CITY OF
E

"Gateway to the Arctic”

CITY OF KOTZEBUE NOTICE

Regular City Council Meeting Agenda
April 17, 2025 at 5:15 PM
Kotzebue Youth Center — 946 Wanda St

THE PUBLIC IS ENCOURAGED TO ATTEND.

For residents who want to participate telephonically call: 1-800-315-6338; access code:

VII.

VIII.

49401#

ORDINANCE 25-03 [FOR INTRODUCTION]

Call to Order
Roll Call
Invocation/Moment of Silence
Pledge of Allegiance
Adoption of The Agenda
Citizen Comments
Correspondence
a) Ambler Road SOA Decision
b) Donation Request - On Time Sports
c) Donation Request - Alliance for Reason and Knowledge
Unfinished Business
New Business
a) Manager's Reports
1. City Manager
2. Holland and Hart
3. The Mulder Company
4. Joe Evans City Attorney
5. Finance Director (need to vote to accept & approve)
6. Public Works (need to vote to accept & approve)

i. Public Works Water




7. Police Department

8. Fire Department

9. Parks & Recreation

10. Package Store

11. Public Relations/Human Resources
12. Planning Department

b) ORDINANCE 25-03 ENTITLED: "A CODE ORDINANCE ADDING NEW SECTIONS
TO THE KOTZEBUE MUNICIPAL CODE ("KMC") TITLE 13, CHAPTER 13.04,
WATER AND SEWER UTILITY, A NEW SECTION 13.043.350, ENTITLED 'LIENS
FOR PAST DUE UTILITY BILLINGS' AND KOTZEBUE MUNICIPAL CODE ("KMC")
CHAPTER 8.04, REFUSE COLLECTION, A NEW SECTION 8.04.310, ENTITLED
'LIENS FOR PAST DUE UTILITY BILLINGS' AS SET FORTH HEREIN."

c) RESOLUTION 25-18, "A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
KOTZEBUE AUTHORIZING NUNC PRO TUNC THE PURCHASE OF A NEW BALER
FOR THE CITY OF KOTZEBUE FROM BLANKENSHIP EQUIPMENT, AUBURN,
WASHINGTON, IN THE AMOUNT OF NINE HUNDRED THOUSAND DOLLARS
($900,000.00), WHICH INCLUDES PRICE OF THE EQUIPMENT, DELIVERY TO
KOTZEBUE, REMOVAL OF THE OLD BALER AND INSTALLATION OF THE NEW
BALER IN THE PUBLIC WORKS BALER BUILDING."

d) RESOLUTION 25-19, "A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
KOTZEBUE AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE TO ISSUE A
NOTICE TO PROCEED TO DRAKE CONSTRUCTION, INC., ("DCI") OF KOTZEBUE,
ALASKA TO REPAIR AND STABILIZE THE BERM ON THE CITY OF KOTZEBUE'S
SEWAGE LAGOON CELL THREE IN THE AMOUNT OF SEVEN HUNDRED AND
EIGHTY-SIX THOUSAND, ONE HUNDREAD AND TWENTY-FIVE DOLLARS
($786,125.00)."

e) RESOLUTION 25-20, "A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
KOTZEBUE AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE, THE PUBLIC
WORKS DIRECTOR AND FINANCE DIRECTOR TO EXPLORE THE ACQUISITION
OF LIGHT DUTY VEHICLES FOR PUBLIC WORKS SUBJECT TO AVAILABLE
FUNDING."




f) RESOLUTION 25-21, "A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
KOTZEBUE AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE TO PLACE
AND PURCHASE ALCOHOL SUPPLIES FOR THE ARCTIC SPIRITS PACKAGE
STORE FOR SHIPMENT ON THE FIRST AML BARGE OF THE SUMMER 2025
BARGE SEASON."

X.  Council Members Comments

Seat F: Cory Jackson

Seat G: Johnson Greene

Seat B: Derek Haviland-Lie, Mayor

Seat D: Kathy Sherman

Seat C: Joshua Hadley

Seat E: Ruth Moto

Seat A: Ernest Norton

Youth Representative: Bristol Huffman
Xl.  Executive Session

XIl.  Adjournment
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NOTICE

MAYOR HAVILAND-LIE HAS
SCHEDULED THE NEXT REGULAR CITY
COUNCIL MEETING FOR

THURSDAY, APRIL 3RP, 2025 AT 5:15PM

AT THE KOTZEBUE YOUTH CENTER
LOCATED AT
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*****************************************************************

THE PUBLIC IS ENCOURAGED TO ATTEND
FOR RESIDENTS WHO WANT TO PARTICIPATE TELEPHONICALLY CALL
1-800-315-6338 ACCESS CODE 49401#

Posted: 04-10-2025
City Hall/ City FB Page
KOTZ Radio
Department Heads
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April 17, 2025 Regular City Council
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City Hall
(907} 442-3401

Police Dept.
(907} 442-3351

Public Works

(907) 442-3401

November 27, 2023

United States Department of Interior
Bureau of Land Management

RE: Draft Supplemental Environment Impact Statement on Ambler Road

To Whom This May Concern,

The City of Kotzebue is a local municipality within the Northwest Arctic Region of Alaska. The
municipality is made up of seven elected officials. The City of Kotzebue serves over 3,200
residents and is the local hub for eleven different communities in the Northwest Arctic.

On November 16, 2023, the City of Kotzebue City Council held a public comment period on the
Ambler Road Project. The intention was to better understand residents’ viewpoints for the project.
During this time, we notified residents that this was separate from submitting public comment on
the draft supplemental environmental impact statement and encouraged residents to also submit
comments online. In addition, we are thankful that Bill Hedman from the Bureau of Land
Management has joined us to give an overview of the project.

During this time the city council heard from fourteen residents. Many of the residents expressed
concerns over the impact of the Ambler Road with twelve residents commenting in opposition. In
addition, we had two residents’ comment that they were not directly opposed to the Ambler Road
Project.

The concerns held by the residents of Kotzebue touched on several themes from subsistence
impacts, management of lands, social impacts, and mining. A few residents touched on the process
in which BLM is holding public hearings, Residents shared their concerns for the impact on
caribou, seals, and other animals that many residents rely on for subsistence use. One resident
stated, “the toxins from the mining will disproportionately impact low-income residents in the 66
impacted communities.” In addition, another stated, “it is vital and culturally important to harvest
spotted and bearded seals which will be adversely affected by the Ambler Road Project.” On social
impact, residents expressed concerns about BLM acknowledging in the S-EIS Statement that there
will be long term adverse social impacts that will weaken community well-being,

Two residents offered testimony that was not directly opposed to the Ambler Road Project. One
comment was that the City of Kotzebue should not take a position on the road. In addition, this

RE: Draft Supplemental Environment Impact Statement on Ambler Road Project

City of Kotzebue
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individual stated that roads and mines could enhance the support of Cape Blossom Regional Port
and that other routes should be considered. A regional for-profit entity provided testimony stating
that they are evaluating their constituents’ viewpoints and that recent surveys share that 69% of
respondent’s annual food supply is from subsistence harvest. There are economic benefits for the
region as well.

The council directed City of Kofzebue administration to write a letter to discuss resident’s
statements, At this time, the City of Kotzebue does not have a formal stance on the matter,

Full testimony from al! residents was recorded for public record and broadcasted on the local radio
station. Audio recordings can be requested through the City of Kotzebue City Clerk by emailing
customerservice(@kotzebue.org.

Further questions can be directed to the City Manager, Tessa Baldwin, at tbaldwin@kotzebue.org
or by phone at 907-442-3401,

Thank you,
@rz%zm%ﬁ;f
essa Baldwin

City Manager
City of Kotzebue




THE STATE Department of Natural Resources

of
jALASKA DIVISION OF MINING, LAND & WATER

— e Northern Regional Land Office
GOVERNOR MIKE DUNLEAVY

3700 Airport Way

Fairbanks, Alaska 99709-4699
Main: 907.451.2740

TTY: 711 or 800-770-8973

Fax: 907.451.2751

April 2, 2025

RE: ADL 421741, Decision to Authorize Easement to the Alaska Industrial Development and
Export Authority for Ambler Road Issued

To Whom it May Concern:

You are receiving this letter because you were included in the Alaska Department of Natural
Resources’ original public notice of an application for an easement for the Ambler Road across
state lands under ADL 421741 or because you provided comments on that application.

The department has authorized issuance, to the Alaska Industrial Development and Export
Authority, of a 50-year private exclusive easement 250 feet in width and approximately 125
miles in length for a private industrial-access road and utility corridor, including temporary use
of a 450-foot corridor during construction and survey.

Enclosed please find the administrative decision and associated documents, which are also
located at: https://dnr.alaska.gov/mlw/ambler-road/.

DNR-DMLW complies with Title II of the Americans with Disabilities Act of 1990. Individuals
with disabilities who may need auxiliary aids, services or special modifications to comment
should contact Alaska Relay at 711 or 800-770-8973 for TTY services.

If you have any questions or need additional information, please contact the Northern Region
Lands Section at nro.lands@alaska.gov or (907) 451-2740.

The DNR/DMLW reserves the right to waive technical defects in this notice.
Best Regards,

/sl

Northern Region Lands Office

Enclosures:

Administrative Decision

Entry Authorization

Draft Private Exclusive Easement Document
Ambler Road Maps

Section VII, Item a)
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ADL 421741 - Ambler Road Right-of-Wa
Appendlx A - Allgnment Overview Map A-1 of 19 Ambler Road Centerline Land Ownership
Within: Fairbanks Meridian T25N - T26N, R16W - R25W; & Kateel River Meridian T19N - T20N, R12E - R27E. —— Requested Easement (On State Land) [:‘ State Land
State of Alaska | Department of Natural Resources | Division of Mining, Land, & Water CilterROW (QUIBnAnd) Blli=alol: Land Manghement c{\b
Northern Regional Office | 3700 Airport Way | Fairbanks, AK 99709 - Ambler Milepost National Park Service
The State of Alaska makes no expressed or implied warranties (including *  Alaska Communities Fish & Wildlife Service
warranties of merchantability and fitness) with respect to the character, . £ \
function, or capabilities of this product or its appropriateness for any user's === Road Centerlines Native Corporation
purposes. In no event, will the State of Alaska be liable for any incidental, % o ; 5 £ y pe
| indirect, special, consequential or other damages suffered by the user or any, [/ state Mining Claims Municipal Entitlement

'/ other person or entity whether from use of the product, any failure thereof or i
otherwise, and in no event, will the State of Alaska's liability to you or anyone A
else exceed the fee paid for the product.

A

“.-_ al Land Survey of Finland, Esri,
Garmin, FAO, NOAA, Esri, USGY

Drawn by: Adam Leland, January 28, 2022 ' s A
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STATE OF ALASKA
DEPARTMENT OF NATURAL RESOURCES
Northern Regional Land Office
" Administrative Decision
ADL 421741
Alaska "Il}clustrial Development and Export Authority

Easement Application
AS 38,05,850
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REQUESTED ACTION

On October 20, 2021, the Department of Natural Resources (DNR), Division of Mining, Land
and Water (DMLW), received an application for a private exclusive easement from the Alaska
Industrial Development and Export Authority (AIDEA; the applicant) to construct an industrial
road on state-owned, DNR-DMLW-managed lands extending from milepost 161 of the Dalton
Highway to the Ambler Mining District. The purpose of the proposed easement is to provide
AIDEA controlled access to the Ambler Mining District to facilitate potential mine development
and transport of ore, The applicant has requested a private exclusive easement approximately 125
miles long, 450 ft. wide, and approximately 6,818 acres in size. AIDEA’s entire proposed road
will be 211 miles long and crosses state, federal, Native corporation, and borough land. More
detailed information follows.

AIDEA’s Private Exclusive Easement Request Details

AIDEA requests a 450 ft. wide construction corridor along the length of the alignment on state
tand as depicted on Appendix A. This width is intended to accommodate the width of the road,
construction activities, minor changes in alignment to adapt to conditions on the ground, and the
footprint and construction of support infrastructure. Once construction is complete, the final
recorded private exclusive easement would be 250 ft. wide. AIDEA has requested a waiver of all
DNR-DMLW fees for the Ambler Access Project (AAP).

The private exclusive easement application includes the following road characteristics and
support facilities associated with the Ambler Access Project:

¢ Primary road surface 32 ft. wide with variable embankments typically 80 ft. wide;
e 36 Access roads 32 ft. wide with variable embankments typically 80 ft. wide;

e 12 vehicle turnouts 20 ft. wide by 250 ft. long;

e 15 bridges 32 ft. wide of varying length;

e Culverts — 13 large (10-20 ft.), 5 medium (4-10 ft.), and 1,779 small (up to 4 ft.);

o 2 airstrips with a landing surface of 150 ft. by 3,000 fi., and a footprint of 550 ft. by 6,400
ft.

o 21 material and riprap sites of varying size;

e 2 maintenance camps with a 12-acre footprint consisting of crew housing, storage and
maintenance areas, water and sewer syslems, generators, and fuel storage; and

¢ 4 temporary construction camps, with similar setup to the maintenance camps.

As explained in the Scope of Decision section below, this decision does not include authorization
for any activities outside the 450 ft. construction corridor, to include material sites, permanent
maintenance camps, or communication sites. Construction camps could be authorized within the

construction corridor, Temporary construction camps outside the corridor can be authorized with
a land use permit.

ADL 421741 Page 5 0f 78
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Development Plan and Construction

Predevelopment activities will consist of preliminary field and design work necessary for
infrasiructure planning and construction. Field work may consist of geotechnical and hydrological
investigations, environmental studies, and cultural resource work. Current and ongoing
preliminary field work on state land is authorized by Land Use Permits under AS 38.05.850. Prior
to construction, AIDEA will submit design and construction plans for DNR-DMLW approval,

Construction of the road is proposed to proceed in three phases:

e Phase 1: The road will initially be constructed as a single-lane pioneer road with seasonal
access. In this phase, the road will have limited shoulder space, 21 periodic turnouts, and
include the construction of all bridges and culverts. Bridges will be built as one lane
structures and will not be widened in later phases. The road will provide access to the
Ambler Mining District during the fall and winter, but it is not anticipated to be used
during the spring and early summer when portions of the road are soft and susceptible to
damage from traffic.

Phase 1 includes the construction of support roads, maintenance camps, communication
sites, material sites, and runways, plus the following:

o 4 temporary construction camps (within proposed material sites) during
construction.

o 2 staffed gatehouses at each end of the road.

o The placement of a Fiber Optic Cable (FOC) in the bed of the roadway and using
directional drilling to install the cable beneath the bed of rivers.

¢ Phase 2: The embankments needed for year-round use will be widened and deepened, but
the road will remain single lane. This phase may be constructed immediately following
Phase 1 as a single construction effort, or in subsequent years.

» Phase 3: Should mining activity and road traffic increase to where a single lane is
insufficient, the road will be widened to accommodate two lane traffic. Culverts would be
widened to accommodate widened embankments, but bridges would remain single lane.
It is possible that Phase 3 will never occur.

Road Operation and Access

Consistent with federal right-of-way (ROW) authorizations that were issued in January 2021, the
road will function as a private-industrial road and will not be open to public use. Associated
airstrips would also be private and not open to public use. Access to the road will be controlled
by a permitting system, administered by AIDEA with an established toll. All users of the road
would have to abide by the terms specified in the road permitting system. It is anticipated that
AIDEA’s collection of use fees will recover the cost of road construction and operation, and the
cost of debt financing,

AIDEA listed the following uses as qualifying for a permit to use the road:
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o Official business’ to and from the Ambler Mining District.

o Construction, operation, and mainienance personnel on official business for the road,
including maintenance camp operation, and fiber optic and satellite communications.

» Borough, state, and federal land management agency personnel on official business for
lands adjacent to the road or within the Ambler Mining District.

¢ Regulatory agency personnel on official business associated with compliance, monitoring,
inspection, or enforcement for the Ambler Road project or District authorizations,

¢ State and federal emergency response officials and/or crew (police, medical, fire) on
official business.

e Native regional corporation landowners’ land management or permitting personnel on
official business for lands adjacent to the road or within the Ambler Mining District.

¢ Commercial drivers transporting goods and/or fuel to communities and/or private parcels
near the road alignment. Those communities to be served by commercial delivery would
be responsible for funding and constructing connecting roads to the Ambler Road.

There is proposed to be no public use of the road, whether by vehicle, bicycle, foot, or other
means, and staffed gatehouses would regulate access at either end of the road. AIDEA has
proposed permitting perpendicular crossings of the road only at predesignated crossing locations,
or at recognized trails and ROWs (e.g., RS 2477s, 17(b) easement, etc.). AIDEA proposed that
this information will be provided to DNR-DMLW for review and approval as a part of their Public
Access Plan.?

DNR ACTION

DNR-DMLW proposes issuing to AIDEA a 250-foot-wide private exclusive easement after
construction. The private exclusive easement will include service roads, airstrips, and turnouts,
and any improvements such as FOC that can be located within the 250-foot-wide private exclusive
easement. The Northern Regional (Land) Office (NRO} also proposes issuing to AIDEA an entry
authorization (EA) for construction within a 450-foot-wide corridor. The EA which authorizes
construction and survey will include authorization of temporary construction camps within the
450-foot-wide construction corridor, The EA authorizes predevelopment activities consisting of
preliminary field and design work necessary for infrastructure planning and construction. Field
work may consist of geotechnical and hydrological investigations, environmental studies, and
cultural resource work. Preliminary field work on state land currently authorized by Land Use
Permits under AS 38.05.850 will be authorized by the EA. The EA also allows for construction
of the road. For requirements due “prior to construction” that means prior to a contractor
beginning construction of the road after design and construction plans have been approved.

The EA for construction and the private exclusive easement for the constructed road and ancillary
access related improvements are for the alignment applied for by AIDEA and depicted on
Appendix A, Any changes to the alignment would require an amended decision,

! “Official business” as used by AIDEA in its application and used throughout this decision, refers 1o AIDEA
approved uses of the AIDEA constructed road and other AIDEA improvements,
2 The Public Access Plan will require DNR-DMLW approval prior to construction of the road,
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The details of the DNR-DMLW authorizations, to include pre-authorization requirements and
mitigation measures to address impacts, are outlined in more detail throughout this decision.

SCOPE OF DECISION

The scope of this decision is to determine if it is in the State’s best interest to grant a private
exclusive easement through state lands for the proposed use. The scope of administrative review
for this authorization is limited to (1) reasonably foreseeable, significant effects of the uses to be
authorized; (2) applicable statutes and regulations; (3) facts pertaining to the land or resources;
and (4) issues that are material to the determination that issuing the authorization is in the interest
of the State of Alaska.

All other aspects of the applicant’s project are outside the scope of this decision, Therefore, this
decision does not address material sites outside of the construction corridor (450 ft.), any
permanent maintenance stations, or communication sites. This decision also does not vacate or
close any existing public access easements or restrict access to or along any public or navigable
waters. Separate processes will be required for the other aspects of the applicant’s project outside
the scope of this decision.

STATUTORY AUTHORITY

This private exclusive easement application is being adjudicated pursuant to AS 38.05.035(a)(6),
AS 38.05.850, and AS 38.05.127. Special Purpose material sales incidental to and within the
construction corridor and private exclusive easement are adjudicated pursuant to AS 38.05.565.

ADMINISTRATIVE RECORD

The administrative record for the proposed action consists of the Constitution of the State of
Alaska, the Alaska Land Act as amended, applicable statutes and regulations referenced herein,
the 2008 Northwest Arctic Plan (NWAP), Ambler Road Site Specific Plan (SSP) adopted June
27, 2022, other classification references described herein, land use permits for preliminary field
work LAS 33785, LAS 33936, and LAS 34041, and the casefile for the application serialized by
DNR-DMLW as ADL 421741.

LOCATION INFORMATION

Geographic Location

The applicant has requested that DNR-DMLW authorize a private exclusive easement extending
west from milepost 161 of the Dalton Highway to the Ambler Mining District,

Township Range

The applicant has applied to use portions of state-owned, DML W-managed lands within:
Fairbanks Meridian:

Township 25 North, Range 16 West, Sections 1-4;

Township 25 North, Range 20 West, Sections 1-6;

Township 25 North, Range 21 West, Sections 1-3;
Township 26 North, Range 17 West, Sections 22-24, and 27-32;
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Township 26 North, Range 19 West, Sections 31-30;

Township 26 North, Range 20 West, Sections 35 and 36;

Township 26 North, Range 21 West, Sections 27-31, and 34;

Township 26 North, Range 22 West, Sections 17-21, 28, 29, and 33-306;

Township 26 North, Range 23 West, Sections 7-10, and 13-15;

Township 26 North, Range 24 West, Sections 2-5, 7, 8, 10-12, 16, 17 20, and 21; and
Township 26 North, Range 25 West, Sections 11 and 12,

Kateel River Meridian:

Township 19 North, Range 12 East, Sections 7-11, 13, 14, and 18;
Township 19 North, Range 13 East, Sections 18-20, 25-29, and 32;
Township 19 North, Range 14 East, Sections 13, 23, 24, and 26-30;
Township 19 North, Range 15 East, Sections 18-21, 27-30, and 34-36
Township 19 North, Range 16 Fast, Sections 25-29, and 31-35
Township 19 North, Range 17 East, Sections 20-23, and 25-30;
Township 19 Notth, Range 18 East, Sections 13-15, 19-24, and 30;
Township 19 North, Range 23 East, Sections 8-12, 17, and 18;
Township 19 North, Range 24 East, Sections 7-9, and 11-16;
Township 19 North, Range 25 East, Sections 1-4, and 7-10;
Township 19 North, Range 26 East, Sections 1-5, 9, and 10;
Township 20 North, Range 25 Fast, Section 36;

Township 20 North, Range 26 East, Sections 31, 32, and 36; and
Township 20 North, Range 27 East, Section 30 and 31,

As depicted in Appendix A,

Approximately 3,788 acres for the final 250 ft. private exclusive easement, and approximately
6,818 acres for construction corridor.

Other Land Information

Municipality: Northwest Arctic Borough and the Unorganized Borough.

Regional Corporation: Doyon, Ltd. and NANA Regional Corp.

TITLE

The State holds the following title to lands encompassed by the private exclusive easement:
Patent 50-84-0655, dated August 15, 1984, acquired under General Grant GS 4753, excepting

and reserving a right-of-way for ditches and canals, and a right-of-way for railroads, telegraph
and telephone lines, for the following lands:

Sections 1-4 of Township 25 North, Range 16 West, Fairbanks Meridian,
Tentative Approval, dated July 24, 1984, acquired under General Grant GS 4759, excepting and

reserving a right-of-way for ditches and canals, and a right-of-way for railroads, telegraph and
telephone lines, for the following lands:

Sections -6 of Township 25 North, Range 20 West, Fairbanks Meridian;

ADI. 421741 Page 9 of 78

17




Section VII, ltem a)

Tentative Approval, dated July 24, 1984, acquired under General Grant GS 4762, excepting and
reserving a right-of-way for ditches and canals, and a right-of-way for railroads, telegraph and
telephone lines, for the following lands:

Sections 1-3 of Township 25 North, Range 21 West, Fairbanks Meridian,

Patent 50-84-0784, dated September 26, 1984, acquired under General Gant GS 4755, excepting
and reserving a right-of-way for ditches and canals, and a right-of-way for railroads, telegraph
and telephone lines, for the following lands:

Sections 22-24, and 27-32 of Township 26 North, Range 17 West, Fairbanks Meridian;

Tentative Approval, dated July 24, 1984, acquired under General Grant GS 4758, excepting and
reserving a right-of-way for ditches and canals, and a right-of-way for railroads, telegraph and
telephone lines, for the following lands:

Sections 31-36 of Township 26 North, Range 19 West, Fairbanks Meridian;

Tentative Approval, dated July 24, 1984, acquired under General Grant GS 4760, excepting and
reserving a right-of-way for ditches and canals, and a right-of-way for railroads, telegraph and
telephone lines, for the following lands:

Sections 35 and 36 of Township 26 North, Range 20 West, Fairbanks Meridian;

Tentative Approval, dated July 24, 1984, acquired under General Grant GS 4763, excepting and
reserving a right-of-way for ditches and canals, and a right-of-way for railroads, telegraph and
telephone lines, for the following lands:

Sections 27-31, and 34 of Township 26 North, Range 21 West, Fairbanks Meridian;

Tentative Approval, dated August 1, 1984, acquired under General Grant GS 4767, excepting and
reserving a right-of-way for ditches and canals, and a right-of-way for railroads, telegraph and
telephone lines, for the following lands:

Sections 17-21, 28, 29, and 33-36 of Township 26 North, Range 22 West, Fairbanks Meridian;

Tentative Approval, dated August 1, 1984, acquired under General Grant GS 4771, excepting and
reserving a right-of-way for ditches and canals, and a right-of-way for railroads, telegraph and
telephone lines, for the following lands:

Sections 7-10, and 13-15 of Township 26 North, Range 23 West, Fairbanks Meridian;

Tentative Approval, dated September 24, 1984, acquired under General Grant GS 4777, excepting
and reserving a right-of-way for ditches and canals, and a right-of-way for railroads, telegraph
and telephone lines, for the following lands:

Sections 2-5, 7, 8, 10-12, 16, 17, 20, and 21 of Township 26 North, Range 24 West, Fairbanks
Meridian;
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Tentative Approval, dated September 24, 1984, acquired under General Grant GS 4786, excepting
and reserving a right-of-way for ditches and canals, and a right-of-way for railroads, telegraph
and telephone lines, for the following lands:

Sections 11 and 12 of Township 26 North, Range 25 West, Fairbanks Meridian;

Patent 50-87-0316, dated September 29, 1987, acquired under General Grant GS 2293, excepting
and reserving a right-of-way for ditches and canals, for the following lands:

Sections 7-11, 13, 14, and 18 of Township 19 North, Range 12 East, Kateel River Meridian,

Patent 50-87-0315, dated September 30, 1987, acquired under General Grants GS 1896 and GS
2293, excepting and reserving a right-of-way for ditches and canals, for the following lands:

Sections 18-20, 25-29, and 32 of Township 19 North, Range 13 East, Kateel River Meridian;
Sections 23, 24, and 26-30 of Township 19 North, Range 14 East, Kateel River Meridian;
Sections 18-21, 27-30, and 34-36 of Township 19 North, Range 15 East, Kateel River Meridian;
Sections 25-29, and 31-35 of Township 19 North, Range 16 East, Kateel River Meridian,

Tentative Approval, dated September 22, 1980, acquired under General Grant GS 1896,
excluding native allotment FF-18992¢ (USS 12446), excepting and reserving a right-of-way for
ditches and canals, and a right-of-way for railroads, telegraph and telephone lines, for the
following lands:

Section 13, Township 19 North, Range 14 East, Kateel River Meridian;

Patent 50-89-0146, dated February 9, 1989, acquired under General Grant GS 1897, excepting
and reserving a right-of-way for ditches and canals, for the following lands:

Sections 20-23, and 25-30 of Township 19 North, Range 17 East, Kateel River Meridian;
Sections 13-15, 19-24, and 30 of Township 19 North, Range 18 East, Kateel River Meridian;

Patent 50-87-0309, dated September 30, 1987, acquired under General Grant GS 1898, excepting
and reserving a right-of-way for ditches and canals, for the following lands:

Sections 8-12, 17, and 18 of Township 19 North, Range 23 East, Kateel River Meridian;
Sections 7-9, and 11-16 of Township 19 North, Range 24 East, Kateel River Meridian;

Patent 50-87-0311, dated September 30, 1987, acquired under General Grant GS 1899, excepting
and reserving a right-of-way for ditches and canals, for the following lands:

Sections 1-4, and 7-10 of Township 19 North, Range 25 East, Katee! River Meridian;
Sections 1-5, 9, and 10 of Township 19 North, Range 26 East, Kateel River Meridian;
Section 36 of Township 20 North, Range 25 East, Kateel River Meridian;

Sections 31, 32, and 36 of Township 20 North, Range 26 East, Kateel River Meridian; and
Section 30 and 31 of Township 20 North, Range 27 East, Kateel River Meridian.

The State of Alaska acquired title to lands beneath tidally influenced and navigable-in-fact

waterways on the date of statehood, including those lands underlying: the Middle Fork Koyukuk
River, Harriet Creek, Koyukuk River, Wild River, John River, Malamute Fork of the John River,
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Bedrock Creek, Malamute Fork of the Alatna River, Iniakuk River, Tobuk Creek, Alatna River,
Helpmejack River, Kichaiakaka Creck, Kobuk River, Reed River, Kogoluktuk River, and
Shungnak River, and Ambler River. Some of the waterways enumerated here will not necessarily
be encumbered by the proposed private exclusive easement but are simply within sections of land
through which the road corridor is proposed.

In the sections referenced above, title to the submerged lands, below the ordinary high water
mark, of the listed rivers was received by the State on January 3, 1959, upon presidential
proclamation (Proclamation No. 3269, 24 F.R. 81, 73 Stat. ¢16) admitting Alaska to the Union
pursuant to Section 8(c) of the Alaska Statehood Act (Pub. L. No. 85-508, 72 Stat. 339), according
to the Equal Footing Doctrine of the United States Constitution and the Submerged Lands Act of
1953 (43 U.S.C. §1301 et. seq.).

Any state-owned, DNR-DML W-managed lands, or state-selected lands that may be managed by
DNR-DMLW in the future that are crossed by the authorization considered herein at the time of
this decision, which are omitted from this list, and are subsequently identified, are included in this
decision. Navigable and public water determinations are subject to change pursuant to future
findings.

OTHER STATE INTERESTS

Below is a list of known, qualified RS 2477 ROW within the proposed private exclusive easement
corridor:

Slate Creek RST 412 within Sections 14, 15, 20-22, 29, and 30 of Township 29 North, Range 13
West, and Sections 25 and 35 of Township 26 North, Range 14 West, Fairbanks Meridian;

‘Tramway Bar RST 38 within Section 20 of Township 26 North, Range 13 West, Fairbanks
Meridian;

Bergman — Cathedral Mountain RST 1611 within Section 29 of Township 26 North, Range 14
West, and Sections 32 and 33 of Township 26 North, Range 16 West, Fairbanks Meridian;

Beitles — Coldfoot RST 209 within Section 32 of Township 26 North, Range 16 West, Fairbanks
Meridian;

Bettles — Wild Lake River Trail RST 18 within Sections 30-32 of Township 26 North, Range 18
West, Fairbanks Meridian; and

Hickel Highway RST 450 within Section 33 of Township 26 North, Range 18 West, Fairbanks
Meridian.

THIRD PARTY INTERESTS

The applicant has requested a private exclusive easement that may impact the following interests?:
Land Use Permit LAS 34041 issued to the applicant throughout the authorization area.

Land Use Permit LAS 33936 issued to the applicant within Section 31, Township 26 North, Range
19 West, Fairbanks Meridian;

3 As March 14, 2025.

ADL 421741 Page 12 of 78

20




Section VII, ltem a)

Mining claims ADL 732262 and ADL 732263 held by South32 USA Exploration, Inc. within
Section 15, Township 26 North, Range 23 West, Faitbanks Meridian;

Mining claims ADL 732390 and ADL 732391 held by South32 USA Exploration, Inc. within
Section 3, Township 26 North, Range 24 West, Fairbanks Meridian;

Mining claim ADL 732389 held by South32 USA Exploration, Inc, within Section 10, Township
26 North, Range 24 West, Fairbanks Meridian;

Mining claim ADL 732268 held by South32 USA Exploration, [nc. within Section 16, Township
26 North, Range 24 West, Fairbanks Meridian;

Mining claims ADL 732247 and ADL 732367 held by South32 USA Exploration, Inc. within
Section 17, Township 26 North, Range 24 West, Fairbanks Meridian;

Mining claim ADL 732287 held by South32 USA Exploration, Inc. within Section 20, Township
26 North, Range 24 West, Fairbanks Meridian;

Mining claim ADL 732288 held by South32 USA Exploration, Inc. within Section 21, Township
26 North, Range 24 West, Fairbanks Meridian;

Municipal Entitlement ADL 414531 to the Northwest Arctic Borough within Sections 20 and 26-
29, Township 19 Norther, Range 17 East, Kateel River Meridian;

Mining Claims ADL 726895 and ADL 726896 held by Valhalla Metals, Inc. within Section 20,
Township 19 North, Range 17 East, Kateel River Meridian,;

Mining Claim ADL 729898 held by Valhalia Metals, inc. within Section 21, Township 19 Noxth,
Range 17 East, Kateel River Meridian;

Mining Claims ADL 726899 and ADL 726900 held by Valhalla Metals, Inc. within Section 22,
Township 19 North, Range 17 East, Kateel River Meridian;

Mining Claim ADL 726901 held by Valhalla Metals, Inc. within Section 23, Township 19 North,
Range 17 East, Kateel River Meridian;

Mining Claims ADL 623878 and ADI. 726909 held by Valhalla Metals, Inc. within Section 25,
Township 19 North, Range 17 East, Kateel River Meridian;

Mining Claims ADL 726907 and ADL 726908 held by Valhalla Metals, Inc. within Section 26,
Township 19 North, Range 17 East, Kateel River Meridian;

Mining Claims ADL 726905 and ADL 726906 held by Valhalla Metals, Inc. within Section 27,
Township 19 North, Range 17 East, Kateel River Meridian;

Mining Claims ADL 629882 and ADL 726904 held by Valhalla Metals, Inc. within Section 28,
Township 19 North, Range 17 East, Kateel River Meridian;

Mining Claims ADL 629883 and ADL 629884 held by Valhalla Metals, Inc. within Section 29,
Township 19 North, Range 17 East, Kateel River Meridian;

Mining Claim ADL 629885 held by Valhalia Metals, Inc. within Section 30, Township 19 North,
Range 17 East, Kateel River Meridian;

Land Use Permit LAS 33785 issued to the applicant within Section 28, Township 19 North, Range
17 East, Kateel River Meridian;
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Mining Claim ADL 629875 held by Valhalla Metals, Inc, within Section 15, Township 19 North,
Range 18 East, Kateel River Meridian;

Mining Claim ADL 623873 held by Valhalla Metals, Inc. within Section 19, Township 19 North,
Range 18 East, Kateel River Meridian;

Mining Claims ADIL 623874 and ADL 623875 held by Valhalla Metals, Inc. within Section 20,
Township 19 North, Range 18 East, Kateel River Meridian;

Mining Claims ADIL 623876 and ADL 623877 held by Valhalla Metals, Inc, within Section 21,
Township 19 North, Range 18 East, Kateel River Meridian;

Mining Claims ADL 629876, ADL 629877, and ADL 629878 held by Valhalla Metals, Inc.
within Section 22, Kateel River Meridian;

Mining Claims ADL 623879 and ADL 623880 held by Valhalla Metals, Inc. within Section 30,
Township 19 North, Range 18 East, Kateel River Meridian;

The Kobuk - Alatna Portage Northern Route, RST 1915, within Sections 17 and 18 of Township
19 North, Range 23 East, Kateel River Meridian;

Lease ADL 421782 held by OTZ Telephone Cooperative, Inc. within Section 7 of Township 19
North, Range 23 East, Kateel River Meridian;

ROW Lease ADL 418997 held by Alaska Gasline Development Corporation within Section 14
of Township 26 North, Range 13 West, Fairbanks Meridian; and

Trapping Cabin Permit ADL 413390 held by David Schmitz within Section 5 of Township 25
North, Range 16 West, Fairbanks Meridian.

BACKGROUND

The Alaska Department of Transportation and Public Facilities (DOT&PF) as a part of the
Roads to Resources initiative evaluated road alignments to identify a potential access
corridor for an all-season road from the Dalton Highway to the Ambler Mining District, A
potential corridor was identified that would connect the Dalton Highway to the Ambler
Mining District crossing the Gates of the Arctic National Preserve. Access across Gates of
the Arctic is guaranteed in Section 201(4) of the Alaska National Interests Lands
Conservation Act (ANILCA).

In 2013, the project was transferred from DOT&PF to AIDEA. AIDEA proposes to form a
public-private partnership to finance, construct, operate and maintain a private industrial
access road. AIDEA is applying for a private exclusive easement to construct portions of the
Ambler Road on state-owned, DNR-DMLW-managed lands. Ambler Road will be a private
industrial access road intended to provide access to the Ambler Mining District to facilitate
exploration and potential mine development as part of the AAP. The road alignment, as shown
on Appendix A, crosses lands owned and managed by federal, state, municipal, and private
(Native corporation) entities. The application considered here requests a private exclusive
easement over approximately 125 miles of the proposed road alignment on DNR-DMLW
managed state lands,
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Federal Process

Prior to submitting the application considered here, AIDEA endeavored to complete the federal
process for authorizations and ROW permits for those portions of the alignment on federally
managed lands, including Bureau of Land Management (BLM), United States Army Corps of
Engineers (USACE), and the National Park Service (NPS) Gates of the Arctic National Park and
Preserve (GAAR). During that process, the AAP was subject to a Final Environmental Impact
Statement (FEIS) that evaluated three potential road alignments and possible impacts to the
environment, recreational uses, fish and wildlife, subsistence resources, local community culture
and economic resources, and the economy of the State, The identified impacts were mitigated
through specific road construction techniques and stipulations detailed in the FEIS and
implemented in the federal decisions and ROW grants. Portions of the mitigation methods applied
to the entire Ambler Road alignment (including those portions on state land, see the Joint Record
of Decision, Appendix C}), while others applied only to those portions on federal lands.

Following the March 2020 FEIS, BLM and USACE issued a Joint Record of Decision (JROD)
on July 23, 2020. On August 25, 2020, the USACE issued a Clean Water Act Section 404 permit
(404 permit) for the project. Although [itigation followed in August and October 2020, BLM
issued a ROW Grant in January 2021, Similarly, on January 5, 2021, NPS granted a ROW. In
February 2022 the Department of Interior (DOI) requested the US District Court for Alaska grant
voluntary remand, stating that additional legal analysis had revealed deficiencies in BLM’s
analysis of subsistence impacts under ANILCA Section 810 and consultation with tribes pursuant
to Section 106 of the National Historic Preservation Act (NHPA), On March 14, 2022, BLM and
NPS both suspended their federal ROW grants. The Court granted the request for voluntary
remand in May 2022. BLLM opened public scoping for a supplemental EIS in September 2022,

The final Supplemental EIS (SEIS) was completed, and the notice of the SEIS was published on
April 26, 2024. The SEIS included a revised evaluation of impacts to subsistence uses and needs
conducted pursuant to Section 810 of ANILCA. The SEIS selected the No Action Alternative.
Following the April 2024 SEIS, a Record of Decision (ROD) was approved on June 26, 2024,
which selected the No Action Alternative and terminated the previously issued ROW Grant across
BLM-managed lands. On August 8, 2024, the USACE suspended the 404 permit, and on January
15, 2025, the USACE was directed to revoke their 404 permit since the BLM No Action
Alternative made the project unfeasible.

On January 20, 2025, the President signed Executive Order (EO) 14153, which placed a
temporar’y moratorium on all activities pursuant to the BLM’s 2024 ROD in order to review the
ROD and conduct a new analysis of the previously alleged legal deficiencies. The EO directed
BLM and the USACE to take steps to reinstate the original 2020 JROD.

In response to the 2020 litigation, the State asserted that the 2020 FEIS was thorough and
sufficient to identify and develop mitigation measures for the project and that additional analysis
was unnecessary. The State’s involvement in that litigation should not be confused with how
DNR-DMLW considered the 2020 FEIS, DNR-DMLW used the information from the original
2020 federal process, FEIS and JROD, as background information only for this state decision and
to ensure consistent mitigation measures along the entire route. Because the 2020 FEIS was only
used as background information, DNR-DMLW’s analysis stands on its own; it was not done
relying on the 2020 federal process, FEIS and/or JROD. To be clear, DNR-DMLW’s adjudication
is being completed under state law and is consistent with state law. However, because this is being
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adjudicated under state law, nothing in this decision alleviates AIDEA’s requirement to comply
with other processes or to obtain other required authorizations.

PLANNING & CLASSIFICATION
Northwest Area Plan (NWAP)

Approximately 47 miles of the proposed road, as applied for and depicted on Appendix A, are
located within the boundaries of the 2008 NWAP. General state lands west of GAAR are
classified under Land Classification Order No. NC-08-001, Lands within NWAP Unit U-02 are
designated Mineral and Harvest (classified Mineral land and Wildlife Habitat land). The
management intent for this unit is to manage for habitat and harvest values present and the
exploration and development of mineral deposits. Authorizations issued in this unit that involve
long-term uses are to consider impacts to Dall sheep and the Western Arctic Caribou Herd
(WACH). Special consideration is to be given to activities occurring during the migration periods
and to the protection of movement corridors and winter range, ADF&G is to be consulted prior
to issuing long-term authorizations, The management intent also requires the protection of
cultural resources, public access, and recreation use,

Lands within Unit U-05 are designated Habitat and Harvest (classified Wildlife Habitat land).
The management intent for this unit is to manage for habitat and harvest values, and to protect
dispersed recreation, access, and cultural resources. Uses may be authorized in this unit, but
consideration must be given to impacts to WACH. ADF&G is to be consulted prior to issuing a
long-term authorization use that may impact this population and opportunitics for harvest
opportunities must be maintained.

In addition to the management intent for each unit there are management guidelines for the land
designations. Land designated Fish and Wildlife Habitat and Harvest Areas will be retained in
public ownership and managed to maintain fish and wildlife production and related public uses.
The guidelines outline the following goals for Fish and Wildlife Habitat and Harvest designated
lands:

e Ensure access to public lands and waters to promote or enhance the responsible public use
and enjoyment of fish and wildlife resources.

» Mitigate habitat loss when resource development projects or land disposals occur, avoid
or minimize reduction in quality and quantity of fish and wildlife habitat.

e Contribute to Alaska’s economy by protecting the fish and wildlife resources which
confribute directly or indirectly to local, regional, and state economies through
commercial, subsistence, sport and non-consumptive uses.

¢ Protect and maintain lands in public ownership and protect habitat for fish and wildlife
resource protection to supply sufficient populations or a diversity of species to support
commercial, recreational, or traditional uses on an optimum sustained yield basis; and
protect unique or rare assemblages of a single or multiple species of regional, state, or
national significance.

¢ Manage state land and resources for sustained yield.
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¢ Avoid the introduction of and reduce the spread of invasive plant and animal species and
shall be managed consistent with the applicable requirements of 11 AAC 34, Plant Health
and Quarantine.

¢ Manage to maintain and enhance the natural environment in areas known fo be important
as habitat for fish and wildlife.

The following management guidelines apply to all habitat areas through the planning area:

e  When authorizing the development of state lands, DNR-DMLW will recognize the
requirements of the activity or development and the effects to habitat when determining
stipulations or measures needed to protect fish, wildlife, or their habitats. The costs of
mitigation relative to the benefits to be gained will be considered in the implementation
of this policy.

e Al land use activities will be conducted with appropriate planning and implementation to
avoid or minimize adverse effects on fish, wildlife, or their habitats,

¢  DNR-DMLW and ADF&G may require the mitigation of any significant damage to fish,
wildlife, or their habitats that may occur as a result of a project or proposal. DNR-DMLW
and ADF&G will enforce stipulations and measures appropriate to their agency and will
require the responsible party to remedy any significant damage to fish, wildlife, or their
habitats that may occur as a direct result of the party’s failure to comply with applicable
law, regulations, or the conditions of the authorization.

e  When determining appropriate stipulations and measures, DNR-DMLW will apply, in
order of priority, the following steps.

1. Avoid anticipated, significant adverse effects on fish, wildlife, or their habitats
through siting, timing, or other management opfions.

2. When significant adverse effects cannot be avoided by design, siting, timing, or other
management oplions, the adverse effect of the use or development will be minimized.

3. If significant loss of fish or wildlife habitat occurs, the loss will be rectified by
repairing, rehabilitating, or restoring the affected area to a useful state.

4, DNR-DMLW shall consider requiring replacement with, or enhancement of, fish and
wildlife habitat when steps 1 through 3 cannot avoid substantial and irreversible loss
of habitat. The ADF&G will identify the species affected, the need for replacement or
enhancement, and the suggested method for addressing the impact. Replacement with
ot enhancement of similar habitats of the affected species in the same region is
preferable. DNR-DMLW will consider only those replacement and enhancement
techniques that have either been proven to be, or are likely to be, effective and that
will result in a benefit to the species impacted by the development. Replacement or
enhancement will only be required by DNR-DMLW if it is determined to be in the
best interest of the State either through the AS 38.05.035(¢) or permit review process.

Lands within both units are fo be managed for habitat and harvest values and lands within Unit
U-05 are also managed for exploration and development of mineral deposits. Unit U-02 requires
long-term authorizations to consider impacts to Dall sheep and both units require consideration
be given to activities that potentially impact the WACH. ADF&G is to be consulted prior fo
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issuing long-term authorizations. The Ambler Road private exclusive easement would be a long-
term authorization. ADF&G was a cooperating agency for the federal EIS process and consulted
during the DNR-DMLW private exclusive easement adjudication process. ADF&G input to
DNR-DMLW is outlined in the Agency Review section. Mitigation measures have been
developed to mitigate impacts to wildlife. DNR-DMLW will include those measures in the DNR-
DMLW authorizations. Both recreation and public access are addressed in the Discussion section.

Ambler Road Site Specific Plan

Lands not within the NWAP boundary are classified under Land Classification Order No, NC-
21-001 and are within the Ambler Road SSP boundary. Approximately 78 miles of the proposed
road on state land are within the Ambler Road SSP, The most eastern portion of the proposed
road is within Unit A-1 and is comprised of state selected lands, Should these lands be conveyed
to the State they will be classified and designated Resource Management. The management intent
for this unit is to manage for a variety of uses and resources. Given the management intent, DNR-
DMLW must consult with ADF&G regarding uses and authorizations that may impact caribou
habitat or anadromous waterbodies. For any uses involving long-term authorizations DNR-
DMLW must consider impacts on public access to subsistence resources and recreational
activities. There are heritage sites within the unit that must be protected.

Unit A-2 includes lands from the vicinity of the Koyukuk River east to beyond the John River,
The state land in this unit is interspersed with Doyon Native Corporation lands. The state lands
are designated Habitat and Public Recreation-Dispersed (classified Wildlife Habitat land and
Public Recreation land). The management intent for this unit is to manage for habitat and harvest
values as well as dispersed recreation and access. DNR-DMLW must consult with ADF&G
regarding long term or permanent uses that may impact the caribou herd population and any
authorizations involving uses that may impact caribou habitat or anadromous waterbodies.

Unit A-3 includes lands from the vicinity of the John River to the area of the Iniakuk and Altana
Rivers. The land in this unit is all state fand. The state land is classified and designated Resource
Management. The management intent for this unit is to manage for a variety of uses and
resources. DNR-DMLW must consult with ADF&G regarding uses and authorizations that may
impact caribou habitat or anadromous waterbodies. For any authorization involving long-term or
permanent uses DNR-DMLW must consider impacts on public access to subsistence resources
and recreational activities. DNR-DMLW shall protect any heritage sites within the unit.

Unit A-4 is a small unit within a larger unit comprised of a potential material and riprap site
identified for construction of the Ambler Road. The land is to be retained in state ownership and
the management intent is for its material resources,

Unit A-5 includes lands from the vicinity of the Tniakuk and Alatna River to the area of the Kobuk
River. The state land is designated Habitat and Harvest (classified Wildlife Habitat land). The
management intent for this unit is fo manage for habitat and harvest values as well as dispersed
recreation and access. DNR-DMLW must consult' with ADF&G regarding authorizations
involving uses that may impact caribou or moose habitat, Dall sheep populations, or anadromous
waterbodies. For any authorization involving long-term uses, DNR-DMLW will consider impacts
on public access to subsistence resources and recreational activities and shall protect heritage sites
within the unit. '
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In addition te the management intent for each unit there are management guidelines for the
designations. Lands with Habitat and Harvest designations (classified Wildlife Habitat land) will
remain in state ownership. Permits, easements, material sales, leases, and other types of less-than-
fee disposal of state land may be authorized. An easement for a transportation corridor is a less-
than-fee disposal. Linear transportation facilities that serve a public purpose or are in the interest
of the State may be authorized and must consider the values identified. Habitat values shall be
maintained to the greatest extent practicable. If impacts to habitat cannot be avoided, they should
be minimized through stipulations contained in an authorization.

The management guidelines for land designated for materials (classified Material land) allow for
the issuance of a less-than-fee disposal authorization, a private exclusive easement for a
transportation cortidor, provided it does not impede the extraction of materials from the land, and
it serves a public purpose or is in the interest of the State, though DNR-DMLW must consider the
values identified in the unit.

The management guidelines for land designated Public Recreation-Dispersed (classified Public
Recreation land) allow for some level of development or activities that facilitate dispersed
recreation which may include remote airstrips, trapping cabins, trails, and primitive campsites
among other uses and activities. Permits, easements, material sales, leases, and other types of less-
than-fee disposal of state land may be authorized. A private exclusive casement for a
transportation corridor is a less-than-fee disposal. Linear transportation facilities that serve a
public purpose or are in the interest of the State may be authorized and must consider the values
identified. Dispersed recreational values are to be considered. If impacts to values cannot be
avoided, they should be minimized through stipulations contained in an authorization.

The management guidelines for land designated Resource Management (classified Resource
Management land) allow for permits, easements, material sales, leases, and other types of less-
than-fee disposal of state land to be authorized. A private exclusive easement for a transportation
corridor is a less-than-fee disposal. Linear transportation facilities that serve a public purpose ot
are in the interest of the State may be authorized provided unit values identified and considered.

Except for Unit A-4, which is to be managed for material resources, all units require land be
managed for habitat and harvest values as well as dispersed recreation and access. Unit A-3 is (o
be managed for a variety of uses and resources. DNR-DMLW shall consult with ADF&G
regarding uses and authorizations that may impact wildlife habitat or anadromous waterbodies,
DNR-DMLW must also consider impacts on public access to subsistence resources and
recreational activities and shall protect any heritage sites.

DNR-DNLW consulted ADF&G during this private exclusive easement adjudication process,
ADF&G’s input is outlined in the Agency Review section. Mitigation measures have been
developed to mitigate impacts to wildlife and anadromous waterbodies. DNR-DMLW will
include those measures in the DNR-DMLW authorizations, Mitigation measures are discussed
throughout the decision and a comprehensive list of all mitigation measures is included in the
attached entry authorization. Both recreation, public access, and protection of cultural resources
and heritage sites are addressed in the Discussion section.

Navigable Rivers and Lakes

Both the NWAP and the Ambler Road SSP outline management intent for navigable rivers and
lakes and both plans speak to the Public Trust Doctrine.
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Certain rivers and lakes identified in the NWAP are given specific use designations because of
their importance for recreation, commerce and habitat. The plan designations applied to
shorelands are identical to those used for uplands, tidelands, and submerged lands. Because of its
importance to regional transportation and commerce, in addition to its habitat and recreation
values, the Kobuk River is co-designated Transportation and Habitat. Where the Kobuk traverses
federal Conservation System Units (CSUs), a third designation, Public Recreation, also applies.

Navigable waters within federal CSUs (National Parks, National Preserves, National Wildlife
Refuges, Wild and Scenic Rivers, others) that are anadromous are co-designated Habitat and
Public Recreation. Navigable waterbodies that are not anadromous are designated Public
Recreation, Both types of waterbodies are to be managed to protect their habitat and/or public
recreation functions.

The designation and management intent for navigable waterbodies that cross or are surrounded
by state-owned and state-selected lands are the same as those of the upland unit, except that those
portions of navigable waterbodies that are anadromous are designated Habitat.

Navigable waterbodies that are not within federal CSUs and are not within state-owned, state-
selected, or state-topfiled upland units, are designated Habitat if anadromous and General Use if
not anadromous. Navigable waterbodies that are anadromous are to be managed to protect their
habitat values, although uses can be authorized if these values are protected. Waterbodics
designated General Use are to be managed to allow a diversity of uses consistent with the uses
authorized on adjoining uplands in federal, private, or other state entity ownership. Upland uses
are usually designated in an adopted land use or resource management plan or can be inferred
from the actual or planned use of the unit.

Within the Ambler Road SSP navigable rivers and lakes are divided into two units, A-6 and A-7.
For Unit A-6 the designation and management intent for navigable waterbodies that cross or are
surrounded by state-owned and state-selected lands not within federal CSUs are the same as those
of the upland tract, except for the navigable portions of waterbodies that contain fish spawning
and rearing areas, which are designated Habitat. For Unit A-7 the navigable portions of
waterbodies within federal CSUs that contain anadromous fish are designated Habitat. All such
areas are also designated Public Recreation-Dispersed.

Public Trust Doctrine

The Public Trust Doctrine provides that public trust lands, waters and living natural resources in
a state are held by the state in trust for the benefit of all the people and establishes the right of the
public to fully utilize the public trust lands, waters, and resources for a wide variety of public
uses.

The Public Trust Doctrine applies whenever navigable waters or the lands beneath those waters
are altered, developed, conveyed, used, or otherwise managed. It also applies whether the trust
lands are publicly or privately owned. Shorelands below the ordinary high-water mark are
considered public trust lands. In summary, all submerged lands — including tidelands out to the
three-mile-limit and the beds of navigable lakes, streams and rivers — are public trust lands, AS
38.05.965(21) defines public waters as “navigable water and all other water, whether inland or
coastal, fresh or salt, that is reasonably suitable for public use and utility, habitat for fish and
wildlife in which there is a public interest, or migration and spawning of fish in which there is a
public interest.”
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The Alaska Constitution contains numerous provisions embracing principles of the Public Trust
Doctrine that require the State to exercise authorily to ensure that the right of the public to use
navigable walers for navigation, commerce, recreation, and related purposes is protected. In
Alaska, the Public Trust Doctrine extends beyond those submerged lands in which the State holds
title to include all waters that are navigable. The State’s waters are themselves reserved to the
people for common use.

The Alaska Coastitution (Article VIII, sections 1, 2, 3, 6, 13, and 14) and Alaska Statutes
(38.05.127 and 38.05.128) contain some of the provisions, which are the legal basis for applying
the Public Trust Doctrine in Alaska. In Alaska, this doctrine guarantees the public’s right to
engage in activities such as commerce, navigation, fishing, hunting, trapping, and swimming,
while also providing for the protection of areas for ecological study.

The Alaska Constitution provides that “free access to the navigable or public waters of the state,
as defined by the legislature, shall not be denied to any citizen of the United States or resident of
the state, except that the legislature may by general law regulate and limit such access for other
beneficial uses or public purposes.” The Alaska Supreme Court has concluded “the provisions in
Article VIII [of the Constitution] were intended to permit the broadest possible access to and use
of state waters by the general public.” Wernberg v. Stafe, 516 P. 2d 1191, 1198-9 (Alaska 1973),
The Alaska legislature has broadly defined the navigable and public waters available for public
use in AS 38.05.965. Moreover, the legislature has endorsed a broad interpretation of the Public
Trust Doctrine in Article VIII of Alaska’s Constitution in finding that:

Ownership of land bordering navigable or public waters does not grant an exclusive right
to the use of the water and any rights of title to the land below the ordinary high water mark
are subject to the rights of the people of the state to use and have access to the water for
recreational purposes or any other public purposes for which the water is used or capable
of being used consistent with the public trust. Sec. 1, Ch. 82, SLA 1985,

However, the right to use state watets does not include the right to enter or trespass upon private
lands except in limited circumstances relating to safe portage described in AS 38.05.128(¢).

Nevertheless, with 99 percent of Alaska in public ownership at statehood, DNR-DMLW must be
cognizant of these constitutional guarantees of access to navigable waters under Article VIII,
Section 14 and recognize its responsibility to implement the Public Trust Doctrine throughout
this decision. Any management actions will be consistent with the Public Trust Doctrine as
defined by the Alaska Constitution, statutes, court decisions, and public involvement.

Consistency with Area Plans

All public domain state land is managed for multiple use. General guidelines in both the NWAP
and the Ambler Road SSP state that when considering authorizations for use of this public domain
state land, DNR-DMLW will adjudicate applications to minimize damages to sireambeds, fish
and wildlife habitat, vegetation, trails, and other resources; minimize conflicts between resources
and uses; and protect the long-term value of the resource, public safety, and the environment,
Under the Ambler Road SPP’s general guidelines, state land will be managed to protect access
and public resources to include, but not limited to, habitat, recreation, water quality, watersheds,
and trails,
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Additionally, the Ambler Road SSP general guidelines require DNR-DMLW to protect
significant cultural resources through the following actions:

» The Office of History and Archeology (OHA) within the Division of Parks and Qutdoor
Recreation (DPOR) reviews authorizations, construction projects, and land use for
potential conflict with cultural resources. The office determines if there may be an adverse
effect on heritage resources and makes recommendations to mitigate these effects.

» Cooperate with concerned government agencies, Alaska Native corporations, statewide or
local groups, and individuals to develop guidelines and recommendation on how to avoid
or mitigate identified or potential conflict.

* Require the establishment of buffers (50 ft. or greater) around significant cultural
resources as a part of the overall protection process when subdividing or otherwise using
state lands.

The AAP will have an impact on habitat, anadromous waterbodies, access for subsistence and
recreational purposes, and potentially heritage/cultural sites, As a result, DNR-DMLW solicited
comments to identify potential impacts and mitigation measures, for example:

¢ ADF&G and the State Historic Preservation Office (SHPO) were contacted during
Agency Review to solicit comments on the proposed activities. See the Agency Review
Section for specific details related to impacts and mitigation measures, and the Discussion
Section for more information regarding mitigation measures to protect cultural resources
and heritage sites.

* DNR-DMLW worked with DMLW’s Public Access Assertion and Defense Section
(PAAD) regarding navigable and public waters, and public access. See the Discussion
section for more information about the Public Access Plan.

+ Alaska Native corporations and local communities were included in Public Notice to
obtain input on guidelines and recommendations on how to avoid or mitigate identified or
potential conflict. See the Public Notice section for more detailed information.

Based on the NWAP and the Ambler Road SSP management intent for the various units, the
general and designation guidelines, and the impacts and mitigation measures identified during
Agency Review, issuing a private exclusive easement for the Ambler Road is determined to be
consistent with the plans; provided the applicant adheres to the required mitigation measures
(stipulations) identified for in the DNR-DMLW authorizations,

AGENCY REVIEW & PUBLIC NOTICE

The DNR-DMLW agency review and public notice process resulted in over 200 comments and
recommendations. DNR-DMLW evaluated the proposed AAP and the information received from
agencies and the public. Through this process DNR-DMLW identified mitigation measures to be
included in the DNR-DMLW authorizations to mitigate impacts to fish, wildlife, habitat, public
access to subsistence resources, recreation, and to protect cultural resources, Some of the
mitigation measures to be included in the DNR-DMLW authorizations are the same or similar
measures that were included in the now inactive 2021 BLM ROW grant and the 2020 USACE
404 permit. However, DNR-DMLW has included these mitigation measures based on its
independent review, and not simply because they were included in the 2021 BLM ROW or 2020
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USACE 404 permit. Mitigation measures that are identified throughout the Agency Review and
Public Notice sections are written out in their entirety the first time they are discussed but are
only listed by the title later in the document, A full list of mitigation measures is included in the
attached EA,

Agency Review Summary

Agency Review of the application was conducted concurrently with the SSP from January 31,
2022 to March 2, 2022, and extended an additional 30 days to April 1, 2022, The request for
review directed Agencies to the DNR-DMLW Ambler Road Project Website
hitps://dnr.alaska gov/mlw/ambler-road/ for application materials and the option to submit
comments through the online portal, The request for agency review was sent to the following
entities: Alaska Department of Commerce, Community and Economic Development (DCCED);
Alaska Depattment of Environmental Conservation (DEC), Commissioner’s Office; DEC,
Wastewater; ADF&G, Access Defense; ADF&G, Habitat; DNR, Division of Geologic &
Geophysical Surveys (DGGS); DNR, Division of Oil and Gas (DOG), State Pipeline
Coordinators Section (SPCS); DNR, DOG, Directors Office; DNR, DPOR; OHA; DOT&PF,
Property Management; DOT&PF, ROW, Northern Region; DOT&PFE, ROW, Statewide; BLM,
Ambler Road EIS Project Manager; BLM, Central Yukon Field Office; BLM, Fairbanks District
Office; USACE, Alaska District; and U.S. Fish and Wildlife Service (USFWS), Planning and
Consultation. Information and comments received from sections within DMLW prior to and
during agency review have been considered and included in the preparation of this decision.

Agency Review Comment & Response
DNR, State Pipeline Coordinator’s Section (SPCS)

Comment: There are AS 38.35 pipelines where the proposed Ambler Road connects with the
Dalton Highway. While the private exclusive easement application is concerned with established
state lands only, the companion plan, the SSP, is concerned with both state-owned lands and state
selected lands. This land includes the land at the Dalton Highway — Ambler Road intersection.

The AS 38.35 pipeline lessees are: Alaska Stand Alone Pipeline, ADL 418997, Alaska LNG-
Mainline Pipeline, ADL 4212987, and the Trans Alaska Pipeline System, ADL 63574,

DNR-DMLW Response: Comment noted.

Alaska Department of Fish and Game (ADF&G)

Comment: As a cooperating agency, ADF&G played an essential role in the development of the
special mitigation measures referenced in the Ambler Road EIS JROD. For specifics see
Appendix F for mitigation; specifically pages F-61 (recreational and commercial fisheries), F-69
(subsistence uses and resources), F-72 (fish and wildlife - caribou), and F-75 (essential fish
habitat — salmony).

Additionally, ADF&G Habitat will be responsible for issuing Fish Habitat Permits (FHP) for ali
activities in specific fish bearing waterbodies (culvert installations, bridge construction, water
withdrawals, etc.). Habitat will also be coordinating the ADF&G comments for all state land use
activities (DNR-DMLW authorizations for material sites, temporary camps, airstrips, etc.).
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DNR-DMLW Response: While Appendix F of the JROD contains the USACE Supporting
Information, Appendix G outlines the Special Conditions that were previously included in the
USACE 404 permit which was issued to ensure the project is not contrary to the public interest
and to ensure the project complies with the 404(b)(1) Guidelines. Although the USACE 404
permit was suspended, the special conditions identified by ADF&G in their comments will be
included in the DNR-DMLW authorization as DNR-DML W has determined they protect and
mitigate impacts to recreational and commercial fisheries, subsistence uses and resources, fish
and wildlife, and essential fish habitat. DNR-DMLW will include the following stipulations:

Clean Fill: The Grantee shall use only clean fifl material for this project. The fill material
shall be free from items such as trash, debris, automotive parts, asphalt, construction
materials, concrete blocks with exposed reinforcement bars, and soils contaminated with
any toxic substance, in toxic amounts in accordance with Section 307 of the Clean Water
Act.

Erosion Control Measures: The Grantee shall install erosion control measures along the
perimeter of all work areas to prevent the displacement of fill material outside the
authorized work area. The erosion control measures shall remain in place and be
maintained until all authorized work is completed and the work areas are stabilized. To
the maximum extent practicable, plastic-free erosion and sediment control products such
as netting manufactured from 100-percent biodegradable materials like jute, sisal or coir
fiber shall be used for erosion controf. Immediately after completion of the final grading
of the land surface, all slopes, land surfaces, and filled areas shall be stabilized using sod,
degradable mats, barriers, or a combination of similar stabilizing materials to prevent
erosion.

Snow and Ice Clearing: Snow and ice clearing operations shall not result in the discharge
of vegetation, soil or debris into waters of the U.S. outside of all authorized fill areas.

Culvert Widths: Culvert widths shall be 1.2 times the bank-full width of the stream plus
two feet as recommended in the Washington Department of Fish and Wildlife’s Water
Crossing Design Guidelines, 2013. Culverts in fish-bearing streams shall be designed to
maintain a natural channel and substrates to maintain a natural stream bed character, This
embedded stream simulation design shall maintain fish passage by retaining the natural
stream slope, meander, and water velocity and depth patterns similar to the natural
(undisturbed) stream reaches upstream and downstream of the culvert location.

Cross-drainage Culvert Locations: Final cross-drainage culvert locations shall be
determined in the field during breakup and locations staked. Existing (natural) drainage
patterns shall be maintained throughout all construction and operation periods by the
installation of culverts in all authorized fill areas in sufficient number and size to prevent
ponding, dewatering, water diversion between watersheds, or concentrating runoff flows
and to ensure that hydrology is not altered.

Stream Crossings & Floodplain Connectivify: Stream crossings shall preserve floodplain
connectivity to the greatest extent possible.

Overflow Culverts: Overflow culverts should be at the same grade level as the floodplain,
and placed to match the flood-flow patterns in the floodplain.
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Gravel and Construction Materials: Gravel and other constiuction materials shall not be
taken from streambeds, riverbeds, active floodplains, lakeshore or outlets of lakes.
Material sites shall be located outside of active channels and active floodplains, A 500-
foot buffer around all streams shall be maintained, within which no material sife or access
road to a material site shall be located.

Vegetation Buffer: Where it is practicable, a 100-foot undisturbed vegetation buffer shall
be maintained along ponds, lakes, creeks, rivers or higher-value wetland (patterned fens,
emergent wetlands and moss-lichen wetlands) unless site-specific conditions warrant an
exception. Any exceptions must be approved by the Authorized Officer (AO), The buffer
width shall start from the edge of the riparian area associated with the waterbodies or from
the edge of the higher value wetland.

Culvert Adaptive Management Plan: A Culvert Adaptive Management Plan (AMP) for
monitoring, maintaining, and repairing culverts over the life of the road shall be developed
in consultation with ADF&G and the USACE. The AMP shall include documentation of
culvert locations with GPS waypoints; regular monitoring during culvert installation and
through the road operations; corrective measures which would be taken if concerns are
identified; and timeframes for those measures to be implemented. Corrective measures
may include installation of additional culverts, increasing culvert size, adding thaw lines,
adding deadman anchors or other appropriate measures. The Grantee shall use its
proposed Ambler Mining District Industrial Access Project (AMDIAP) subsistence
Advisory Committee to help in oversight of the AMP,

As ADF&G pointed out, under AS Title 16 they are responsible for developing and issuing FHPs
for proposed activities conducted below mean high water of anadromous fish streams. Although
the private exclusive easement will include aivstrips, and the construction corridor will include
temporary camps, designated material sites are not included in this decision. ADF&G will have
an opportunity to comment on the Mining and Reclamation Plans when submitted. AIDEA will
be responsible for obtaining necessary FHPs,

Alaska Department of Environmental Conservation (DEC)
DEC Responded with several comments and questions.

Comment;: The information provided in the Environmentai Risk Questionnaire does not clarify
how many 4,000-gallon diesel tanks there will be for the entire road project. The description
speaks of tank(s) (plural) but does not provide a number.

DNR-DMLW Response: A number is not provided because at this time it is not known the exact
number of tanks that will be required for the entire road project. However, AIDEA will be
required to store fuel and hazardous substances in accordance with state and federal law, and
DNR-DMLW will include the following stipulation:

Fuel and Hazardous Substances: The use and/or storage of hazardous substances by the
Grantee must be done in accordance with existing federal, state and local laws, regulations
and ordinances. Debris (such as soil) contaminated with used motor oil, solvents, or other
chemicals may be classified as a hazardous substance and must be removed and disposed of
in accordance with existing federal, state and local laws, regulations and ordinances, Drip
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pans and materials, such as sorbent pads, must be on hand to contain and clean up spills from
any transfer or handling of fuel.

The storage of petroleum products below Ordinary High Water (OHW) or Mean High
Water Mark (MHWM) is prohibited. Fuel storage containers, including flow test holding
tanks and hazardous substances, with a total combined capacity larger than 55 gallons,
shall not be placed within 100 feet from the ordinary high-water mark of waterbodies. All
fuel storage containers and associated materials must be removed by the permit expiration
date. All fuel and hazardous substance containers shall be marked with the contents and
the permittee's name using paint or a permanent label.

Definitions;

Containers means any item which is used to hold fuel or hazardous substances. This
includes tanks, drums, double-walled tanks, portable testing facilities, fuel tanks on small
equipment such as light plants and generators, flow test holding tanks, slop oil tanks,
bladders, and bags. Manifolded tanks or any tanks in a series must be considered as single
independent containers. Vehicles, including mobile seismic tanks, are not intended to be
included under this definition.

Hazardous substances are defined under AS 46.03.826(5) as (a) an element or compound
which, when it enters the atmosphere, water, or land, presents an imminent and substantial
danger to the public health or welfare, including fish, animals, or vegetation; (b) oil; or
(¢) a substance defined as a hazardous substance under 42 U.S.C. 9601(14).

Secondary containment means an impermeable diked area or portable impermeable
containment structure capable of containing 110 percent of the volume of the largest
independent container. Double-walled tanks do not qualify as secondary containment
unless an exception is granted for a particular tank, All piping and manifolds shall be
within secondary containment.

Surface liner means any safe, non-permeable container (¢.g., drips pans, fold-a-tanks, etc.)
designed to catch and hold fluids for the purpose of preventing spills. Surface liners should
be of adequate size and volume based on worst-case spill risk.

Comment: The Environmental Risk Questionnaire does not address the spillage of mining
materials that could contain hazardous materials, such as cyanide. It is not clear if they are
planning only to transport ore via the road and not transport hazardous materials, While they
discuss parallels with the Red Dog Road where they only haul ore, they need to clarify if they
plan to also allow for transportation of hazardous materials such as fuel and if cyanide would be
included as a part of their operations.

Once there is an operating mine that uses the Ambler Road and they are engaged in ore processing,
then reagents and/or cyanide could be transported at some time in the future, Would the road
easement need to readdressed if the proposed uses change?

DNR-DMLW Response: DNR-DMLW will be granting a private exclusive easement to AIDEA
to develop an industrial road to access state mineral resources and potentially facilitate mine
development and the transport of ore. The private exclusive easement will not limit the materials
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hauled on the road so there would be no need to address this now or in the future. AIDEA, as the
holder of the easement, will be responsible for ensuring those who use the road o transport
materials — including hazardous materials — do so in accordance with state and federal law.

Although the private exclusive easement will not limit materials hauled on the road, prior to road
construction a Spill Prevention and Response and Concentrate Recovery Plan (SPRCRP) shall be
developed in consultation with DEC and DNR-DMLW. The SPRCRP shall address the
following:

¢ Establish who can be a constant, credible, and quick response entity when spills occur
(such as Alaska Clean Seas for the North Slope);

o Will the Tundra Treatment Guidelines be used? Spills along the Red Dog haul road
have found that the use of a vac truck, rather than excavation, is the best practice for
protecting tundra;

e For spills that impact land outside the boundaries of the private exclusive easement,
additional permits from DNR-DMLW will be necessary for spill response and cleanup
actions; and

¢ Describe the equipment and mitigation measures the applicant will employ to address
spills,

DNR-DMLW will include the following stipulations:

Spill Prevention and Response and Concentrate Recovery Plan (SPRCRF): A SPRCRP
will be required prior to operation of the Ambler Road. The plan shall be developed in
consultation with DEC and DNR. The plan shall address who will be responsible for
responding fo spills; what tundra treatment guidelines will be used; and what equipment
and mitigation measures the applicant will employ.

Concentrate Transportation: Trucks hauling concentrate from the Ambler Mining District
to the Dalton Highway would be required to use covered, sealed containers to prevent ore
concentrate from escaping the haul trucks and minimize the potential for impacts on
sireams from concentrate transport. The operating requirement would be carried through
into ATIDEA's permit requirements of any road uset.

Spill Prevention Control and Countermeasure Plan: Grantee shall provide DNR-DMLW
a copy of the Spill Prevention Control and Countermeasure Plan for review.

Notification of Discharge: The Grantee shall immediately notify the Department of
Environmental Conservation (DEC) and AO of any unauthorized discharge of any amount
of oil to water, a discharge of any amount of a hazardous substances (other than oil), and
any discharge of oil greater than 55 gallons on land. All fires and explosions must also be
reported immediately.

If a discharge, including a cumulative discharge, of oil is greater than 10 gallons but less
than 55 gallons, or a discharge of oil greater than 55 gallons is made to an impermeable
secondary containment area, the Grantee shall report the discharge within 48 hours. Any
discharge of oil greater than one gallon up to 10 gallons, including a cumulative discharge,
solely to land, must be reported in writing on a monthly basis.
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Notification of discharge must be made to DEC online at ReportSpills.alaska.gov or by
phone at 1-800-478-9300.

Notification of discharge must be made to the appropriate DNR Office, preferably by e-
mail: Anchorage email dnr.scro.spill@alaska.gov, (907) 269-8528; Fairbanks email
dnr.nro.spill@alaska.gov, (907) 451-2739; Juneau email dnr.sero.spill@alaska.gov, (907)
465-3513. The Grantee shall supply the AO with all incident reports submitted to DEC.

In addition to the stipulations above, DNR-DMLW will also include the Fuel and Hazardous
Substances noted in the response to the first DEC comment,

National Park Service (NPS)

Comment: A portion of DNR-DMLW lands included in the current AIDEA easement application
are immediately adjacent to NPS lands. There is potential for road-related activities on DNR-
DMLW managed lands to affect resources and opportunities for subsistence activities on adjacent
NPS lands. Cross-border effects are of particular concern in the arcas of water and aquatic
resources, fish, wildlife (including caribou), air quality, acoustic environment, and visual
resources,

To minimize impacts to nearby NPS lands, we urge DNR-DMLW to develop rigorous protective
stipulations for activities related to the construction, operation, and maintenance of the proposed
Ambler Access Road on DNR-DMLW lands. We would be pleased to work collaboratively with
you on these issues and stand ready to answer any questions or provide additional specific
information relating to park resources that might assist in the evaluation, decision-making or
stipulation development processes.

DNR-DMLW Response: It is the State’s position that the mitigation measures identified through
DNR-DMLW process, and the mitigation measures that will be developed for the additional
authorizations needed (e.g., ADF&G FHPs, DEC Section 401 Water Quality Certification, DEC
Alaska Pollutant Discharge Elimination System [APDES] permit) are rigorous protective
stipulations for activities related to the construction, operation, and maintenance of the proposed
road. DNR-DMLW asserts that the mitigation measures identified in this decision and
implemented in the DNR-DMLW authorizations will protect water quality and aquatic resources,
fish, wildlife (including caribou), air quality, and other natural resources. DNR-DMLW
appreciates NPS’s offer to work collaboratively with us. We look forward to addressing any issues
that may arise in the future.

US Fish and Wildlife Service (USFWS)
The USFWS offered several comments and recommendations listed below:

Comment: The proposed road authorization differs from activitics permitted under the 2020
JROD, where the USACE permitted a 20 ft. wide road and 15 mineral sites (i.e. narrower road
and fewer mineral sites, among other February 5, 2020, design revisions) to avoid and minimize
impacts and negate the need for compensatory mitigation,

DNR-DMLW Response: An authorization issued by DNR-DMLW does not alleviate the
applicant’s responsibility to obtain and abide by any additional permits and authorizations
necessary under state and federal law. The applicant may be authorized by the State to construct
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a road larger than that originally considered under a 404 permit. If AIDEA chooses to build to the
larger plan, they will need to amend their permit with the USACE as applicable.

Comment: The USFWS recommends that DNR-DMLW evaluate the potential impact of the
entire project, including the development of mines, regardless of land ownership. The mines will
not be developed without the road, and the road is being proposed to access the mining claims.

DNR-DMLW Response: DNR-DMLW is adjudicating whether to grant a private exclusive
easement on state public domain land under AS 38.05.850 for the construciion and maintenance
of a road for the purpose of accessing the Ambler Mining District for exploration and potential
mine development in the future. Any authorization to undertake mining activity will require a
separate permitting process that is outside the scope of this decision.

Comment: Endangered Species — No Endangered Species Act (ESA) listed species or designated
critical habitat occur within the project area, and no action regarding ESA-listed species is
required.

DNR-DML W Response: Comment noted.

Comment: Interjurisdictional Fish — The potential impacts of the project to important fish stocks
can be substantial and permanent. The Kobuk and Alatna Rivers {and their upper tributary
streams) are important spawning and rearing watersheds for subsistence fish including sheefish,
other whitefish species, and chum and chinook salmon.

DNR-DMLW Response: ADF&G provided comments during DNR-DMLW’s agency review
process, The mitigation measures that they identified, and that DNR-DMLW will incorporate in
the authorizations are rigorous protective stipulations which will protect water quality, aquatic
resources, and fish stocks important for subsistence. The following mitigation measures, as noted
in the ADF&G Section above, will be included: Clean Fill, Erosion Control Measures, Snow and
Ice Clearing, Culvert Widths, Cross-drainage Culvert Locations, Overflow Culverts, Vegeiation
Buffer, and Culvert Adaptive Management Plan, Additionally, ADF&G Habitat Section will be
responsible for issuing FHPs for all activities in specific fish bearing waterbodies (culvert
installations, bridge construction, water withdrawals, etc.).

Comment: Potential Public Access — The USFWS is concerned that DNR-DMLW is only
considering industrial access and not the potential future public access to Ambler Road. The
USFWS would like clarification if the State will authorize industrial only access for the life of
the road. For example, the Dalton Highway began with restricted access and was later opened to
the public, If public access is a possibility, the USFWS recommends that DNR-DMLW consider
the potential impacts public access may have on fish and wildlife resources.

DNR-DMLW Response: AIDEA has applied for a private exclusive easement to construct a
private industrial road to access the Ambler Mining District. In this decision, DNR-DMLW must
determine whether it should grant AIDEA’s requested private exclusive easement and if so, to
identify ways to mitigate the impacts associated with AIDEA’s planned development of that
access easement. If at the end of'the easement term there is a proposal for the road to be a public
road, a new, separate process from this one would be required. The process would include agency
review and public notice, affording an opportunity to consider potential impacts of that public
road.
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Comment: Use Beyond 50 Years — The USFWS recommends DNR-DMLW consider use beyond
the project proposed 50-year timeframe. Proposed features, such as a buricd FOC that may service
nearby communities, suggest that the ROW may persist beyond 50 years.

DNR-DMLW Response: AIDEA has applied for a private exclusive easement for a 50-year term.
It is outside the scope of this decision to consider the potential impacts of the road beyond the 50-
year term, At the end of the 50-year private exclusive easement a new, separate process from this
one would be needed if there is a proposal to continue to use the road. That process would include
agency treview and public notice.

Comment: Premature ROW Development — The USFWS is concerned that with the three-phase
development of the road, a pioneer road (Phase 1} will be constructed long before mine
development; the road may later be found to be unnecessary, it will be difficult to protect against
unauthorized accesses, and may not employ environmental mitigations constructed in later phases
(2 and 3). The USFWS recommends construction authorization only once specific and feasible
mining proposals are developed and large-scale mining is ready to be implemented,

DNR-DMLW Response: AIDEA has applied for a private exclusive easement to consiruct an
industrial road to access the Ambler Mining District. The road would facilitate access for
exploration and development of the State’s mineral resources, Absent a separate agreement
otherwise, AIDEA will be required to return the land in a condition acceptable to DNR-DMLW.
DNR-DMLW will include the following stipulation:

Site Restoration: Unless by a separate written agreement by the Grantor and Grantee, upon
termination of this authorization, whether by abandonment, revocation or any other means,
the Grantee shall return the lands to the Grantor in a condition acceptable to the Authorized
Officer.

Until such time as DNR-DMLW accepts relinquishment of the private exclusive easement,
AIDEA will be responsible for ensuring no unauthorized access and employing any
environmental mitigation they are responsible for per the terms of their anthorizations,

Comment: Permafrost — The USFWS recommends DNR-DMLW adopt permafrost mitigation
measures proposed by ADIEA in the 2020 JROD, with two additional recommendations. First,
where groundwater flow in the thawed active layer is necessary for the hydrology of high value
wetlands, where the roadbed may prevent thawing of the active layer, permafrost stabilization
measures should include features that minimize disruption of ground water flow. Second, the
USFWS recommends using closed-cell extruded polystyrene or other closed cell foams, rather
than non-extruded expanded polystyrene which may break into small pellets and spread across
the landscape when exposed over the life of the project.

DNR-DMLW Response: DNR-DMLW will include the following stipulations:

Permafiost. Grantee shall design and construct the road to follow standard industry
practices to reduce or eliminate permafrost degradation and associated road quality
deterioration, Provisions for reducing permafrost degradation would be included in project
design. Potential methods for addressing permafrost concerns include embankment
insulation, air convention embankment, thermosiphons, sunsheds, snowsheds, or air
ducts. '
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Foam Insulation: If foam is used to insulate the permafrost from thermal degradation, it
will be composed of closed-cell extruded polystyrene or other closed cell foams (e.g., blue
board) rather than non-extruded expanded polystyrene foam.

Groundwater Flow: The Grantee shall use construction methods and road design featuses
that minimize the disruption of groundwater flow though the active layer above
permafrost covered by the roadbed, to protect groundwater-fed wetlands such as fens. For
drainage of fens and other unique wetland features the use of more porous fill material
shall be maximized and compaction to undetlying soils limited.

Comment: Naturally Occurring Asbestos (NOA) ~ The Service recommends avoiding NOA
materials, If NOA materials must be used for construction, they should be capped with a suitable
impermeable material to prevent exposure to air and Jeaching into ground water. A monitoring
program should be developed and implemented to ensure integrity of NOA caps.

DNR-DMLW Response:

The following mitigation measure will be included as a stipulation:

Naturally Occurring Asbesfos: Grantee shall avoid the use of materials containing
naturally occurring asbestos (NOA is defined as 0.1 percent asbestos by mass) to the
greatest extent practicable. If use of NOA materials cannot be avoided, the fill material
and road cuts shall be capped with non-NOA materials in order to not expose NOA to the
air, and Grantee shall follow DOT&PF measures as allowed under 17 Alaska
Administrative Code 97 and described in May 14, 2015, regulations regarding the use of
materials containing NOA.,

Additionally, in the DNR-DMLW easement application AIDEA committed to developing a NOA
Management Plan. This plan would inform workers and residents of NOA in road materials where
unavoidable to minimize risk from NOA.

NOA Management Plan: The Grantee shall develop and implement a plan to inform
workers and residents of all communities in the area directly affected by the Ambler Road
of the occurrence of NOA in road materials, and on the ways to minimize exposure to
NOA and reduce health risk.

Comment: Fugitive Dust — To avoid contamination of waters and harm to aquatic organisms with
dust suppressant chemicals, the USFWS recommends not using dust suppressants within 328 ft.
(100 m) of fish-bearing streams and high-value wetlands and use only water to control dust,

DNR-DMLW Response:
DNR-DMLW will include the following stipulations:

Roadside Vegeiation: The Grantee shall employ mitigation measures to reduce
contamination of roadside vegetation through industry BMPs that prevent and minimize
fugitive dust, stormwater runoff, erosion, and spills and leaks. Contaminant monitoring
will continue throughout the life of the project.

Dust Suppressants: Dust suppressanis with ingredients known o be harmful to aquatic
organisms would not be used within 328 feet of any fish-bearing siream and higher-value
wetlands (i.e., emergent wetlands, moss- lichen wetlands, patterned fens, shallow ponds).
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Additionally, in the DNR-DMLW private exclusive easement application AIDEA committed to
developing dust control plan; therefore DNR-DMLW will include the following stipulation:

Dust Control Plan: The Grantee shall provide the Authorized Officer with a copy of the
Dust Control Plan,

Comment: Transportation of Ore Concentrates — To avoid concentrate escape during transit, the
USFWS recommends implementing the mitigation measures within the 2020 EIS (Vol. 3,
Appendix N, Section 3.2.3) to help contain hazardous materials during transportation, Because
these measures were not entirely effective at the Red Dog Mine, the USFWS recommends
developing additional containment measure or more effective washing and sealing procedure
before the vehicles leave the mine site,

DNR-DMLW Response: A SPRCRP shall be developed in consultation with DEC and DNR to
mitigate potential contamination from hauling concentrate. See DNR-DMLW comment response
to DEC comments.

DNR-DMLW will include the following stipulations: Fuel and Hazardous Substances, Spill
Prevention and Response and Concenfrate Recovery Plan (SPRCRP), Concentrate
Transportation, Spill Prevention Control and Countermeasure Plan, and Notification of
Discharge.

Comment: Sand and Gravel Materials Sites — The USFWS recommends avoiding active flood
plains as material sites to avoid fish entrapment and increased sediment flow downstream.

DNR-DMLW Response: Designated material sites are not within the scope of this decision. While
some incidental use of material within the construction corridor may be used in accordance with
AS 38.05.565 and DNR-DMLW DPF 2023-01 AIDEA will need to submit material sale
applications with reclamation plans to DNR-DMLW for adjudication, At that time DNR-DMLW
will seek agency and public comments and address more fully gravel extraction mitigation
measures.,

For material extraction incidental to the private exclusive easement corridor authorization, DNR-
DMLW will require mitigation measures identified in Gravel and Other Construction Materials
detailed in the ADE&G agency comments above.,

Comment: Floodplain Connectivity — The USFWS recommends project design preserve
floodplain integrity both up and downstream at all floodplain crossings, including culverts, We
also recommend setting the invert for overflow culverts at the same grade level as the floodplain,
in addition to the elevated overflow culverts that account for aufeis overflow.

DNR-DMLW Response: DNR-DMLW will include the following stipulations:

Floodplain Conmectivify: During design, culvert widths and bridge spans wili be increased
as needed, and/or overflow culverts will be installed to improve floodplain connectivity
and accommodate stream characteristics to reduce the likelihood of damming or erosion.
Overflow culverts, typically set at higher elevations relative to the primary culvert, will
be considered at stream crossings where aufeis formation is probable to kecp water
flowing across the roadway and prevent erosion and damming should flow through the
primary culvert become impeded or blocked by ice. Overflow culverts also will be
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considered at stream crossings where there is a high likelihood of large woody debris (e.g.,
fallen trees) blocking culverts, based on the prevalence of timbered banks and active
stream erosion upstream of the crossing. Overflow culverts also would be considered at
broad, active floodplains, especially where the main stream channel is poorly defined, to
better accommodate hydrologic connectivity across the floodplain, Design features related
to this mitigation will be determined during the design/permitting phase and implemented
throughout the project footprint on state managed lands.

Hydrologic Connectivity: Bridges and culverts will be installed at all identified drainage
crossings, inchuding rills and ephemeral channels, to maintain hydrologic connectivity,
minimize changes to watershed basin areas, and reduce the likelihood of water
impoundment degrading permafrost. An adequate number of culverts and/or bridges will
be installed to maintain hydrologic continuity and existing drainage patterns within
wetland complexes, ephemeral channels, and perennial stream channels. Grantee shall
evaluate the use of bridges versus culverts on braided streams to reduce impacts to the
stream and allow natural stream channel movement. Design features related to this
mitigation will be determined during the design/permitting phase and implemented
throughout the project footprint on state managed lands.

Comment: Sheet-flow Comnectivity — The USFWS suggests spacing cross-drainage culverts
sufficiently close together to spread sheet flow and prevent thermokarst action,

DNR-DMLW_Response: The mitigation measures included in the Cross-drainage Culvert
Locations stipulation identified in the ADF&G agency comment section above will be included
in the DNR-DMLW authorizations.

Comment: Water Quality — The USFWS recommends conducting baseline water quality studies
in the project area prior to construction and implementing a detailed analysis of cumulative
impacts to water quality of the ROW. This analysis should include impacts to birds, aquatic
species, and their habitats. This study is important to have a baseline on which monitoring the
project can be based.

DNR-DMLW Response: The DEC Water Quality Section develops water quality standards,
addresses nonpoint source pollution, and assesses surface water quality. DEC was included in the
Agency Review. AIDEA will be required, through additional authorizations needed, such as the
DEC Section 401 Water Quality Certification, to ensure potential impacts to water quality are
mitigated, The DEC, Water Quality Section oversees the Water Quality Assessment &
Monitoring program, DNR-DMLW assetts that the mitigation measures identified in this decision
and implemented in the DNR-DMLW authorizations, as well as any other required authorizations,
will protect water quality,

Comments: Wetlands — Wetlands provide many functions, including habitat, mitigating floods,
and recharging aquifers. The project will impact thousands of acres of wetlands under the
jurisdiction of the USACE. The USFWS also considers patterned fens to be a high-value,
uncommon, and unique wetland type, of which the Nutuvukti Fen is one of the largest in the
interior. Other patterned fens may exist in the project area. The USFWS recognizes that emergent
wetlands and open-water ponds are valuable for fish and wildlife, The USFWS recommends
avoiding these and less common wetlands, such as patterned fens.

ADL 421741 Page 33 of 78

41




Section VII, ltem a)

DNR-DMLW Response: The Nutuvuki Fen is located on NPS Lands, but to address impact to
other unconumon wetlands the following mitigation measure will be included by DNR-DMLW
as a stipulation:

Uncommon Wetlands: Disturbance to uncommon wetlands such as patterned fens and
moss- lichen wetlands will be avoided to the maximum extent practicable.

Additional DNR-DMLW mitigation measures to protect and mitigate impacts to water quality,
vegetation, soils, fish and wildlife habitats, and floodplain functions are listed in the ADF&G
agency comiment section,

Comment: Wetland and Riparian Buffers — The USFWS recommends undisturbed native
vegetative buffers between wetland and riparian habitats, and materials sites and the road. We
recommend adopting BLM’s BMPs, which ensure a 100-foot buffer along lakes and creeks, for
the whole project area. We recommend expanding this BMP to include high-value wetlands, and
measuring the buffer from the edge of the riparian/wetland area, rather than the bank-full
elevation.

DNR-DMLW Response: The Vegetation Buffer stipulation identified in the ADF&G agency
comments section above will be included by DNR-DMLW as a stipulation.

Comment: Uncommon Wetlands — In addition to patterned fens, wetlands dominated by moss
and lichens are uncommon in the area. The wetland inventory conducted for the FEIS did not
detect these types of wetlands in the project area, but the USFWS recommends ground truthing
the area where moss-lichen wetlands may occur to ensure they are avoided, The USFWS
recommends protecting these types of wetlands and maintaining at least a 100-foot buffer between
them and the project area.

DNR-DMLW Response: DNR-DMLW will include the following stipulations: Vegetation Buffer
and Uncommon Wetlands.

Comment: Revegetation and Restoration — The USFWS recommends stabilizing and restoring
wetland and upland sites in a timely manner within the growing season using native plant
materials, salvaging and stockpiling topsoil for use in later reclamation and have AIDEA furnish
a bond to ensure all project components are removed and ROW restored to beneficial habitat
(including the removal of fill in wetlands and restoring the original contours of the landscape).

DNR-DMLW Response: DNR-DMLW will require a Reclamation Plan prior to any construction,
DNR-DMLW will include the following stipulations:

Reclamation Plan: The Grantee shall submit a reclamation plan prior to construction.

Site Restoration of Ground Disturbing Activities: To prevent erosion, disturbed areas shall
be stabilized immediately after construction. Revegetation of the site shall begin as soon
as site conditions allow and in the same growing season as the disturbance unless climatic
conditions warrant additional time. Additional time must be approved by the AQ. Native
vegetation and topsoils removed for project construction shall be stockpiled separately
and used for site rehabilitation.

Revegetation: In order to minimize the risk of introducing invasive species, the Grantee
will rely on use of topsoil with live native vegetation where practicable, and on planting
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and reseeding as secondary options. If planting and reseeding is required native grass seed
from local community sourced seeds or the Alaska Plant Materials Center will be required.

The State is not requiring a reclamation bond at this time as AIDEA is a state corporation, a
subdivision of the State, though the State reserves the right to require a bond in the future.

During review of the Reclamation Plan DNR-DMLW in coordination with the DMLW State
Abatement of Impaired Land (SAIL) Section will make a determination to what standard the land
shall be returned. it could be determined that the standard is a beneficial habitat including the
removal of fill in wetlands and restoring the original contours of the landscape is appropriate, but
land use may change in the future warranting a different standard. DNR-DMLW will evaluate the
Reclamation Plan once received.

Comment: Invasive Species — The USFWS recommends developing and implementing an
Invasive Species Prevention and Management Plan (ISPMP) which includes Early Detection and
Rapid Response (EDRR) actions (FEIS Vol 3, Appendix N, Page N-27, Section 3.3.1.3), as well
as certifying all equipment and vehicles used are weed free prior to transport and use in the field.
This may include:

+ washing equipment of dirt and debris that may harbor invasive plant seed and propagules;

+ disposing of spoil and vegetation contaminated with invasive species and revegetating
with local native plant species;

» using weed-free erosion control products;

e cmploying management strategies that anticipate and suppress secondary invaders,
rapidly restoring native plants to fifl the space vacated by the invasives, and developing a
monitoring plan;

¢ reviewing http://aknhp.uaa.alaska.edu/apps/akepic/ for the location of non-native invasive
species, understanding that lack of information does not mean that invasives are not at
that location; and

e have staff and contractors review http://weedconirol.open.uaf.cdu/ and search for Best
Management Practices (BMP) at the UAF Cooperative Extension Service by searching
for “invasive™ at hitip://cespubs.ual.edu/publications/.

DNR-DMLW Response: DNR-DMLW will include the following stipulation regarding the
prevention and management of invasive species:

Invasive Species Prevention and Management Plan: The Grantee will prepare an Invasive
Species Prevention and Management Plan (ISPMP) to prevent the introduction and spread
of Non-native Invasive Species (NNIS), including terresirial and aquatic plant and animals,

At a minimum, the ISPMP will;

e be consistent with the current state and federal Invasive Species Management
Policies;

e identify methods and timeframe for conducting a baseline NNIS assessment prior to
initiating surface disturbing activities, and periodic assessments throughout the
duration of the authorization
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» identify methods of NNIS prevention and infestation management;
* include clear procedures for documenting and reporting detections of NNIS;

» include specific practices, procedures, and best management practices for preventing
the introduction and spread of NNIS, including ensuring that all equipment is free
from invasive species seeds and propagules (both terrestrial and aquatic);

» include a program (procedures, timeframes, documentation) for training all
employees engaged in road construction or maintenance and all drivers authorized to
use the road in invasive species awareness and abatement to include identification
and reporting of any invasive species encountered during field activities.

* Include an adaptive management and monitoring framework to mitigate the
introduction and spread of NNIS (including terrestrial and aquatic plants and
animals) throughout the duration of the authorization and for at least five growing
seasons after completion of reclamation.

Comment: Migratory Birds — The USFWS considers seven species as birds of conservation
concern within the project area: Olive-sided Flycatcher, Lesser Yellowlegs, Wandering Tattler,
Short-eared Owl, American Golden-plover, and Solitary Sandpiper. The Gray-headed Chickadee
is also a species of interest due to population declines.

The USFWS recommends taking measures to minimize impacts to breeding birds, for which the
season is generally May 1 through July 15. The most effective mitigation method to minimize
effects to nesting birds is to conduct activities before and after the breeding season. Because
nesting varies by bird species and habitat, the USFWS recommends consulting the timing
recommendation for the project area. Additional measures to minimize impacts to birds can be
found on the Migratory Bird Program website hitps://www.iws.gov/library/collections/
avoiding-and-minimizing-incidental-take-migratory-birds.

DNR-DMLW Response: This information will be provided to AIDEA. In addition, AIDEA has
commifted to ensuring that construction of the pioneer road would comply with possible
restrictions during bird nesting periods in accordance with the Migratory Bird Treaty Act. Any
vegetation clearing activities between May 1 — July 15, would not be conducted until a qualified
biologist completed bird sweeps.

DNR-DMLW will include the following stipulation:

Clearing Activities: The Grantee shall ensure that vegetation clearing during all phases of
construction will be scheduled to minimize inmpacts on migratory birds and any other birds
on the BLM special status species list (to be provided by BLM and updated periodically).
The primary mechanism to avoid and minimize impacts is to conduct vegetation clearing
outside of the nesting season (May 1-July 15 for this region). If the Grantee chooses to
clear vegetation during this timeframe then the Grantee will have a qualified biologist
survey any area where vegetation will be damaged by the project or associated activities
within 48 hours prior to vegetation disturbance. If an active nest is located, an appropriate
avoidance area {(as determined by the qualified biologist) will be marked and avoided until
the biologist determines that the nest has been naturally vacated.
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Comment: The USFWS recommends making stockpiles and active cutbanks of sandy or silty
material unattractive to bank swallows by avoiding vertical faces by leaving a slope of less than
70 degrees and removing old, inactive nests before birds return.

DNR-DMLW Response: This recommendation will be provided to AIDEA.

Comment: Eagles and their Nests — As Bald and Golden Eagles are documented nesting in the
area, the USFWS recommends coordination with the Northern Alaska Fish and Wildlife Field
Office regarding appropriate survey methods (both spatial and temporal) and to develop
avoidance and minimization measures to address impacts to eagles,

DNR-DMLW Response: This recommendation will be provided to AIDEA.

Comment: AIDEA proposes constructing repeater towers, and as many appear located near fish-
bearing waters, the USFWS recommends altering or reducing the tower’s large, flat surface and
fattice structure so that they are less attractive for building a nest. For example, change the tower’s
surface so it is less flat and unable to support a nest structure, and reduce or cover open lattice
work to deter nest construction, It is also helpful to document the site before and after deterrence
placement, so if a nest is successfully placed it may help justify a nest removal permit,

DNR-DMILW Response: This recommendation will be provided to AIDEA.

Comments: Colocation to Towers and Proposed Roads — The USFWS recommends AIDEA
review the proposed OTZ Microwave Communication Towers project (ADL 421765) and co-
locate those towers and/or communications systems within the project area to minimize impacts
to fish, wildlife, and their habitats,

DNR-DMLW Response: The OTZ Microwave Communications Tower Project (ADL 421764) is
a series of towers extending from the Dalton Highway corridor to the Kotzebue Sound region
intended to bring broadband internet access to underserved communities. These towers require
line-of-sight for broad band transmission, and the towers are to be constructed at elevation to
facilitate this requirement, DNR-DMLW is adjudicating a public and charitable lease for this
project.

The recommendation to collocate the towers with the Ambler Road private exclusive easement
was submitted by the USFWS during agency review for both projects. This option was ultimately
rejected for the following reasons: the tower system design is optimized for line-of-sight
communication at higher elevation locations; the decision considered here is limited to the
adjudication of the private exclusive easement for the road and does not include infrastructure or
facilities outside the road right-of-way where colocation may be possible; under a private,
exclusive easement considered here, the collocation of another project within the private
exclusive easement footprint could not occur under the authority of the DNR-DMLW but would
ultimately rest with AIDEA; and the timing of development of the Ambler Road relative to the
construction of the towers is uncertain, Ultimately, these are distinct projects under different
authorities with distinct technological requirements and will not be collocated.

Public Notice Summary

Public Notice of the application was conducted concurrently with the SSP from January 31, 2022
to March 2, 2022, and extended an additional 30 days to April 1, 2022. The notice was posted to
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the State of Alaska Online Public Notice System and the DMLW Ambler Road Project Website
hitps://dar.alaska.gov/mlw/ambier-road/, and sent to the following entities: AK Assoc. of
Conservation Districts; AK Forest Assoc.; AK Miners Assoc.; AK Moose Federation; AK
Outdoor Access Alliance; AK Outdoor Council; AK Quiet Rights Coalition; AK Wilderness Rec
& Tourism; Alaska Backcountry Hunters & Anglers; Alaska Outdoor Council; Alaska Trails;
Alaskan Perimeter Expeditions; Alatna Traditional Council; Alatna Village; Allakaket
Traditional Council; Audubon Alaska; Aurora Dog Mushers; City of Allakaket; City of Ambler;
City of Anaktuvuk Pass; City of Buckland; City of Fairbanks; City of Hughes; City of Huslia;
City of Kiana; City of Kobuk; City of Kotzebue; City of Noorvik; City of Selawik; City of
Shungnak; Dinyea Corp.; Doyon, Ltd.; Evansville Tribal Council; Evansville, Inc.; Fairbanks
Native Assoc.; Fairbanks North Star Borough; Great Land Trust; Greater Fairbanks Chamber of
Commerce; Hughes Village; Huslia Village; Kikiktagruk Inupiat Corp.; K'oyitl'ots'ina, Ltd.;
Nagsragmiut; Nana Corp; Native Village of Selawik; Native Village of Shungnak; Native Village
of Ambler; Native Village of Buckland; Native Village of Kiana; Native Village of Kobuk; Native
Village of Kotzebue; Native Village of Noatak; Native Village of Stevens; Natural Resources
Conservation Service; Noorvik Native Community; North Slope Borough; Northwest Arctic
Borough; Nunamiut Corp, Inc.; Remote Site Services, Inc.; Resource Development Council for
AK, Inc.; Sierra Club Alaska Chapter; South32 USA Exploration Inc.; Stevens Village IRS
Council; Tanana Chief's Conference; Tanana Village; The AK Center; Too-gha, Inc.; Tozitna,
Ltd.; Trout Unlimited, AK Program; Trustees for Alaska; Valhalla Metals; Village of Anaktuvuk
Pass; Western Arctic Caribou Herd Working Group; and the trapping cabin grantees for ADLs
403355, 407141, and 413390, Comments were collected on the DNR-DMLW online comment
portal, accessed via link on the Public Notice Announcement and the DNR-DMLW Ambler Road
Project Website.

In addition, two public listening sessions were conducted via Microsoft Teams on March 11 and
March 29, 2022, for both the easement and the SSP. The listening sessions provided an
opportunity to disseminate information about the easement application and the SSP and collect
verbal comments from participants who may otherwise not be able/willing to submit written
comiments,

Public Notice Comment & Response

The online comment portal received 113 comments between the easement application and the
SSP, of which 16 were duplicated and 3 were received by mail. In addition, 26 comments were
received by mail or email, of which 11 were postcards in opposition to the Ambler project.

The first public listening session generated 22 verbal comments and 12 comments in the
associated chat dialog. The second public listening session generated 14 verbal comments and 5
comments in the associated chat dialog.

The public response to the project during the notice period was extensive and comments covered
a broad range of {opics related to the project. Because topics between individual commentors
were shared and/or overlapped, these comments are summarized below by topic with the
corresponding state response. Public comment topics that were also brought up by agencies are
addressed above,

Application Issues
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Insufficient Application

Comment: The application materials submitted by AIDEA are insufficient to meaningfully
evaluate the project or to get meaningful public engagement. AIDEA has failed to submit detaited
design and construction plans for the road, has provided only cursory plans regarding maintenance
and operation, and has not provided any plans regarding future reclamation of the road. This lack
of information makes it impossible for sufficient public review of the project and is not enough
information for DNR-DMLW fo conduct an adequate analysis of project impacts,

DNR-DMLW Response: DNR-DMLW determined the application was sufficient to meaningfully
evaluate the project and engaged the public in accordance with statutory requirements and
standard practice. Detailed design and construction plans and specific maintenance and operation
plans are not needed to effectively evalvate the project and develop mitigation measures,
Comprehensive mitigation measures have been developed through both the state process. Prior to
construction, AIDEA will submit design and construction plans to DNR-DMLW for review and
approval to address any new issues that may arise. Should there be significant changes to the
project that DNR-DMLW determines warrant additional agency and public review, DNR-DMLW
will conduct an additional review and provide legally appropriate notice.

Comment: There is no information regarding pre-construction field studies. Preliminary resource
information is critical to determining the actual location of the road and how resources may be
impacted. This information is necessary before the adjudication of the private exclusive easement
because it is crucial to the analysis of whether the project is in the best interest of the state and
mitigating impacts to state resources. This includes geotechnical surveys, right-of-way surveys,
fish and aquatic resources surveys, cultural resources surveys, environmental studies, bridge
design, fiber optic design, and land access agreements from adjacent landowners, This
information must be gathered, analyzed, and subject to public review before considering the
application for a private exclusive easement for the road.

DNR-DMLW Response: DNR-DMLW determined that the application submitted was sufficient
to meaningfully evaluate the project without the results of all the pre-construction field studies.
Comprehensive mitigation measures have been developed. The pre-construction field studies will
be completed prior to construction and AIDEA will submit design and construction plans for
DNR-DMLW approval, Should there be changes to the project that DNR-DMLW determines
warrant additional agency and public review, DNR-DMLW will conduct that additional review.

Comment; The application does not capture the full scope of potential environmental impacts of
the project. The environmental questionnaire is inadequate to assess the risk as it does not address:

e The likelihood and risk of hazardous materials spills. A recent third party spills analysis
confradicts the analysis conducted in the FEIS and should be considered carefully by
DNR-DMLW,

¢ Quantitative spill risk assessment associated with traffic on the road.

o Impacts to caribou, birds, recreation, community health, and other unintended
consequences,
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The applicant downplays the threats to the environment, such as threats to water flow and aquatic
resources, impacts to soils and permafrost, declines in air quality from gravel mining, camp use,
ete.

Based on the materials provided by the applicant, DNR-DMLW does not have enough
information to develop meaningful mitigation methods and safeguards to ensure that the public
interest is protected. It is also unclear what mitigation methods DNR-DMLW anticipates
implementing in any authorization.

DNR-DMLW _ Response: In granting this private exclusive casement, DNR-DMLW has
determined that the Ambler Road can be built in an environmentally responsible way. Mitigation
measures addressing impacts to water flow and aquatic resources, impacts to soils and permafrost,
potential air quality issues, and potential spills have been developed and are identified throughout
this decision. For a more detailed discussion see the Agency Review section.

Comment: The AAP Commitments Matrix included in the application materials is unreadable and
should be resubmitted with a new, more complete application for public review,

DNR-DMLW Response: The AAP Commitments Matrix as submitted was difficult to read, but
DNR-DMLW was able to modify the matrix in order to obtain the information, DNR-DMLW
determined the application was complete for adjudication.

Comment: AIDEA has requested a 450-ft, easement for construction activities, with a 250 ft.
easement to be issued once the road is constructed but hasn’t given an indication of what and
where activities will take place within that 200-ft. additional space.

It is unclear how that land will be impacted, and how impacts will be mitigated. 1t is also unclear
how DNR-DMLW would shift the easement width from 450 ft. to 250 ft, DNR-DMLW should
elaborate on this process and submit it to public review and comment.

Further, DNR-DMLW typically issues public easements up to 100 ft. Tt is unclear why DNR-
DMLW is considering a request of 450 ft., particularly since it is unclear what AIDEA intends to
do within this width,

DNR-DMLW Response: The 450 fi, construction corridor is for construction activities to take
place, such as temporary camps, lay down yards, equipiment storage, stockpiling of material, cut
and {ill operations, etc. DNR-DMLW does not need to know precisely where these activities will
take place within the construction corridor. The EA has comprehensive mitigation measures to
address impacts regardless of location within the corridor. Issuing an authorization for a wider
construction corridor prior to issuing the private exclusive easement based on an as-built survey
is not a unique practice. DNR-DMLW asserts it does not warrant additional public notice.

A 250 ft. easement width for the final private exclusive easement is similar to other easements
widths issued by DNR-DMLW, ranging between 200 ft. and 300 ft. AIDEA applied for an
casement width of 250 ft, which at the time of application corresponded with the width of the
federal ROW grant,

Comment: DNR-DMLW cannot rely on promises for future planned development and

information gathering regarding environmental concerns. That information is necessary now to
allow review by DNR-DMLW and the public to ensure that impacts are mitigated. The plan of

ADL 421741 Page 40 of 78

48




Section VII, ltem a)

future studies cannot be used as an excuse for the lack of detailed information now when it is
necessary for DNR-DMLW’s review now. DNR-DMLW should suspend consideration of the
application until AIDEA can provide a more detailed application that includes analysis of the
potential impacts the project will have within the project area, methods to mitigate those impacts,
and provide it for public review and comment.

DNR-DMLW Response: DNR-DMLW determined that the application submitted was sufficient
to meaningfuily evaluate the project without the results of all the pre-construction field studies.
Comprehensive mitigation measures have been developed through this process. The pre-
construction field studies will be completed prior to road construction and AIDEA will submit
design and construction plans for DNR-DMLW approval. Should AIDEA’s project plan change,
additional DNR-DMLW process and approval may be required.

Inconsistent Application Materials

Comment: There are instances in AIDEA’s easement application that are inconsistent with the
Federal authorizations.

o In AIDEA’s state application, the applicant describes a road surface 32 feet wide, but
USACE JROD petrmitted a 20 feet wide road to avoid and minimize impacts and negate
the need for compensatory mitigation.

¢ Federal authorizations indicate that the road will be built to the phase 3 standard, but the
state application indicates the possibility that the road will only be built to phase 2.

DNR-DMLW Response: In this decision, DNR-DMLW is adjudicating a final private exclusive
easement that would be for 250 fi. regardless of what level/standards the road is ultimately built
to. Regardless, AIDEA must comply with state and federal law in constructing the road. AIDEA
will be required to obtain any additional permits, authorizations, or amendments necessary for
larger construction; meaning if AIDEA chooses to build to the larger plan, they will need to obtain
a USACE permit consistent with that larger road construction.

Alternative Routes

Comment: DNR-DMLW should consider alternatives to the current alignment of the road, Such
alternatives include:

o A road heading west to connect with the DMTS,

» An alternative road alignment that avoids GAAR by going around NPS lands to the south.
s A road that leads to a navigable river for a port, such as the Kobuk River,

¢ Secasonal construction of winter road rather than an all-season road.

s A system of aerial tram cable lines to move ore to the existing road system.

DNR-DMLW _Response: DNR-DMLW is tasked with adjudicating AIDEA’s AS 38.05.850
private exclusive easement application as applied for.
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Project not in the State’s Interest

Comment: Ambler Road is not in the State’s interest and public comment is overwhelmingly
negative. Based on public response during the two listening sessions, the public and Tribes are
overwhelmingly against the AAP. The project is a waste of public funding (also many references
to using Alaskan taxpayer money) and is more likely to have a net negative impact to Alaska, its
resources, and its people. “[M]aximum use consistent with the public interest” and “maximum
benefit” as codified in Article VIIT of the Alaska Constitution, are highly nuanced statements and
should not be limited to short-term financial gain when the long-term intrinsic value of
undisturbed lands is much higher. The DNR-DMLW mission is to benefit the residents of the
State, and authorizing, funding, and maintaining a road for private interests that is not constructed
to a standard safe for public use, is not in the public interest. It is also unclear how the project will
promote the health, security, and general welfare of Alaskans, especially those who live in Ambler
and other communities impacted by the road.

Given the large negative public response, the AAP is clearly not in the public interest, and DNR-
DMLW should not authorize a private exclusive easement and ultimately reject the AAP,

DNR-DMLW Response: The Ambler Mining District was selected by the State as part of the
State’s land entitlement under the Statehood Act. This land was selected because of its mineral
potential and was intended to be developed consistent with the Alaska Constitution, Article VIII
§1 of the Alaska Constitution states,

... it is the policy of the State to encourage the settlement of its land and the development
of its resources by making them available for maximum use consistent with the public
interest.

AIDEA’s proposed road is consistent with Article VIII, § 1 of the Alaska Constitution because it
will aid in the “development of {the State’s] resources” by facilitating exploration, spurring
potential mine development, and developing the State’s mineral resources. All of which would
confribute to and improve the State’s overall economic development, While DNR-DMLW
understands that the public comment about the proposed project, DNR-DMLW will include
mitigation measures in its private exclusive easement and land use authorizations.

Economic Benefift to the State

Comment: Ambler Road is in the economic interest of the State. The AAP will provide an
economic boost for the state, its peoples, and for the U.S. production of necessary minerals.
Benefits include: '

e Creation of high paying long-term jobs and new job opportunities through additional
projects that will benefit rural communities,

e Development of a FOC that may serve future mining and rural communities, and will
benefit educational, medical and other uses.

» Access to critical mineral resources necessary for the worldwide demand for products and
technology related to renewables, reducing carbon footprints, and the green economy,
U.S. production of critical minerals is necessary for economic and national security,
particularly in light of the current Russia-Ukraine conflict and can be done in an
environmentally responsible way using current technologies.
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e The State uses a well-established permitting and review process, with multiple
opportunities for the public to provide input. Alaska also has over 100 years of experience
in mining industries, with new innovations and advancements to protect the environment.
While the mines have not yet been proposed, the permitting process will give the public
additional opportunities to provide input.

DNR-DMLW Response: DNR-DMLW concurs that the AIDEA’s proposed road has an
economic benefit to the State.

Comment: AIDEA has misrepresented the economic benefit that the AAP will have for the State
and public. AIDEA’s economic justification relies on incorrect assumptions regarding: the
volatility of market prices of metals and the effect on investment; capital and operational
expenditures for the State; uncertainty regarding entering into toll agreements with companies;
and over all mine life. AIDEA misleadingly downplays the risk and has had their economic
justification challenged by a new economic report.

Further, it is unclear if AIDEA’s own economic analysis has taken into account the cost of moving
ore by truck 400 miles to Fairbanks and to rail or port for export. It seems unlikely that the cost
of exporting mined material to market, even with a new road, will pencil out a profit for mining
companies.

DNR-DMLW must commission an independent economic assessment that analyzes the costs vs
returns to the State from construction to operation to reclamation, including the sensitivity
analyses regarding metal commodity prices and labor costs. This study should be completed prior
to authorizing an easement, as was done prior to legislative approval of the Red Dog Mine.

Further, state funds are being used to facilitate development of a road intended to support the
private industrial investment of mining companies that are not based in Alaska, This is an
inappropriate use of state funds, particularly since it is being used to fund a private road for private
corporations. Money generated by the mine will flow out of the state and the public will see little
economic benefil. Loca! residents and communities will also see little investment as they cannot
provide the goods and services necessary to operate the mine or support mine employees, There
are also few direct employment opportunities for which rural Alaskans are qualified. Rather, mine
supplies, services, and employees will be imported from other areas.

The rate of return on the investment of a road is also poor. The State could do far better with a
higher rate of return by merely investing the money, or investing in sustainable, low carbon
economy. Alternatively, the State could invest similar funding into projects such as recycling
melals found in rural villages and dump sites, or an intra-state subway system.

In financial analyses, the road’s life was assumed to be 30 years because that was the longest term
that financial markets allowed for municipal revenue bonds of the sort that AIDEA would finance
for construction of the road. Optimistically, AIDEA has assumed that it would pay-off the bonds
within that 30-year period and have another 20 years of profit. However, at this time there are no
companies, ore deposits, mining technology, or markets to support this assumption,

Finally, the wild nature of Alaska’s lands is inherently valuable now and to future generations.
The creation of the road and mines is a short-sighted and short-term gain that would permanently
degrade the landscape.
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DNR-DMLW Response: DNR-DMLW is proposing to issue a private exclusive easement for the
construction and operation of an industrial access road to provide access to state mineral resources
in the Ambler Mining District. DNR-DMLW would issue an EA for construction and operation
of a road. Once the road is built and the EA requirements are met, then a final private exclusive
casement would be issued. If the road is not built, a final private exclusive easement will not be
issued, AIDEA, not DNR-DMLW who has been tasked with determining whether to grant
AIDEA’s requested private exclusive easement, will be responsible for ensuring the economic
viability of the project,

FProcedural, Statutory, Constitutional Topics
Inappropriate Statutory Process

Comment: A decision under AS 38.05.850 is inappropriate for a project as large as the AAP, as
it was designed for minor easements, rights-of-way, and permits that are revocable, nonexclusive
and/or limited value resources and do not necessitate compliance with Section 10 of Article VII
of the Alaska Constitution. Large projects like the AAP where an easement, right-of-way, or
permit would not be functionally revocable are excluded from the Section 850 process because
the Director is required to provide public notice before issuance under AS 38.05.850(c). Further,
DNR-DMLW has indicated its intent to include all support infrastructure as part of the easement
authorization, including access roads, material sites, airstrips, communications towers, and
support camps, expanding the scope of the authorization beyond a simple easement under Section
850.

Easements are a disposal that trigger the requirements of Section 10 of Article VIII of the Alaska
Constitution, which requires prior public notice and “other safeguards of the public interest”
before a disposal of inferest in public lands. Because Section 850 is not applicable to the AAP,
DNR-DMLW must conduct a Best Interest Finding (BIF) under AS 38.05.035 which includes
public notice of a preliminary decision, and under the requirement of Section 10, Article VII of
the Alaska Constitution, take a “hard look” and provide a “cumulative impacts assessment.”

DNR-DMLW Response: The comment addresses three separate issues related to statutory
interpretation. Each is discussed separately below.

First, AS 38.05.850 authorizes DNR-DMLW to “issue . . . right-of-way, or easements on state
land for roads.” AS 38.05.850 does not include any size limitations. The additional authority
within AS 38.05.850 —i.e. that the director may issue revocable, non-exclusive permits for limited
value resources — does not apply to AIDEA’s application,

Second, DNR-DMLW agrees that an AS 38.05.850 easement constitutes a disposal of an interest
in state land, requiring public notice under the Alaska Constitution. However, the legislature in
considering “other safeguards of the public interest” related to AS 38.05.850 decisions
specifically exempted AS 38.05.850 easements from a written best interest finding. See AS
38.05.035(e)(6)(H).* Therefore, DNR-DMLW does not need to complete a written best interest
finding for this AS 38.05.850 decision or undertake an AS 38.05.035(¢) best interest finding
process.

* This exemption was added by the Legislature via CSSB 255 (RES) in 2000 (codified at AS 38.05.035(e)(6)(H)) in
the wake of the Alaska Supreme Court’s decision in Northern Alaska Env’il Center v, State, 2 P.3d 629 (Alaska
2000).
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Being a disposal, however, DNR-DMLW must comply with the following: (1) AS 38.05.850(c)
which requires DNR-DMLW to provide reasonable notice of the easement application; and (2)
public notice pursuant to Article VIIY, § 10 of the Alaska Constitution, Here, DNR-DMLW has
satisfied both AS 38.05.850(c) and the Alaska Constitution by providing the following extensive
notice:

¢ For a period of 30 days — the customary notice period provided by DNR-DMLW for
easement applications,

s Extended notice of an additional 30 days and DNR-DMLW also held two virtual listening
sessions so that people could provide oral comments. The notice effectively mirrored AS
38.05.945, even though it was not statutorily or legally required in this instance.

s Public notice to over 75 entities, including all municipalities, Regional Corporations, and
Village Corporation anywhere near the proposed easement.

Lastly, DNR-DMLW agrees that this decision is limited to authorizing the main road, roads to
potential material sites, and airstrips for access. Consequently, the scope of this decision includes
the principal road, access roads, airstrips, and temporary construction camps, It also includes
installation of linear ufilities (i.e. fiber optic) as an acceptable secondary use of an access
easement. Finally, it includes the disposal of material from within the right-of-way. This decision
does not, however, include material site designations, material sales, or authorization of
permanent camps or communication towers; those authorizations will need to be considered under
different statutory authorities.

Authorization of the Easement Without Including the Mine(s)

Comment: DNR-DMLW cannot adequately consider the direct, indirect, and cumulative impacts
of authorization of the road without including the authorization of the mine(s). The sole purpose
of the private exclusive easement is to provide industrial access to the Ambler Mining District to
facilitate mine development. The mine(s) cannot be developed without the road, and the potential
impacts of those mining operations should be considered cumulatively with the impacts of the
road.

Sulfide mines have a dismal environmental record, particularly impacting watersheds. There is
virtually no way to ensure containment of contaminated waters, and failure is nearly 100%. Mines
in this area would inevitably pollute the Kobuk drainage, having lasting impacts on fish and the
local communities of the area. The analysis of impacts of the AAP must include the potential
impacts of these mines given the potential to change the area.

Breaking up the project into separate authorizations appears to be a deliberate attempt to minimize
and divide up the project so that when one part is approved, the other project aspects can be rubber
stamped.

DNR-DMLW Response: DNR-DMLW is adjudicating whether to grant a private exclusive
easement on state public domain land under AS 38.05.850 for the construction and maintenance
of a road-to provide access Congress provided for in section 201(4) of ANILCA—for the purpose
of accessing the Ambler Mining District for exploration and potential mine development in the
future. Any authorization to undertake mining activity will require a separate permitting process
that is outside the scope of this decision.
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Comment: How will the mining operations clean up contamination and what will be the size of
the bond to ensure compliance?

DNR-DMLW Response: As noted in the previous response, DNR-DMLW is adjudicating a
private exclusive easement on state public domain land under AS 38.05.850 for the construction
and maintenance of a road for the purpose of accessing the Ambler Mining District for exploration
and potential mine development in the future. Any authorization to undertake mining activity will
requite a separate permitting process that is outside the scope of this decision. The bond amount
for a mine would be determined during the permitting process for the mine.

Comment: What is the mine development plan, road use plan, and repayment plan for road
construction?

DNR-DML W Response: As noted in the previous response, DNR-DMLW is adjudicating private
exclusive easement on state public domain land under AS 38.05.850 for the construction and
maintenance of a road for the putpose of accessing the Ambler Mining District for exploration
and potential mine development in the future. Any authorization to undertake mining activity will
require a separate permitting process that is outside the scope of this decision. As for a road use
plan and repayment plan for road construction, DNR-DMLW reiterates that the road will be a
private industrial use only road, owned and operated by AIDEA or their established LLC, and
they anticipate building the road via a public-private partnership which hopes to recoup the cost
of road construction by charging tolls for use of the road by the mining companies.

Commenti: What amount would the State be paid for extracting ore before it is processed?

DNR-DMLW Response: Alaska has Mining License Tax (7% tax on net income over 100,000
USD) and corporate income taxes that apply to mining on all lands regardless of ownership. For
those operations on state lands, an additional 3% net profit production royalty must be remitted
yearly to the State. That is on top of state mining claim and lease annual rental payments.

Comment: What would be the truck traffic on the road and existing infrastructure, where will ore
be processed, and how will it be transported?

DNR-DMLW Response: As noted in the above responses, mine development will require a
different permitting process and review. At this time, no permits have been issued for a mine and
there are no mine development plans. Therefore, it is not possible to say definitively what the
truck traffic on the road and existing infrastructure would be, Since there is no mine development
plan, DNR-DMLW cannot speak to where ore would be processed. If the Ambler Road is built it
is anticipated that the ore will be transported along the Ambler Road as that is one of the purposes
AIDEA states the road will be used for,

Cunmilative Impacts Assessment

Comment: To satisfy DNR-DMLW?’s constitutional requirements to protect the public interest,
DNR-DMLW must do a “Cumulative Impacts Assessment” and a “hard look review” of the entire
AAP, including mine development, and make it available for public review before an
authorization is issued, This includes all necessary baseline studies and surveys, assessment of
direct, indirect and cumulative impacts of the entire project, and consultation with Tribes and
each affected community.
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The State cannot rely on the federal review of the AAP to fulfill its constitutional obligations: the
FEIS and federal decisions are fundamentally flawed, deficient, and subject to legal challenge.
The Stale must conduct its own analyses independently.

DNR-DMLW Response: The response to “Inappropriate Statutory Process” above is incorporated
into this response.

The “hard look” that DNR-DMLW takes here is within the provided framework of AS 38.05.850.
In considering a private exclusive easement application, our inquiry is whether issuing an
easement for a road that may (or may not) eventually provide private industrial access to an area
of significant mining potential will be of “greatest economic benefit to the state and the
development of its resources.”

An easement is a single authorization to use state land to construct access. Other developments
beyond the scope of that easement will require additional authorizations, i.e. an authorization for
mining or for certain material sites. For this reason, the holding in Sullivan v. REDOIL, 311 P.2d
625 (Alaska 2013), which applies to phased oil and gas projects, does not apply to DNR’s decision
{0 grant an casement — a singular land use authorization — under AS 38.05.850.

Inadequate Public Notice

Comment: Given that a BIF under AS 38.05.035 is the only appropriate decision process for the
AAP, DNR-DMLW has not conducted adequate public notice. DNR-DMLW has failed to take
a “hard look” at potential direct and indirect impacts of the project, has not provided either a
“Cumulative Impacts Assessment” or a preliminary decision for public review, thus not ensuring
that DNR-DMLW is properly safeguarding the public interest.

DNR-DMLW has only granted 60 days to review the project, repeatedly rejecting requests for
additional time and face-to-face meetings within the affected communities. A 60-day comment
is insufficient to allow meaningful input from Tribes. DNR-DMLW conducted public listening
sessions to take comments from affected communities, but this method is also inadequate due to
limited access to broadband and cell phone service in rural communities. The timing of the first
listening session also conflicted with tribal regional meetings ahead of the Tanana Chiefs
Conference (TCC) Convention, resulting in limited participation. In addition, materials related to
this authorization were difficult to find, given that they were not searchable using conventional
internet search engines, DNR-DMLW niust allow for a more inclusive notice period, including
conducting face-to-face meetings in all affected communities,

DNR-DMLW Response: This comment raises two issues: (1) that an AS 38.05.850 easement
adjudication requires an AS 38.05.035 best interest finding process; and (2) that DNR-DMLW
failed to provide adequate public notice.

On the first issue, under AS 38.05.035(e), the legislature exempted AS 38.05.850 easement
adjudications from a written best interest finding (a BIF).

On the second issue, DNR-DMLW has complied with all public notice requirements for an AS
38.05.850 easement adjudication. DNR-DMLW provided public notice for 60 days. DNR-
DMLW scheduled and held two virtual listening sessions, DNR-DMLW regrets that the first
listening session conflicted with the TCC Convention. A second listening session was scheduled
for after the TCC Convention. DNR-DML W realizes that virtual meetings are not ideal due to
broadband and cell phone service in rural communities and some people would prefer face-to-

ADIL 421741 Page 47 of 78

55




Section VII, ltem a)

face meetings, but many people were able to attend and participate. Overall, DNR-DMW received
over 200 comments on the proposed private exclusive easement through email, letter, online
comments portal, and listening sessions.

While initially the DNR-DMLW Ambler Road website was not searchable, upon being notified
of that issue, it was corrected and was indexed by Google on March 15, 2022. The website was
available well before the deadline for comments.

Comment: During the listening sessions, DNR-DMLW was repeatedly unable to answer
questions requesting additional details about the road construction, mine development, or
establishing environmental safeguards, mitigation, and reclamation. DNR-DMLW does not have
the basic information to ensure that their decision is in the best interest of the State and the public,
or to get meaningful feedback during the public review process.

DNR-DML W Response: DNR-DMLW held the two virtual listening sessions to solicit public
comments and information, DNR-DMLW was only in the public comments phase of
adjudication, which is prior to a written decision which addresses topics such as mitigation
measures, DNR-DMLW was not prepared to provide answers regarding specific road
construction design features, environmental safeguards, mitigation, and reclamation.

As for being able to speak to mine development, no mine is proposed. DNR-DMLW is
adjudicating a private exclusive easement for the construction and maintenance of the road and
ancillary features for the purpose of accessing the Ambler Mining District for exploration and
potential mine development in the future. While DNR-DMLW understands the connection
between road and mine development, any application for a mine will be a separate permitting
process — with its own review process — and is not within the scope of this decision.

Waiving of Fees

Comment: DNR-DMLW should not waive fees associated with the authorization of this
easement. This project is not in the public interest nor for a public purpose as it is a private
exclusive easement for an industrial road. AIDEA’s legislative origin and statutory purpose does
not change the fact that the road is a commercial venture,

Further, while the Director for DNR-DMLW may waive portions of fees under 11 AAC
05.070(a), those waivers must apply to all petitioners for a given authorization. The DNR-DMLW
Director’s Order Regarding Fees (Fee Order 3) also does not provide full fee waivers and applies
a 20% fee reduction across all applicants consistent with 11 AAC 05.070(a). AIDEA should not
be afforded special treatment. To not charge fees is not in the public interest and is contrary to
law.

DNR-DMLW Response: DNR-DMLW propeses to waive the land use fees associated with the
entry authorization and easement. See the Fees Section below for a more detailed discussion.

Govermnent-to-Government Consultation

Comment: The Supreme Court has recognized the sovereignty of Alaska’s Tribes, and the
Governor’s office has directed state agencies to designate Tribal liaisons (Administrative Order

300) to facilitate government-to-government consultation with sovereign Tribal interests. DNR-

DMLW has consistently rejected calls for increased notice period and face-to-face meetings,
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directly contravening these policies. These exclusionary tactics are highly disrespectful,
offensive, and unacceptable, particularly since Tribes and native villages would be the most
affected by the AAP.

DNR-DMLW must provide to the Tribes a draft impact analysis, draft mitigation measures, and
a draft public interest finding for review and comment and conduct robust and meaningful
government to government consultation.

DNR-DMLW Response: DNR-DMLW routinely engages with citizens, including (tribal
representatives, as part of our mission to develop, conserve and maximize the use of Alaska's
natural resources consistent with the public interest. Engagement with tribal organizations and
members is especially critical, as this project directly impacts the Tribes and Native villages in
the area.

The comment period for AIDEA’s easement application was held for 30 days which is the
standard for easement applications and the notice was extended an additional 30 days. DNR-
DMLW also held two virtual listening sessions so that people could provide oral comments.
While DNR-DMLW understands that virtual meetings are not ideal due to potential connectivity
issues and the desire o have people meet face to face, the virtual listening sessions were
determined to be the most practicable way to provide an opportunity for people to provide oral
comments.

DNR-DMLW recognizes Alaska Tribes and their sovereignty. Because Alaska Tribes have this
sovereignty, DNR-DMLW received several comments citing Administrative Order No. 300;
asserting it required DNR-DMLW to consult directly with Alaska Tribes during the AS 38.05.850
process.

Administrative Order No. 300 states the Alaska Native Language Preservation and Advisory
Council should “take steps to work actively to promote the survival and strengthening of Alaska
Native cultural and language loss in the State of Alaska.” Administrative Order No. 300 (September
23, 2018); available at: hitps:/pov.alaska gov/adimin-orders/administrative-order-ne-300/ (accessed
on February 28, 2025). Administrative Order No. 300 does not state that DNR-DMLW must
undertake a separate, unique consultation process when it adjudicates an AS 38.05.850 easement
application.

Further, DNR-DMLW is aware that in AS 01.15.100, the Alaska Legislature “recognizefd] all
tribes in the state that are federally recognized under 25 USC 5130 and 5131.” However, that
recognition did not “create a concurrent (rust relationship between the stale and federally
recognized tribes.” AS 01.15.100 also does not suggest that DNR-DMLW must undertake a
separate consultation process with Alaska Tribes when they adjudicate an AS 38.05.850 easement
application.

Traditional Knowledge

Comment: Tribes are in a position to provide traditional information necessary for the State’s
decision-making process, Tribal governments have gathered substantial preliminary information
of use to DNR-DMLW’s decision, including information gathered for a cultural fishing resource
inventory reference collection, local subsistence knowledge including caribou migration and
sheefish spawning areas, and the location(s) of traditional use and sacred areas. DNR-DMLW
must go to these affected communities to solicit the input of communities and elders. These
requests cannot be made through impersonal, electronic outreach such as virtual meetings since
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tribal participation is Jow because technology can be inaccessible and the desire to participate in
that format is low.,

DNR-DMLW Response: A decision was made to not travel to affected communities. We
understand the challenges of providing information through electronic outreach and virtual
meetings for those in rural communities, but many did provide their opinion on the project
regardless of those challenges. We acknowledge that those opposed to the project would have
liked to express their opposition face to face, for us to see them and hear them in a manner that is
more meaningful to them, but we did hear their voices.

DNR-DMLW provided a public comment period. DNR-DMLW reviews those comments to
ensure it makes an informed decision on AIDEA’s application. DNR-DMLW would have
welcomed and appreciated the submission of information during the public comment period that
“Tribal governments have gathered . . . for a cultural fishing resource inventory collection, local
subsistence knowledge including caribou migration and sheefish spawning areas, and the
location(s) of traditional use and sacred areas.” However, DNR-DMLW never received that
information.

Comment: Traditional knowledge does not alleviate the State of the responsibility of conducting
its own information gathering and impacts analysis; Tribes should not bear the burden of
providing the information for the State’s decision-making process.

DNR-DMLW Response: The State’s decision process for easements involves conducting agency
review and soliciting public comments. DNR-DMLW used analysis from the federal processes
and input from subject matter agencies in analyzing impacts and developing mitigation measures.
DNR-DMLW provided a public comment period. DNR-DMLW reviews those comments to
ensure it makes an informed decision on AIDEA’s application,

Traditional Values and Subsistence

Comment: The AAP will profoundly affect traditional subsistence resources, including WACH
population size and migration routes, and spawning areas for whitefish, particularly sheefish,
“Destruction of subsistence resources threatens the fundamental human rights of Alaska Native
people to maintain their culture, spirituality, and way of life, When opportunities to engage in
subsistence activitics are lmited, opportunities to transmit knowledge about those activities,
which are learned through participation, are also limited. The loss of direct use of the land leads
fo reduced knowledge among the younger generation of place names, stories, language, spiritual
practices and traditional ecological knowledge associated with those areas, as well as short- or
long-term declines in the subsistence way of life,”

Population and access reductions to subsistence resources would harm traditional subsistence
culture throughout the region. “Potential adverse impacts would include, without limitation,
declines in resource abundance and availability; reduced access and harvesting opportunities; and
disruption of sharing networks, social cohesion, transmission of knowledge to future generations,
and spiritual, cultural, and physical health and well-being.” Local communities would experience
food insecurity and suffer from the economics of having to import food resources,

At the time of notice and the listening sessions, DNR-DMLW was unable and unwilling to
claborate on how it intended to quantify the impacts the project would have on subsistence and
what methods would be used to mitigate those impacts.
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Prior to any state decision-making process, DNR-DMLW must ensure that AIDEA has collected
and analyzed sufficient baseline data and DNR-DMLW must conduct its own detailed analysis in
consultation with Tribes for each affected community and develop robust mifigation measures.

DNR-DMI.W Response: DNR-DMLW held two virtual listening sessions to solicit public
comments and information. DNR-DMLW was only in the public comments phase of
adjudication, which is prior to a written decision which addresses topics such as mitigation
measures, DNR-DMLW was not prepared to provide answers regarding quantifying impacts the
project would have on subsistence, and the how DNR-DMLW would mitigate those impacts.

DNR-DMLW consults with ADF&G regarding impacts to wildlife and subsistence resources. As
a cooperating agency, ADF&G assisted with the Subsistence Technical Report (FEIS, Volume 3,
Appendix L} and played an essential role in the development of the mitigation measures. For this
reason, DNR-DMLW did not develop separate metrics to quantify impacts on subsistence and
will not be developing different mitigation measures.

The following mitigation measures were identified and DNR-DMLW will include them as
stipulations:

Construction Timing Windows: The Grantee shall work with land managers and wildlife
agencies to identify construction timing windows to protect wildlife. Timing design
features related to this mitigation will be determined during the design/permitting phase.

Minimize Impacts to Wildlife: The Grantee must include, in its road design, measures to
minimize impacts to wildlife movement and minimize habitat fragmentation during
construction. This may include, but not be limited to, such features as:

¢ Burying infrastructure or facilities that may deter wildlife movement,
¢ Creating wildlife escapement design features in excavations.

o Siting and orienting infrastructure and facilities to allow unfettered wildlife
movement.

» Using vegetation to provide screened and unfragmented movement corridors
around infrastructure and facilities.

Fish-bearing-stream Crossings: All fish-bearing-stream crossings will be natural channel
designs (e.g., U.S. Fish and Wildlife Service 2019) and follow fish passage design
guidelines to facilitate fish passage for all life stages.

Road Traffic: Vehicles will be required to slow down or stop and wait to permit the free
and unrestricted movement of wildlife across the road at any location. During known
caribou migration, the AO may require temporary cessation of traffic,

Subsistence Working Group: The Grantee shall consult directly and regularly with affected
subsistence communities, represented in the subsistence working group formed by the
Grantee including the following items:

¢ The Grantee shall consult with directly affected subsistence communities to discuss
the siting, timing, and methods of road construction and operations.

¢ The Grantee shall make every reasonable efforl, including such mechanisms as
conflict avoidance agreements and mitigating measures, to ensure that road
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construction activities and operations and maintenance activities carefully consider
and minimize interference with subsistence activities.

Subsistence Activity Inpact Mitigation: The Grantee shall notify workers and road users
when subsistence activities are ongoing in the area and direct them to refrain from actions
that may affect the activities (e.g., not removing trapline markers). Subsistence activity
impact mitigation will also include:

» Identifying locations and times when subsistence activities occur and minimizing
work during these times and in these areas to the maximum extent practicable.

* Scheduling work (e.g., blasting) to avoid conflict with subsistence activities when
possible.

» Managing project-related aviation activities to minimize disturbance of hunters or
prey species.

Cultural Resource Impacts

Comment: The APP “has the potential to degrade or destroy ancestral sites, long-time travel
routes, traditional use areas, landscapes, traditional cultural properties {TCPs), Indigenous named
places, and customary practices.” “Diminishing or destroying cultural resources is tantamount to
diminishing or destroying our fundamental identities as Tribes and indigenous peoples.” While
AIDEA is currently engaged in some cultural resource work, that work is narrowly focused on
archaeological work and artifacts, ignoring ethnographic research to identify ethnographic
landscapes, TCPS, and/or sacred sites, What limited information is avaiiable indicates that there
is a high likelihood that both archaeological resources and ethnographic resources exist within
the project area and are likely to be affected by both direct and indirect impacts of the AAP,

Despite the long-term interest in developing the Ambler area for mining, there is still little
information regarding cultural resources in the area. The Federal analysis and resulting decision
and authorizations culminated in a PA to ensure cultural resource investigations, and that impacts
to cultural resources be minimized and mitigated consistent with the NHPA § 106, However, the
Federal response to recent litigation admits that the PA fails to provide for adequate Tribal
consultation and is too narrow in scope by focusing on archeological resources and ignoring
ethnographic resources. The State cannot rely on the PA for its obligation to protect and preserve
cultural resources and must conduct its own comprehensive survey in consultation with Tribes.

In addition, AIDEA has failed to conduct the detailed research necessary to ensure that impacts
to cultural resources are minimized and mitigated and is only now engaging in active data
collection while simultaneously conducting ground disturbing preliminary ficld work. AIDEA
must conduct the necessary cultural resource survey work, in consultation with Tribes, before
ground disturbing work initiates, and before DNR-DMLW authorizes a private exclusive
easement,

TCC and other Tribes have provided some preliminary cultural resource documents and other
information to assist DNR-DMLW in their assessment of impacts to cultural resources.
Additional information may be provided to DNR-DMLW as appropriate while it conducts
additional cultural resource evaluations. “However, we wish to emphasize that these voluntary
efforts of limited scope are not a substitute for DNR-DMLW and AIDEA undertaking
comprehensive cultural resource studies, including both archaeological and ethnographic studies,
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throughout the region that would be affected by the Ambler Road and associated mining and
secondary roads. I is the responsibility of the project proponent and decision making agency to
ensure that the adverse impacts of their proposed activities are fully considered. The burden, in
terms of time, resources, and funds, of conducting such studies cannot be shifted onto Tribes.”

DNR-DML W Response; State law requires all activities requiring licensing or permitting from
the State of Alaska to comply with the Alaska Historic Preservation Act, which prohibits the
removal or destruction of cultural resources on land owned or controlled by the State. See the
Cultural Resources Section below for a more detailed discussion about mitigation of cultural
resource impacts.

Federal Process and Authorization
The AAP Federal Review is Complete and Sufficient

Comment: The AAP has been through a thorough environmental and project analysis, in which
significant time and cost has been invested. The Federal analysis provides a substantial basis on
which to proceed with a timely, fransparent, consistent, and clear state authorization. As the state
adjudication proceeds, it is important to remember that the required federal steps were followed
and the FEIS was ultimately approved.

Given that Alaska is poised to accelerate production of critical minerals necessary to meet U.S,
needs, the supplemental federal FEIS review of the project appears contradictory to the
President’s commitment (o increasing domestic mineral production. The Ambler district is a large
prospective copper-zinc mineral belt with extensive deposits of critical minerals and other
elements essential for our tech-focused economy and military effectiveness. Federal impediments
to Alaska’s efforts to be a resource development state — consistent with ANILCA — do not align
with our nations ever-increasing need for resources.

DNR-DMLW Response: The State concludes that the FEIS completed in March 2020 was
thorough and was sufficient to identify and develop mitigation measures for the project and that
additional analysis is unnecessary.

State Reliance on Federal Analysis

Comment: DNR-DMLW, in their summary of the application, has alluded to relying on parts of
the FEIS, JROD, and other parts of the federal analysis. However, it is unclear what parts the
State considers relevant to its decision. By not clarifying this as part of the application materials,
the public has been unable to review and comment upon this aspect of the AAP.

DNR-DMLW Response: DNR-DMLW reviewed and considered the information in the 2020
FEIS and JROD. DNR was also a cooperating agency in the EIS process. Although DNR-DMLW
reviewed the FEIS, the easement adjudication process is not dependent on the FEIS. The
mitigation measures that DNR-DMLW developed through the adjudication of AIDEA’s easement
application are outlined throughout this decision and included in the attached authorizations.
Although some of the mitigation measures are similar to those developed during the federal
process, DNR-DMLW relied on its own analysis to develop the mitigation measures after
conducting agency review and public notice which is the process for easement decision making.
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Federal Litigation

Comment: The U.S, Department of the Interior (DOI) has suspended ROW permits for portions
of the AAP that cross lands managed by the BLM and the NPS, citing issues with the FEIS
process. Additionally, in response to pending federal litigation over the AAP, the DOI has
requested that the court allow the Department to voluntarily remand the decision so that additional
information gathering and decision-making be undertaken. In taking these recent actions, the
DOI has admitted to several legal deficiencies in the decision-making process,

In light of these developments, the validity of the FEIS and the ultimate issuance of the federal
ROW permits have been called into question. The State cannot rely on the analyses in the FEIS
to ensure that state resources are protected, and that cultural and subsistence issues are mitigated.
The State should not issue an easement on state land if there is no adjoining ROW on federal
lands. The adjudication of this easement should be postponed until the federal issues have been
resolved,

DNR-DML W Response: The FEIS completed in March 2020 provided DNR-DMLW with a
resource for identifying and developing mitigation measures for the project. While DNR-DMLW
used information from the federal process and FEIS, DNR-DMLW asserts there is sufficient
information to adjudicate the private exclusive easement application. Again, the scope of this
decision is as follows: granting an easement on state public domain lands for AIDEA’s road
project. AIDEA will need to obtain other state and federal authorizations for other parts of its
planned project.

State Application Timing Relative to Federal Permits

Comment: Considering a state application for an easement after the federal process has concluded
puts the State in the untenable position of possibly denying an application when federal ROW
permits may have already been granted. Having the state process oceur before, or at the same time
as the federal process gives the public and Tribes a chance to give more meaningful input that has
a higher likelihood of being integrated into DNR-DMLW’s decision-making at a meaningful
time. Impacts to rural communities and Tribes are not being afforded due consideration.

DNR-DMLW Response: Although at the time of AIDEA’s easement application the FEIS was
completed, that is no longer the case, DNR-DMLW is tasked with adjudicating an application for
a private exclusive easement on state public domain land under AS 38,05,850 for the construction
and maintenance of a road the purpose of accessing the Ambler Mining District for exploration
and potential mine development in the future. The decision-making process under AS 38.05.850
is a separate state process. DNR-DMLW sought input from the public and Tribes through the
public notice.

Caribou Impacts

Comment: The Western Arctic Caribou Herd (WACH) will be permanently impacted by the road.
This will likely lead fo declines in herd numbers, affecting access and availability of caribou to
traditional subsistence harvest.

DNR-DMLW Response: DNR-DMLW coordinated with ADF&G regarding the above statement
and the following comments. While it is unavoidable that there will be some impacts, neither
DNR-DMLW nor ADF&G agree that the WACH will be permanently impacted by the road.
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ADF&G pointed out that caribou herds across Alaska have co-existed with road systems and
industrial activity and still provide yield for subsistence and other uses.

Possible impacts include:

¢ Industrial avoidance — Caribou are sensitive to industrial noise, light, sounds, and smells,
and will likely avoid industrialized area that would normally be part of their forage,
migration, and breeding areas. Possible effects include decrease range fidelity and
increased stress, startle and flight responses, smaller range size, predation, and energy
expenditure.

Response: ADF&G agrees that caribou may be initially sensitive to new industrial
activities in their range. The Cenfral Alaska Caribou Herd initially avoided areas of oil
infrastructure. However, over time, caribou became accustomed to the activity and have
coexisted with it.

¢ Road avoidance — Studies have shown that caribou adjust their movements to avoid
proximity to and the crossing of roads and may take several days to cross a road. Rather
than approach a road, Caribou will often travel parallel to a road by several miles or turn
around to find an alternative route.

Response; Caribou herds across Alaska have co-existed with road systems and still
provide yield for subsistence and other uses. Examples include the Neichina and Fortymile
caribou herds.

¢ Migration route disruption — Because caribou migration is affected by the movements of
fead herd members, if caribou encounter individuals heading the opposite direction, others
will often turn and follow. The net effect is that migration duration and routes will be
lengthened, and caribou may spend increased time and energy during their migration. This
affects energy reserves necessary for breeding and rearing young, and the herd may
experience population decline.

Response: ADF&G acknowledges that roads have the potential to impact movement of
caribou. That said, other herds in Alaska and elsewhere co-exist with roads Jarger than the
proposed access road. ADF&G believes that mitigation measures used along the Red Dog
Road can minimize impacts to movement and migration along the Ambler Road.

¢ Avoidance of potential calving grounds — If industrialization occurs near historical calving
grounds, caribou may avoid those areas and resort to less optimal locations to bear young,.
This may result in decreased survivat of young,

Response: The calving grounds of the WACH are over 100 miles to the northwest of the
project area. While there could be some impacts associated with movement, ADF&G does
not expect these to be significant.

e Declines in suitable forage — Caribou have been shown to avoid lichen forage that is
covered by dust. Dust from road operations and use can travel long distances from the
main alignment, covering lichen and reducing the availability of suitable forage.

Response: DNR-DMLW will include the following stipulations: Roadside Vegelation,
Dust Suppressants, and Dust Control Plan. See Agency Review section for detailed
discussion.
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¢ Climate change is already having a negative impact on caribou herds through
environmental and wildfire induced changes in forage availability, and general
environmental uncertainty such as timing of breakup. Further changing their landscape
with a road contributes to the pressures already faced and will likely accelerate population
declines.

Response: DNR-DMLW and ADF&G cannot predict how the changing weather patterns
may affect the WACH. The mitigation measures discussed herein appear flexible enough
to adjust and address those potential changes.

¢ Latest data indicates that the WACH has declined 25% over the last 2 years. The AAP
will contribute further to this decline.

Response: Many factors are thought to be contributing to the decline in the WACH, The
AAP will have some impacts. The mitigation measures in the Ambler Road FEIS include
measures intended to reduce disturbance to caribou.

Comment: The federal FEIS has already acknowledged that the road, ancillary facilities, mines,
and secondary roads will have profound negative impacts on WACIH caribou, including the
potential for population declines. DNR-DMLW must conduct its own robust analysis of potential
effects on WACH and draft mitigation measures that it makes available for public review, prior
to considering issuing an easement for Ambler Road.

DNR-DMLW Response: DNR-DML.W relies upon ADF&G fo evaluate and address potential
effects on caribou, specifically the WACH. While it is unavoidable that there will be some
impacts, neither DNR-DMLW nor ADF&G agree that additional analysis is needed and that the
WACH will be permanently impacted by the road. DNR-DMLW will include the following
stipulations to mitigate impacts to caribou;

Winter Mainfenance: Snowbank height will be minimized to allow caribou passage, in
particular during spring migrations, to the extent practicable,

Breeding Seasons: During periods of wildlife breeding, lambing, or calving activity, and
during major migrations of wildlife, the Grantee’s activities on DNR-managed land may
be restricted by the AO with written notice. From time to time, the AO may furnish the
Grantee a list of areas identified by ADF&G where such actions may be required, together
with anticipated dates of restriction.

DNR-DMLW will also include the following stipulations: Minimize Impacts o Wildlife, Road
Traffic, and Construction Timing Windows.
Fish Impacts

Comment: Fish species, including salmon, sheefish, and white fish, are expected to be harmed by
the road and ancillary facilities. Possible impacts include:

¢ Damage to spawning areas located within drainages crossed by the road or near
industrialized areas. Damage could occur through increased sedimentation from run off,
construction within spawning areas, increased concentrations of hazardous materials
leached into waters, and declines in aquatic invertebrates from decreased water quality.
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e Habitat and headwater fragmentation as a result of watersheds bisected by the road that
may not facilitate free movement of fish. This may be particularly problematic as climate
change shifts appropriate habitat with streams and between drainages.

¢ Fish and aquatic invertebrate prey may be impacted by declines in water quality associated
with increased sedimentation, concentration of heavy metals and other contaminates, and
pollution from hazardous material spills near or in waterbodies.

e Culvert design and potential for failure will have impacts on fish habitat and watershed
availability, Current application does not speak to how culverts will be designed and
maintained. ADF&G standards for culverts are inadequate and outdated, and most culverts
fail at some point.

¢ The project will require large water withdrawals from streams, rivers, lakes, and ponds
during construction and for ongoing maintenance, such as dust control. Such removal may
impact resident fish if large volumes are removed,

¢ Changing hydrology dynamics as the road acts as a barrier.

* Recreational, commercial, and subsistence fisheries will be impacted by declines in fish
stocks, including downstream fisheries in places such as Kotzebue.

¢ Increase access generated by a newly constructed road also increases the likelihood of the
introduction of non-native species in fish habitat. Species of particular concern include
Elodia and White sweetclover which can drastically impact fish habitat.

DNR-DMLW Response: DNR-DMLW relies upon ADF&G’s expertise to address potential
impacts to fish, ADF&G has identified mitigation measures to be included in the DNR-DMLW
authorizations to mitigate impacts to fish. Additionally, ADF&G Habitat Section will be
responsible for issuing FHPs for all activities in fish bearing waterbodies. Those FHPs will
include terms and stipulations to protect fish and mitigate impacts.

DNR-DMLW will include the following stipulations: Clean Fill, Snow and Ice Clearing,
Roadside Vegetation, Revegetation, Hydrologic Connectivity, Floodplain Connectivity, Culvert
Widths, Cross-drainage Culvert Locations, Overflow Culverts, Culverf Adaptive Management
Plan, Groundwater Flow, Vegetation Buffer, Erosion Control Measures, Dust Suppressants,
Invasive Species, and Fish-bearing-stream Crossings.

Water and Wetland Impacts

Comment: Construction of the road would result in compacted soils along the length of the road
alignment, dozens of bridges, thousands of culverts, and multiple material sites, as well as fill to
wetlands and large water withdrawals from ponds and streams. Possible impacts may include:

» Disruption of surface and ground water flow due fo blockages, diversions, reduced waters
connectivity, flooding, and erosion.

e Lowering of the water lable, impacting upwelling of waters in other locations that may be
used as fish spawning grounds.

o Increased mineralization, sedimentation, and contamination in waters due to erosion from
the constructed road and changes in water flow.
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e Pollution from runoff from vehicle and industrial operations, airborne dust from traffic
settling in water, acids and other metal contaminates leached from exposed rocks.

* Possible contamination of downstream drinking water supplies,

+ Bridge crossing for wild and scenic rivers may impede river traffic, reduce scenic value,
change hydrology, and diminish recreational value.

Basic hydrology, hydraulics, and quality of waters throughout the project area are poorly
understood. Prior to considering authorization of the road, bascline water studies must be
conducted and incorporated into comprehensive mitigation measures, and such information
should be made available to the public for review.

DNR-DMLW Response:

DNR-DMLW will include the following stipulations: Clean Fill, Erosion Control Measures,
Snow and Ice Clearing, Culvert Widths, Cross-drainage Culvert Locations, Floodplain
Conmectivity, Hydrologic Connectivity, Overflow Culverts, Gravel and Construction Materials,
Vegetation Buffer, Culvert Adaptive Management Plan, Groundwater Flow, Roadside
Vegetation, and Dust Suppressants. For more detailed information on these stipulations, see the
Agency Review section, See below response to comment regarding the Wild and Scenic River.

Wild and Scenic River Impacts

Comment: How will DNR-DMLW justify the environmental impact of roadways crossing Wild
and Scenic designated rivers when they've been designated as such for their "remarkable scenic,
recreational, geologic, fish and wildlife, historic, or other similar value"? Given that this is one of
the most significant protections and designations for rivers, I find it very difficult to believe that
DNR-DMLW can look beyond this designation and consider providing permits for a project that
would cross these rivers and streams while claiming that construction wouldn't disrupt or
irreversibly damage the incredible subsistence, ecological, cultural, and recreational value they
provide.

DNR-DMLW Response: In their application, AIDEA proposes that the Ambler Road will cross
the Wild and Scenic portion of the Kobuk River within the Gates of the Arctic National Park and
Preserve. It will then cross downstream of the Wild and Scenic portions of the Alatna, John, and
North Fork Koyukuk Rivers. The State of Alaska holds title to lands beneath tidally influenced
and navigable waterways within its jurisdiction, including lands underlying the North Fork
Koyukuk, John, Alatna, and Kobuk Rivers. DNR-DMLW acknowledges that the road and bridge
will have an impact; however, DNR-DMLW does not agree that the wild and scenic nature of the
river at the bridge site will irreversibly damage the subsistence, ecological, cultural, and
recreational values they provide. The Kobuk River is 380-mile-long river that originates in the
Endicott Mountains in the Brooks Range and flows west to Kotzebue Sound, With Section
201(4)(b) of ANILCA, Congtess allowed for access through these lands and areas and thus
implicitly supported the infrastructure needed to provide such access; which would ostensibly
include a bridge over the Kobuk River. See the Public Access Plan section in the Discussion
Section for specific criteria regarding bridge standards.
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Pollution Impacts

Comment: The road, secondary roads, ancillary facilities, material sites and future mines have a
high risk of hazardous material spills and other forms of pollution, in addition to those mentioned
above. Mine haul roads have a high likelihood of spills. Such spills include ore concentrates,
processing chemicals, hydrocarbons, and dust suppressants. A recent study looked at the
frequency of spills from current mining operations available through an ADEC database and
found that the actual frequency of transportation related spills is 230 times higher than originally
predicted.

DNR-DMLW Response: DNR-DMLW will include the following stipulations: Fuel and
Hazardous Substances, Spill Prevention and Response and Concenirale Recovery Plan
(SPRCRP), Concentrate Transportation, Spill Prevention Control and Countermeasure Plan, and
Notification of Discharge. See Agency Review section for detailed discussion.

Comment: Fugitive dust from construction and road operations travels long distances and settles
on vegetation and in streams, ponds, and wetlands. Fugitive dust can act as a vector for
transporting pollutants and pose a hazard to respiratory health, and flora and fauna. Fugitive dust
also contributes to early snowmelt through lowered albedo, decreases in mosses and lichens,
increase depth of thaw within proximity to the road, and contributes to thermokarst in roadside
areas,

DNR-DMLW Response:

DNR-DMLW will include the following stipulations: Roadside Vegetation, Dust Suppressants,
and Dust Control Plan. See Agency Review section for detailed discussion.

Comment: Operational hazards from mining operations such as spills of drilling muds and waste
waters such as tailings ponds pose environmental risk from spills and containment ruptures.
While not directly related to construction of the road, such risks are linked to the mines for which
this road will serve, These risks must be considered as part of the road authorization for the
potential impact of the entire project.

DNR-DMLW Response: DNR-DMLW is adjudicating a private exclusive easement under AS
38.05.850 for the construction and maintenance of the road and ancillary features for the purpose
of accessing the Ambler Mining District for exploration and potential mine development in the
future. Any application for a mine will require a separate permitting process and is outside the
scope of this decision,

Comment: Naturally Occurring Asbestos (NOA) commonly occurs throughout the project area,
but the location and extent of NOA is unknown. Creation of material sites in NOA rich areas and
use of that material in road building will generate airborne hazards throughout construction and
normal operation, This presents a health hazard to workers and residents of surrounding
communities. DNR-DMLW should conduct geological surveys fo identify and predict NOA in
the project area and provide that information to the public for comment.

DNR-DMLW Response:

DNR-DMLW will include the following mitigation measures: Naturally Occurring Asbestos and
NOA Management Plan. See the Agency Review Section for a more detailed discussion.
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Comment: The application materials, particularly the Environmental Risk Questionnaire fail to
provide any realistic analysis, mitigation, or response plan regarding pollution and/or
contamination and/or environmental impact issues. In the application, AIDEA points to its
experience with the DeLong Mountain Transportation System (DMTS, which services the Red
Dog Mine), however this is not a good comparison: the AAP would be 4 times longer and crosses
many streams and water bodies, and according to a recent analysis of the ADEC spills database,
the spill frequency and amount of material spilled is much higher than originally predicted.

DNR-DMLW Response: DNR-DMLW has conducted its own review and analysis through the
private exclusive easement adjudication process and to address potential environmental impacts
will include the following mitigation measures: Fuel and Hazardous Substances, Spill Prevention
and Response and Concentrate Recovery Plan (SPRCRP), Concentrate Transportation, Spill
Prevention Control and Countermeasure Plan, and Notification of Discharge. See the Agency
Review section for more detailed discussion.

Comment: The environmental risks associated with the AAP are too high to be in the public
interest. 1f DNR-DMLW is to consider the project, it should reject the current application and
have AIDEA submit a new application with a comprehensive analysis of the environmental risks,
mitigation, and spill response, and make it available for public review and comment,

DNR-DMLW Response: DNR-DMLW understands that any resource development project has
environmental impacts. Through DNR-DMLW’s private exclusive ecasement adjudication
process, which involved public review and comment, comprehensive mitigation measures have
been developed to address impacts to the land, water, fish, and wildlife resources. DNR-DMLW
asserts that the Ambler Road can be built in an environmentally responsible way to protect the
wild nature of Alaska’s lands now and for future generations and is in the State and the Public’s
interest. A new application and additional analysis are not needed to identify risks and develop
mitigation measures. Spill response is addressed throughout the Agency Comment section.

Climate Change

Comment: The Arctic is experiencing increasing average temperatures due to climate change,
resulting in melting permafrost and changes to flora, fauna, and their ecosystems.

¢ Melting permafrost across the landscape threatens infrastructure such as the stability and
maintenance of roads and bridges. It is unclear how climate change will impact proposed
Ambler Road infrastructure in terms of longevity, maintenance cost, and potential failure,
DNR-DMLW must conduct an analysis of the impacts of climate change and determine
how to mitigate impacts.

¢ Road construction will contribute to melting permafrost, resulting in increased emissions
of methane gas from thawed organic material. Methane is a potent greenhouse gas with
25 times the warming potential as COz,

¢ Climate change will likely impact traditional subsistence practices in the area, though it is
not yet understood what the overall impact will be. DNR-DMLW must take into account
how the Ambler Road project will impact indigenous people’s ability to adapt their
subsistence practices to a changing environment.
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+  DNR-DMLW should evaluate how authorizing the AAP will contribute to greenhouse gas
emissions and climate change, including from increased infrastructure and industrial
transportation.

DNR-DMLW Response: AIDEA will be responsible for ensuring their design and construction
of the AAP sufficiently address impacts of climate change on the road. DNR-DMLW, as noted
in the Agency Review Section, will include the following stipulations: Foam Insulation and
Groundwater Flow. Mitigation measures have also been developed to address impacts to
subsistence practices. See responses o comments for Traditional Values and Subsistence for a
more detailed response. Through its own process DNR-DMLW has consulted with other state
agencies in the identification and development of mitigation measures. The mitigation measures
identified and included as stipulations meet DNR-DMLW’s statutory requirements and the
requirements of the NWAP and the Ambler Road SSP. These measures will mitigate the impacts
of the project, balancing protection of the environment and development of state resources.

General Envirommental Concerns

Comment: The project area is a large swath of undeveloped, wild lands. Truly wild areas are rare
in the U.S. and are of high intrinsic value. Constructing new industrial projects in a previously
undisturbed area destroys one of the last few pristine areas and represents an unacceptable loss,

DNR-DMLW Response: DNR-DMLW understands that any resource development project has
environmental impacts. Through DNR-DMLW’s private exclusive ecasement adjudication
process extensive mitigation measures have been developed to protect the land, water, fish, and
wildlife resources. DNR-DMLW asserts that the Ambler Road can be built in an environmentally
responsible way to protect the wild nature of Alaska’s lands now and for future generations and
that it does not represent an unacceptable loss.,

Tourism and Recreation

Comment: The tourism industry is an important sector of Alaska’s economy and relies on pristine
wild spaces, especially adjacent to GAAR. Tourists fly into GAAR to float rivers (several public
commentors have guided such trips) out of the park and into reaches of the river that will be
crossed by the road. With the construction of the AAP, the river floats will now encounter bridges
ultimately diminishing their value, Tourists also travel up the Dalton Highway and the increased
truck traffic from the AATP will impact the experience by increased encounters with trucks hauling
ore and the resulting airborne dust.

Alaska’s vast wilderness, and the recreational opportunities these spaces permit, promotes the
Alaska tourism industry, an important economic engine that supports many small “Mom and Pop”
operations, By granting the AAP, the state is valuing mining interests over tourism industry,
potentially because of the lobby power of large mining operations.

DNR-DMLW Response: Article VIII, section 1 of the Alaska Constitution states, “It is the policy
of the State to encourage the settlement of its land and the development of its resources by making
them available for maximum use consistent with the public interest.” Reflecting that
constitutional direction, AS 38.04.005 requires DNR-DMLW to manage general state lands “to
provide for maximum use of state land consistent with the public interest.” This requires DNR to
manage state lands for multiple purposes to ensure land is “available for both public and private
uses.” Consistent with these provisions, while the issuance of a private exclusive easement for a
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restricted industrial road doesn’t provide access for recreation and tourism, and the authorization
does not preclude existing recreation and tourism. DNR-DMLW recognizes that the addition of
bridges on popular recreational rivers may have an effect on the float experience, but such impacts
are anticipated to be minor. As described in the previous response, DNR-DMLW asserts that the
Ambler Road can be built in an environmentally responsible way that will protect the recreational
experience and allow the tourism industry to continue experiencing economic growth.

Creation of a Multidisciplinary Technical Working Group

Comment: If there is a need for information for DNR-DMLW to conduct an analysis of the
proposed AAP, DNR-DMLW should put together a multidisciplinary technical working group to
bring the necessary information together.

DNR-DMLW Response: It is DNR-DMLW?’s position that the mitigation measures identified
through DNR-DMLW process, and the mitigation measures that will be developed for the
additional authorizations needed (e.g., ADF&G FHPs, DEC Section 401 Water Quality
Certification, DEC Alaska Pollutant Discharge Elimination System permit) are rigorous
protective stipulations for activities related to the construction, operation, and maintenance of the
proposed road, and therefore a separate multidisciplinary technical working group is not
necessary, DNR-DMLW asserts that the mitigation measures identified in this decision and
implemented in the DNR-DMLW authorizations will protect water quality and aquatic resources,
fish, wildlife, air quality, and other natural resources,

Public Access to State Lands

Comment: DNR-DMLW should not issue a private exclusive easement for a road that will access
lands previously only accessible by aircraft or watercraft. DNR-DMLW should make this road
accessible for all Alaskans for access to both state lands and to GAAR. Building and maintaining
a road to state and federal lands is enshrined in the Alaska Constitution, Article VIII, Section 1.
If public access through GAAR is an issue, and the NPS will not issue a ROW on federal lands,
the State should authorize the route around those federal lands.

If a private exclusive easement is issued, the State should do one of the following:
* At 30 years, renegotiate the terms of the easement with AIDEA to allow public use,

» At the completion of phase 3, terminate the private exclusive easement and negotiate a
new agreement allowing public use where DNR-DMLW retains the authority to conduct
permitting for commercial and individual vehicle traffic while ore is being transported on
the road.

¢ At 30 years, the private exclusive easement and road improvements should become
property of the state.

Finally, the road should not be reclaimed at the end of 50 years, as it would provide ongoing
access to state lands,

DNR-DMLW Response: AIDEA has applied for a private exclusive easement for a private
industrial road. The purpose of the road is to facilitate exploration and transportation of resources,
equipment, supplies, and personnel to the Ambler Mining District in support of mining. A private
exclusive easement is determined to be appropriate for a road for industrial purposes that will be
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solely owned by and controlled by AIDEA or an AIDEA established LLC. AIDEA will have full
control over the improvements and therefore may limit and regulate access to and charge a toll or
fee for the use of the improvements. The public will continue to have access to these public lands
as they do now, they simply will not be able to use AIDEA’s improvements that they have control
over. For additional information on public access see the discussion section below.

DNR-DMLW intends to issue a 50-year term private exclusive easement that contains certain
stipulations and requirements that AIDEA must follow. Unless by a separate written agreement
by DNR-DMLW and AIDEA, upon termination of the private exclusive easement, whether by
abandonment, revocation or any other means, AIDEA shall return the lands to the State in a
condition acceptable to DNR-DMLW at that time.

At the end of the 50-year private exclusive easement a new, separate process from this one would
be needed if there is a proposal to continue to use the road. That process would include agency
review and public notice.

Other Access Issues

Comment: The road would impact use of a winter trail (RS§2477) that travels north from Bettles
to access a cabin at Wild Lake.

DNR-DMLW Response: RST 18, Betties-Wild Lake River Trail crosses the proposed Ambler
Road alignment. DNR-DMLW considers this a vital part of the existing transportation network,
AIDEA will be required to provide access across the road at his location and to establish and
maintain a crossing in a manner consistent with customary use of the area. The route is to be
addressed in a Public Access Plan. For more information, see Public Access Plan Discussion
Section.

Comment: How far will people need to travel to utilize the predesignated crossing locations?

DNR-DMLW Response: It will depend on where the travel is occurring. AIDEA will be required
to prepare a Public Access Plan that should establish crossings corresponding to qualified RS
2477s, navigable waterways, routes identified through satellite photography, and routes
identified through consultation with local communities and land managers. Many section line
easements may be closed, but transverse access should remain approximately once every two
miles on state land, and approximately once every six miles on other lands. For more information,
see the Public Access Plan Discussion Section.

Unanticipated Access and Trespass

Comment: Despite the applicant requesting a private exclusive easement with controlled access
at each end of the constructed road, there will be public use of the road. It will be difficult to
conirol public use of the road over an extent of 200 miles. The public will have increased ease of
access to previously inaccessible arcas. Similar issues are documented with the Red Dog
industrial road.

It is also reasonable to expect that the road will eventually become public. The Dalton Highway
was originally constructed as a private industrial road but was later opened to the public by an act
of the legislature. It is not unreasonable to expect a similar result with the Ambler Road. The
eventual opening and long-term implications of public access on the road should be considered
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during the adjudication of the road, including the burden of road maintenance and improvements
that would fall on the State.

Increased public access, whether through trespass or eventual road opening, would have impacts
throughout the project area and beyond. Such impacts may include:

» Increasing habitat degradation due to increased public use, such as off-road vehicle use,
camping, etc.

¢ Increased beoat and river traffic,

¢ Increased competition for fish and wildlife resources between subsistence users and sports
users. Populations of sport species will decline in response to increased harvest pressure.

¢ Increase settlement of wild lands, either through legal programs or trespass,

¢ Wildlife behavior changes in response to increased public use such as avoidance or
increased startle and flee responses.

¢ Introduction of invasive species through contaminated vehicles, equipment, and clothing.

¢ Increases in crime as a result of greater access, such as drug and alcohol abuse, trespass,
theft, sexual assault, and murder in local communities.

DNR-DMLW_Response: DNR-DMLW is proposing to issue AIDEA a private exclusive
easement with a 50-year term. AIDEA will own the improvements and will control access.
AIDEA plans to control access at both ends of the road with manned gates, which would prevent
highway vehicles from using the road. Due to limited access and use DNR-DMLW does not
anticipate habitat degradation; increased off-road vehicle use, camping, boat and river traffic;
increased competition for fish and wildlife resources; and wildlife behavior change due to
increased public use.

If there are issues related fo population decline of game species, those issues would be addressed
through the Alaska Board of Game. The Board of Game is also responsible for allocation of game
species. The private industrial road will not provide access for settlement.

DNR-DMLW does not currently have lands classified as “settlement” within AIDEA’s proposed
project area.

Use of public lands in accordance with DNR’s regulations is not considered trespass. Except for
the initial segment of the proposed road from the Dalton Highway which crosses Doyon
Corporation land and a segment of Northwest Arctic Borough land on the west end, the remainder
of the road crosses public land, i.e. general state land and federal land. While the public will be
prohibited from using AIDEA’s road, they are not prohibited from being on public lands in this
area and using them consistent with DNR regulations.

With regards to increases in crime as a result of greater access, DNR-DMLW reiterates that a
private industrial road within a private exclusive easement with controlled access will limit
increases in public uses.

Invasive species is a potential impact due to industrial use of the road. As previously mentioned
DNR-DMLW will require an Invasive Species Prevention and Management Plan.

Although DNR-DMLW does not anticipate increased public use as a result of the private
industrial road, DNR-DMLW will continue to advocate for public access to public lands and
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intends to protect existing access as outlined in the Public Access Plan section below in the
Discussion Section.

Lastly, there are several steps required for the road to later become a public road: AIDEA would
have to concur, federal agencies would have to go through their required processes, and DNR-
DMLW would have to go through a new adjudication process that would include a written
decision and public notice, Those steps have not occurred.

Lxisting Infrastructure

Comment: Completion of the APP will inevitably lead to increased traffic on the Dalton Highway
and other public roadways. Increased truck traffic will lead to increased maintenance costs for
the State and unsafe conditions for Alaskan travelers.

DNR-DMLW Response: Increased truck traffic on the Dalton Highway and other public
roadways, associated maintenance costs, and road safety are outside the scope of this decision.
DOT&PF was included in agency review.

Reclamation/Restoration

Comment:
¢ Plans are not clearly articulated in the application materials and are inconsistent with other
authorizations the applicant has obtained from federal entities, ADIEA should be required
to resubmit application materials with fully fleshed out reclamation plan for public review.

e Arctic tundra is difficult to rehabilitate following gravel removal. Ground surface
elevation tends to be compressed, which can lead to ponding and hydrology change if all
gravel is removed. If some gravel is retained to maintain surface elevation, reestablishing
native tundra vegetation can be impeded.

e Permafrost soils are not stabilized by revegetation; it is the accumulation of organic
materials that provide the necessary insulation, Once that layer is removed, it is very
difficult to stabilize soils.

o Native tundra plants are generally not commercially available for use in restoration
activities. Rather it is native grass cultivars. Grasses are not recommended for tundra
restoration because they do not provide thermal stability, they inhibit the colonization of
the area by native plants, and seed can contain up to 3% invasive species.

o Complete reclamation of the road surface cannol be reasonably expected, and it is unlikely
that a bond large enough to support such an effort would be funded. It would be very
difficult and expensive to design and carry oul a reclamation plan for permafrost areas
that would not result in thawing, eroded, muddy trough (like the Hickel Highway).
Ultimately removing all the gravel would be many more times as expensive as putting i
there in the first place, and that would be just the first step towards reclamation.

DNR-DMELW Response: DNR-DMLW has determined the application materials submitted were
sufficient for adjudication of the private exclusive easement. DNR-DMLW will require a
Reclamation Plan prior to construction and will consider the above concerns when evaluating the
plan. DNR-DMLW will include the following stipulations; Reclamation Plan, Site Restoration,
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Site Restoration of Ground Disturbing Activities, and Revegetation. See the Agency Review
section for more details on the above listed stipulations.

DISCUSSION
Private Exclusive Easement

DNR-DMLW intends to issue a private exclusive easement to AIDEA, for the main road
alignment, secondary access roads to material sites and airstrips. AIDEA will own the
improvements, including the road, within the DNR-DMLW issued easement. AIDEA will control
access to the road and thus authorize third party use of the AIDEA owned road. DNR-DMLW
reserves the ability to issue authorization across the road at points identified in the Public Access
Plan. The construction corridor authorized under the entry authorization will be 450 ft. (250 fi.
either side of road centerline) during construction and the final private exclusive easement will
be 250 ft. (125 ft. either side of centerline). A private exclusive easement will be issued once
construction and a DNR-DMLW approved as-built survey are complete,

Airstrips

Airstrips and ancillary access roads are included in the easement as they are access related, Use
of the airstrips will be restricted by AIDEA. To address fuel storage DNR-DMLW will include
standard stipulations related to spill response and hazardous materials in addition to the following
stipulation:
Airstrips: The Grantee shall operate project airstrips for Ambler Road activities only,
except for emergency landings. The general public shall not have use of airstrips for
recreational or other, non-business related purposes,

Fiber Optic Cable and Amplifier Sites

Fiber Optic Cable (FOC) and amplifier sites or regeneration stations are considered an acceptable
secondary use within a private exclusive access easement and are therefore authorized,

Temporary Construction Camps

Temporary construction camps within the 450 ft. construction corridor are included in this
decision. Temporary construction camps outside the construction corridor will require a separate
permitting process also under AS 38.05.850. DEC has regulatory oversight of drinking water,
food service, solid waste, and wastewater activities at camps, Requirements and authorizations of
camps are determined by the size and duration of the camp’s operation. Large camps require
approval from DEC, and must go through the standard permitting, plan reviews, and
authorizations. ADF&G has resources for safety when living and eating in areas where bear areas.
AIDEA will be responsible for obtaining any necessary authorizations for temporary camps,

Incidental Material Use

Under AS 38.05.550-.555, material sites throughout the State are formally designated, subject to
best interest findings, public notice, and public comment. After the sites are designated, then
materials — i.e. gravel — can be sold from those sites.
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In contrast, AS 38.05.565 authorizes DNR-DMLW to sell or dispose of materials from sites that
have not been designated under AS 38.05.550. AS 38.05.565(a)(3) allows a holder of a permit,
land lease, or right-of-way issued by DNR, if the materials to be extracted and removed during
the construction, use, or maintenance of the facility authorized by a permit, land lease, or right-
of-way, are: (1) necessary and incidental to the primary purpose of the permit, land lease, or right-
of-way, and; (2) the materials are put to beneficial use in a way that alters the character,
usefulness, or availability of the materials in their native forms. DNR authorizes the sale of
materials under AS 38.05.565 via a permit, in the context of a land lease, or in the context of a
right-of-way.

Sales of materials under AS 38.05.565(3) must be sold at the Representative Regional Sales Price
(RRSP) unless the materials are moved within and not removed from the boundaries of a permit,
land lease, or right-of-way issued by the department without altering the character, usefulness, or
availability of the materials in their native form. The RRSP for the Ambler Area will be
determined in a separate decision for the designated material sites.

If materials are extracted from a material source within the construction easement and placed
within the road prism, the RRSP applies. If the materials are extracted within the construction
easement, including the road prism, and removed (moved off-site) for purposes that will alter the
character, usefulness, or availability of the materials in their native form, the RRSP also applies.

There is no charge if materials are extracted from and re-placed within the road prism, if materials
are extracted from and moved within the construction easement (stockpiled) or for use by the
state, or if materials are extracted from within the construction easement and removed (moved
off-site) for future use by the state (such as where the material is moved to a designated material
site or moved to another location for return to the road easement-site after project completion).

Materials from within the construction corridor may only be used consistent with AS 38.05.565.

Mining and Reclamation Plans must be submitted for approval for any material mined within the
construction corridor, but not a part of standard cut and fill operations.

Designated Material Sites

Material sites must be designated per AS 38.05.550 and require a separate DNR-DMLW
authorization.

Communication Sites

Communication sites not within the 250 ft. corridor will require a separate DNR-DMLW
authorization,

Permanent Maintenance Camps

Permanent maintenance stations will require a separate DNR-DMLW authorization.
q P

Public Access & AIDEA’s Public Aecess Plan

AIDEA has applied for a private exclusive easement. As such, the general—but necessarily
conditioned—ability to exclude the public and other users from the area is included. Uses that
would otherwise be permitted on state land will not be permitied to occur within this private
exclusive easement. The entire road is approximately 211 miles long and the private exclusive
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easement considered here, across state land, is 125 miles. The existing transportation network
through which the Ambler Road corridor extends includes navigable and public waters, Revised
Statute 2477 (RS 2477) rights-of-way, ANCSA 17(b) easements and section-line easements, all
legally protected pre-existing public rights. The public access provided by this diverse
transportation network supports important activities for many Alaskans, including recreation,
hunting, fishing, trapping, mining existing claims, and subsistence activities. These routes provide
vital links to many areas of the state that would be wholly isolated without them. Granting a
private exclusive easement, however, does not--and should not--include the termination of
existing public-access routes that pass through the Ambler Road corridor.

The Alaska Constitution, Alaska statutes, and Alaska case law firmly prohibit the curtailment of
public access. In other words, the Ambler Road cannot block all public access and curtail use of
navigable and public waters, RS 2477 rights-of-way, and other existing transportation easements
that traverse the Ambler Road corridor. Restricted commercial access to economic opportunities
provided by the Ambler Road can peacefully coexist with orderly public use of access routes that
pass through the corridor.

DNR-DMLW recognizes that on an industrial road safety is an important concern and that
managing resources near the right-of-way may also merit the closure of some legally protected
but rarely or never used access routes (principally section line easements). Conversely, public
access routes that are used or that otherwise provide potentially useful access should remain open,
as transverse public traffic is likely to be rare in this comparatively remote area and should thus
be a limited burden on the applicant. This decision does not here authorize the closure of any
existing public access easement, including but not limited to rights-of-way under RS 2477 (former
43 USC §932), section line easements, or ANCSA 17(b) easements. This decision also does not
abridge any right of the public to traverse along navigable or public water bodies within the
private exclusive easement area, the right to enter adjacent land above the ordinary high-water
mark as necessary to portage around obstacles or obstructions per AS 38.05.128(e), or the ability
of DNR-DMLW to impose easements adjacent to water bodies pursuant to AS 38.05.127.
Determination of navigable, public, or other waters and imposition of necessary AS 38.05.127
easements will be conducted during the Public Access Plan approval process (see below).

Balancing the interests of commercial development and public access can be achieved through a
thoughtful and proactive Public Access Plan that protects public access routes and promotes
resource and infrastructure development. Preparation of a Public Access Plan will be required by
the state authorization. The same plan prepared for any potential federal right of way authorization
may also be submitted for approval to DNR-DMLW but must also meet the criteria set forth here
for areas of state land, including lands under navigable waters.

The applicant shall make provisions for suitable permanent crossings for the public where the
Ambler Road crosses or runs along existing roads, foot trails, winter trails, valid existing
easements (including RS 2477 and ANCSA 17(b) easements), or other routes identified through
applicant’s coordination with local communities and land managers. Provisions for crossings will
be implemented during Phase | construction and maintained through all project phases. The
applicant shall not block or obstruct the ingress or egress along any permanent existing roads or
trails, including perennial winter trails and subsistence trails identified by communities, unless
explicitly approved by the AO. Where the proposed alignment interferes longitudinally with
traditional trails or state qualified RS 2477 routes, the applicant will maintain such routes in their
current location by altering or refining the Ambler Road design or replacing those facilities with
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parallel facilities of equal or better condition, Location of security gates will be adjusted iffas
needed to ensure no unauthorized access.

Prior to construction or closing any portion of the corridor to public access, the applicant shall
prepare and submit a Public Access Plan inclusive of construction and operations periods to the
AO for review and approval. Because DNR-DML W intends to provide public notice of potential
closures, evaluate any comments received, and render a decision to approve the plan, with or
without modifications, the plan should be submitted to the AO at least 120 days before any
closures are needed. DNR-DMLW approval of the plan will be required before construction may
commence and before any portion of the corridor may be closed to public access.

In the corridor, providing for public access consists of two parts, First, preserving or imposing
sufficient legal rights to cross the right-of-way and second, providing for constructed crossings
within those legal crossings where the design of the road or associated features would otherwise
impede existing or reasonably likely uses.

Therefore, in the Public Access Plan, the applicant shall identify current legal crossings within
the corridor as follows:

¢ On state uplands — all section line easements, rivers determined navigable or potentially
navigable by DNR-DMLW, and state asserted RS 2477 trails.

¢ On non-state lands (and state shorelands of navigable waters surrounded by non-state
uplands) — rivers determined navigable or potentially navigable by DNR-DMLW, state
asserted RS 2477 trails, and ANCSA 17(b) easements. Section line easements, protracted
or otherwise, need only be listed if the applicant is relying upon them to provide sufficient
overall access along the corridor (see below).

Regarding closures of section line easements; the applicant shall indicate the section line
easements where they propose to close legal access, if necessary for public safety or to manage
other resources. DNR-DMLW will consider closure of select section line easements as part of a
Public Access Plan approval in a later decision. If section line easements are approved for closure,
fees for closures or restrictions of public easements may apply under 11 AAC 05.070(d)(2)(D)
and/or (E).

Regarding closures of RS 2477s and access to navigable waters: the applicant shall indicate RS
2477s and easements providing access along and to navigable water bodies that they feel require
closure for public safety or to manage other resources. Those potential closures will also be part
of a Public Access Plan and require a later decision. At this time, DNR-DMLW does not anticipate
approving long-term closures of any RS 2477 trails or approving limitations of access along and
{o navigable water bodies.

Regarding the frequency of legal crossings: on state land, one legal crossing approximately every
two miles shall be provided. However, no RS 2477 trails, navigable or potentially navigable water
bodies, or “to and along” easements adjacent to such water bodies shall be closed. Section line
easements may be considered for closure. On non-state lands, one legal crossing approximately
every six miles shall be provided. Legal crossings shall remain open but need not be constructed
except as described below,

The Plan shall consider the design of the road in each phase, the degree of impediment to current
or reasonably foreseeable traffic that the road design or supporting features would present and
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shall provide for the construction of crossings where such traffic would be impeded. Construction
of crossings shall occur:

Wherever a state asserted RS 2477 trail currently crosses or runs along the corridor. The
level of improvement should be equal to that which currently exists and should support
the modes of traffic that the existing trail supports. The following RS 2477 trails shall
have constructed crossings:

o RST 412, Slate Creek Trail

o RST 38, Tramway Bar Trail

o RST 1611, Bergman-Cathedral Mountain Trail

o RST 209, Bettles-Coldfoot Frail

o RST 18, Bettles-Wild Lake River Trail (also protected under ANCSA 17(b))
o RST 450, Hickel Highway

Where the state owns the adjacent uplands, crossings should be constructed along both
banks—or as near as practicable given the road and bridge design--of all rivers determined
navigable or potentially navigable by DNR-DMLW. The level of improvement of the
crossings need only accommodate existing and reasonably foreseeable uses during the life
of the road. Where on state uplands, the state anticipates imposing AS 38.05.127 “to and
along” easements incorporating any constructed crossings and a sufficient area adjacent
to the river fo allow for public access during shoulder seasons,

Where the state does not own the uplands adjacent to rivers determined navigable or
potentially navigable by DNR-DMLW, particular attention should be paid to the bridge
design to ensure that all existing and reasonably foreseecable river traffic remains
unimpeded year-round and that design features do not impair the ability to portage along
the banks as provided in AS 38.05.128, Ifthe design features cannot be fashioned {o ensure
such passage, the applicant shall secure commensurate public rights of access from upland
landowners and construct transverse access where and to the extent necessary to
accommodate existing and reasonably foreseeable uses.

Rivers along the route considered navigable or potentially navigable by DNR-DMLW include:

* Koyukuk River
* Wild River
* John River
+ Alatna River
s Malamute Fork, Alatna River
+ Kobuk River
+ Reed River
¢ Beaver Creck
+  Mauneluk River
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¢ Kogoluktuk River
¢ Shungnak River
¢  Ambler River

Crossings, that are both legal and constructed, along waterbodies that have evidence of current
public use, even if not navigable, should be provided. In their proposed Plan, the applicant shall
provide information about the locations and uses of such crossings to DNR-DMLW for
consideration of whether to issue “to and along” easements in such locations where on state land.
The width of each waterbody crossed, and any information regarding its uses, on the entire
alignment shall be collected and provided to DNR-DMLW so that AS 38.05.127 evaluations can
be made in connection with the plan approval process.

Crossings, that are both legal and constructed, should be provided along existing trails identified
in aerial imagery and through AIDEA coordination with subsistence communities in the region
and land managers. Such a crossing shall be provided where the Alatna Portage, identified by
DNR-DMLW, crosses the road.

If the eventual road design makes traversing legal but unconstructed crossings unreasonably
difficult for snowmachines, ATV’s, dogsleds, or pedestrians, then construction of appropriate
ramps or other methods may be required to provide usable crossings at approximately six- or two-
mile intervals as described above.

The Plan shall include standards for various crossing peints substantially as follows:

o FBach crossing shall be clearly marked and designated to ensure identifiable access
throughout the year. Constructed crossings should be especially clear. Legal crossings
must remain free of obvious impediments and obstacles. All collocated routes must be
maintained or rerouted to avoid conflict with the ROW and should also be clearly marked.

o The Plan will include the types and locations of all crossing points. Where crossings are
constructed, the construction methods shall support travel perpendicular to the ROW that
is safe and appropriate for use with snowmachine, ATV, dogsled, and pedestrian traffic,
and other uses if those uses currently occur. Each constructed crossing must be established
and maintained in a manner consistent with customary use of the area. Uses or
developments of legal crossings (where managed by DNR-DMLW) exceeding Generally
Allowed Uses (11 AAC 96.020) will be subject to permitting by DNR in consultation with
the applicant.

» Constructed crossings shall minimize hazards to users of both the crossing and the road
easement. Standards for constructed crossings shall be set forth in the Plan, including:

o Widths to allow for meaningful usage.

o Proper drainage.

o Proper sight distances for all parties with appropriate brushing and buffers as needed.
o Siopes, construction materials, and crossing angles to assure safe and practical usage.
o Absence of impediments.

o Proper crossing angles to ensure the safety of all parties.
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o Utilization of appropriate construction materials.
* Bridge standards shall be set forth in the Plan, including:

o Vertical clearance between ordinary high water (OHW) and the low chord of each
bridge shall be enough to allow safe passage of all current and reasonably foreseeable
tiver users under the bridge.

o Piers or other support structures shall not impede navigability or access to navigable
or public waters and shall not be constructed in the thalweg of the channel.

o Bridges or other constructed crossings of waterways shall be designed to
accommodate bankfull width of streams at a minimum.

o Inthe event the road is decommissioned, no impediments to navigation should remain.

Bridges or constructed crossings at waterways shall be designed to accommodate
transverse travel by ATV, snowmachine, dogsled, and foot traffic at all water levels.

DNR-DMLW retains the right to access land covered by the private exclusive casement at any
time for land management purposes and to permit access to other agencies or landowners having
permit-compliance or land management responsibilities in order to execute those responsibilities,

Recreation

The lands and waters within the authorization area are used for dispersed recreation, including
river float trips, sport fishing, hunting, and backpacking, Because of the remote nature of these
lands, access is largely by plane (though additional access may be by boat, snow machine or dog
sled). Data on recreational uses is limited to that collected by the NPS with the boundaries of
GAAR. Within GAAR, the NPS estimated that annual visitation average to Walker Lake (a
popular destination near the AAP alignment) between 2013 to 2019 was approximately 65 people
per year, though this estimate may be low. Presumably, some of the visitors to GAAR end up
traveling outside the park boundaries, often by river, to state managed uplands. It is therefore
presumed that the actual number of recreational users of state lands is low.

It is unlikely that recreational use of state managed lands will be lowered by the authorization of
the AAP. Those willing to commit the financial and logistical difficulties of accessing these lands
will likely continue to do so.

Other potential impacts to recreation include those addressed in public comments regarding
fisheries (sport fish), caribou availability, water quality, and public access across the road. DNR-
DMLW will address these impacts through stipulations detailed in Agency/Public comments, and
through the Public Access Plans detailed above,

Cultural Resources and Heritage Sites

State law requires all activities requiring licensing or permitting from the State of Alaska to
comply with the Alaska Historic Preservation Act, which prohibits the removal or destruction of
cultural resources on land owned or controlled by the State. This also includes reporting of historic
and archaeological sites on lands covered under contract with or licensed by the State or
governmental agency of the State, Should inadvertent discoveries of cultural resources occur
during the project, the State Historic Preservation Office should be notified so that they may
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evaluate whether the resources should be preserved in the public interest as specified in Section
41,35.070(d).

AIDEA has proposed project phasing. Identification, assessment of effects, and mitigation must
be completed prior to implementing any permanent changes to state lands. As only a very small
portion of the proposed AAP area has been surveyed for cultural resources, it is essential that
AIDEA inventory the AAP area for cultural resources prior to construction, If inventory prior to
land disturbing field work is not feasible cultural resources monitoring may be appropriate to
assist with avoidance and minimization measures,

The following stipulation will be included in the DNR-DMLW authorizations:

Alaska Historic Preservation Act: The AHPA, AS 41.35.200, prohibits the appropriation,
excavation, removal, injury, or destruction of any state owned historic, prehistoric, archaeological
or paleontological stie without written approval from the DNR Commissioner. Should any sites
be discovered, the applicant shall cease any activities that may cause damage and immediately
contact the AO and the OHA in the DPOR.

AIDEA must comply with all federal laws directly or indirectly related to the AAP, to include
any requirements for implementation of Section 106 of the NHPA (16 USC 470 et seq.).

Environmental Analysis, Stipulations, and Mitigation Measures

This decision considers the environmental factors directly related to the authorization for use of
state lands, specifically whether the approval of the authorization is in the State’s interest. The
purpose of this consideration is to identify any associated mitigation measures or other
requirements necessary to protect the public interest, while informing the overall decision of
whether or not to approve the authorization.

Several comments received have asserted that AIDEA must complete all pre-construction field
studies prior to consideration of the easement application and DNR-DMLW must conduct its own
detailed analysis and develop robust mitigation measures. Through its own process DNR-DMLW
has consulted with other state agencies in the identification and development of mitigation
measures. The mitigation measures identified and included as stipulations meet DNR-DMLW's
statutory requirements and the requirements of the NWAP and the Ambler Road SSP. These
measures will mitigate the impacts of the project, balancing protection of the environment and
the public’s access and use of these public Jands. For a complete list see the attached entry
authorization and draft private exclusive easement,

While it is not possible to eliminate all impacts of a 21 1-mile road across undeveloped land, DNR-~
DMLW has determined that with the implementation of identified mitigation measures and
stipulations developed through DNR-DMLW’s adjudication process that impacts can be
mitigated, balancing the need for access to state resources and protection of the environment and
current uses.

Requirements Prior to Construction and Operation

Prior to road consfruction AIDEA shall submit the Public Access Plan and Reclamation Plan for
DNR-DMLW approval. Following approval of the Public Access Plan, the Design and
Construction Plans are required for review to ensure the requirements of the Public Access Plan
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are fully incorporated into the design. In addition, the Invasive Species Prevention and
Management Plan and the Reclamation Plan are required prior to construction,

Prior to operation of the road, AIDEA shall develop a Spill Prevention and Response and Concentrate
Recovery Plan in consultation with DEC and DNR-DMLW and provide DNR-DMLW a copy of
the Spill Prevention Control and Countermeasure Plan. In addition, the Culvert Adaptive
Management Plan, the NOA Management Plan, and the Dust Control Plan will be required prior
to operations of the road.

Fees

Per 11 AAC 05.020(b)(5), DNR-DMLW may waive or reduce certain fees for a state agency if
the agency demonstrates to DNR-DMLW’s satisfaction that the fee waiver or reduction is in the
public interest. DNR-DMLW must consider the direct and indirect benefits of the private
industrial road, as well as the restrictions which will be imposed on those impacted and the general
public. DNR-DMLW must also consider the availability of the proposed road to general public
use for fravel (whether it is a public project).

DNR-DMLW considers AIDEA to be a state agency for the purposes of its statutes and
regulations. AIDEA is a state corporation housed under the State of Alaska Department of
Commerce, Community and Economic Affairs. Although AIDEA is a state agency, unlike the
state highway system or other public roads, the Ambler Road is proposed to be a privare exclusive
easement for primarily industrial use. However, the road is anticipated to facilitate access to
potential future mines and thus indirectly enhance economic growth for the State, it is in the public
interest to waive fees associated with the private exclusive easement.

DNR-DMLW will waive the following fees:
e application fee (11 AAC 05.070(d)(1)(a));
e annual casement entry authorization land use fee (11 AAC 05.070(d)(1)(K));
o annual private exclusive easement land use fee (11 AAC 05.070(d)(2)(A)); and

o application and annual fees for closure/restriction of existing public access easement or
Rights-of-Way, where existing RS 2477 and Section Line Easement travel will be closed
to limit crossings of the private road (11 AAC 05.070(d)} D{N(ii) and (d)(2)(e))°.

Application fee. DNR-DMLW’s application fees for AIDEA’s application fall under 11 AAC
05.070(d)(1)}(a). Given the above, DNR-DMLW seeks to help facilitate construction of this
project and thus waives application fees.

Annual entry authorization land use fee. DNR-DMLW’s annual entry authorization land use fee
falls under 11 AAC 05.070(d)2)(1). DNR-DMLW will waive entry authorization fees that would
typically be assessed annually for a private exclusive easement during the construction phase of
the project (prior to final survey). It is in the public interest to waive those fees during the
construction phase of the project.

Annual private exclusive easement land use fee. DML W’s annual private exclusive easement land
use fee falls under 11 AAC 05.070(d)(2)(A)(ii). DNR-DMLW will waive the annual private
exclusive easement land use fee that would typically be assessed annually for a private exclusive

* Easement closures or other restrictions will require a separate decision after receiving AIDEA’s Public Access Plan.
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easement during the term of the easement. It is in the public interest to waive those fees during
the term of the easement.

Fees would not be waived if AIDEA assigns the private exclusive easement to a non-qualifying
entity.,

Material used within the construction _corridor. Special purpose materials (incidental) extracted
from within the construction corridor {and outside of the road prism) will be charged the RRSP,
per 11 AAC 05.130(d)(2)¢ and AS 38.05.565(a)(3)(A).

The Ambler area RRSP will be determined as part of the designated material sites decision. Per
AS 38.05.550(d) the commissioner shall provide for valuation of materials in or upon state land.
Materials sold or conveyed under AS 38.05.550 — 38.05.565 may, at the director's discretion, be
sold at RRSP periodically determined by the commissioner for each type of material and for
defined geographic regions, under procedures established by regulation. Per 11 AAC 71.090(c)
The commissioner will periodically establish representative sales prices for material that are an
estimate of the material's fair market value. Representative sales prices may vary by area to
account for local conditions but may not be less than the administrative base price, which is
currently $0.50 per cubic yard. Per 11 AAC 71.090(e) the appraised fair market value for material
sold will consider operating costs unique to the material source. The sales price for material sold
under (c) of this section will, at the discretion of the commissioner, allow for adjustments for
operating costs unique to the material source, including road construction that will benefit the
state after the sale is concluded.

DNR-DMLW may consider a payment plan for the cost of matetials, to be determined upon
review of material extraction plans for sources within the construction corridor.

Reclamation

AIDEA did not submit a Reclamation Plan with the updated application materials, AIDEA
proposes that transportation and communications projects such as Ambler Road are vital to the
economic development of the State and promote the health, security, and general welfare of the
Alaskan public through job opportunities and critical infrastructure. Given that the road will
support continuing mineral resource exploration and development throughout the Ambler Mining
District, potentially beyond the requested term of the easement, AIDEA does not anticipate
reclaiming the road on state land until mining operations and mineral exploration in the Ambler
Mining District are completed and the road corridor is determined to be no longer necessary.
Although the State does not anticipate the road being reclaimed prior to the end of mine life, if
mines are developed, a reclamation plan is required and AIDEA will be responsible for
reclamation, As noted previously in the decision, DNR-DMLW will include the following
stipulations: Reclamation Plan and Removal of Improvements and Site Restoration.

The State will require the state land to be returned in a condition acceptable to the Authorized
Officer at the time. DNR-DMLW as the land manager will identify the appropriate staff to inspect
and approve the reclamation. It is anticipated that the SAIL Section would be integral to the
process of determining the appropriate standard and inspecting the area to ensure compliance with
the standard. If ongoing monitoring is required, ADIEA will be responsible.

6 Ts nof adjudicated in this AS 38,05.850 easement decision; requires a separate decision under A8 38.05.550.

ADL 421741 Page 75 of 78

83




Section VII, ltem a)

The State is not requiring a reclamation bond as AIDEA is a state corporation, a subdivision of
the State, though DNR-DMLW reserves the right to require a bond in the future.

Term

AIDEA has requested a private exclusive easement term of 50 years. DNR-DMLW intends to
issue a private exclusive easement for the requested term. The expiration date is based on the date
of the decision, not the date the easement is issued.

Entry Authorization

The EA is an interim authorization issued for construction and survey prior to private exclusive
easement issuvance. An EA will be issued for a term ending ten years from the date of the decision
for the purpose of constructing and surveying the road and ancillary facilities related to the road.
In addition to construction and survey, the EA authorizes temporary construction camps within
the 450-foot-wide construction corridor. The EA authorizes predevelopment activities consisting
of preliminary field and design work necessary for infrastructure plamming and construction, Field
work may consist of geotechnical and hydrological investigations, environmental studies, and
cultural resource work. Preliminary field work on state land currently authorized by Land Use
Permits under AS 38.05.850 will be authorized by the EA. For requirements due “prior to
construction” that means prior to a contractor beginning construction of the road after design and
construction plans have been approved.

The EA for construction and survey of the main road and ancillary access related improvements
are for the alignment applied for by AIDEA and depicted on Appendix A. Any changes to the
alignment would require an amended decision,

An extension of the EA may be granted at the written request of the applicant if granting the
extension is deemed appropriate by DNR-DMLW. If an extension is required, the applicant must
contact DNR-DMLW no later than 30 days prior to the expiration of the EA and certify there
have been no changes to the approved development plan, The term of the EA is included in the
full term of the private exclusive easement.

Performance Guaranty

A performance guaranty is intended to incentivize performance of the conditions of the entry
authorization and private exclusive easement and provide a mechanism for the State to ensure
that the applicant shares in the financial burden in the event of noncompliance (including fee
payment, survey, etc.}, restoration (interim and final), and any associated costs after termination
or expiration of the private exclusive easement. DNR-DMLW considers AIDEA to be a state
agency for the purposes of its statutes and regulations. AIDEA is a state corporation housed under
the State of Alaska DCCED. In consideration of AIDEA’s status as a state agency, no
performance guaranty is required at this time. DML W reserves the right to require a performance
guaranty during the terms of either the EA or the final easement.

Insurance

It has been determined that insurance is not required as the applicant is self-insured.
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Survey

A DNR-DMLW-approved as-built survey is required to determine the proper location and acreage
of installed improvements and the associated easement on state-owned, DNR-DML W-managed
lands. The survey must be produced in accordance with survey instructions provided by the DNR-
DMLW Survey Section and stamped by a Professional Land Surveyor registered in the State of
Alaska, A final private exclusive easement will not be issued until the as-built survey has been
approved by DNR-DMLW. The applicant is required to submit a preliminary draft as-built survey
a minimum of one year prior to the expiration of the EA to allow adequate time for DNR-
DMLW?’s review and approval of a final as-built survey.

ECONOMIC BENEFIT AND DEVELOPMENT OF STATE RESOURCES

Land within the Ambler mineral district was selected by the State as a part of the State’s land
entitlement under the Statehood Act, This land was selected because of its mineral potential and
intended to be developed consistent with the Alaska Constitution, Article VIII, Natural Resources,
§ 1, Statement of Policy, which states, “it is the policy of the State to encourage the settfement of
its land and the development of its resources by making them available for maximum use
consistent with the public interest.” While it has been argued that the Ambler Road is not
consistent with the public interest, a road will facilitate exploration, potential mine development,
and development of the State’s mineral resources which is anticipated {o contribute to the
economic development of the State, which is consistent with the public interest, A road to the
Ambler Mining District has been contemplated since the original state selection. When Congress
enacted ANILCA they realized that a road would be needed in the future. This need was clearly
expressed in ANILCA Section 201(4)(b), which states, “Congtess finds that there is a need for
surface transportation purposes across the Western (Kobuk River) until the Gates of the Arctic
National Preserve (from the Ambler Mining District to the Alaska Pipeline Haul Road) and the
Secretary shall permit such access in accordance with the provision of this subsection,” While
DNR-DMLW understands that there are significant concerns with the construction of a road of
this nature, DNR-DMLW has identified mitigation measures to be included as stipulations to
mitigate impacts, balancing development of a road with environmental protections. Although
these measures cannot eliminate all environmental impacts, they can mitigate the impacts and
provide for development of a transportation corridor in support of the development of the State’s
resources.

In accordance with AS 38,05.850, DNR-DMLW considers if the requested authorization will
provide the greatest economic benefit to the State and development of ifs natural resources.
Specifically, staff assess both direct and indirect economic benefits and whether the proposed
authorization encourages the development of the State’s resources.

The proposed private exclusive easement provides access lo state resources facilitating
exploration and potential development of the State’s mineral resources which will promote
conditions for economic development, thus providing an indirect benefit to the State. In
consideration of these factors, and because there are no competing requests for authorization,
approval of this private exclusive easement will provide the greatest economic benefit to the State.
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DECISION

When adjudicating an easement authorization pursuant to AS 38.05.850, DNR-DMLW seeks to
responsibly develop Alaska’s resources by making them available for maximum use and benefit
consistent with public interest. In consideration of all events and criteria listed above, I hereby
determine that the authorization to be granted by this decision is consistent with DNR and
DML W’s missions, that this project is consistent with the overall classification and management
intent for this land, and that issuance of the anthorization as described above is in the interest of
the State of Alaska.

Unless a party secks reconsideration, this decision goes into effect and becomes a final
administrative order and decision of the department on the 31% day after signature.

W (/m @ 4.02.2025

John Boyle Date
Commlssmner Departm of Natural Resources

ATTACHMENTS
* Appendix A — Map Book
s Eniry Authorization

* Draft private exclusive easement document

RECONSIDERATION

An eligible person affected by this decision may request reconsideration to the DNR
Commissioner per AS 44.37.011 and 11 AAC 02. Any request for reconsideration must be
received by the Commissioner’s Office within twenty (20) calendar days after issuance of the
decision under 11 AAC 02.040. The Commissioner may order or deny a request for
reconsideration within thirty (30} calendar days after issuance of the decision. If the
Commissioner takes no action on a request for reconsideration within thirty (30) days after
issuance of the decision, the request for reconsideration is considered denied, The
Commissioner’s decision on reconsideration, other than a remand decision, is a final
administrative order and decision of the department. An eligible person must first request
reconsideration to the Commissioner before seeking relief in superior court. The Alaska Court
System establishes its own rules for timely appealing final administrative orders and decisions of
the department.

Reconsideration may be mailed or hand-delivered to the DNR Commissioner’s Office, 550 W,
7th Avenue, Suite 1400, Anchorage, Alaska, 99501; or faxed to (907) 269-8918, or sent by
electronic mail fo dnt.appealsidalaska.gov. Reconsideration must be accompanied by the fee
established in 11 AAC 05.160(d)(1)(F), which has been set at $200 under the provisions of 11
AAC 05.160(a)-(b). A copy of 11 AAC 02 is available on the department’s website at
bitps:/Adnralaska sovimiw/ndl/DNR- 1 -AAC-02.0dT,
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Korzebue, AK 90752
Date Received By:
Ciry Hall

(907) 442-3401

Police Dept,
(907) 442-3351

“Gatewa fa Th, Arctic” Public Works

|G

(907) 442-3401

Donation Request Cover Sheet

Thank you for submitting a donation request to the City of Kotzebue City Council Meeting.
Please note that the city council meetings arc on the third Thursday of each month unless
otherwisc stated. Donation letters received between council mectings will be reviewed and
submitled at the following council meeting. Tt is encouraged that residents submit donations
letters early in advance to meet their deadlines. Tn addition, it is encouraged that a representative
be present at the city council meeting that will review their request.

Organization Name: Q1) VAime 500 TS, LLC.

address: 1\ S, Cole Rd Boise, TD 3109
Name of Project Lead: (o issa Hisey

Email: Cy(® ONtimeSporis Co.Com

Phone Number: 20 8- 400 - 0l eH

Project Title or Event: C«;‘\&h‘\_t D&LS T"’S\'\\V\S 'Q'O\" T\ \1\\(30\5\ 5Ch00‘
Requested Dollar Amount: .ﬂ qu ‘ZOD

Brief Description of Project or Event;

Document Checklist:
o Cover Letter
o Annual or Project Budget
o Audit and W-9
o Donations or other funding amounts applied for or received
o Other Supporting Documents
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From: On Time Sports

To: Donald Jones

Subject: Promotional Shirts for Tikigag School-AK
Date: Tuesday, April 15, 2025 1:43:55 PM
Attachments: 2025 W-9 (3).pdf

doc13566920250415163454.pdf

Hello Donald,

I'm reaching out to you regarding the sponsorship you do for Tikigaq School-AK. Thank you
for your previous support. We are currently working on putting together their promotional t-
shirts for the upcoming Fall season. The shirts go out to a wide variety of people such as
athletes, faculty, and spectators at the home games/events.

Your sponsorship/advertisement helps provide them with the t-shirts for free as well as extra
funds they can use for their athletic programs. Last time you did a 4x4" space for $499. 1
wanted to make sure we can count on you as a proud sponsor for Tikigaq School-AK this
coming season.

I also wanted to include information about our corporate sponsorship. We do this 3 times a
year for the kids. This is currently for the Fall season, then we will do the Winter season, and
finish out with the Spring season. We do offer a multi-season discount down to $449 per
season, for a total of $1347 for the year, and we will separate the billing into 3 payments so it
isn't all due at one time. It lets us know we can count on you as a proud sponsor for the year,
as well as saves you $150 over the course of the year.

Thank you for all the support you do. We appreciate you!

Please let me know if you have any questions or concerns.

2]
Melissa B.
(208) 900-0164
Sponsorship Coordinator

ontimesportsco.com
"Your Source for High School Sports Promotions"

OTS Logo

L]
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Eamn W-g Request for Taxpayer
(Rev. March 2024) Identification Number and Certification

Department of the Treasury
Internal Revenue Service

Go to www.irs.gov/FormW9 for instructions and the latest information.

Give form to the
requester. Do not
send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

entity’s name on line 2.)

On Time Sports

1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner's name on line 1, and enter the business/disregarded

2 Business name/disregarded entity name, if different from above.

only one of the following seven boxes.

|:| LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) .
Note: Check the “LLC” box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax

box for the tax classification of its owner.
|:] Other (see instructions)

8a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check

|:] Individual/sole proprietor ! C corporation I:l S corporation |:| Partnership |:| Trust/estate

classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate

Print or type.

3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC” and entered “P” as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check
this box if you have any foreign partners, owners, or beneficiaries. See instructions .

4 Exemptions (codes apply only to
certain entities, not individuals;
see instructions on page 3):

Exempt payee code (if any)

Exemption from Foreign Account Tax
Compliance Act (FATCA) reporting
code (if any)

(Applies to accounts maintained
outside the United States.)

5 Address (number, street, and apt. or suite no.). See instructions.

214 S Cole Road

6 City, state, and ZIP code
Boise, ID 83709

See Specific Instructions on page 3.

Requester’s name and address (optional)

7 List account number(s) here (optional)

IEEdl  Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid

| Social security number

backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other

entities, it is your employer identification number (EIN). If you do not have a number, see How to get a oF

TIN, later.

| Employer identification number |

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter. 8

3

2

7
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Part Il Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3.1am a U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments
other than interest and dividends, xou are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il later.

Sign Signature of /’
Here U.S. person /

vate JANUALL 20, 7079

=3
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General Instructions

New line 3b has been added to this form. A flow-through entity is
required to complete this line to indicate that it has direct or indirect

Section references are to the Internal Revenue Code unless otherwise foreign partners, owners, or beneficiaries when it provides the Form W-9
noted. to another flow-through entity in which it has an ownership interest. This

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW9.

change is intended to provide a flow-through entity with information
regarding the status of its indirect foreign partners, owners, or
beneficiaries, so that it can satisfy any applicable reporting
requirements. For example, a partnership that has any indirect foreign

What’s New partners may be required to complete Schedules K-2 and K-3. See the
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Line 3a has been modified to clarify how a disregarded entity completes
this line. An LLC that is a disregarded entity should check the Purpose of Form
appropriate box for the tax classification of its owner. Otherwise, it

should check the “LLC” box and enter its appropriate tax classification.

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS is giving you this form because they

Cat. No. 10231X

Form W=9 (Rev. 3-2024)






PO Box 46

Korzebue, AK 09752 Internal Use Only

Date Received By:

Ciry Hall
(907) 442-3401

Police Dept,
(907) 442-3351

“Gatewa fa Th, Arctic” Public Works

|G

(907) 442-3401

Donation Request Cover Sheet

Thank you for submitting a donation request to the City of Kotzebue City Council Meeting.
Please note that the city council meetings arc on the third Thursday of each month unless
otherwisc stated. Donation letters received between council mectings will be reviewed and
submitled at the following council meeting. Tt is encouraged that residents submit donations
letters early in advance to meet their deadlines. Tn addition, it is encouraged that a representative
be present at the city council meeting that will review their request.

Organization Name: Q1) VAime 500 TS, LLC.

address: 1\ S, Cole Rd Boise, TD 3109
Name of Project Lead: (o issa Hisey

Email: Cy(® ONtimeSporis Co.Com

Phone Number: 20 8- 400 - 0l eH

Project Title or Event: C«;‘\&h‘\_t D&LS T"’S\'\\V\S 'Q'O\" T\ \1\\(30\5\ 5Ch00‘
Requested Dollar Amount: .ﬂ qu ‘ZOD

Brief Description of Project or Event;

Document Checklist:
o Cover Letter
o Annual or Project Budget
o Audit and W-9
o Donations or other funding amounts applied for or received
o Other Supporting Documents
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Date Received By:
City Hall
{967) 442-3401

Police Dept.
(907} 442-3351

Arcrf" Public Works

(007) 442-3401

Donation Request Cover Sheet

Thank you for submilting a donation request to the City of Kotzebue City Council Meeting.
Please note that the city council meetings are on the third Thursday of each month unless
otherwise stated. Donation letters received between council meetings will be reviewed and
submitted at the following council meeting. It is encouraged that residents submit donations
letters early in advance to meet their deadlines. In addition, it is encouraged that a representative
be present at the city council meeting that will review their request.

Organization Name: W /)Y I I ;0\, nce for P\Q@\gon G\N\J km) W ‘ C&&@

sddressi \NE- Mocken Dr., Foebanks, Alasko
Name of Project Lead: ~5a 5+\U\m Hodb Yy

Email: 5o ol Ino ‘Q}/ (a41 @ytl’\r,\o Lo

Phone Number: o 0 _ 9, 2-2677¢

Progect Title or Event: E OJ\'H\ b&f P‘C 'H'\] L\-\a s
R ted Dollar A t:
equested Dollar Amoun iSOO

Brief Description of Project or Event: _ l . N
The Eoctn Doy Tosnmittae in ICotzobune vS5 WWorling
W e ghadl (NWARSYY ¥ ast s ooy cling faie’
ond, Rick of€ on 10f0 mation Coamerinn £or ’Spache
c,]lQo-F\\f\j, ~ -

Document Checlklist:
o Cover Letter
o Annual or Project Budget
o Auditand W-9
o Donations or other funding amounts applied for or received
o Other Supporting Documents
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Alliance for Reason and Knowledgco

Planting the seeds of a sustainable tomorrow
145 Marten Dr. Fairbanks Alaska 99712 (907) 799-7045
www.a-r-k.us

City of Kotzebue
PO Box 46
Kotzebue, Alaska 99712

RE: Earth Day Activates
Dear City Council; April 16, 2025

Earth Day is next Tuesday April 22, and people from all over the world will be
celebrating the day, acting at several points during the week, and some make statements of
stewardship all month long. Local member Josh Hadley has asked us to support his efforts in
Kotzebue to facilitate some local activities that can make an impact, engage multiple generation,
and add value to the city’s efforts to be good stewards to the planet and her people.

To facilitate recycling efforts, we are looking to put on an Upcycling Fair where locals
can share their ideas for new uses for old things, discuss the history of waste, and start planning
an economic development program that moves us towards a zero-waste future, To secure a
facility, advertise, and provide refreshments we are requesting $500 from the city as a sponsor
for the event.

We are inspired by Mr. Hadley’s initiative and encourage the City to suppott this
forward-thinking community leader in his pursuit of making recycling a profitable pact of
Kotzebue’s regenerative economic future.

Together, we will make a significant difference in Alaska’s future,

Sincerely
Robert Shields, Founding member

Alaska ID: 322329 FEIN: 27-3029923 DUNS: 963633339
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Leon L. Kiana
City Manager’s Report
April17, 2025

Arrived Kotzebue on the morning flight from Anchorage March 31, 2025 and started filling
out forms with HR Tech. Received keys to building, office and City Manager’s vehicle.

Met and visited with staff throughout the day and also continued briefing with Russ
Ferguson on office policies and procedures.

The first two weeks has been very beneficial to me to not only “meet & greet” but to also
see and hear their concerns of available equipment and/or supplies to be efficientin
providing their services to the public within the community of Kotzebue.

I am also becoming familiar with pending grant proposals. Tessa plans to stop by and go
over her work in preparing the grant proposals so that | can do follow-ups.

AML is providing an Alaska Infrastructure Development Symposium in Anchorage on April
22-24 and Russ and | will attend. Our travel expenses will be reimbursed after the
Symposium.

My immediate desire is to get the Comprehensive Community Plan updated and to also
form an Economic and Strategic Plan.

/ -
/@5 H / Caet/
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TO: Mayor Haviland-Lie and City Council Members
City Manager Kiana

FR: Drue Pearce, Holland & Hart LLP
RE: April DC Report

April 11, 2025

Hello, Mayor and Council,

Hello from cool and wet DC! Three days of nearly 80-degree weather brought the
cherry blossoms to full bloom early but then cooler and wetter weather moved in.
The storm systems that caused flooding throughout the Ohio River Valley brought
much needed rain but the cloudy skies have mirrored the general mood in DC (and
certainly in the markets!).

Global tumult intensified Thursday over President Trump’s tariffs and the
possibility of deepening trade wars and a recession, but the president got an early
win in the battle to advance his domestic agenda.

House GOP leaders managed to quell opposition in their ranks to deliver a vote on
a budget bill that would enact sweeping parts of Trump's proposals on tax cuts,
energy, border funding and more — an early win ahead of a long, tough path
toward approval of a final budget.

The House on Thursday adopted the Senate’s budget framework, voting 216-214
largely along party lines and pushing the blueprint over the finish line after a last-
minute scramble to win over conservatives who had spent days railing against the
measure.

The vote marked a big win for Speaker Mike Johnson (R-La.), who has pushed an
aggressive timeline to advance Trump’s domestic policy priorities, and for Trump
himself, who endorsed the legislation and lobbied those on the right flank to get on
board.

It was the fourth time Johnson pulled off a nail-biter — following his reelection as
Speaker in January, the adoption of the House’s budget blueprint in February, and
passage of a government funding bill in March — muscling the measure through
his razor-thin majority with no votes to spare.

92



https://url.us.m.mimecastprotect.com/s/II4xCyPm2qsQoPKDUAuJcxcdhe

Section IX, Item a)

The under-the-wire victory came as Congress geared up for a two-week spring
recess for Passover and Easter and put a bookend on the first phase of the budget
reconciliation process — requiring both chambers to adopt a resolution that acts as
instructions for the rest of the process.

“Time is of the essence,” Johnson said after the vote. “We know what’s going on
around the world. We know that the debt limit cliff is approaching pretty quickly
here. We know that markets have been a little unstable. They want to know that
Congress is on the job, and I'm here to tell you that we are.”

After the recess, the even tougher work begins. Republicans in both chambers must
craft a package that is in line with the levels laid out in the budget resolution and
make decisions on a number of hot-button issues like spending cuts, how long the
tax cuts are extended for and the cap on the state and local tax deduction, among
other details.

House conservatives are putting pressure on Senate Republicans to promise deeper
spending cuts — at least $1.5 trillion over the next decade — ahead of the
negotiations, but GOP senators themselves are deeply divided on what to axe.
Meanwhile, Senate Majority Leader John Thune (R-S.D.) hasn't been able to make
any concrete promises given the positions his members have staked out on
Medicaid, defense and other sacred cows.

If you spent the week like most Americans wondering where the tariff roller
coaster might plunge next, here’s an article from The Hill that sums up winners
and losers for the week — but hang on, it’s not over!
https://thehill.com/homenews/administration/5243790-trump-tariff-china-trade-
war/

The Delegation is now enjoying the Easter recess but they were busy here in DC
this week before leaving town.

Senator Murkowski has been front and center speaking out against the tariff war
and calling for more congressional oversight; read her press release (and watch her
floor speech) here: https://www.murkowski.senate.gov/press/release/senator-
murkowski-argues-for-congressional-oversight-of-tariffs

Senator Sullivan was focused on increasing the military presence in Alaska; read
his latest press release here: https://www.sullivan.senate.gov/newsroom/press-
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releases/indopacom-commander-recommends-reopening-adak-naval-base-in-
alaska

And Congressman Begich made the following statement after the House adopted
the Senate budget resolution for FY26: https://begich.house.gov/media/press-
releases/congressman-begich-statement-house-passage-senate-budget-resolution
Meanwhile, he also opened his Congressionally Directed Spending portal and
Tessa Baldwin has submitted your two priority projects to the House as she did via
Senator Murkowski’s portal to the Senate.

(I don’t have a scanner at home so I can’t sign my name)

Have a good week! Drue
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JOSEPH W. EVANS
P.O. Box 519
Bremerton, Washington 98337-0124

Phone (360) 782-2418 — Fax (360) 782-2419

City Attorney’s Report for April 17, 2025 RCCM

Since my last report of March 20, 2025, | spent April 1t — April 11" here in
Kotzebue working extensively with our new City Manager Leon Kiana and
Russ Ferguson, Acting/Interim City Manager/Public Works Director on Leon’s
transition into his new duties.

Qutwater v. City of Kotzebue, 2K-22-00276Cl, Superior Court, Kotzebue: this
matter was set to go to trial last month, but at the last minute the trial dates
were vacated because the Judge assigned to the case was placed on
administrative leave. A new Judge — Eric Smith, retired Anchorage Superior
Court Judge — has been appointed pro tem to handle this case. At a Status
Hearing on April 24" we will set a new trial date.

Since my last report written report, | worked on the following matters and
attended in-person or via teleconference the following meetings:

¢ worked with Leon and Russ in a series of lengthy in-person meetings
over the past ten days on bringing Leon up to speed/brief him on the
plethora of matters/issues facing the City;

» spent a significant amount of time to prepare materials on the proposed
Drake Haul Route for 2025 including searching the DNR records for the
history of the Lot 4, Block 3, USS 4498, Tract A site used by Drake
Construction, Inc. (“DCI”), preparing maps of the area, assembling
materials received from Andrew Nolluk Greene, assembling DCI
Temporary Use Permits for DCI 2022 and 2023 Haul Route and drafts of
2025 proposed Temporary Use Permit, preparing packets for the Regular
Planning Commission Meeting (“RPCM”) on April 10" and attended the
RPCM in-person on that date;

e continued work on the Water Treatment Plant’s ongoing issues with
DOWL,;

¢ reviewed weekly updates from our State and Federal Lobbyists;

¢ met with the KPD Chief on KPD matters;

Page 1 of 2
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» prepared materials for the April 3" RCCM (Ordinance 25-02
Budget for First Reading, Resolution 25-16 — waiver of buildig > ™ "
Native Village of Kotzebue and Resolution 25-17 — signatures for Wells
Fargo) and attended the April 3" RCCM in-person;

» reviewed latest version of FY2026 Congressional Designhated Spending
(“CDS”) materials submitted to Congressional Delegation;

» worked with Maniilaq to finalize revisions to new Ambulance Contract;

¢ continued work on Dickie Curtis/House #671 lawsuit;

worked on Drake Haul Route and planning for March 28, 2025 Town Hall

and attended Town Hall via teleconference;

reviewed final NANA VEI submittals;

reviewed latest materials for Washeteria

reread Cape Blossom Port plan prepared by Consultant;

continued work with Tessa Baldwin, Grants Consultant, on numerous

grant applications;

reviewed latest Marijuana regulatory changes received from AMCO; and,

e numerous meetings with Public Works Director April 15t — April 10%
regarding PW issues

¢ worked on numerous personnel issues (which by state law and KMC are
confidential)

Note: As has been my practice for the past 26 years, | am available to the City
Manager, Mayor, Vice Mayor and Councilmembers 24/7 — 365 days a year.
(The City Manager also approves — as needed — Department Heads to contact
me directly.) As such, | field many e-mails, calls and texts daily/weekly.

Respectfully submitted this 11t day of April, 2025.

Jee Evans
City Attorney

Page20of2
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100-00-43100
100-00-43105
100-00-43110
100-00-43111

100-00-43115
100-00-43116
100-00-43117
100-00-43120
100-00-43125
100-00-43126
100-00-43130
100-00-43207
100-00-43223
100-00-43305
100-00-43315
100-00-43330
100-00-43335
100-00-43345
100-00-43400
100-00-43415
100-00-43425
100-00-43426
100-00-43427
100-00-43435
100-00-43505
100-00-43520
100-00-43521
100-00-43522
100-00-43524
100-00-43525
100-00-43530
100-00-43534
100-00-43535
100-00-43536
100-00-43606
100-00-43610
100-00-43615
100-00-43616
100-00-43800

GENERAL REVENUE

Sales Tax

Sale Tax-Bingo/Pull Tabs
Sales Tax - MUS

Bed Tax

Alcohol Use Tax

Liquor Store Use Tax
Tobacco - Excise Tax
Penalties/Interest
Municipal Court Fines
Court Fees for Summons
Interest

State of AK PERS Relief
Grant-COPS

Equipment Rental

DOC Jail Contract
Rentals/Lease

Xerox Copy

Maps

Alarms Monitoring
Animal Control Fees
Building Permits
Community Activities
Notary Services
Miscellaneous Permits
Cash Over/Short-G.F.
Miscellaneous Income
Land Sale Proceeds
Gen Fund Admin Overhead
OTZ Native Village-Roads
NSF Check Fee
Donations

911 Billing Surcharge
Ambulance 3rd Party
Maniilag Ambulance
Memberships

Food

Building Rental

Special Events / Misc.
Operating Tranfers In

Total GENERAL REVENUE

Total Fund Revenue

Kotzebue City
Revenues with Comparison to Budget
For the 3 Months Ending March 31, 2025

GENERAL FUND

Section IX, ltem a)

Period Actual YTD Actual Budget Unexpended Pcnt
.00 .00 4,300,000.00 4,300,000.00 .0
.00 .00 280,000.00 280,000.00 .0
19,710.42 19,710.42 91,000.00 71,289.58 21.7
.00 .00 135,000.00 135,000.00 .0
.00 .00 500.00 500.00 .0
15,830.17 15,830.17 180,000.00 164,169.83 8.8
.00 .00 300,000.00 300,000.00 .0
.00 .00 20,000.00 20,000.00 .0
300.00 300.00 6,000.00 5,700.00 5.0
.00 .00 750.00 750.00 .0
.00 .00 32,500.00 32,500.00 .0
.00 .00 105,000.00 105,000.00 .0
.00 .00 115,621.00 115,621.00 .0
.00 .00 500.00 500.00 .0
.00 .00 1,182,050.00 1,182,050.00 .0
.00 .00 23,000.00 23,000.00 .0
.00 .00 10.00 10.00 .0
.00 .00 250.00 250.00 .0
.00 .00 200.00 200.00 .0
50.00 50.00 750.00 700.00 6.7
.00 .00 2,000.00 2,000.00 .0
.00 .00 5,000.00 5,000.00 .0
5.00 5.00 100.00 95.00 5.0
1,625.00 1,625.00 8,000.00 6,375.00 20.3
.00 .00 50.00 50.00 .0
255.10 255.10 100,000.00 99,744.90 .3
321.00 321.00 .00 ( 321.00) .0
137,500.00 137,500.00 550,000.00 412,500.00 25.0
.00 .00 50,000.00 50,000.00 .0
250.00 250.00 50.00 ( 200.00) 500.0
.00 .00 2,500.00 2,500.00 .0
16,515.08 16,515.08 175,000.00 158,484.92 9.4
.00 .00 250,000.00 250,000.00 .0
.00 .00 580,000.00 580,000.00 .0
.00 .00 350.00 350.00 .0
.00 .00 2,000.00 2,000.00 .0
1,5625.00 1,525.00 18,000.00 16,475.00 8.5
.00 .00 500.00 500.00 .0
.00 .00 1,778,344.00 1,778,344.00 .0
193,886.77 193,886.77 10,295,025.00 10,101,138.23 1.9
193,886.77 193,886.77 10,295,025.00 10,101,138.23 1.9
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100-10-54125
100-10-54130
100-10-54140
100-10-54165
100-10-54210
100-10-54215
100-10-54220
100-10-54306
100-10-54315
100-10-54325
100-10-54400
100-10-54407
100-10-54410
100-10-54415
100-10-54425
100-10-54430
100-10-54434
100-10-54435
100-10-54436
100-10-54437
100-10-54438
100-10-54439
100-10-54440
100-10-54441
100-10-54450
100-10-54505
100-10-54526
100-10-54600
100-10-54620
100-10-54625
100-10-54700
100-10-54800
100-10-54901

100-20-54110
100-20-54125
100-20-54140
100-20-54170
100-20-54312
100-20-54315
100-20-54325
100-20-54406
100-20-54410
100-20-54415
100-20-54425
100-20-54430
100-20-54435
100-20-54439
100-20-54440
100-20-54450

ADMINISTRATION DEPT.

Salaries & Wages
Overtime Salaries
Employee Benefits
Employee Moving Expenses
Electricity

Heating Fuel

Building Maintenance
Meals & Entertainment
Office Supplies & Equip.
Office Leased Equipment
Service Charges
Employee Morale & Health
Telephone/Fax
Travel/Lodging

Training

Dues & Membership
Ambulance 3rd Party Fees
Postage

Professional Services
Audit Consulting

Legal

Insurance

Advertising

Lobbying

Freight Charges

Unleaded Gas

Light Vehicle R & M
Capital Purchases
Maintenance/Support Agrmt
Computer & DP Equipment
Penalties

Interest

Miscellaneous

Total ADMINISTRATION DEPT.

CITY CLERK

Council Honorarium
Salaries & Wages
Employee Benefits
Election Expense

Books & Publications
Office Supplies

Office Leased Equipment
Community Support
Telephone
Travel/Lodging

Training

Dues & Memberships
Postage

Insurance

Advertising (RFB & RFP)
Freight Charges

Kotzebue City
Expenditures with Comparison to Budget
For the 3 Months Ending March 31, 2025

GENERAL FUND

Section IX, ltem a)

Period Actual YTD Actual Budget Unexpended Pcnt
158,175.46 158,175.46 819,080.00 660,904.54 19.3
1,058.05 1,058.05 68.00 ( 990.05) 1556.0
22,289.56 22,289.56 331,345.00 309,055.44 6.7
2,000.00 2,000.00 .00 ( 2,000.00) .0
2,426.30 2,426.30 10,000.00 7,573.70 24.3
15,389.79 15,389.79 13,000.00 ( 2,389.79) 118.4
9.98 9.98 3,500.00 3,490.02 3

.00 .00 1,000.00 1,000.00 .0
8,607.98 8,607.98 15,000.00 6,392.02 57.4
3,866.51 3,866.51 30,000.00 26,133.49 12.9
51.56 51.56 25,000.00 24,948.44 2

.00 .00 600.00 600.00 .0
4,446.23 4,446.23 30,000.00 25,5653.77 14.8
5,790.70 5,790.70 20,000.00 14,209.30 29.0
10,950.00 10,950.00 7,500.00 ( 3,450.00) 146.0
160.00 160.00 2,000.00 1,840.00 8.0
.00 .00 25,000.00 25,000.00 .0
17.25 17.25 7,000.00 6,982.75 3
20,824.46 20,824.46 100,000.00 79,175.54 20.8
5,462.50 5,462.50 270,000.00 264,537.50 20
49,574.20 49,574.20 175,000.00 125,425.80 28.3
.00 .00 14,000.00 14,000.00 .0

.00 .00 1,500.00 1,500.00 .0
9,250.00 9,250.00 60,000.00 50,750.00 15.4
266.08 266.08 1,000.00 733.92 26.6
.00 .00 2,700.00 2,700.00 .0
177.71 177.71 2,000.00 1,822.29 8.9
.00 .00 5,000.00 5,000.00 .0
13,971.00 13,971.00 75,000.00 61,029.00 18.6
.00 .00 3,000.00 3,000.00 .0
40,786.17 40,786.17 .00 ( 40,786.17) .0
4,309.97 4,309.97 .00 ( 4,309.97) .0
.00 .00 900.00 900.00 .0
379,861.46 379,861.46 2,050,193.00 1,670,331.54 18.5
4,350.00 4,350.00 27,300.00 22,950.00 15.9
15,078.47 15,078.47 83,200.00 68,121.53 18.1
4,093.08 4,093.08 44,697.00 40,603.92 9.2
.00 .00 2,500.00 2,500.00 .0

.00 .00 546.00 546.00 .0
115.32 115.32 5,272.00 5,156.68 22
.00 .00 3,750.00 3,750.00 .0
500.00 500.00 .00 ( 500.00) .0
428.62 428.62 3,206.00 2,777.38 134
1,5693.00 1,593.00 52,500.00 50,907.00 3.0
.00 .00 481.00 481.00 .0

.00 .00 14,406.00 14,406.00 .0

.00 .00 25.00 25.00 .0

.00 .00 2,113.00 2,113.00 .0
966.30 966.30 53.00 ( 913.30) 1823.2
.00 .00 500.00 500.00 .0
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100-20-54500
100-20-54620

100-40-54125
100-40-54140
100-40-54306
100-40-54312
100-40-54315
100-40-54325
100-40-54407
100-40-54410
100-40-54415
100-40-54425
100-40-54430
100-40-54435
100-40-54436
100-40-54438
100-40-54439
100-40-54440
100-40-54620
100-40-54625

100-50-54110
100-50-54125
100-50-54140
100-50-54315
100-50-54410
100-50-54415
100-50-54425
100-50-54435
100-50-54436
100-50-54439
100-50-54526
100-50-54600

100-70-54125
100-70-54130
100-70-54140
100-70-54210
100-70-54215
100-70-54220
100-70-54301
100-70-54315

Council Amenities
Maintenance/Support Agrmt

Total CITY CLERK

HUMAN RESOURCES

Salaries & Wages
Employee Benefits

Meals & Entertainment
Books & Publications
Office Supplies & Equip.
Office Leased Equipment
Employee Morale & Health
Telephone/Fax
Travel/Lodging

Training

Dues & Membership
Postage

Professional Services
Legal

Insurance

Advertising
Maintenance/Support Agrmt
Computer & DP Equipment

Total HUMAN RESOURCES

CAPITAL PROJ/PLANNING

Planning Comm Stipend
Salaries & Wages
Employee Benefits
Office Supplies
Telephone
Travel/Lodging

Training

Postage

Professional Services
Insurance

Light Vehicle R & M
Capital Purchase - Ref. Truck

Total CAPITAL PROJ/PLANNING

POLICE DEPT

Salaries & Wages
Overtime

Employee Benefits
Electricity

Heating Fuel

Building Maintenance
Clothing

Office Supplies

Kotzebue City

Expenditures with Comparison to Budget
For the 3 Months Ending March 31, 2025

GENERAL FUND

Section IX, ltem a)

Period Actual YTD Actual Budget Unexpended Pcnt
36.99 36.99 625.00 588.01 5.9
.00 .00 1,250.00 1,250.00 .0
27,161.78 27,161.78 242,424.00 215,262.22 1.2
34,602.29 34,602.29 176,800.00 142,197.71 19.6
6,274.88 6,274.88 71,516.00 65,241.12 8.8
.00 .00 500.00 500.00 .0
.00 .00 100.00 100.00 .0
.00 .00 1,500.00 1,500.00 .0
.00 .00 1,500.00 1,500.00 .0
.00 .00 1,500.00 1,500.00 .0
.00 .00 500.00 500.00 .0
.00 .00 5,000.00 5,000.00 .0
550.00 550.00 5,000.00 4,450.00 11.0
.00 .00 500.00 500.00 .0
.00 .00 200.00 200.00 .0
4,500.00 4,500.00 70,000.00 65,500.00 6.4
.00 .00 30,000.00 30,000.00 .0
.00 .00 2,800.00 2,800.00 .0
.00 .00 1,000.00 1,000.00 .0
.00 .00 500.00 500.00 .0
.00 .00 500.00 500.00 .0
45,927.17 45,927.17 369,416.00 323,488.83 12.4
525.00 525.00 2,550.00 2,025.00 20.6
37,165.99 37,165.99 207,541.00 170,375.01 17.9
16,302.33 16,302.33 75,381.00 59,078.67 21.6
.00 .00 1,500.00 1,500.00 .0

38.87 38.87 300.00 261.13 13.0
.00 .00 2,500.00 2,500.00 .0
.00 .00 2,500.00 2,500.00 .0
.00 .00 200,000.00 200,000.00 .0
56,369.60 56,369.60 200,000.00 143,630.40 28.2
.00 .00 3,500.00 3,500.00 .0
6,431.96 6,431.96 1,500.00 4,931.96) 428.8
.00 .00 1,000.00 1,000.00 .0
116,833.75 116,833.75 698,272.00 581,438.25 16.7
203,930.28 203,930.28 1,400,720.00 1,196,789.72 14.6
33,974.40 33,974.40 96,878.00 62,903.60 35.1
84,524.25 84,524.25 605,778.00 521,253.75 14.0
2,366.83 2,366.83 10,625.00 8,258.17 22.3
6,678.46 6,678.46 11,375.00 4,696.54 58.7
339.84 339.84 3,500.00 3,160.16 9.7
587.68 587.68 5,250.00 4,662.32 1.2
.00 .00 6,500.00 6,500.00 .0

99




100-70-54316
100-70-54317
100-70-54325
100-70-54410
100-70-54411
100-70-54415
100-70-54416
100-70-54420
100-70-54425
100-70-54430
100-70-54435
100-70-54436
100-70-54439
100-70-54440
100-70-54450
100-70-54505
100-70-54526
100-70-54530
100-70-54600
100-70-54620
100-70-54630

100-75-54125
100-75-54130
100-75-54140
100-75-54210
100-75-54215
100-75-54220
100-75-54301
100-75-54306
100-75-54315
100-75-54316
100-75-54410
100-75-54411
100-75-54415
100-75-54416
100-75-54420
100-75-54425
100-75-54430
100-75-54434
100-75-54435
100-75-54436
100-75-54439
100-75-54450
100-75-54505
100-75-54526
100-75-54600
100-75-54620
100-75-54901

Operations Supply
Community Policing
Office Leased Equipment
Telephone/Fax
Internet/Cable
Travel/Lodging/Per Diem
Employee Flights
Employee Rent

Training

Dues & Membership
Postage

Professional Services
Insurance

Advertising

Freight Charges
Unleaded Gas/Diesel
Light Vehicle R & M
Equipment Maintenance
Capital Purchase

Maintenance/Support Agrmt

Animal Control

Total POLICE DEPT

JAIL DEPT

Salaries & Wages
Overtime

Employee Benefits
Electricity

Heating Fuel

Building Maintenance
Clothing

Food & Prisoner Supplies
Office Supplies
Operation Supplies
Telephone
Internet/Cable
Travel/Lodging/Per Diem
Employee Flights
Employee Rent
Training

Dues & Membership
Television

Postage

Professional Services
Insurance

Freight Charges
Unleaded Gas/Diesel
Vehicle & Equip R & M
Capital Purchase
Maintenance/Support
Miscellaneous Expense

Total JAIL DEPT

Kotzebue City

Expenditures with Comparison to Budget
For the 3 Months Ending March 31, 2025

GENERAL FUND

Section IX, ltem a)

Period Actual YTD Actual Budget Unexpended Pcnt
5,5695.78 5,595.78 24,541.00 18,945.22 22.8
.00 .00 625.00 625.00 .0
960.00 960.00 5,500.00 4,540.00 17.5
3,108.91 3,108.91 10,000.00 6,891.09 311
.00 .00 1,500.00 1,500.00 .0
.00 .00 25,000.00 25,000.00 .0
.00 .00 60,000.00 60,000.00 .0
2,250.00 2,250.00 15,000.00 12,750.00 15.0
.00 .00 43,750.00 43,750.00 .0
.00 .00 7,969.00 7,969.00 .0
.00 .00 1,000.00 1,000.00 .0
6,553.86 6,553.86 16,869.00 10,315.14 38.9
.00 .00 286,250.00 286,250.00 .0
.00 .00 625.00 625.00 .0

333.51 333.51 100.00 233.51) 3335
.00 .00 31,250.00 31,250.00 .0
1,061.04 1,061.04 12,500.00 11,438.96 8.5
.00 .00 625.00 625.00 .0
.00 .00 24,000.00 24,000.00 .0
.00 .00 1,875.00 1,875.00 .0
.00 .00 2,959.00 2,959.00 .0
352,264.84 352,264.84 2,712,564.00 2,360,299.16 13.0
125,612.38 125,612.38 730,080.00 604,467.62 17.2
12,858.06 12,858.06 98,781.00 85,922.94 13.0
35,611.03 35,611.03 335,274.00 299,662.97 10.6
4,185.91 4,185.91 15,000.00 10,814.09 27.9
12,309.22 12,309.22 60,000.00 47,690.78 20.5
1,310.94 1,310.94 20,000.00 18,689.06 6.6
389.89 389.89 3,750.00 3,360.11 10.4
7,492.64 7,492.64 40,000.00 32,507.36 18.7
.00 .00 5,500.00 5,500.00 .0

.00 .00 25,000.00 25,000.00 .0
1,663.01 1,663.01 11,250.00 9,586.99 14.8
.00 .00 1,500.00 1,500.00 .0

.00 .00 18,750.00 18,750.00 .0

.00 .00 60,000.00 60,000.00 .0
2,750.00 2,750.00 15,000.00 12,250.00 18.3
.00 .00 10,000.00 10,000.00 .0

.00 .00 1,438.00 1,438.00 .0

72.11 72.11 1,000.00 927.89 7.2

.00 .00 1,063.00 1,063.00 .0
661.55 661.55 11,344.00 10,682.45 5.8
.00 .00 166,250.00 166,250.00 .0
243.96 243.96 100.00 143.96) 244.0
.00 .00 3,375.00 3,375.00 .0

.00 .00 600.00 600.00 .0

.00 .00 24,000.00 24,000.00 .0

.00 .00 20,904.00 20,904.00 .0

.00 .00 94.00 94.00 .0
205,160.70 205,160.70 1,680,053.00 1,474,892.30 12.2
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100-80-54125
100-80-54130
100-80-54140
100-80-54210
100-80-54215
100-80-54220
100-80-54301
100-80-54302
100-80-54315
100-80-54323
100-80-54324
100-80-54325
100-80-54327
100-80-54407
100-80-54410
100-80-54415
100-80-54425
100-80-54430
100-80-54435
100-80-54436
100-80-54439
100-80-54505
100-80-54526
100-80-54530
100-80-54600
100-80-57000

100-90-54125
100-90-54130
100-90-54131
100-90-54140
100-90-54201
100-90-54202
100-90-54210
100-90-54215
100-90-54220
100-90-54300
100-90-54301
100-90-54315
100-90-54325
100-90-54327
100-90-54410
100-90-54415
100-90-54425
100-90-54430
100-90-54435
100-90-54436
100-90-54439
100-90-54450
100-90-54505
100-90-54525

FIRE/EMT DEPT

Salaries & Wages
Overtime

Employee Benefits
Electricity

Heating Fuel

Building Maintenance
Clothing

Safety and Turnout Gear
Office Supplies

Fire prevention/hydant maint.
Ambulance Supplies&Equip.
Office Leased Equipment
Small Tools

Fire/EMT Rehabilitation
Telephone/Fax
Travel/Lodging

Training

Dues & Membership
Postage

Professional Services
Insurance

Unleaded Gas/Diesel
Vehicle R & M
EquipmentR & M

Capital Purchase
Awards and Recognition

Total FIRE/EMT DEPT

PUBLIC WORKS DEPT

Salaries & Wages
Overtime

Overtime - Roof
Employee Benefits
Street Lighting

Sign Replacement
Electricity

Heating Fuel

Building Maintenance
Cleaning Supplies
Clothing

Office Supplies
Office Leased Equipment
Small Tools
Telephone/Fax
Travel/Lodging
Training

Dues & Memberships
Postage

Professional Services
Insurance

Freight Charges
Unleaded Gas/Diesel
Emergency Disaster Relief

Kotzebue City
Expenditures with Comparison to Budget
For the 3 Months Ending March 31, 2025

GENERAL FUND

Section IX, ltem a)

Period Actual YTD Actual Budget Unexpended Pcnt
164,529.18 164,529.18 1,029,422.00 864,892.82 16.0
28,019.18 28,019.18 85,500.00 57,480.82 32.8
61,751.20 61,751.20 391,180.00 329,428.80 15.8
3,094.97 3,094.97 17,500.00 14,405.03 17.7
23,957.78 23,957.78 89,375.00 65,417.22 26.8
317.50 317.50 6,250.00 5,932.50 5.1
.00 .00 10,000.00 10,000.00 .0
.00 .00 21,250.00 21,250.00 .0
376.62 376.62 6,114.00 5,737.38 6.2
.00 .00 5,000.00 5,000.00 .0
.00 .00 1,875.00 1,875.00 .0
960.00 960.00 4,800.00 3,840.00 20.0
.00 .00 1,875.00 1,875.00 .0
.00 .00 1,250.00 1,250.00 .0
1,717.65 1,717.65 3,750.00 2,032.35 45.8
3,992.47 3,992.47 12,211.00 8,218.53 32.7
.00 .00 35,000.00 35,000.00 .0
.00 .00 625.00 625.00 .0
22.63 22.63 625.00 602.37 3.6
8,701.21 8,701.21 13,252.00 4,550.79 65.7
.00 .00 20,625.00 20,625.00 .0
.00 .00 15,000.00 15,000.00 .0
179.54 179.54 25,000.00 24,820.46 7
.00 .00 35,000.00 35,000.00 .0
.00 .00 10,000.00 10,000.00 .0
.00 .00 3,500.00 3,500.00 .0
297,619.93 297,619.93 1,845,979.00 1,548,359.07 16.1
221,759.85 221,759.85 1,229,702.00 1,007,942.15 18.0
17,793.08 17,793.08 33,232.00 15,438.92 53.5
379.50 379.50 .00 ( 379.50) .0
93,313.82 93,313.82 384,118.00 290,804.18 24.3
17,892.00 17,892.00 75,000.00 57,108.00 23.9
.00 .00 625.00 625.00 .0
4,718.64 4,718.64 27,450.00 22,731.36 17.2
58,813.87 58,813.87 173,184.00 114,370.13 34.0
1,146.05 1,146.05 35,000.00 33,853.95 3.3
110.90 110.90 2,453.00 2,342.10 4.5
210.19 210.19 2,375.00 2,164.81 8.9
271.96 271.96 6,568.00 6,296.04 4.1
960.00 960.00 3,750.00 2,790.00 25.6
423.88 423.88 2,254.00 1,830.12 18.8
1,205.85 1,205.85 8,548.00 7,342.15 14.1
.00 .00 10,000.00 10,000.00 .0

.00 .00 10,625.00 10,625.00 .0

.00 .00 2,844.00 2,844.00 .0
598.00 598.00 50.00 ( 548.00) 1196.0
435.00 435.00 30,763.00 30,328.00 1.4
.00 .00 22,750.00 22,750.00 .0
3,815.60 3,815.60 75,000.00 71,184.40 5.1
68,997.26 68,997.26 169,813.00 100,815.74 40.6
21512 215.12 .00 ( 215.12) .0
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100-90-54526
100-90-54527
100-90-54528
100-90-54529
100-90-54530
100-90-54600
100-90-54625

100-94-54125
100-94-54140
100-94-54210
100-94-54220
100-94-54225
100-94-54315
100-94-54425
100-94-54439
100-94-54450

100-95-54125
100-95-54130
100-95-54140
100-95-54210
100-95-54215
100-95-54220
100-95-54300
100-95-54303
100-95-54306
100-95-54308
100-95-54315
100-95-54410
100-95-54411
100-95-54415
100-95-54425
100-95-54436
100-95-54439
100-95-54450
100-95-54505
100-95-54526
100-95-54530
100-95-54600
100-95-54907

100-96-54905

Light Vehicle R & M
Snow Removal

Gravel Purchases

Paved Road Maintenance
Heavy Equipment R & M
Capital - Equipment
Capital Purchase - Infra.

Total PUBLIC WORKS DEPT

SMALL BOAT HARBOR

Salaries & Wages

Benefits

Electricity

Building & Equipment Maintenan
R&R Docks Annually

Office Supplies & Equipment
Training

Insurance

Freight Charges

Total SMALL BOAT HARBOR

PARKS & REC.

Salaries & Wages

Overtime

Employee Benefits
Electricity

Heating Fuel

Building & Equipment Maint.
Cleaning Supplies

Materials

Food

Playground & Park Maintenance
Office Supplies & Equipment
Telephone/Fax
Internet/Cable

Travel/Per Diem

Training

Professional Services
Insurance

Freight Charges

Gas/Deisel

Light Vehicle Maintenance
Program Equip. & Equip. Repair
Capital Purchase
Community Events

Total PARKS & REC.

Other Agency Contributions

Kotzebue Broadcasting, Inc

Kotzebue City
Expenditures with Comparison to Budget
For the 3 Months Ending March 31, 2025

GENERAL FUND

Section IX, ltem a)

Period Actual YTD Actual Budget Unexpended Pcnt
3,453.81 3,453.81 28,125.00 24,671.19 12.3
14,226.06 14,226.06 80,000.00 65,773.94 17.8
.00 .00 62,500.00 62,500.00 .0
52.08 52.08 21,188.00 21,135.92 3
61,580.69 61,580.69 147,563.00 85,982.31 41.7
.00 .00 100,000.00 100,000.00 .0
.00 .00 10,000.00 10,000.00 .0
572,373.21 572,373.21 2,755,480.00 2,183,106.79 20.8
.00 .00 16,570.00 16,570.00 .0
.00 .00 1,111.00 1,111.00 .0
1,658.82 1,5658.82 16,875.00 15,316.18 9.2
.00 .00 15,000.00 15,000.00 .0
.00 .00 8,125.00 8,125.00 .0
.00 .00 1,250.00 1,250.00 .0
.00 .00 1,500.00 1,500.00 .0
.00 .00 35,000.00 35,000.00 .0
.00 .00 15,000.00 15,000.00 .0
1,5658.82 1,558.82 110,431.00 108,872.18 1.4
55,538.30 55,538.30 296,515.00 240,976.70 18.7
117.00 117.00 1,000.00 883.00 1.7
16,524.45 16,524.45 112,676.00 96,151.55 14.7
5,167.55 5,167.55 25,000.00 19,832.45 20.7
6,936.69 6,936.69 18,750.00 11,813.31 37.0
234.99 234.99 35,000.00 34,765.01 7
.00 .00 3,125.00 3,125.00 .0

.00 .00 600.00 600.00 .0

.00 .00 2,500.00 2,500.00 .0

.00 .00 6,250.00 6,250.00 .0
742.71 742.71 3,750.00 3,007.29 19.8
308.01 308.01 3,750.00 3,441.99 8.2
.00 .00 1,680.00 1,680.00 .0

.00 .00 4,000.00 4,000.00 .0

.00 .00 1,250.00 1,250.00 .0
845.00 845.00 23,125.00 22,280.00 3.7
.00 .00 11,250.00 11,250.00 .0
393.48 393.48 1,500.00 1,106.52 26.2
.00 .00 3,375.00 3,375.00 .0

.00 .00 3,750.00 3,750.00 .0

.00 .00 1,250.00 1,250.00 .0

.00 .00 6,000.00 6,000.00 .0
900.00 900.00 5,000.00 4,100.00 18.0
87,708.18 87,708.18 571,096.00 483,387.82 15.4
.00 .00 2,500.00 2,500.00 .0
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100-96-54907
100-96-54908
100-96-54909
100-96-54911

100-98-54407

July 4th Celebration Comm.
Miscellaneous Comm. Support
Kotzebue/Middle High School
City of Kotz Scholarship Fund

Total Other Agency Contributions

NON-DEPT. EXPENSE

Employee Morale & Health

Total NON-DEPT. EXPENSE

Total Fund Expenditures

Net Revenue Over Expenditures

Kotzebue City
Expenditures with Comparison to Budget
For the 3 Months Ending March 31, 2025

GENERAL FUND

Section IX, ltem a)

Period Actual YTD Actual Budget Unexpended Pcnt

.00 .00 4,500.00 4,500.00 .0

.00 .00 2,500.00 2,500.00 .0

.00 .00 40,000.00 40,000.00 .0

4,250.00 4,250.00 20,000.00 15,750.00 213

4,250.00 4,250.00 69,500.00 65,250.00 6.1

161.00 161.00 10,000.00 9,839.00 1.6

161.00 161.00 10,000.00 9,839.00 1.6
2,090,880.84 2,090,880.84 13,115,408.00 11,024,527.16 15.9
( 1,896,994.07) ( 1,896,994.07) ( 2,820,383.00) ( 923,388.93) ( 67.3)
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469-93-54601

Expense - Package Store CP

Capital Purchase - Constr.

Total Expense - Package Store CP

Total Fund Expenditures

Net Revenue Over Expenditures

Kotzebue City
Expenditures with Comparison to Budget
For the 3 Months Ending March 31, 2025

Section IX, ltem a)

Major R&R CPF
Period Actual YTD Actual Budget Unexpended Pcnt
49,910.55 49,910.55 .00 49,910.55) .0
49,910.55 49,910.55 .00 49,910.55) .0
49,910.55 49,910.55 .00 49,910.55) .0
( 49,910.55) ( 49,910.55) .00 49,910.55 .0
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Kotzebue City )
Revenues with Comparison to Budget Section IX, Item a)

For the 3 Months Ending March 31, 2025

Washateria Denali Comm Fund

Period Actual YTD Actual Budget Unexpended Pcnt

Source 00

472-00-43225 Federal Grant Revenue .00 .00 1,083,468.00 1,083,468.00 .0
Total Source 00 .00 .00 1,083,468.00 1,083,468.00 .0
Source 10

472-10-43225 Federal Grant Revenue .00 .00 1,083,468.00 1,083,468.00 .0
Total Source 10 .00 .00 1,083,468.00 1,083,468.00 .0
Total Fund Revenue .00 .00 2,166,936.00 2,166,936.00 .0
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Kotzebue City

Expenditures with Comparison to Budget Section IX, Item a)

For the 3 Months Ending March 31, 2025

Washateria Denali Comm Fund

Period Actual YTD Actual Budget Unexpended Pcnt
472-00-54600 Capital Outlay .00 .00 934,968.00 934,968.00 .0
Total Department 00 .00 .00 934,968.00 934,968.00 .0
Washateria Denali Comm Fund
472-10-54163 Design Engineering 4,659.81 4,659.81 .00 ( 4,659.81) .0
472-10-54600 Capital Outlay .00 .00 934,968.00 934,968.00 .0
Total Washateria Denali Comm Fund 4,659.81 4,659.81 934,968.00 930,308.19 5
Total Fund Expenditures 4,659.81 4,659.81 1,869,936.00 1,865,276.19 3
Net Revenue Over Expenditures ( 4,659.81) ( 4,659.81) 297,000.00 301,659.81 ( 1.6)
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Kotzebue City )
Expenditures with Comparison to Budget Section IX, Item a)

For the 3 Months Ending March 31, 2025

Designated Legislative Grants

Period Actual YTD Actual Budget Unexpended Pcnt
Expense-Swan Lake
483-50-54303 Construction 16,647.50 16,647.50 .00 ( 16,647.50) .0
Total Expense-Swan Lake 16,647.50 16,647.50 .00 ( 16,647.50) .0
Total Fund Expenditures 16,647.50 16,647.50 .00 ( 16,647.50) .0
Net Revenue Over Expenditures ( 16,647.50) ( 16,647.50) .00 16,647.50 .0
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Kotzebue City

Expenditures with Comparison to Budget Section IX, Item a)

For the 3 Months Ending March 31, 2025

Fund 484 - Swan Lake Loop Rep

Period Actual YTD Actual Budget Unexpended Pcnt
Expense-Swan Lake Loop Repl
484-00-54163 Design Engineering 97,862.77 97,862.77 .00 ( 97,862.77) .0
Total Expense-Swan Lake Loop Repl 97,862.77 97,862.77 .00 ( 97,862.77) .0
Total Fund Expenditures 97,862.77 97,862.77 .00 ( 97,862.77) .0
Net Revenue Over Expenditures ( 97,862.77) ( 97,862.77) .00 97,862.77 .0
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492-00-54163 Design Engineering

Total Department 00

Total Fund Expenditures

Net Revenue Over Expenditures

Kotzebue City
Expenditures with Comparison to Budget
For the 3 Months Ending March 31, 2025

Cape Blossom Road

Section IX, ltem a)

Period Actual YTD Actual Budget Unexpended Pcnt
29,394.20 29,394.20 .00 29,394.20) .0
29,394.20 29,394.20 .00 29,394.20) .0
29,394.20 29,394.20 .00 29,394.20) .0

( 29,394.20) ( 29,394.20) .00 29,394.20 .0
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601-40-43915
601-40-43927
601-40-43928
601-40-43930
601-40-43931
601-40-43932
601-40-43940
601-40-43941
601-40-43950
601-40-43951
601-40-43952
601-40-43953
601-40-43985
601-40-44107

MUS REVENUE

MUS Penalties & Interest
Service Equipment Sales
Hydro Flush Service
Water Sales-Residential
Water Sales-Commercial
Water Delivery

Sewer Sales-Commercial
Sewer Sales-Residential
Water Connection Fees
Sewer Connection Fees
Water Re/Dis/ connect
Sewer Re/Dis Connect
Miscellaneous

State of AK PERS Relief

Total MUS REVENUE

Total Fund Revenue

Kotzebue City
Revenues with Comparison to Budget
For the 3 Months Ending March 31, 2025

Section IX, ltem a)

ENTERPRISE ACCOUNTS

Period Actual YTD Actual Budget Unexpended Pcnt
5,062.81 5,062.81 30,000.00 24,937.19 16.9
.00 .00 500.00 500.00 .0
5,102.50 5,102.50 15,000.00 9,897.50 34.0
40,777.54 40,777.54 700,000.00 659,222.46 5.8
213,5655.70 213,5655.70 1,150,000.00 936,444.30 18.6
1,332.95 1,332.95 11,000.00 9,667.05 121
149,495.48 149,495.48 700,000.00 550,504.52 214
53,935.08 53,935.08 200,000.00 146,064.92 27.0
.00 .00 500.00 500.00 .0
.00 .00 500.00 500.00 .0
.00 .00 5,000.00 5,000.00 .0
.00 .00 500.00 500.00 .0
.00 .00 10,000.00 10,000.00 .0
.00 .00 30,000.00 30,000.00 .0
469,262.06 469,262.06 2,853,000.00 2,383,737.94 16.5
469,262.06 469,262.06 2,853,000.00 2,383,737.94 16.5
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601-10-54400
601-10-54434
601-10-54435
601-10-54460
601-10-54700

601-20-54125
601-20-54130
601-20-54140
601-20-54210
601-20-54215
601-20-54216
601-20-54220
601-20-54301
601-20-54315
601-20-54327
601-20-54331
601-20-54332
601-20-54410
601-20-54411
601-20-54415
601-20-54425
601-20-54430
601-20-54436
601-20-54439
601-20-54450
601-20-54505
601-20-54525
601-20-54526
601-20-54541
601-20-54600

601-30-54125
601-30-54130
601-30-54140
601-30-54210
601-30-54211
601-30-54215
601-30-54220
601-30-54301
601-30-54315
601-30-54316
601-30-54327
601-30-54331
601-30-54332

Water & Sewer Expenses

Service Charges

3rd Party Collection Fees
Postage

Gen. Fund Admin. Overhead
Transfer Out

Total Water & Sewer Expenses

Water Expenses

Salaries & Wages
Overtime

Employee Benefits
Electricity

Heating Fuel

KEA Waste Heat
Building Maintenance
Clothing/Safety Equipment
Office Supplies

Small Tools

Chemicals

Pipe & Materials
Telephone
Internet/Cable
Travel/Loding

Training

Dues & Membership
Professional Services
Insurance

Freight Charges
Unleaded Gas/Diesel/Oil
Light Vehicle R & M
Vehicle & Equipment R & M
Lab Equipment/Testing
Capital Purchase

Total Water Expenses

Sewer Expenses

Salaries & Wages
Overtime

Employee Benefits
Electricity
Electricity-Sewage Lagoon
Heating Fuel

Building Maintenance
Clothing/Safety Equipment
Ofc Sup/Equip/Maintenance
Operational Supplies
Small Tools

Chemicals

Pipe & Materials

Kotzebue City
Expenditures with Comparison to Budget
For the 3 Months Ending March 31, 2025

Section IX, ltem a)

ENTERPRISE ACCOUNTS

Period Actual YTD Actual Budget Unexpended Pcnt
.00 .00 21,875.00 21,875.00 .0
.00 .00 625.00 625.00 .0
600.00 600.00 3,750.00 3,150.00 16.0
71,500.00 71,500.00 356,250.00 284,750.00 20.1
.00 .00 2,384,550.00 2,384,550.00 .0
72,100.00 72,100.00 2,767,050.00 2,694,950.00 2.6
55,712.26 55,712.26 300,000.00 244,287.74 18.6
25,914.87 25,914.87 86,067.00 60,152.13 30.1
31,198.45 31,198.45 105,571.00 74,372.55 29.6
44,649.15 44,649.15 175,000.00 130,350.85 255
99,394.22 99,394.22 80,100.00 19,294.22) 1241
64,558.92 64,558.92 20,000.00 44,658.92) 322.8
598.70 598.70 6,250.00 5,651.30 9.6
44.68 44.68 2,500.00 2,455.32 1.8
45.00 45.00 3,103.00 3,058.00 1.5
205.43 205.43 1,250.00 1,044.57 16.4
.00 .00 180,000.00 180,000.00 .0
175.63 175.63 69,003.00 68,827.37 3
2,159.08 2,159.08 14,970.00 12,810.92 14.4
.00 .00 3,000.00 3,000.00 .0
.00 .00 5,000.00 5,000.00 .0
.00 .00 10,000.00 10,000.00 .0
.00 .00 5,000.00 5,000.00 .0
105.00 105.00 80,000.00 79,895.00 A
.00 .00 17,500.00 17,500.00 .0
207.68 207.68 10,000.00 9,792.32 21
.00 .00 4,688.00 4,688.00 .0
26.43 26.43 1,875.00 1,848.57 1.4
555.98 555.98 3,750.00 3,194.02 14.8
3,969.60 3,969.60 25,000.00 21,030.40 15.9
1,635.00 1,635.00 50,000.00 48,365.00 3.3
331,156.08 331,156.08 1,259,627.00 928,470.92 26.3
108,719.49 108,719.49 407,539.00 298,819.51 26.7
14,868.36 14,868.36 67,828.00 52,959.64 21.9
45,890.09 45,890.09 153,934.00 108,043.91 29.8
26,916.38 26,916.38 104,253.00 77,336.62 25.8
.00 .00 12,500.00 12,500.00 .0
.00 .00 37,500.00 37,500.00 .0
.00 .00 80,000.00 80,000.00 .0
495.28 495.28 7,781.00 7,285.72 6.4
.00 .00 2,128.00 2,128.00 .0
.00 .00 3,750.00 3,750.00 .0
1,398.50 1,398.50 9,599.00 8,200.50 14.6
.00 .00 37,762.00 37,762.00 .0
2,279.06 2,279.06 75,000.00 72,720.94 3.0
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601-30-54415
601-30-54425
601-30-54436
601-30-54439
601-30-54450
601-30-54505
601-30-54525
601-30-54526
601-30-54600
601-30-54901

Travel/Loding

Training

Professional Services
Insurance

Freight Charges

Unleaded Gas/Diesel/Oil
Light Vehicle R & M
Vehicle & Equipment R & M
Capital Purchases - Pumps
Miscellaneous

Total Sewer Expenses

Total Fund Expenditures

Net Revenue Over Expenditures

Kotzebue City

Expenditures with Comparison to Budget
For the 3 Months Ending March 31, 2025

ENTERPRISE ACCOUNTS

Section IX, ltem a)

Period Actual YTD Actual Budget Unexpended Pcnt
.00 .00 4,375.00 4,375.00 .0
.00 .00 13,484.00 13,484.00 .0
13,153.43 13,153.43 43,750.00 30,596.57 30.1
.00 .00 7,500.00 7,500.00 .0
9,916.62 9,916.62 25,000.00 15,083.38 39.7
.00 .00 43,875.00 43,875.00 .0
352.18 352.18 2,999.00 2,646.82 1.7
1,168.54 1,168.54 28,125.00 26,956.46 4.2
46,723.40 46,723.40 .00 ( 46,723.40) .0
.00 .00 55.00 55.00 .0
271,881.33 271,881.33 1,168,737.00 896,855.67 23.3
675,137.41 675,137.41 5,195,414.00 4,520,276.59 13.0
( 205,875.35) ( 205,875.35) ( 2,342,414.00) ( 2,136,538.65) ( 8.8)
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602-40-43923
602-40-43924
602-40-43925
602-40-43926
602-40-43927
602-40-43928
602-40-44107
602-40-49987

REFUSE ENTERPRISE FUND

Baler Drop Off Charges
Residential Refuse Collec
Commercial Refuse Collect
Refuse Equipment Sales
Residential Refuse Cart
Commercial Dumpster Rental
State of AK PERS Relief
Miscellaneous Income

Total REFUSE ENTERPRISE FUND

Total Fund Revenue

Kotzebue City
Revenues with Comparison to Budget
For the 3 Months Ending March 31, 2025

REFUSE DEPARTMENT

Section IX, ltem a)

Period Actual YTD Actual Budget Unexpended Pcnt
5,704.71 5,704.71 30,000.00 24,295.29 19.0
93,994.31 93,994.31 345,000.00 251,005.69 27.2
169,307.26 169,307.26 640,000.00 470,692.74 26.5
.00 .00 2,000.00 2,000.00 .0
69,308.78 69,308.78 1,850.00 67,458.78) 3746.4
10,233.00 10,233.00 38,000.00 27,767.00 26.9
.00 .00 28,496.00 28,496.00 .0
.00 .00 7,000.00 7,000.00 .0
348,548.06 348,548.06 1,092,346.00 743,797.94 31.9
348,548.06 348,548.06 1,092,346.00 743,797.94 31.9
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602-40-54125
602-40-54130
602-40-54140
602-40-54210
602-40-54215
602-40-54220
602-40-54300
602-40-54301
602-40-54307
602-40-54315
602-40-54327
602-40-54410
602-40-54415
602-40-54425
602-40-54436
602-40-54439
602-40-54448
602-40-54449
602-40-54450
602-40-54451
602-40-54452
602-40-54505
602-40-54525
602-40-54526
602-40-54527
602-40-54600

REFUSE ENTERPRISE FUND

Salaries & Wages
Overtime

Employee Benefits
Electricity

Heating Fuel

Building Maintenance
Operational Supplies
Clothing/Safety Equipment
Spring Cleanup

Office Supplies

Small Tools

Telephone

Travel/Lodging

Training

Professional Services
Insurance

Bad Debt Expense
Closure & Post Closure
Refuse Operating Permit
Capital Purchases

Freight Charges

Unleaded Gas/Diesel/Oil
Light Vehicle R & M
Vehicle & Equipment R & M
Gen. Fund Admin. Overhead
Capital Purchase

Total REFUSE ENTERPRISE FUND

Total Fund Expenditures

Net Revenue Over Expenditures

Kotzebue City
Expenditures with Comparison to Budget
For the 3 Months Ending March 31, 2025

REFUSE DEPARTMENT

Section IX, ltem a)

Period Actual YTD Actual Budget Unexpended Pcnt

143,212.82 143,212.82 579,620.00 436,407.18 24.7
961.04 961.04 11,000.00 10,038.96 8.7
63,400.81 63,400.81 220,256.00 156,855.19 28.8
5,957.38 5,957.38 24,050.00 18,092.62 24.8
23,690.04 23,690.04 81,509.00 57,818.96 291
90.78 90.78 8,661.00 8,570.22 1.1
2,466.00 2,466.00 100,998.00 98,532.00 24
.00 .00 3,750.00 3,750.00 .0

.00 .00 11,944.00 11,944.00 .0

34.99 34.99 2,223.00 2,188.01 1.6
12.99 12.99 1,250.00 1,237.01 1.0
665.73 665.73 4,200.00 3,534.27 15.9

.00 .00 12,308.00 12,308.00 .0

.00 .00 14,174.00 14,174.00 .0
4,186.46 4,186.46 24,919.00 20,732.54 16.8
.00 .00 60,000.00 60,000.00 .0

.00 .00 5,000.00 5,000.00 .0

.00 .00 1,800.00 1,800.00 .0
8,000.00 8,000.00 5,000.00 ( 3,000.00) 160.0
.00 .00 1,000,000.00 1,000,000.00 .0

321.36 321.36 38,000.00 37,678.64 9
472.95 472.95 40,858.00 40,385.05 1.2

.00 .00 2,901.00 2,901.00 .0
1,166.88 1,166.88 16,168.00 15,001.12 7.2
27,500.00 27,500.00 137,500.00 110,000.00 20.0
347,230.00 347,230.00 .00 ( 347,230.00) .0
629,370.23 629,370.23 2,408,089.00 1,778,718.77 26.1
629,370.23 629,370.23 2,408,089.00 1,778,718.77 26.1
( 280,822.17) 280,822.17) 1,315,743.00) ( 1,034,920.83) ( 21.3)
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603-00-43405
603-00-43407
603-00-43408
603-00-43410
603-00-43425
603-00-44107

ARCTIC SPIRITS REVENUE

Retail Sales-Liquor

Retail Sales - Tobacco
Retail Sales - Miscellaneous
Distribution Point Fees
Permitting Fees

State of AK PERS Relief

Total ARCTIC SPIRITS REVENUE

Total Fund Revenue

Kotzebue City
Revenues with Comparison to Budget
For the 3 Months Ending March 31, 2025

ARCTIC SPIRITS

Section IX, ltem a)

Period Actual YTD Actual Budget Unexpended Pcnt
251,991.07 251,991.07 3,057,500.00 2,805,508.93 8.2
10,702.67 10,702.67 85,000.00 74,297.33 12.6
1,165.90 1,165.90 13,000.00 11,834.10 9.0

40.00 40.00 1,500.00 1,460.00 2.7

6,095.00 6,095.00 75,000.00 68,905.00 8.1

.00 .00 15,697.00 15,697.00 .0

269,994.64 269,994.64 3,247,697.00 2,977,702.36 8.3
269,994.64 269,994.64 3,247,697.00 2,977,702.36 8.3
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603-10-54110
603-10-54125
603-10-54130
603-10-54140
603-10-54210
603-10-54215
603-10-54220
603-10-54300
603-10-54315
603-10-54320
603-10-54321
603-10-54400
603-10-54410
603-10-54415
603-10-54425
603-10-54433
603-10-54434
603-10-54436
603-10-54438
603-10-54439
603-10-54505
603-10-54526
603-10-54527
603-10-54530
603-10-54625

ARCTIC SPIRITS EXPENSES

LBCB Stipend
Salaries & Wages
Overtime

Employee Benefits

Electricity
Heating Fuel

Building Maintenance

Cleaning Supplies

Office Supplies & Equip
Product Acquisition
Cash Overs/Shorts - Pkg Store

Service Charges
Telephone/Fax

Travel/Lodging/Per Diem

Training
Postage
Freight Charges

Professional Services

Legal Fees
Insurance
Gas/Diesel

Light Vehicle R & M
Gen. Fund Admin. Overhead

Equipment Maint.

Computer Equipment

Total ARCTIC SPIRITS EXPENSES

Total Fund Expenditures

Net Revenue Over Expenditures

Kotzebue City
Expenditures with Comparison to Budget
For the 3 Months Ending March 31, 2025

ARCTIC SPIRITS

Section IX, ltem a)

Period Actual YTD Actual Budget Unexpended Pcnt
.00 .00 2,100.00 2,100.00 .0
63,434.11 63,434.11 244,638.00 181,203.89 25.9
.00 .00 4,500.00 4,500.00 .0
19,397.87 19,397.87 101,752.00 82,354.13 191
1,561.97 1,561.97 7,500.00 5,938.03 20.8
8,589.96 8,589.96 40,000.00 31,410.04 215
.00 .00 4,000.00 4,000.00 .0
47.35 47.35 2,000.00 1,952.65 24
69.02 69.02 10,000.00 9,930.98 7
.00 .00 1,600,000.00 1,600,000.00 .0
( 5.03) ( 5.03) 200.00 205.03 ( 2.5)
116.19 116.19 55,800.00 55,683.81 2
267.17 267.17 1,600.00 1,332.83 16.7
.00 .00 2,500.00 2,500.00 .0
.00 .00 1,250.00 1,250.00 .0
.00 .00 63.00 63.00 .0
16,825.05 16,825.05 350,000.00 333,174.95 4.8
.00 .00 500.00 500.00 .0
360.00 360.00 5,000.00 4,640.00 7.2
.00 .00 78,750.00 78,750.00 .0
.00 .00 2,100.00 2,100.00 .0
.00 .00 2,500.00 2,500.00 .0
38,500.00 38,500.00 155,000.00 116,500.00 248
.00 .00 2,600.00 2,600.00 .0
.00 .00 30,000.00 30,000.00 .0
149,163.66 149,163.66 2,704,353.00 2,555,189.34 5.5
149,163.66 149,163.66 2,704,353.00 2,555,189.34 55
120,830.98 120,830.98 543,344.00 422,513.02 22.2
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Section IX, Item a)

Public Works Department Report
February/March 2025

Russell Ferguson/Lorraine Hunnicutt

Public Works — Russell Ferguson is still helping out with the City Manager half days and
Lorraine Hunnicutt is Acting Public Works Director for half days.

Water Treatment Plant — Matt Lazarus is on vacation in Africa doing missionary work.
There are thirteen (13) new filters being installed at the water treatment plant. We are
still waiting on hook up kits and hope to have that done next week. It will increase ultra
filtration by 25%. Drake & Dowl have installed air bubblers at Devil's Lake to help with
manganese and iron removal.

Building Maintenance — For a complete record of the work orders — on Public Works
Assistant Directors computer. Reports are from March 14, 2025 through April 10, 2025.
There were ten (10) work orders generated. Two (2) Jail; Four (4) Fire Hall; Two (2)
Public Works; One (1) City Hall and One (1) Lift Station #2. They removed dangerous
icicles from many City owned buildings.

Streets Department — Eight (8) work orders generated. Five (5) Elders driveways; One
(1) Landfill; One (1) Cell #2; One (1) Devil’'s Lake Road; One (1) Impound wrecked
snow machine. We are currently advertising for a temporary operator to help with snow
removal. The L110 is still down, and we have ordered parts. Drake Construction will
help for a few days with snow removal.

Shop Department — there were ten (10) work orders. Three (3) KPD; Two (2) Heavy
Equipment; Three (3) Equipment and Two (2) KFD.

Line Maintenance — there were twenty-six (26) work orders generated of which six were
billable $1,515.00. Lift Station #10 — one pump is down and cannot keep up with the
flow. The pumps for Lift Station #10 and controls are in, we just need to have the
electrician hook them up and they will be getting new VFD’s. Line Maintenance
continues to struggle with rage and grease issues and PSA’s have been sent out on
Facebook and the City website.

Refuse Department — the new baler is currently in the manufacturing process and
should arrive the first week of August. Three guys went through the Hazwoper
Refresher for recertification.
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City of Kotzebue, Alaska Section IX, ltem a)

Police Department T
258B Third Avenue Box 550 Kotzebue, AK 99752-0550 “2‘31:%
Office: 907-442-3539 Fax: 907-442-3357 \ Po e
Christopher Cook, Chief of Police :‘2
To: City Manager Leon Kiana Date: 4/10/2025

Re: Kotzebue Police and Jail Activity Report

Since the Kotzebue Police Department’s last activity report, the police department has responded to 589
calls for service (March 2025), a 12% decrease from the month of February. Calls of note for the month of
March were 23 Civil calls, 25 Intoxicated Persons, 20 Welfare Checks, and 10 Assaults. For a complete list of
calls for service see the attached report. Calls for service occurred most frequently on Thursday between the
hours of 04:00 am to 05:00 am.

The Kotzebue Regional Jail processed 53 prisoners during the month of March, a 20% increase from February
(44).

Community Policing:

e KPD officers had 244 public relations, safety, and assistance contacts with the citizens and business
owners of Kotzebue during the month of March.

e KPD officers conducted 108 security checks of businesses, or other locations within the city.

Staff Development and Training:

e Sgt. Meier, Sgt. Buege are participating in Police One Leadership Training: Leadership 1-8,
Leadership Academy, Leadership and Law Enforcement, Leadership Essentials, Leadership for the
New Supervisor, Leadership in Law Enforcement, Leadership Skills Using the “Abilene Paradox,”
Leadership Styles, Leadership Tips for New Supervisors, and Leadership vs Management.

e All officers are participating in Police One Trainings; Ambush Awareness and Preparation, Anti-
Bias Training, Autism for Law Enforcement: Definition and Prevalence, Autism for Law
Enforcement; Promoting Safe Outcomes, Below 100; Watch Your Speed, Be Smart With Your
Smart Phone; Law Enforcement Use of Personal Devices, and Carecer Professionalism.

e Met with US Attorney Michael Heyman, to discuss drugs in Kotzebue and what the US attorney’s
office can assist the Kotzebue Police Department with.

e Sgt. Buege enrolled the police department in a new gun tracing program that will help the
department better verify firearms.

e (SO Carlson has been working on getting some dog houses, supplies. and straw at no cost to the
department.

e We have a new Lieutenant that has begun working with KPD. His name is Lt. Popp.

Community Service Officers:
e The Community Service Officers responded to 32 calls for service regarding animal complaints, a
15% Decrease from February (37).
The CSOs impounded 9 dogs.
7 animal(s) were adopted or rescued. (12 since beginning of the year).
0 animal(s) was euthanized in February. (0 since the beginning of the year).

Served or attempted to serve 2 court documents.
Christopher Cook / Chief of Police
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Section IX, Item a)

Kotzebue Fire Department

City Council Report
April, 24, 2025

In March this year, KFD responded to an approximate 74 calls. 67 of these were EMS
related while 7 were Fire/public assistance related.

We are actively working with the State to host a Hazmat ops/Firefighter I class for those in
the Fire Department and it’s Volunteers, and we would also like to see if there is any interest for
other community members to join in on the class. We have been working with Maniilag EMS to
get our staff their needed Emergency Medical training. | am excited to see that relationship
continue to be fostered and grow.

Lieutenant Neal Carlson and Lieutenant Bernie Rosales have been providing excellent
leadership to our shift staff and doing a wonderful job helping with administration tasks. | am
also thankful for each and every person on our staff as they learn the ropes of their tasks and
respond to the emergencies we face here in Kotzebue.

With the goal of being fully staffed, we are looking for qualified people who are interested in
working in the Fire/EMS field. Currently we have 3 positions on staff open for new Firefighters.
We are also looking for an Administrative Assistant in our office.

Though it may be a several months out in the future, it is still my intent to begin some kind of
youth program, to provide youth with education in emergency response as well as mentoring
relationships for character development. This is a goal and passion of mine, and I’'m looking
forward to seeing it accomplished.

Our Volunteer Fire Department is beginning to make some great strides in getting up and
running. We who are on staff have already felt their help on some pretty tough calls. We look
forward to seeing great things come from those people who give freely of their time and energy
to help others in their emergencies and to benefit our community.

-Fire Chief Joshua Funk
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Section IX, Item a)

EMS Calls March 2025

Medevac Patient Transport 28
911 Response/Transport 31
Police Matter/Assist 1
Agency Mutual Aid 0
Non-Emergency Transport 0
Call Cancelled/ No Patient Contact 4
Refusals 3
Human Remains Transport 0
False Call 0
EMS Rescue/ Other Standby 0
Total 67

False Fire Alarm 3
Lockout/ Public Assist 3
HazMat Incident 0
Rescue Operation 0
Building Fire 0
Vehicle Fire 0
Brush/ Wildland Fire 0
Trash/ Dumpster Fire 0
Investigation for Signs of Fire 1
Investigate for HazMat 0
Unapproved Open Burn/ Fire Extinguishment 0
Mutual Aid/ Standby 0
Total 7
Approximate Total Incidents 03/2025 74
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City of Kotzebue - Parks and Recreation

Section IX, Item a)

Date: 17 April 2025

Staff Updates

On-Call Attendants: Three new “on-call” attendants are working well to keep operations going during full-time
staff absences.

Special Events

Arctic Circle Spring Festival: The ACSF was successfully celebrated on 31 March — 7 April 2025. We had excellent
community involvement and included a snow carving contest, community skiing, Ice fishing, interactive displays,
films, hotcake feed, Easter egg hunt, scavenger hunt, community games and a dessert competition. There were
also various vendors on Shore Avenue offering free drinks, food and prizes.

Boat Harbor Improvements

Ramp Extensions: Ramp extensions have begun. It is expected each ramp will take approximately 2 weeks each
for 5 ramps.

Youth Center

Armory

Rentals: The Youth Center has been in high demand, frequently booked on weekends, sometimes with three
renters on the same day.

Youth Nights: Additional Youth Nights, in collaboration with the Parks and Recreation Department and IRA is on-
going every other Saturday and Sunday from 7 — 9 PM.

Boiler Room Floor: The boiler room floor requires replacement. If a suitable contractor is secured, repairs are
expected to take place during the summer. An RFP will be issued soon.

Swing Dance Class: Ongoing every other Wednesday from 7:00 PM to 8:30 PM.
Dance Fit Class: Ongoing every Tuesday and Thursday from 7:00 PM to 8:30 PM.

Toddler Time: Continues Tuesdays and Thursdays from 10:00 AM to 11:30 AM, with participation from
Nikaitchuat School and individual families. February sessions averaged about 25 children per session. Special
toddler time is also available for home-schooled students on a case-by-case basis.

Operations: The Armory gym is open and operates under normal hours.

Monday, Wednesday and Friday: 5:30 PM - 9:30 PM and Saturday: 11:00 AM - 4:00 PM.

o A public fitness challenge program with prizes is being planned to increase exercise participation and
health awareness.

o Treadmills will require immediate replacement.

Open Gym (School Gymnasium)

Basketball Schedule:

o Sunday: 6:00 PM - 9:00 PM and Monday - Wednesday: 6:00 PM - 8:00 PM

Veteran’s Park:

Funding letters are being sent out to initiate preliminary work and procure essential materials, including
flagpoles, statue base materials, benches, and picnic tables.
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Section IX, Item a)

March 2025

Arctic Spints Manager’s Report
To:  Leon Kiana — City Manager

CC: Mike Laughlin, Charlie Santos

From: Jamie Lambert, Arctic Spirits Manager
Date: April 4, 2025

Re:  Arctic Spirits Manager’s report and monthly recap comparison.

The following is a calendar recap for March 2024 as compared to March 2025.

Total revenue collected in March of 2024 was $282,588.25, compared to
$245,012.56 in March of 2024. This is a decrease of $37,575.69 or almost 13% less
revenue than last year. There were 26 sales days in March of 2024 and 26 sales days
in March of 2025.

In March of 2024 we had 5,659 customers compared to 4,935 in March of 2025.
This is an decrease of 724 customers. The average sale in March of 2024 was $49.94
compared to $49.66 in March of 2025 or an average of $0.28 less spent per customer
this year compared to last year.

Cigarette sales in March of 2024 were $5,977.08 as compared to $7,539.40 in March
of 2025. This is an increase of $1,562.32 or 26% in tobacco sales compared to this
time LY.

The Delivery Site 3 logged transactions.

The number of 10-day permits issued was 159.

The number of 30-day permits issued was 3. Total Delivery Site fees - $120.00
The number of 90-day permits issued was 4. Total Permits - $5,750.00
The number of 180-day permits issued was 7.

The number of one-year permits issued was 52.

At least 8 permits were newly suspended or revoked due to background checks,
public intoxication reports, and COR/judgement paperwork sent from the jail. We
received over 35 COR/judgements to update in our system.

Inventory for March 2024 has been completed and filed.
Please feel free to contact me if you have any questions,

Jamie Lambert - Arctic Spirits Store Manager
(907)442-4000 or (907)412-0747
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[cITY OF

City Hall
Police Dept.

Fire Dept.

Public Works (907) 442-3401

Welcomed ten new employees across different departments.

Section IX, Item a)

Human Resources City Council Report

Actively Advertising as of April 10", 2025!

Job Title Department Full-Time/Part-Time
Fire Lieutenant Fire Department Regular/Full-Time
Office Assistant Fire Department Regular/Full-Time

Firefighter/EMT-1, EMT-2,
EMT-3, or PARAMEDIC

Fire Department

Regular/Full-Time

EMS/FIRE: First Responder

Fire Department

Regular/Full-Time

City Planner

Planning Department

Regular/Full-Time

Rec Center Attendant

Parks and Rec

Regular/Part-Time

Refuse Landfill Supervisor Public Works Regular/Full-Time
Refuse Helper Public Works Regular/Full-Time
Streets Operator Public Works Temporary/Full-Time
Water Treatment Plant Operator | Public Works Regular/Full-Time

Police Officer

Police Department

Regular/Full-Time

Community Service Officer

Police Department

Regular/Full-Time

Records/Evidence Clerk

Police Department

Regular/Full-Time

Key Accomplishments/Ongoing items:
HR Items:

Initiated the creation of Standard Operating Procedures (SOPs) for all HR processes to ensure

consistency, transparency, and efficiency across the department.

Managed the onboarding process for new hires, including training, and processed Personnel Action
Forms (PAFs) for new hires, promotions, and resignations. Ensured a smooth transition for all

personnel-related changes.

Coordinated with insurance providers to begin the enrollment process for the 2025-2026 benefits year,
ensuring that all necessary paperwork and systems were updated and ready for employee

participation.

Posted job openings, reviewed applications, and completed background checks to ensure that all
recruitment efforts were timely, thorough, and aligned with City hiring policies.

Took on Public Relations (PR) responsibilities again, working to enhance communication and public
engagement efforts for the City, ensuring that relevant information is conveyed clearly to the

community.
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CITY OF KOTZEBUE, ALASKA
ORDINANCE NO. 25-03

Section IX, Item b)

ENTITLED: “A CODE ORDINANCE ADDING NEW SECTIONS TO THE KOTZEBUE
MUNICIPAL CODE (“KMC”) TITLE 13, CHAPTER 13.04, WATER AND SEWER
UTILITY, A NEW SECTION 13.04.350, ENTITLED ‘LIENS FOR PAST DUE UTILITY
BILLINGS’ AND KOTZEBUE MUNICIPAL CODE (“KMC”) CHAPTER 8.04, REFUSE
COLLECTION, A NEW SECTION 8.04.310, ENTITLED ‘LIENS FOR PAST DUE
UTILITY BILLINGS’ AS SET FORTH HEREIN.”

BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF KOTZEBUE, ALASKA:

Section 1.

Section 2.

Section 3.

Section 4.

This is a Code Ordinance pursuant to KMC 1.12.010
and KMC 1.12.040.

The Alaska Legislature has amended Alaska Statute
29.35.010(17) to provide for utility liens by
municipalities, to wit in pertinent part: “General
Powers, All municipalities have the following general
powers, subject to other provisions of law...to
provide by ordinance for the creation, recording, and
notice of lien on real or personal property to secure
payment of past due utility fees...”

The collection of past due utility billings is a priority
for the City of Kotzebue and is appropriate and
necessary for those utility ratepayers who stay current
on their obligations.

The new section KMC 13.04.350, Liens for Past
Due Utility Billings, enacted by this Ordinance 25-
03 shall be entitled and reads as follows:

13.04.350 — Liens for past due utility billings.
Pursuant to Alaska Statute 29.35.010(17) and any
subsequent amendments thereto or any successor
statute(s) related thereto, the City of Kotzebue hereby
creates a lien for past due utility billings on real or
personal property to secure payment of past due
utility fees which may be recorded after notice of
such has been duly given.

(Ord. 25-03 § 4, 2025).

Ordinance 25-03, New KMC Sections 13.04.350 and 8.04.310
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Section 5.

Section 6.

The new section KMC 8.04.310, Liens for Past Due
Utility Billings, enacted by this Ordinance 25-
shall be entitled and reads as follows:

8.04.310 — Liens for past due utility billings.

Pursuant to Alaska Statute 29.35.010(17) and any
subsequent amendments thereto or any successor
statute(s) related thereto, the City of Kotzebue hereby
creates a lien for past due utility billings on real or
personal property to secure payment of past due
utility fees which may be recorded after notice of
such has been duly given.

(Ord. 25-03 § 5, 2025).

These new sections KMC 13.04.350 and 8.04.310
shall become effective immediately upon passage of
this Ordinance 25-03 pursuant to 1.12.030(B).

ENACTED this 8" day of May, 2025.

CITY OF KOTZEBUE

Derek Haviland-Lie, Mayor

ATTEST:

[SEAL]

Donald Jones, City Clerk

Section IX, Item b)

ATTESTATION: I, Donald Jones, City Clerk of Kotzebue, hereby attest that the above Code
Ordinance, No. 25-03 was duly presented to the Kotzebue City Council, duly published and that
a valid public hearing was held and that it was duly enacted on May 8, 2025.

Introduction: April 17,2025
Published/Posted: April 11, 2025
Republished/Reposted: May 2, 2025
Public Hearing: May 8, 2025

Passage: May 8, 2025

Ordinance 25-03, New KMC Sections 13.04.350 and 8.04.310
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“Crateway to the Arctic”

A RESOLUTION

Section X, Item ¢)

CITY OF KOTZEBUE
RESOLUTION NO. 25-18

OF THE CITY COUNCIL OF THE CITY OF KOTZEBUE

AUTHORIZING NUNC PRO TUNC THE PURCHASE OF A NEW BALER FOR THE

CITY OF KOTZEBUE FROM BLANKENSHIP EQUIPMENT,

AUBURN,

WASHINGTON, IN THE AMOUNT OF NINE HUNDRED THOUSAND DOLLARS
($900,000.00) WHICH INCLUDES PRICE OF THE EQUIPMENT, DELIVERY TO
KOTZEBUE, REMOVAL OF THE OLD BALER AND INSTALLATION OF THE NEW
BALER IN THE PUBLIC WORKS BALER BUILDING.

WHEREAS,

WHEREAS,

WHEREAS,

the current baler was installed in July 1996 with a life
expectancy of 20 years and has now been in service for almost
30 years with extensive failures and creative repairs in the last
several years (parts are no longer available for this three-decade-
old baler) and is on the verge of a final, catastrophic failure;

there is only one manufacturer of/purveyor of balers in the
United States who can manufacture, deliver and install a new
baler before the current baler inevitably permanently and
irrevocably fails which justifies a nunc pro tunc sole source
procurement pursuant to Kotzebue Municipal Code (“KMC”)
3.16.010(B) [“When competitive bids for materials, supplies or
services in excess of fifty thousand dollars...are not in the best
interests of the city or are not deemed to be possible, the city
council shall by resolution so find, reciting the reasons therefor
and specifying how the purchase, contract or sale shall be
made’];

the purveyor of the new American Baler NB Two Ram Series
and OSCAR Chain Belt Series Conveyor, Blankenship
Equipment, Auburn, Washington, has provided a Quote for this
equipment as set out in Exhibit “A” attached hereto and Alaska
Marine Lines, Inc. (“AML”) has provided a shipping quote from
Seattle to Kotzebue as set out in Exhibit “B” attached hereto;
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Resolution No. 25-18

Section X, Item ¢)

Purchase of New Baler
Page 2 of 3

WHEREAS, a duly issued Purchase Order # PW25-066 has been fully
approved and executed as set out in Exhibit “C” attached hereto;
and,

WHEREAS, the City has been invoiced for and paid a mandatory
downpayment of $347,230.00 as set forth in Exhibit “D”
attached hereto and manufacturing of the American Baler NB
Two Ram Series and OSCAR Chain Belt Series Conveyor have
commenced in order to assure barge delivery this summer and
subsequent installation with the assistance of Drake
Construction, Inc. (“DCI”) due to the massive nature of and
weight of the removal of the current baler and moving and
installation of the new American Baler NB Two Ram Series and
OSCAR Chain Belt Series Conveyor.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Kotzebue,
authorizes nunc pro tunc the purchase, delivery and installation of American Baler NB Two Ram
Series and OSCAR Chain Belt Series Conveyor as set out herein in the amount of $900,000.00.

PASSED AND APPROVED by a duly constituted quorum of the City Council of the City of

Kotzebue, Alaska, this 17" day of April 2025.

CITY OF KOTZEBUE

Derek Haviland-Lie, Mayor

[SEAL]
ATTEST:
Donald Jones, City Clerk
Attachment: Exhibit "A" — Blankenship Quote (with illustrations) [13 pages]

Exhibit “B” — AML Quote [3 pages]
Exhibit "C” — Purchase Order [1 page]
Exhibit “D” — Blankenship Invoice for downpayment [5 pages]
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Resolution No. 25-18
Purchase of New Baler
Page 3 of 3

Section X, Item ¢)
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Blankenship Equipment Repair

PO Box 2087
“Auburn, WA 98071
v Phone: 800-765-5811
[ax: 253-288-8434

Customar Name / Address

City of Kolzebue
Box 46
Kotzebue, AK 99752

E@UHPMENT@;

COMPACTION » RECYCLING

Section IX, Item ¢)

Quote

Date Contract i

3/21/2025 22358

Locatlon

City of Kolzebuo NWA95
C/0 /AML-Lynden

5615 W, Marginal Way S.W.

Scattle, WA 98124

.0, No.

Rep

Terms

PW25-66

SPA

SEE BELOW

Description Qty

Each

UM TOTAL

ONE NEW AMEBRICAN BALER MODEL
N520-L-50 TWO RAM

AB MODEL N520-L-50

SIDE FEED HOPPER

{  ICHARGE BOX OPENING: 43" Wx 75" L
BALE SIZE: 45" W x 30" Hx 60" L
CYLINDER BORE: 10"

CYCLE TIME 29 SEC

50 HORSE POWER MOTOR

TONS OF FORCE: 118T

RAM FACE PRESSURE: 199 PSI
ACCENT 470 WIRE TIER

LASER RAM POSITIONING

MAIN RAM PENETRATION TO WITHIN 11" OF
BACK WALL

STANDARD FEATURES:

MACHINED TOOLED KNIFE

VERSA DOOR

TRUNNION MOUNTED CYLINDERS
CONTROL SYSTEM & DISPLAY

500 BRINELL FLOOR & SIDE LINERS
CORRUGATED FLOOR

CATEGORY 3 SAFETY MONITORING SYSTEM

429,035.00

Thank you for choosing Blankenship Equipment

Subtotal

This order is subject to Blankenship Terms and Conditions of Sale,
All prices are good for 15-days after the proposal date,

Authorized Signalure

Print Name

Date

e-1
‘This proposal and any attachments are confidential and protected undei applicable law for use only by the party addressed hereln as recipiel

TOTAL

Disclosure to third pavtles in part or whole is prohibited without prior written consent of the originator.

Exhibit A to Resolution 25-18 for April 17, 2025 RCCM

Page 1 of 13

=
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Blankenship Equipment Repair

PO Box 2087
Auburn, WA 98071
Phone: 800-765-5811
Fax: 253-288-8434

BILANKENSHIIF %
EQUIPMENT £,

COMPACTION = RECYCLING

Customer Name / Address

City of Kotzebue
Box 46
Kotzebue, AK 99752

Section IX, Item ¢)

Quote

Date

Contract# | =

3/2112025

22358

Lacation

City of Kotzebiie NWA9S
C/O [AML-Lynden

5615 W, Marginal Way S.W.
Sealtle, WA 98124

P.O. No.

Rep

Terms

PW25-66

SPA

SE

E BELOW

Description

Qily

Each

Ui

TOTAL

*##SHEE BROCHURE FOR FURTHER FEATURES
APPROXIMATE READY TO SHIP: JULY IST 2025

REM MODEL OSC - 38' X 60" BALER FEED
CONVEYOR

REM MODEL OSC- 38"X60” WIDE (7164-19)

60" WIDE CONVEYOR RUBBER COMBINATION
BELT DESIGN,

3 PLY 330 RUBBER BELT COVER X COVER,
1.5” DUROMETER FLANGE ALONG BOTH SIDES
OF THE BELT, LOWER HORIZONTAL APPROX,
170", 30 DEGREE ANGLE OF INCLINE APPROX.
17" 59,

3' UPPER HORIZONTAL SECTION APPROX,
SIDEWALLS ON INCLINE SECTION
APPROXIMATELY 3’ 4” TALL, WITH 4' BACK
AND SIDEWALL EXTENSION IN LOADING
AREA CONSTRUCTED OF 1/4" PLATE AND
CHANNEL, STRUCTURAL SUPPORT LEGS W/
LEVELING PADS,
DISCHARGE HEIGHT APPROX. 11’ TO CENTER
OF HEAD SHAFT,

DRIVEN BY 7.5 HP INVERTER DUTY

187,730.00

Thank you for choasing Blankenship Equipment

Subtotal

This order s subject to Blankenship Terms and Conditions of Sale.

All prices are good for 15-days after the proposal date.

Authorized Slgnature

Print Name

Date

P

This proposal and any sttachments are confidential and protected wi

TOTAL

Exhibit A to Resolution 25-18 for April 17, 2025 RCCM

age-2
13&?‘ applicable law for use only by the parly addressed herein as recipient
Disclosure to third parties in pact or whole is prohibited without prior weitten consent of the originator,

Page 2 of 13
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Section IX, Item ¢)

Blankenship Equipment Repair
PO Box 2087

BLANKENSHIP Quote

“ Aubun, WA 98071 , %
" Jphone: 800-765-5811 EQUIPMENT ZJy Dol tonacky
Fax: 253—283'8434 COMPACTION « RECYCLING 312112025 22358
Customar Name / Address Location
City of Kotzebuo Cliy of Kotzebue NWA95
Box 46 C/O /AML-Lynden
Kotzebue, AK 99752 5615 W. Marginal Way S.W.
Seattle, WA 98124
P.O. No. Rep Terms
PW25-66 SPA SEE BELOW
Dascriplion Qly Each Um TOTAL

MOTOR/PLANETARY GEAR REDUCER DRIVE
ASSEMBLY 116:1 REDUCTION WITH V-BELTS,
HEAD SHAFT: 4” E & NE BEARINGS, TAIL
SHAFT: 2 15/16” E & NE BEARINGS,

60" WIDE 3 PLY 330 RUBBER BELT 3/16"” X 1/16”
{  SWITH 1” RULL LENGTH FLANGE ALONG BOTH
EDGES, 4” 3" 4* ALTERNATING CLEATS ON 38"
CENTER, WHI11 MILL CHAIN ON BOTH SIDES,
ALL SPROCKETS ARE FLAME HARDENED,

2 (1 BA. SIDE) EMERGENCY CABLE PULL
SATETY SWITCHES, BELT SPERD APPROX,
30-40 FPM.

STRUCTURAL DETAILS AS FOLLOWS:
LOADING AREA SIDEWALLS CONSTRUCTED
OF 3/16" PLATE STEEL,

INCLINE AND UPPER HORIZONTAL
SIDEWALLS

CONSTRUCTED OF 10GA. SHEET. ALL
CHANNEL FRAME CONSTRUCTION,
ADJUSTABLE LEGS FOR LEVELING,

3" X 4,1t CHANNEL SIDEWALL SUPPORTS,

8" X 115/ SLAT BED SUPPORTS,

3,5" X 6" X 1/2” ANGLE MILL CHAIN TRACKS
LINED WITH UHMW [/2” THICK, SLATS ARE 3

Thank you for choosing Blankenship Equipment Subtotal
1‘]11113 c‘)rder ief. subject u? Blankenshlp:l‘ennﬁ and Conditions of Sale. TOTAL
prices ave good for 15-days after the proposal date.
| fé\uthorlzed Signature
: Print Name

Dﬂle Daer

Page-3
"This proposal and any altachments are confidential and protected under applicable law for use only by the patty addressed herein as recipiot
Disclosure to thivd partles in part or whols s prohibited without prior weltten consent of the orlginator,

Exhibit A to Resolution 25-18 for April 17, 2025 RCCM Page 3 of 13

=
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Blankenship Equipment Repair
P’O Box 2087

BLANKENSHIP A

Section IX, Item ¢)

Quote

Auburn, WA 98071 &
Phone; 800-765-5811 EQUIPMENT £ Pete Halract
Fax: 253~288~8434 COMPACYION » RECYCLING 3212025 29358
Customer Name / Address Location
City of Kotzebue City of Kotzebuc NWA95
Box 46 C/O /AML-Lynden
Kotzebue, AK 99752 5615 W, Marginal Way S.W,
Seattle, WA 98124
P.O. No, Rep Terms
PW25-66 SPA SEE BELOW
Description Qty Each UM TOTAL
X 4.1 ## CHANNEL,
LOADING AREA SECTION AND FIRST ¢’ OF THE
INCLINE ARE DOUBLE SLATTED FOR IMPACT
LOADING AND ARE LINED WITH UHMW 1/2”
THICK, NO CONTROLS, PREWIRED TO J-BOX,
BALER HOPPER EXTENSION FOR AB N520-L-50
(3/16” PL. REINFORCED WITH 3X4. l#f CHANNEL
AND 3X3X1/4 ANGLE)
0S(C-38X60 480V
APPROXIMATE READY TO SHIP: JULY 7TH,
2025
FREIGHT FOR BOTH THE BALER AND 19,690.00 19,690.00
CONVEYOR TO AML SEATTLE DOCK
Thank you for choosing Blankenship Equipment
y & SHP P Subtotal
This order is subject to Blankenship Terms and Conditions of Sale.
All prices are good for 15-days after the proposal date,’ TOTAL

Authorized Signature

Print Name

Date

D

‘This proposal and any attachments are confidential and protected w

age-4
tde?' applicable law for use only by the party addressed herein as recipler*

Disclosure to thitd parties in part or whole is prohibited without prior wrilten consent of the originator, 132

Exhibit A to Resolution 25-18 for April 17, 2025 RCCM
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Section IX, Item ¢)

Blankenship Equipment Repair _
| Jomam s, BLANKENSHIP 2 Quote
: : EQUIPMENT 5"‘% Date Conlract ##

i /Phone: 800-765-5811
COMPACYION » RECYCLING 3,2”2025 22358

Fax: 253-288-8434

Customer Nama / Address Location

City of Kolzebue City of Kofzebue NWA9S
Box 46 C/O /AML-Lynden
Kotzebue, AK 99752 5615 W, Marginal Way S.W.
Sealtle, WA 98124

P.0. No. Rep Terms

PW25-66 SPA SEE BELOW

Description Qly Each UM TOTAL

FULL PROFESSIONAL INSTALLATION OF 50,505.00
AMERICAN TWO RAM BALER AND REM FEED

CONVEYOR '
ALL LABOR AND PERDIEM INCLUDED

~|525 GALLONS OF HYDRAULIC OIL INCLUDED
{ 3-DAYS TRAINING W/AMERICAN BALER TECH

PAYMENT TERMS: 50% DUE UPON SIGNED EST
22358 AGREEMENT, 45% DUE UPON
NOTIFICATION OF READY TO SHIP, BALANCE
DUE 30 DAYS FROM AML'S JULY 28T SAILING.
*Warranty is per manufacturers (AB & REM),
*Excludes 3rd party fees, manufacturers esealation,

AIR TRAVEL EXPENSES (BSTIMATED) 3 2,500.00 7,500.00

SPECIAL NOTES:

*Customer is vesponsible for old baler and conveyor
removal in advance of BER arrival.

*Customer to provide lifting equipment for placement
and all vigging/rolling equipment - chains, straps, roller
pipe or skates, dunnage blocking, The largest plece is
the baler main frame at 25' L X 8'W 8'4" H and
weighs approx. 38,000lbs, Transportation from dock to

Thank you for choosing Blankenship Equipment
Y . PP Subtotal

This order is subject to Blankenship Terms and Conditions of Sale.
All prices are good for 15-days afier the proposal date. TOTAL

i ‘Authorized Signature

Prlnt Name

Date [

Page-6 : i
This proposal and any sttachmenls are confidential and protected uuci%?‘ applicable law for use only by the patty addressed herein as recipiopt.
Disclosure to third partles in part or whole is prohibited without prior written consent of the originator.

Exhibit A to Resolution 25-18 for April 17, 2025 RCCM Page 5 of 13
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Blanlenship Equipment Repair

PO Box 2087
Aubur, WA 98071
Phone: 800-765-5811
Fax: 253-288-8434

BLANKENSHIP 2
EQUIPMENT £,

COMPACTION « RECYCUING

Customer Name / Address

Section IX, Item c)

Quote

Date Conlract #

3/21/2025 22358

City of Kotzebue
Box 46
Kolzebue, AK 99752

Localion

City of Kotzebue NWA9S
C/O /AML-Lynden

5615 W. Marginal Way S.W,

Seattle, WA 98124

P.O. No.

Rep

Terms

PW25-66

SPA

SEE BELOW

Description

Qty

Each

UM

TOTAL

site.

*Customer to handle all repairs to feed ramp and
transition to new conveyor loading area,

#*Customer is responsible for all site work and
electrical,

*Customer electrician to cotmect power to the baler
and conveyor, including E-stop pullcords).

*Customer to provide transportation for 4 tech's from
hotel to site each day.

*Blankenship tech's will help with any additional wark
as needed above and beyond work scope. within
allofted timo frame, plus additional days on site if
needed.

*Customer will be invoiced additionally for additional
work beyond quoted work scope.

*Freight is estimated and may change based upon
actual price at time of shipping

Thank you for choosing Blankenship Bquipment '

Subtotal

This order is subject to Blankenship Terms and Conditions of Sale.

All pries ave good for 15-days after the proposal date.

Authorized Slgnature

Print Name

Dala

This proposal and any attachments are confidential and protected

TOTAL

Exhibit A to Resolution 25-18 for April 17, 2025 RCCM

4Pnﬂe_6
under applicable law for use only Ly the party addressed herein as recipie
Disclosure to third parties in part or whole is prohibited without prior written consent of {he originator. 134
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Blankenship Equipment Repair

Section IX, Item ¢)

Quote

e BLANKENSHIE o 0
Phone: 800-765-5811 E Q U u P M E’ N T g&;&
Fax: 253-288-8434 COMPACTION » RECYCLING 3!2]/2025 22358
Customer Name / Address Locatlon
Clty of Kotzebue City of Kotzebue NWA9S
Box 46 C/O /AML-Lynden
Kotzebue, AK 99752 5615 W, Marginal Way S.W,
Seattle, WA 98124
P.0O. No. Rep Terms
PW25-66 SPA SEE BELOW
Description Gty Each um TOTAL
3
4
Thank you for choosing Blankenship Equipment
Subtotal $694,460,00
This order is subject to Blankenshlp Terms and Conditions of Sale.
Al prices are good for 15-days after the proposal date. TOTAL $694,460.00

lutharized Slgnature ﬁ/b@ §<mm_~

Print Name @y-;! /’:Ic ?usm——-

_2;\-)'11‘ Faene ptY PV S

Date 273 / 9} /-).5‘

D

/ I nﬁe_? .
This proposal and any altachmen(s are confidential and protected under applicable law for use only by the parly addressed herein ns recipien

Disclosure to third parties in part or whole is prohibited without prior written consent of the originator,

Exhibit A to Resolution 25-18 for April 17, 2025 RCCM
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Section IX, Item ¢)
Blankenship Equipment Repair, Inc.

P.O. Box 2087
Auburn, WA 98071
Ph: 253-288-8131
Fax: 253-288-8434

TERMS OF SALE

The sale of equipment described in every Blankenship Equipment Repair Proposal is subject to the following terms:

OWNERSHIP AND DELIVERY

1. Seller shall transfer and deliver possession of the equipment to the carrier and until the carrier delivers possession of the
equipment to Buyer, the Seller is owner of it and bears all risk of loss. On taking delivery of the equipment, the Buyer assumes
all risk of loss until it is returned to the possession of Seller or to a carrier for delivery to Seller, irrespective of later acceptance
or even no acceptance of the equipment.

INSPECTION

2. Equipment delivered, whether paid for or not, is subject to inspection and approval by Buyer before acceptance. Buyer may
reject and return to Seller at Seller’s cost of packaging and transportation any equipment that does not conform to the
description of the equipment in this contract and such rejection and recovery of any amount paid on the price are the Buyer’s
only remedies.

3. Buyer shall inspect equipment delivered hereunder at its expense and shall within 48 hours after it takes possession of the
equipment give written notice to the Seller of any claim that the equipment does not conform to this contract. If Buyer does
not give such notice it is deemed to forego any right to reject the equipment.

CANCELLATIONS AND RETURNED GOODS

4. Upon receipt of customer Purchase Order for goods a 20% restocking fee will apply to all cancellations and/or returns whether in
part or full. Once manufacturing of equipment is commenced order cannot be cancelled or suspended except upon written approval
from seller and on terms that will indemnify it against all loss. Parts must be returned within 30-days of receipt. Customer is
responsible for freight. All equipment with a power supply, covered under these conditions are non-returnable custom items.
WARRANTIES

5. Seller gives no warranties in respect of the equipment except as set out in the Warranty Certificate provided by the
equipment manufacturer. Refurbished equipment and service work is warranted to the original purchaser that the equipment
shall be free from defects in material and workmanship for ninety (90) days from the date of purchase unless otherwise
specified. All workmanship associated with equipment installation will be free of defects for the period of 1-year. If a defect
covered by this warranty occurs during the warranty period Blankenship Equipment Repair will repair the defect free of charge.
SECURITIES INTEREST

6. Buyer hereby grants to the Seller a security interest in the equipment to secure payment of the price to Seller.
INDEMNITY

7. Buyer shall indemnify Seller against and hold harmless Seller and its employees from all obligations, including any claims
for legal cost that arise in connection with Buyer’s operation of the equipment. Seller does not pay liquidated damages for any reason.
PERFORMANCE EXCUSED

8. Seller is excused from performing its obligations hereunder if its failure to perform is due to causes beyond its control,
including but not limited to acts of God, acts of civil or military authorities, fire, flood, windstorm, earthquake, strikes, lockouts
or other labor disturbances, war, general fuel or other energy shortages, delays in delivery of equipment from the manufacturer
or delays in transportation,

ENTIRE CONTRACT

9. This contact sets out the entire agreement between the parties. Any amendment of this contract made by Buyer and not
agreed to in writing by Seller and any provisions set out in any acknowledgment hereof, whether set out in this contract or in a
separate document that are inconsistent with this contract are of no effect.

WAIVER

10. No provision of this contract may be amended or waived except by written agreement and any such waiver

(a) is valid only in respect of the specific instance to which it relates and is not a continuing waiver and

(b) is not to be construed as a waiver of any other provisions,

FURTHER DOCUMENTS

11. Each party undertakes to execute any further documents and do any further acts required to complete the sale of the
equipment described herein.

ASSIGNMENT

12. Neither party is entitled to assign its interest under this contract without the previous written consent of the other party but
Buyer may designate a consignee to whom the Seller shall deliver the equipment.

APPLICABLE LAW

13. This contract shall in all respects be governed by and construed in accordance with the laws of the state of Washington.
NOTICE

14. Any notice to be given by a party under this contract shall be in writing and may be sent by mail or facsimile transmission
or delivered to the address set out at the beginning hereof, and no notice is effective until received by the other party.
CONTINUANCE

15. This contact enures to the benefit of and is binding on each party, its successors and permitted assigns.
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NB Two Ram

For all recycling grades and NF metals

Key Features:

Stamper Option ~ for enhanced antomatic baling
Jor difficult to shear materials

Easy to operate controls

Optimal hydraulic operating pressures

Ametican Baler is a proud member of the Avis Industrial
Recycling & Waste Equipment Division.

Exhibit A to Resolution 25-18 for April 17,

AMERICAN

BALER

ESTABLISHED 1945

AmericanBaler.com

800.843.7512
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NB Two Ram Seties =n

Models: N520, N620 PRODUCTION OPTIONS
Bale Size: 60” x 30" x 45”
Feed Opening: 74” x 43”; 12.4 Ton Hydraulic Stamper
82” x 43” (long side-no stamper) Tool steel shear blades: straight ram/serrated beam blades
Main Cylinder: 10” bore trunnion design for MSW & NF metals applications
Main Ram Penetration: Deep penetration into Open operator platform above charge box w/stairs & railing
bale chamber Operator platform and enclosure with heat & AC
System Pressure: 3000 psi Nema 4 upgrade
Main Motor: 50, 75, Twin 50 or Twin 75 HP Power unit located other than position #1
Feed Type: Conveyor, loader Accent-Enviro Bale System
Wire Tying: Accent 470; Plastic strapper in lieu of standard wire strapper
Plastic strapping optional Power Unit Cover
Shear: Serrated blade standard Increased Cooling Capacity: Recommended for ambient
(straight blades optional) temperatures above 100 Degrees F, Required for
Door: Combination bale release and ambient temperatures above 110 Degrees F
bale separation door Panel heaters both panels

Optional: Hydraulic stamper at the shear
Meets all current ANSI 245.51 Safety Standards

BALER

Distributed By:

I BLANKENSHIP A
@ EQUIPMENT

COMPACTION = RECYCLING 138
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Section IX, Item ¢)

OSCAR Chain Belt Series Conveyor

®
M From Recycling Equipment Manufacturing, Inc.

OSCAR SERIES OFFSET CONVEYORS FOR:
PAPER, MSW, AND SCRAP MATERIALS

REM®’s OSCAR Chain Belt Conveyors are our tough line of heavy-duty
feed conveyors. For baler feed applications, MRF feed conveyors, and
other heavy applications, REM’s® Model Oscar Chain Belt Conveyors are
the ideal choice.

REM’s® Chain Belt conveyors feature three different configurations.
Depending upon your application and budget, we have the OSCAR-LT,
OSCAR-HD, and OSCAR-EXT. Built for years of service and low
maintenance, these conveyors feature time proven, field tested designs
that will last and last.

Each Oscar Chain Belt conveyor is assembled and pre-tested at our
facility. Featuring flanged bolt-together sections for easy assembly, and
shipped with as much pre-assembled as possible to minimize field
installation time.

When you need a tough, rugged, durable conveyor built to last, think of
REM’s® Model OSCAR Chain Belt Conveyors. To put our model Oscar
Conveyors to work for you, call 1-800-745-4736.
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Section IX, Item ¢)

s |
M OSCAR Chain Belt Series Conveyors

A Leader in Recycling Equipment Since 1978

Incline Slats 10 GA Sheet Metal
Side Skirts (Sidewalls)

Loading Area Slats “T1 i
I \ o
—_ — '1 ;
/
PF i 5 ;\\ - s
HEE=— e e
\J Chain—//[— e ==
bl Chain /:} t 7F[ }L
Tracks- \
Return Rollers
Cleats (Flight>
CROSS SECTION CROSS SECTION
LOADING AREA INCLINE AREA
SPECIFICATIONS
OSCAR-LT OSCAR-HD OSCAR-EXT Belt Widths: 24" through 96" in 6" incre-
ments
Chain: |C131 WR124 W150HD
3.075" pitch 4" pitch 6.050" pitch Chain Glides:  3/8" to 5/8" UHMW wear liners-
The HD & EXT series pit section is double
Belt: 2904 2 ply 330# 3 ply 330# 3 ply slatted 3" channel to first incline section
Rubber Rubber Rubber
1/8" cover 3/16" cover 3/16" cover Eelt Speeds: 30 FPM standard up to 80
PM
Cleats: |Angle 2x2x 1/4 |Angle 3x3x 3/8 | Angle 3x3x 3/8
52" ctrfctr 48" ctr/ctr 48" ctrlctr
Motor: 230/460 volt, 3 phase TEFC
Sprockets: Flame Cut built out of 1045HC Steel
Bearings:
Safety: E-Stop Pull Cables on both sides of the conveyor HD & EXT Series Heavy Duty Spherical Roller 4
bolt
CONSTRUCTION
Pit Section Skirt: 3/16" or 1/4" steel plate Incline Section: LT —12 gauge HD - 10 gauge steel
Guards: Expanded metal screen for increased Frames: H type frames with support ribs and
visibility and safety channels 36" or 48" on centers
Supports: Adjustable legs in pit section and adjustable Incline: From Zero to Forty-Five Degrees
heavy-duty square tubing in head section
Paint: Standard REM Blue waterborne enamel with OSHA Yellow Guards. Custom colors available at additional cost.
Options: Different types of belt variations (Rubber or PVC), and variable speed drives. Also, infeed hoppers built to

match baler, shredder, or sort line. If you don't see it just ask!

SPECIFICATIONS ARE SUBJECT TO CHANGE WITHOUT NOTICE

Recycling Equipment Manufacturing, Inc.

PO Box 310 1-800-745-4736 ————
Priest River, I[daho ~ www.remfg.com Office: (208) 448-4736 =HVUNESINE Ml e = e
USA 83856  E-mail: sales@remfg.com Fax: (208) 448-1786 “mreveuna < 5

© 2005 REM, INC. &
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Soin. wﬁ?ﬁ:ﬁm\sé:;"g.w. Rate Quote AWNIL] Section IX, Item c)
S o Quote Date —ZTVIar 2025
Requested by: Prepared by: Description: Baler
Steve Anderson Carley Crow
Blan;  7ip Equipment Phone: (800) 326-8346
Photre. 5425) 2417746 Email:  cswakhi@lynden.com
Email: sanderson@blankenshipequipment.com
City of Kotzebue ,_ o S _ R
ORG DST Routing Mode
SEATTLE KOTZEBUE Dack - Dock Waler - Barge
Qty Commodily Pkg Type Description Dimensions (LxWxH) Weilght Tofal Wt Min Qly Rate Basls _ Raled As Charge
1 1520-000  EACH Breakbulk - Baler {frame) 250" x 80" x 8'4° 38,000 38,000 1 7902 SFT 200.00 $15,804,00
i {520-000 EACH Breakbulk - Elector 707 % 60" x 4'0° 5,000 6,000 1 7446 SFT 42,00 $3,127.32
i 1620-000 EACH Breakbulk - Power unit 85" x 53 x 8'0° 7,500 7,500 1 1446 SFT 4419 $3,200.39
i 1200-000  EACH 1.CL - Job box 40°x 20°x 3'0° 1,000 1,000 1 142.51 CWT 1,000.00 $1.425.10
1 1480-00t EACH LCL. - Wire Uer In box 60" 60" x 5'0° 2,000 2,000 1 98.14 CWT 2,000.00 $1,962.80
1 1620-000  EACH A" Flat - Conveyor Mach'nery 010" x 7' X 77° 25,000 26,000 1 83.81 SFT 309.65 $25,951,77
Transfer: 40' Platform 731.00 EACH 1.00 $731.00
Fuel Related Surcharge (WW); subject o the rate 1.50% PCT $3,867.10
in effect at the ime of shipment.
Sublotal 639.8 sqft/4,740.4 cuft 78,500 Ibs $56,159.48

ESTIMATE: Ratos and chargos statad hereln aro estimates only based on the shipment specifications provided, including, but not limited to, cargo description, dimensions, and
welght, as well as requested origin and destination points, and shall not bo construed as a tariff, Frolght charges shall bo assessed based on the actual welght, dimenslons and
services providad as verified and rates In effact when cargo Is recelved,

Bullding Materials, NOS $200-000

(1} LCL rales do not apply to commodities listed in this itlem classified as Class 110 or higher In the NMFG, or to commodities having a more specific Commodity Ilem in this laiff. Apply
applicable Class or Commadily rates for those items.

1. Conlainer or platform rates also apply on accompanying freght not having a more specific ttem named In thls tariff, providing welght of such accompanying frelght does not exceed 10%
of the lotal welght of the shipmenl.

? \ Contalner and plalform rales apply to Shipper Loaded equipment only; rales will not apply when there Is a more specific commaodity item named In this tarilf for which there are full load

{ : rales.

w7 Platform rates do not apply to frelght lendered break hulk to Carrer's Tenninal; such cargo will be subject to rates named In more specific commodities or Class Rales If a commodity rale

is not named,
Machinery 1520-000

1. Square foot rales are not subject to aver dimension charges in Rule 568 {over-dimension).

2 Single pleces of machinery exceeding 50,000 pounds will be considered on a case-by-case basls,

3 Deck stow machinery destined for villaga localions will be considered on a case-by-case basls,

4, Atticulated units, which have permanent or seml-permanent pivol joints, must ship with a locking pin securely faslened in the pivot joinl,

Structural Iron & Steel (T) 1480-001
1. Rales for this item apply to freight shigped inta Carrier's terminal break bulk, Refer to [tem 1200-000 for applicallon of rates for Shipper loaded platforms,

Estimated Total 640 sqft/4,740cufl 78,500 bs $56,159.48

General Quote Notes _

Next Steps:

1. Fill out an AML Bill of Lading - requlired for all shipments: Customer compleled bills of lading are subject to reviaw and carreclion by Carrier.
2, Make a hooking: If you are ready lo schedule your shipmenl, please complete a shipping request on our websile,

Book a Shipment | Alaska Marine Lines {lynden.com)
3, Deliver your cargo in Soattlo:

Alaska Marine Lines

6110 W. Marglnal Way SW

Seallle, WA 98106

i ) Dropoff Instructions:
vivav lynden.com/amifaboutiocations/
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5615 W, Himeln Way S Rafe Quote ANML| Section IX, Item c)

Seallle, WA 98124
Ay lynden,confaml Quote Date ar

For shipments requlring pre-payment, please remit check payments to:
poos

P Jox 34028
Seallle, WA 08124-1026

Online payments can be made at http/fvnylynden.com/pay!

Fue! Surcharge: Rales are subjecl to Carriers applicable fuel surcharge In effect af the tme of shipment.

ESTIMATE: Rates and charges stated herein are estimales only hased on the shipment spacifications provided, including, hut not limited to, cargo deseription, dimensions, and

welght, as well as requested origin and destination polnts, and shall not he construed as a tariff, Freight charges shall he assessed hased on the actual weight, dimensions and
services provided as verlflad and rates In effect when carge is received.

Carrer's liability shall be limited as outlned in Alaska Marine Lines' STB AKMR RULES TARIFF 100 (available onfine at www.lynden.com); cargo valued at $75,000 or greater will be assessed an
additlonal charge of 2% of the total value as declared on the bill of lading.

CREDIT: Unlil you have been approved for credit vith Alaska Maring Lines, you will be required (o pre-pay your frelght charges In full,

Demurrage: For the hub poris of Dulch Harbor, Naknek, Dillingham, Bethel, Nome, and Kotzehue, Alaska Marine Lines' equipment must be made available at the dock by 30 calendar days
(Including weekends and holldays) following Initlal delivery or prior to our next barge arrival. Alaska Marine Lines equipment destined for Westem Alaska villages must he made available at the
traditional barge landing by 45 days {Including weekends and holidays) following Inilial delivery, If the equipment Is nol available, the 8ifl-to Party will be responsible for demurrage charges of
$10.00 per day for 20" equipment and $13.00 per day for 40' equipment which will acerua untll the equipment Is pleked up by the Carder on the nexl subsequent arival,

Rales herein are valld for 30 days from the date shown above.

Cargo Is transported on open deck barge. Shipper Is responsible to sufficlenlly pack or prepare goods lo withstand the normal rigors of barge transportation. Please visk our websiie for packaging
Insteuctions, avallable at http:thwenw.lynden.comfaml/tools/tariffs-and-foms.himl.

FOR SHIPMENTS FROM ANCHORAGE TO WESTERN ALASKA: Please deliver cargo lo 660 Weslem Drive, Anchorage, AK 99501, Toll-Free: 1-800-426-3113

Al ‘ "f.es are subject lo the standard terms and conditlons of Alaska Marine Lines’ tarilf andlor bill of lading {avallable al hito:fhwnwlynden.comitanms-conditions.himl), Any bill of lading or other
ship,..f document Issued shall not be effective to the extent it conflicts with our terms and conditlons. By shipping with Alaska Marine Lines you are acknowledglng acceptance of our terms and
conditions, When rates are offered thal differ from our common canier tariffs, those rates are offered as contract rates. By shipplng with Alaska Marine Lines you are contraclually accepling such

terms and conditions and the rates offered, and pursuant to 49 U.S.C. §14101(b) you expressly waive any other rales and temns of service {including rights and remedies) which may be fo the
conlrary.

WHARFAGE (VILLAGE PROVISION). Rales do not Include wharfage and handling nor any cesls assoclaled lherewith al the desUnation village. Rales do not Include any charges assessed
agalnst the cargo by third pariles claiming control of vilage lending sile and/or the surrounding staging area. Shipper shall be responsible for the payment of such charges, If any, Including but not
limiled to charges [dentifled as wharfage, slorage or access fees. Any such charges assessed against and paid by Carriar shall be reimbursed by Shipper. EXCEPTION: Cardar will not be
responsible for charges Imposed al Emmonak dockflanding facilitles, including but not limited to wharfage and slorage; Shipper is responsible to check with focal authorilles regarding rates and
requirements for frelght at the dockAanding facilitles.
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TERMS AND GONDITIONS

1. DEAHITIONS,

a. "Carrler’ rofors lo the Lyndan enfly engaged biy Shipper lo provids Wanspatlalon esivices wih tespect lothe goods. Feralkstand
deserplon of the varous Lynden entles, please vs! olz vebsta at: WWANLYHDEN.COM.

b, 'Cens'greo’ refers botha ently identfed by Shpper end sgreed by Carier as ho en'ly o teceiva the goods.

o "Goods’ reers ha thosa lems of goods, cargoss, commedtes end ather personal proparty with rospect o which Carrier has been
requested lo ¢ doss parform benspodefon eeivicas, Induding alifems end ma'era’s sssodaled with tha goods, such es eny boxes,

. wsles, ctades, p2'sls, lanks, plaforms, Ratrecks endlor corteners.
E [ty tefers to gl ferms of business enttes a5 we'l 85 bo nzhaal persons.
4" 1efers 1o a1 geods of Shipper Inen a s'mgle corl2’ner, Rafiack, plalform, baer, olo.

1 'Shpper’ 1efersto lhe entty engaging Caler withrespect b ha goods as wel &s tho aamei(s), consigner, consgreo and alothers
who may hate righl of fa'm by, Urough o with respeel loths goods.

g 'Shiprent’ refers lo ol goodsidentfed cn 8 singulany numbered bil of Iadng of a't waybl, 25 sppticelle vt which bl of ladrg
o arwaygblmay conle'n mulple pats).

h. *Package,’ for gurposes of COGSA and as olherwdss gpplicabla heton, shal moan ) the entite con'enls (neudng al indiadual
packaas, boxes and crates end 41 Goods conta'ned In sach euch packega, box or arzls) of a ehppng device In the casa of goods
lranspoited by Carlet In of on a shfppng devito defined as irduding, bl nol imitad Lo, conla'nors, vans, ralers {of a1 Kinds),
Ranks, pla¥orms of Ralrseks; of 1) the entre conlent of a uvtized Ftin o case of goods lundied, strepped o athennen secured
fogather end fotming @ unit Uanspered by Carrer and ol othersdss foaZedin of on a shipping davico; of i7) amy Individual unit of
cargo cludng machinory, equ'pment and other lems baneporied 23 3 engl 'l without hulher consolidaton; or b) In the case
of bk goeds of gdods nol othenvise defined heteln, the lolaity of geods entified on a stguiarly rurbered bil of lading lssved
by Carmier, Hotaithslanding b orego'ng, Inthe evant thal Caurter conso’dates geeds fromd erent customars In'lorto a shipp'ng
dalea of as a porCon of aunvized i), for Carier's bensSL end nol at tha direction of SN ey, the "package’ dafiriton In subsectons
(1) end {i) ebove ehaliba modfied such thal oon'ent Is defned &5 Lhat porton of the content b2'ng Uranspored for Shipgper.

2. FREIGHT AND OTHER CHARGES,

e otace and Other Charges. Frelghl, slorege end othir charges of Casrder shal ba as Hen'ifed by Carfler Inis epplesble
rals quelstion, kansporlaton agresmont, bl of lading, ar waybf andlor (aiff, and ivvoldng, as appicable. Frelghl, slorege and
ofer dnzgeu; based upon Inaccurale of Incompleta Insinxlons of paticu'ars may ba tecdoed by Canfer al any Fme wihouwt
#diance notice.

b. Ofhet Charces and Expensas. Shipper ehal bo rosponsitla for &l dharges and expeases releting W tho goods endlor thelr
{ransportaZon, nsudng, witheud Frvtaton, & dues, faces, dutes, fnss end pendtes, edvancssmade by Carler, eddtonal posls
&nd expenteslocnred by Vilvo of Shipper’s actors, om'sslons of (5o lo comply w'th s odSgatons heteunder, as vl as thote
icwired 55 a result of unforeseen of exiracrdnary courrstances.

o, Pajmenl Fielghl, siorege end oher charges chal ba deemed hly samed Lpon lender of the goods by Stipper for Uansporaton
and payable In advance and prior lo defvery un'oss otherwisn aqreed Inwitng by Carrler. Amourls due Carler ehalbs pxdin
U8, dallass wihout deduction or offsel. Interest on &mounts due bid nol p2d shal 2oca 2t he 12' of cno and one-haf peccont
(1.5%) per month. Shipper, Incudng ai entfes faTng whhin b defniton of Dal lerm 2kove, shal ba jorby and severely bl
for payment of 21 amounts dss Carmier.

Uen. Shipger, Indtudng end o behalf of &1 entites f2Eing wih'n ha defiritcn of hat lemm ahove, agreos that Carmier ehal be
entled lo a seourily Inlerest b and Fen upen 31 present end Riwre Inventory, Bxdures, equpment, pessonal properly of Shippes,
incudng withoul frra%on a1 goods of Shipper n Carrler’s conslrugiive or aclud possasslon, and al acoounts, accounis ecelvatle,
generd Inlangtles, cash, challel paper, deposis, and similer progeddy, lo tecure ha paymerd of any relght, storegs or oher
charges or amounts owed by Shpper Lo Canler, with such secunly Intetest and Fen to survive defivesy and clharvise remzn it
a3 emourds due hava been p2d to Carderin full Shippar authorizes Ganlel lo e fnancing sizfeiments and agrees thal Cemler
reay exerciss el rights evalztie hereunder, ot Iz endfes In equty for and In furlheznce of the save, lndudng store and'or s01
such goods, &l Lha fisk and expensa of Shipper, urdess and untl a1 such amounts hzse been pad to Caler.

. INFORMATION FROM SHIPPER. Shizpernatanls the socuracy end comy of alnformaton, lnstauck d patodars
relatng la tha goads, lncludng fhe'r nalie, descrption, special charactedefics, matks, manber, welgh, vo'ume and quantty, elo., upon
al ol which Carrler shal tely, Shipper thal reimbuise Carrder far ary boss of epense (refudng addtond charges) resutting from eryy
such haocurels of Ircomplels lnformation, Instructions or partadars.

4. HAZARDOUS GOOOUS. Shipper musd ldentty lo Carrer In wiitrg prior lo shipment any goods which require speciazed handing
of ara dangerous of hazarcaus, 2d Carrler must speuf.ca‘hr syreo inwetng lo lransped tha save. bn such en avert, Sh‘PWshﬂ
prodids completo end aocrsla h I , Induding relaiant sfely peocedures, end ehal ba responstfo for
Televon of al cooumentaton requlred and ctheralse for ccsrp" ance wih zppicablo requiztions and [ass 1elatng o the goods
[ ihelr enspoddation Shoud, in Canfer’s opmion, any goods ¢reals a ek of harm lo pareons of properly andior make Fo
’ _rtaton impractical Carrior may dsharge, slora endior disposa of any ot o1 such goods 21 SHppers so'o Ak 2nd expensa.

. REFRIGERATED, PERISHABLE AND VALUASLE GOODS. Shipper must idantly to Carder in writng prier 1o shipment ey

perithads, n'roled, keep from fiedZing, chied of frozen goods, and Carries must speciteaty sgrea lo vansparl Ihe same.
In su:h an wml. Shipper ehall ldently ln wilirg lo Carries th naturs of the goods and the specially cond€ons, temperalure, humidty,
e'o. under which (a7 2ro lo ba Wanspored and chal 's bs respanstle for landaring (b goods ko Carrer wih a unoim oo
lemperairs be'ow thal at which the gocds are to be Yenspeded. Carler chal molba responsdlo for reszing doan of teducng ha oore
lemperehira of goods but, ¢sther, only for ma'ntaining an amblent temperala In tha retayant comveyanco such thal the core lemporatira
of such goods 1ermains wihin len {10} d2grees Fabrenteld of he lemperadwe al which such goods wete lendired to Cenrler, Cazrier
shal nct ba responsbia for slains, dsoo'srations, holes, chafing, beeakega o spiling of harbey, Eirker, plyweod, vood products, ela.,
whather of ol protected andlor covered. Shppat that nol lender for Wransperlefion any &t objests, bank bifs, colns, currency, dralls,
noles, vafusble pagets, precious melds, precious siones, antigus or ey other tare, o, pracous Or semiprecious arfcles of
a).llam'nuyva\:e. Shipper shall nol knder for kanspordalion anylive anmars wWihou prior notiea end Carrer's express consert.

JEKDER OF GOODS. Shpper shalba tesponsb'e fof fendering he goods fo Carder el U [ms end place Idendfed, with alsuch
qoodshl'a In geed ordes, oounl end conditien, and packaged, pro'ecled, packed, slowed and'er ehored suficienty bo withstand hha
nigors of $torago and vansporiaton, incvdng wihoul Fmitalen bansporiaton by uncovered barge ard exposura lo weather, molsiure,
huemicty, baal, rafing, piching and s'milas barge mavements, if appTeablo.

7. ROUTES, METHODS, ETC. Carlor shal parform with due d¥genco bud doss nol wamanl or guarantee ay particular speeds of
dapariirefanival dalestras. Cenlor ehal have Iberty with tesped fo he selecton of conveyances, routes, procedures, modes end
mathods of kansporation. Carrlef shal rot be responsitle for any delay, nal¥Ty lo perferm or falure to perfoTn caused by evenls
beyord iis drect and raasonablo ebity b cenlidd, Including withoul Imtaton, ka o other conditens preventng or delaying avesealln
tezching a bading o dscharge bedb, ths ladng or urloadrg of car, of e deparkura of avesse!. Intha ovenl of such aWrdrance
or dalay, Carer shal, if feasble, nosly Shipper and request a'temale Instructons, of H sufficient tmo evisis of Instucions 2o rot
provided Camler mzy, 8l Skpper’s ilsk and arponso, devials, Fechacgo, £%re end’or dsposo of tho goods as 1l deems Teasonatle
under U crcumstances.
8. LIBERTIES. Cairier chalba alleily lo o2l ol ey porplacato replenish fuel, ofl siores or othet recessarios andlor make repalrs.
Carrier may devials In elempl b s2v9 B3 or proparly, and with raspecl hrere’o may leave tha caiposs in a positen befleved sa'o,
Carrier may eslec] any tou's, speed, lranspotlaon arengemant beleved reasonebls undes the dramstawes, including lardembearga
towage d by wa'er, In Lha evenl of ascident, danger, damage, deasler or other gvent coouring after deparbro on 2y Voyage or Uip
which, 'n he op'rion of Carrler, prevents or may peenenl the sao camplefon of such, Camer may dedats, dschage, shove andor
d'sposa of goods at Shipper's risk and arpenso,
9, LN-TRANST STORAGE. Upon Shippor's inshueton of vith Its consent, Gamier may sloro gocds inyansil Upon notea 1o and
approval liom Cascier {which eha'l nolba bnteasonably withheld), Shipper shial ba given socess lo goods stored Invanst during nomel
businass howes for tha f20ty, pravidzd that Stipper Is accompaned by a represenlaive of Canisr and zn add¥onal aicess chage
may apy. Al slorao of 16 goods ehal be deemed inrtransil and subject 1o thesa ferms and condifons un'ess egresd therwisa by
Carrles in writng, indiuding teolgh Carmer's Issuanca of 2 warehousa rece’pl.
10. DEUVERY OF GQODS. Carrier shaldetiver or arjange for deSvesy of lhe goods to Conggnee &t the locaton Identfed by Shipper
end ay'ced by Canler, Consignza shatbo obSgated loreceive and lake the Goods as promply as they can be dischargedunio,
Fom the comey e, with such dschargedurloating bo bo &l Shippor's risk &nd expenss. Goods received and laken by conégx-o.
teridered lo Consignea and relused o otheraise not received and laken, ee'zed by guvernment authority andlor undar legal precass,
which canncl ba detirered beceuse of Shipped's 5, falt o negled, Indluding Inaccuacyfnadequacy of Instuctions or parfatars, of
which for any olher 1eason beyond Camier's corirel have not prompty been recolved and laken, shal nonetheless ba deemed fufly
deivered bo Cons'gnee and Cerrler’s responsbiy with respect %o such goods end ths egreement sha therewpon cease. Ary actons
laken by Camler wh respect lo w goods thereaftor shafl ba performed as Shppers agen and al Shigper’s risk ard expense.
11. INTERNATIOHAL TRANSPORTATION BY AIR. fn the event of inlemalional LansporlaZon by 2, Uie Menlredl ComverLon may
b ~ngicable, In euch en evenl, tha Uesporlation by af shall e eublect o sdld Corrrenton and Carier's Fablly forfossidamaga fo
ehal bolmied in accordznce wih sald Converton, which ehall overide amything heveln lo Lhe exient of ey conticL Shipper
_onladd Canier drectly, end 16view its eppfestlo schadueNati(s), avatable ol WAMY.LYNDEN.COM, for morm Information as
T wileinabond brenspoddation by alr,
12. TRANSPORTATION BY WATER. Intho everd of liansporiaZon by waler, demastio of Inlemationd lofirom Ve Unled Stales, Tie
U.S. Cerrizgo of Goods By Sea Act {COGSA) shall be Incorporated here'n and spplicabla el all tmas o goods ere In Carrler's cuslody,

P

-

©

cate aradlor coalrol, Inciuding befors loading lo the vosse!, tvough kaasperiaton, after discharge and untl dellvery. In addton, for -

transperlaton by waler, Shipper hereby authorizes trensporizion on dack and'er by d barge, end echnow'edges thal Hea
JasondGenerd Averego end Both o Blams dausos ehall bo spplicatia and incorporated hereln. Shippershou/d pontact Carmior diecty,
and rofew ils eppicable schedu'ell247(s), avalable al WWALLYNDEN.COM, for moce Information 83 b kansporiaton by water,

Rez. 120321

Exhibit B to Resolution 25-18 for April 17, 2025 RCCM

Section IX, Item ¢)

13. LOSSIDALAGE TO GOODS. Garied's l1ab7ty wih respect to the gaods, andlor Shpper, Cons'gned Evkier en7 0161 pedeon of
ontty damng by, Bvough or wih respect Ia tha goods, and whaer forJoss, daraga, do'ay, ehorlago, misletvery, fafisa lo da'ivel or
othena!so, ehal ba only asfoans:

a. Excepfons. Carer ehal nol bo kzbla for eny loss, damags, delay, chorlags, m'sdelivesy, f4ure o defiver of other resut caused by
a2t of God; poril of lend, sea or 2, 224 of lemmorisim; 34 of pb%o enermy; acd of war; 221 of pub%o or government authedly o other vith
appacent authority; fre, un'sss caused by the actual faull of pridty of Cander; penderris, ep'dentc andlor quarantine; ecl of omission of
Shipger, ks agenl or epresenlative; ehilke, hockout of other kabor cEsputo; sabolage; riol or other civl commation; wastage Inbuk of we'ght
of a1§ng from tha nalure of Lhe goods; Inhetend Yica of lranl defecl of te geeds; kmproper endlor Insulictent patking, eecuring,
packagng, marking or addressng; compiance with Instuctions fom Shipper; goods koadad by Shipper into soaled conla'rérs or offier
packegas, providing (e eed or packega remans unbioken avd nol plys'ealy dameged; etrors b operation of navigaton o avehics,
vessel of ethe cenveyance; or any other ¢ausa of even) aridrg without the achal fauil and pivily of Canriar,

b. ConeoquentalDamages. Canles thaltnol ba Eabla forany indiect, consequental or pedial darmages of &1y type ornahre whatsomser
and howsoaver arisng, lrohidng wiho Emilion eny ¢fam for boss of profls, foss of lnooms, foss of business opportunity, busnass
"nlerruptan, 1ss of use andlor oss of abTty to uss undamaged component of syslem p.r!s. regadisss of whather resultng fiom
negigence, brasch of olhenwise, and'or whether such may hava been foresesablo.

¢. L o Daclare Highar Value. Sublect lo secton 11 {ntemaonal ransperation by a'r) and secton 12
(uansperiation by waler), abave, as sppoable, Camier's Feblity withrespectlo (o goeds, and whether for 1oss, damago, diday, shordage,
misdelsery, (elura to de'ives or othanwse, sha'l ba tha lesser of the ectud cost o repa'r, replzon endior deet ha goods o Lhe veuaicn
appicatlo lo Camieridentiod drecty belaw.

ALASKA MARINE LUHES, INC. t $500 per packegelehy under COGSA
However, in eoma cases Naska Marino Lnes, Ino. hes acceplod cerlen oxfandzd
E2bTty for cargo loss of damage as outed n lis tarfia. Such larifl providons chell
supeteads B's D of Ladiog when in conficd, bl only o Lhe exferl of such confict.

ALASKA HARINE TRUCKING, LLC  :  $.50 (R%y cenls) por pound.

ALASKA WEST EXPRESS, INC. t 510 (len cents) pat pound.
L1, 4HC. t .10 (iencen's) pet polnd.
LYNDEN AIRCARGO, 1LC 1 $.50 (6% cents) pet pound, Eul with a min'mum of $50 per ch'pmant.

LYNDEN AIRCARGO (PRO)LTD.  :  $.50 (% cenls) por pound, bul wih a mrimum of $50 per shipmant

LYNDEN LOGISTICS, INC.
(FKA LYHDERINTERNATIONAL) $.50 (38 cenls) per peand, bid with a mintmuen of $60 per shipmenl

LYHDEN LOGISTICS SERVICES, INC.:  $.10 (ien cenls) per pound.
LYHDEN JRANSPORT, INC, 1 $20 (twenly dolars) per pound, up lo @ masmam of $200,000 per ad

Al amounts ehova e in US dolam. Netwithslangng Uhe foregaing, for goods odginating in Canada and kanspeced by molor Garisr,
Carrer's bty ehall bo Balesser of tha acual oostlo 1epaT, replace andlor Cefvet Lhe goods of CAN $2.00 per pound, vplo amasmum
of US $200,000 per load.

Hoawver, ¥ SHeper has dedlzred knwritng lo Carret a vaualion for o goods which Is hgher hzn the feregoing armotnt, and Carrler
has agteed lo cairy the geods el the Waher valuaton so dececed, then Gerrer's iebTly shatl bo T lesser of the achual cosl b repar,
tepleca endlor delver Lo goods of the highet valuaton so dstlared and agreed, with Shipper o pay Intreased fielght chages for ey
such dacaration as st forth In Carier's appSeeble rale (aaf endfor other ochedite of chargas.

Carier shal pof be Fablo to Shpper of 2ty oer daming by, thicugh or with (espect fo ha goods, whelher for loss, delay, ehoilage,
miedefivery, falute b dever of othenwiss, or Inlorl, conlracd o Lpon any other foody, ofhar than as sel forth hete'n, &nd Shipper agreas
I indemn'fy and held Caurisr hanless (ncuding legd fees and oosts) from and againgl any other or further loss, damage, exponss,
Fabity, d2m, fins, penaly endlor 1t arls’ng oul of or in &y fashion whalsosuer refaling lo tho goods or her kantportation.

d. DeSvery ad lospeclion. Delfivery of the goods withaul willlen niot¥caton of damaga on the B of [ading, way b of delivery recepl
shalba pﬁma fac'e gviderco thal the goods hava been delivesod iy e same good cedsr, count and condifon 2s when inl¥aly tecelved
ty Carrler.

__.m As 2 cond ton precedent lo anf recoveny agansl Camien
1. The gocdsmus! b carefuly nspatled by Shipper or Cons\gnes mmedialely Lpon deSvery, and any boss of damago whch
woud hen to oident must be noled in wiitng lo Camier ¢ the b of ladng, waytét or defivery rece'pl, o the goods shal ke
condughely presired o have been defrered in 1o sama good order, counl 2nd cond fon aswhea i6aly recelved by Cenler;

2. Intha event of any koss ordamage not ascerlznable el defvery, wiiden nafca must te given lo Carrier within frea (3) days of
defveiy for anspeilation by water, under COGSA, within saven {7) days of delwery for U.S. domasto ar Uanspordatien, and
ctherw'sawithin flzen {15} days of deivery, aler wiich tme end With nowritlen noZca having been given it shal ko condlusively
presuered thal 1he goods wera celvered In he sama good oxder, counland cond Ten aswhen Initaly recalved by Canier,

3. Inha event of goods delayed, st or othonyise not Limely delivered, Garrer musl bo gven written nofica within three (3) days
of defivery for ransporlation by water, urder COGSA, within saven [7) days of doSvery for U8, demestio £ lrensportation, end
otherw'sa within ffieen (15) days of delvary, of from (ho dala upon which Lhe goods thauld have been detivered, of the goods:
sha1 be oonclusively presumed B haie been dsfvered b the same good o:der, count and condifon as when lridaly recelied
by Catier;

Cartler ehal hava areasonable cprortunty lohspedhegoods, indudng Lhelr packing and packaging, In the e2ma condion
83 Upan defivedy and belore any e'lerelion or destruetion thered!;

6. Writen dlam for bss/demage, specifyng the R pateulars meqad end Ihe aTount(s) being clmed, must be fied wth Carler
win a'naly (20) days, for US. domeste &t liansportaton, or otheralss wWikin rine (9) monhs of defvesy, from the dala on
which tha goods sholid hauo been delivered, or the data on which Carer disziowed tha dam or parfnent pad of the daim,
whichsveris laler;

Sul ega’ns\ Carrer most bo Ped véh'n ona (1) yeat for Fansporafon by waler, inder COGSA, wikin ena (1) year kr US,
domasto ar ranspoddeton, or clherwisa within tao {2) years, from deSvery, the dale which the goods shetfd hava been
deTvered, or the dz'e on which Carier Fsaoaed tha damor pertnenl parl of the dlaim, whichever Is laler; ard

7. Thera eh2l ba no recovayy sgansl Camler untl frelght and 2l chagss due Carmer whh respec lo tha goods andior thelr
transpaidation have been F8y pald end recaived by Carrler.

14, SUBCONTRACTING. Carrier ghal ba erl¥ed lo subcontiacl on any lerms andlor condticns the whole ¢f any par of e
Lansparlation eenvices, niuding without Firilation fo Bs afiTaled entes, wih a1 such sutconlraciors ented lo tho same Emitatons
upon, end exemptens and defenses fo, Bzbiity granted fo Carrler hereunder, stiaw or otherafse.

15, EXTENSION OF BENERTS, Alfmlalons upon, and exceptons and defeases (o, Fabiy granted lo Carrer heteinder, of allaw
crothenice sh.lbewtmﬁcasyawtmied b alparent, subs'd ary and'or alfifslod entes of Camier fndudng ils and theT lospectia
m\nets, d‘iedm:, ntf.om. erployess and agents) and to 2 vessels, veHdes, dierad, corveyancas, carers, cenliadis,
£qants and & other personsientiies end equprent uDed endor prodding any services
“hz‘mmw‘h 1especllo to q:m.‘s of Lhefr ransperdation.

18. BILLS OF LADINO, AR VVAYSILLS, RECEIPTS, EYC. Bsof ladng, &t waybis, receps, eto. may bo S'gned by the respective
2gents and representatives of the partes, inciudng In courterpats endlor by elecionls reans; Lpon Shipper's consent, vetbd of
othersise, Camet may complete endlor sign for and o behatf of Shippay, es its euthovized agent for such Fmled purposes.

17. |NTEGRATION AND CONSYRUCTION. Upontender of gaads o Camer, SHppat shal ba desmed Lo have ooasented end agreed
o lhesa d cenditons, wHich sha'l ba apgSicatie \o 21 services provided by Camer and superseda any bl of lading, 2r waybll,
recelplos ofar docurrer | from any enSty other than Canfer, Inchuding ey such documert from Shipper, These lems and conditons
sha not bo modfed except fhrotgh a witng Sgned by & suthorzed represenletive of Shippes and he execuive offcer of Carder
o ¢ther agent, employes of (epresentatiza of Camed has authorily lo alter, modfy o walve Wiese lerms and oondifons. Thase lemms
and conditons, #o0 with Carler's eppeeble srhedua(s) and LariT(s), avalatle ol Y incorporated hereln by
relaence as appicabie, consTule the enfre agreement betwean the partes, end superseds &l prior and conlemporeneous
2greements, iegadng the goods o the't ransporiaton, witllen and ord. This agreemant shal ba consiued newiigly, and s the
istual assont of both pares, rathor than for or against a party. The haadingsused hetan ate for corrientenco of referenca ony,

18, LA £8 ", Tha general martma daw and federal bansperdaton laas of the Uned Slales ehal gavern
th's agreemen I the ealend sppticable, and othentise tha [aws of Ve Stala of Washinglon shal govem. Any dspula redatng lo this
sgreement, Bio goods or the'r bansporlation thal ba 1esolved twough tigationn the slale or fedaral courl In Sealte, Yathinglon, wih
the parfes consening %o ks judsdcion end the spptesbifly end comven'ence of sald verue, and with tha substantzly pevaing paity
{a recover s teasonatl legal fees and costs. I Shipper s a Hative Amsiican Tibe of subsidary, afaled or telaled enfly (Trke"),
eflorded prolecton by tibal sovere'gnlmmamy or raaty ights iIncudng bl ot fmiled lo Imrruntly from process, sut, Habiity, judgment
or oo%ection (reiuding enforcement of Judgments on kibal land by atiachment), In engaging Castor herounder ShipperiTrbe has
specifeatly egreed, Includng Evoughils goverring cotrel] of body, thel ShipperiTrbe hareby provides afmited wahver ofits sovetelan
immunity and Lbal rights aganst process, siil, Kebfty, judgment znd coocton wih respect lo h's agreement, ayress b bo bound In
al respec's by 1 leims and condifons hereof, censents o eenvice of precess by regsiered of cerlfied mal and tha axciusie
fursdieton of b courls Menffiad ehove wil respect fo any dispils, and egress Ll ta Iz4s [denified aboce ehal govem KHs
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syreement and 2y such Gsgplte, lo the exclusion of amy bl laws, and a0ty dlate of federd laas specifioaiy protectva of Trive.
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Section IX, Item ¢)

PURCHASE ORDER
City of Kotzebue
) (907) 442-3401
Blankenship Equipment Repair s City of Kotzebue
T PO Box 2087 HT P.0. Box 46
0 Auburn, WA 98071 10 Kotzebue, AK 99752
Ph: 800-765-5811 P ATTN: Jim Beasley
VENDOR # | PURCHASE ORDER # [ “REQUISITIONBY: . | - P.0.DATE .. .| SHIP FREIGHT COLLECT VIA[ - TERMS
PW25-066 Jim Beasley 3/26/2025 Included
AMENDED
PART # DESCRIPTION ORDERED RECEIVED UNIT PRICE AMOUNT
1 22358 3/21/25 1 $694,460.00 1$694,460.00
2 AML250117057-02 3/21/25 1 $56,159.48 [$56,159.48
3 Drakes Assistance in installation 1 $149,380.52 | $149,380.52
3
/
TOTAL $900,000.00
ACCOUNT NUMBER AMOUNT INSTRUCTIONS TO VENDORS
602-40-54600 $694,460.00 1, Purchase order number must appear on invoice and shipping labels.
Cavital Piitek 2. Anindividual invoice must be rendered for each purchase order. No
p chage “ b consol{dated statement will be pald.
602—40-5’4‘4&59"!5 ljé L $56,159.48 3. Invoices caimot be process without purchase order.
Freight 4, Terms: 30 days after recelpt of completed order unless otherwise specified.

Disbursement of monies by the City of Kotzebue hereunder Shall be subject to

the COK Code of ordinances.

AURTHORIZED SIGNITURE: /%wi- 5«{&4;{5{:@/

FINANCE APPROVAL: J//Wji7

OVER $5,000 APPROVAL - CITY MANAGER:

VENDOR

ACCOUNTING/FINANCE

CITY DEPARTMENT

Page 1 of 1

~

Ll Do

PURC%G/RECEIWNG

Exhibit C to Resolution 25-18 for April 17, 2025 RCCM
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Blankenship Equipment Repair Inc

PO Box 2087
Auburn, WA 98071
Phone: 800-765-5811
Fax: 253-288-8434

&

COMPACTION » RECYCLING

BILL TO:

BLANKENSHIP
EQUIPMENT

A

Section IX, Item ¢)

INVOICE

DATE

INVOICE #

3/25/2025

110462

City of Kotzebue

Box 46

Kotzebue, AK 99752

LOCATION:

City of Kotzebue
258A 3rd Avenue
Kotzebue, AK 99752

Ship Date

Purchase Order Number REP

TERMS

DUE DATE

W.0.NO

3/24/2025

PW-25-66 SPA

Due on receipt

3/25/2025

EST22358

ITEM

DESCRIPTION

Qry

RATE

AMOUNT

PER PROPOSAL #22358

QTY 1
NEW AMERICAN BALER MODEL N520-L-50 TWO
RAM

AB MODEL N520-L-50

SIDE FEED HOPPER

CHARGE BOX OPENING: 43" W x 75" L
BALE SIZE: 45" Wx30"Hx60"L
CYLINDER BORE: 10"

CYCLE TIME 29 SEC

50 HORSE POWER MOTOR

TONS OF FORCE: 118T

RAM FACE PRESSURE: 199 PSI
ACCENT 470 WIRE TIER

LASER RAM POSITIONING

MAIN RAM PENETRATION TO WITHIN 11" OF BACK

WALL

STANDARD FEATURES:
MACHINED TOOLED KNIFE
VERSA DOOR

TRUNNION MOUNTED CYLINDERS
CONTROL SYSTEM & DISPLAY

1.5% Per Month Finance Charge on All Past Due Invoices

3% Fee if paid by Credit Card

Subtotal

Sales Tax (0.0%)

Thank you for choosing Blankenship Equipment

Total

Page 1

Payments/Credits

Balance Due

Exhibit D to Resolution 25-18 for April 17, 2025 RCCM
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Blankenship Equipment Repair Inc

PO Box 2087
Auburn, WA 98071
Phone: 800-765-5811
Fax: 253-288-8434

. BLANKENSHIP
@ EQUIPMENT

COMPACTION = RECYCLING

BILL TO:

A

Section IX, Item ¢)

INVOICE

DATE

INVOICE #

3/25/2025

110462

LOCATI

City of Kotzebue

Box 46

Kotzebue, AK 99752

ON:

Kotzebue,

City of Kotzebue
258A 3rd Avenue

AK 99752

Ship Date

Purchase Order Number REP

TERMS

DUE DATE

W.0.NO

3/24/2025

PW-25-66 SPA

Due on receipt

3/25/2025

EST22358

ITEM

DESCRIPTION

QTy

RATE

AMOUNT

500 BRINELL FLLOOR & SIDE LINERS
CORRUGATED FLOOR
CATEGORY 3 SAFETY MONITORING SYSTEM

**SEE BROCHURE FOR FURTHER FEATURES
APPROXIMATE READY TO SHIP: JULY 1ST 2025

QTY 1
REM MODEL OSC - 38' X 60" BALER FEED
CONVEYOR

REM MODEL OSC- 38°X60” WIDE (7164-19)

60” WIDE CONVEYOR RUBBER COMBINATION BELT
DESIGN,

3 PLY 330 RUBBER BELT COVER X COVER,

1.5” DUROMETER FLANGE ALONG BOTH SIDES OF
THE BELT, LOWER HORIZONTAL APPROX. 17°0”, 30
DEGREE ANGLE OF INCLINE APPROX. 17° 5",

3' UPPER HORIZONTAL SECTION APPROX,
SIDEWALLS ON INCLINE SECTION
APPROXIMATELY 3’ 4” TALL, WITH 4' BACK

AND SIDEWALL EXTENSION IN LOADING AREA
CONSTRUCTED OF 1/4" PLATE AND CHANNEL,

1.5% Per Month Finance Charge on All Past Due Invoices

3% Fee if paid by Credit Card

Subtotal

Sales Tax (0.0%)

Thank you for choosing Blankenship Equipment

Total

Page 2

Payments/Credits

Balance Due

Exhibit D to Resolution 25-18 for April 17, 2025 RCCM
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Blankenship Equipment Repair Inc

PO Box 2087
Auburn, WA 98071
Phone: 800-765-5811
Fax: 253-288-8434

&

BILL TO:

City of Kotzebue
Box 46
Kotzebue, AK 99752

BLANKENSHIP 5
EQUIPMENTZ)

COMPACTION = RECYCLING

Section IX, Item ¢)

INVOICE

DATE

INVOICE #

3/25/2025

110462

LOCATI

ON:

Kotzebue,

City of Kotzebue
258A 3rd Avenue

AK 99752

Ship Date Purchase Order Number

REP

TERMS

DUE DATE

W.0. NO

3/24/2025 PW-25-66

SPA

Due on receipt

3/25/2025

EST22358

ITEM

DESCRIPTION

QTy RATE

AMOUNT

STRUCTURAL SUPPORT LEGS W/ LEVELING PADS,
DISCHARGE HEIGHT APPROX. 11’ TO CENTER OF
HEAD SHAFT,

DRIVEN BY 7.5 HP INVERTER DUTY
MOTOR/PLANETARY GEAR REDUCER DRIVE
ASSEMBLY 116:1 REDUCTION WITH V-BELTS,
HEAD SHAFT: 4” E & NE BEARINGS, TAIL SHAFT: 2
15/16” E & NE BEARINGS,

60” WIDE 3 PLY 330 RUBBER BELT 3/16” X 1/16”
WITH 1” FULL LENGTH FLANGE ALONG BOTH
EDGES, 4” 3” 4” ALTERNATING CLEATS ON 38~
CENTER, WH111 MILL CHAIN ON BOTH SIDES, ALL
SPROCKETS ARE FLAME HARDENED,

2 (1 EA. SIDE) EMERGENCY CABLE PULL SAFETY
SWITCHES, BELT SPEED APPROX. 30-40 FPM.

STRUCTURAL DETAILS AS FOLLOWS:

LOADING AREA SIDEWALLS CONSTRUCTED OF
3/16” PLATE STEEL,

INCLINE AND UPPER HORIZONTAL SIDEWALLS
CONSTRUCTED OF 10GA. SHEET. ALL CHANNEL
FRAME CONSTRUCTION,

ADJUSTABLE LEGS FOR LEVELING,

3” X 4.1# CHANNEL SIDEWALL SUPPORTS,

1.5% Per Month Finance Charge on All Past Due Invoices

3% Fee if paid by Credit Card

Subtotal

Sales Tax (0.0%)

Thank you for choosing Blankenship Equipment

Total

Page 3

Exhibit D to Resolution 25-18 for April 17, 2025 RCCM

Payments/Credits

Balance Due
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Blankenship Equipment Repair Inc

Section IX, Item ¢)

INVOICE

N— @ BLANKENSHIP ;\
Auburn, WA 98071 EQUIPMENTZAL DATE | ™volcE#
Phone: 800_765_5811 COMPACTION = RECYCLING
25/2
Fax: 253-288-8434 i Hiane
BILL TO: LOCATION:
City of Kotzebue City of Kotzebue
Box 46 258A 3rd Avenue
Kotzebue, AK 99752 Kotzebue, AK 99752
Ship Date Purchase Order Number REP TERMS DUE DATE W.0. NO
3/24/2025 PW-25-66 SPA Due on receipt | 3/25/2025 EST22358
ITEM DESCRIPTION QTY RATE AMOUNT
87 X 11.5# SLAT BED SUPPORTS,
3.5 X 6” X 1/2” ANGLE MILL CHAIN TRACKS LINED
WITH UHMW 1/2” THICK, SLATS ARE3 X 4.1#
CHANNEL,
LOADING AREA SECTION AND FIRST 6’ OF THE
INCLINE ARE DOUBLE SLATTED FOR IMPACT
LOADING AND ARE LINED WITH UHMW 1/2” THICK,
NO CONTROLS, PREWIRED TO J-BOX.
BALER HOPPER EXTENSION FOR AB N520-L-50 (3/16”
PL. REINFORCED WITH 3X4.1# CHANNEL AND
3X3X1/4 ANGLE)
OSC-38X60 480V
APPROXIMATE READY TO SHIP: JULY 7TH, 2025
SHIPPING TO CITY OF KOTZEBUE
C/O /AML-Lynden
5615 W. Marginal Way S.W.
Seattle, WA 98124
1.5% Per Month Finance Charge on All Past Due Invoices Subtotal
3% Fee if paid by Credit Card Sales Tax (0.0%)
Thank you for choosing Blankenship Equipment Total
Payments/Credits

Page 4

Balance Due
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Blankenship Equipment Repair Inc

INVOICE

Section IX, Item ¢)

S 5} BLANKENSHIP 4
Auburn, WA 98071 EQUIPMEN T& DATE INVOICE #
PhO]lG: 800_765_5811 COMPACTION = RECYCLING 3/25/2025 110462
Fax: 253-288-8434
BILL TO: LOCATION:
City of Kotzebue City of Kotzebue
Box 46 258A 3rd Avenue
Kotzebue, AK 99752 Kotzebue, AK 99752
Ship Date Purchase Order Number REP TERMS DUE DATE W.0. NO
3/24/2025 PW-25-66 SPA Due on receipt | 3/25/2025 EST22358
ITEM DESCRIPTION QTyY RATE AMOUNT
FULL PROFESSIONAL INSTALLATION OF AMERICAN
TWO RAM BALER AND REM FEED CONVEYOR
ALL LABOR AND PERDIEM INCLUDED
525 GALLONS OF HYDRAULIC OIL INCLUDED
3-DAYS TRAINING W/AMERICAN BALER TECH
INSTALLMENT |INSTALLMENT / CUSTOMER DOWNPAYMENT 347,230.00 347,230.00
PAYMENT TERMS
50% UPON SIGNED AGREEMENT: $347,230.00 (DUE
NOW)
45% UPON READY TO SHIP: $312,507.00
5% DUE 30 DAYS FROM AML'S JULY 21ST SAILING;
$34,723.00
TOTAL = $694,460
1.5% Per Month Finance Charge on All Past Due Invoices Subtotal $347,230.00
3% Fee if paid by Credit Card Sales Tax (0.0%) 6,
Thank you for choosing Blankenship Equipment Total $347.230.00
Payments/Credits $0.00
Balance Due $347,230.00
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Section IX, Item d)

“Crateway to the Arctic”

CITY OF KOTZEBUE
RESOLUTION NO. 25-19

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KOTZEBUE
AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE TO ISSUE A NOTICE TO
PROCEED TO DRAKE CONSTRUCTION, INC., (“DCI”) OF KOTZEBUE, ALASKA
TO REPAIR AND STABILIZE THE BERM ON THE CITY OF KOTZEBUE’S
SEWAGE LAGOON CELL THREE IN THE AMOUNT OF SEVEN HUNDRED AND
EIGHTY-SIX THOUSAND, ONE HUNDRED AND TWENTY-FIVE DOLLARS
($786,125.00).

WHEREAS, the October 2024 severe storm and flooring in Kotzebue all but
destroyed 2,200 lineal feet of berm for Cell 3 at the City’s
Sewage Lagoon and must be repaired as soon as possible to
avoid a catastrophic failure of Cell 3 during the next storm
which failure would release 40-50 million gallons of sewage into
Kotzebue Sound thereby causing a significant environmental
disaster;

WHEREAS, this repair effort requires a substantial amount of fill material —
6,725 cubic yards — and the resources necessary to transport and
secure this material on-site and will make it necessary for the
repaired/rebuilt berm to be hydroseeded;

WHEREAS, DCI is the only contractor in Kotzebue with both the knowledge,
equipment and resources readily available for immediate
deployment this summer and DCI owns and operates the only
gravel source near Kotzebue;

WHEREAS, DCI has submitted a total repair cost quote of $786,125.00 as set
forth in Exhibit “A” attached hereto; and,

WHEREAS, the City has submitted to the State of Alaska Emergency
Operations a  PROCUREMENT  METHOD SOLE
SOURCE/INADEQUATE COMPETITION request under Grant
Award/Disaster Number AK-24-310 as set forth in Exhibit “B”
attached hereto.
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Resolution No. 25-19 Section IX, Item d)

Notice to Proceed for DCI Repair of Berm at Cell 3
Page 2 of 2

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Kotzebue,
authorizes the City Manager or his Designee to issue a Notice to Proceed to DCI for the repair of
the berm for Sewage Lagoon Cell 3 in the amount of $786,125.00 once disaster relief funding for
this amount have been confirmed.

PASSED AND APPROVED by a duly constituted quorum of the City Council of the City of
Kotzebue, Alaska, this 17" day of April 2025.

CITY OF KOTZEBUE

Derek Haviland-Lie, Mayor

[SEAL]
ATTEST:

Donald Jones, City Clerk

Attachment: Exhibit "A" — DCI Quote [3 pages]
Exhibit “B” — Sole Source application to SOA [2 pages]
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Section IX, Item d)

“ CONSTRUCTION | MARINE | AGGREGATE

=T % Office: 907.442.3512 © Fax: 907.442.2604
DRAKE P.O. Box 338, Kotzebue, AK 99752

CO NSTRUCTION www.drakeconstruction.net

November 5, 2024

City of Kotzebue

P.O. Box 49

Kotzebue, Alaska 99752

Attn: Russ Ferguson / Public Works Director

RE: Sewer Lagoon Repair (Cell 3) Fall Storm/Flood 2024

Mr. Ferguson,

On Tuesday October 22" a storm followed by historic flood levels and surf inundated Kotzebue
and the surrounding area and caused widespread damage. Severe damage to the ocean side berm
of the Cell 3 sewer lagoon was caused due to this storm and per your request, DCI has provided
the following quote based on the scope of work and discussions to this point. DCI personnel also
went out to the site and did a survey of the damaged berm utilizing GPS and used the control
point from the 2013 Airport Rehabilitation Project as control for both elevation and profile.

Cell 3 Sewer Lagoon Berm Repair:

All labor, material, and equipment to repair storm damaged portion of the Cell 3 Sewer
Lagoon approximately 2.5 miles from the City of Kotzebue. Based on the survey an
estimated 6,725 CY will be needed to facilitate the repair of approximately 2,200 lineal
feet of berm to pre-storm conditions. Includes hydro-seeding rebuilt areas.

Total repair cost $786,125.00
Exclusions:  Any / all permits for project (if required)
Any taxes including sales tax (if applicable)
Any survey beyond as built at end of repair

Note* This project would be started once barging of aggregates in Kotzebue Sound could
commence during the 2025 summer construction season,

Sincerely,

S —
I ‘L'"j w%—\

Toby Drake

Drake Construction, Inc.

Exhibit A to Resolution 25-19 for April 17, 2025 RCCM Page 1 of 3




Section IX, Item d)

Al sAM. GOV
DRAKE CONSTRUCTION, INC.

Unique Enlily ID CAGE / NCAGE Purpose of Registration
QFN2F8LBR3D7 3BP92 All Awards
Registralion Status Explration Date

Active Reglstration Aug 8, 2025

Physical Address Malling Address

116 2ND Avenue P.O. Box 338

Kotzehue, Alaska 99752 Kotzebue, Alaska 99752

United States United States

pigjnmaﬁlm_ﬁ‘:m'r._ﬂ'r-m

Doing Business as Division Name Divislon Number

(blank) (blank) (blank)

Congressional District State / Country of Incorparation URL

Alaska 00 Alaska / United States www.drakeconstruction.net

Registration Dates

Actlivation Date Submission Date Initial Reglsiration Date
Aug 9, 2024 Aug 8, 2024 Sep 21, 2002

Entity Dates

Entity Start Dale Fiscal Year End Close Dale

May 1, 2001 Dec 31

Immediate Owner

CAGE Legal Business Name
(blank) (blank)

Highest Level Owner

CAGE Legal Business Name
{blank) (blank)

Exacutive Compensation

Registrants In the System for Award Management (SAM) respond to the Executive Compensation questions In accordance with Section 6202 of
P.L. 110-252, amending the Federal Funding Accountabllity and Transparency Act (P.L. 109-282). This Information is not displayed in SAM. It Is

sent to USAspending.gov for display In association with an eligible award. Maintalning an active registration in SAM demonstrates the registrant
responded to the questions.

Proceedings Questions

Reglstrants In the System for Award Management (SAM.gov) respond to proceedings questions in accordance with FAR 52.209-7, FAR 52.209-9,
or 2, C.F.R. 200 Appendix XII. Thelr responses are displayed in the responsibility/qualification section of SAM.gov. Maintaining an active
reglstration in SAM.gov demonstrates the registrant responded to the proceedings questions,

iEi:(il[u.i!-_]n?ﬂlln]lin:lq'/

Active Exclusions Records?
No

fi"v‘:‘n'lIf-éffiili.'.'iill:.'\ll'|i:-l'“-ﬁt'-.'llt-'m

1 authorize my entily's non-sensitive information to be displayed In SAM public search resulls:

Yes

i,:'liﬂ'lw‘i'rgug]-m

Business Types

Entity Structure Enlily Type Organizalion Faclors 154
Corporate Entity (Not Tax Exempt) Business or Organization Subchapter S Corporation

Exhibit A to Resolution 25-19 for April 17, 2025 RCCM Page 2 of 3




Soclo-Economic Types

Section IX, Item d)

Minority-Owned Business
Self Certified Small Disadvantaged Business
Native American Owned

SBA Certifled HUBZone Firm
Entrance Dale: Apr 19, 2016
Exit Date: (blank)

Check the registrant's Reps & Certs, if present, under FAR 52,212-3 or FAR 52,219-1 to determine If the entity is an SBA-certified HUBZone small
business concern. Additional small business information may be found In the SBA's Dynamic Small Business Search if the entity completed the
SBA supplemental pages during registration,

Federally Recognized Native American Entity
Amerlcan Indian Owned

Financlal Information

Accepts Credit Card Payments Debt Subject To Offset
Yes No

EFT Indicator CAGE Code

0000 3BP92

Polnts of Gontact

Electronic Business

o) P.O. Box 338

Misty Cain, Office Manager Kotzebue, Alaska 99752
United States

MIKE Cain, VP-Operations P.O. Box 338
Kotzebue, Alaska 99752

United States

Government Business

L P.O. Box 338

Toby w Drake, President Kotzebue, Alaska 99752
United States

MIKE Cain, VP-Operalions P.O. Box 338
Kolzebue, Alaska 99762
Unlled Stales

Past Performance

[ P.0. Box 338

Toby Drake Kotzebue, Alaska 99752
United States

MIKE Cain, VP-Operalions P.O. Box 338

Kolzebue, Alaska 99762
United Slales

f{imh'n-w:"rjii-.izrmlu-ill‘-Jnt;

NAICS Codes
Primary NAICS Codes NAICS Title
Yes 212321 Construction Sand And Gravel Mining
221310 Water Supply And Irrigation Systems
483211 Inland Water Freight Transportation
532412 Construction, Mining, And Forestry Machinery And Equipment
Rental And Leasing
562910 RemedIlation Services
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Section IX, Item d)

Procurement Method Report Sole Source / Inadequate Competition

Use this form for Procurements (purchases/orders) that are Sole Source or Inadequate

Competition. (Note: this is not the same as a pre-bid contract, if the purchase if using a pre-bid
contract please use the appropriate form.)

Subrecipients shall accomplish three (3) requirements with this form: (1) identification of procurement method, (2) SAMS check, and
(3) certification signature. (Project Manager’s signature is adequate certification that competition was done, and that the Subrecipient is
complying with the most stringent procurement procedures-whether federal, state, or local),

Reminder: Procurements must be conducted applying the most stringent of applicable procurement requirements (whether federal,

state of local). Jurisdictions must adhere to their local requirements for all procurements if they are more stringent than those listed
below,

subrecipient: Citny o€ Koveeid

Grant Award/Disaster Number: p(V-f'a\-—\* 3] O PBD/PW/PJ:

Procurement Method (per each Purchase/Order)
This may include multiple invoices for each purchase or order.

NOTE: DHS&EM will no longer approve (nor reimburse) this type of procurement after the purchase js made.
E-mall to mva.grants @alaska.gov for approval

Sole Source/Inadequate Competition

Vendor: DyraXe Con&ryuwehon

Purchase Amount: $ RN p, \ 25.00

Justification for Vendor Selection — Provide justification for Vendor Selection in the below box. Please include any
written supporting documents providing justification for vendor selection. Explanations of exemptions must contain findings of
fact, Evidence must be included, consisting of material facts sufficient to independently determine that the findings of fact listed are
true and accurate. Factual evidence may consist of written documents, records, supporting data, affidavits, or other information

proving that the findings of fact are true and accurate. Itemized listings of findings of fact and material factual evidence should be
included or attached.

Please See e [efier atiocked, fifled NSabmission ovs
Procwermont MOAhod  Lostjer !

Send to DHS&EM for approval prior to purchase

System for Award Management (SAMS) report is required for selected vendor
SAMS Report is a Mandatory Subrecipient Action
w 1. Check System for Award Management (SAM) for debarment/suspension.

$ 2. Print SAMS report page and attach to this form.
Certification

the above informatign is true and accurate. Documents related to this procurement are on file and available upon request.

Subrecipient Project Manag D'\te

’s Signature

Toyesso (Tessa) Roldu

Printed Name and Title

E-mail signed form to mva.grants @alaska.gov

DIVISION OF HOMELAND SECURITY AND EMERGENCY MANAGENMENT
[ Approved [IDisapproved ||:| Returned for Further Justification Date
SAA/GAR Point of Contact or Authorized Representative Date
PMR Sole Source / Inadequate Competition 1 of 3 Revised June 2018
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Kotzebue, AK 99752

CITY OF
B E“UE P.O. Box 46

Phone: (907) 442-3401
Fax: (907) 442-2155

A Sl
“Gotenay fo the Arlic™

Erin Alexander
State of Alaska Emergency Operations Center

Subject: Submission of Procurement Method Letter— City of Kotzebue Sewer
Lagoon, Cell 3 Berm Repair

Dear Ms. Alexander,

We are submitting the Procurement Method Report for the sole sourcing of the repair
work on the City of Kotzebue Sewer Lagoon, specifically for Cell 3 berm stabilization.
This project is critically important due to the structural vulnerability of the berm, which,
if left unrepaired, could result in a catastrophic failure releasing 40-50 million gallons of

sewage during future storms, posing significant environmental risks to the Kotzebue
Sound.

The repair effort requires a substantial volume of fill material—6,725 cubic yards of
compactable soil—and the resources necessary to transport and secure this material on-
site. Currently, Drake Construction is the only contractor in Kotzebue with both the
required materials and equipment readily available for immediate deployment, Drake
Construction owns and operates the only gravel pit near Kotzebue.

Given the urgency of this repair and the limited availability of qualified suppliers, we
have determined that a sole source procurement is essential to meet the timeline for this
vital infrastructure project. Utilizing Drake Construction will allow us to complete the
repairs efficiently and safeguard against potential significant environmental impacts
should an additional storm affect the area before repairs are made.

Thank you for your attention to this matter. Please do not hesitate to reach out if further
details are needed to facilitate this request.

Singerely,

Tessa Baldwin 3

City Manager
City of Kotzebue
tbaldwin@kotzebue.org

Exhibit B to Resolution 25-19 for April 17, 2025 RCCM Page 2 of 2
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“Crateway to the Arctic”

A RESOLUTION

Section IX, Item e)

CITY OF KOTZEBUE
RESOLUTION NO. 25-20

OF THE CITY COUNCIL OF THE CITY OF KOTZEBUE

AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE, THE PUBLIC WORKS
DIRECTOR AND FINANCE DIRECTOR TO EXPLORE THE ACQUISITION OF

LIGHT DUTY VEHICLES

FUNDING.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Public Works Department has an aging SUV (a/k/a the
“Batmobile”) that needs to be augmented with a newer vehicle
and needs three (3) 4WD Regular Cab 6.5 Box Trucks for the
Line Maintenance Department and other Public Works use to
more efficiently and effectively respond to the City’s utility
service obligations;

Sourcewell is a State of Minnesota local government unit and
service cooperative that serves more than 50,000 government,
education, tribal and non-profit organizations. See, Exhibit “A”
attached hereto;

Sourcewell has provided a quote of $43,287.70 for a New Ford
Explorer 4WD SUV. See, exhibit “B” attached hereto;

Sourcewell has provided a quote of $139,248.60 for three (3)
4WD Regular Cab 6.5 Box Trucks. See, Exhibit “C” attached
hereto; and,

once funding for these vehicle purchases is confirmed, purchase
of these vehicles in a timely manner would allow for delivery
during the 2025 barge season.

FOR PUBLIC WORKS SUBJECT TO AVAILABLE

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Kotzebue,
authorizes the City Manager or his Designee, Public Works Director and Finance Director
working in concert to purchase the vehicles set out herein for delivery to Kotzebue during the
2025 barge season, if funding for purchase and freight is available.
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Resolution No. 25-20 Section IX, Item e)

Purchase of Vehicles for Public Works
Page 2 of 2

PASSED AND APPROVED by a duly constituted quorum of the City Council of the City of
Kotzebue, Alaska, this 17® day of April 2025.

CITY OF KOTZEBUE

Derek Haviland-Lie, Mayor

[SEAL]
ATTEST:
Donald Jones, City Clerk
Attachment: Exhibit "A" — Sourcewell materials [13 pages]

Exhibit “B” — NAFG quote for SUV [9 pages]
Exhibit "C” — NAFG quote for Light Duty Trucks [9 pages]
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Section IX, Item e)

Sourcewell

Cooperative purchasing solutions

Sourcewell combines the buying power of more than 50,000 government, education, and
nonprofit organizations to save you time and money. Our cooperative purchasing program
manages the solicitation requirements and offers members easy access to an established
network of awarded contracts.

No cost or commitment

Membership is free and there are no charges or requirements to use our contracts.
Suppliers pay a fee to Sourcewell each time their contract is used, which funds our
services. Our contracts are nonexclusive, with no obligation to purchase.

Easy

You don't need to go through the solicitation process yourself. Our procurement team has
already solicited our contracts and they are ready for use. Purchasing is simple: you review
awarded contracts and select a supplier.

Local choice

You can shop local and purchase with a Sourcewell contract. Sourcewell awards contracts
at the manufacturer level when possible. Manufacturer's authorized dealer networks are
eligible to sell the products at the local level.

Meet YOUR needs

Members can propose supplemental terms and conditions to the Sourcewell contract to
meet their local requirements. Plus, we offer a wide range of solutions from technology to
construction with specialists in-house to help meet your unique needs.

Compliant

Like you, Sourcewell is a government agency. We understand the complexities of
government purchasing. We have the expertise and resources to solicit contracts the same
way you would—in compliance with local and national regulations.

Transparent

Access all competitive solicitation and contract documentation compiled by our
procurement team. Find the documents you need on each supplier's contract webpage.
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Section IX, Item €)

Sourcewell

Cooperative Purchasing
Save time and money by purchasing from our ready-to-use, competitively solicited contracts.

Cooperative purchasing is “Procurement conducted by, or on behalf of, one or more Public Procurement
Units” as defined by the American Bar Association Model Procurement Code for State and Local
Governments.

Sourcewell's analysts streamline the procurement process by developing RFPs and IFBs for national,
competitive solicitations that meet or exceed local requirements. Our rigorous process is continually
refined to best meet the needs of participating agencies and allows us to offer exceptional products from
nationally acclaimed suppliers.

Solicitation Process

Our Procurement Team takes care of the entire competitive solicitation process—both request for
proposals on general purchases and invitations to bid on construction contracting—so you don't have to.
Still have questions? We've got you covered.

1. Register

Any government or education entity can quickly and easily register to participate for free. There are no
fees to use our contracts, no commitment, and no obligation to purchase—and the online
registration takes just a few minutes.

Businesses are not eligible. Learn about becoming a supplier.
2.

Find a Contract

Sourcewell has hundreds of awarded supplier contracts in a wide variety of industries. You can
quickly search contracts by product type, or browse construction contracts by state and county.

3.
Contact the Supplier

Once you'’ve located a contract you’d like to utilize, you can quickly obtain a quote, and finalize the sale
with the supplier or your local dealer using the contract number and your agency's Sourcewell account
number. It’s that easy!

Exhibit A to Resolution 25-20 April 17, 2025 RCCM Page 2 of 13 o




Section IX, Item €)

Sourcewell

Awarded
Automobiles, SUVs, Vans, and Light Trucks with Related Equipment and Accessories

Sourcewell, a State of Minnesota local government unit and service cooperative, is
requesting proposals for Automobiles, SUVs, Vans, and Light Trucks with Related
Equipment and Accessories to result in a contracting solution for use by its Participating
Entities. Sourcewell Participating Entities include thousands of governmental, higher
education, K-12 education, nonprofit, tribal government, and other public agencies located
in the United States and Canada.

A full copy of the RFP can be found on the Sourcewell Procurement Portal, and only
proposals submitted through the Sourcewell Procurement Portal will be considered.
Proposals are due no later than September 15, 2021 at 04:30 PM CT and late proposals will
not be considered.

Awarded Contracts

National Auto Fleet Group 091521-NAF

2

National Auto
__Fleet Group

A Divislon of Chevrolet of Watsonvilla

e, -y ;. {55
ClLYRELEY @ \lh TOYOTA

Sourcewell 255

Awarded Contract

Exhibit A to Resolution 25-20 April 17, 2025 RCCM Page 3 of 13 o2




Section IX, Item €)

Sourcewell Ta M

Simplified procurement to keep
your fleet moving forward

Managing your fleet requires dynamic solutions — we’re here to help. Sourcewell connects you
with competitively awarded contracts to help you grow, maintain, and optimize your fleet.
Backed by trusted expertise, responsive service, and a rigorous solicitation process, our contracts

meet bid requirements while helping you operate efficiently and control costs.

Fleet solutions,
ready when you are

P
-~
I

S

Power your fleet with ready-to-use contracts
from top suppliers for vehicles, parts,
telematics, tires, fuel, fleet management and
more, all in one place. With the flexibility to
choose what fits your fleet strategy, you get
the right solutions — when and where you
need them.

Build your fleet your way — with contracts

yO U C@r@nt@«k&tlution 25-20 April 17, 2025 RCCM Page 4 of 13 18




Section IX, Item €)

Save time and money with fleet equipment already on contract. As a government or

T CToT Ty

Sourcewell competitively solicits and awards contracts for everything you need to keep your
fleet road-ready — from fleet management solutions to electric vehicles. Leverage the buying
power of thousands of agencies across North America to secure the best available pricing. Start

by exploring our most popular fleet-related cooperative purchasing categories.

Fleet suppliers and contracts

Auction and liquidation >
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Electrification management -
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e
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Fuel, bulk liquids and dispensing equipment -

166

Exhibit A to Resolution 25-20 April 17, 2025 RCCM Page 7 of 13




Vehicle lifts and garage equipment -
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Page 8 of 13

167




Section IX, Item €)

Vehicles and chassis >

Become a Sourcewell participating
agency

Time is money, and you’ll save both every time you make a purchase.
Participation with Sourcewell is free with no obligation to purchase. All government and

education entities can register as a participating agency.

How to register to participate

Simply complete the brief online registration form. Once you receive your official Sourcewell
account number, you can quickly make a purchase on any Sourcewell awarded contract.

Simply provide your account number to the supplier to receive contract pricing.

See if your organization is already registered
Exhibit A to Resolution 25-20 April 17, 2025 RCCM - Page 9 of 13
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Register an Agency

Ready for your organization to experience all the benefits of Sourcewell?

Register online

Download Blank Registration Form & Agreement

Section IX, Item €)

ST T T e T O e e T e S Ry S+ e i ot R e S ¥ ]

Sourcewell

About
Careers
Compliance & Legal
Contact
News

Terms & Conditions
Privacy Policy
Accessibility

Exhibit A to Resolution 25-20 April 17, 2025 RCCM
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All Solutions =
Minnesota-Only Solutions =

Supplier Resources =

f X in V

© 2025 Sourcewell. All rights reserved.
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Fleet@NatlonalAuto;leetGroup.com
National Auto Sourcewell

Fleet Group
Awarded Contract Register| 1L.OG IN HERE

A Division of Cheviolet of Watsonville

-, - V. Fes<ma!
—_ 7 X L e
P T) @ Q’C_ TOYOTA

Vehicle Purchasing for Your Government Agency

WHO WE ARE:

National Auto Fleet Group (NAFG) is a minority family-owned all-in-one vehicle vendor that caters to government agencies across the United States. With two generalions of
experience, we understand the complexities involved in government fleet vehicle purchasing. Our fast, reliable, and hassle-free Sourcewell vehicle contracts empower members to
seek alternatives to the tedious bidding process. Our effective and simple online quoting system offers resources to assist public agencies with a variety of fleet purchasing solutions.
NAFG & SOURCEWELL:

Sourcewell holds hundreds of competitively solicited contracts ready for use. Their concept is simple: "we do the bidding for you.” Sourcewell is a government agency that has fulfilled
the bidding requirements on behalf of their members.

As a Sourcewell vendor with two awarded contracts, NAFG has revolutionized government vehicle purchasing by linking our nationwide network of manufacturers and upfitters to meet
agency upfitting needs.

SOURCEWELL CONTRACTS:

Contract # 091521-NAF offers class 1-3 light duty trucks, cars, vans, SUVs, cab chassls, electric vehicles with all upfitting.
Contract # 060920-NAF offers class 4-8B chassis with related equipment with all upfitting to government entities.

OUR MISSION:

Our motto is simple — provide hassle-free purchasing so you can save valuable lime and money that could be spent on other projects. With thousands of public agencies as members,
NAFG continues to excel in delivering exceptional customer service.

Whether it's purchasing a single passenger van for a school district in a small rural
town, or replacing a fleet of 500 utility frucks for a major metropolitan city, our company
will go above and beyond to meet your needs.

>> Not yet a member of Sourcewell click here

How-to Videos

VIEW STOCK ORDERS

Browse by Type

;-'!_4\7 q’._._’\‘_

Trucks with Beds Cab / Chassis /

SUVs (regular trucks) Cutaway

™~

gy
HE
| j

Vans Cars

Class 6,7, & 8 Trucks

Browse by Make
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- ., ——
& -l
CHEVROLET

Sussan

TOYOTA "

Jeep

CHRYSLER
W‘

J@; v GMC

T=S5LRA
s, . Copyright © 2025 National Auto Fleet
NAFG's story: Group, All rights reserved. . _ ‘
NAFG was founded on the premise of intreducing hassle-free fleet Impartant Factory Deadlines
procurement options to government agencies. On average, government ‘
procurement employees spend an excessive amount of time and money on l CHECK FOR SAFE I Y RECALLS! \

the traditional bidding process. Our innovative approach allows members [
to simplify the purchasing process to just three minimal steps: request a |
quote, get approval and Issue a purchase order all based off contract. :
|
[

QOur objective is to transform and streamline the purchasing process to |

reflect the fast paced and modern society we live in today. With a team of | v |

over 50 years of experience servicing public agencies through contracts, 1 X

NAFG is turning this goal into a reality. ‘
]
|
|
|
|
|
|
I
I
|

QOur journey began when we acquired our Chevrolet of Watsonville
dealership franchise in August of 2008. Following a chance meeting with
one of the founders of NJPA, now Sourcewell, we were able to envision the ‘
integration of their government contract to offer vehicles to government 3
agencies. This partnership, along with our experience in government fleet I
purchasing and contracts, became our pathway to success.

After being awarded our first Sourcewell govemment vehicle contract in

2011, we grew from providing vehicles from ten agencies to thousands of | CHECK FOR SAFETY RECALLS!
agencles across the United States. In addition to providing light duty |

vehicles, we have witnessed a tremendous growth on the heavy-duty |

division of our company. By offering contract solutions as an alternative to | |

bidding, NAFG has become a leader in the government fleet market. i NON PROFITS - PLEASE CALL
Our story is not over yet! Since winning over 5 Sourcewell contracts | I N FOR P RI C I N G

throughout the past decade, we are continuing to grow by marketing to
potential members every day.

NAFG strives to create a diverse and inclusive work environment for our |
NAFG is proud to announce ALAN JAY AUTOMOTIVE

employees by valuing each individual's unique perspective. Many of our | NETWORK as a qualified partner to our National Contract serving

original employees that started with the company are still here to this day. } members in the states of Florlda, Alabama, Georgia, North

- | . " | uth Carolina with products from Chevrolet
From.obtatmng a quote, vehicle, vehicle delivery, every stage of the .vehicle } g:;?llll:: glh‘:é‘:oﬂt::‘ck.alesan, Kl}f. Ford, Chrysler, Jeop, s
ordering process will be addressed. Our team at NAFG eagerly awaits to | Scion, Toyota, Lincoln, Dodge, Jeep and Ram

hear from youl Please contact us via email, phone, or live chat to discuss 3

your possibilities! We are passionate about what we do and will conlinue to | |
reinvent and support the government procurement process by building a ; Click here for Factory Order Cut Off Dates |
foundation of trust with all agencies and members. ‘

I
i
I
|
|
|
!
|
|
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Section IX, Item e)

L
w7 National Auto Fleet Group
f A Diviglon ot Chevrolet of Watesonvilla
4890 Auto Center Drive, Watsonville, CA 85076
[B55) 28B9-86572+[B31) 4B0-B497 Fax
Fleet@NationalAutoFleetGroup.com

4/10/2025 |
4/10/2025 Re-Configured Quote ID: 39429 R1

Order Cut Off Date: TBA

Russ Ferguson
City of Kotzebue
Public Works

46 Box
Kotzebue, Alaska, 99752
Dear Russ Ferguson,

National Auto Fleet Group is pleased to quote the following vehicle(s) for your consideration.

One (1) New/Unused (2025 Ford Explorer (K8D) Active 4WD, ) and delivered to your specified location, each
for

One Unit One Unit Total % Total Savings
(MSRP) Savings
Contract Price $43,775.00 $42,787.70 2.255 % $987.30
Tax (0.0000 %) $500.00
Tire fee $0.00
Total $43,287.70

- per the attached specifications.

This vehicle(s) is available under the Sourcewell Contract 091521-NAF . Please reference this Contract
number on all purchase orders to National Auto Fleet Group. Payment terms are Net 20 days after receipt of
vehicle.

Thank you in advance for your consideration. Should you have any questions, please do not hesitate to call.
Sincerely,

Jesse Cooper

Account Manager

Email: Fleet@NationalAutoFleetGroup.com
Office: (855) 289-6572

Fax: (831) 480-8497

i _n @\ N
el ) nissAN .C!U) " =0
‘ vt pussany ) == GMC.
LHEVALEY - \\, TOYOTA : N
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Section IX, Item e)

Purchase Order Instructions & Resources

In order to finalize your purchase please submit this purchase packet to your
governing body for a purchase order approval and submit your purchase order in
the following way:

Email: Fleet@NationalAutoFleetGroup.com
Fax: (831) 480-8497
Mail: National Auto Fleet Group

490 Auto Center Drive

Watsonville, CA 95076

We will send a courtesy confirmation for your order and a W-9 if needed.

Additional Resources

Learn how to track your vehicle: www.NAFGETA.com
Use the upfitter of your choice: www.NAFGpartner.com
Vehicle Status: ETA@NationalAutoFleetGroup.com
General Inquiries: Fleet@NationalAutoFleetGroup.com

For general questions or assistance please contact our main office at:

1-855-289-6572
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Vehicle Configuration Options

Section IX, Item e)

ENGINE
Code Description
99H Engine: 2.3L EcoBoost I-4, (STD)

TRANSMISSION

Code Description

44T Transmission: 10-Speed Automatic, (STD)

PRIMARY PAINT

Code Description

s Oxford White

SEAT TYPE

Code Description
Dark Gray/Onyx, Unique Heated Cloth Captain's Chairs, -inc: 10-way power driver

8H (power function for tilt, lumbar and recline) and 4-way power passenger w/manual
recline

ADDITIONAL EQUIPMENT

Code Description

41H Engine Block Heater

949 Dayt_ime Running‘Lamps (D_RL) (Non-Configurable), -inc: Replaces the standard
configurable Daytime Running Lamps (DRL)

17U 2nd Row 35/30/35 Bench w/E-Z Entry & Armrest

16A Front & 2nd Rows Floor Liners w/o Carpet Floor Mats, -inc: Deletes standard carpet

floor mats

OPTION PACKAGE

Code

Description

200A

Equipment Group 200A Standard Package
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Section IX, Item e)

2025 Fleet/Non-Retail Ford Explorer Active 4WD

2025 Ford Explorer Active 4WD
CODE MODEL MSRP
K8D 2025 Ford Explorer Active 4WD $41,785.00
OPTIONS
99H Engine: 2.3L EcoBoost I-4, (STD) $0.00
44T Transmission: 10-Speed Automatic, (STD) $0.00
YZ Oxford White $0.00
8H Dark Gray/Onyx, Unique Heated Cloth Captain's Chairs, -inc: 10-way power driver (power $0.00
function for tilt, lumbar and recline) and 4-way power passenger w/manual recline
41H Engine Block Heater $190.00
942 Daytime Running Lamps (DRL) (Non-Configurable), -inc: Replaces the standard $45.00
configurable Daytime Running Lamps (DRL)
17U 2nd Row 35/30/35 Bench w/E-Z Entry & Armrest $0.00
16A Front & 2nd Rows Floor Liners w/o Carpet Floor Mats, -inc: Deletes standard carpet floor $160.00
mats
200A Equipment Group 200A Standard Package $0.00
Please note selected options override standard equipment
SUBTOTAL $42,180.00
Advert/ Adjustments $0.00
Manufacturer Destination Charge $1,595.00
TOTAL PRICE $43,775.00

Est City: 20 MPG
Est Highway: 27 MPG
Est Highway Cruising Range: 502.20 mi

Any performance-related calculations are offered solely as guidelines. Actual unit performance will depend on your

operating conditions.

Notes
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Section IX, Item e)

Standard Equipment

MECHANICAL

Engine: 2.3L EcoBoost I-4 -inc: auto start-stop technology (STD)
Transmission: 10-Speed Automatic (STD)

AXLE RATIO

3.58 Non-Limited Slip Rear Axle

WHEELS

Wheels: 18" Sparkle Silver-Painted Aluminum

ADDITIONAL EQUIPMENT

50 State Emissions System

Transmission w/Driver Selectable Mode
Automatic Full-Time Four-Wheel Drive
Battery w/Run Down Protection

Regenerative Alternator

Class Il Towing Equipment -inc: Hitch and Trailer Sway Control
Trailer Wiring Harness

Gas-Pressurized Shock Absorbers

Front And Rear Anti-Roll Bars

Electric Power-Assist Speed-Sensing Steering
18.6 Gal. Fuel Tank

Quasi-Dual Stainless Steel Exhaust

Auto Locking Hubs

Strut Front Suspension w/Coil Springs
Multi-Link Rear Suspension w/Coil Springs

4-Wheel Disc Brakes w/4-Wheel ABS, Front And Rear Vented Discs, Brake Assist, Hill Descent
Control, Hill Hold Control and Electric Parking Brake

Tires: P255/65R18 AS BSW

Tire Mobility Kit

Non-Metallic Paint

Body-Colored Front Bumper w/Metal-Look Bumper Insert

Body-Colored Rear Bumper w/Black Rub Strip/Fascia Accent 1re
———Exhibit B-to Resolution 25-26-for Aprit-17, 2025 RCCM———Page 5 of 9



Black Side Windows Trim, Black Front Windshield Trim and Black Rear Window Trim| Secton X, fteme) |
Body-Colored Door Handles

Chrome Bodyside Insert, Black Bodyside Cladding and Black Wheel Well Trim
Black Power Heated Side Mirrors w/Manual Folding

Fixed Rear Window w/Yes Wiper, Heated Wiper Park and Defroster

Deep Tinted Glass

Speed Sensitive Variable Intermittent Wipers

Galvanized Steel/Aluminum Panels

Lip Spoiler

Black Grille w/Chrome Accents

Power Liftgate Rear Cargo Access

Tailgate/Rear Door Lock Included w/Power Door Locks

Autolamp Auto On/Off Reflector Led Low/High Beam Auto High-Beam Daytime Running Lights
Preference Setting Headlamps w/Delay-Off

Perimeter/Approach Lights

LED Brakelights

Headlights-Automatic Highbeams

Radio w/Seek-Scan, Clock, Steering Wheel Controls and Internal Memory

Radio: AM/FM Stereo -inc: MP3 capability, 6 speakers, speed-compensated volume, SiriusXM
w/360L and 3-month prepaid subscription (service is not available in Alaska and Hawaii), Ford
digital experience w/13.2" color LCD touchscreen in IP center-stack, Alexa built-in, Google
Assistant, Google Maps and Google Play, pinch-to-zoom capability, 911 Assist, Apple CarPlay
and Android Auto wireless compatibility, Note: SiriusXM services require a subscription, sold
separately by SiriusXM after the trial period, Your SiriusXM service will automatically stop at the
end of your trial unless you decide to subscribe, If you decide to continue service, the
subscription plan chosen will automatically renew and be charged according to your chosen
payment method at the then-current rates, Fees and taxes apply, See the SiriusXM customer
agreement and privacy policy at http://www.siriusxm.com/ www.siriusxm.com for full terms and
how to cancel, which includes online methods or calling 1-866-635-2349, Available in the 48
contiguous United States, D.C, and Puerto Rico (w/coverage limits and capable receiver), Visit
http://www.siriusxm.com/FAQS for most current service area information, Availability of some
services and features is subject to device capabilities and location restrictions, All fees, content
and features are subject to change, SiriusXM, Pandora and all related logos are trademarks of
Sirius XM Radio Inc, and its respective subsidiaries Eligible 2025 model-year vehicle receive
complimentary access to 3-years of Alexa built-in and 1-year of Ford premium connectivity
connected service plan enabling Google Assistant, Google Maps and Google Play which begins
on the new warranty start date. Evolving technology/cellular networks/vehicle capability may limit
functionality and prevent operation of connected features.

Streaming Audio

Integrated Roof Antenna

Bluetooth Wireless Phone Connectivity
Real-Time Traffic Display

2 LCD Monitors In The Front
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Bucket Front Seats w/Cloth Back Material Section IX, Item €)

8-Way Driver Seat
Passenger Seat

Bucket Folding Captain Front Facing Manual Reclining Fold Forward Seatback Cloth Rear Seat
w/Manual Fore/Aft

Front Center Armrest and Rear Seat Mounted Armrest Outboard Only
Manual Tilt/Telescoping Steering Column

Gauges -inc: Speedometer, Odometer, Engine Coolant Temp, Tachometer, Qil Level, Trip
Odometer and Trip Computer

Power Rear Windows and Fixed 3rd Row Windows
FordPass Connect 5G Mobile Hotspot Internet Access

Fixed 50-50 Bench Cloth 3rd Row Seat Front, Manual Fold Into Floor, 2 Manual and Adjustable
Head Restraints

Leather Steering Wheel
Front Cupholder

Rear Cupholder
Compass

Remote Keyless Entry w/Integrated Key Transmitter, llluminated Entry, llluminated Ignition Switch
and Panic Button

Remote Releases -Inc: Power Cargo Access

Proximity Key For Doors And Push Button Start

Cruise Control w/Steering Wheel Controls

Adaptive w/Traffic Stop-Go

Voice Activated Dual Zone Front Automatic Air Conditioning
Rear HVAC

HVAC -inc: Underseat Ducts and Headliner/Pillar Ducts
Locking Glove Box

Driver Foot Rest

Interior Trim -inc: Piano Black/Metal-Look Instrument Panel Insert, Piano Black/Metal-Look Door
Panel Insert, Piano Black Console Insert and Chrome/Metal-Look Interior Accents

Full Cloth Headliner
Cloth Door Trim Insert

Unique Heated Cloth Captain's Chairs -inc: 10-way power driver (power function for tilt, lumbar
and recline) and 4-way power passenger w/manual recline

Day-Night Rearview Mirror

Driver And Passenger Visor Vanity Mirrors w/Driver And Passenger lllumination, Driver And
Passenger Auxiliary Mirror

Full Floor Console w/Covered Storage, Mini Overhead Console w/Storage and 3 12V DC Power
Outlets

Front And Rear Map Lights
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Fade-To-Off Interior Lighting Section IX, Item e)

Full Carpet Floor Covering -inc: Carpet Front And Rear Floor Mats
Carpet Floor Trim

Trunk/Hatch Auto-Latch

Cargo Area Concealed Storage

Cargo Features -inc: Tire Mobility Kit

Cargo Space Lights

FOB Controls -inc: Keyfob Cargo Access

Smart Device Remote Engine Start

Integrated Navigation System w/Voice Activation

Driver / Passenger And Rear Door Bins

Power 1st Row Windows w/Driver And Passenger 1-Touch Up/Down
Delayed Accessory Power

Power Door Locks w/Autolock Feature

Driver Information Center

Trip Computer

Outside Temp Gauge

Digital/Analog Appearance

Redundant Digital Speedometer

Manual Adjustable Front Head Restraints and Manual Adjustable Rear Head Restraints
2 Seatback Storage Pockets

Securilock Anti-Theft Ignition (pats) Immobilizer

Perimeter Alarm

3 12V DC Power Outlets

Air Filtration

Lane Centering

AdvanceTrac w/Roll Stability Control Electronic Stability Control (ESC) And Roll Stability Control
(RSC)

ABS And Driveline Traction Control

Side Impact Beams

Dual Stage Driver And Passenger Seat-Mounted Side Airbags
Reverse Sensing System Rear Parking Sensors

BLIS (Blind Spot Information System) Blind Spot

Pre-Collision Assist with Pedestrian Detection

Rear Cross-Traffic Braking

Front Cross Traffic Mitigation

Lane Keeping Alert Lane Keeping Assist

Lane Keeping Alert Lane Departure Warning
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Collision Mitigation-Front Section IX, Item e)

Driver Monitoring-Alert

Evasion Assist

Tire Specific Low Tire Pressure Warning

Dual Stage Driver And Passenger Front Airbags

Safety Canopy System Curtain 1st, 2nd And 3rd Row Airbags
Airbag Occupancy Sensor

Driver Knee Airbag

Mykey System -inc: Top Speed Limiter, Audio Volume Limiter, Early Low Fuel Warning,
Programmable Sound Chimes and Beltminder w/Audio Mute

Rear Child Safety Locks

Outboard Front Lap And Shoulder Safety Belts -inc: Height Adjusters and Pretensioners
Back-Up Camera w/Washer
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Section IX, Item e)

= Dationdloite e etiGiony

480 Auto Center Drive, Watsonville, CA 85076
(B55) 288-6572+[(B31) 480-8497 Fax
Fleet@NationalAutoFleetGroup.com

4/10/2025 Quote ID: 39430

Order Cut Off Date: TBA

Russ Ferguson
City of Kotzebue
Public Works

46 Box
Kotzebue, Alaska, 99752
Dear Russ Ferguson,

National Auto Fleet Group is pleased to quote the following vehicle(s) for your consideration.
Three (3) New/Unused (2025 Ford F-150 (F1L) XL 4WD Reg Cab 6.5' Box 122" WB, ) and delivered to your
specified location, each for

One Unit One Unit Total % Extended Total

(MSRP) Savings Unit's (3) Savings

Contract Price $47,255.00 $45,916.20 2.833% $137,748.60 $4,016.40
Tax (0.0000 %) $500.00 $1,500.00
Tire fee $0.00 $0.00
Total $46,416.20 $139,248.60

- per the attached specifications.

This vehicle(s) is available under the Sourcewell Contract 091521-NAF . Please reference this Contract
number on all purchase orders to National Auto Fleet Group. Payment terms are Net 20 days after receipt of
vehicle.

Thank you in advance for your consideration. Should you have any questions, please do not hesitate to call.
Sincerely,

Jesse Cooper
Account Manager
Email: Fleet@NationalAutoFleetGroup.com

Office: (855) 289-6572
A ®m\> il 3
L\Nl\ssnw @ @ GvMiC

P i g

Fax: (831) 480-8497
CHEVROLET N TOYOTA
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Section IX, Item e)

Purchase Order Instructions & Resources

In order to finalize your purchase please submit this purchase packet to your

governing body for a purchase order approval and submit your purchase order in
the following way:

Email: Fleet@NationalAutoFleetGroup.com

Fax: (831) 480-8497

Mail: National Auto Fleet Group
490 Auto Center Drive
Watsonville, CA 95076

We will send a courtesy confirmation for your order and a W-9 if needed.

Additional Resources

Learn how to track your vehicle: www.NAFGETA.com
Use the upfitter of your choice: www.NAFGpartner.com
Vehicle Status: ETA@NationalAutoFleetGroup.com
General Inquiries: Fleet@NationalAutoFleetGroup.com

For general questions or assistance please contact our main office at:

1-855-289-6572
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Vehicle Configuration Options

Section IX, Item e)

ENGINE
Code Description
995 Engine: 5.0L V8, (STD)

TRANSMISSION

Code Description

44G Transmission: Electronic 10-Speed Automatic, (STD)

WHEELS

Code Description

64C Wheels: 17" Silver Steel, (STD)

TIRES

Code Description
Tires: 265/70R17 BSW A/T, (STD)

PRIMARY PAINT

Code Description

YZ Oxford White

SEAT TYPE

Code Description

cs Black w/Medium Dark Slate, Cloth 40/20/40 Front Seat, -inc: 2-way manual
driver/passenger and armrest

ADDITIONAL EQUIPMENT

Code Description

41H Engine Block Heater

153 Front License Plate Bracket, -inc: Standard in states where required by law, optional
to all others

96W Tough Bed Spray-In Bedliner

045 Amber Strobe Color LED Warning Beacons, -inc: By Sound Off S|gnal center high-

mounted stop light bar and 2 roof mounted beacons that provide 360 degree visibility

OPTION PACKAGE

Code

Description
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101A Equipment Group 101A Standard Section IX, Item €) |
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Section IX, Item e)

2025 Fleet/Non-Retail Ford F-150 XL 4WD Reg Cab 6.5’

]
Box 122" WB
2025 Ford F-150 XL 4WD Reg Cab 6.5' Box 122" WB
CODE MODEL MSRP
F1L 2025 Ford F-150 XL 4WD Reg Cab 6.5' Box 122" WB $43,825.00
OPTIONS
995 Engine: 5.0L V8, (STD) $0.00
44G Transmission: Electronic 10-Speed Automatic, (STD) $0.00
64C Wheels: 17" Silver Steel, (STD) $0.00
- Tires: 265/70R17 BSW A/T, (STD) $0.00
YZ Oxford White $0.00
CS Black w/Medium Dark Slate, Cloth 40/20/40 Front Seat, -inc: 2-way manual $0.00
driver/passenger and armrest
41H Engine Block Heater $190.00
153 Front License Plate Bracket, -inc: Standard in states where required by law, optional to all $0.00
others
96w Tough Bed Spray-In Bedliner $595.00
948 Amber Strobe Color LED Warning Beacons, -inc: By Sound Off Signal, center high- $650.00
mounted stop light bar and 2 roof mounted beacons that provide 360 degree visibility
101A Equipment Group 101A Standard $0.00
Please note selected options override standard equipment
SUBTOTAL $45,260.00
Advert/ Adjustments $0.00
Manufacturer Destination Charge $1,995.00
TOTAL PRICE $47,255.00

Est City: 20 MPG
Est Highway: 27 MPG
Est Highway Cruising Range: 502.20 mi

Any performance-related calculations are offered solely as guidelines. Actual unit performance will depend on your
operating conditions.

Notes
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Standard Equipment

MECHANICAL

Section IX, Item e)

Engine: 5.0L V8 -inc: auto start-stop technology (STD)

(STD)

Transmission: Electronic 10-Speed Automatic -inc: SelectShift w/progressive range select and
selectable drive modes: normal, ECO, sport, tow/haul, slippery, deep snow/sand and mud/rut

EXTERIOR

Wheels: 17" Silver Steel (STD)
Tires: 265/70R17 BSW A/T (STD)

AXLE RATIO

Electronic Locking w/3.73 Axle Ratio

ADDITIONAL EQUIPMENT

50 State Emissions System

Electronic Transfer Case

Part-Time Four-Wheel Drive

Driver Selectable Rear Locking Differential

70-Amp/Hr 610CCA Maintenance-Free Battery w/Run Down Protection

200 Amp Alternator

Class IV Towing Equipment -inc: Hitch and Trailer Sway Control

Trailer Wiring Harness

1740# Maximum Payload

GVWR: 6,450 Ibs Payload Package

HD Gas-Pressurized Shock Absorbers

Front Anti-Roll Bar

Electric Power-Assist Steering

23 Gal. Fuel Tank

Single Stainless Steel Exhaust

Auto Locking Hubs

Double Wishbone Front Suspension w/Coil Springs

Solid Axle Rear Suspension w/Leaf Springs
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A-Wheel Disc Brakes w/4-Wheel ABS, Front And Rear Vented Discs, Brake Assist, H{ Se¢io"'* teme)

Control and Electric Parking Brake

Regular Box Style

Steel Spare Wheel

Full-Size Spare Tire Stored Underbody w/Crankdown
Non-Metallic Paint

Black Rear Step Bumper

Black Front Bumper w/Black Rub Strip/Fascia Accent and 2 Tow Hooks
Black Side Windows Trim

Black Door Handles

Black Power Heated Side Mirrors w/Manual Folding
Fixed Rear Window

Light Tinted Glass

Variable Intermittent Wipers

Aluminum Panels

Black Grille

Tailgate Rear Cargo Access

Tailgate/Rear Door Lock Included w/Power Door Locks
Integrated Storage

Ford Co-Pilot360 - Autolamp Auto On/Off Reflector Led Low/High Beam Auto High-Beam Daytime
Running Lights Preference Setting Headlamps w/Delay-Off

Cargo Lamp w/High Mount Stop Light
Perimeter/Approach Lights
Headlights-Automatic Highbeams

Radio w/Seek-Scan, Clock, Speed Compensated Volume Control, Steering Wheel Controls,
Radio Data System and External Memory Control

Radio: AM/FM Stereo w/4 Speakers -inc: auxiliary audio input jack
Fixed Antenna

Cloth 40/20/40 Front Seat -inc: 2-way manual driver/passenger and armrest
Driver Seat

Passenger Seat
Manual Tilt/Telescoping Steering Column

Gauges -inc: Speedometer, Odometer, Voltmeter, Oil Pressure, Engine Coolant Temp,
Tachometer, Transmission Fluid Temp, Trip Odometer and Trip Computer

FordPass Connect 5G Mobile Hotspot Internet Access

Front Cupholder

Compass

Remote Keyless Entry w/Integrated Key Transmitter, llluminated Entry and Panic Button

Cruise Control w_/S_teeringI Wheel Controls _ 188




Manual Air Conditioning Section IX, ltem e)

Locking Glove Box

Interior Trim -inc: Cabback Insulator and Chrome Interior Accents
Full Cloth Headliner

Urethane Gear Shifter Material
Day-Night Rearview Mirror
Passenger Visor Vanity Mirror

Mini Overhead Console w/Storage
Front Map Lights

Fade-To-Off Interior Lighting

Full Vinyl/Rubber Floor Covering
Cab Mounted Cargo Lights

Smart Device Remote Engine Start

SYNC 4 w/Enhanced Voice Recognition -inc: 12" LCD capacitive touchscreen w/swipe capability,
wireless phone connection, cloud connected, AppLink w/App catalog, 911 Assist, Apple CarPlay
and Android Auto compatibility, digital owners manual and conversational voice command
recognition

Instrument Panel Bin, Dashboard Storage, Interior Concealed Storage, Driver And Passenger
Door Bins

Power 1st Row Windows w/Driver And Passenger 1-Touch Up/Down
Delayed Accessory Power

Power Door Locks w/Autolock Feature
Redundant Digital Speedometer

Trip Computer

QOutside Temp Gauge

Digital/Analog Appearance

Seats w/Carpet Back Material

Manual Adjustable Front Head Restraints
Perimeter Alarm

Securilock Anti-Theft Ignition (pats) Immobilizer
Air Filtration

AdvanceTrac w/Roll Stability Control Electronic Stability Control (ESC) And Roll Stability Control
(RSC)

ABS And Driveline Traction Control

Side Impact Beams

Dual Stage Driver And Passenger Seat-Mounted Side Airbags
Rear Parking Sensors

BLIS (Blind Spot Information System) Blind Spot

PCA with AEB and Intersection Assist
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Cross-Traffic Alert with Reverse Brake Assist Section [X, ltem e)

Lane Keeping Alert Lane Keeping Assist

Lane Keeping Alert Lane Departure Warning

Collision Mitigation-Front

Driver Monitoring-Alert

Evasion Assist

Tire Specific Low Tire Pressure Warning

Dual Stage Driver And Passenger Front Airbags
Safety Canopy System Curtain 1st Row Airbags
Airbag Occupancy Sensor

Outboard Front Lap And Shoulder Safety Belts -inc: Height Adjusters and Pretensioners
Ford Co-Pilot360 - Reverse Camera Back-Up Camera
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vto the Arctic™

A RESOLUTION
AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE TO PLACE
PURCHASE ALCOHOL SUPPLIES FOR THE ARCTIC SPIRITS PACKAGE STORE
FOR SHIPMENT ON THE FIRST AML BARGE OF THE SUMMER 2025 BARGE
SEASON.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Section X, Item f)

CITY OF KOTZEBUE
RESOLUTION NO. 25-21

each barge season the Arctic Spirits Package Store (“Package
Store”) purchases alcohol supplies for barge shipment in the
summer months;

these purchases must be made at this time of the year in order to
make the first AML barge of the 2025 summer barge season;

the Package Store Manager has reviewed CY2024 Package Store
sales and prepared alcohol purchases as set out in Exhibit “A”
attached hereto:

these Purchase Orders # LS25-021/PO 1959 ($81,788.85) from
RNDC of Alaska, LS25-022/PO 1960 ($92,615.15) from Odom
Corporation, and LS25-023/PO 1961 ($158,732.40) from Odom-
Southern Corporation totaling $333,136.40; and,

the funding for these purchases is generated by sales at the
Package Store and has been approved by the Package Store
Manager, Finance Director and City Manager.

OF THE CITY COUNCIL OF THE CITY OF KOTZEBUE
AND

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Kotzebue,
authorizes the City Manager or his Designee to place the Package Store orders as set forth herein
in Exhibit “A” attached hereto.

//
//
//
//
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Resolution No. 25-21 Section IX, Item f)

Package Store Purchases for CY2025
Page 2 of 2

/!

PASSED AND APPROVED by a duly constituted quorum of the City Council of the City of
Kotzebue, Alaska, this 17® day of April 2025.

CITY OF KOTZEBUE

Derek Haviland-Lie, Mayor

[SEAL]
ATTEST:
Donald Jones, City Clerk
Attachment: Exhibit "A" — Package Store Orders [9 pages]
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Section X, Item f)

PURCHASE ORDER
City of Kotzebue
(907) 442-3401
RNDC of Alaska $ City of Kotzebue
T 6307 Arctic Spur Rd. H T P.0. Box 46
0 Anchorage, AK99518 10 Kotzebue, AK 99752
S ATTN: Arctic Spirits
VENDOR # PURCHASE ORDER # REQUISITION BY: P.C. DATE SHIP FREIGHT COLLECT ViA TERMS
LS25-021 Jamie L. 4/11/2025 AML - 1st barge
PN 1959
PART # DESCRIPTION ORDERED RECEIVED UNIT PRICE AMOUNT '
See Attached - Alcohol Purchase 81,788.85
TOTAL $ 81,788.85
ACCOUNT NUMBER AMOUNT o : T
[RUCTIONS TO VENDORS
1. Purchase arder number must appear on invoice and shipping labels, ™ !
603-00-12000 81.788.85 2, Anindividual invaice mustbe rendered for each purchase order. No

consolidated statement will be paid.

3. Invoices cannot be process without purchase order,

Disbursement of monles by the Clty of Kotzebue hereunder Shall be subject to

Exhibit A to Resolution 25-21 for April 17, 2025 RCCM

the COK Code of ordinances.

AURTHORIZED SIGNITURE:
FINANCE APPROVAL:

VENDOR ACCOUNTING/FINANCE

4. Terms: 30 days after receipt of completed order unless otherwise specified.

CITY DEPARTMENT

Page 1 of 1

Ogpafoede=

4 ¢
OVER $5,000 APPROVAL - CITY MANAGER: ,»:,2’{.;,,\.?:, e

PURCHASING/RECEIVING

Page 1 of 9
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MBILL TO %

Section X, Item f)

PURCHASE ORDER

gity o;fx Kotzebue
BA Arctic Spirits :
Kotzebue, AK 99752 Nbr: 1959
575 -0
HYENDOR %% MEORIP TO
RNDC City of Kotzebue
6307 Arctic Spur Rd. PQ Box 48
Anchorage, AK 99518 P.O. box 46
Kotzebue, AK 99752
Account Nbr PO Daie Buyer Terms Total Page
04/11/2025 $81,788,85 1 of 2
QTY COST
ITEM CODE  |BRAND DESCRIPTION SIzE [ cASE [uNiIT| casEe UNIT EXTENDED
08824 ALASKAN ICY BAY BOTTLES |6PK 30 0 38.24 8.56 1,147.20
ALASKAN MUSK OX VODKA M|4PK 20 0 69.78 11,63 1,395.60
ALASKAN SOLSTICE 4PK 490 0 69.78 11.63 2,791‘20
ALASKAN HARD SELT |[CHERRY GRAPEFRU 6PK 50 0 38.24 9.56 1,912.00
01532 ALASKAN HARD SELT |LEMON-LIME 6PK 50 Q 38.24 9.56 1,912.00
ALASKAN HARD SELT [MANGO PEACH 6PK 30 0 38.24 9.56 1,147.20
ALASKAN VARIETY HARD SELTZER 12 PK 50 0 36.70 18.35 1,835.00
BUD LIGRT CAN 12PK 25 0 26.98| 13.49 674.50
08952 BUD LIGHT CAN 18PK 75 0 19,50 19.50 1,462.50
08963 BUD LIGHT CAN 30PK 50 0 26.24| 26.24 1,312.00
BUD LIGHT CAN TALL 250z 25 1] 36.30 2.42 907.50
BUD LIGHT STRAWBERITA 250z 30 0 36,96 3.08 1,108.80
08001 BUDWEISER BOTTLES 6PK 30 g 33.00 B.25 990.00
09014 BUDWEISER CAN 12PK 75 0 26.98 13.49 2,023.50
08995 BUDWEISER CAN 18PK 200 0 19.50 12.50 3,800.00
089587 BUDWEISER CAN 30PK 100 0 26.24 26.214 2,624 ,00
CUTWATER MARGARITA VARIE |12 PK 50 o] 28,79 28,79 1,439.50
DENALI SPIRITS BLUEBERRY MOJIT |4PK 20 8] 71.28 11.88 1,425.60
02119 KING ST BREWERY IPA 4PK 30 ‘0 51,78 8.63 1,553.40
KING ST BREWERY IPA 12 PK 50 0 36.08 36.08 1,804.00
MATANUSKA BREWING |DOURLE CITRUS I|6PK 50 0 44 .68 11.17 2,234.00
57012 MATANUSKA BREWING |LONG TRACK IPA |6PK 30 0 37.48 9.37 1,124.40
09025 NATURAL ICE CANS 18PK 75 0 17.05 17.05 1,278.75
10820 NATURAL ICE CANS 30PK 5¢ o] 20,25 20.25 1,012.50
101686 OLD FORESTER RENTUCKY BQURBO |750ml 25 o] 226,68 18.89 5,667.00
125704 R&R RESERVE PLASTIC |750ml 75 0 80.94 13.49 6,070.,50
15366 SEAGRAMS SPIKED JAMATICAN ME BAP |2402 25 0 30.12 2.51 753.00
15025 STACK STACK 24 02 CAN|24o0z 50 0 20.88 1.74 1,044.00
106533 SUTTER HOME MINI WHITE ZIN |4PK 30 0 37.74 6.29 1,132.,20
113531 TITO'S HANDMADE VODKA |750ml 100 0 195.00 16.25 19,500.00

Exhibit A to Resolution 25-21 for April 17, 2025 RCCM

* Continued *
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Section X, Item f)

{BILL TO®*
Gy of Kotzebue PURCHASE ORDER
DBA Arctic Spirits .
Kotzebue, AK 99752 Nbr: 1959
(525 -0l

“VENDOR *¢ WSHIP TO#
RNDC Gity of Kotzebue
8307 Arctic Spur Rd. PO Box 46
Anchorage, AK 99518 P.O. box 46

Kotzebue, AK 99752

Account Nbr PO Date Buyer Terms Tofal Page
04/11/2025 $81,788,85 2 of 2
QTyY COST
ITEM CODE |BRAND DESCRIPT!ON SIZE | CASE |UNIT | CASE UNIT EXTENDED
101739 WOODFORD RESERVE |BOUREBON 750ml 25 0| 344.28| 28,69 8,607.00
TOTALS: 1565 0 81,788.85

Exhibit A to Resolution 25-21 for April 17, 2025 RCCM Page 3 of 9
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Section X, Item f)

PURCHASE ORDER
City of Kotzebue
(907) 442-3401
Odom Corporation 5 City of Kotzebue
T 1800 Ship Creek Ave, HT P.0. Box 46
0 Anchorage, AK 99501 10 Kotzebue, AK 99752
P ATTN: Arctic Spirits
VENDOR# | PURCHASE ORDER # | REQUISITION BY: P.0. DATE SHIP FREIGHT COLLECT VIA TERMS
LS25-022 Jamie Lambert 4/11/2025 AML - Ist barge
P 1940
PART # DESCRIPTION ORDERED RECEIVED | UNIT PRICE AMOUNT
See Attached - Alcohol Purchase 92,615.15
TOTAL § 92,61515
ACCOUNT NUMBER AMOUNT INSTRUCTIONS TO VENDORS
1. Purchase order number must appear on invoice and shipping labels.
603-00-12000 $ 92 615.15 2, Anindividual invoice must be rendered for each purchase order. No

consolidated statement will be paid,
3. Invoices cannot be process without purchase order.
4. Terms: 30 days after recelpt of completed order unless otherwise specitied,

Disbursement of monies by the City of Kotzebue hereunder Shall be subject to
the COK Code of ordinances,

AURTHORIZED SIGNITURE: ’ L i
FINANCE APPROVAL: '

/ f -
OVER $5,000 APPROVAL - CITY MANAGER: /222, , oz

VENDOR ACCOUNTING/FINANCE

Page [ of |

Exhibit A to Resolution 25-21 for April 17, 2025 RCCM

S P

CITY DEPARTMENT PURCHASING/RECEIVING
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SSBILL TO

Section X, Item f)

PURCHASE ORDER

City of Kotzebue
DBA Arctic Spirits Nbr: 1960
Kotzebue, AK 99752 ' o072
(515 -0
BVENDOR ** *S§HIP T'O™
Odom Corporation City of Kotzebue
1800 Ship Ave PO Box 46
Anchorage, AK 99501 P.O. box 46
Kotzebue, AK 99752
Account Nbr PO Date Buyer Terms Total Page
04/11/2025 $92,615.15 i1 of 2
QTY COST
ITEM CODE  |BRAND DESCRIPTION SIZE | CASE JUNIT | CASE UNIT EXTENDED
250166 218ST AMENDMENT BLOOD ORANGE IP |6PK 50 0 34,13 8.53 1,706.50
49TH STATE ALASK |SOLTSTICE IPA 120z 30 0 35.98 9.00 1,079.40
491009 COORS BANQUET CANS 18PK 150 0 19.49 19.49 2,923.50
4391018 COORS '|BANQUET CANS 30PK 75 0 26.24 26.24 1,968.00
491191 COORS BANQUET STUB BO |6PK 30 0 32.98 8.25 989,40
491026 COORS LIGHT BOTTLES 6PK 30 o] 29.63 7.41 888.90
421001 COORS LIGHT CANS 18PK 200 0 19.49 19.49 3,898.00
491019 CCORS LIGHT CANS 30PK 100 0 26.24 26.24 2,624,00
11607 CORONA EXTRA CAN TALL |(240z 30 0 33.55 2.80 1,006.50
11257 CORONA EXTRA CAN 12 PK 30 Q 34.48 17.24 1,034.40
10073 CORONA EXTRA CAN 18PK 50 0 21,74 21.74 1,087.00
776027 DENALI BREWING TWISTER CREEK T |6PK 40 0 38,98 9.75 1,559.20
DENALI BREWING TWISTER CREEK I |12 PK 30 0 33.74 16.87 1,012.20
33301131 DENALI BREWING BIG DIPA DOUBLE |6PK 50 0 41,98 10.50 2,099.00
ELYSTAN MIXED PACK 12 PXK 30 0 36.00 18.00 1,080.00
205150 FOSTER'S LAGER 250z 40 0 33.44 2.79 1,337,.60
205152 FOSTER'S PREMIUM ALE 250z 30 0 33.44 2.79 1,003.20
60401 FOUR LOKO GOLD 240z 75 0 SEy, 55 2.80 2,516.25
POUR LOKO GRAPE SOUR 240z 75 o] 33.55 2.80 2,516,25
FOUR LOKO JUNGLE JUICE 240z 75 0 33.55 2.80 2,516.25
FOUR LOKO Usa 240z 75 0 358, 55 2.80 2,516.25
492005 HEINEKEN CAN 12PK 25 0 34.48 17.24 862.00
205002 MICKEYS FINE MALT|6 PK KEG BOTTLE 6PK 50 0 29,98 7.50 1,499.00
MIKES FREEZE VARIETY |12PK 25 Q 31.89 15.95 797.25
16796 MIKES HARDER CRANBERRY 240z 75 0 30,02 2.50 2,251.50
16795 MIKES HARDER LEMONADE 2402z 75 0 30.02 2.50 2,251,50
205058 MILLER GEN DRAFT CANS |18PK 50 0 19,49 19.49 974.50
205083 MILLER LITE BOTTLE 6PK 25 0 32.98 8.25 824.50
MILLER LITE 12PK 30 0 24,39 12.20 731.70
205077 MILLER LITE CANS 18PK 150 o] 19.49 19.49 2,923.50

Exhibit A to Resolution 25-21 for April 17, 2025 RCCM

* Continued *

Page 5 of 9
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BRBILL TO %

Gity of Kotzebue
DBA Arctic Spirits
Kotzebue, AK 99752

Section X, Item f)

PURCHASE ORDER

Nbr:

1960

L575-07C

“*VEND QR ** MSHIP TO*
Odom Corporation City of Kolzebue
1800 Ship Ave PO Box 46
Anchorage, AK 29501 P.O. box 46
Kotzebue, AK 89752
Account Nbr PO Date Buyer Terms Total Page
04/11/2025 $92,615.15 2 of 2
QTyY COST
ITEM CODE  |BRAND DESCRIPTION SIZE [ CASE [UNIT| CASE UNIT EXTENDED
205078 MILLER LITE CANS 30PK 50 0 26.24 26.24 1,312.00
11486 MODELO 18 PACK CANS 18PK 150 0 21.74 21.74 3,261.00
NEW BELGIUM VD JUICE FORCE 6PK 30 o] 38.98 S.75 1,169.40
226155 NEW BELGIUM VOODCO IMPERIAL |6PK 30 0 38.98 9.75 1,169, 40
38601015 PABST BLUE RIBBON |12 PACK CANS 12 PK 100 a 22.49 11,25 2,249,00
4938069 PABST BLUE RIBBON|1B/12 Q% CANS 18PK 200 0 17.24 17.24 3,448,900
SIMPLY SPIKED VARIETY 12PK 12 PK 30 0 31.89 15.95 956.70
SMIRNOEFFE ICE SMASH VARIETY 12PK 30 o] 42 .58 14.19 1,277.40
35601161 SMIRNOFF ICE SMAS |BLUE RASP LEMON [23.5 50 o] 33.55 2.80 1,677.50
SMIRNOFF ICE SMAS |PINK LEMONADE 240z 50 0 33.55 2.80 1,677.50
35601134 SMIRNOFF ICE SMAS |STRAWBERRY LEMO 23.5 50 0 33.55 2.80 1,677.50
248019 STEEL RESERVE 211 l6oz 30 0 21.38 5.35 641 .40
205345 STEEL RESERVE BLACKBERRY TALL |240z 50 0 25.81 2.15 1,290.50
205461 STEEL RESERVE BLUE RAZZ TALL |240z 50 0 24,93 2,08 1,246.50
42001466 STONE DELICIOUS IPA 6 |6PK 30 0 38.98 9.75 1,169,440
TRULY BERRY VARIETY 12 PK 30 0 31.89 15,95 256.70
TRULY LEMONADE MIX PA|12PK 30 0 31.89 15.95 956.70
TRULY MARGARITA 12 PK 30 0 31.89 15.85 956,70
TRULY PARTY PACK 12 PK 30 0 31.89 15.85 956.70
TWISTED TEA HALEF AND HALF 240z 75 0 S=SIa55) 2,80 2,516,25
TWISTED TEA ORILGINAL 240z 75 0] 33.55 2,80 2,516.25
532080 TWISTED TEA RASPBERRY 240z 50 0 33.55 2.80 1,677.50
TWISTED TEA RASPBERRY CANS |12 PK 50 0 26,64 13.32 1,332.00
16799 WHITE CLAW VARIETY 41 12 PK 50 0 34.48 17.24 1,724.00
16820 WHITE CLAW VARIETY #2 12 PK 30 0 34.48 17.24 1,034.40
163838 WHITE CLAW: VARIETY #3 12 PK 50 0 34.48 17.24 1,724.00
WHITE CLAW VARIETY 24 24PK 50 0 31.27 31.27 1,563.50

Exhibit A to Resolution 25-21 for April 17, 2025 RCCM

* Continued *

Page 6 of 9
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Section IX, Item f)

¥BILL TO*
8@% o;\ Kotzebue PURCHASE ORDER
retic Spirits .
Kotzebue, AK 99752 Nor: 1960
L8715 -0
WEYENDQR ** ¥ESHIP TO
Odom Corporation City of Kotzebue
1800 Ship Ave PO Box 46
Anchorage, AK 99501 P.O. box 46

Kotzebue, AK 99752

Account Nbr PO Date Buyer Terms Total Page
04/11/2025 $92, 615,15 3 of 2
aTyY COST
ITEM CODE [BRAND DESCRIPTION SIZE CASE |UNIT GASE UNIT EXTENDED
TOTALS ; 3280 0 92,615,15

Exhibit A to Resolution 25-21 for April 17, 2025 RCCM Page 7 of 9
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Section X, Item f)

PURCHASE ORDER
City of Kotzebue
(907) 442-3401
Odom Southern s City of Kotzebue
T 1800 Ship Creek Ave, H T P.O. Box 46
0 Anchorage, AK 99501 10 Kotzebue, AK 99752 s
P ATTN: Arctic Spirits
VENDOR # PURCHASE ORDER # | REQUISITION BY: P.0. DATE SHIP FREIGHT COLLECT VIA TERMS
LS25-023 Jamie Lambert 471172025 AML - 1st barge
PO 1941
PART # DESCRIPTION ORDERED RECEIVED | UNIT PRICE AMOUNT
See Attached - Alcohol Purchase 158,732.40
TOTAL $ 158,732.40
ACCOUNT NUMBER AMOUNT RUETIG oRs
1. Purchase order number must appear ori invoice and shipping labels,
603-00-12000 $ 158,732.40 2. Anindividual invoice must be rendered for each purchase order, No

consolidated statement will be paid.

3. Invoices cannot be process without purchase order.

4. Terms: 30 days after receipt of completed order unless otherwise specified,

Disbursement of monies by the City of Kotzebue hereunder Shall be subject to

Exhibit A to Resolution 25-21 for April 17, 2025 RCCM

the COK Code of ordinances,

AURTHORIZED SIGNITURE:
FINANCE APPROVAL:
OVER $5,000 APPROVAL - CITY MANAGER: ,}4

VENDOR ACCOUNTING/TFINANCE

CITY DEPARTMENT

Page 1 of 1

1,
L E o ey

PURCHASING/RECEIVING

Page 8 of 9
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BILL TO

Section X, Item f)

PURCHASE ORDER

City of Kotzebue

DBA Arctic Spirits :
Kotzebue, AK 99752 DL OS]
T VENDOR % “SHIP TO#*
Odom-Southern Gorporation City of Kotzebue
1800 Ship Ave PO Box 46
Anchorage, AK 99501 P.O. box 46

Kotzebue, AK 99752

Account Nbr

PO Date Buyer Terms Total Page
04/11/2025 $158,732.40 1 of 1
QTY COST
ITEM CODE _ |BRAND DESCRIPTION SIZE | GASE |UNIT | CASE UNIT EXTENDED
HIGH NOON VODKA SELTER 8PK 25 0 48.24| 16.08 1,206.00
152173 HIRAM WALKER PEPPERMINT SCEN |750ml| - 30 0| 129.60| 10.80 3,888.00
155210 JAMESON IRISH WHISKEY ([750ml 25 0| 243.48| 20.28 6,087.00
JOHNNIE WALKER BLACK 750ml 20 0| 430.56| 35.88 8,611.20
200725 JOHNNIE WALKER RED 750ml 20 0| 268.68( 22.39 5,373.60
010455 JOSE CUERVO ESPECIAL GOLD 750ml 20 0 182.68 15.39 3,693.60
72601204 |JOSE CUERVO ESPECIAL SILVER [750ml 30 0 184.68| 15.39 5,540.40
058003 MONARCH VODKA 750ml| 800 0| 100.68 8.39| 80,544.00
PATRON SILVER 750ml 25 0| 478.68| 39.89| 11,967,00
122469 PLATINUM VODKA 750ml 100 0 117.60 S9.80 11,760.00
613298 RON RICO GOLD RUM 750ml 25 ] 100.68 8.39 2,517.00
010033 SMIRNOFF RASPBERRY TWIST |750ml 20 ] 142,68 11.89 2,853.,60
010010 SMIRNOFF VODKA 750ml 50 0 142,68 11.89 7,134.,00
101174 STOLICHNAYA VODKA 750ml 20 0 168.00| 14.00 3,360.00
YUKON JACK 100 PROOF 750ml 25 0 167.88| 13.99 4,197.00
TOTALS: 1235 0 158,732.40

Exhibit A to Resolution 25-21 for April 17, 2025 RCCM

Page 9 of 9
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