/18/24

3 Light Fixtures 8 wks Mon 8/14/23 Fri 10/6/23

4 Control Panels 14 wks Mon 8/14/23 Fri 11/17/23

5 ATS 18 wks Mon 8/14/23 Fri 12/15/23

6 Panels, Transformers 20 wks Mon 8/14/23 Fri 12/29/23

7 Generator 50 wks Mon 8/14/23 Fri 7/26/24

8 Manholes and Associated Materials6 wks Mon 8/14/23 Fri 9/22/23

9 HVAC 8 wks Mon 8/14/23 Fri 10/6/23

10 Equalization Tanks 8 wks Mon 8/14/23 Fri 10/6/23

11 Well Pump and Motor 10 wks Mon 8/14/23 Fri 10/20/23

12 Chemical Equipment 12 wks Mon 8/14/23 Fri 11/3/23

13 Valves 28 wks Mon 8/14/23 Fri 2/23/24

14 Filter System Equipment 44 wks Mon 8/14/23 Fri 6/14/24

15 Door Hardware 10 wks Mon 8/14/23 Fri 10/20/23

16 FRP Doors and Frames 18 wks Mon 8/14/23 Fri 12/15/23

17 Building Construction 250 days Mon 8/28/23 Fri 8/9/24

18 Site Stripping/Rough Grading 2 days Mon 8/28/23 Tue 8/29/23

19 Excavate Foundations 2 days Wed 8/30/23 Thu 8/31/23

20 Site Utilities 1 wk Mon 9/11/23 Fri 9/15/23

21 Footings/Foundations 2 wks Mon 9/18/23 Fri 9/29/23

22 Underground R.I. 5 days Mon 10/2/23 Fri 10/6/23

23 Backfill Foundations 2 days Mon 10/9/23 Tue 10/10/23

24 Masonry 2 wks Wed 10/11/23 Tue 10/24/23

25 Structural Steel 2 days Mon 10/16/23 Tue 10/17/23

26 Interior Slab on Grade 4 days Wed 10/25/23 Mon 10/30/23

27 Trusses 4 days Tue 10/31/23 Fri 11/3/23

28 Roofing/Siding 1.5 wks Mon 11/6/23 Wed 11/15/23

29 Insulation 3 days Wed 11/15/23 Mon 11/20/23

30 FRP Panels 1.5 wks Mon 11/20/23 Wed 11/29/23

31 MEP Rough In/Process Piping 4 wks Mon 6/3/24 Fri 6/28/24

32 Painting/Coating 2 wks Mon 7/1/24 Fri 7/12/24

33 MEP Finishes 3 wks Mon 7/1/24 Fri 7/19/24

34 Knock Out Panel Masonry 4 days Mon 7/1/24 Thu 7/4/24

35 Doors/Hardware 4 days Fri 7/5/24 Wed 7/10/24

36 Test & Balance 2 wks Thu 7/11/24 Wed 7/24/24

37 Misc. Specialties 1 wk Mon 7/22/24 Fri 7/26/24

38 Rough Grading 3 days Fri 7/5/24 Tue 7/9/24

39 Concrete Paving 1 wk Wed 7/10/24 Tue 7/16/24

40 Asphalt Paving 4 days Wed 7/17/24 Mon 7/22/24

41 Finish Grading 2 days Tue 7/23/24 Wed 7/24/24

42 Landscaping 5 days Thu 7/25/24 Wed 7/31/24

43 Generator 1 wk Mon 7/29/24 Fri 8/2/24

44 Punchlist 1 wk Mon 8/5/24 Fri 8/9/24

8/14 10/6

8/14 11/17

8/14 12/15

8/14 12/29

8/14 7/26

8/14 9/22

8/14 10/6

8/14 10/6

8/14 10/20

8/14 11/3

8/14 2/23

8/14 6/14

8/14 10/20

8/14 12/15

8/28 8/29

8/30 8/31

9/11 9/15

9/18 9/29

10/2 10/6

10/9 10/10

10/11 10/24

10/16 10/17

10/25 10/30

10/31 11/3

11/6 11/15

11/15 11/20

11/20 11/29

6/3 6/28

7/1 7/12

7/1 7/19

7/1 7/4

7/5 7/10

7/11 7/24

7/22 7/26

7/5 7/9

7/10 7/16

7/17 7/22

7/23 7/24

7/25 7/31

7/29 8/2

8/5 8/9

7/23 8/20 9/17 10/15 11/12 12/10 1/7 2/4 3/3 3/31 4/28 5/26 6/23 7/21 8/18 9/15

September 1 November 1 January 1 March 1 May 1 July 1 September 1

Kronenwetter Well No. 2
Preliminary Overall Schedule: 7/18/23
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ID Task Name Duration

1 Kronenwetter Well No. 2 130 days

2 Long Lead Time Items 130 days

3 Generator 0 days

4 Filter System Equipment 0 days

5 Overhead Door 0 days

6 Building Construction 113 days

7 Painting/Coating 2 wks

8 Overhead Door & Opening Work 1.5 wks

9 Generator 1 wk

10 MEP Rough In/Process Piping 5 wks

11 Doors/Hardware 3 days

12 MEP Finishes 3 wks

13 Concrete Paving 1 wk

14 Asphalt Paving 3 days

15 Finish Grading 2 days

16 Landscaping 2 days

17 Test & Balance 1 wk

18 Misc. Specialties 3 days

19 Punchlist 1 wk

8/12

9/16

7/15

6/3 6/14

7/15 7/24

8/12 8/16

9/9 10/11

9/30 10/2

10/14 11/1

10/14 10/18

10/21 10/23

10/24 10/25

10/28 10/29

11/4 11/8

11/4 11/6

11/7 11/13

4/28 5/26 6/23 7/21 8/18 9/15 10/13 11/10

May 1 July 1 September 1 November 1

Kronenwetter Well No. 2
Overall Schedule: 5/8/24
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REQUEST OF CONTRACT EXTENSION
Thursday, October 24, 2024

To: Becher Hoppe & The Village of Kronenwetter 

Re: Kronenwetter Well

All, 

Pursuant to Article 4 of the contract, substantial completion is noted as on or before 8/1/24 and final 
completion is noted as on or before 9/1/24. Liquidated damages are noted at $1,000.00 per day until the 
stated substantial completion date, as well as $1,000.00 per day after the stated final completion date 
until actual final completion. Due to circumstances outside of Ellis’ and our subcontractor’s control, 
please use this letter as a formal request for a contract extension based on the attached revised overall 
schedule dated 10/22/24. The newly requested substantial completion date is 1/10/24, and the requested 
final completion date would be 2/10/24. 

Regards, 

Zach Gilmaster
Project Manager
Ellis Construction

3201 Stanley Street  ●   Stevens Point, WI 54481  ●   (715) 345-5000  ●  Fax (715) 345-5007
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ID Task Name Duration

1 Kronenwetter Well No. 2 60 days

2 Long Lead Time Items 60 days

3 Filter System Equipment 0 days

4 Building Construction 59 days

5 Equipment Setting 1 wk

6 MEP Rough In/Process Piping 5 wks

7 Asphalt Paving 3 days

8 Landscaping 2 days

9 MEP Finishes & Fill Media 3 wks

10 Misc. Specialties 1 day

11 Test & Balance HVAC 1 wk

12 Filter System Start Up (Kurita) 1 wk

13 Substantial Completion 0 days

14 Punchlist 4 days

10/28

10/28 11/1

11/4 12/6

10/30 11/1

11/4 11/5

12/9 12/27

12/30 12/30

12/30 1/3

1/6 1/10

1/10

1/13 1/16

M T S W S T F M T S W S T F M T S W S T F M T S W S T F M T S W

Oct 20, '24 Oct 27, '24 Nov 3, '24 Nov 10, '24 Nov 17, '24 Nov 24, '24 Dec 1, '24 Dec 8, '24 Dec 15, '24 Dec 22, '24 Dec 29, '24 Jan 5, '25 Jan 12, '25 Jan 19, '25

Kronenwetter Well No. 2
Revised Overall Schedule: 10/22/24
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EJCDC® C-520, Agreement between Owner and Contractor for Construction Contract (Stipulated Price). 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies, 

and American Society of Civil Engineers. All rights reserved. 
Page 1 of 7 

AGREEMENT BETWEEN OWNER AND CONTRACTOR 
FOR CONSTRUCTION CONTRACT (STIPULATED PRICE) 

This Agreement is by and between Village of Kronenwetter (“Owner”) and [name of contracting entity] 
(“Contractor”). 

Terms used in this Agreement have the meanings stated in the General Conditions and the Supplementary 
Conditions. 

Owner and Contractor hereby agree as follows: 

ARTICLE 1—WORK 

1.01 Contractor shall complete all Work as specified or indicated in the Contract Documents. The 
Work is generally described as follows: Construction of a 50 ft x 42-8 ft x 16 ft masonry building 
containing 700 GPM pressure filter, detention tanks, equalization tanks, process piping, magnetic flow 
meter, chemical feed pumps with tanks and scale, hot water heater, plumbing, standby power 
generation, electrical, erosion control and site restoration. 

ARTICLE 2—THE PROJECT 

2.01 The Project, of which the Work under the Contract Documents is a part, is generally described as 
follows: Construction of a 50 ft x 42-8 ft x 16 ft masonry building containing 700 GPM pressure filter, 
detention tanks, equalization tanks, process piping, magnetic flow meter, chemical feed pumps with 
tanks and scale, hot water heater, plumbing, standby power generation, electrical, erosion control and 
site restoration. 

ARTICLE 3—ENGINEER 

3.01 The Owner has retained Becher-Hoppe Associates, Inc. (“Engineer”) to act as Owner’s 
representative, assume all duties and responsibilities of Engineer, and have the rights and 
authority assigned to Engineer in the Contract. 

3.02 The part of the Project that pertains to the Work has been designed by Becher-Hoppe Associates, 
Inc. 

ARTICLE 4—CONTRACT TIMES 

4.01 Time is of the Essence 

A. All time limits for Milestones, if any, Substantial Completion, and completion and readiness 
for final payment as stated in the Contract Documents are of the essence of the Contract. 

4.02 Contract Times: Dates 

A. The Work will be substantially complete on or before August 1, 2024, and completed and 
ready for final payment in accordance with Paragraph 15.06 of the General Conditions on or 
before September 1, 2024. 
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4.03 Liquidated Damages 

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01 above 
and that Owner will suffer financial and other losses if the Work is not completed and 
Milestones not achieved within the Contract Times, as duly modified. The parties also 
recognize the delays, expense, and difficulties involved in proving, in a legal or arbitration 
proceeding, the actual loss suffered by Owner if the Work is not completed on time. 
Accordingly, instead of requiring any such proof, Owner and Contractor agree that as 
liquidated damages for delay (but not as a penalty): 

1. Substantial Completion: Contractor shall pay Owner $1,000.00 for each day that expires 
after the time (as duly adjusted pursuant to the Contract) specified above for Substantial 
Completion, until the Work is substantially complete. 

2. Completion of Remaining Work: After Substantial Completion, if Contractor shall neglect, 
refuse, or fail to complete the remaining Work within the Contract Times (as duly adjusted 
pursuant to the Contract) for completion and readiness for final payment, Contractor shall 
pay Owner $1,000.00 for each day that expires after such time until the Work is 
completed and ready for final payment. 

B. If Owner recovers liquidated damages for a delay in completion by Contractor, then such 
liquidated damages are Owner’s sole and exclusive remedy for such delay, and Owner is 
precluded from recovering any other damages, whether actual, direct, excess, or 
consequential, for such delay, except for special damages (if any) specified in this Agreement. 

4.04 Special Damages 

A. Contractor shall reimburse Owner (1) for any fines or penalties imposed on Owner as a direct 
result of the Contractor’s failure to attain Substantial Completion according to the Contract 
Times, and (2) for the actual costs reasonably incurred by Owner for engineering, construction 
observation, inspection, and administrative services needed after the time specified in 
Paragraph 4.02 for Substantial Completion (as duly adjusted pursuant to the Contract), until 
the Work is substantially complete. 

B. After Contractor achieves Substantial Completion, if Contractor shall neglect, refuse, or fail to 
complete the remaining Work within the Contract Times, Contractor shall reimburse Owner 
for the actual costs reasonably incurred by Owner for engineering, construction observation, 
inspection, and administrative services needed after the time specified in Paragraph 4.02 for 
Work to be completed and ready for final payment (as duly adjusted pursuant to the 
Contract), until the Work is completed and ready for final payment. 

C. The special damages imposed in this paragraph are supplemental to any liquidated damages 
for delayed completion established in this Agreement. 

ARTICLE 5—CONTRACT PRICE 

5.01 Owner shall pay Contractor for completion of the Work in accordance with the Contract 
Documents, the amounts that follow, subject to adjustment under the Contract: 

A. For all Work, at the prices stated in Contractor’s Bid, attached hereto as an exhibit. 
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