
 
ADMINISTRATIVE POLICY COMMITTEE MEETING AGENDA 

September 23, 2025 at 5:30 PM 

Kronenwetter Municipal Center - 1582 Kronenwetter Drive Board Room (Lower Level) 

 

 

1. CALL MEETING TO ORDER 
A. Pledge of Allegiance 
B. Roll Call 

2. PUBLIC COMMENT 
Please be advised per State Statute Section 19.84(2), information will be received from the public.  It is the 
policy of this Village that Public Comment will take no longer than 15 minutes with a three-minute time 
period, per person, with time extension per the Chief Presiding Officer’s discretion.  Be further advised that 
there may be limited discussion on the information received, however, no action will be taken under public 
comments. 

3. APPROVAL OF MINUTES- DISCUSSION AND POSSIBLE ACTION 
C. September 16, 2025 

4. REPORTS AND DISCUSSIONS 
D. Finance Director Report 
E. August 2025 Financials 

5. OLD BUSINESS- DISCUSSION AND POSSIBLE ACTION 
F. Complaint Procedure Review 
G. HR-005 -Policy Review and 2025 Wage Adjustment Chart 

6. NEW BUSINESS- DISCUSSION AND POSSIBLE ACTION 
H. FIN-003 Review 
I. Quadient Lease for Village Mail Machine 
J. 2026 Dog License Fee Increase 
K. Development of Code of Conduct 
L. 2026 Marathon County Recycling Agreement 

7. CONSIDERATION OF ITEMS FOR FUTURE AGENDA 
8. NEXT MEETING:  
9. ADJOURNMENT 
 
NOTE: Requests from persons with disabilities who need assistance to participate in this meeting or hearing 
should be made at least 24 hours in advance to the Village Clerk’s office at (715) 693-4200 during business 
hours. 
Posted: 09/19/2025 Kronenwetter Municipal Center and www.kronenwetter.org  
Faxed: WAOW, WSAU, City Pages, Mosinee Times | Emailed: Wausau Daily Herald, WSAW, WAOW, Mosinee 
Times, Wausau Pilot and Review, City Pages 
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ADMINISTRATIVE POLICY COMMITTEE MEETING MINUTES 

September 16, 2025 at 5:30 PM 
Kronenwetter Municipal Center - 1582 Kronenwetter Drive Board Room (Lower Level) 

 
 

1. CALL MEETING TO ORDER 
A. Pledge of Allegiance 
B. Roll Call 

PRESENT 
CHAIRPERSON David Baker 
VICE-CHAIR Guy Fredel 
Mary Solheim 
Sean Dumais 
ABSENT 
Sandi Sorensen 

2. PUBLIC COMMENT 
Please be advised per State Statute Section 19.84(2), information will be received from the public.  It is the 
policy of this Village that Public Comment will take no longer than 15 minutes with a three-minute time 
period, per person, with time extension per the Chief Presiding Officer’s discretion.  Be further advised that 
there may be limited discussion on the information received, however, no action will be taken under public 
comments. 
Bernie Kramer-2150 E State HWY 153, Peplin. Mr. Kramer discusses the ambulance service and the contract 
with Riverside. He also discusses the wage scale, and the police department salaries.  

3. APPROVAL OF MINUTES- DISCUSSION AND POSSIBLE ACTION 
C. August 14, 2025 Joint RDA/APC Minutes 

Motion by Dumais/Fredel to approve both sets of minutes as presented. 4:0 by voice vote.  
D. August 19, 2025 APC Minutes 

4. OLD BUSINESS- DISCUSSION AND POSSIBLE ACTION 
E. Garbage Service RFP Review 

Public Works Director discusses the Garbage RFPs that were received. He discusses the differences 
between Harter's and Waste Management contracts. Waste Management Representative stated that 
it was his understanding that the two-year extension was turned down by the board, he also stated 
that he feels the two proposals that WM submitted should be considered. Harter's Representative 
came back and said that the two- five-year extension was never taken off the table and still available 
and the rate of one dollar less than what was stated in the RFP. 
Motion by Fredel/Solheim to recommend Village Board accept the Harter's response to the RFP as 
presented. Motion carried 4:0 by Roll Call. 

5. NEW BUSINESS- DISCUSSION AND POSSIBLE ACTION 
F. Proposed Ambulance Service Contract 

President Baker discusses the back story on the Ambulance service back story. Fire Chief and Trustee 
Joling were present to present the updated proposed contract with Riverside Fire and then took 
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questions from the committee. APC committee directs Fire Chief to continue negotiations with Riverside 
to create a mutual addendum.  

G. Complaint Procedure Review 
Fredel suggests that Dumais provide the committee with a memo with his suggested changes to the 
CLIPP and APC ordinance as well as language changes to HR-012. Dumais agreed to have the suggested 
changes for next meeting.  

H. HR-005 -Policy Review and 2025 Wage Adjustment Chart 
Discussion was had on pay scale updates for salaried employees; Federal Government GS type step 
salary scale was discussed.  It was mentioned that there is value for staff to see where they would be 
salary wise in upcoming years as they progress though a GS step type pay scale. Finance Director also 
mentioned that going forward wage increases for salary employees will be instated on the employee's 
anniversary date. Motion by Fredel was made and ten withdrawn. Dumais will put together 
comparable comparison numbers and will send them out to APC for information for next meeting.  

I. Renewal of Municipal Property Insurance (MPIC) for 2026 
Motion by Fredel/Baker to recommend Village Board approve the renewal of Municipal Property 
Insurance with Municipal Property Insurance Co. (MPIC) and allocate cost as proposed by the Finance 
Director. Motion carried 4:0 by Rol Call 

6. CONSIDERATION OF ITEMS FOR FUTURE AGENDA 
2025 Budget amendments  

7. NEXT MEETING: September 23, 2025 
8. ADJOURNMENT 

Motion by Solheim/Dumais to Adjourn. Motion carried 4:0 by voice vote at 8:23 PM 
 
NOTE: Requests from persons with disabilities who need assistance to participate in this meeting or hearing 
should be made at least 24 hours in advance to the Village Clerk’s office at (715) 693-4200 during business 
hours. 
Posted: 09/12/2025 Kronenwetter Municipal Center and www.kronenwetter.org  
Faxed: WAOW, WSAU, City Pages, Mosinee Times | Emailed: Wausau Daily Herald, WSAW, WAOW, Mosinee 
Times, Wausau Pilot and Review, City Pages 
 
 
 
Minutes prepared by: Sarah Fisher-Account Clerk 
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REPORT TO VILLAGE BOARD and APC 
 

 

  

ITEM NAME: Finance/Treasurer Office Update:  Comparative Internal Financial 
Statements for Year-to-Date thru 8/31/2025 and 8/31/2024 

PREPARED BY: John Jacobs, Interim Finance Director 
DATE PREPARED: 9/19/2025 
 

I have compiled the Comparative Internal Financial Statements for Year-to-Date (YTD) thru 8/31/2025 
and 8/31/2024 for all Village Funds, for both the Village Board and APC meetings scheduled for 
9/22/2025 and 9/23/2025, respectively. 
 
There will be a number of future 2025 budget amendments that we still need to submit to APC and the 
Village Board during the month of October 2025.  There are a number of 2025 budgeting errors that 
need to be corrected from the original November 2024 budget adoption date (some are reductions 
and some are additions expected), which should be approved before the 2026 budget is submitted to 
the Village Board in November 2025 for the 2026 budget hearing.  
 
In the meantime, I will provide several highlights here for you for the General Fund,  Water & Sewer 
Utility Funds, and Debt Service Fund financial statements that I have included with this meeting packet.   
 
General Fund: 

• 8/31/2025 Revenues over Expenditures = $667,815 

• 8/31/2024 Revenues over Expenditures = $844,777 

• Therefore, the 2025 budget “surplus” as of 8/31/2025 is running about 79% of where the 2024 
budget “surplus” was tracking at the same time compared to last year. 

 

• 8/31/2025 Revenues = $3,650,298  (or 64.44% of budgeted revenues YTD) 

• 8/31/2024 Revenues = $3,746,911  (or $3,166,308 without the fund balance adjustment) 

• Therefore, the 2025 revenues are tracking at 115% of where the 2024 revenues were a year 
ago, without the 2024 fund balance adjustment). 

 

• 8/31/2025 Expenditures = $2,982,483  (or 52.65% of budgeted expenditures YTD); remember 

that we are already at 67% of the year completed.  So, this number is tracking in a good       
direction at this time.  But, remember that the Parks Department and Street Surface 
Maintenance budgets do not typically get spent until the 2nd and 3rd quarters of the year. 

• 8/31/2024 Expenditures = $2,902,134 

• Therefore, the 2025 expenditures are tracking at 103% of where the 2024 expenditures were a 
year ago.   
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Water Utility Fund: 

• 8/31/2025 Revenues over Expenses = $269,349 

• 8/31/2024 Revenues over Expenses = $182,588 

• The 2025 fund balance will have ADDED $269,349 to the Water Utility fund balance as of 
8/31/2025, before depreciation. 

• Therefore, the 2025 budget “surplus” as of 8/31/2025 is running about 148% of where the 2024 
budget “surplus” was tracking at the same time compared to last year. 
 

• 8/31/2025 Revenues = $573,178  (or 41.00% of original budgeted revenues YTD).  However, the 
$706,335 budget for “Clear Water Revenues” was an overstated budgetary error made in 
November 2024, and that line item budget will be corrected in October 2025. 

• 8/31/2024 Revenues = $507,232 

• Therefore, the 2025 revenues are tracking at 113% of where the 2024 revenues were a year 
ago. 
 

• 8/31/2025 Expenses = $303,829  (or 24.30% of original budgeted expenses YTD, before 
depreciation has been recorded) 

• 8/31/2024 Expenses = $324,644 

• Therefore, the 2025 expenses are tracking at 94% of where the 2024 expenses were a year ago. 
 

• No capital costs are recorded as “expenses” in the Water Utility Fund for 2025.  Rather, all 
capital costs are “capitalized” as an Asset, and will be depreciated over the useful life of the 
capital asset. 
 

• The Village utilized $3,158,591 of the Safe Drinking Water Loan Program (out of a maximum of 
$3,385,500) as of 8/31/2025.  The remaining balance of $226,909 will be utilized during third 
and fourth quarters of 2025.  The Village paid $136,413 of principal and $27,709 interest on 
5/01/2025.  Principal payments began annually starting on 5/01/2025. 
 

• The 2025 budget had been set with a budgetary surplus = $147,879 
 
Sewer Utility Fund: 

• 8/31/2025 Revenues over Expenses = $420,203 

• 8/31/2024 Revenues over Expenses = $91,913 

• The 2025 fund balance will have ADDED $420,203 to the Sewer Utility fund balance as of 
8/31/2025, before depreciation. 

• Therefore, the 2025 budget “surplus” as of 8/31/2025 is running about 457% of where the 2024 
budget “surplus” was tracking at the same time compared to last year. 
 

• 8/31/2025 Revenues = $897,872  (or 77.90% of original budgeted revenues YTD) 

• 8/31/2024 Revenues = $729,084 

• Therefore, the 2025 revenues are tracking at 123% of where the 2024 revenues were a year 
ago. 
 

• 8/31/2025 Expenses = $477,669  (or 39.30% of original budgeted expenses YTD, before 
depreciation has been recorded) 

• 8/31/2024 Expenses = $637,171 

• Therefore, the 2025 expenses are tracking at 75% of where the 2024 expenses were a year ago. 
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• No capital costs are recorded as “expenses” in the Sewer Utility Fund for 2025.  Rather, all 
capital costs are “capitalized” as an Asset, and will be depreciated over the useful life of the 
capital asset. 
 

• The Rib Mt Sewerage District expenses for Jan-Aug 2025 = $254,520, as compared to $284,837 
for the same period in 2024.   
 

• There presently is no debt in the Sewer Utility Fund as of 8/31/2025. 
 

• The 2025 budget had been set with a budgetary deficit = ($62,958), before consideration for 
capital project costs. 

 
Debt Service Fund: 

• 8/31/2025 Revenues over Expenditures = $3,668 

• 8/31/2024 Revenues (under) Expenditures = ($484,257) deficit 

• Therefore, the 2025 fund balance will have ADDED $3,668 to the Debt Service fund balance as 
of 8/31/2025. 
 

• 8/31/2025 Total Fund Balance = $127,587 
o Of this balance, the restricted 2024 bond premium ($73,679) will be applied towards the 

2026 budget (so the debt service tax levy can be reduced by $73,679 in the 2026 
budget). 

o Of this balance, there will be $64,500 in debt service payments yet to be made between 
Sep-Dec 2025 this year. 

 
Schedule of Debt Outstanding: 

• 8/31/2025 Total Village Debt Outstanding = $16,473,677 

• 8/31/2025 Total General Obligation Debt Outstanding (funded by Tax Levy) = $11,881,498 

• 8/31/2025 General Obligation Debt:  Allowable Debt Capacity Used = 21.98% 
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REPORT TO APC 

 

ITEM NAME: Complaint Procedure Review 
MEETING DATE: September 16, 2025 
PRESENTING COMMITTEE: Referred by Village Board on 08/25/25 
COMMITTEE CONTACT: David Baker 
STAFF CONTACT: Jennifer Poyer 
PREPARED BY: David Baker 

 

 
ISSUE: A resident of the Village has filed a complaint against all 7 VOK Board members and against 1 Village 
employee (a Department Head), requesting that the complaint be entered into the official complaint log which is 
reviewed by the CLIPP committee. 
 
The Village has adopted a Code of Conduct 115-13 which governs the procedure for handling complaints by 
residents against elected officials. The Code of Conduct  does not include entering  the complaints against 
elected officials in the CLIPP complaint log. 
 
Ordinance 14-21 governing CLIPP includes the language in 14-21G(8) that states that CLIPP duties shall include 
any matter of resident complaints or concern. 
 
Policy GEN-012 Complaints to the Village also addresses the Complaint Procedure. 
 
The Village’s organizational chart shows that the Department Heads report to the Village Administrator which 
would indicate that the Village Administrator is responsible for supervision and discipline of Village employees, 
rather than a Standing Committee. 
 
This item falls under the following APC jurisdiction: (14-20G1) Personnel policies and (14-20G3) Changes to 
policies of the village as they relate to personnel or financial matters. 
 
OBJECTIVES:   
 
ISSUE BACKGROUND/PREVIOUS ACTIONS:   
 
APC previously voted 5-0 an 8/19/25 to recommend that the Village Board repeal the code of conduct ordinance 
115-13 and instruct APC to do a review on all policy and ordinances related to complaint procedures. 
 
The Village Board voted 5:2 on 8/25/25 to repeal the Code Conduct Ordinance 115-13 and direct APC to review 
the complaint procedure and draft a new code of conduct. 
 
The review of and recommendations for the Village’s complaint procedure is on the 9/16/25 APC agenda. Drafting 
a new code of conduct will be addressed at a future APC meeting. 
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PROPOSAL:  
 
ADVANTAGES:   
DISADVANTAGES:  
 
ITEMIZE ALL ANTICIPATED COSTS (Direct or Indirect, Start-Up/One-Time, Capital, Ongoing & Annual, Debt 
Service, etc.) 
 
RECOMMENDED ACTION:  Review our Complaint Procedures and Ordinances and make recommendations to 
the Village Board. Drafting a new code of conduct will be addressed at a future APC meeting. 
 
OTHER OPTIONS CONSIDERED: 
TIMING REQUIREMENTS/CONSTRAINTS: 
 
FUNDING SOURCE(s) – Must include Account Number/Description/Budgeted Amt CFY/% Used CFY/$ 
Remaining CFY 
Account Number:  
Description:  
Budgeted Amount:  
Spent to Date: 
Percentage Used:  
Remaining:  
 
ATTACHMENTS (describe briefly):  Ordinance 14-21, Policy Gen-012, VOK Organizational Chart Page 1 
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§	14-20.	-	Administrative	policy	committee	(APC).	

A. Composition. The administrative policy committee shall consist of five members. Two 
members shall be village trustees. Three members shall be citizen members. Three members 
of the administrative policy committee shall constitute a quorum. 

B. Appointment. The village president appoints members to the administrative policy 
committee, with consultation and confirmation by the village board. 

C. Organization. The administrative policy committee shall select a chairperson and vice 
chairperson annually as described in §§ 14-10 and 14-11. 

D. Recordkeeping. The administrative policy committee shall keep a written record of its 
proceedings to include all actions taken, a copy of which shall be filed with the village clerk. 

E. Meetings. The APC shall meet quarterly or more often as determined by the committee, 
chairperson, village board, or administrator. 

F. Duties to be verbally enumerated. It shall be the responsibility of the village administrator to 
see to it that the duties in subsection G, below, shall be verbally enumerated and reviewed by 
the committee through discussion annually at the May committee meeting after the 
chairperson and the vice chairperson are selected. In the absence of the village administrator, 
this duty shall fall to the village clerk. 

G. Duties. The administrative policy committee is composed of sworn public officials assigned 
the responsibility of providing recommendations to the village board, and/or 
recommendations or memos to other committees on issues regarding administration, 
finances, and human resources for the short-term and long-term good of the village and its 
citizens. The village board recognizes and respects the fundamental importance of our 
committee structure and the weight of the citizen-member responsibilities as well as the 
value of well-considered and researched committee recommendations. Therefore, it is 
determined that the performance of these itemized duties shall not in any way be obstructed, 
curtailed, or bypassed by anyone either directly or by omission, except as deemed necessary 
by a majority vote of the village board. This committee's duties shall be liberally construed to 
include review, research, and recommendations regarding the following: 

(1) Personnel policies; 

(2) Staffing levels and changes to position descriptions and wage scales; 

(3) Changes to policies of the village as they relate to personnel or financial matters; 

(4) Proposed annual budgets for presentation to the village board; 
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(5) The monitoring of revenues and expenditures through regular reports, including the 
annual audit; 

(6) Acquisition or disposition of village-owned property; 

(7) Operational and capital budgets of all the departments of the village, including the village 
water utility and the village sewer utility; 

(8) Grant applications; 

(9) Financial review of capital projects and contracted services as defined in village policy FIN-
004; 

(10) Recruitment process for the village administrator or a department head position when a 
vacancy occurs in any of those positions; 

(11) Review of internal financial controls and auditor's recommendations;  

(12) Maintaining a citizen complaint log for all personnel issues excluding those under the 
jurisdiction of the Police and Fire Commission; and 

(13) Any other matter the village board or administrator may refer. 
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§	14-21.	-	Community	life,	infrastructure	and	public	properties	committee	
(CLIPP).	

A. Composition. The community life, infrastructure and public properties committee shall 
consist of five members. Two members shall be village trustees. Three members shall be 
citizen members. Three members of the community life, infrastructure and public properties 
committee shall constitute a quorum. 

B. Appointment. The village president appoints members to the community life, infrastructure 
and public properties committee, with consultation and confirmation by the village board. 

C. Organization. The community life, infrastructure and public properties committee shall 
select a chairperson and vice chairperson annually as described in §§ 14-10 and 14-11. 

D. Recordkeeping. The community life, infrastructure and public properties committee shall 
keep a written record of its proceedings, to include all actions taken, a copy of which shall be 
filed with the village clerk. 

E. Meetings. The community life, infrastructure and public properties committee shall meet 
quarterly or more often as determined by the committee, chairperson, village board, or 
administrator. 

F. Duties to be verbally enumerated. It shall be the responsibility of the village administrator to 
see to it that the duties in subsection G, below, shall be verbally enumerated and reviewed by 
the committee through discussion annually at the May committee meeting after the 
chairperson and the vice chairperson are selected. In the absence of the village administrator, 
this duty shall fall to the village clerk. 

G. Duties. The community life, infrastructure and public properties committee is composed of 
sworn public officials assigned the responsibility of providing recommendations to the village 
board, and/or recommendations or memos to other committees on issues regarding 
community safety, quality of life, and recreation for the short-term and long-term good of the 
village and its citizens. It shall also provide recommendations relating to the maintenance and 
physical development of all municipal property, including parks, streets, and municipal 
buildings, for the short-term and long-term good of the village and its citizens. The village 
board recognizes and respects the fundamental importance of our committee structure and 
the weight of the citizen-member responsibilities as well as the value of well-considered and 
researched committee recommendations. Therefore, it is determined that the performance 
of these itemized duties shall not in any way be obstructed, curtailed, or bypassed by anyone 
either directly or by omission, except as deemed necessary by a majority vote of the village 
board. This committee's duties shall be liberally construed to include review, research, and 
recommendations regarding the following: 
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(1) Long-range and short-range plans in the areas of parks, streets, utilities, and municipal 
buildings; 

(2) Research related to the acquisition or disposition of property; 

(3) Operational and capital properties and infrastructure budgets of the community 
development, public works, parks, police, and fire departments; 

(4) Grant applications in terms of the scope of the committee; 

(5) Policies and procedures regarding the use, maintenance, or improvements of public 
property; 

(6) Requests for proposals and bidding documents for capital infrastructure projects; 

(7) Recreation opportunities, such as park programming, bike and pedestrian paths, 
community events, and any other matters regarding general quality of life within in the 
village; 

(8) Community outreach, and citizen involvement, and any matter of resident complaints or 
concern; 

(8) Community outreach, citizen involvement, and maintaining a log of citizen complaints 
regarding any village matter other than personnel issues.  

(9) Police department, fire department, streets and public works operations; 

(10) Village inspection services; 

(11) Village forestry and agricultural programs; 

(12) Traffic and pedestrian safety matters; 

(13) Refuse collection activities; 

(14) Long- and short-range planning, preparation, and procedure for the village emergency 
operation plan; and 

(15) Any other matter the village board or administrator may refer. 
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This policy is not intended, and should not be construed, to limit or prevent an employee from exercising rights under the National Labor 
Relations Act. The Village of Kronenwetter retains the right to amend or change this policy at any time without prior notice. 

 

 

POLICY ID: GEN-012 TITLE: H a n d l i n g  C i t i z e n  Complaints to the 
Village 

 
VILLAGE BOARD: DATE: 

05/23/22 & 01/23/23 

� ORIGINAL X REVISION 

EFFECTIVE  DATE: Immediate 

x� FLSA EXEMPT x�  FLSA NON-EXEMPT 
APPLIES TO: 

x�  REPRESENTED EMPLOYEES x�. Non-REPRESENTED EMPLOYEES 

This policy applies to all Village of Kronenwetter employees In the categories checked In this section. Provisions 
within Individual personal contracts or a collective bargaining agreement may supersede certain parts of this policy. 

 

 

 
Purpose – The purpose of this policy is to provide a clear and consistent process for receiving, reviewing, and 
addressing citizen complaints submitted to the Village. This ensures that all concerns are handled in a fair, timely, 
and consistent manner and followed through to completion 
 
Policy-   

 
 Submission of Complaints 
• All complaints must be submitted in writing to the Village Clerk. 
• Complaints may be submitted in person, by mail, or via electronic submission such as email 
• Complaints must, at a minimum, contain the following items: 

o Name, phone number, and address of the citizen 
o A date and time of the event being reported 
o Location of the event being reported 
o A description of what occurred, who was involved if applicable, and the remedy being sought by 

the citizen 
  
Initial Review by Village Clerk 
• Upon receipt, the Village Clerk will review the complaint to determine whether it contains the minimum 

required information and if it is a personnel-related matter or a non-personnel matter. 
 
Routing of Complaints 
• A copy of the complaint will be routed to the appropriate Department Head with the Administrator copied. 

If the complaint is about the Administrator the complaint will be forwarded to the APC Chairperson with 
the Village President copied. 

• Non-personnel complaints will be added to the CLIPP Committee complaint log by the CLIPP committee 
clerk prior to the next scheduled committee meeting.   

• Personnel complaints will be directed as follows: 
o Complaints regarding Fire or Police personnel will be forwarded to the Police and Fire 

Commission (PFC) clerk prior to the next scheduled commission meeting ensuring that all 
appropriate measures are taken to respect the rights and privacy of the personnel named in the 
complaint. 

o Complaints regarding non-Police and non-Fire personnel will be added to the APC committee 
complaint log by the Village Clerk prior to the next scheduled committee meeting ensuring that all 
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appropriate measures are taken to respect the rights and privacy of the personnel named in the 
complaint.  

• Elected Official and Citizen Committee member complaints will be added to the next regular Board 
agenda to be discussed by the board and handled per applicable ordinances and statues.  

Department Head Responsibility: 

• The appropriate Department Head is responsible for addressing the concern submitted by the citizen and bringing 
it to resolution as soon as possible. 

• Department Heads must acknowledge receipt of the complaint in writing, to the Village Clerk, within 1 business 
day of receiving it. 

• Department Heads must complete a resolution or provide a written status update to the citizen within 5 calendar 
days. If additional time is needed due to the complexity of the complaint, an extension may be granted by the 
Village Administrator (or APC Chairperson if the complaint involves the Administrator), but the citizen must be 
kept informed in writing. 

• Department Heads must document the actions taken and provide a report of the status and/or resolution to the 
appropriate committee or commission. 

Committee and Commission Oversight: 

• Committees (CLIPP, APC) are responsible solely for monitoring that the concern was appropriately addressed 
and resolved by the responsible Department Head. 

• The PFC is responsible to act under the authorities granted them by state statue and village ordinance. 
• This process shall not be construed as a means to delay staff from taking immediate action to resolve a 

complaint. Department Heads are expected to proceed with resolution without waiting for committee or 
commission review. 

• Even if a complaint is resolved before it is formally reviewed by the committee or commission, it must still be 
entered into the complaint log for transparency and oversight. 

• Oversight is carried out by maintaining complaint logs, reviewing documentation, and confirming resolution. 
• Committees do not directly manage or resolve complaints. 

Documentation, Tracking, and Transparency: 

• The Village Clerk will maintain a record of all complaints received, including date of submission, classification 
(personnel vs. non-personnel), deadlines, and the body to which it was referred. 

• Committees and commissions will ensure through monitoring that the responsible Department Head has resolved 
the complaint in accordance with the established timeline. 

• Once a resolution has been reached, the committee or commission may remove an issue from its log by a 
majority vote. Items shall not be removed from the log by any other means. 

• To promote transparency, summaries of complaint activity and resolutions will be made available to the public on 
request. 

• Personnel-related complaints will be reported in a way that protects the privacy and confidentiality of employees, 
with identifying details removed or anonymized. 
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POLICY ID: GEN-012 TITLE: H a n d l i n g  C i t i z e n  Complaints to the 
Village 

 
VILLAGE BOARD: DATE: 

05/23/22 & 01/23/23 

� ORIGINAL X REVISION 

EFFECTIVE  DATE: Immediate 

x� FLSA EXEMPT x�  FLSA NON-EXEMPT 

APPLIES TO: 

x�  REPRESENTED EMPLOYEES x�. Non-REPRESENTED EMPLOYEES 

This policy applies to all Village of Kronenwetter employees In the categories checked In this section. Provisions 

within Individual personal contracts or a collective bargaining agreement may supersede certain parts of this policy. 

 

 

 

Purpose – The purpose of this policy is to provide a clear and consistent process for receiving, reviewing, and 

addressing citizen complaints submitted to the Village. This ensures that all concerns are handled in a fair, timely, 

and consistent manner and followed through to completion 

 

Policy-   

 

 Submission of Complaints 

 All complaints must be submitted in writing to the Village Clerk. 

 Complaints may be submitted in person, by mail, or via electronic submission such as email 

 Complaints must, at a minimum, contain the following items: 

o Name, phone number, and address of the citizen 

o A date and time of the event being reported 

o Location of the event being reported 

o A description of what occurred, who was involved if applicable, and the remedy being sought by 

the citizen 

  

Initial Review by Village Clerk 

 Upon receipt, the Village Clerk will review the complaint to determine whether it contains the minimum 

required information and if it is a personnel-related matter or a non-personnel matter. 

 

Routing of Complaints 

 A copy of the complaint will be routed to the appropriate Department Head with the Administrator copied. 

If the complaint is about the Administrator the complaint will be forwarded to the APC Chairperson with 

the Village President copied. 

 Non-personnel complaints will be added to the CLIPP Committee complaint log by the CLIPP committee 

clerk prior to the next scheduled committee meeting.   

 Personnel complaints will be directed as follows: 

o Complaints regarding Fire or Police personnel will be forwarded to the Police and Fire 

Commission (PFC) clerk prior to the next scheduled commission meeting ensuring that all 

appropriate measures are taken to respect the rights and privacy of the personnel named in the 

complaint. 

o Complaints regarding non-Police and non-Fire personnel will be added to the APC committee 

complaint log by the Village Clerk prior to the next scheduled committee meeting ensuring that all 
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appropriate measures are taken to respect the rights and privacy of the personnel named in the 

complaint.  

 Elected Official and Citizen Committee member complaints will be added to the next regular Board 

agenda to be discussed by the board and handled per applicable ordinances and statues.  

Department Head Responsibility: 

 The appropriate Department Head is responsible for addressing the concern submitted by the citizen and bringing 
it to resolution as soon as possible. 

 Department Heads must acknowledge receipt of the complaint in writing, to the Village Clerk, within 1 business 
day of receiving it. 

 Department Heads must complete a resolution or provide a written status update to the citizen within 5 calendar 
days. If additional time is needed due to the complexity of the complaint, an extension may be granted by the 
Village Administrator (or APC Chairperson if the complaint involves the Administrator), but the citizen must be 
kept informed in writing. 

 Department Heads must document the actions taken and provide a report of the status and/or resolution to the 
appropriate committee or commission. 

Committee and Commission Oversight: 

 Committees (CLIPP, APC) are responsible solely for monitoring that the concern was appropriately addressed 
and resolved by the responsible Department Head. 

 The PFC is responsible to act under the authorities granted them by state statue and village ordinance. 

 This process shall not be construed as a means to delay staff from taking immediate action to resolve a 
complaint. Department Heads are expected to proceed with resolution without waiting for committee or 
commission review. 

 Even if a complaint is resolved before it is formally reviewed by the committee or commission, it must still be 
entered into the complaint log for transparency and oversight. 

 Oversight is carried out by maintaining complaint logs, reviewing documentation, and confirming resolution. 

 Committees do not directly manage or resolve complaints. 

Documentation, Tracking, and Transparency: 

 The Village Clerk will maintain a record of all complaints received, including date of submission, classification 
(personnel vs. non-personnel), deadlines, and the body to which it was referred. 

 Committees and commissions will ensure through monitoring that the responsible Department Head has resolved 
the complaint in accordance with the established timeline. 

 Once a resolution has been reached, the committee or commission may remove an issue from its log by a 
majority vote. Items shall not be removed from the log by any other means. 

 To promote transparency, summaries of complaint activity and resolutions will be made available to the public on 
request. 

 Personnel-related complaints will be reported in a way that protects the privacy and confidentiality of employees, 
with identifying details removed or anonymized. 
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REPORT TO APC 

 

ITEM NAME: HR 005 Policy Review and Wage Adjustment Chart 
MEETING DATE: September 16, 2025 
PRESENTING COMMITTEE: NA 
COMMITTEE CONTACT: David Baker 
STAFF CONTACT: John Jacobs 
PREPARED BY: David Baker 

 

 
ISSUE: Policy HR-005 Employee Evaluation Program directs that each non-represented (non-union) employee 
shall be evaluated annually on the anniversary of the employee’s hire date and be given a wage increase using 
the specified wage adjustment chart.  
 
Per the Policy, the Village Board shall adopt the wage adjustment chart in January of each year. 
 
According to our records, the Village has not adopted a wage adjustment chart since 4/26/22 (see attachment). 
 
Based on the assignment of duties of the administrator, President Baker is in the process of completing the 
performance evaluation of three employees for which the evaluation is due or overdue.  It is planned that these 
evaluations will be presented in closed session at the 9/22/2025 Village Board meeting. 
 
OBJECTIVES:  From the Policy, ensure that assessments and the accompanying wage adjustments are completed 
in an unbiased and efficient manner to ensure that the Village retains quality employees. 
 
ISSUE BACKGROUND/PREVIOUS ACTIONS:   
The wage adjustment chart has not been updated since 4/26/22. 
 
The wage adjustment chart method has historically, apparently, only provided for a review-based increase up to 
a CPI rate or to a fixed 3% maximum increase and did not provide for a means to make market adjustments. 
 
References: 
Weston 2025 Pay Scale:   _09152025-1821 
Rib Mountain 2025 Pay Scale:  25-04 Signed 2025 Salaries & Wages REVISED.pdf 
 
 
PROPOSAL:  Consider market/merit increases based on market pay scales in addition to a cost of living 
adjustment. 
 
ADVANTAGES:   
DISADVANTAGES:  
 
ITEMIZE ALL ANTICIPATED COSTS (Direct or Indirect, Start-Up/One-Time, Capital, Ongoing & Annual, Debt 
Service, etc.) 
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https://westonwi.gov/AgendaCenter/ViewFile/Agenda/_09152025-1821
https://cms7files1.revize.com/ribmountain/Document_Center/Department/Clerk/Resolutions/2025/25-04%20Signed%202025%20Salaries%20&%20Wages%20REVISED.pdf?t=202504141229400&t=202504141229400


RECOMMENDED ACTION:  Review, discuss, and possible recommend modifications to be forwarded to the 
Village Board. 
 
OTHER OPTIONS CONSIDERED: 
TIMING REQUIREMENTS/CONSTRAINTS: 
 
FUNDING SOURCE(s) – Must include Account Number/Description/Budgeted Amt CFY/% Used CFY/$ 
Remaining CFY 
Account Number:  
Description:  
Budgeted Amount:  
Spent to Date: 
Percentage Used:  
Remaining:  
 
ATTACHMENTS (describe briefly):   
Proposed Kronenwetter Pay Scale 
4/26/2022 Wage Adjustment Chart 
Weston 2025 Pay Scale 
Rib Mountain 2025 Pay Scale: 
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Title Minimum Mid-point Maximum

Village Administrator $53.18
$110,618.10

$62.20
$129,361.90

$73.64
$153,179.50

Village Clerk $33.19
$69,028.93

$38.82
$80,740.35

$45.96
$95,594.62

Finance Director $41.22
$85,733.08

$48.23
$100,320.90

$57.09
$118,749.90

Community Development
Director

$41.22
$85,733.08

$48.23
$100,320.90

$57.09
$118,749.90

Public Works Director $45.04
$93,682.08

$52.69
$109,592.40

$62.37
$129,745.00

Police Chief TBD TBD TBD

Village of Kronenwetter
                                                 1582 Kronenwetter Drive      715-693-4200     www.kronenwetter.gov

Village of Kronenwetter
Salary Pay Grid

PROPOSED

APC  September 16, 2025
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REPORT TO APC 

 
ITEM NAME: Quadient Lease for Village Mail Machine 
MEETING DATE: September 23, 2025 
PRESENTING COMMITTEE:  
COMMITTEE CONTACT: David Baker 
STAFF CONTACT: Jennifer Poyer 
PREPARED BY: Jennifer Poyer 
 
 

ISSUE:  The current lease with Office Enterprises – Quadient Leasing for the postage machine and folder/inserter 
expires December 2025. Staff has been satisfied with the service from Office Enterprises. Wait times for a 
service technician have been 30-minutes to a few hours. The folder/inserter usually needs maintenance and/or 
repair once a quarter. The postage machine has needed maintenance a couple of time per year. The Village will 
be receiving a new postage machine to replace the current machine per the Why Wait Program Agreement. 
Staff is recommending the 60-month lease renewal with Office Enterprises. 
 
The average market price range has an increase of 6-8% each year. The quote represents a 35% discount based 
on the current rate. 
 
OBJECTIVES: 
ISSUE BACKGROUND/PREVIOUS ACTIONS:   
PROPOSAL:  
ADVANTAGES:   
DISADVANTAGES:  
ITEMIZE ALL ANTICIPATED COSTS (Direct or Indirect, Start-Up/One-Time, Capital, Ongoing & Annual, Debt 
Service, etc.) 
 
RECOMMENDED ACTION: Approve the Why Wait Program Agreement and the Quadient Leasing USA Inc. 60-
month Purchase Order-Lease for a total of $17,933.40. 
 
OTHER OPTIONS CONSIDERED: 
TIMING REQUIREMENTS/CONSTRAINTS: 
FUNDING SOURCE(s) – Must include Account Number/Description/Budgeted Amt CFY/% Used CFY/$ 
Remaining CFY 
Account Number:  
Description:  
Budgeted Amount:  
Spent to Date: 
Percentage Used:  
Remaining:  
 
ATTACHMENTS (describe briefly): Purchase Order-Lease, Why Wait Program Agreement 
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REPORT TO CLIPP 

 

ITEM NAME: 2026 Dog License Fee Increase 
MEETING DATE: September 16, 2025 
PRESENTING COMMITTEE: APC 
COMMITTEE CONTACT: Dave Baker 
STAFF CONTACT: Sarah Fisher/John Jacobs 
PREPARED BY: Sarah Fisher 

 

 
ISSUE:  Marathon County to increase amount due to county from municipalities due to operating deficit 
 
OBJECTIVES:  To keep up with the fee change to make sure that the Village does not begin to operate at a 
deficit for dog licensing  
 
ISSUE BACKGROUND/PREVIOUS ACTIONS: Kronenwetter increased fees in 2025 as well as offered a microchip 
discount, this was to keep up with surrounding communities as well as help maintain operating costs of the 
dog parks. The county is raising the amount that each municipality is required to pay the county per dog. As 
the fees sit if we continue to offer the microchip discount, we will be operating at a deficit additionally if we 
do not raise fees the municipality will not be keeping any of the collected fees.  
 
PROPOSAL: Increase the fees for unaltered and neutered/spayed dogs.  
 
ADVANTAGES:  The increase will keep us out of deficit and would allow us to still offer a microchip discount  
 
DISADVANTAGES:  
 
ITEMIZE ALL ANTICIPATED COSTS (Direct or Indirect, Start-Up/One-Time, Capital, Ongoing & Annual, Debt 
Service, etc.) 
 
RECOMMENDED ACTION: increase licensing fees 
 
OTHER OPTIONS CONSIDERED: 
 
TIMING REQUIREMENTS/CONSTRAINTS: This needs to be addressed and decided on during the budget season 
so fees can be adjusted for tax collection time. 
 
 
ATTACHMENTS (describe briefly):  current fees, Marathon Couty Dog license report form (due to count) 
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1582 Kronenwetter Drive ▪ Mosinee, WI 54455 ▪ (715) 693-4200 ▪ Fax (715) 693-4202 ▪ www.kronenwetter.org 

 Report to APC 
 
Agenda Item:     2026 Marathon County Recycling Agreement 
Meeting Date:     September 23, 2025  
Referring Body:  
Committee Contact:     
Staff Contact:    Greg Ulman 
Report Prepared by:   Greg Ulman 
 
AGENDA ITEM:  2026 Marathon County Recycling Agreement 
 
OBJECTIVE(S):   To maintain an effective recycling program.  
 
HISTORY/BACKGROUND:  Every year the municipalities around the state agree to be a part of a 
recycling program within their county. By being a part of this program Kronenwetter will be eligible 
for the yearly DNR recycling grant, which is roughly $28,000 in state aid per year. There is no cost to 
be a part of this program. 
 
RECOMMENDED ACTION: Approve to be a part of the 2026 Marathon County Recycling 
Agreement. 
 
 

FINANCIAL  
 
Financial Consideration:  None 
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MARATHON COUNTY RESPONSIBLE UNITS OF RECYCLING 

COOPERATIVE WASTE REDUCTION, REUSE AND RECYCLING EDUCATION 

PROGRAM AGREEMENT 

To Satisfy Eligibility for Recycling Consolidation Grant--Calendar Year 2026  

 

This agreement is entered into between the cooperative group of Marathon County Responsible 

Units of Recycling, listed in Appendix A, and the Marathon County Solid Waste Department for 

the purpose of implementing efficiencies related to operating an effective recycling program in 

accordance with ss. 287.11 and 287.24, Wis. Stats., and ch. NR 542, Wis. Admin. Code. 

 

The   City/Village/Town (circle one) of ____________________  and the cooperative group of 

Marathon County Responsible Units of Recycling, along with the Solid Waste Department, agree 

to jointly undertake the following effective recycling program activities: 

 

• Develop and distribute educational materials relating to waste reduction, reuse, and 

recycling. 

 

• Carry out a program of technical assistance to businesses and owners and occupants of 

multifamily dwellings to increase the availability and convenience of recycling (not 

applicable for those municipalities without businesses and multi-family units). 

 

Description of Effective Recycling Program Component  

o What: Waste Reduction, Reuse and Recycling Education and Community 

Outreach 

o The education and community outreach program is a full-time, 

continuous program that uses multiple types of media to engage 

residents, businesses and organizations to increase recycling rates 

and reduce wastes entering landfills.  The program capitalizes on 

the strengths of the Solid Waste Department waste management 

experts and the connection that each the local RU has with its 

constituents, leveraging these assets into a broad-based, consistent 

message across the diverse range of RUs in Marathon County  

o Additionally, the program will outreach to businesses and multi-

family unit owners to outline recycling responsibilities and 

requirements 

o Where:  The cooperating group of Marathon County Responsible Units of 

Recycling  

 

Describe Each Responsible Unit’s Responsibilities 

Each Responsible Unit will do the following:- 

o Meet the statutory terms of a Responsible Unit of Recycling and conduct an 

Effective Recycling Program 

o Apply for the DNR Basic Recycling Grant and the Recycling Consolidation Grant 

o Administer the terms of service contracts for collection and transportation of 

recyclables  

o Make all payments to their respective recycling service provider for collection and 

transportation of recyclables 

o Have available to constituents information that directs them to the Solid Waste and 

Recycling Information Line and Solid Waste Department website 

o Enforce the provisions of their respective recycling ordinance 

o Administer a Compliance Assurance Plan to ensure residents, businesses and 

organizations meet conduct recycling as specified in the recycling ordinance 
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o Keep and use their Basic Grant and RU Consolidation Grant per the grant terms 

The Solid Waste Department will do the following:- 

o Administer the department’s waste reduction, reuse and recycling education 

program 

o Have available to residents, businesses and organizations a toll-free Solid Waste 

& Recycling Information Line and up-to-date website with a wide variety of 

resources related to waste reduction, reuse and recycling 

o Conduct community presentations on waste reduction, reuse and recycling 

o Manage a Facebook page that promotes waste reduction, reuse and recycling 

o Promote and advertise Department’s toll-free number/website through a variety of 

media and the “Central Wisconsin Recycling Collective” and “Recycle Right 

Wisconsin” messages  

o Assist RUs with strategies on reducing the waste stream and recycling more 

 

Benefits of a Cooperative Education Program 

o RUs will be able to free up staff resources from recycling education/outreach to 

other work by directing inquiries to the fully staffed Solid Waste & Recycling and 

Information Line and resource-rich Solid Waste Department website 

o A consistent message of what to recycle and on waste reduction will increase 

recycling rates and reduce waste; both aiding local government in saving money 

on waste disposal and assist the Solid Waste Department in ensuring that banned 

materials do not enter the landfill 

o With the expert resources of the Solid Waste Department any inquiry about waste 

reduction, reuse or recycling is quickly and effectively handled.  Even when 

smaller municipalities have either limited or part-time recycling staff, a resident 

has one call or one click access to information, expanding recycling education 

customer service to all of Marathon County.   

 

Cooperative Agreement Effective Dates 

January 1, 2026 through December 31, 2026 

 

Cooperative Agreement Termination 

Any RUs that do not comply with their statutory obligations, as determined by the DNR, 

will not be eligible for participation in the cooperative program. 

 

The undersigned parties mutually agree to the terms and conditions of this Cooperative Agreement.   

 

For the Responsible Unit of Recycling:  

 

 

           __________________        

Signature & title of Authorized Representative                                     Date              

 

 

 

For the Marathon County Solid Waste Department 

 
    

_______________________________________________________   August 21, 2025    

David Hagenbucher Director-SWD      Date  
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