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SPECIAL ADMINISTRATIVE POLICY COMMITTEE MEETING
AGENDA

September 26, 2024 at 6:00 PM

Kronenwetter Municipal Center - 1582 Kronenwetter Drive Board Room (Lower Level)

CALL MEETING TO ORDER

A. Pledge of Allegiance

B. Roll Call

ANNOUNCEMENT OF CLOSED SESSION

CLOSED SESSION

Consideration of motion to convene into closed session pursuant to Wis. Stat. 19.85 (1)( c ) for

consideration of employment, promotion, compensation or performance evaluation data of any public

employee over which the governmental body has jurisdiction or exercises responsibility — to wit review of

potential Administrator candidates.

RECONVENE OPEN SESSION

Consideration of motion to reconvene into open session.

ACTION AFTER CLOSED SESSION

C. Consideration of Administrator Canidates

NEW BUSINESS

D. Discussion and Possible Action: To review and select a firm to conduct the executive search for the
Administrator position

CONSIDERATION OF ITEMS FOR FUTURE AGENDA

NEXT MEETING: October 17, 2024

ADJOURNMENT

NOTE: Requests from persons with disabilities who need assistance to participate in this meeting or hearing
should be made at least 24 hours in advance to the Village Clerk’s office at (715) 693-4200 during business
hours.

Posted: 09/24/2024 Kronenwetter Municipal Center and www.kronenwetter.org

Faxed: WAOW, WSAU, City Pages, Mosinee Times | Emailed: Wausau Daily Herald, WSAW, WAOW, Mosinee
Times, Wausau Pilot and Review, City Pages
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Section 6, ltemD.

REPORT TO APC

Discussion and Possible Action: To review and select a firm to conduct the
executive search for the Administrator position

9/19/2024

APC

Lisa Kerstner
Lisa Kerstner

OBJECTIVES: Locate a firm to help find a qualified Administrator.

PROPOSAL: Pick a firm to work with on hiring a full-time Administrator.

ADVANTAGES: The company will get to know the Village and help match applicants with the Village needs. They
have a larger pool of applicants to help with recruiting the correct candidate(s).

DISADVANTAGES: cost (524,000 - $28,750)

RECOMMENDED ACTION: Pick a firm to work with Village Staff/Village President on hiring a full-time

Administrator.

FUNDING SOURCE(s) — Must include Account Number/Description/Budgeted Amt CFY/% Used CFY/$

Remaining CFY
Account Number:

Description: Undesignated Funds

Budgeted Amount:
Spent to Date:
Percentage Used:
Remaining:

ATTACHMENTS (describe briefly): MSLLC, GPS, Express, GovTemp
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28 June 2023

Village of Kronenwetter
1582 Kronenwetter Drive,
Kronenwetter, W1 54455

Attn: Bobbi Birk-LaBarge

RE: SEARCH for VILLAGE ADMINISTRATOR
(includes discounts for future searches)

Ms. Birk-LaBarge, Chris Voll, Village President and Village Trustees -

Local governments of foday and tomorrow require professionals who understand ‘public service in the current
context', how to attract, retain and develop a diverse workforce while creating a highly-motivated local government
workforce that more efficient, effective and sustainable. Although you are currently facing staffing challenges, this
vacancy should be looked at as an opportunity to strengthen your management. You have an amazing opportunity

before you!!!!

As 20-year advisors to small local governments, we appreciate how significant this opportunity is for
Kronenwetter’s future. We understand the unique challenge of a smaller local government to attract and retain
quality public employees who invest themselves in the community’s future. Thankfully, our Executive Search
Team understands small local governments. Our firm highly respected We use a proven and highly-effective
recruitment process which has aided 400+ local governments in successful searches and interim placements.

What makes us different:

v we consider the uniqueness of your local government — particularly the uniqueness of a small community,

v we contact regional administrators not actively looking for employment and personally invite them to apply,

v we use a Hybrid 3-part Recruiting Process including personal (person-to-person contact), digital (social
media), and relational (national network of 20,000 public administrators, to attract candidates,

v we use SmartCheck® - our own 4-level background investigation process of social media / news archives,
references, employment / education verification, and criminal / civil / financial records,

v 360° Interview Process of stakeholders, staff, and Board and Assessment Centers at 6 & 12 months, and

v we will attract incredible women, men and minorities who are a ‘best fit' for and committed to your community.

Our proposal includes a significantly-reduced pricing for multiple searches if needed within 1 year*:

Cost per search

Village Administrator  future recruitment future recruitment

recruitment (if needed) (if needed)
$24,000 $22,000* $20,000*
-$2,000 -$4,000

A few of our Executive Searches, Interim placements and Human Resource-related assignments include:

> Virginia: Colonial Heights, Danville, Loudoun County, Prince William County, Roanoke, Winchester, York;
Maryland: Baltimore, Brunswick, Cheverly, Glenarden, La Plata, MD Parks & Planning Comm.; Michigan:
Walker; Massachusetts: Dartmouth, MA; Minnesota: Murray County; New Hampshire: Hanover; Ohio:
Beachwood, Cuyahoga County, Dublin; North Dakota: Huron; Pennsylvania: Norristown (x3).

Municipal Solutions® llc 3|Page
Efficiency. Technology. Safety.
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Our national & state-by-state search experience uniquely qualifies us for this assignment:

> Arizona, Alabama, Alaska, California, Florida, Georgia, lllinois, lowa, Kansas, Kentucky, Maine, Maryland,
Massachusetts, Michigan, Mississippi, Minnesota, Montana, New Hampshire, New Jersey, New Mexico,
New York, North Carolina, Oklahoma, Ohio, Oregon, Pennsylvania, Rhode Island, Texas, Virginia,
Washington, Washington D.C, and more!

A few of our non-New England past & current clients include:

> Alaska: Matanuska-Susitna Borough, North Pole, Sitka, Valdez;

» Arizona: Anthem, Avondale, Buckeye, Chandler, EI Mirage (x4), Flagstaff, Fountain Hills, Glendale,
Goodyear, Guadalupe, Kingman, Mesa, Maricopa, Payson, Phoenix, Queen Creek, Safford, Scottsdale,
Tusayan, Yuma;

lowa: Ankeny, Indianola, Polk County, Windsor Heights;

Kansas: Arkansas City, Salina

New Mexico: Alamogordo, Farmington, Gallup, Sunland Park;

Nevada: Elco, Mesquite, North Las Vegas;

North Carolina: Fayetteville Greenville Utilities Commission, Greensboro, Union County;

Florida: Bel Harbour, Broward County, Cape Coral, Clay County, Coconut Creek, Collier County, Daytona
Beach, Delray Beach, Fort Lauderdale, Hernando County, Indian River Shores, Jupiter Island, Key West,
Largo, Marco Island, Martin County, Melbourne, Miami, Miramar, New Smyrna Beach (2x), Oskaloosa,
Parkland, St. Cloud, Tequesta, Wellington, West Palm Beach;

Texas: Bellville Corpus Christi, Port Arthur (3x), Odessa (x3),,

Utah: Centerville, Clearfield, Cottonwood Heights, Draper, Eagle Mountain, Fruit Heights, Harrisville,
Hurricane, Kaysville, Layton, Lindon, North Ogden, Pleasant Grove, Pleasant View, Provo, Syracuse,
Washington Terrace, and West Jordan;

> Washington: Fife, Oak Harbor, Sunnyside, Surprise; and Tacoma; (complete list below).

VVVVVYY

\ 27

We are your ‘safe pair of hands’

The following materials include details of our Methodology, Qualifications, and proposed Scope of Work for our
Executive Search services. We have included:

e asample of our 10-page color Recruitment Profile,

¢ a Statement of Qualifications including references and list of clients,

e a customized Recruitment Schedule — which can be amended to your liking, and

e asample of our comprehensive Finalist Candidate Background Investigations Report.

Please contact me personally at (928) 220-2611 if you have any questions or suggested alterations.

We look forward to working with you!!!

Thank you kindly,
David Evertsen, CEO & Principal Kathryn Knudsen, Sr. Associate
Municipal Solutions, LLC Oneida County, WI

Municipal Solutions® llc 4|Page
Efficiency. Technology. Safety.
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Section 1 - Executive Summary

Below is a brief description of the scope of work detailed in this proposal that Municipal Solutions, LLC will
deliver including the costs and timeline for expected delivery. It is recommended that the proposal is read
and considered in its entirety.

This project will be the mechanism for attracting, evaluating, screening, recommending, interviewing and on-
boarding high-quality candidates through a well-established, successful Executive Search process. We
understand that our work will shape the efficient management, culture and effectiveness of municipal
operations for years to come!

Municipal Solutions LLC will conduct a dynamic national recruitment, review all candidate credentials,
examine their work experience, explore their media and social media history, interview a wide-variety of
professional references, conduct comprehensive civil and criminal background checks, sharing these findings
with Recruitment Team and proposing candidates who will likely provide the Organization, staff and
community with the best possible leadership potential.

Details are provided in the pages following this section.

v" Attract, Recruit and Retain a high-quality pool of candidates for consideration by the Board of Trustees
to serve as Village Administrator.

To accomplish this primary goal, we will perform the following services:

v"Interviews w/ the Trustees and/or Department Heads (as appropriate) to understand organization
successes, challenges and expectations for the Village Administrator.

v" Prepare, and publish a 10-page color Recruitment Profiles to provide a comprehensive view of
the City, various organizations, accomplishments, challenges and opportunities to be expected.

v" Conduct a 3-Part Dynamic Recruitment using our national professional network & electronic media.

v' Complete SmartCheck® a 4-Level Digital and Manual Background Screening Process
examining (1) Pre-screening, (2) internet & social media & news archives, (4) reference interviews,
and (5) Comprehensive Background (Education and Employment verification, Civil, Criminal and
Financial Investigations.

v' Assist in Finalist Selection and Interview Support.

v" Candidate transition, on-boarding, and continued assistance.

Municipal Solutions® llc 7|Page
Efficiency. Technology. Safety.
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Scope of Work

Activity 1: Stakeholder Interviews

v'Interviews with the Trustees and / or Department Heads as appropriate to:
o Develop a profile of the ‘ideal candidate’.
Learn the issues new employee will face.
Discuss organizational successes and challenges likely to be faced.
Gather materials for our information and to send to potential candidates.
Discuss compensation package the agency is prepared to offer the Village Administrator.
Finalize the recruitment schedule.

© O O O ©O

Activity 2: Job Profile; 3-Part Dynamic Recruitment

v' Design and publish a 10-page color Recruitment Profile used to recruit candidates nationally (see
attached samples).

v’ 3-Part Dynamic Recruitment

1. Active Pursuit. Identify and pursue regional candidates who are qualified for each position
(particularly those not actively seeking a new job) and encouraging them to apply.

2. Professional Network. E-mail the advertisement to our professional network of 20,000 public
administrators and encourage them to apply and / or share the opportunity.

3. Digital Media. Distribute the profiles and recruitment materials through local, regional and national
sources including industry associations, publications & websites.

Activity 3: 4-Level background Screening Process

Candidate Reports (see sample attached) will be provided to the Board of Trustees and will include all
updated information — including background investigations — as they are completed at each stage. These
reports will aid the Board of Trustees in discussing and deciding on the progression of candidates up to the
Finalist interviews.

Level 1 - Candidate Pre-screening. Consultants will carefully review each resume and cover letter,
putting all relevant detail into a Qualifications Table for easy reference to screen-out all non-qualified
candidates and create a narrower list of 12-15 first-round candidates (exact number TBD). Top
candidates will be asked to complete a writing sample and will participate in a 15-minute video interview.

Level 2 - Internet, Social Media & News Archives. Once a first-round of 12-15 potential candidates
have been identified, consultants conduct a comprehensive internet search of Social Media (Facebook,
Twitter, Google Plus, Instagram, LinkedIn & News Archives) for information regarding each candidate.

Level 3 - Reference Interviews & Writing Samples. We will ask 6-8 second round candidates to provide
a list / variety of references including elected officials, media, subordinates, and co-workers who will be
interviewed by our consultants. Our reference checks might include elected officials, the board attorney,
the external auditor, representatives of the local press, community leaders, peers, and subordinate
employees — some selected by the candidate, and others we select independently. We prefer a minimum
of 6, preferably 8 to 10 interviews per candidate.

Municipal Solutions® llc 8|Page
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We will also provide a 6-page questionnaire for candidates to respond to — a writing sample. The
expectation is to arrive at 4-6 Finalist Candidates.

Level 4 - Comprehensive Background Checks. Once 4-6 Finalist Candidates are selected, our
Consultants examine Employment History, Education Verification, Criminal-Civil-DMV-Credit checks.

Activity 4: Finalist Selection & Interview Support

Interview Preparation. Consultants will assist the Board of Trustees or Selection Committee in the
preparation and coordination of interviews — including preparation of the interview schedule and 360°
interview process which may include one of more of the following:

v A Social Event with the candidates, v’ Meet-and-greet with all employees
v' Technical & Administrative interview panels, v' Tour of the Borough,
v' Group meetings with HR Department staff, v' Executive Panel Interview (final).

Activity 5: Transition Assistance & Warranty

Consultants will serve as a resource in the effective transition of the candidate into employment with
the Village. This important step includes negotiating the compensation package (if desired) assuring
continuity and cohesiveness with a Team-building Workshop at 6 months, and assistance in the
employee’s Evaluation at 6 and 12 months - if requested for no additional cost.

Other team-building / leadership training and Meyers Briggs / Color Code personality testing and
training is also available under separate agreement. The warranty will extend for 2 years and is
explained below.

Completion & Deliverables Timeline
Our standard recruitment process requires 90-days to assure a high-quality result which produces a

candidate who has a compelling reason to be in your community, and who is committed to building a future
with you. Below is a standard timeline — customized to your recruitment.

Recrultment Kick-off Candidate Hired
opt 12
Bl Cay ) 15 2 43 57 n 85 9 13 127 2023

g Interviews & Expectat

Phase ! | AT
[t profite v 11"
Phase 2
3.Part Dynamic Recrultment

Candidate Screening Wiy 307 ta Septumber 107

Phase 3 Internet, Soclal Media, News Archives
| Criminal / CVIBG Choeks gt 22 10 September 12
& Reference Interviews
| Phases Transion Avsivunce IETTREERRD
Municipal Solutions® llc 9|Page
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Costs

Municipal Solutions provides a highly-discounted rate for multiple recruitments. Our standard (negotiable)
price range of $24,000 for a single search, is significantly reduced to $22,000* and $20,000* for a second
and third search - if additional searches are requested during or within 1 year. See below.

1st 2nd 3rd

Cost per search*

recruitment recruitment recruitment

. Needs Analysis & Interviews $5,400 $3,900 $3,600
[Il. Advertisement & Recruitment $5,400 $4,900 $4,500
IIl. Candidate Screening & Selection $5,600 $5,600 $4,800
[V: Coordination of Interviews & Selection $4,700 $4,700 $4,200
V: Contract Negotiation, Warranty, 6-mo Workshop $2,900 $2,900 $2,900
Total $24,000 $22,000* $20,000*

-$2,000 -$4,000

* if we modify the initial base recruitment profile.

Costs include all advertising, all travel expenses, and preliminary background checks. Expenses and fees
associated with Comprehensive Finalist Background Checks and candidate travel for interviews are invoiced
separately @ $400 per background check.

Payment will be rendered as follows:
e Payment of Phase | up-front for mobilization and travel costs,
e Progress payments at the end of each Phase Il - V as indicated above,
e Separate invoice for criminal / civil background checks and employment / education verification.

Warranty

Municipal Solutions offers one of the best warranties in the Executive Search Industry. If all Phases are
followed, we honor our 2-year Warranty and will re-do the search should the candidate leave before two (2)
years (details below). Provided we conduct the full search and assuming that your agency selects from the
candidates we recommend, we warrant the following:

1) We will not approach the selected candidate concerning any other position as long as the individual is employed
by your agency.

2) If the selected individual leaves for any reason other than an act of God (for example, total incapacitation or
death) within the first year, we will repeat the search at no charge. If he/she departs during the second year for
any reason other than an act of God, we will repeat the search for the reimbursement of our expenses only.

3) Ifyou are not satisfied with any of the candidates we present, we will repeat the search until you are satisfied.

4)  Qur price is guaranteed and will not be exceeded for any reason, even if conditions change after the contract is
executed.

Municipal Solutions® llc I0|Page
Efficiency. Technology. Safety.
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Executive

Section 2 - Executive Search Methodology

The following methodology has been refined over the past 20 years and now is virtually foolproof. We will
modify it to integrate your ideas into the process. Our goal is to ensure you have the right people to interview
as well as the information you need to make the right decision. Below is our 90-day recruitment process.

Activity 1 - Interviews with Mayor, Councilmembers, Department Heads & Employees

An important part of the recruiter's work is selling the
community to the very best candidates (including those that
are not actively looking for the next job) while also providing
an accurate portrayal of the community and the opportunity.

The principal objective of these interviews is to determine
the needs of the client and the characteristics and attributes
of the ideal candidate.

Client / Consultant Conference; Community

As the position is an Executive position, our consultants will
benefit from personal interviews with the Board Trustees,
Department Heads and staff (as appropriate) to better
understand the nature of the position, its duties and

Activity 1 - Needs Assessment Interviews

Activity 2 — Job Profile & Recruitment

Activity 3 — 4-level Screening Process

Activity 4 — Selection & Interviews

Activity 5 — Transition Assistance

responsibilities and what characteristics, skills and attributes will be important for this position, past successes
and the challenges / opportunities your new employee will face, and how he / she will be judged and how
performance will be evaluated. Determining the characteristics of the ideal candidate — such as
experience, longevity, education, personality, demeanor, management style, and achievements as well as

other items considered important. Our process includes:

e Compile background information from the jurisdiction’s

website and other sources,
e Interview members of the Senior Management Team,
¢ Discuss and determine:

- the characteristics of the ideal candidate (experience,
longevity,  education,  personality, ~ demeanor,

management style, achievements, etc.),
- evaluation and performance criteria,
- acompetitive compensation package,
- the recruitment timeline including interview dates,
- selection criteria and evaluation formats.

This can be accomplished through individual or group interviews.

Municipal Solutions® llc Il |[Page
Efficiency. Technology. Safety.
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If the job description needs to be updated, or is compensation has not been set or updated, this is a good
time to make sure to remove any final obstacles which might be an obstacle to attracting the right candidates.
If necessary, our consultants will review these materials and recommend changes.

The other objective of this conference is to finalize the recruitment timeline so candidates can mark their

calendars well in advance and will be available when the elected officials wish to conduct the interviews.
Consultant and client will work together to establish a solid recruitment timeline.

Activity 2 — Job Profile & 3-part Dynamic Recruiting

Position Profile / Recruiting Materials

Consultants will develop a high-quality, relevant, color position description is
probably the single-most constituting factor to recruitment success. Because
we want to attract highly-qualified candidates from an existing position as well
as in-transition professionals, the profile must speak to them.

Consultants will combine the information obtained in the initial Client /
Consultant Conference with the background information from the
jurisdiction’s website and other sources to create a profile which includes:
Community Background, Form of Government, Longevity of Department
Heads and Elected Officials, Accomplishments, Challenges / Opportunities
and Amenities and Qualifications

In summary, consultants will:
v' Develop a draft comprehensive, full-color Recruitment Profile,
v" Provide the draft for your review and comment,
v"Incorporate your recommended suggestions into the final document; and
v' Prepare for national distribution. See Appendix for more samples.

Dynamic Recruiting

Dynamic Recruiting involves three (3) elements:

1. Active Pursuit. The best approach is diligent, personal outreach. Consultants will begin searching for and
identifying potential candidates locally and regionally who appear qualified for the position (particularly
those not actively seeking a new job), and encouraging them to apply.

2. Professional Networking. Consultants will E-mail the advertisement to our professional network of 20,000
public administrators and encourage them to apply and / or share the opportunity.

3. Digital Media. Consultants will distribute the advertisement and recruitment materials through local,
regional, state and national sources including industry publications & partner websites to reach more
than 40,000 views. We will also use our social media tools including LinkedIn and Facebook to reach
more than 5,000 direct connections.

Municipal Solutions® llc 2| Page
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Activity 3 — 4-level Background Screening Process

Level 1 - Initial Candidate Pre-screening
Consultants will carefully review each resume and cover letter, putting all relevant detail into a table
for easy reference. The Qualifications Table allows for our consultants to maintain a single-
reference of all candidates’ qualifications, education and experience and maintains accurate
recordkeeping of the evaluation process.

Teleconference Interview (phone or video). Our
recruitment team will personally interview each of these
candidates using Zoom or GoToMeeting or by
telephone. Using what we learned in Phase | of the
project and our experience as managers and recruiters,

as well as our unique ability to assess candidates, we
will determine whether or not to consider them further.

Once we have evaluated the information we have gathered, we
will present the strongest candidates to the Agency for its
consideration. It should be noted that selecting strong
candidates is both an art and science. While we believe (1)
qualifications are important for consideration, so is (2)

organizational / community fit and (3) compelling reasons to
commit to your agency.

Candidates Report #1. This report will contain the list of top candidates with copies of their resumes,
cover letters and our recommendations for Level 2 consideration. A Client-Consultant video conference
concludes with agreement on 10-12 candidates to proceed for further investigation.

Level 2 - Internet, Social Media and Newspaper Archives

We require all candidates to sign an Acknowledgement and Release Form granting us permission
to begin the background investigation.

Virtually every local newspaper and has an electronic archive that provides Linked m
stories about perspective candidates, the issues they have dealt with, how

they resolved them and the results. While these articles don’t always tell the -
‘whole story’, these articles can also provide valuable insights into the fOCEbOOI(
candidate’s relationship with the public and the elected officials. Of course, @ S50
not all news sources are unbiased and we consider that in our evaluation. v, -0

Once a first-round of 12-15 potential candidates have been identified, consultants conduct a
comprehensive internet search of social media (Facebook, Twitter, Google Plus, Instagram, LinkedIn
and News Archives) for any information regarding each candidate.

Municipal Solutions® llc I3|Page
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Candidates Report #2. This updated report will be provided to the Board of Trustees for each of the
selected candidates, with the results of the Level 2 background work. A Client-Consultant video
conference concludes with agreement on 10-12 candidates to proceed for continued investigation.

Level 3 - Reference Interviews & Writing Samples.
Reference Interviews. We will ask each of the 6-8 second round candidates to provide a list / variety
of references including current and former elected officials, media, subordinates, and co-workers
who will be interviewed by our consultants. References might also include the municipal attorney,
the external auditor, staff members, peers, news media representatives, the director of the local
chamber of commerce, community activists, and others who know the candidate. We tell the
candidate with whom we wish to speak. We also attempt to contact some individuals who are not
on the candidate’s list. We prefer a minimum of 6, preferably 8 to 10 interviews per candidate. The
expectation is to arrive at 4-6 Finalist Candidates

Written Introduction / Writing Sample. We will ask each of the 6-8 second round candidates to
complete a 6-page, pre-formed written introduction describing who they are and their background /
experience. This also allows the recruitment team to further evaluate their writing capabilities, their
ability to use technology, and commitment to the process.

Candidates Report #3. This updated report will be provided to the Board of Trustees for each of the
selected candidates, with the results of the Level 3 background work. A Client-Consultant video
conference concludes with agreement on 4-6 candidates to

proceed for Final Background investigations.
Level 4 —- Comprehensive Background Checks PGy Ay
Once 4-6 Finalist Candidates are selected, our
Consultants examine Employment History, Education o
Verification, Criminal-Civil-DMV-Credit checks. Through s
our third-party vendor, American DataBank®, we will
conduct Federal Criminal & Civil, State & County Criminal

e

T2
EERES

Y5

ih

(Al

& Civil, and Financial including bankruptcy and credit

(prospective Finalists only). Consultants will also use i
DegreeVerify® for education verification and contact ‘:‘3&‘-
employers to verify employment history. wa

If we conclude the situation is damaging or even |
questionable, the candidate should be dropped from
further consideration.

Candidates FINAL Report #4. This final report is the completed,
comprehensive written report for each candidate provided to the Board of Trustees prior to a Client-
Consultant video conference concluding with agreement of 3-4 Finalists for interview.

Municipal Solutions® llc 4| Page
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Activity 4 - Finalist Selection and Candidate Interviews

> Interview Preparation. Consultants will
assist in the preparation and coordination
of the interview schedule, process and
structure. Consultants will work with the
Board of Trustees to develop a process that
fully assess the candidates.

Norristown Municipal Council

» 360° Interview Process. While the
particulars may be worked out later, we
recommend a process including:

Public Reception for the Candidates to
interact,

Panel Interviews with Technical &
Administrative experts

Formal Interview with the Board of Trustees,

Public Speaking Presentation on a recent staff report,
Assessment Centers.

> Interview Questions. Consultants may also offer advice on interviewing, standardized panel
questions and logistical support during their interviews. Consultants are to provide support, not
influence the process.

> Decision-Making. Once the interviews are completed, we will provide any additional information the
Agency needs in making the final determination.

Activity 5 - Transition Assistance & Warranty

To assure an effective transition of the candidate into employment with the
Agency, Consultants will serve as a resource in the contract negotiation
process to assure an ‘obstacle-free’ start for your new hire.

Warranty. Our work is not done when the contract is executed. We stay in
touch with you and your new Village Administrator. Our goal is to assist in
mitigating any issues that may become intractable. Approximately six (6)
months after hire, we will conduct a Team-building Workshop at no
charge, and assist in the employees Evaluation at 6 and 12 months - at
no additional cost. We simply feel it is part of our job to assure a successful
relationship. Our 2-year Warranty is explained in detail at the end of this
proposal.

These important steps assure continuity and cohesiveness and long-term success.
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Section 3 — Profile of the Firm

Our team is one of the most successful and reliable local government consultancies in the United States. We
use simple, straightforward and foolproof processes which have successfully improved 100s of cities
throughout the United States.

Company Origins

Municipal Solutions LLC was founded in Phoenix, Arizona on 23 July 2003 to
provide a modern, practical and affordable alternative to typical consulting options.
Our initial focus was on small, local governments, but when the demand for our
services grew, we became a ‘collaborative consultancy’ of innovative practitioners
(Borough Managers, Finance & Public Works Directors, Police & Fire Chiefs) who
really understands the unique needs of local government — with incredible mastery of best practices. Over
18 years, Municipal Solutions has become a multi-disciplinary, international public-sector management
consulting firm which specializes in Efficiency, Technology and Safety. This three-pronged focus allows
our team of 160 Senior Associates and Senior Analysts to provide a variety of services illustrated below.

ACCOUNTING & FINANCE BROADBAND EMERGENCY / RISK MANAGEMENT
Efficiency & Operations Audits Cable TV Franchises Communications Interoperability
Capital Improvement Programs Broadband Feasibility Studies Emergency Operations Plans

Franchise Review / Revenue Recovery Wireless Tower Agreements Hazards & Risks Assessments

Software Audits & Conversion Process Communications Master Plans Training & Emergency Exercises
HUMAN RESOURCES ECONOMIC DEVELOPMENT PLANNING & ENGINEERING

Class & Compensation Studies Strategic Planning Transit Studies
Interim Staffing & Executive Search Statistical Surveys Strategic Planning
Operations Audits / Efficiency Studies Stakeholder Summits General Plan Amendments
Training: Customer Service & Leadership Energy Sustainability Capital Projects Management (CIPs)
Job Descrip’s, Policies & Procedures Manuals Infrastructure Assessments Development & Fiscal Impact Analysis

Corporate Structure

Our ‘collaborative consultancy’ model provides you with a unique combination of talents, insights and
technical skills regarding best practices on a local and national perspective. Our origins in Arizona expanded
to 42 states and then to 13 countries — thanks the help of 160 public sector-practitioners provided real-world
solutions to public management problems.

Our consultants have served more than 400 local governments in the United States
and 40 countries - altogether, our consultants and have provided solutions to 1,000s
of local government officials all over the world including Afghanistan, Bangladesh,
Bosnia, Egypt, Indonesia, Iraq, Italy, Jordan, Kenya, Libya, Myanmar (Burma), Sri
Lanka, Turks & Caicos, Trinidad & Tobago, and the United Kingdom to name a few.

Municipal Solutions® llc |7|Page
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David Evertsen, CEO & Principal personally oversees all consulting projects which are managed by teams
of Senior Associates and Senior Analysts hand-picked and assigned on a ‘best fit' basis for each project.
Because of our three areas of expertise — we are able to provide a unique approach to problems facing local
governments. The standard ‘consulting as usual’ model is dead.

Since 2003, our Local Government Consulting division has helped more than 500 local governments,
provincial governments and national government agencies save more than $351,109,000 through
comprehensive organizational assessments, careful analysis, prudent recommendations and effective
implementation. Through our efforts, nearly 400 local and national government clients have realized greater
revenue collections, reduced fraud and improved public access to public services.

Work Samples / Additional Services

While we follow a standard format and process, each client project is unique. Rather than provide a full copy
of a Management Plan in this proposal, we have provided the links below to few samples of studies and
reports to allow you to better examine our expertise. All services are available at your request

Orre

EFFICIENCY STUDIES & OPERATIONS AUDITS - AK, AZ, CA, CO, FL, KS, KY, NV, MA, MI, OH

All Departments / Full Service
City of Sitka (AK) — Admin., Electric, Finance, Fleet, Marinas, Public Safety, Utilities
City of Syracuse (UT) — Admin., Council, Finance, Fleet, IT, Police, Solid Waste, Utilities
City of Bellville (TX) — Admin., Community Development, IT, Library, Public Works
City of Dartmouth (MA) - HR, IT, Building / Planning / Zoning, Facilities Mgmt.

Fleet & Facilities
City of Fort Collins (CO) - Facilities, Custodial, Operations & Maintenance
City of Clearfield (UT) - Fleer Maintenance

Finance & IT
City of Daytona Beach — IT & Finance
City of Delray Beach (FL) — Fire, Fleet, IT, Police, Risk Management, Planning

Public Safety & Public Transit
City of Arkansas City (KS) — EMS, Police Fire, Finance, Fire, Fleet, IT, Police
City of Coconut Creek (FL) — Public Transit System Audit & Strategic Plan
Fort Mojave Indian Tribe (AZ, CA, NV) - Police Department Operations Audit
Other: Parkland, FL; Beachwood, OH; Covington, KY; Missouri Dept. of Public Safety

COMPENSATION & CLASSIFICATION STUDIES - AK, CA, FL, KS, MD, MI, NM, OK, SD

Small Communities
City of North Pole (AK) — Total Compensation, Admin., Police, Fire, Public Works
Town of Indian River Shores (FL) - Triple-Certified Public Safety Compensation Study
City of Huron (SD) - Full Classification Audit & Compensation Study
City of Tecumseh (OK) — Classifications, Compensation, Benefits Audit

Mid-sized City
City of Gallup (NM) — Admin., Finance, Fire, IT, Library, Parks, Police, Public Works
City of Walker (MI) - Triple -Certified Public Safety Department

Large City
City of Shawnee (OK) - Admin., Finance, Parks, Public Safety, Public Works (all tables)

Other: Flagstaff, Fountain Hills, Guadalupe, Queen Creek & Scottsdale, AZ; Jupiter Island, Tequesta, FL,; La Habra Heights,
CA; Largo, Parkland, Tequesta, FL; Elko, NV; Dublin, OH; Huron, SD; Harrisville, Pleasant View, Pleasant Grove, UT;
Colonial Heights, VA;
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https://app.box.com/s/hpawveat3tst4ikd8u3wbsz9l6fwtwd9
https://app.box.com/s/mj31xei3maxni6gepgv3fldsda19kczy
https://app.box.com/s/cxrwagiccqkn29zrs02mjivtw18sm3gr
https://app.box.com/s/1u2unniiijlas3y7s870dxkocfx0i760
https://app.box.com/s/jtxd2zcize55dlf5o20b
https://app.box.com/s/dfqnd7fg39b9aj94d0uclzu7rjgq45nt
https://app.box.com/s/98jkf5qur3glh4fszucjmbic84zt5v53
https://app.box.com/s/n3is3gcre7r9cytc1pn89pnpydx3opwy
https://app.box.com/s/cpvqk547hygrz9xuivqo
https://app.box.com/s/bhbv3seh6j4g204ya4vpddlfs5v75zvk
https://app.box.com/s/13yclzphpkgzlkawc0f43ksrgacetbjs
https://app.box.com/s/2c5fv77val0obuqwhn7sehv4pzm682fr
https://app.box.com/file/538513503170?s=q3i1l8asl2rvmozxd2dq5lzdxculjdfn
https://app.box.com/s/4ll23hinpjelqn6zw5yii6nbfko0wf8s
https://app.box.com/s/66crxlyoy285mrscmwx7fjdy672jioed
https://app.box.com/s/4pfvy67ixwg7pp0ldf0n2bkqpngtse0z
https://app.box.com/s/xbs6y38uveh9umxmkych6856j0kj5pqn
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BROADBAND, FIBER & WIRELESS - AZ, CA, CO, GA, IL, MT, NV, TX, UT, VA, VT, WA, WY I
Syracuse Crry

Infrastructure Assessments, Policy & Municipal Broadband Strategy
City of Flagstaff (AZ) - Infrastructure Assessment, Broadband Policy & Strategic Plan it .
City of Goodyear (AZ) — Fiber & Wireless Assessment, Broadband Summit, Strategic Plan
City of Safford (AZ) - Broadband Infrastructure Assessment, Survey & Strategic Plan

Cable TV Franchise Audits, Negotiation & Wireless Tower Agreements
City of Kingman (AZ) - Cable TV Franchise Audit/ Inspection Report
City of Maricopa (AZ) - Verizon Cell Tower Proposal Assessment
City of Seabrook (TX) - Review & Recommendations of Cable Franchise Agreement -

Tty of Clwacfiecd, Laah
¥lvwr iCencs uty

.

Other: Cave Creek, Flagstaff, Florence, Superior, Gila & Pinal Counties, Safford, San
Carlos Apache Telecom, Wickenburg, AZ; Bountiful, Centerville, Draper, Hurricane, Logan, il L I
Payson, N. Salt Lake, UT; La Habra Hts, CA; Upper Dublin Township, PA; Burlington, VT. :

Network Design & Construction
Inglewood, Loma Linda, CA; Longmont, CO; Columbia Co., GA; Lewistown, MT; Mesquite, NV;
Hurricane UT; Westford, Underhill, Jericho, VT; Kent, WA, Powell, WY; State of Arizona, State
of lllinois

CUSTOMER SERVICE & STRATEGIC PLANNING - AK, AZ, CA, CO, ID, KS, NM, NC, PA, RI, SD, TX, UT, WA, WY
City of Arkansas City (KS) - Citizen Customer Service Survey
City of Avondale (AZ) — Leadership Summit & 20-year Strategic Plan
Customer Service Training Program Guide & Client List

Sample News Media

We are accustomed to working in an environment where corresponding to and working with the media is
essential. Below are links to some of our new articles.

THE ARIZONA REPUBLIC
REUTERS PalmBeachPost

FAUMCIPAL PME o

Compensation Studies
Buckeye, Tolleson City Managers’ salaries outweigh city size (AZ Central)
Some Small City Managers are paid Big-time Salaries (Pressreader)

POCONO RECORD

¥ Newy & Irdormetion freem Horthwart Penrovlrssin

Executive Searches
Cuyahoga County executive’s pick for sheriff (Cleveland.com)
National challenges finding Finance Directors (Municipal Finance Today)
CFO Recruitment for Decatur, Alabama (DecaturDaily.com)
Covington Taps Firm to Find New City Manager (River City News)

Efficiency Studies / Operations Audits
Operations Audit & Management Plan for City of Sitka, Alaska (KCAW Radio)
Covington asks consulting firm for organizational analysis (NKYTribune)
Organizational efficiency audit of city proves hopeful (CourierTraveler) #2, #3, #4, #5.

Local Government Emergency Planning & Preparedness
Review of 25 Eastern US Emergency Response Plans (Pocono Record)
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https://app.box.com/s/i5l6i6d1n5on58ims37z84pxevxwafi5
https://app.box.com/s/2kvnale7y009or95k2lps26k3bn2fckx
https://app.box.com/s/9y3392kz9v1zws0c299d
https://app.box.com/s/xseb4kmip0lfviwk96dr5gb2dxqnipn8
https://app.box.com/s/2sets63mqfrs6gqefqswnj8e3as4kleh
https://app.box.com/s/1g1kzq9opu64oqj1meai
https://eu.azcentral.com/story/news/local/southwest-valley/2014/09/29/buckeye-tolleson-city-managers-salaries-outweigh-city-size/16448013/
https://www.pressreader.com/usa/the-arizona-republic/20141005/281844346869588
https://www.cleveland.com/news/2019/11/cuyahoga-county-executives-pick-for-sheriff-is-one-of-three-finalists-who-fail-to-meet-either-state-or-county-requirements-for-the-job.html
http://www.munifinancetoday.com/news/hr-best-practices/municipalities-face-challenges-replacing-finance-officers-82-1.html
https://www.decaturdaily.com/news/morgan_county/decatur/cpa-not-necessary-for-decatur-job-say-search-firm-and/article_76321a09-2d80-5c67-9a38-afbd7598403d.html
https://www.rcnky.com/articles/2017/03/30/covington-taps-firm-find-new-city-manager
https://www.kcaw.org/2014/07/15/consultants-to-help-streamline-sitka-administration/
https://www.nkytribune.com/2017/05/covington-asks-consulting-firm-for-organizational-analysis-to-increase-efficiency-best-use-resources/
http://www.ctnewsonline.com/news/local_news/article_60f41c5f-1d74-5dd3-a2d8-9055f3d67959.html
http://www.ctnewsonline.com/news/local_news/article_3f20fecb-5a63-5a8f-85a5-9f5394889f6a.html
http://www.ctnewsonline.com/news/local_news/article_675c78af-5aae-5a29-b197-d7c4be841db8.html
http://www.ctnewsonline.com/news/local_news/article_fc0191dc-5da5-5b96-8be9-8762a2586ef5.html
http://www.ctnewsonline.com/news/local_news/article_da06625c-f254-5200-a753-e927632b93db.html
http://www.poconorecord.com/apps/pbcs.dll/article?AID=/20131027/NEWS/310270314/-1/NEWS16
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Economic Development, Entertainment Districts & Professional Sports
From ‘Cow Town’ to ‘City of the Future’ (Arizona Republic)
Microsoft's Bill Gates Spends $80M On Majority Stake in West Valley Property (KJZ7)
Peoria OK'’s Key Piece of $90 million P83 Entertainment District (Arizona Republic)
West Valley (Phoenix) Making a Comeback (AZ Bex)
Glendale’s (AZ) exit from (NHL) Coyotes arena deal is positive (Reuters)
Glendale and Goodyear pay spring-training ballpark debt (AZ Central)
Avondale’s $800K development incentives (Arizona Republic)
Glendale, Goodyear Struggle to pay $260 million spring-training ballpark debt (AZ Central)

Broadband & Military Base Realighment & Closure (BRAC)
Luke AFB Transitions, New Missions Could Ripple (AZ Republic)
Webinar for Municipalities on Building Gigabit Networks (BroadbandBreakfast)

Management & Governance
The Business Case for Superior Project Leadership (iMeetCentral)
Delray looks to upgrade software, safety in billing department (South Florida Sun Sentinel)

Executive Search Ethos & Attributes

Below are some key attributes about our services and results:

» Diversity
Municipal Solutions has extensive contacts with more than 10,000 public sector professional
individuals and organizations — many of whom represent women and minorities. As a result, are
thus able to identify and bring a diverse group of finalists to the Town.

» Quality and Client Satisfaction
We are selective with new assignments. When we dedicate ourselves to a client, we dedicate
ourselves to getting the job done correctly. Because all of our key people are former public-sector
administrators, we aim to deliver on time and on budget. We perform the comprehensive background
investigations and we offer the best warranty (2-years) in the business.

» Completion of Projects within Budget
We are proud of our record of completing searches within budget. When we quote a price to the
client, that price is what the client will pay, no matter how difficult the search is or what unforeseen
circumstances may develop. We have never asked a search client for additional fees - even if we
were entitled to do so.

» High-quality Reputation
We have an outstanding reputation and commitment to quality and value. Our work is not done until
the client is satisfied. That means we go the extra mile and expend extensive effort and energy to
provide the client with expected satisfaction. We do not ask the client for additional fees. Rather, we
accept these situations as part of our cost of doing business. We believe that once a contract is
signed, we have an obligation to fulfill its requirements excellently and within the budgeted amount.

» Completion of Projects on Schedule
We routinely complete our assignments in 60 to 90 days. Further, since we began performing
recruitments, we have never missed a project milestone.
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https://www.pressreader.com/usa/the-arizona-republic/20131029/281535108737513
https://kjzz.org/content/563871/microsofts-bill-gates-spends-80m-majority-stake-west-valley-property
https://www.azcentral.com/story/news/local/peoria/2014/03/12/peoria-takes-careful-step-toward-p83/6329727/
https://azbex.com/west-valley-development-slowly-making-comeback/
https://uk.reuters.com/article/usa-arizona-glendale/arizona-citys-exit-from-coyotes-arena-deal-is-positive-moodys-idUKL1N0Z200F20150616
https://eu.azcentral.com/story/news/local/glendale/2014/03/25/glendale-goodyear-pay-spring-training-ballpark-debt/6867431/
http://tempeinmotion.com/2013/05/800k-entertainment-center-investment-worth-it-avondale-says-arizona-republic/
https://www.azcentral.com/story/news/local/glendale/2014/03/25/glendale-goodyear-pay-spring-training-ballpark-debt/6867431/
file:///D:/Municipal%20Solutions/Marketing%20Info/Marketing/Glendale%20Luke%20AFB%20transitions,%20new%20missions%20could%20ripple
http://broadbandbreakfast.com/2015/01/press-release-kirton-mcconkie-presents-webinar-for-municipalities-on-building-gigabit-networks/
https://imeetcentral.com/superior-project-leadership
https://www.sun-sentinel.com/news/fl-xpm-2012-06-30-fl-delray-utility-billing-20120630-story.html
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» Search Completion Record
In every case for which we have been selected to perform a senior executive search, the search has
been completed and the client has selected from one of our recommended candidates. We have
never been fired before a search was completed.

» Prior Names and Litigation
Municipal Solutions has never been involved in any litigation in the United States, except to testify
as an expert witness on behalf of one of the parties. Our company has always operated under its
current name. Our performance has never been questioned to the point that legal action resulted.

» Insurance
To protect our clients, Municipal Solutions maintains the following insurance coverages: (1) General
Liability insurance of $2 million combined single limit per occurrence for bodily injury, personal injury,
and property damages, (2) Automobile Liability insurance of $1 million per accident, and (3)
Professional Liability insurance of $2 million per occurrence. We are not typically subject to the
requirements for workers compensation and employer liability insurance. If required by the client,
and if it is available to us, we will obtain these two coverages prior to contract execution.

Executive Recruitment & Interim Management Team

Our Executive Search Team is highly motivated!

—Principal consultant to
+5,000 public servants in the US and Globally.

Each of our team members bring a uniquely local — has conducted 1000s of
government skill set and a refreshingly creative [ lezlglelleEiesmaiEIEl S oE e ol Fgle )
perspective to the search process. Municipal Solutions | USSEEE AElE S e &

consultants are among the best and brightest Public _ — former President of
Administrators in the United States. Our collaborative- the National League of Cities and nationally-

' _ _ recognized by Presidents Obama and Biden
consultant network of 100s of highly-qualified public e/t A o R A e =)l e =1 e

administrators assure each and every client familiarity and AUl A Sl
sensitivity to local & regional issues with a toolbox of — highly-experienced Senior

resources available to assist at every level of government. | skl MBS CI ISR C IO

— Senior Associate, has
assisted +50 national executive searches.

Our Executive Search consultants have conducted more
than 400 public and private-sector searches for clients in twenty-three states. The basic approach we have
presented in the Scope of Services section of this document. It has been refined over the years to the point
where it is problem-free.

Key personnel that will be utilized in this project are listed below.
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Recruitment Manager

Mr. Evertsen has been recognized nationwide for his ability to "make significant |
contributions while facing difficult constraints," and has repeatedly positioned agencies
and staff to handle tremendous and possible unanticipated change, due in part to knowing |
"how to get the job done, through analysis, vision, and successful collaboration of skilled
resources." He is an accomplished public speaker in local, national and international
settings.

Mr. Evertsen has successfully managed 1,000’s of consultants, trained more than 14,000 civil servants while
managing more than 300 consulting projects on 4 continents in the past 20 years — including design and
facilitation of more than 100 organizational development and strategic planning workshops and trainings. His
professional experience includes: Arbitrator, Facilitator, Negotiator, Commercial, Industrial and Residential
Developments, Recruiter, Government Relations, Statistician, Data Modeler, Emergency Management
Planner, Urban Planner, Master Trainer, Chief Executive, Chief of Party, Team Leader, Public Speaker and
advisor to Governors, Senators and Congressmen.

He has personally managed more than 300 client Human Resource projects which include:

U Executive Searches & Interim Placements for Blythe, California City, Desert Hot Springs, Madera, and
Coachella, CA; El Mirage, Goodyear, Scottsdale, and Glendale, AZ; Bellville, Edinburgh, Lampasas, Port
Arthur, TX; Greenville Utilities Commission (GUC), NC; Largo, St Cloud, Daytona Beach, FL; Wilson, AK;
Hanover, NH; Norristown, PA.

U Organizational Development & Change Management for the Cities of Covington, KY, Beachwood, OH;
Syracuse, UT; Sitka, AK; Fort Collins, CO; Arkansas City, KS; Delray Beach, FL; Clearfield, UT; Daytona
Beach, FL; Delray Beach, FL; Parkland, FL; Tequesta, FL; Jupiter Island, FL; and La Habra Heights, CA.

U Personnel Compensation, Classification and Restructure for the cities of La Habra Heights, CA; Nogales,
Guadalupe & Safford, AZ; Gallup, NM; Pleasant View & Harrisville, UT; Shawnee, OK; Elko, NV; Huron, SD;
Walker, MI.

U Diplomatic Missions & International Development in for local, provincial and national governments in
Afghanistan, Bangladesh, Bosnia, Iraq, Lebanon, Libya, Tunisia and Myanmar (Burma).

U Strategic Planning work for Avondale, AZ; Sitka, AK; Hurricane, UT; Mesquite, NV; Goodyear, AZ; Queen
Creek, AZ; Buckeye, AZ; Flagstaff, AZ; and local and national governments in Bangladesh, Bosnia, Lebanon,
Afghanistan, Libya and Iraq.

His four degrees include a Master’s in Public Administration (University of Kansas); Masters of Urban &
Regional Planning (University of Kansas); Bachelor’s in Political Science (Weber State University); and
Associates Degree in Business from Ricks College (now BYU Idaho).
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Kathryn Knutsen, Senior Analyst
Interviews, Backgrounds & Report Assembly

Ms. Knutson's prior employment includes stints with Palm Beach County's Department of
Building, Planning, and Zoning, and with the County Health and Rehabilitative Services.
She also worked with the State of Florida's Department of Corrections and with the State's
Department of Employment Services. She was involved with a number of private and non-
profit concerns, such as the Visiting Nurses Association and Oakwood Mental Health
Center of the Palm Beaches. She has an Associate’s Degree in Business Education from West Georgia
College in Carrollton, Georgia and currently Kathryn resides in Oneida County, WI.

Ms. Knutson has been involved in 100s of personnel projects and executive searches including:

U Executive Searches & Interim Placements for Buckeye, Chandler, Scottsdale, AZ; Bellville, Corpus
Christi, Lampasas, Odessa and Port Arthur, TX; Coral Gables, Cape Coral, Clay County, Miramar, Marco
Island, Miami, Daytona Beach, Surfside, Lake Worth, Sewall’s Point, FL; Leesburg, Prince William County,
Roanoke, York County and Winchester, VA; Portland, ME; Elmira, NY; Ankeny, & Polk County, IA;
Greensboro, Fayetteville, Monroe and Union County, NC; Sunnyside, WA; Norristown, PA; Fayetteville, NC;
Tacoma, WA; Matanuska-Susitna Borough, AK; Albany, DeKalb Co. & Doraville, GA.

Marie Lopez Rogers, Senior Associate
Senior Recruitment Advisor

Marie Lopez Rogers recently served as President of the National League of Cities (NLC),
the nation’s oldest and largest organization representing municipal government. She was
first elected to local office in 1996, and on January 1, 2006, she was elected as the
nineteenth Mayor of Avondale, Arizona, and the city’s first Latina mayor.

Mrs. Rogers grew up working side-by-side with her parents in the small migrant farm labor
camps around the city. In 2011, President Barack Obama
recognized her dedication to and accomplishments in local
government at a national conference of Hispanic leaders.

Mrs. Rogers guided the transformation of her community. Avondale,
once tiny agriculture community, became one of the nation’s fastest
growing municipalities. Avondale is home to the Phoenix
International Raceway and was named the first Kids at Hope city in
the United States.

She was appointed to serve on the Maricopa County Board of Supervisors in June 2014, served as a member
of the League of Arizona Cities & Towns’ Executive Committee, where she received a Distinguished Service
Award and served as President of the Arizona Women in Municipal Government. Mrs. Rogers also
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served on Arizona's Council of Governments, Maricopa Association of Governments’ Executive Committee,
and served as its Regional Council Vice Chair.

Mrs. Rogers has also been active at the state government level. She was selected by U.S. Secretary of
Homeland Security and former Arizona Governor Janet Napolitano, to serve on state of Arizona committees
and task forces.

She is a founding and current member of the Hispanic Leadership Forum, an organization providing
academic opportunities for rising leaders in the community. She received one of the highest awards in the
state from the Latino community, when she was presented the Profiles of Success Special Recognition Award
for her advocacy, leadership, and years of service to her community -- emphasizing the integration of the
Hispanic community.

Mrs. Rogers received the Jacque Steiner Public Leadership Award for Children from the Arizona Children’s
Action Alliance, and was one of 25 women chosen by Governing Magazine to participate in its 2015 Inaugural
Women's Leadership Class.

She and her husband Ed have been married 46 years. They have three sons and six grandchildren.

Senjor Recruitment Advisor

Mr. Baenziger has worked with more than cities and towns on recruitments throughout the
United States. He is highly effective in his interpersonal communications and understands
what it takes to manage client expectations effectively.  With his expertise in municipal
government Executive Search, Mr. Baenziger has been called upon to assist in meeting
with City Managers and Senior Staff, to understand the needs of the client, and to develop I\
high-quality Position Descriptions which we use for marketing and advertising for the

position. Because of his efforts, Mr. Baenziger has been a highly-valued member of the Municipal Solutions
Recruitment Team.

Mr. Baenziger brings a strong background in research and analysis to Municipal Solutions. As a former
Firefighter Paramedic and current Licensed Psychotherapist, he has ten years of experience working with
state and local governments through public and private sector organizations. Since joining Municipal
Solutions in 2002, his incisive ability to promptly get to the heart of a problem and accurately assess the facts
have led him to quickly become the firm’s background check guru. His experience and training allow him to
rapidly determine which candidates are the ‘right- fit' for your organization.

Mr. Baenziger has been involved as a background specialist in virtually every search Municipal Solutions has
conducted. Some of his current and former executive search work history includes:

U Executive Searches & Interim Placements for Buckeye, Chandler, Scottsdale, AZ; Corpus Christi, Clay
County, Miramar, Marco Island, Miami, Daytona Beach, Surfside, Lake Worth, Sewall's Point, FL; + 40; Prince
William County, VA; Roanoke, VA; York County, VA; Winchester, VA; Portland, ME; Elmira, NY; Ankeny, IA;
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Polk County, IA; Greensboro, Fayetteville, Monroe and Union County, NC; Sunnyside, WA; Norristown, PA;
Tacoma, WA; Matanuska-Susitna Borough, AK (listing only a few of +100).

As noted, the majority of Mr. Baenziger's work has come in the form of background examinations with the
firm. Due to his extensive psychological training, he is quickly able to assess candidates’ personalities and
styles and determine if there are concerns in their past as well as if the candidates would be a good fit for
Municipal Solutions’ clients. In the past Mr. Baenziger has served in a variety of municipal capacities such
as being a consultant for several private sector agencies with contracts with the State of Utah’s Division of
Child and Family Services, as well as playing a principal role in the revision of North Port Fire Rescue District’s
Infection Control Plan.

Mr. Baenziger obtained his Bachelor's Degree in Psychology from Brigham Young University, a Master’s
Degree in Social Work from the University of Utah, and an MBA from Brigham Young University. He is a
certified Firefighter/Paramedic in both Florida and Utah. He currently resides in Chandler, AZ.

Greg Bayor, Senior Associate
Senior Recruitment Advisor

In a career of more than 30 years, Mr. Bayor, has experience with both big-city and
suburban governments. He has worked as Director of Recreation programs in the
Cities of Baltimore and Rockville, Montgomery and Prince George County,
MD, and the City of Tampa, FL. Mr. Bayor’s record in building relationships is
unprecedented — including community partnerships with the Baltimore Oriels, )
Baltimore Ravens, Tampa Bay Rays, Tampa Bay Buccaneers and more. He has personaIIy recruited and
managed more than 215 employees and managed departments as small as 10 and as many as 490
employees.

Mr. Bayor has an exceptional eye for talent and will be instrumental our recruitment process with clients in
Florida, Maryland and Virginia.
Other Consultants

Municipal Solutions has 160 active consultants in a variety of subject-matter areas which will be called into
service when we need them. This includes IT / Communications, Police, Fire, Schools, Utilities, and other
service areas. We also have a cache of Analysts and Senior Analysts who are on-call should we need them.

Extensive bios and client references can be reviewed on our website at http./www.municipalsolutions.orq
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Efficiency. Technology. Safety.

27



http://www.municipalsolutions.org/

Section 6, ItemD.

Village of Kronenwetter (WI) Executive
UNICIPAL _
OLUTIONS"™
EFFICIENCY. TECHNOLOGY. SAFETY.
Municipal Solutions® llc 26 |Page

Efficiency. Technology. Safety.

28




Village of Kronenwetter (WI) Executive

Section 6, ItemD.

Section 4 — Detailed Cost Proposal

Cost Options

Municipal Solutions provides a highly-discounted rate for multiple recruitments. Our standard (negotiable)
price range of $24,000 for a single search, is significantly reduced to $22,000* and $20,000* for a second
and third search - if additional searches are requested during or within 1 year. See below.

1st 2nd 3rd

Cost per search*

recruitment recruitment recruitment

| Needs Analysis & Interviews $5,400 $3,900 $3,600
Il. Advertisement & Recruitment $5,400 $4,900 $4,500
lll. Candidate Screening & Selection $5,600 $5,600 $4,800
IV: Coordination of Interviews & Selection $4,700 $4,700 $4,200
V: Contract Negotiation, Warranty, 6-mo Workshop $2,900 $2,900 $2,900
Total $24,000 $22,000* $20,000*

-$ 2,000 -$ 4,000

* if we modify the initial base recruitment profile.

Costs include all advertising, all travel expenses, and preliminary background checks. Expenses and fees
associated with Comprehensive Finalist Background Checks and candidate travel for interviews and will be
invoiced separately as the total number of BG checks to be conducted will be determined by the client. The
average additional expense $400 per candidate, depending on work history and residency.

Payment will be rendered as follows:
o Payment of Phase | up-front for mobilization and travel costs,
e Progress payments at the end of each Phase Il - V as indicated above, and
e  Separate invoice for criminal / civil background checks and employment / education verification.

The above fee is based on anticipated efforts from Municipal Solutions, llc with the understanding that
unexpected or changing circumstances will not be encountered during the engagement without revision to
the terms of this agreement. Should such revisions be necessary, the hourly rate of $150 is provided for
consideration of extension of services.
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Warranty

The Municipal Solutions team offers the best warranty in the industry. Provided we conduct the full search
and assuming your agency selects from the candidates we recommend, we warrant the following:

1) We will not approach the selected candidate concerning any other position so long as the individual is
employed by your agency.

2) If the selected individual leaves for any reason other than an act of God (for example, total incapacitation or
death) within the first year, we will repeat the search at no charge. If he/she departs during the second year
for any reason other than an act of God, we will repeat the search for the reimbursement for expenses only.

3) Ifyou are not satisfied with any of the candidates we present, we will repeat the search until you are satisfied.

4)  Our price is guaranteed and will not be exceeded for any reason, even if conditions change after the contract
is executed.
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Section 5 — Recruitment Completion Schedule

Completion & Deliverables Timeline

Our standard recruitment process requires 90-days to assure a high-quality result which produces a
candidate who has a compelling reason to be in your community, and who is committed to building a future
with you. Below is an illustrated standard 90-day timeline.

Recrultment Kick-off Candidate Hired
opt 12
2023 BN 15 2 a3 57 7 85 9 113 127 2023
- erviews & Expectations
Wt protie. 01
Phase 2 .
3-Part Dynamic Recrultment

Candidate Screening iy 207 ta Septumber 12°

Phase 3 Internet, Soclal Media, News Archives
August 15 10 20
| Criminal / CMIBG Checks  4.qut 22 1 Septorner 13
& Reference Interviews
ey WSRO -
Phase s Transition Assistance
e EE»

Draft Recruitment Schedule

PHASE |: NEEDS ASSESSMENT & INTERVIEWS

July 10th: Municipal Solutions (MS) begins interviewing the Trustees and Senior
Management Team to understand the work environment, challenges and
expectations for the Village Administrator.

July 11th; MS begins drafting the recruitment profile for publications and prospective
candidates.
July 19th: MS submits the draft of the full recruitment profile to the Board of Trustees

for review. Comments will be due back by July 20th.

PHASE |l: RECRUITING

July 20th: MS begins networking, distributes and posts the full recruitment profile on its
website, and submits it to the appropriate publications. MS begins forwarding
candidates details to the Board of Trustees.

August 13th: Closing date for submission of applications. MS reports recruitment results.
August 14th; Report #1: Forwards the Report #1 and materials to the Board of Trustees
Including the resumes, cover letter w/ recommended 10-12 first-round
candidates.
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PHASE lll: SCREENING, REFERENCE CHECKS AND CREDENTIAL VERIFICATION

August 15th:

August 20th:

August 21st:

August 22nd;
September 12th;

September 13th;

Video conference w/ Board of Trustees to review 1st-round candidates.

MS begins candidate pre-screening of selected First-round candidates
including Internet / newspaper archives, candidate intro. & writing sample.

Report #2: MS presents First-round candidate pre-screening report to the
Trustees.

Video conference w/ Board of Trustees to review 2nd-round candidates.
8-10 2nd-round candidates selected for background checks.

Comprehensive background investigations begin.

Report #3 MS forwards completed background checks and candidate profiles
to Trustees for review.

Board of Trustees selects / confirms finalists.

PHASE IV: INTERVIEW PROCESS COORDINATION AND SELECTION

September 1st:

Sept 7/8 or 11/12th;

Interview design and coordination

Finalist social and Interview Panels.
Board selects its new the Village Administrator!!!

PHASE V: TRANSITION ASSISTANCE & WARRANTY

September 12th;

October 1st:

Contract Negotiation and Transition Assistance begins.

Target date — Village Administrator begins!
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Section 6 — Client References & Firm Experience

Over the past 20 years, we have helped 100s of local governments, provincial governments, school districts
and national government agencies save $ millions through Compensation Studies, Organizational Efficiency
Audits, Policy Manual revisions, Organizational Structure Realignment and Process Mapping. In addition to
the cost savings, our clients have realized greater revenue collections, reduced fraud & improved public
access to public services.

Crandall Jones, Administrator
Norristown Municipality, PA (pop.34,000)
Phone: (970) 221-6505
cjones@norristown.org

Client References

Julia N. Griffin, Town Manager
Town of Hanover, NH (pop. 8,500)
Phone: (603) 643-0701
Julia.Griffin@hanovernh.org

Len Golden Price, Admin. Services Director 4. Cindy Muncy, Asst City Manager
Collier County Gov't, FL (pop.300,000) City of Odessa, TX (pop. 127,000)
Phone: (239) 252-8450 Phone: (432) 335-3232
Len.Price@colliercountyfl.gov cmuncy@odessa-tx.gov
Anthony Roberts, HR Manager 6. Crystal Dyches, City Manager
City of Fort Lauderdale, FL (pop.183,000) City of El Mirage, AZ (pop. 35,043)
Phone: (859) 576-7477 Phone: (507) 461-5954
ARoberts@Fortlauderdale.gov jnnfrprentice@yahoo.com
Patrick Smock, Recruiting Manager 8. Trudy Lewis, City Manager
Cuyahoga County Gov't, OH (pop. 1,200,000) City of Hutchins, TX (pop. 5,178)
Phone: (216) 443-3187 Phone: (972) 225-6121
psmock@cuyahogacounty.us tlewis@cityofhutchins.org
Maryanne Ustick, City Manager 10. Mike Welsh, Mayor

J.M. DeYoung, Asst. City Manager
City of Gallup, NM (pop.21,800)
Phone: (505) 863-1218
mustick@gallupnm.gov

Municipal Solutions® llc

City of North Pole, AK
Phone: (907) 651-2555
northpolemayor@gmail.com

In addition to the client references already provided, additional references are provided below.

31 |Page

Efficiency. Technology. Safety.

33



mailto:cjones@norristown.org
mailto:Julia.Griffin@hanovernh.org
mailto:Len.Price@colliercountyfl.gov
mailto:cmuncy@odessa-tx.gov
mailto:ARoberts@Fortlauderdale.gov
mailto:jnnfrprentice@yahoo.com
mailto:psmock@cuyahogacounty.us
mailto:mustick@gallupnm.gov
mailto:northpolemayor@gmail.com

Section 6, ItemD.

Village of Kronenwetter (WI) Executive

Similar Projects

The following pages contain a partial list detailing projects completed by members of our Executive Search
and Interim Public Management team. Includes the side / population of the city / town / service area.

Sonterra Metropolitan Utility District ClO - City of North Las Vegas
Austin, TX (pop. 15,000) (pop. 274,000)
City Administrator City Administrator
Windsor Heights, IA (pop. 5,170) Woodbury, NJ (pop. 9,000)
Asst. City Manager / Community Dev. Director, Development Services Director
Arvin, CA (pop. 21,800) New Smyrna Beach, FL (pop. 22,400)
Assistant City Administrator City Manager
Moline, IL (pop. 41,920) Arvin, CA (pop. 21,800)
I -
Code Enforcement Chief Interim City Administrator
San Bernardino County, CA (pop. 2,180,000) Woodbury, NJ (pop. 9,000)
Interim Town Manager Interim Town Clerk
Dewey-Humboldt, AZ (pop. 5,000) Dewey-Humboldt, AZ (pop. 5,000)
Director of Information Technology Chief of Police
Collier County Government, FL (pop 380,000) City of Fort Lauderdale, FL (pop 182,600)
. 22
Director of Finance Director of Human Resources
City of Odessa, TX (pop 127,000) City of Odessa, TX (pop 127,000)
Director of Information Technology Director of Human Resources
Cuyahoga County, OH (pop 1,250,000) Cuyahoga County, OH (pop 1,250,000)
Director of Finance County Sheriff (appointed)

Hutchins, TX, (pop 5,500) Cuyahoga County, OH (pop 1,250,000)
2
Interim Financial Services Manager Interim Director of Financial Services
Madera, CA (pop.66,508) Madera, CA (pop.66,508)

Interim Finance Director Interim City Manager
St Cloud, FL (pop. 48,000) Madera, CA (pop.66,508)
Director of Finance, Director of Information Technology,
Corpus Christi, TX (pop 325,000) Grenville Utilities Commission (pop 92,000)

Town Manager, Town of Payson, AZ (15,500)

Interim Finance Dir, Bellville, TX (pop. 4,500) Interim City Mgr. California City, CA (pop.13,707)

Interim Mgr. of Law Enforcement Operations, Interim Assistant to the City Manager,
Murray County, MN (pop. 8,413) El Mirage, AZ (pop. 35,043)
Interim City Engineer Police Chief
Oak Harbor, WA (pop 23,204) El Mirage, AZ (pop. 35,043)
City Manager, Fire Chief
El Mirage, AZ (pop. 35,043) El Mirage, AZ (pop. 35,043)
City Manager, Finance Director,
City of Blythe, CA (pop. 19,693) Norristown, PA (pop. 34,370)
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Interim Finance Dir., St. Cloud, FL (pop. 48,000) Finance Director, St. Cloud, FL (pop. 48,000)
Interim Community Development Director City Manager / Economic Development Director
City of Desert Hot Springs, CA (pop. 27,900) Wilson City / Town of Wilson, AR, (pop.850)
Economic Development Director, Chief Financial Officer (CFO),
City of Covington, KY (pop 41,000) City of Decatur, AL (pop 55,800)
Interim Public Works Director, Interim Sr. Planner,
City of Coachella, CA (pop 43,092) Desert Hot Springs, CA (pop. 27,900)
City Manager & Finance Director, Economic Development Director,
Covington, KY (pop 41,000) City of Covington, KY (pop 41,000)
HR Director, Public Works Director,
Port Arthur, TX (pop. 53,818) Salina, KS, (pop. 47,707)
Public Information Officer, Director of Building Inspection & Code
Port Arthur, TX (pop. 53,818) Enforcement, Port Arthur, TX (pop. 53,818)
Interim Finance Director, City of Madera, CA (pop. 64,444)
City Manager, County Administrator,
Roanoke, VA (pop. 98,465) York., VA (pop 66,269)
City Manager, Utility Director,
Winchester, VA (pop. 27,276) Danville. VA (pop. 42,907)
Attorney, City Manager,
Prince William Co., VA (pop 428,000) Norwich, CT (pop. 40,347)
City Manager, Public Works Director
Indianola, 1A (pop. 15,108) Norristown, PA (pop.34,370)
Fire Chief, City Manager,
Town of Hanover, NH (pop. 11,260) Monroe, NC (population 33,500)
City Manager, Village Manager,
Ankeny, IA (pop. 45,600) Bal Harbour, FL (pop. 3,300)
County Admin., City Manager,
Clackamas, Co. OR (pop. 383,900) Elmira, NY (pop. 29,200)
Treasurer, CEO/Borough Admin,
Miami, FL (pop. 408,000) Bal Harbour, FL (pop. 3,300)
County Admin, City Manager,
Okaloosa, FL (pop. 183,500) Doraville, GA (pop. 8,500)
Director, Engineering, Public Works and Utilities, Watershed Mgmt.
Hallandale Beach, FL (pop. 39,000) Dir, DeKalb Co., GA
(pop 691,900)
City Manager, HR Director,
Scottsdale, AZ (pop. 217,400) Cape Coral, FL (pop. 154,300)
HR Director, CEO [ Borough Admin.,
W Palm Beach, FL (pop. 101,000) Miami, FL (pop. 408,000)
Police Chief, County Manager,
St. Augustine Beach, FL (pop 7,026) Union Co., NC (pop. 198,600)
Police Chief Screening of Candidates, CEO/Executive Director of the Sewerage and
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Melbourne FL (pop 82,800)
Police Chief,
Golden Beach, FL (pop 959)
City Manager,

Fife, WA (pop 8,700)

County Administrator,
Broward County, FL (pop. 1,800,000)
City Manager,

Miramar FL (pop. 125,000)

City Attorney,

West Melbourne, FL (pop. 15,000)

City Manager,
Albany, GA (pop. 75,600)
City Manager,

Fort Pierce, FL (pop 41,900)
Community Development Director,
Miami, FL (pop. 408,000)
Economic Development Director,
Loudoun County, VA (population 326,000)
General Manager,

Tampa Bay Water (pop. served 2,400,000)
Executive Director,
Valdosta-Lowndes County Industrial Authority,
GA (serving a pop. 92,000+)
Human Resources Office,
Loudoun County, VA (pop. 326,000)
City Manager,

Hallandale Beach, FL (pop 39,000)
City Manager,

Cape Coral, FL (pop 154,300)
City Manager,
Cottonwood Hts, UT (pop 34,000)

Water Board of New Orleans, LA - Pop Huge
HR Director,
Gainesville FL (pop 125,000)
City Manager,
Chamblee, GA (pop 17,000)

County Administrator,
Hernando County, FL (pop. 172,800)
City Manager,

Roanoke, VA (pop 96,000)

City Manager,

Cooper City, FL (pop. 32,000)

City Manager,

Coral Gables (pop.43,000)

City Manager,

Key West, FL (pop 24,600)

City Manager,

Cottonwood Heights, UT (pop. 34,000)
City Manager,

Coral Gables, FL(pop 43,000)

Police Chief,

Sunny Isles Beach, FL (pop 20,832)
Watershed Management (Water and
Wastewater) Director, DeKalb County, GA
(population 691,900)

Executive Director, Onslow Water & Sewer
Authority (Jacksonville, NC) (pop. 160,000)
City Manager,

Greensboro, NC (pop 259,000)

City Manager,

Fayetteville, NC (pop 208,000)
Village Manager,

Key Biscayne, FL (pop. 11,000)

See Appendix A for a more detailed listing of Executive Recruitments completed by our

consulting team.
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Exhibit A — Executive Search — Completed Recruitments

Other Completed Searches - Prior to 2013
(including those completed by current consultants and former partners)

City Attorneys
City Attorney, Roanoke, VA (population 96,000) in 2012
City Attorney, West Melbourne, FL (population 15,000) in 2008

Community Development/Growth Management/Planning
Assistant Director of Community Development, Largo, FL (population 74,000) in 2004, 2005
Community Development Director, Miami, FL (population 408,000) in 2008
Community Development Director, Safety Harbor, FL (population 18,000) in 2006
Community Development Director, Tamarac, FL (population 55,500) in 2007
Development Services Director, Daytona Beach, FL (population 65,000) in 2005
Director of Capital Projects, New Orleans, LA (population 323,000) in 2008
General Manager, North Sarasota Redevelopment District, Sarasota (population 53,000) in
2008
Growth Management Director, St. Lucie County, FL (population 261,000) in 2005
Growth Management Manager, Wellington, FL (population 55,000) in 2009
Housing and Community Development Director, West Palm Beach, FL (pop. 101,000) in 2007
Planning Administrator, Daytona Beach, FL (population 65,000) in 2007
Planning Director, Osceola County, FL (population 235,000) in 2005
Director of Planning, Roanoke, VA (population 96,000) in 2012

Economic Development / Redevelopment
Economic Development Director, Charlotte County, FL (population 170,000) in 2007
Economic Development Director, Collier County, FL (population 328,000) in 2012
Assistant City Manager for Community Building, Durham, NC (population 220,000) in 2009
Economic Development Director, Roanoke, VA (population 96,000) in 2012
Director, Office of Economic & Workforce Development, Durham, NC (pop. 220,000), 2009
Economic Development Director, Loudoun County, VA (population 326,000) in 2010
Redevelopment Director, Daytona Beach, FL (population 65,000) in 2007
Economic Development Director, St. Johns County, FL (population 162,000) in 2011
Executive Director, Valdosta-Lowndes County Industrial Authority, GA (serving a population
92,000+) in 2006 and 2011
Executive Director, Technological Research and Development Authority, FL (serving a
statewide population) in 2006

Engineers
Assistant City Engineer, Melbourne, FL (population 75,000) in 2008
County Engineer, Polk County, FL (population 500,000) in 2006
Deputy County Engineer, Martin County, FL (population 140,000) in 2006
City Engineer, Gulfport, MS (population 9o,000) in 2008
City Engineer, Sunny Isles Beach, FL (population 17,000) in 2006
Engineering Manager, Sumter County, FL (population 70,000) in 2005
Staff Engineer, Wellington, FL (population 55,000) in 2009
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Facilities Management
Centroplex Director, Orlando, FL (population 197,000) in 2004
Lakeland Center Director, Lakeland, FL (population 87,000) in 2004

Finance and Budget
Budget and Financial Services Director, Polk County, FL (population 500,000) in 2006
Budget Director, St. Petersburg, FL (population 248,000) in 2009
Controller, City of Orlando, FL (population 197,000) in 2007
Chief Financial Officer, Hillsborough Area Regional Transit, FL (population 1,000,055) in 2005
Chief Financial Officer, City of Orlando, FL (population 87,000) in 2005
Deputy Director of Management, Budget and Accounting, Orlando, FL (pop. 197,000) in 2004
Director, Management & Financial Services, Loudoun County, VA (population 326,000) in 2012
CEO / Borough Administrator, Altus, OK (population 19,800) (background check) in 2012
CEO / Borough Administrator, Daytona Beach, FL (population 31,860) in 2012
CEO / Borough Administrator, Fort Walton Beach, FL (population 20,000) in 2006
CEO / Borough Administrator, Lauderdale Lakes (population 32,000) in 1998
CEO / Borough Administrator, Oregon City, OR (population 31,860) in 2012
CEO / Borough Administrator, St. Petersburg, FL (population 248,000) in 2010
CEO / Borough Administrator, Sunny Isles Beach, FL (population 17,000) in 2010
CEO / Borough Administrator, Surfside, FL (population 5,700) in 2012
CEO / Borough Administrator, Tamarac, FL (population 55,500) in 2005 and 2009
CEO / Borough Administrator, West Palm Beach, FL (population 101,000) in 2007
Manager, Office of Management and Budget, Lake Worth, FL (population 37,000) in 2010

Housing/Building
Assistant to the Public Works Director— Affordable Housing, Broward County, FL (population
1,800,000) in 2004
Building Official, Jupiter Island, FL (population 580) in 2005 and 2010
Building Official, Miami Beach, FL (population 91,000) in 2005
Building Department Director, Osceola County, FL (population 235,000) in 2005
Assistant to the Public Works Director— Affordable Housing, Broward County, FL (population
1,800,000) in 2004
Building Official, Jupiter Island, FL (population 580) in 2005 and 2011
Building Official, Miami Beach, FL (population 91,000) in 2005
Building Department Director, Osceola County, FL (population 235,000) in 2005
Building Official, Sewall’s Point, FL (population 2,000) in 2006
Building Official, Tamarac, FL (population 55,000) in 2008
Housing and Community Development Director, West Palm Beach, FL (pop. 101,000), 2007

Human Resources
Human Resources Director, Boca Raton, FL (population 84,000) in 2006
Director of Personnel, Fulton County, GA (population 992,000) in 2010
Human Resources Office, Loudoun County, VA (population 326,000) in 2011
Human Resources Administrator, Martin County, FL (population 140,000) in 2007
Personnel Director, North Miami, FL (population 56,000) in 2001
Human Resources Director, Osceola County, FL (population 235,000) in 2006
Human Resources Director, City of Sarasota, FL (population 55,000) in 2002
Personnel Director, Vero Beach, FL (population 17,900) in 2003

Municipal Solutions® llc 36 | Page

Efficiency. Technology. Safety. %8




Village of Kronenwetter (WI) Executive

Section 6, ltemD.

Human Services
Assistant Public Works Director for Human Services, Hillsborough County, FL (population
1,000,055) in 2004
Director, Health and Human Services, St. Johns County, FL (population 162,000) in 2010
Executive Director, Juvenile Welfare Board, Pinellas County, FL (population 950,000) in 2005

Information Technology
Information Technology Director, Lakeland, FL (population 87,000) in 2004
Information Services Director, Lauderdale Lakes, FL (population 32,000) in 1998
Information Services Director, Palm Beach County Tax Collector (population 1,300,000) in 2012
(partial search)

Parks/Recreation/Libraries
Director, Parks, Recreation, & Conservation, Hillsborough County, FL (pop. 1,000,055) in 2004
District Manager, Holiday Park Recreation District (population 1,400) in 2007
Library Services Director, St. Johns County, FL (population 162,000) in 2007
Director, Parks and Recreation, West Palm Beach, FL (population 101,000) in 2006

Public Safety
Fire Chief, Hanover, New Hampshire (population 11,260) in 2014
Fire Chief, Daytona Beach, FL (population 65,000) in 2006
Police Chief, Golden Beach, FL (population 355) in 2011 (partial search)
Police Chief, Lauderhill, FL (population 66,900) in 2011 (partial search)
Police Chief, Melbourne, FL (population 76,000) in 2011 (partial search)
Police Chief, St. Augustine Beach, FL (population 6,200) in 2012

Public Works
Public Works Director, Salina, KS (population 47,000) in 2015)
Public Works Director, Chandler, AZ (population 250,000) in 2007
Executive Director, Environment and Infrastructure, Pinellas County, FL (pop. 917,000) in 2012
Director [ Capital Projects Manager / City Engineer, Sunny Isles Beach, FL (pop. 17,000) in 2007
Public Works Director, Tamarac, FL (population 55,500) in 2003
Assistant Public Works Director, Sunny Isles Beach, FL (population 17,000) in 2008
Solid Waste Director, Hillsborough County, FL (population 1,000,055) in 2005

Transportation
Chief Financial Officer, Hillsborough Area Regional Transit, FL (population 1,000,055) in 2005
Director of Traffic Engineering, Polk County, FL (population 500,000) in 2002
Executive Director, Lakeland Area Mass Transit District, FL (population 87,000) in 2005
Executive Director, Tampa-Hillsborough Co. Expressway Authority, FL (pop. 1,000,055) in 2007

Completed Searches — Utilities
Environmental Services Director, Largo, FL (population 74,000) in 2006
Executive Director, Des Moines (IA) Water Works (serves a population of over 500,000) in 2012
Executive Director, Florida Keys Aqueduct Authority, Key West, FL (pop. 90,000) in 2003
Executive Director, Escambia County Utilities Authority, FL (90,000 customers) in 2002
Executive Dir., Onslow Water & Sewer Authority (Jacksonville, NC) (pop. 160,000) in 2009
General Manager/CEO, Orlando Utilities Commission, FL (190,000 customers) in 2004
General Manager, Tampa Bay Water, FL (population served 2,400,000) in 2008
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Utilities Director, Charlotte County, FL (population 170,000) in 2007

Utilities Director, Daytona Beach, FL (population 65,000) in 2004

Utilities Director, Lake Worth, FL (population 37,000) in 2009

Utilities Director, Palm Bay, FL (population 101,000) in 2005

Executive Director, Environment and Infrastructure, Pinellas Co., FL (pop. 917,000) in 2012
Utilities Director, Polk County, FL (population 500,000) in 2004

Water (Wastewater) Resources Director, St. Petersburg, FL (population 248,000) in 2008
Watershed Management (Water and Wastewater) Director, DeKalb County, GA (population
691,900) in 2011

Work Force Management
Executive Director, South Florida Workforce, FL (service area pop. of 3,000,000+) in 2005
Director, Office of Economic & Workforce Dev., Durham, NC (pop. on 220,000), 2009

Other
City Clerk, Lauderdale Lakes, FL (population 32,000) in 1998
District Manager, Sun ‘n Lake Community Development District, FL, (population 5,000) in 2005
Director, Registrations and Elections, Fulton County, GA (population 992,000) in 2009
Environmental Resources Director, St. Lucie County, FL (population 261,000) in 2009
Executive Director, Lakewood Ranch Inter-District Authority (population 15,000) in 2011
Executive Director, Northern Palm Beach Improvement District, Palm Beach Gardens, FL
(Population 200,000) in 2003
General Manager, Sun 'n Lake Improvement District, FL (population 7,500) in 2002 and 2005
General Manager, Holiday Park Recreation District, FL (population 4,500) in 2007
Special Projects Coordinator, Islamorada, Village of Islands, FL (population 7,500) in 1998

Recruitment Profiles
See attached sample Recruitment Profiles.
Candidate Background Reports

See attached sample Candidate Background Reports.
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Exhibit B — Interim Management (Temp) Services

Attached separately.
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August 21, 2024

Lisa Kerstner, Finance Director GPS A
1582 Kronenwetter Drive S Dbrane A

Kronenwetter, WI 54455

Dear Lisa Kerstner,

Government Professional Solutions, LLC (GPS), welcomes the opportunity to submit our proposal for executive
search services to help the Village of Kronenwetter find and hire the best candidate to serve as its next Village
Administrator.

GPS offers you a distinct alternative to the traditional executive search firm. We are a government consultancy
comprised of only senior level, former city managers with MPA degrees. Our services are based on best
practices built from a combined 30+ years of experience in the public sector and city management. Our firm
philosophy is rooted in the highest ethics and integrity, and relationships are at the core of everything we do.

We believe, and hope you will agree, that we are the best partner to guide you through this very important
executive search process for several reasons:

@ Our ability to leverage an extensive network of public officials across the U.S. Throughout our
decades of public service, we have developed and continue to grow long-lasting relationships with
countless public executives, managers, and staff.

@ Our insight into what it takes to be successful in the Public Sector. As former city managers, we are
very familiar with the types of discussions to have and questions to ask of candidates as we have been
in those positions ourselves and tackled the same types of opportunities and challenges they most
likely will face.

@ Our commitment to giving you customized and personal service of the highest quality. GPS Partner,
Chris Lowe, will be the only consultant working on this project and will work closely with you to
customize a search approach that best serves your specific objectives. This means you know exactly
who you are working with from start to finish, that you can count on receiving senior level expertise,
and that the process will be seamless.

Chris Lowe prepared this submittal and can be reached by email or phone (info below).
Thank you very much for your consideration of our firm and proposal.

Sincerely,
1 A - / A y
b,.u_'w NN o AP
F

Bret Bauer, Partner and Co-Founder Chris Lowe, Partner and Co-Founder
104 Harbor Haven St. 18605 Arrowwood Dr.
Gun Barrel City, TX 75156 Monument, CO 80132
(316) 207-0688 (785) 766-9104
bbauer@governmentpros.com clowe@governmentpros.com

45
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Approach

Government Professional Solutions (GPS) does not operate like most national search firms. Our approach is
collaborative, customized, personal, and relationship based. As former city managers who have served full-
service cities and their elected officials, we understand first-hand how the executive search function must fit
within the larger mission of the local government and the community. We are passionate about public service
and we know at the core, that means our focus is about getting to know people - those in your community,
and those wishing to serve your community.

City managers who know how to hire managers

As former city managers, we know how to get in front of top candidates. We are connected to modern,
accomplished manager candidates, both directly and indirectly through our extensive network of public
officials. We have worked with many of them as colleagues and have personally networked with them at
industry association and other events. We have served with them on boards and held leadership positions in
the same organizations. We are connected to them through the university MPA programs. Most importantly,
we know both the seasoned veterans AND the young up-and-coming professionals who are highly sought after
by cities.

We also know the newsletters, publications, and websites these professional candidates subscribe to because
we subscribe to them ourselves, and we understand which sources are trusted most.

Finally, because of our lengthy and direct experience in the public sector, we are also able to screen candidates
quickly and efficiently. An initial conversation by one of our senior level partners quickly yields an accurate
assessment of capability and fit. This enables us to focus the majority of our energy and resources on those
candidates who have the highest probability of becoming semi-finalists in the search.

A single dedicated senior level consultant by your side

Because our recruitment searches are conducted start to finish by one of our partners, you get an extremely
efficient process. A single senior level person dedicated to every step of your project means no gaps or delays
in information transfer among multiple staff members and consultants. It means that both you and the
candidates get a very direct and responsive line of communication. And, it means you get a level of experience
and personal service you know you can count on.

GPS Partner, Chris Lowe, will be the consultant on this project.
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GPS will customize a search process that best serves your specific objectives and situation. Below is the general
workflow we will follow

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5

Foundational Search Find Top

Verify & Interview &
Elements Strategy Candidates

Finalists

eCommunity eRecruiting eScreen

_ eSet up &
understanding brochure applicants

eReference confirm

eSelection eQutreach to eRecommend
criteria network semi-finalists

eCandidate eRegional and eSelect
profile national finalists

eJob description postings

reports interviews
eBackground eSchedule

checks travel logistics
eAcademic eNegotiate

verifications offer

STEP 1: DEVELOP FOUNDATIONAL ELEMENTS

Understanding you and the community Timeframe:
The first, and most important step of our process is to spend time getting to know 1 week
you and your community.

Deliverables:
In our experience we have found that too often the process of finding the next leader
for an organization is a cookie-cutter process focused on developing a community Community
profile and quickly finding a candidate. As public executives, we understand how understanding
important it is to understand your community and to have a complete, professional,
and thorough process to find top level talent for your future leaders. That is why we Selection criteria
structure time to spend in your community to experience its amenities, economy, surveys

people, and infrastructure, and to get to know your organization and community,
both individually and as a collective group. Job position

Developing the ideal candidate profile begins with a survey sent to you, Council Candidate profile
members, and designated staff prior to our first meeting. Members individually
complete these surveys to help begin to paint the picture about what you want to see
in your next Village Administrator.

We then meet on-site with you, the Council, and designated staff to discuss the
required background, professional experience, and management and leadership
characteristics for your position. We work with you to thoroughly understand (or help
identify) the position’s requirements, current challenges, strategic priorities, and
expectations.

Information obtained from these efforts, coupled with our review of any provided
resources, is used to prepare selection criteria, a job position (if needed), and a
candidate profile, all of which will be approved by you before recruitment begins.
Spending time getting these items right is critical to ensuring an efficient and effective
process to follow.
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STEP 2: DESIGN A CUSTOM SEARCH STRATEGY

We work collaboratively with you to develop a comprehensive outreach strategy to Timeframe:
notify potential candidates about the vacancy and conduct an open recruitment that
encourages applications from a talented and diverse pool of candidates. We will 1-2 weeks
recommend a strategy that includes national, state, regional, and local elements.

Deliverables:

Leveruging our ne’rwork
Timeline

Central to that strategy is to leverage our extensive network of public officials. Often,
we know qualified candidates who are not actively seeking new employment and will g1
not necessarily respond to an advertisement. brochure

One of the tools we leverage is a comprehensive recruitment brochure that can Advertisement
accompany all networking and outreach efforts. This brochure typically includes the
candidate profile defined in Step 1, a summary of challenges and priorities, and
information that positions your location as a highly attractive place to live and work.
(Please see example provided in the Appendix)

Leveraging the ICMA & other professional organizations

From our decades in city leadership and as candidates ourselves, we depend on the
International City/County Management Association (ICMA), as do the type of
candidates you want for this position. Most managers are members, and it is the first
stop for anyone in the industry looking for a new job. As 15-year members of the
organization, we are highly familiar with its leadership, processes, and network. ICMA
also publishes a monthly magazine, PM, which we often use for advertising.

We use our extensive networks at the state level to ensure we are adequately
marketing to in-state candidates through the League of Wisconsin Municipalities
(LWM).

We value diversity and our recruitment process reflects that. We work with the
National Forum for Black Public Administrators (NFBPA) and the Local Government
Hispanic Network (an affiliate of ICMA).

STEP 3: FIND TOP CANDIDATES

Timeframe:
Upon approval of the custom search strategy and marketing tools, we promptly begin

the search process, starting first and foremost with our network. 5-6 weeks

Application packets will be received and categorized according to the rating criteria DeIiverubIes:
established by you and your team to ensure that the candidate pool has the matching
skills and background. You will receive weekly updates on the development of the Custom

candidate pool. Information on all applicants will be retained and organized for guestionnaires
recordkeeping purposes and will be transmitted to you upon completion.
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10-15 semi-finalist
Each candidate submitting an application packet is sent a timely acknowledgement, recommendations
including an approximate schedule for the recruitment. Throughout the process,
communications are maintained with each candidate regarding information about the RENENELREIElS
recruitment progress and their status. communications to

candidates

We will screen candidates against the position and criteria defined in Step 1 and
recommend a list of 10-15 semi-finalists to you. Regular updates to
you and your team

Two important tools we use during this process are a candidate questionnaire and a
due diligence questionnaire, both customized to your unique position and situation EENIBIGEIINETT]elqs
(please see examples of each in the appendix). The candidate questionnaire goes to
all semi-finalists and provides additional information about their background and
experience. The due diligence questionnaire goes only to finalists.

We also ask semi-finalists to engage in video storytelling where they are given an
opportunity to tell us about their journey in public service. This is intended to help
us, and you better assess who they are as people and as leaders. This approach can
help in developing a more comprehensive understanding of the candidate’s ability
to think on their feet as well as their personal and professional demeanor.

We will provide you with a semi-finalist report that includes copies of all marketing
media, the master applicant list, as well as a cover letter, resume, completed
questionnaire, and videos (if used) for each semi-finalist.

From there, we will review semi-finalist information with you and ask you to select
finalists for interviews.

STEP 4: VERIFY AND CHECK FINALISTS

Timeframe:
When you approve a group of finalists for on-site interviews, we will begin the
process of conducting reference checks, background checks, and academic 2 weeks
verifications. A confidential reference report is prepared for each finalist to complete
our understanding of his or her management and leadership characteristics and Deliverubles:

professional work performance.
Reference check

For the background checks, we will collect information on the candidates in the results

following areas:

@\ @\ Background check
= City/County/State Criminal = Federal District Civil Litigation Ig
. S results
\@ Federal District Criminal \@ Judgement/Tax Lien
@\ @\ Academic
A City/County/State Civil = Sex Offender Registry o
verification results
Litigation @
@ = Motor Vehicle Driving Record
\ o . ‘\
Employment Verification \@ Educational Verification

49
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©
5 Reference Verification

STEP 5: INTERVIEW AND HIRE

Timeframe:
Upon completing the candidate verifications and checks, we will work collaboratively
with you to develop the final interview process. 2-3 weeks
We will provide you with a Final Candidate Report prior to commencement of Deliverubles:
interviews. This report will include a copy of the recruitment brochure and interview
schedule, as well as cover letter, resume, completed questionnaires, and Interview and
reference/background results for each finalist to be interviewed. It will also include travel itinerary
our individual analysis of each candidate compared to the ideal candidate profile schedules
developed with you (e.g., our evaluation of minimum professional qualifications,
responses to questionnaires, etc.). Note: A minimum of one week is required to Final Candidate

develop the packet of information for your review once finalists have been identified. Report

Accompanying the final report will be guidelines for interviewing the finalists,
suggested interview questions, and a customized interview grading tool for your
interview panel(s). We will attend finalist interviews to support continuity of the process.

Interview
guidelines

Suggested
interview questions

We will work with you to develop an interview process that is thorough and inclusive
of your organization and community. Successful options we have used in the past
include: a community meet and greet (this allows community members, elected
officials, and staff to meet and visit with the finalists), community interview panel to
serve as one of the events for finalists during the in-person interview process, and/or
a community dialogue event.

Interview grading
tool

Candidate

. . . notifications
*Additional options available to you are:

S
@ Participation in deliberation of candidates.
\
@ Assistance with developing a compensation package and related
employment considerations.
\
A Assistance with employment agreement negotiation.

Finally, we will notify candidates of the final decision and will confirm final process
close out items with you.
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Experience

30+ years combined experience in city management

GPS is comprised of only senior level, former city managers with MPA degrees. Our partners share a passion
for serving the public and bring a combined 30+ years of experience in leading communities. Their public
service careers include serving as City Manager, Town Manager, and Assistant City Administrator throughout
the country.

Resumes of Partners, Chris Lowe and Bret Bauer, are included in the appendix. Chris Lowe will be the
consultant assigned to this project and will execute all tasks involved. No outside consultants are expected to
be used.

18 years of successful recruiting history

RECENT RECRUITMENTS At GPS, we have been conducting executive level recruitments for 18
years. We believe the perspective we bring as former city managers
DI AEIEA il M-8 and candidates, combined with the principled approach we developed
City Manager-DeSoto, TX based on decades of combined experience, enables us to help you find
o2 A EREMNE  and hire the right candidate for the job the first time around.

Public Utilities Dir.-Grand Island, NE

RIS TRV DRI AN EL BN As former city managers, we are very familiar with the types of

Town Manager-Prosper, TX discussions to have and questions to ask of candidates as we have
City Manager-Janesville, WI been in those positions ourselves and tackled the same types of

City Manager-La Grange, TX opportunities and challenges they most likely will face.

Public Utilities Director-DeSoto, TX

Chief of Police-Hutto, TX

Town Administrator-Elizabeth, CO

More than an executive search firm

GPS was founded with one central objective: to use our industry experience and decades of public service to
help cities and counties improve their communities. Since 2006, GPS Partners Bret and Chris have been
expanding their government experience and network in cities across the country to position themselves to be
the best trained public servants available to serve cities and counties on a diverse range of projects,
challenges, and opportunities.
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Our breadth of services includes:

@ Executive Search @ Leadership Development

© Budgeting © Strategic Planning

© Human Resources (Class & Comp. @ Pproject Management (Interim Services)
Studies)

The compass in our logo depicts our goal of providing guiding direction to our public clients and we strive to be
a steady partner throughout that journey. We firmly believe in the value of trusted relationships, and want to
be your trusted partner, not just another vendor.

The GPS Guarantee

While others in the industry may offer a 1-year guarantee, we are confident in our process, and offer an 18-
month guarantee against resignation or termination for any reason. Any subsequent search will be done for
actual cost.

“When we needed to hire a search firm for our next City Manager, our HR director recommended
several firms. What initially attracted me to GPS was their track record of working with communities
of different sizes and different areas of the country. We really wanted to find the best candidate and

didn't want to limit ourselves. Next, | really loved that the two partners were both former city
managers and had been through this process before on the other side. Chris and his team at GPS
exceeded my expectations. First, they worked with us to create a process that worked for our City

Council. They were very organized and kept us up to date on their work. Then they brought us a

really strong group of candidates. And when | compared our candidate pool to some other local
communities who were also going through the hiring process, | was very impressed. Finally, when it
came to do the interviews and final negotiations, Chris's expertise and advice was instrumental. He

helped us hire the right person and served as a liaison to make the negotiation process go more
smoothly. | give Chris and GPS the absolute highest recommendation.” - Paul Benson, Council
President of Janesville, Wisconsin
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Demonstrated ability to complete a thorough and detailed
report

We hope the steps outlined in the Approach section of this proposal have demonstrated that our process is
highly thorough and detailed. Additionally, we trust the background, experience, and reputation presented
about our firm, and in particular the partner assigned to this project, Bret Bauer, have demonstrated the
accountability and integrity we bring to this important effort.

Likewise, we are confident the final candidate reference report we provide to you will be comprehensive and
detailed, and will equip you with everything you need to carefully and thoroughly interview final candidates
and make a sound and supported final decision. The report will include:

Information on each finalist: Additional supporting information:
© L
= Cover letter and resume S Recruitment brochure
¥’ Completed questionnaires ¥ Interview schedule
¥’ Reference/background results S Interview guidelines
¥ GPS analysis/evaluation S Suggested interview questions
¥ Video Storytelling (if used) ¥ Customized interview grading tool
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References

Owner/address/telephone contact

capacity

' Related litigation, administrative

proceedings, or claims

Owner/address/telephone contact
mi;rOJect name

Project description
Positio

capacity

Related | gation, admin
proceedings, or claims

Owner/address/telephone contact

wﬁroject name

Project description
Pos capacity

Related |
proceedings, or claims

Owner/address/telephone contact

Project name

City of DeSoto, TX / Denae Greenly, Human Resources Director
211 East Pleasant Run Road, DeSoto, TX 75115
(972) 230-9602, dgreenly@desototexas.gov

Executive recruitment for City Manager

Performed national executive recruitment services to recruit for a City
Manager to be a part of DeSoto’s Executive Team.

proj ectm

GPS Partner, Bret Bauer, served as Project Manager for this
recruitment

None

City of Grand Island, NE /Aaron Schmid, Director of Human Resources
100 East First Street, Grand Island, NE 68801
(308) 385-5444, aarons@grand-island.com

B Executive recruitment for Public Utilities Director

Performed national executive recruitment services to recruit for a
Public Utilities Director to be a part of Grand Island’s Executive Team.

the prOJectm
§ recruitment

GPS Partner, Chris Lowe, served as Project Manager for this

None

City of Grand Island, NE /Aaron Schmid, Director of Human Resources
100 East First Street, Grand Island, NE 68801
(308) 385-5444, aarons@grand-island.com

B Executive recruitment for Public Works Director

Performed national executive recruitment services to recruit for a

j Public Works Director to be a part of Grand Island’s Executive Team.

GPS Partner, Chris Lowe, served as Project Manager for this
recruitment

gation, administrative

None

City of Grand Island, NE /Aaron Schmid, Director of Human Resources
100 East First Street, Grand Island, NE 68801

(308) 385-5444, aarons@grand-island.com

Executive recruitment for City Administrator

Government Professional Solutions (GPS) | Governmentpros.com
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Project description

capacity

wReIated litigation, administrative

proceedings, or claims
Owner/address/telephone contact

mProject name
Project description

capacity

Related litigation, administrative

proceedings, or claims
Owner/address/telephone contact

Project name
Project description

mPOSItIOﬂ capacity

wReIated litigation, administrative

proceedings, or claims

Owner/address/telephone contact
wPr‘OJECt name
Project description

W"P05|t|on capacity

' Related litigation, administrative

proceedings, or claims

Owner/address/telephone contact

Project name

Project description

capacity

Performed national executive recruitment services to recruit for a City
Administrator to be a part of Grand Island’s Executive Team.

olg ECt

GPS Partner, Chris Lowe, served as Project Manager for this
recruitment

None

Town of Prosper, TX / David Bristol, Mayor
250 W. First Street, Prosper, TX 75078
(972) 965-0446, dbristol@prospertx.gov

Executive recruitment for Town Manager

Performed national executive recruitment services to recruit for a
Town Manager to be a part of Prosper’s Executive Team.

e pr ect

GPS Partner, Bret Bauer, served as Project Manager for this
recruitment

None

City of Janesville, Wl / Paul Benson, Council President
18 N. Jackson Street, Janesville, Wl 53548
(608) 352-8010, bensonp@ci.janesville.wi.us

B Executive recruitment for City Manager

Performed national executive recruitment services to recruit for a City
Manager to be a part of Janesville’s Executive Team.

| Gps Partner, Chris Lowe, served as Project Manager for this

recruitment

None

City of La Grange, TX / Jan Dockery, Mayor
151 S. Banner Street, Elizabeth, CO 80107
(979) 968-5805, citysecretary@cityoflg.com

B Executive recruitment for City Manager

Performed national executive recruitment services to recruit for a City
Manager to be a part of La Grange’s Executive Team.

} GPs Partner, Bret Bauer, served as Project Manager for this

recruitment

None

City of DeSoto, TX / Denae Greenly, Human Resources Director
211 East Pleasant Run Road, DeSoto, TX 75115
(972) 230-9602, dgreenly@desototexas.gov

B Exccutive recruitment for Public Utilities Director

Performed national executive recruitment services to recruit for a
Public Utilities Director to be a part of DeSoto’s Executive Team.

| Gps Partner, Bret Bauer, served as Project Manager for this

recruitment

Government Professional Solutions (GPS) | Governmentpros.com
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Related litigation, administrative
proceedings, or claims

Owner/address/telephone contact

| Project description
' Position or capacity o

' Related litigation, admini
proceedings, or claims

Owner/address/telephone contact

| Project description
' Position or capacity o

' Related litigation, admini
proceedings, or claims

Owner/address/telephone contact

Project name

Project description
Position or capacity o

Related litigation, admini
proceedings, or claims

Position or capacity o

Related litigation, admini
proceedings, or claims

None

City of DeSoto, TX / Denae Greenly, Human Resources Director
211 East Pleasant Run Road, DeSoto, TX 75115
(972) 230-9602, dgreenly@desototexas.gov

Executive recruitment for Library Director

Performed national executive recruitment services to recruit for a
Library Director to be a part of DeSoto’s Executive Team.

GPS Partner, Bret Bauer, served as Project Manager for this

§ recruitment

None

City of Hutto, TX / Stacy Schmitt, Assistant to the City Manager
500 West Live Oak Street, Hutto, TX 78634

Executive recruitment for Chief of Police

Performed national executive recruitment services to recruit for a

§ Chief of Police to be a part of Hutto’s Executive Team.

GPS Partner, Bret Bauer, served as Project Manager for this

§ recruitment

None

Aubrey Municipal Development District, Aubrey, TX / Jesse Auer,
President

107 S. Main Street, Aubrey, TX 76227

(940) 440-9343, jauer@aubreytx.gov

Executive recruitment for Executive Director

Performed national executive recruitment services to recruit for a
Executive Director to be a part of Aubrey’s MDD Team.

GPS Partner, Bret Bauer, served as Project Manager for this

§ recruitment

None

Town of Elizabeth, Colorado / Megan Vasquez, Mayor
151 S. Banner Street, Elizabeth, CO 80107
(303) 646-4166, megan.vasquez@townofelizabeth.org

Executive recruitment for Town Administrator

Performed national executive recruitment services to recruit for a
Town Administrator to be a part of Elizabeth’s Executive Team.

GPS Partner, Chris Lowe, served as Project Manager for this

§ recruitment

None

Government Professional Solutions (GPS) | Governmentpros.com
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OV TE T L IEXT AT [ lel s lXelelsi -l City of Hutto, Texas / Warren Hutmacher, City Manager
500 W. Live Oak Street, Hutto, TX 78634
(512) 759-4015, warren.hutmacher@huttotx.gov

' Project name B Exccutive recruitment for Public Works Director

Project description Performed national executive recruitment services to recruit for a
Public Works Director to be a part of Hutto’s Executive Team.
GPS Partner, Bret Bauer, served as Project Manager for this

§ recruitment

None

proceedings, or claims

(ORI ET L IESFAE [T Lo la R elelsi -1 City of Hutto, Texas / Warren Hutmacher, City Manager
500 W. Live Oak Street, Hutto, TX 78634
(512) 759-4015, warren.hutmacher@huttotx.gov

Project name B Executive recruitment for Chief Financial Officer

Project description Performed national executive recruitment services to recruit for a
Chief Financial Officer to be a part of Hutto’s Executive Team.
Position or capacity o [HoJgo)[leid® GPS Partner, Bret Bauer, served as Project Manager for this
i recruitment
Related litigation, administrative None
proceedings, or claims

Testimonials

“When we needed to hire a search firm for our next City Manager, our HR director reccommended several

firms. What initially attracted me to GPS was their track record of working with communities of different sizes
and different areas of the country. We really wanted to find the best candidate and didn't want to limit
ourselves. Next, | really loved that the two partners were both former city managers and had been through this
process before on the other side. Chris and his team at GPS exceeded my expectations. First, they worked with
us to create a process that worked for our City Council. They were very organized and kept us up to date on
their work. Then they brought us a really strong group of candidates. And when | compared our candidate pool
to some other local communities who were also going through the hiring process, | was very impressed. Finally,
when it came to do the interviews and final negotiations, Chris's expertise and advice was instrumental. He
helped us hire the right person and served as a liaison to make the negotiation process go more smoothly. |
give Chris and GPS the absolute highest recommendation.” - Paul Benson, Council President of Janesville,
Wisconsin

"Government Professional Solutions (GPS) and specifically Bret Bauer exceeded my expectations during our
search for a new Town Manager. Bret brought years of experience in municipal government as well as a vast
network of potential candidates to the search. Not only did he accomplish the task, he did it in a professional,
expeditious and cost effective method. His attention to detail and clear sense of the urgency of the need was
critical to our council and to the candidates. I strongly recommend GPS and will utilize them if needed in the
future.” - David Bristol, Mayor of Prosper, Texas

“As a Trustee of the Town of Elizabeth, Colorado, | am pleased and honored to write on behalf of Chris Lowe
and his partner, Bret Bauer, of Government Professional Solutions. GPS was chosen to conduct the search effort
for a permanent Town Administrator who could restore confidence for the staff and the community within an
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atmosphere of doubt. The decision to engage Chris and Bret was easy, given their individual backgrounds in city
management and boots on the ground experience. Almost immediately upon their selection, our currently
serving Interim Administrator accepted a permanent position closer to his home, and the Town was once again
without daily leadership. Chris offered GPS’ services to serve in this role while they continued the search for a
permanent Administrator. My personal view is that this was an unexpected blessing, as in this way Chris could
not only utilize his professional expertise in the search effort but would also come to know the subtle nuances
of our Board, the organization, and the community to identify the perfect pool of candidates. Additionally, the
Board engaged GPS to conduct the search effort to fill the vacant position of Community Development Director.
Chris led us on a remarkable journey of discovery as to how to function at our highest level as a Board of
Trustees, beginning with a series of strategic planning workshops to identify first: who we are as a
community; and secondly: what are the values we embrace and how can we best preserve and protect them.
Chris allowed us to explore myriad ideas while sharpening the focus on how those ideas reflect our values and
goals. Never had we participated in such an important exercise, and the experience established unity and
helped build consensus among Board members that had earlier struggled with distrust and dissonance. Chris
and Bret shepherded us through the process of evaluating the many highly qualified candidates they attracted
for us to consider, and we selected someone whom | believe will be not only a neighbor but an exceedingly
engaged contributor serving our community of residents and business owners. This of course signaled a
conclusion to the tremendously productive time spent with Chris, but it is my hope that we will maintain our
relationship with future engagements, especially with respect to strategic planning and budget workshops that
were invaluable and frankly life-changing for our Board and staff. | wholeheartedly recommend Government
Professional Solutions for their firsthand professional expertise and experienced understanding of the unique
challenges facing municipalities. They truly create the solutions needed for those striving to do their best for
the communities in which they serve.” - Tammy Payne, Trustee of Town of Elizabeth, Colorado

“Chis Lowe, with Government Professional Solutions, was professional, enthusiastic, and showed great
dedication to the Town's search for their next Town Administrator, while taking on the role as the Interim
Town Administrator. He provided team management skills and a hands-on approach to ensure the
sustainability of the town, staff and board.” - Megan Vasquez, Mayor of Town of Elizabeth, Colorado

“I’m writing this letter of recommendation on behalf of Bret Bauer, Partner & Co-Founder of Government
Professional Solutions (“GPS”) who | have had the pleasure of working with over the past 7 months related to
our Chief Financial Officer placement with the City of Hutto, and our most recent placement for a Director of
Public Works & Engineering. Bret (along with his colleague Chris Lowe) have been extremely thorough with the
recruitment process from inception to negotiating and extending the offer. Bret’s experience of serving in city
management roles has been extremely beneficial, as he understands the needs of city government
experience for these types of placements, which is most valuable during the screening process. This
streamlines my time as the City Manager to focus on City issues, as | know we are in good hands, as Bret takes
the time needed to figure out exactly the type of background and personality we are in search of for any given
position, and only presents those top-notch candidates meeting our criteria. GPS creates the hiring brochure,
which is necessary to initially attract potential candidates, and is meticulous in their overall screening process
and always carves out time to answer any questions | might have during the process. They have great attention
to detail, and a great pool of candidates. This is the reason | have continued to use GPS for other placements
within the City of Hutto. I would highly recommend Government Professional Solutions to any City or
Government entity looking to recruit for executive-level positions.” - Warren Hutmacher, City Manager of
Hutto, Texas
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“As the former mayor of Gun Barrel City, Texas, it was my pleasure to work with Bret Bauer, our city manager,
for over four years. Bret had the experience and background to immediately work on and solve problem areas
within our city infrastructure. It took no time at all for Bret to gain the trust and admiration of the city
employees. Cities are faced daily with problems that require outside professional help. These professional(s)
must have firsthand knowledge of how municipalities operate. Mr. Bauer and Mr. Lowe have that
knowledge from their years of working for and with cities. GPS is the company any city can depend on for
help when help is needed.” - Jim Braswell, Former Mayor of Gun Barrel City, Texas

“Effective and efficient government operations is more important than ever. I’'ve known Chris Lowe for over a
decade and his ability to improve government services and achieve goals for a community is outstanding. The
consultants with GPS are highly qualified to assist you in solving problems and guiding public decision-
makers toward the best paths forward for improvement.” - Dave Corliss, City Manager of Castle Rock,
Colorado

“In government, there are two types of leaders; those that are interested in getting the job done, and those
afraid to tackle the tough problems. In my twenty plus years of work with governmental entities, | can say that
Chris Lowe was among the best and most committed to getting the job done. Chris has a keen ability to find the
right tool and the right path to solve a variety of problems, whether negotiation with an employee group,
transition of the City to an updated or automated process or responding to a politically charged community
issue. Strength of character and integrity are hallmarks of how Chris approaches his work. His research and
presentations to elected officials are thorough, data driven, and effective. | have watched him build consensus
around difficult problems and implement solutions that have carried his communities forward through tough
challenges. If your community has a problem in search of a solution, Chris Lowe can navigate those waters
with your organization and help you find your port in a storm.” - Douglas B. Harris, City Attorney, Harris,
Harris, & Sommer, LLC

“I had the pleasure to offer Chris Lowe the position as City Administrator for Baldwin City, Kansas early on in my
term as Mayor. | felt that the experiences and energy that he could bring to our community would be extremely
impactful, but | had no idea on how impactful it would ultimately be. Chris was so eager to learn so much about
our community. He jumped into our utility enterprise, which included electrical generation as well as water and
wastewater treatment. He handled all the challenges that those entities bring to City Management, very
effectively. He developed personal relationships that last to this day. He built and developed a great team of
professionals that carried out the combined vision that he and the City Council had for the community. One can
drive around our community and in a very short distance, can see the enormity of the projects that have Chris’s
imprint. When you communicate the vision to Chris, you can be assured that he will bring that vision to life. He
also is a consensus builder and works effectively to build relationships with other governmental agencies. | am
proud that we had Chris in our community and so proud of the work he led to make our community even
better.” - Ken Wagner, Former Mayor of Baldwin City, Kansas

“Chris Lowe has the unique ability to identify and attract key individuals in any organization and knows how to
best utilize their skills to achieve the best results possible. His outstanding leadership abilities are very well-
suited for any team environment, and he is a proven leader in all areas of municipal government. I highly
recommend Chris and his team to lead and guide any community forward through the unique problems that
constantly present themselves.” - Jeff Kaiser, Former Mayor & Trustee, Town of Monument

Government Professional Solutions (GPS) | Governmentpros.com Page 17 59



http://governmentpros.com/

| Section 6, ItemD.

Agreement to use Village of Kronenwetter contract

GPS is happy to execute a standard contract form provided by the Village or if preferred, we can provide our
standard engagement agreement. GPS further acknowledges that our firm maintains, or will acquire, the
minimum or greater of the insurance limits required.
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Agreement to complete project according to project schedule

The timeline at right provides a general breakdown of
tasks, milestones, and timeframes to support a SUGGESTED TIMELINE !\::‘e\f*:iee\;Iebaenjsr:t:fjwct)r:zgt!(r))vei;;f‘tykde

thorough and SUCCESSfUl recruitment process. Village Of Kronenwetter timeline may be lengthened, if so desired
Village Administrator
Lo L . . Executive Search Services
This timeline is a suggestion only and we will work
@® WEEK1
Fully executed contract in
format acceptable to the
Village

with you to finalize and approve an exact timeline.

WEEKS 23 @

Foundational Elements in Place
(selection criteria, job position,
candidate profile)

@ WEEKS 3-8

Search Strategy Approved,
Recruiting Brochure Approved,
Search Process Begins

WEEKS8-9 @
Initial Screening Completed,
Semi-finalists recommended

® WEEKS 9-11
Finalists selected, Background
checks, verifications completed

WEEK12 @
Comprehensive Final Candidate
Reports submitted and reviewed,

interview process defined
@ WEEKS 12-14
Finalists interviewed, begin
final contract negotiations
WEEK 14

Negotiations Concluded @

@\
A\ 4

GOVERNMENT
PROFESSIONAL
SOLUTIONS
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Overall cost and value of project

GPS offers a firm, fixed fee of $24,500 to conduct a professional executive search, which includes all our
expenses and costs.

In other words, the only thing you will pay GPS is the agreed upon fee. This includes costs for professional
graphic design, background and academic verification, and consultant travel and expenses. This means the
only other costs you will be responsible for are the costs associated with the candidates’ (and spouses, if
invited) travel, accommodations, and meals for the interview process.

The advantage to you is you know exactly what you will pay and do not have to worry about reviewing costs
associated with the project.

We will bill the fee as the phases are completed and according to the following schedule:
© $14,500 upon execution of contract
@ $7,000 upon selection of group of semi-finalists
@ 43,000 upon completion of negotiations with final candidate
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Appendix

Appendix includes:

Sample City Manager search report (Final Candidate Report)
Sample recruitment brochure

Sample questionnaire (candidate and due diligence)
Resumes (Chris Lowe and Bret Bauer)

Certificate of insurance
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WELCOME TO THE CITY OF

JANESVILLE, WISCONSIN

Janesville residents are particularly proud of the

Community Life

Janesville residents often say that they grew up in
Janesville and never wanted to leave, or moved to
Janesville and decided Janesville was where they
wanted to put down roots and raise their families.
Excellent schools, affordable and high-quality
housing, beautiful parks, outstanding recreational
opportunities, low crime rate and numerous
cultural opportunities all contribute to Janesville’s
appeal.

The Community

The City of Janesville (population 65,615) is a
historic, full-service community located on the
Rock River amidst the rolling hills of south-central
Wisconsin. Known as “Wisconsin's Park Place,”
Janesville has an abundance of beautiful parks,
playgrounds, trails, cross-country skiing routes,
and other recreation areas. The City impressively
offers 64 neighborhood, community, and regional
parks, including the crown jewel, the Rotary
Botanical Gardens, a 20-acre non-profit flora
masterpiece that is home to numerous verdures
and radiant flower venues. Adjacent to Rotary
Gardens is Lion's Beach, an 8-acre spring-fed lake
open for public swimming. The City has developed
an extensive 32-mile bikeway and hiking system
along the river that connects parks, downtown,
and residential areas.

Janesville residents are proud of their history and are
dedicated to its preservation. The City is home to
13.5% of the Wisconsin buildings listed on the
National Register of Historic Places. Restored

buildings embrace commercial businesses and offices

throughout downtown, and buildings are carefully
maintained within the City’s 13 historic districts.

Photo: Janesville Convention*&‘Vi’s’i't’ors BUreay,

N

Lincoln-Tallman House, a 26-room, Italianate, villa-
style mansion built in 1857, which receives
thousands of visitors each year.

Hedberg Public Library is an award-winning facility
located in the heart of Janesville. In addition to
traditional library services, the library also
features changing exhibits, a gift shop, coffee
shop and educational programs.

Education

Janesville has a robust educational system,
including 12 elementary schools, three middle
schools, two high schoals, four charter schools
and numerous private school opportunities. The
community is also home to the Wisconsin Center
for the Blind and Visually Impaired.

There are several higher educational
opportunities as well, including the University of
Wisconsin-Whitewater at Rock County, located in
Janesville. The university offers two-year associate
degree programs and collaborative programs with
several UW Universities that allow students to
earn bachelor's degrees while attending classes in
person on the local campus or online. The
University of Wisconsin-Madison is within an
hour's drive, and the University of Wisconsin-
Whitewater is located one-half hour northeast of
Janesville. Blackhawk Technical College, located
three miles south of Janesville, provides technical
training to Janesville area workers and designs
customized training for area employers.
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CULTURE AND AMENITIES

Quality of Life

According to the City of Janesville Palice
Department 2021 Community Survey conducted
by the University of Wisconsin-Whitewater:

e Almost 90% of residents are satisfied or very
satisfied with the quality of life in Janesville.

e Residents find Janesville to be a safe place to
live, work and recreate with strong majorities
in most categories responding that they feel
safe or very safe.

Special Events

Janesville events are a regional draw for visitors.
Annual and ongoing events include:

Flannel Fest

Farmers Market

e Janesville Morning Rotary Pie Ride
e Tallman Arts Festival

e Rock River Wine Walk

e Skelly's Corn Maze

e Rock River Thresheree

e Enchanted Forest

e Art Infusion

e Janesville's Jolly Jingle

Holiday Light Show

Downtown Janesville

The City worked closely with the business
community and residents to develop the Rock
Renaissance Area Redevelopment and
Implementation Strategy (ARISE). Revitalization of
the downtown continues with the Town Square,
completed in late 2020, boasting pavilions, an
interactive water feature, the Great River Lawn,
and access to the Ice Age Trail.

Section 6, ItemD.

At-A-Glance:
e Population: 65,615
e County: Rock (Janesville is the County Seat)
e land area: 34.68 square miles
e Number of households: 26,659
e Owner occupied housing units: 66%
e Median household income: $56,293
e Average home assessed value: $163,100
e Parkland: 2,609 acres
e Bike trails: 32 miles

(Sources: City of Janesville and U.S. Census,
QuickFacts, 2019 estimated)

Recent Accolades and Awards

e The City's Department of Public Works became
the first agency in the State of Wisconsin to
become accredited by the American Public
Works Association.

e The Janesville Fire Department was named
2021 Pediatric Champion of the Year by the
Wisconsin EMS for Children Program.

e In 2021, the City's Janesville Senior Center
celebrated a decade of statewide accreditation
recognizing their excellent service to the
community’s senior citizens.

e |n 2021, Janesville Transit System received a
“perfect score” on the Federal Transit
Administration's Triennial Review.

e In 2022, Wisconsin's Park Place celebrated its
18th year as a Tree City and 10th year as a
Bird City Community.

e The City is celebrating four years as a Green
Tier Legacy Community.




JANESVILLE ECONOMIC DEVELOP N
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The City of Janesville has enjoyed steady growth
and development since its establishment as the
county seat in 1836. This long history of strong
industry and economic success helped turn the
City into a major commercial and industrial hub for
South Central Wisconsin. This success is due to a
collaborative, action-oriented approach to
economic development. The City steadily
recovered from the closure of the General Motors
plant in 2008 with a significant boom in the local
economy since 2014. With the recovery the City
diversified its economy, added numerous new
businesses and expanded many existing
businesses.

The Janesville Innovation Center (JIC) is a 22,000
square-foot facility that offers office and
manufacturing suites for businesses looking to
start up and expand, and provides access to
technical and business support to assist JIC
tenants with their future growth. The Innovation
Center has graduated numerous businesses that
continue to grow within the community.

Janesville's largest employer is the Mercy Health
System headquartered in Janesville with over 2,620
employees. Other major employers include the
Janesville School District, Rock County, Grainger
Industrial Supply, Dollar General, Prent
Corporation, SSM Health, Blains Supply, Blackhawk
Technical College, the City of Janesville, Data
Dimensions, SSI Technologies, J. P. Cullen & Sons,
Lemans Corporation, and Seneca Foods
Corporation.

Janesville's regional labor pool is 839,000, with
strong economic anchors in manufacturing, health
care and medical technologies, and logistics.

Current notable, larger industrial economic
development projects for the City of Janesville:

e Recent groundbreaking for GEA Mechanical
Group on a new 85,000 square-foot repair
facility

e Milwaukee-based Industrial Developer is in
planning, permitting and construction phases,
approximately 1 million square feet of industrial
space within three different facilities

e Project RIPE is a proposed 1.5 million square-
foot hydroponics strawberry facility and an
additional 600,000-800,000 square feet of
additional industrial space

e (ity Option to Purchase 129 acres to enable an
additional 2 million square feet of industrial
development opportunities

e Proposed reactivation of intermodal spurs at the
JATCO portion of the GM brownfield site

e Working with several existing companies in
Janesville on expansion projects that equate to a
couple hundred thousand additional feet of
industrial space

Photo: Janesville €6
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CITY GOVERNMENT
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The City of Janesville adopted the Council-Manager
form of government in 1923. The Janesville Common
Council has seven members who are elected at large
on a nonpartisan basis. Councilmembers serve two-
year, overlapping terms and are non-salaried. The
Council President is elected from among the
councilmembers and presides over Council meetings.
The Common Council appoints the City Manager, who
serves as the City's Chief Executive Officer. Janesville
has had three City Managers in the past 33 years.
There is no Mayor.

The City Manager administers the day-to-day
operations of the City, providing leadership and
direction to the City's management staff, which include
the Police Chief, Fire Chief, Public Works Director, and
Neighborhood and Community Services Director; and
indirectly to division heads. The City Manager appoints
members of the Police and Fire Commission, the Plan
Commission, and the Library Board of Trustees,
among other boards, commissions and committees.
The Advisory Committee on Appointments reviews
applications and makes recommendations to the City
Manager and the Council President.

The Organization

The City employs 563 full-time equivalent employees,
including the Library and JATV, and has a proposed
2023 budget of $197 million including city and library
operations and capital projects.

The City Manager is responsible for the development
of the City's budget, Capital Improvement Plan and
overall long-range financial management plan.

*GD'UF]ANESVILLE
Hune's Dok Dlnee

CITY HALL

The City has 5 main departments (Fire, Neighborhood
& Community Services, Police, Public Works, and
Library), divided into 13 different divisions and 8
individual offices.

There are three unions representing the Police
Department, Fire Department, and Janesville Transit.

City Finances

e Annual Budget = $119,953,540

Capital Improvement Budget = $78,953,957
Water & Wastewater Utilities = $24,933,927
e Sanitation = $12,644,462
Stormwater Utility = $8,290,042

The City of Janesville has received the Government
Finance Officers Association's Certificate of
Achievement for Excellence in Financial Reporting for
28 consecutive years.

The City is committed to building a workforce that
values diversity, promotes equity, fosters inclusion,
and cultivates belonging with the community and
organization. The next City Manager will have the
opportunity to provide leadership and guidance on
the issue of diversity, equity, inclusion, and belonging.

Opportunities
e Redevelopment of Centennial Park (former General
Motors site)
e Serve as an advocate for state-shared revenue
reform
e Woodman's Sports & Convention Center
e Ongoing public/private partnerships in conjunction
with economic development
o Affordable housing efforts
e Street rehabilitation
Support the development of a Children's Museum



CITY GOVERNMENT
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Community Vision Statement The City of Janesville's Strategic Plan serves as a five-
"Wisconsin's Park Place": discover the community of year roadmap to guide the City's efforts to achieve its
choice to realize life's opportunities. mission and vision statements. The plan was first

developed in 2014 and aligns with other City policy and

i | Missi ' . . .
Organizational Mission Statement planning documents including the budget, the capital

To innovatively provide effective municipal services . .
. . improvement program, and Comprehensive Plan. Its
that are responsive to the needs of residents,

inherent flexibility allows the City to change course to
businesses and visitors and delivered in a reliable,

- . . ‘ meet the community's changing needs.
efficient manner in order to sustain Janesville as the

community of choice. Strategic Goals

Organizational Values: Adaptability, Respect, ¢ Downtown: To position our downtown as a vibrant

Service, Communication neighborhood where commerce, culture,
entertainment and history intersect.

e Economy: To facilitate continued growth and
diversification of our local economy.

e Financial Sustainability: To remain a responsible and
forward-thinking steward of financial resources.

* Image & Engagement: To strategically communicate
the City's strengths, priorities and initiatives while
maintaining trust and confidence through effective
engagement.

e Infrastructure: To build upon the community's
foundation of well-planned, maintained,
dependable and sustainable infrastructure.

e Partnerships: To embrace and enhance
collaboration with local, regional, national and
global stakeholders to realize shared success.

e Performance Culture: To cultivate an organizational
environment that empowers an engaged, innovative
and diverse municipal employee base.

e Rock River Corridor: To promote, enhance and
respect the unifying feature of our community.

e Safe & Healthy Community: To advance safety and
overall well-being of residents and neighborhoods
through cooperation and encouraging an active
lifestyle.

, CITY OF JANESVILLE
Wesconsin's Parnk Place
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Janesville's City Council appoints a professionally trained City Manager as chief executive officer responsible for
management of the city administration and service delivery to the community. Wisconsin Statutes state that the City
Manager is the chief executive of the city government and is responsible to the City Council for its administration.

This position demands highly responsible executive work in directing and coordinating the administration of the
municipal government in accordance with policies established by the City Council and all applicable laws. The City
Manager has charge of the executive side of the City government and is responsible for the efficiency of its
administration.

Essential Duties:

¢ Provides leadership to the City Administration and Staff
in the provision of municipal services. Recommends the
organization’'s mission. Establishes the organization’s
structure and values. Hires and evaluates the core
leadership team. Establishes administrative and
personnel policies. Is responsible for collective
bargaining.

e Manages and oversees the development of the annual
budget and capital improvement program and presents
them to the City Council. Ensures the City's financial
condition is excellent and managed in accordance with
generally accepted accounting principles.

e Represents the City in intergovernmental relations (local,
state, federal).

e Recommends and manages the City's five-year Strategic
Plan in support of the community vision. Establishes and
leads the City's economic and community development
efforts. Plans for the City's future.

e Presents policy alternatives to the City Council, providing
facts and advice on matters of policy to give the Council a
basis for making decisions on community goals. Submits
reports and recommendations to the City Council on
matters which come before them for consideration and
action.

e Recognizes the difference between policy and
administration. Administers policies set by the City
Council.

e |s avisible community leader. Keeps the community
informed on municipal affairs. Effectively communicates
Council decisions to the public. Encourages community
involvement.

e Serves the best interest of all City residents on a non-
partisan basis.
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e Someone with confidence borne from expertise and

experience, possessing a calm and approachable
demeanor.

e Qutstanding leadership skills, a management style
who can work as an active part of a team, provide
great customer service, be a strategic thinker and
listener, and is trustworthy and dependable.

e Servant leader who always demonstrates honesty,
integrity, fairness and diplomacy.

e Friendly, humble, calm and collected, even during
chaos, and desires to immerse oneself in and be a
part of the community.

e Motivator who works collaboratively with and
empowers staff.

e Positive and supportive management style, who
encourages and reinforces employees.

e Serves as the voice for staff with Council and the
public.

e Respectful of all, provides mentoring, sets priorities,
provides resources, has high expectations and
ensures accountability.

e Encourages teamwork and is comfortable with
creating partnerships.

e While this person will be a leader of the staff, they
will be skillful in overseeing projects, but comfortable
with delegation.

e True professional skilled at building and sustaining
interpersonal relationships.

Outstanding communication skills, both verbal and
written.

Gifted at making clear and concise presentations to
the City Council and public.

Able to guide the Council without taking sides or
playing politics, always providing their best
professional recommendations.

Strong financial and budgeting background with
ability to ensure financial data is accurate every time,
all the time.

Experience managing a growth environment in
residential and commercial development, including
planning, anticipating, and meeting infrastructure needs.
Skills to encourage, develop and maintain public-
private partnerships (in coordination with economic
development).

Bachelor's degree from an accredited college or
university in Public Administration, Business
Administration, Public Policy or related field required
(Master's degree preferred).

Minimum seven years experience of progressively
responsible management and supervisory experience
as a city/town or county manager for a similar size
population base, or as an Assistant or Deputy in a
larger community.

Current member of International City/County
Management Association (ICMA) in good standing or
willing to join.

HOW TO APPLY

Compensation: Annual base salary will depend on qualifications but is expected to
be in the range of $185,000 to $225,000. Benefits include health, disability and life
insurance; vacation, sick leave, personal days, floating holidays and holidays; monthly
automobile allowance; and Wisconsin Retirement System and Deferred

Compensation contributions.

To apply, please email your cover letter and resume in .pdf format by Tuesday,
December 20, 2022, 5pm CT, to clowe@governmentpros.com. Position is open until

For additional
information about the
City of Janesville,
please visit:

JanesvilleWl.gov
Forward]anesville.com
GrowJanesville.com

Janesvillecvb.com

filled. Faxed and mailed submissions will not be considered. Direct questions to Chris

Lowe at 785-766-9104 or clowe@governmentpros.com.
I

Janesville.k12.wi.us

Applicants that desire confidentiality must include the following statement in their cover letter stating, "In accord with Wis. Stats. Sec.
19.36(7)(b), I, an applicant for the position of city manager for the City of Janesville, hereby indicate in writing to the authority that | do
not wish the authority to reveal my identity, except if | am a finalist. Because | have so indicated, the authority shall not provide access

to any record related to me that may reveal my identity, unless and until | am selected as a finalist — as those terms are defined
and/or understood under Wisconsin’s Public Records Laws."

The City of Janesville is an Equal Opportunity Employer and does not discriminate on the basis of race, color, religion, nationd " n,

sex, age, disability, genetic information, or any other status protected by law or regulation. It is the City's intention that all qualified
applicants be given equal opportunity and that selection decisions are based on job-related factors.
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Categories are weighted & equal 100

Town of Prosper, Town Manager
Candidate Selection Criteria (Matrix)
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Experience: Relevance Education: Relevant Philosophy & A i Vv ility: Broad Longevity: Candidate's Presentation:
of previous Education and/or Approach: Candidate's Previous organizational previous record of Candidate's overall
management ability to manage and accomplishments knowledge (including serving an organization resume/application
experience & success implement Council demonstrating budgeting, managing long-term approach
with asimilar objectives leadership, teamwork, growth & economic (organization,
organization empowering staff & development, strategic legibility, literacy)
innovation Z\an:ﬂng& leadership TOTAL Semi-
evelopment) SCORE  Finalist  Finalist
(25%) (15%) (20%) (10%) (20%) (5%) (5%)
6.0 10.0 7.0 7.0 7.0 6.0 10.0 7.45
5.0 9.0 5.0 6.0 6.0 6.0 10.0 6.40
| ] 0.0 10.0 3.0 4.0 3.0 3.0 9.0 4.10
] 8.0 10.0 8.0 8.0 8.0 7.0 10.0 8.45
| ] 0.0 9.0 3.0 5.0 3.0 3.0 10.0 4.10
] 7.0 10.0 7.0 8.0 7.0 9.0 10.0 8.00
I 9.0 10.0 8.0 8.0 9.0 9.0 10.0 8.95 Yes Yes
] 7.0 10.0 8.0 7.0 8.0 7.0 10.0 8.05
| ] 5.0 10.0 6.0 7.0 5.0 6.0 10.0 6.75
| ] 4.0 10.0 4.0 5.0 3.0 6.0 10.0 5.60
] 6.0 10.0 6.0 6.0 6.0 5.0 10.0 6.95
] 6.0 9.0 4.0 4.0 4.0 9.0 9.0 6.00
] 8.0 10.0 7.0 8.0 5.0 10.0 10.0 8.00
| ] 6.0 9.0 6.0 7.0 6.0 7.0 9.0 6.95
| ] 5.0 10.0 5.0 6.0 5.0 6.0 10.0 6.45
| ] 0.0 9.0 3.0 4.0 3.0 5.0 10.0 4.05
] 7.0 10.0 8.0 7.0 8.0 7.0 10.0 8.05
6.0 9.0 6.0 7.0 8.0 9.0 10.0 7.40
5.0 10.0 5.0 5.0 7.0 6.0 10.0 6.60
] 0.0 0.0 0.0 0.0 0.0 3.0 9.0 0.60
| ] 0.0 10.0 0.0 0.0 0.0 0.0 9.0 2.45
] 8.0 10.0 7.0 8.0 8.0 7.0 10.0 8.30
| ] 9.0 10.0 8.0 8.0 9.0 8.0 10.0 8.90 Yes No
| ] 9.0 10.0 8.0 9.0 8.0 8.0 10.0 8.90
5.0 10.0 4.0 4.0 3.0 7.0 10.0 5.75
7.0 10.0 8.0 8.0 7.0 5.0 10.0 7.95
I 7.0 10.0 7.0 8.0 8.0 10.0 10.0 8.20
| ] 0.0 9.0 0.0 0.0 0.0 8.0 10.0 2.70
] 9.0 10.0 8.0 8.0 9.0 8.0 10.0 8.90 Yes No
[ ] 9.0 10.0 9.0 8.0 9.0 9.0 10.0 9.10
| ] 5.0 9.0 5.0 7.0 5.0 6.0 10.0 6.40
] 6.0 10.0 5.0 7.0 6.0 9.0 10.0 7.15
| ] 5.0 10.0 6.0 5.0 6.0 6.0 10.0 6.60
| ] 0.0 10.0 0.0 2.0 0.0 5.0 9.0 3.00
| ] 7.0 10.0 7.0 7.0 8.0 8.0 10.0 7.95
| ] 7.0 10.0 8.0 7.0 8.0 8.0 10.0 8.10 Yes No
| ] 0.0 9.0 0.0 4.0 0.0 7.0 10.0 3.25
| ] 5.0 10.0 6.0 5.0 7.0 7.0 10.0 6.80
] 0.0 10.0 0.0 2.0 0.0 4.0 10.0 3.00
| ] 7.0 10.0 6.0 7.0 6.0 6.0 10.0 7.40
| ] 8.0 10.0 8.0 7.0 8.0 8.0 10.0 8.35
6.0 9.0 6.0 6.0 7.0 9.0 10.0 7.10
7.0 10.0 7.0 7.0 7.0 8.0 10.0 7.80
] 0.0 10.0 0.0 5.0 0.0 9.0 9.0 3.65
| ] 8.0 10.0 8.0 7.0 7.0 8.0 10.0 8.20
] 0.0 10.0 0.0 4.0 0.0 6.0 10.0 3.40
| ] 0.0 10.0 0.0 4.0 0.0 7.0 9.0 3.40
| ] 0.0 10.0 0.0 3.0 0.0 5.0 10.0 3.20
[ ] 9.0 10.0 9.0 8.0 8.0 8.0 10.0 8.90 Yes Yes
| ] 0.0 10.0 0.0 4.0 0.0 6.0 9.0 335
| ] 0.0 10.0 0.0 3.0 0.0 4.0 10.0 3.15
| ] 7.0 10.0 7.0 6.0 7.0 7.0 10.0 7.60
| ] 8.0 10.0 8.0 7.0 8.0 8.0 10.0 8.35
] 0.0 0.0 0.0 4.0 4.0 3.0 9.0 1.80
] 9.0 10.0 7.0 8.0 8.0 8.0 10.0 8.60
] 7.0 10.0 7.0 7.0 7.0 5.0 10.0 7.65
| ] 7.0 9.0 6.0 7.0 7.0 7.0 10.0 7.40 Yes No
I 5.0 10.0 5.0 7.0 6.0 6.0 10.0 6.75
6.0 10.0 0.0 7.0 5.0 6.0 10.0 6.10
7.0 10.0 7.0 6.0 7.0 7.0 10.0 7.60
8.0 10.0 7.0 7.0 7.0 10.0 10.0 8.15
I 9.0 10.0 9.0 8.0 9.0 8.0 10.0 9.05 Yes Yes
| ] 7.0 9.0 7.0 6.0 7.0 5.0 10.0 7.30
| ] 5.0 9.0 0.0 6.0 3.0 6.0 10.0 5.20
| ] 7.0 10.0 8.0 6.0 7.0 7.0 10.0 7.75
] 5.0 10.0 4.0 5.0 4.0 5.0 10.0 5.95
| ] 6.0 10.0 5.0 5.0 5.0 6.0 10.0 6.55
] 0.0 10.0 0.0 2.0 0.0 5.0 10.0 3.05
| ] 7.0 10.0 8.0 8.0 8.0 7.0 10.0 8.20
| ] 9.0 9.0 9.0 8.0 8.0 8.0 10.0 8.70 Yes Yes
6.0 9.0 7.0 7.0 6.0 7.0 10.0 7.15
0.0 0.0 0.0 0.0 0.0 0.0 10.0 0.50
] 6.0 10.0 6.0 5.0 5.0 6.0 10.0 6.70
] 7.0 10.0 8.0 7.0 8.0 8.0 10.0 8.10
I 3.0 9.0 0.0 2.0 0.0 5.0 10.0 3.60
] 7.0 10.0 6.0 6.0 5.0 6.0 10.0 7.10
| ] 6.0 10.0 5.0 4.0 5.0 6.0 10.0 6.40
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Friday, January 6, 2023

Section 6, ltemD.

Town of Prosper, TX
Town Manager Interview Schedule

Meet at Prosper City Hall Lobby - 250 W. First Street, Prosper, Texas 75078
Participating Team Members Meet at 8:30 a.m.

*Town Tour/w  **Candidates ***Presentation Town Council & Staff *****Council End of
Designated Town Lunch/w Town Exercise (Town Presentation Debrief ****Community Meet & Day Debrief (Town
Staff (Meet @ Staff (PD Multi- Hall Council (Town Hall Council  Greet (Town Hall Lobby & Hall Executive

Time Town Hall) Purpose Room) Chambers) Chambers) Chambers) Conference Room)
9:00 a.m. - 11:15 a.m. All Finalists
11:15 a.m. - 11:30 a.m. Break
11:30 a.m. - 12:30 p.m. All Finalists
12:30 p.m. - 1:00 p.m. Break
1:00 p.m. - 2:00 p.m. Finalist A
2:15 p.m. - 3:15 p.m. Finalist B
3:15 p.m. - 3:30 p.m. Break
3:30 p.m. - 4:30 p.m. Finalist C
4:45 p.m. - 5:45 p.m. Finalist D
5:45 p.m. - 6:15 p.m. Staff, GPS
6:30 p.m. - 8:00 p.m. All Finalists
8:00 p.m. - 8:30 p.m. TC, GPS, ITM

Saturday, January 7, 2023

NOTES: * Toyr bus and routing planned by Robyn and team; Staff tour guides will be Stuart, Robyn and Hulon. (Bob to do a ride along

only)

** Lunch provider / menu..TBD; Robyn has lead on coordination.

*** Presentation is to be 20 minutes plus Q&A time; Subject - "Describe the tools, actions and infrastructure required on the
part of the Town to prepare the DNT commercial corridor for development."

***Presentations to be recorded by Leigh and posted with to TC SharePoint Site within each candidates folder; post not later
than 6:00 p.m.

**%* |nvitation only; invitees list by TC; e-mail invite to be desinged by Communications team; e-mail invite to go out NLT
December 21st; candidate spouses invited; use 4 hight top tables in lobby (2) and chambers (2) for the candidates and let
invitees move to each area to meet candidates.

*¥*x**¥Michelle - Post meeting with executive session for Town Manager search.

Hotel - OMNI @ The Star; Ron has called Marla for rate / reservation assistance.

Meet at Prosper City Hall Lobby - 250 W. First Street, Prosper, Texas 75078
Participating Team Members Meet at 8:00 a.m.

Meet/w *Candidates

Meet/w Town  Interim Town Lunch/w Town

Council (Town Manager Council (Town  **Council Interview

Hall Executive (Town Hall - Debrief (Town Hall

Conference Manager's Community Executive Conference
Time Room) Office) Room) Room)

8:30 a.m. - 9:30 a.m. Finalist A Finalist D
9:45 a.m. - 10:45 a.m. Finalist B Finalist A Finalist A - || |G
11:00 a.m. - 12:15 p.m. Finalist C Finalist B rinalist B - ||
12:30 p.m. - 1:30 p.m. All Finalists Finalist C - || |
2:00 p.m. - 3:00 p.m. Finalist D Finalist C Finalist D - ||
3:00 p.m. - 4:00 p.m. TC, GPS, ITM

Tuesday, January 10, 2023

NOTES: * Lunch provider / menu...TBD; Robyn has lead on lead on coordination.

**Michelle - Post meeting with executive session for Town Manager search.

Town Council Meeting - Selection of Town Manager

NOTES: Michelle - Post regular meeting with executive session for Town Manager search.

Have employment contract ready for review.
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November 15, 2022

Mr. Bret Bauer
Co-Founder
Government Professional Solutions

Dear Mr. Bauer:

| am providing this letter and enclosed resume to show my interest in becoming the Town of
Prosper Town Manager.| have over twenty-six years of progressive experience in city
management, and | believe my background would be a positive fit for the Town of Prosper.

Currently, | am serving as the Nacogdoches City Manager and previously served for over three
years as the Deputy City Manager in Denton, Texas and then over eight years as Deputy City
Manager for the City of Coppell, Texas. From 2003 to 2009, | worked for the Town of Addison as
the Assistant to the City Manager and then Assistant City Manager.

The following are excerpts of why | would be a good fit for Prosper:

| currently serve as the City Manager in a diverse, full-service city of 33,000 residents that
is the County seat and home to Stephen F. Austin State University (SFASU).

The city budget is $77 million, with 325 employees. Nacogdoches provides all city services
including water, wastewater, and solid waste utilities and a general aviation airport with
a flight school for SFASU.

Prior to Nacogdoches, | served for 24 years in cities located in Dallas-Fort Worth. The most
recent was with the City of Denton, which is a fast-growing, full-service, municipality of
over 136,000 residents, 1700 employees, and $1.2 billion operating and capital budget.
My experience with economic development in fast-growing DFW and delivering excellent
city services to a sophisticated and demanding citizenry.

Years of experience working to bring reinvestment and activities to historic downtowns
and working with Main Street and CVB groups.

My expertise in capital planning and delivery with strategic planning for future growth.
Working with several Mayors and City Councils over the years and having fostered a
cohesive and positive Council-Manager-Staff rapport.

My resourcefulness and collaboration with the business community, other cities,
counties, school districts, universities, non-profits, Councils of Governments, transit
authorities, and state agencies.

Having an enjoyment and personal yearning for civic involvement and volunteerism.

| deliver organizational excellence by building a city staff that responds with a sense of
urgency, is solutions-oriented, is responsive to the City Council and resident's needs.
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My philosophy is that municipal service delivery is customer-centric, while promoting a positive
organizational culture that cares for each other and fosters professional and personal
development.

The challenges cities face is enormous, the high-service demands, economic development
growth, and infrastructure needs all with limited resources. | believe that my background working
in close knit communities, my personality and work ethic, has prepared me to lead the Town of
Prosper into the future.

Enclosed, you will find my resume so that you and the City Council can learn more about my
background, work experiences, and qualifications. | welcome the opportunity to discuss further
the Prosper Town Manager’'s position. Please do not hesitate to contact me at

I -k you for your time and consideration.

75



mailto:mjkacanny@gmail.com

Section 6, ltemD.

SUMMARY OF QUALIFICATIONS

A purposeful leader with over 26 years of service in municipal government, with twenty-two years of
executive/senior leadership.

An approachable and community-centered person with an emphasis on customer responsiveness.

An open communicator that has developed an excellent rapport with Mayors & City Council Members,
other government policymakers, community, and business leaders.

Municipal government experience serving in areas including:

-Budget/Finance -Policy implementation -Public/Private/Non-profit partnerships
-HR/Employment relations -Parks & Recreation -Public Safety -Communications
-Organizational leadership -Economic development -Strategic planning

-Town & Gown relations -Planning & Development -Public Works/Utilities/Engineering

Exceptional in a collaborative environment with an emphasis on leadership development and mentoring.

Enjoys spending time with family, physical fitness, a foodie, travel, and music, all with a sense of humor.
PROFESSIONAL EXPERIENCE

City MANAGER AUGUST 2020 - PRESENT
City oF NACOGDOCHES, TX (PoPULATION 33,000)

Serving as the Chief Executive Officer for a diverse, full-service organization with 325 employees, $77
million annual budget.

One of two City Council appointed employees.

Provides the direction and leadership for all operational aspects of a complex organization.

A change agent that develops a culture of excellence for residents, customers, business, and fellow
employees.

The final negotiator for economic development recruitments and retention projects.

Redirected organization and resources towards City Council priorities and initiatives.

Advanced the strategic review for long-term development for the city and historic downtown.
Established an emphasis towards community connectedness and collaboration.

Key accomplishments:

Directed the concept of establishing organizational core values.
A fully integrated executive team with positive chemistry and shared leadership model with the CMO.

Maximized City’s financial resources towards re-staffing of key positions in Police, HR, Finance, Engineering,

and Planning to enhance operations.

Refocused resources towards the prioritization for infrastructure investment, neighborhood services, public

safety, and quality of life.

Increased sense of urgency on transparency in staff reporting, delivery of projects, increased citizen
responsiveness, and service delivery.

Negotiated Chapter 380 agreements for a new flight school at the Airport, new housing subdivision, and
water park amenities.

Re-established and fostered positive relationships with community partners: Stephen Austin State
University, Nacogdoches ISD, TXDOT, Nacogdoches County, United Way, and Chamber of Commerce.
Established listening and speaking tours to share city initiatives with the community and city employees.
Directed the formulation of the City’s first Capital Improvement Plan.

Directed the initiation process for a Comprehensive Land Use Plan and Downtown Master Plan.
Encouraged the initiation for private investment of downtown buildings and directed the support for
evening and weekend entertainment activities.

Maximized opportunities to re-establish special events with an emphasis towards community spirit and
fun.
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DepuTY CITY MANAGER APRIL2019 — AuGuUST 2020
ASSISTANT CITY MANAGER MaAy 2017 — APRIL 2019
City oF DENTON, TX (PoPULATION 136,000):

Core Responsibilities include the following:

Second in charge of a large, fast-growing, full-service, and diverse organization with approximately 1,700
employees and a $1.2 Billion annual budget.

Collaborated closely with City Council. Maximized a flow of communication between City Council, CMO, and
operating departments.

Supervised the Water/Wastewater Utilities, Solid Waste, Public Works, Engineering/Capital Projects, Fleet
Services, Airport, and Transportation.

Directed and assisted in the management and oversight of all operational aspects within the city.
Strategized organizational needs to develop action plans to change organizational culture, enhance service
delivery, and correct customer service deficiencies.

Participated in economic development recruitment and negotiation efforts for major commercial and
residential projects within the city.

Served as the Staff liaison to City Boards and City Council Committees

Key accomplishments:

Served as a lead in the City's COVID-19 Pandemic response.

Served as a key participant in the city's largest General Obligation bond program ($221M) in November 2019.
Contributed as a negotiator in the city's largest economic development deal: Hunter & Cole Ranch
Formulated a culture of accountability, customer service, transparency, and a sense of urgency for the city.
Re-established and fostered positive relationships with key partners: University of North Texas, Texas
Woman'’s University, Denton ISD, North Central Texas Council of Governments, TXDOT, and Denton County.
Reformatted the Capital Improvement Program into a communicative, understandable, and accountable
format.

Led the negotiations for the Civil Service Meet & Confer agreement between the city and the Denton Police
Officers Association.

Negotiated professional contracts for engineering, architectural services, and pre-construction services.
Established a Mid-Level Management Development Series that was co-facilitated by City Department
Directors.

Restructured departments to better serve citizens, eliminated duplicative efforts and outdated practices.
Utilized business-based principles to recommend the elimination of unsustainable programs in Solid Waste.
Established better relations with downtown businesses and new service delivery models.

DepuTY CiITY MANAGER JANUARY 2009 — MAY 2017
CiTy oF CoPPELL, TX (POPULATION 40,000)

= Served as second in command of a medium-sized, diverse organization that comprises approximately 425

employees and a $110 Million annual budget.

= Directed all City Departments which included: Human Resources, Engineering/Public Works, Parks &

Recreation, Information Services, Finance, Police, Fire, Library, and Planning until July 2012. From July 2012
until May 2017 directed half of the organization with the hiring of a second Deputy City Manager.

= Led and participated in several quality of life and private development projects and efforts within the city.

Key accomplishments:

* Implemented and communicated the Coppell 2030 Vision goals and objectives.

= Advanced the city’s re-imaging campaign through the Bold Vision/Big Impact Initiative.

= Resolved citizen complaints and other service issues.

= Collaborated for the successful deployment of a combined public safety dispatch system that serves the

Metrocrest cities (NTECC).
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= Implemented and deployed several enterprise-wide technology systems.

= Recruited and mentored executive-level employees.

= Recommended and implemented policy directives towards all city operations.

Collaborated in the sales tax re-authorization referendums.

= Re-engineered the City’s Information Technology Department.

= Assisted in the formulation of a combined public safety radio system and fire training facility.

= Spearheaded the City’s Living Well in Coppell wellness initiative.

= Managed the contract transit services for seniors and disabled citizens.

= Oversaw the successful implementation of city facility and infrastructure construction projects.
= Directed the City’s Annual Employee Conference.

AsSISTANT CITY MANAGER/CITY SECRETARY OcTOBER 2006 TO JANUARY 2009
ASSISTANT TO THE CITY MANAGER SEPTEMBER 2003 TO SEPTEMBER 2006
TownN oF ApDISON, Tx (popuLATION 15,000)
= Managed the Parks & Recreation, Visitor Services, Conference Centre, and Municipal Court Departments
including the Town’s top-rated Internship Program.
= Managed municipal elections, council agenda postings, minutes, and public information requests.
= Coordinated the Addison Citizens Advisory Committee process.
= Developed and managed the Town Manager’s and City Council operating budgets.
Acted as the staff liaison to the Dallas Area Rapid Transit (DART).
Performed all legislative affairs for the Town.
Responsible for the bi-annual Citizen Academy program.
= Project manager for public affairs campaign to secure passenger rail service into Addison.

ASSISTANT DIRECTOR — COMMUNITY SERVICES JUNE 1999 — SEPTEMBER 2003
CiTy of HuRsT, Tx (PopuLATION 35,000)

= Reported to the Deputy City Manager.

= Oversaw the day-to-day functions within the Department.

= Prepared all staff reports for City Council, Library, Historical, and Park Boards.

= Developed and monitored the Community Services Department annual budget.

= Oversaw the Community Development 4B sales tax and miscellaneous project funds.

= Conducted project and contract management for departmental projects.

MANAGEMENT ANALYST FEBRUARY 1998 TO MAY 1999
INTERIM PURCHASING MIANAGER OCTOBER 1997 TO FEBRUARY 1998
FLEET ANALYST MARCH 1996 TO OCTOBER 1997

CiTy oF CARROLLTON, TX (PopuLATION 105,000)
= Coordinated entire City budget process.
= Conducted reports related to cost accounting, water/sewer rates, and cost of service studies.
= Supervised Purchasing Division staff and operations.
= Developed and managed equipment replacement schedule and coordinated equipment bid specifications
and procurement and administered Alternative Fuels Program for compliance.

ADMINISTRATIVE INTERN JANUARY 1995 — SEPTEMBER 1995
CITY OF LUFKIN, TX
= Conducted special projects for the City Manager’s Office and other departments.

Page 3 of 4
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EDUCATION

PROFESSIONAL AND COMMUNITY ACTIVITIES

Professional Memberships:

International City/County Management Association (ICMA)
Texas City Management Association (TCMA)

East Texas City Management Association (ETCMA)

Texas Municipal League (TML)

Professional Activities:

UMANT President (2002); Vice-President (2001); Treasurer (2000); Membership Co-Chair (1999)
ICMA Workplace Diversity Conference Scholarship Recipient (2001)

ICMA Emerging Leaders Task Force (2005)

Graduate of the Senior Executive Institute (SEI) Program at the University of Virginia, July 2006
ICMA Local Government Management Fellow, Board Member (2006-2019)

Leadership ICMA Graduate, September 2007

TCMA Committees: Public Relations, Membership, Mentoring, and Professional Development
NTCMA At-Large Board Member (2005-07 and 2017-2019)

2012 Recipient of the UMANT Joy Sansom Mentor Award

Participant in the Commandant’s National Security Program at the US Army War College, July 2013
Graduate of the North Texas Commission’s Leadership North Texas Class VI

2016 Recipient of the Alumnus of the Year University of North Texas, Master of Public Administration

Community Involvement:

Nacogdoches Rotary Club Member (2020-present)
Nacogdoches Booster Club Member (2020-present)
Nacogdoches Charitable Foundation (2021-present)
Dallas ISD: Site-Based Committee: Anne Frank Elementary, DISD (2003-09)
Coppell YMCA Board of Managers (2012 to 2017)
Coppell Rotary Club Member (2010 to 2019)
o Club Secretary (2012-13), President-Elect (2013-14), President (2014-15)
Coppell ISD:
o Mentor to students at Austin Elementary (2011 to 2017)
o Facilities Visioning Committee: (2015)
o School Bond Committee: (2015-2016)
o Band Volunteer: (2016 to 2018)
o Site-Based Committee: Coppell High School (2016-2018)
University of North Texas
o Public Administration Advisory Board (PAAB), Member (2010-2022)
o Public Administration Advisory Board, Chair (2013-2016)
o Latino Alumni Network Leadership Group (2019-present)

Page 4 of 4
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Candidate Questionnaire
Town Manager

™

Town of Prosper, Texas

Candidate Information

Full Name (First, Middle, Last): Phone/Email Information
I Cell: I
Nicknames: Home: NN

N/A Email: [

Please answer each of the following questions completely and thoroughly.

1

How many employees and what size budget do you oversee?
There are 325 employees at the City of Nacogdoches.

The current budget size is a total of $82,357,000.
(Operational funds: $51,956,000; Capital $30,401,000)

Please explain why you left your last three positions.

I left Addison to become the Deputy City Manager in Coppell. | left Coppell to become the Assistant City
Manager in Denton. | left Denton to become the City Manager in Nacogdoches.

Are there any gaps in your employment history? No, there are no gaps in my employment history.

If so, please explain in detail. N/A.

What is your proudest professional accomplishment?
Becoming a first-time City Manager in Nacogdoches which is also the community of my undergraduate
alma mater and where | chose to get into the city management profession.

Briefly describe your experience and skills in developing/maintaining community partnerships.

At every leadership position where | have worked, | have developed a good rapport with the local entities
such as the school district, the County, the universities, and Chambers of Commerce. My approach is to
learn who are the active groups to engage and reach out proactively to understand their mission, their
names and faces, and stay connected. | join civic and business organizations, maintain active
memberships, and serve in leadership roles. | serve on various community boards/committees, enjoy
volunteering, and speak at events when called upon.

Briefly describe your experience and skills in economic and community development.

In Coppell, Denton, and Nacogdoches | have played an influential role in economic development and
community development. Each of these communities had different funding structures for these efforts.

Section 6, ItemD.
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Coppell: We relied on sales tax rebates, tax abatements, and land banking for incentivizing 6

Section 6, ItemD.

development. We created a robust tax base as Coppell landed several high-profile businesses in the city.
This increased the tax base significantly which leveraged the use of the 4B sales tax for crime control,
street maintenance, and parks & recreation amenities. Coppell through the use of land banking created
Old Town Coppell which is their version of a small downtown setting with Charleston style homes, a
performing art center, a farmer’s market, city facilities, a central park, cottage style businesses, and
successful restaurants. The 4B sales tax was expanded to allow the full renovation and expansion of the
city’s park system for active and passive recreation use. | worked directly with the Billingsley Company
in the formation and operation of the Cypress Water Municipal Management District which is a 940-
acre master planned community of multi-family, retail, office, a lake amenity, and DART rail stop.

Denton: In Denton, we relied on sales tax rebates, tax abatements, tax increment financing (TIF), and
impact fee credits for economic development. Staff also incorporated an expedited development review
process where developers paid extra fees for a quicker turnaround. We worked closely with UNT and
TWU on small area plans to ensure that adjacent neighborhoods were enhanced and protected from
student traffic and parking. We boosted historic downtown Denton through the promotion of weekend
and evening activities with pubs, restaurants, and the music scene. We worked collaboratively with
business owners and the County on a Downtown Master Plan to plan for the future while respecting the
historic characteristics of the area and adjacent neighborhoods. A downtown TIF was created to bank
revenues for future capital projects which could include a parking garage.

The continual construction on Denton streets and other major roadways such as I-35, SH 380 required
staff to work with TXDOT to ensure proactive messaging was clear and timely. As a result, businesses
and commuters dffected by construction could be informed of travel disruptions. An entire
communications plan and team was created just for informing the public and businesses regarding
construction. We facilitated a bond committee that reviewed and recommended projects to the City
Council. In November 2019, the citizens of Denton overwhelmingly approved a S221M bond program for
street repairs, public safety facilities, and parks.

The city also embarked on a large economic development project by the combining of the Hunter and
Cole Ranches into a 6500-acre master planned community. This involved the formation of a municipal
management district (MMD) to ultimately build 15,000 single family homes, 5,000 multi-family units,
400 acres of commercial, and 100 acres of industrial developments. We negotiated land banking for the
future expansion of city facilities, cash commitments from the developer held in escrow for their pro-
rata share of building city facilities, open and recreational space for the public, and guaranteed impact
fee rates for utility expansions.

Nacogdoches: In Nacogdoches, the city relies on an economic development fund that has accumulated
monies from contributions from the General, Utilities, and Solid Waste funds. The City’s economic
development efforts are served by the Nacogdoches Economic Development Corporation (NEDCO).
NEDCO’s President and the City Manager work closely as they occupy office space in City Hall.
Nacogdoches does not have a 4B sales tax.

During my time as the City Manager, we have revamped the economic development policies to make it
more transparent and protect these funds from unrelated uses. The city negotiated a public private
partnership for the creation of a new undergraduate degree aviation program between the city and the
airport, with Stephen F. Austin State University, and HCH Aviation LLC to build a state-of-the-art hangar,
purchase multiple planes, and a simulator. The city created a housing incentive program to encourage
single family development by offering a rebate for each home built after the City issued the certificate
of occupancy. The program is zero-risk to the city and designed to bridge the cost gap of public
infrastructure that serves the development. The city renegotiated a past incentive agreement with a

Government Professional Solutions (GPS) | Governmentpros.com
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water park operator to ensure that performance measures were incorporated to guarantee g
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are built as promised to the public. We are currently in three-way negotiations with a large land owner
in the County to voluntarily annex so that a prospective industrial user can obtain city utilities for their
future development. This development deal once completed will be a major contributor to the City’s tax
base and a large utility user.

Upon my arrival in late 2020, the staff has embarked on strategic community planning and investing in
infrastructure for the future. The city is currently working on an update to the Comprehensive Land Use
Plan and Downtown Master Plan. The Comp Plan scope is also comprised of an Interstate 69 corridor
study and housing analysis. The Downtown Plan will ensure that the historic downtown is preserved
while taking a critical look at housing, pedestrian access, landscaping, traffic flows, parking, lighting,
and other infrastructure needs. The city is very fortunate to have the Hotel Fredonia, a full-service hotel,
as an anchor in Downtown. The hotel has been successful from its complete renovation as a result of the
Qualified Hotel Project incentive program that allows the city’s portion of the hotel tax and the state’s
hotel tax and sales tax to be rebated to the hotel for a 10-year period.

Over the course of the last 18 months, the city created its first Capital Improvement Program that
identified a full review of its capital needs for the next 10-12 years. The City Council held several
dedicated workshops to review this material in preparation to address deferred infrastructure
investments. The plan is a proposed General Obligation bond program in November 2023 and the
issuance of revenue bonds in 2024.

Briefly describe your experience and skills in preparing, monitoring, and adhering to a budget.

My entire career in city management has involved working with the budget. In the executive roles | have
had over the past 16 plus years, | have relied on the finance and/or budget staff to organize and
coordinate the budget. We have established internal service funds to address fleet and other capital
equipment needs. While budgeting is done on an annual basis, it is imperative to financially plan 3-5
years into the future. This demonstrates the long-term effects of decisions especially given the stringent
revenue caps for cities.

Based on the priorities set by City Council, | work to ensure these are well communicated to the
departments at the budget kickoff. The departments are informed of the nature of the revenue situation
in advance as they prepare their budgets for the following year. The budget team, City Manager’s Office,
and departments collaborate on establishing the recommended budgets for the City Council. Council
budget workshops are scheduled to allow departments to present a brief overview of the budget by
sharing their goals and accomplishments, the issues facing the department, and next year’s budget
requests. This provides the Council a review of operations to ensure transparency and accountability of
the departments.

Regarding the monitoring and adherence of the budget, the city has adopted a number of financial
policies. While the City Manager has broad authority, | fully respect and adhere to these policies to
ensure there is integrity in our systems and processes. For example, we will never fall below our 25%
fund balance policy. In fact, | prefer to maintain extra cushion for contingency purposes. Budget to actual
reports is reviewed monthly by Finance and available to the CMO and departments. If there is an outlier,
the Finance Director will report it. On a quarterly basis the City Council is sent a recap of the budget and
budget amendments are taken to City Council for their approval. All expenditure items taken before the
City Council are scrutinized and approved by Finance prior to action being taken. The Annual
Comprehensive Financial Report (ACFR) is completed in a timely manner with little to no management
findings. The outside auditing firm will validate cash balances from bank records and financial reports.
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revenues and budget aggressively for expenditures. We will live within our means, we maintain healthy
reserves, and we do not use one-time monies for recurring expenditures and hope for the best.

Briefly describe your experience in providing written and verbal communication to employees and
elected/appointed officials?

In my role as City Manager and past positions, | have presented quite often to a myriad of groups as a
representative of the city. On a regular basis | send out written communications to our employees. As
part of an employee newsletter, | write a “Manager’s Message”. | enjoy meeting with employees to share
what is happening in the community and organization. | have a monthly Manager’s meeting which is
comprised of 25+ management staff for them to share about any ongoing issues and projects within
their operations. As part of the recent Police Chief recruitment, | met with over 50 police department
employees to seek their input on the attributes of a new chief. | personally met one on one with
employees and surveyed them to get more specific feedback as well.

| meet privately with the Mayor and City Council to review any issues they may need addressing and/or
provide them updates. | have extensive experience presenting items before City Council and do present
on a regular basis depending on the matter. | speak regularly to community groups, civic organizations,
and sit on panels representing the city. The City Manager’s Office produces a weekly Friday Update which
is a brief recap of recent activities for the week and an outlook for upcoming activities and events.

What do you feel are your greatest strengths as a public servant?
Problem solving skills and my quest to find workable solutions to issues.
I am a participatory manager.

I employ a shared leadership style.

What areas do you perceive you need to be working on to become a better leader?
| can be inpatient at times.
I can lose sight to celebrate successes and mourn our losses.

I should try to have more fun at work and do need to let my guard down at times.

Describe your philosophy and approach to building a strong team environment?

As the new Town Manager, | would take the time to learn the organization and develop relationships
across all levels. It is important to establish a rapport with the staff and develop a sense of trust.

I encourage an organizational culture that is servant minded, that exceeds expectations and delivers on
its commitments. We establish core values and/or guiding principles (our non-negotiables) where
everyone regardless of stature is treated with dignity and respect.

| want to be surrounded with people who have the aptitude to learn but more importantly have the
positive attitude to serve others. | provide the team with the tools and resources to allow them to do
their jobs well. This can be accomplished by taking the time to vision and to think strategically and
broadly. Then work towards building the support systems to set the goals, objectives, and outcomes for
success.
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they arise. | challenge people to make decisions and recommendations while also holding them
accountable, and incorporate teachable moments when decisions do not go the right way.

Finally, | prefer to work in an environment where we as a group can get to know each other on a personal
level. We would learn together and from each other through group book readings, attending
trainings/seminars, and enjoying each other’s company by socializing together during and after work
hours. I enjoy fostering a mentor/mentee relationship as we all can learn from each other through our
interactions and experiences.

Briefly describe the role of City/Town Manager’s in this day in age?

Today’s municipal organizations are very complex with many issues happening at once and subject
matter experts on staff dealing with these issues. The Manager needs to be less technical and more
conceptual with their skillset. The Manager needs to be adaptive to a constantly changing environment,
as they seek input and options on difficult issues, and work to build consensus on competing interests in
a political environment without being political. The Manager has to be a skilled communicator that
tailors the message to resonate with their audience.

Also, in a small/medium size organization, the Town Manager is the culture leader by setting the tone
for the organization. The Manager influences the organizational culture and how employees are treated
and services are delivered to the community. If the tone set by the Manager is incongruent with culture
of the organization, then there needs to be alignment or there could be difficult times ahead.

As a part of our overall application process, we may conduct social media, online presence, news, blogs,
or similar inquiries or reviews, using Google or similar search engines. Is there any information you have
not disclosed, addressed, in this or any other document relating to this search, or which you have not
discussed, shared or disclosed with the GPS search consultant, that someone may construe as negative
or consequential as it relates to the position for which you have applied?

No, there is nothing that | am aware of that has not been disclosed.

The established salary range for this position is $230,000 - $260,000, with a great benefit package. Do
you have any concerns about agreeing to a salary in this range? There are no concerns on my part.

How did you hear about this position? (Please be specific)

I saw the posting in the ICMA weekly newsletter and contacted Mr. Bauer to inquire more information.
Around the same time, | was contacted by colleagues in the DFW area about the posting. Before |
considered applying, | did reach out to Bob Scott to hear more about the organization and he was very
complimentary.

Have you interviewed, over the past six (6) months, with any other employers, or are you a finalist in
any recruitment processes for similar position at this time? If yes, what is the status of any current
search processes in which you are involved?

I was a finalist for the City Manager in Addison, Texas but was not named. | am not involved in any other
searches.
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Town Manager
Town of Prosper, TX

Candidate Information

Full Name (First, Middle, Last): Phone Information
[—— Cell: |EG—
Nicknimes: N/A Home: N

Office: | G-

Please answer each of the following questions completely and thoroughly.

Have you been subject to a formal charge regarding a conflict of interest, violation of ethical conduct,
malfeasance, or misfeasance in the performance of duties? No If so, please explain the circumstances.

Have you evir been the subject of an investigation, or censured by a grand jury, board of inquiry or
similar body? No

If so, please provide details, explain the circumstances and final outcome.

Have you been subject to any disciplinary actions, including suspension, probation, or demotion in
6.

your adult working career? No
If so, please provide relevant details, explain the circumstances and the final outcome.

Has any organization, corporation, institution, or former employer dismissed, or asked you to resign
for any reason, or from any position? No If so, please provide relevant details, and explain the
circumstances. N/A

If you have been in your current, or most recent orianization, ‘or less than two years, please describe
why you are inferested in a career move at this time? N/A

Have you ever filed for bankruptcy, or taken similar adverse financial action, that may limit your ability
to be in a position of fiduciary responsibility, including being bonded? No

Is there anything, in your personal or professional background history that our Firm, an employer or
citizen could possibly, or perceive, view, or interpret as factually or potentially embarrassing to
anyone? No

Would, or could, this information impair your ability to perform the essential duties of this job if
discovered at a later time? No If so, please explain, provide details of the circumstances and current
disposition. N/A

Plrase list all your social media outlets and the usernames for those social media outlets.

Facebook: [N
Twitter: [
Snapchat: N
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Linkedin: S

pinterest: I
Nextdoor: [
Redit: I
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Do you understand that we may disqualify your candidacy from this search if valid, verifiable, and
reliable information emerges, contrary to any information you provide us during this proces:? Yes
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www.sfasu.edu
Leading the way: Career in city management brings [l back to Nac

When | 2 'ked the SFA commencement stage in 1995, he had a small U-Haul trailer packed and
connected to his Chevy Blazer, and he was ready to drive back to the DFW area and begin his career. He wasn't
sure he would ever return to Nacogdoches, but he was positive about the career he wanted to pursue.

"As a 20 year old, | knew | wanted to work in city management," || I said.

I o fidence was based on his interactions with Dr. Richard Herzog, an SFA faculty member who
encouraged him to consider a career in public administration and introduced him to the Lufkin city manager in
neighboring Angelina County.

I /<t on to work for several Texas cities, including Denton, Coppell, Addison, Hurst and Carrollton.
He earned a master's degree in public administration from the University of North Texas and became involved
in professional organizations that include the International City/County Management Association and the
Texas City Management Association. And, in the midst of a pandemic, he returned to Nacogdoches as city
manager in August 2020.

"Coming back to Nacogdoches has been so rewarding," |l said. "' was excited and humbled that the
city council had the confidence to appoint me as city manager. Everyone | have met has been friendly and
extremely supportive. | am proud of what has been accomplished in our community and on campus during the
past 25 years. It has blown me away."

In addition to his academic coursework, |l said his participation in the Student Activities Association
served as valuable career preparation.

"Having a leadership position during my junior and senior years allowed me to work with fellow students and
faculty members to coordinate bringing concerts and other entertainment options to campus," he explained.
"The opportunities taught me the collaborative nature of working with other employees and volunteers to
meet expectations and execute a successful event."

I s:id the challenges cities face are enormous, with high service-delivery demands and minimal and
declining resources. But the day-to-day stresses of the job prepared him well for his first months in
Nacogdoches, when in addition to the COVID-19 pandemic, he led the city through hurricane preparation in
August and two of the largest winter-weather events in recorded history.

"Regardless of how much you plan, each day is never the same," he said. "We have emergency plans in place
to deal with inclement weather, and with Hurricane Laura and the snowfalls and winter storms."

However, |l said COVID-19 was a different story.

"Through the devastation of the pandemic, we've learned that good and effective leadership is vital in making
it through tough times," he said. "Local governments have finite resources, so working across jurisdictional
boundaries is imperative when budgets are squeezed and resources evaporate. The role of the city manager is
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to be flexible in approach, clear hurdles, advocate for resources, create avenues for communication a
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out of the way so that the subject matter experts can do their jobs. Along the way, the manager should be
encouraging and motivating to an exhausted staff, because all of this work is in addition to everyone's normal
duties. | can't imagine myself in any other career."

Once again [l is using the skills he learned at SFA to ensure that the city, the university, the
Nacogdoches Independent School District and Nacogdoches County bring collaboration to a new level to
accomplish goals that may previously have seemed out of reach.

"The leaders of each of these entities are meeting regularly and have formed great friendships," he said. "We
have set a positive tone and will work together to better our community. | have no doubt that, as a group, we
can accomplish so much more than we could on our own."

One of those goals in 2021 is to bring back, within the safe parameters of health guidelines, many of the
special events and festivals for which Nacogdoches is known.

"I know many people are ready to get out and travel again, so | encourage alumni to come and see what is
going on in Nacogdoches and the exciting changes that are happening on the SFA campus. That charm and
hospitality of our community has never been more appealing."
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SUMMARY

Chris Lowe is a dynamic leader and
creative problem-solver with a deep
affinity for public service. He draws
upon 15 years of experience in city
management and over 20 years in the
public sector to help guide public
clients through myriad opportunities
and challenges, from economic
development and funding, to human
resources and utility management.

EDUCATION

Juris Doctor, Marquette University,
Milwaukee, WI

Master of Public Administration (MPA),
Bowie State University, Bowie, MD

Bachelor of Arts, Political Science and
Government, University of Kansas,
Lawrence, KS

CONTACT

(785) 766-9104
clowe@governmentpros.com
LINKEDIN:
https://www.linkedin.com/in/chris-
lowe-823bb4173/

ASSOCIATIONS

International City/County Manager’s
Association (ICMA)

Government Finance Officers
Association (GFOA)
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CHRIS LOWE

J.D., M.P.A.
Partner and Co-Founder

SPECIFIC EXPERIENCE

Executive Recruitment & Human Resources

]

©
©

]

©

Personally recruited and hired more than 50 employees, including
executives and department heads

Conducted classification and compensation studies

Developed and implemented performance measurement
programs

Developed and implemented compliant personnel policies,
procedures manuals, and employee handbooks

Negotiated collective bargaining agreements with unions

Budgeting & Finance

©

Developed and managed more than $75 million in municipality
annual budgets

Supervised competitive bond sales to finance public infrastructure
improvements

Led efforts to refinance bonded indebtedness, saving millions in
debt service

Created and implemented accounting manuals and investment
policies

Community Strategic Planning

©

@
©
©

Created full scope community strategic plans
Conducted council retreats with goal setting priorities
Led extensive community engagement efforts
Conducted numerous stakeholder interviews

Economic Development

©

Developed public private partnerships and negotiated economic
development agreements, resulting in new community services,
financial savings, and local business expansion

Secured grant funding for various community improvements, from
city lighting to transportation infrastructure

Administered multi-million capital improvement programs
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SUMMARY

Bret Bauer brings more than 15 years of
public sector experience and best
practices to his work with public clients.
Serving in city management roles in
Missouri, Kansas and Texas gave Bret
significant experience in utility and
budget management, human resources,
and economic and community
development. Bret’s ethics and integrity
have also earned him widespread
recognition and trust.

EDUCATION

Master of Public Administration (MPA),
Bachelor of Science, Criminal Justice
Wichita State University, Wichita, KS

CONTACT

(316) 207-0688
bbauer@governmentpros.com
LINKEDIN:
https://www.linkedin.com/in/bret-
bauer-mpa-icma-cm-b89ab3b3/

ASSOCIATIONS

International City/County Manager’s
Association (ICMA)

Government Finance Officers
Association (GFOA)

Texas City Managers Association
(TCMA), Ethics Committee 2019-2020,
Membership Committee 2017-2019
East Texas City Managers Association
(ETCMA), Board VP 2019-2020
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BRET BAUER

M.P.A.
Partner and Co-Founder

SPECIFIC EXPERIENCE

Executive Recruitment & Human Resources

@  Personally recruited and hired more than 25 employees, including

executives and department heads

®  Conducted classification and compensation studies

@ Developed and managed training exercises for county staff and
residents on emergency preparedness and the National Incident
Management System

® Conducted ethics training

Budgeting & Finance

®  Managed multi-million-dollar municipal budgets, both
departmental and annual

® Developed capital improvement programs and strategic plans

® Managed and oversaw payroll processes

Community Strategic Planning

©  Created full scope community strategic plans

9 Led extensive community engagement efforts

® Conducted multiple stakeholder interviews

® Conducted council retreats with goal setting priorities

Economic & Community Development

@ Led numerous economic development successes in new
development and redevelopment

©®  Led successful negotiations with developers

Project & Program Management

® Managed and oversaw Public Works and Parks Departments

® Streamlined departments to operate more efficiently and
effectively, including a Build/Code Enforcement department

Utility Management

® Developed, maintained, and managed National Pollutant
Discharge Elimination System permits

® Recommended to serve on the Kansas Municipal Energy Agency
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICA
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
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IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
SECURITY SERVICE INSURANCE/PHS NAME: (866) 467-8730 FAX

PHONE -
65815020 . _ (AIC, No, Ext): (AIC, No):
The Hartford Business Service Center
3600 Wiseman Blvd E-MAIL
San Antonio, TX 78251 ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#

INSURED INSURER A : Hartford Underwriters Insurance Company 30104
Government Professional Solutions, LLC INSURER B :
104 HARBOR HAVEN ST -
GUN BARREL CITY TX 75156-4319 INSURER C -

INSURERD :

INSURER E :

INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE ADDL | SUBR POLICY NUMBER POLICY EFF POLICY EXP LIMITS
LTR INSR_|WVD (MM/DD/YYYY) | (MM/DD/Y YYY)
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED
|CLAIMS_-MA_D_E OCCUR PREMISES (Ea occurrence) $1,000,000
X |General Liability MED EXP (Any one person) $10,000
A 65 SBA AG7X1Y 07/13/2024 | 07/13/2025 | PERSONAL & ADV INJURY $1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
X |PoLicy sERCOT' Loc PRODUCTS - COMP/OP AGG $2,000,000
OTHER:
COMBINED SINGLE LIMIT
ﬂTOMOBILE LIABILITY £a accident) $1,000,000
ANY AUTO BODILY INJURY (Per person)
ALL OWNED SCHEDULED ]
A | |AuTos AUTOS 65 SBA AG7X1Y 07/13/2024 | 07/13/2025 | BODILY INJURY (Per accident)
HIRED NON-OWNED PROPERTY DAMAGE
i AUTOS X AUTOS (Per accident)
| X | umBRELLA LIAB | X | OCCUR EACH OCCURRENCE $1,000,000
CLAIMS-
A EXCESSLIAB MADE 65 SBA AGTXLY 07/13/2024 | 07/13/2025 | AGGREGATE $1,000,000
DED| |RETENTION $ 10,000
WORKERS COMPENSATION |PER | |OTH-
AND EMPLOYERS' LIABILITY STATUTE ER
ANY YN E.L. EACH ACCIDENT
PROPRIETOR/PARTNER/EXECUTIVE N/ A
OFFICER/MEMBER EXCLUDED? I: E.L. DISEASE -EA EMPLOYEE
(Mandatory in NH)
If yes, describe under E.L. DISEASE - POLICY LIMIT
DESCRIPTION OF OPERATIONS below
A | Professional Liability 65 SBAAGTXLY | 07/13/2024 | 07/13/2025 | ~ £ach Claim Limit $100,000
Aggregate Limit $100,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Those usual to the Insured's Operations.

CERTIFICATE HOLDER

CANCELLATION

For |

nformational Purposes

104 HARBOR HAVEN ST
GUN BARREL CITY TX 75156-4319

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

SwoanF Lrizbreatv s

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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EMPLOYMENT PROFESSIONALS

Respecting People. Impacting Business.

Search Agreement Proposal
April 29", 2024

To: The Village of Kronenwetter
From: Kari Schwingle

Thank you for selecting Express Employment Professionals to provide The Village of Kronenwetter
with strategic staffing solutions. The following confirms our discussion and sets forth the terms of our
agreement for positions.

PLACEMENT FEE AND GUARANTEE
The Village of Kronenwetter agrees to pay a placement fee to Express Employment Professionals in the amount
of (please select one):

[] Option A: 25% of candidate’s estimated total first year compensation in (1) payment. In the event the
employment of a candidate referred to The Village of Kronenwetter under this agreement lasts less than
60 calendar days, and provided that all fees relating to such referral have been paid, Express
Employment will replace 1 candidate at no additional cost.

[] Option B: 22% of candidates estimated total first year compensation paid in (2) installments.
-First installment: 50% of fee on 1% day of hire
-Second installment: 50% of fee day 30 from start date
Should the candidate be terminated or for any reason no longer be employed by Company, payments
will cease. No replacement guarantee.

PAYMENT TERMS

The Village of Kronenwetter agrees to pay all placement fees within 10 days after receipt of invoice. Interest of
1% per month will be charged on unpaid fees more than 30 days past due. The Village of Kronenwetter to
reimburse Express Employment Professionals for all reasonable costs of collection, including attorney fees.

POLICIES

The Village of Kronenwetter will be obligated to pay such fee whenever a candidate referred to The Village of
Kronenwetter by Express Employment is hired, directly or indirectly, for any position, as an employee,
consultant, or independent contractor, by Express Employment, its affiliates, parents, or subsidiaries, within 12
months of most recent activity on behalf of that candidate by Express Employment.

DISCLAIMER: Express Employment does not guarantee the performance of any candidate and disclaims any
responsibility for claim, loss, or liability as a result of a candidate’s acts or omissions. Express Employment
urges The Village of Kronenwetter to conduct such investigations, as it deems necessary to verify candidate
information or to obtain such other information, as it may deem relevant. NON-DISCRIMINATION: Express
Employment does not discriminate in referrals, or consent to discrimination by its clients, against any candidate
on the basis of age, race, color, religion, disability, sex, national origin, or veteran status.

| HAVE READ, AGREE WITH, AND APPROVE THE ABOVE TERMS AND CONDITIONS

Print Name Company

Authorized Client Signature Date
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Staffing Solutions for Local Governments

GovTemps USA is the interim staffing division of GovHR USA. It was formed in 2011 by Joellen

Cademartori and Heidi Voorhees, who have both had distinguished careers in local government
management. They identified the need for a firm that specialized in providing short, long-term,

and project-based staffing solutions for local governments.

Our Clients

GovTemps has assisted numerous municipalities
and counties as well as other local governments
such as community colleges, park and school
districts, townships, special government districts
and intergovernmental agencies.

Positions Filled

GovTemps has placed employees in a wide range
of positions including: Accountants, Administrative
Assistants, Administrators/Managers, Building
Officials/Plan Review Officers, Clerks, Community
Development/Economic Development Directors,
Engineers, Finance Directors/ CFQ’s, Fire Chiefs,
HR Professionals, IT Technicians, Parks and
Recreation Directors, Planners, Police Chiefs,
Public Works Directors/Superintendents, and
more.

Why Employees
Choose GovTemps

Employees choose GovTemps because of its
reputation as a leader in providing temporary
staffing assignments for local governments.
Placement terms are flexible, typically lasting 3-5
months with a work week that can range
anywhere from 10 to 40 hours/week, and many
more clients are embracing a remote work
option.

GovTemps offers employee benefits that include
optional health insurance and a matching
contribution towards an IRA for eligible
employees. Many employees have been hired on
permanently by the client in a temp-to-hire
arrangement and more still are working in a long-
term contractual capacity.

GovTemps carries professional liability coverage
for all its employees. Employees who otherwise
might consider working as 1099 independent
contractor have opted to work for GovTemps and
avoid paying for costly insurance.

To discuss your temporary
staffing needs, contact

Senior Vice President
Mike Earl at 224-261-8366 or
mearl@govhrusa.com

Gov
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Why Local Governments
Choose GovTemps

Availability of Talented and Skilled Candidates

Leveraging its connection to GovHR, the
GovTemps candidate network includes
professionals in transition as well as retirees
seeking temporary assignments. GovTemps
actively recruits candidates through social media,
attendance at association conferences and its
connections in the field. GovTemps maintains a
robust candidate library.

Cost Savings - By partnering with GovTemps, local

governments avoid the costs of employee benefits
and candidate recruitment. GovTemps is
responsible for employee payroll withholdings and
carries workers’ compensation, unemployment
insurance and professional liability insurance on all
its employees.

Flexible Work Schedule - GovTemps recognizes
that local governments often do not need to fill a
position on a 40 hour/week basis. Accordingly,
GovTemps employees embrace flexible work
schedules.

Creative Staffing Solutions

v Temp-to-Hire - Prefer to “test drive” the
relationship with a candidate for a few months
before deciding to make an offer? GovTemps
can solicit, vet and present candidates under a
temp-to-hire scenario.

Out-Sourcing - Do you have a position that you
will only need filled for a few months or a
couple of years and would rather avoid hiring
the person directly? GovTemps can take the
lead and find you the right candidate.

Selection Process

Upon notification from an agency that needs to fill a
short, long-term, or project-based position,
GovTemps will discuss the position requirements
with potential candidate(s) and present those that
are best suited. The client will decide if they desire
to interview any or all of the presented candidates.
If a suitable candidate is not immediately available,
GovTemps will actively recruit candidates. Once a
candidate has been identified and the billing rate is
determined, GovTemps and the jurisdiction will
enter into an employee leasing agreement.
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