
  

CITY OF KOTZEBUE NOTICE 

Planning Commission Meeting Agenda 

August 13, 2026 at 5:15 PM 

City Hall Chambers – 258 A Third Avenue 

  

 THE PUBLIC IS ENCOURAGED TO ATTEND. 

For residents who want to participate telephonically call: 1-800-315-6338; access code: 

49401# 

II. Call to Order/Roll Call 

III. Invocation/Pledge of Allegiance 

IV. Introduction of Guests 

V. Adoption of The Agenda 

VI. Adoption of Minutes 

a) July 9th, 2026 

VII. Correspondence/Reports 

a) Planning Director Report 

VIII. Public Comments 

IX. Unfinished Business 

a) North Tent City Disposal - Discussion 

X. New Business 

a) Variance Application - G. Conwell - Resolution 26-10 

b) DOWL Presentation 

c) Cape Blossom Regional Strategy Steering Session - Discussion 

XI. Set Time and Date for Next Meeting 

 September 10th, 2026, 5:15 PM, City Hall Chambers 

XII. Commissioner’s Comments 

Christopher Cook 

Hans Nelson 

Carl Weisner 
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Clay Nordlum 

Ernest Norton, Chairman 

XIII. Adjournment 
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Posted 7/2/2026 
City Hall, Post Office, KOTZ Radio, AC, Vitus Terminals 

 

  

CITY OF KOTZEBUE NOTICE 

Planning Commission Meeting Agenda 

July 09, 2026 at 5:15 PM 

City Hall Chambers – 258 A Third Avenue 

  

 THE PUBLIC IS ENCOURAGED TO ATTEND. 

For residents who want to participate telephonically call: 1-800-315-6338; access code: 

49401# 

II. Call to Order/Roll Call 

 The meeting was called to order at 5:20 PM. 

 Chairman Ernest Norton, Commissioner Cook, and Commissioner Nelson were all 

present in chambers. Quorum was established.  

III. Invocation/Pledge of Allegiance 

 A moment of silence and Pledge of Allegiance.  

IV. Introduction of Guests 

 Ron Johnson – City Manager, Fred Smith – City Planner, Randy Walker – Planning 

Director, Paeton Schaeffer – Projects Coordinator, Jason Avery – Public Works Director, 

Joe Evans – City Attorney.  

V. Adoption of The Agenda 

 Agenda was amended to strike “Arctic Circle Wild Salmon Tidelands Permit” from New 

Business.  

 Commissioner Cook moved to approve the agenda as amended, seconded by 

Commissioner Nelson. Motion passed unanimously.  

VI. Adoption of Minutes 

a) June 11th, 2026 

Commissioner Cook moved to approve the minutes as presented, seconded by 

Commissioner Nelson. Motion approved unanimously.  

VII. Correspondence/Reports 

a) Planning Director Report 
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Posted 7/2/2026 
City Hall, Post Office, KOTZ Radio, AC, Vitus Terminals 

 

Planning Director, Randy Walker, presented his report. Commissioners had questions, 

Randy and Fred answered.  

VIII. Unfinished Business 

a) North Tent City Disposal – Discussion 

Topic was discussed, City Planner, Fred Smith, added further explanation regarding 

damages, debris, land ownership and requests. Commissioners had questions 

regarding next steps, questions were answered by Fred Smith.  

b) Tidelands Rate Change – Discussion 

New fee schedule to be determined at next City Council meeting, new rates are set 

and active now.  

IX. New Business 

a) Arctic Circle Wild Salmon Tidelands Permit 

X. Set Time and Date for Next Meeting 

a) August 13th, 2026, 5:15 PM, City Hall Chambers 

XI. Public Comments 

 Randy let Commissioners know that he and Fred will be traveling and out of the office 

next week.  

XII. Commissioner’s Comments 

 A. Ernest Norton, Chairman – Thanked staff for all their hard work and festivities for 

the 4th of July. 

B. Clay Nordlum 

C. Carl Weisner 

D. Christopher Cook – Keep up the good work, safe travels. 

E. Hans Nelson – Thanks everyone, looks forward to the next meeting.  

XIII. Adjournment 

 Commissioner Nelson moved to adjourn the meeting, seconded by Commissioner Cook. 

Motion approved unanimously. 

 The Regular Planning Commission Meeting adjourned at 6:24 PM.  
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Posted 7/2/2026 
City Hall, Post Office, KOTZ Radio, AC, Vitus Terminals 

 

If you have any questions or comments, please contact the Planning Department at 

(907)442-5203, or email customerservice@kotzebue.org. 

5

Section VI, Item a)

mailto:customerservice@kotzebue.org


 

 

8/13/26 

 

Planning Director: July 2026 RPCM Report 

I. Permits for month of July 

a. Building permits 

i. 1 pending 

ii. 6 issued 

b. Moving permits 

c. Excavation permits 

i. 0 pending 

ii. 0 issued 

d.  Variance Request        

  1 pending( G Conwell))  

   1 issued(D Kelsey) 

e. Tidelands permits 

1. CRS 

f. Subdivisions 

 

 

II. 2024 & 2025 FEMA Disaster Recovery 

 
a. The federal Department of Homeland Security, conducted their site 

investigation related to the damaged sites from the October 2025 disaster 
b. The State of Alaska Division of Homeland Security and Emergency 

Management Services continues to meet weekly with the City of Kotzebue 
working on the projects declared in the disaster. We recently requested and 
received materials on how the COK can receive funding advances for the 

different FEMA projects. We will pursue advanced funding for projects as 
the City continues to experience financial challenges 

 

III. Western Alaska Flood Disaster-Alaska Community Foundation 

a. The Public Works Director and City Planner met with representatives of the 

Western Alaska Flood Disaster Steering Committee. The group is tasked 

with working with impacted communities and providing funding assistance 

decisions to ACF. The City Council has accepted those grant funds in their 

July COK.. ACF did approve our requested use of $222k on 

communications equipment, fire dept truck, the three sewer damaged 

homes. 

IV. Insurance claims of infrastructure impacted by the flood 6
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a. The City maintains insurance of city infrastructure under the former 

AMLJIA, now ARBOR 

b. The City is working to process claims on the three lift stations damaged 

by the flood, currently about $100k in claims have been filed for those 

repairs. 

   

V Maniilaq Employee and Patient Housing Projects 

 a. The Maniilaq projects have variances related that are triggering additional 
building permits, i.e. Lift Station 9 and Caribou Drive Sewer main 
improvements. To date the Employee housing project, Lift Station 9, and the 

Patient Housing project have all been permitted. We expect a permit 
application will be submitted to expand an area around their emergency 
room. 

 
VII Cape Blossom Road Phase 2, Port Infrastructure and Port Authority 
  

a) cape Blossom Road Phase 2. The City Council requested a public 
meeting be held regarding Phase 2 of the project. There is concern 
the existing design is not adequate for the interests of local 

stakeholders. A meeting is scheduled for August 21, 2026. 
b) The Planning Department continues work with PND Engineers on 

the Port Infrastructure Development Program. PND is nearing 

identifying a proposed Port location. The department was delinquent 
in its’ grant reporting. We are now current with the PIDP grant 
reporting. The next phase of contract work will be the public and 

stakeholder outreach which is planned to begin September 2026.  
c) Related to Cape Blossom Port Development, the City accepted a 

State Legislative grant to explore development of a Port and 

establishment of a Port Authority to support the construction of one. 
 

VIII.   Capital Projects 

a) The Planning department is more actively engaged in the capital 
projects of the City. The addition of a Planning Director and 
Projects Coordinator has expanded the capabilities of the 

department. 
b) Moving forward, the intent is to restore Planning/Capital projects 

back within the City. In recent years that work has been contracted 

out. Currently the Planning Director and Public Works Director are 
actively engaged in the design, administration and flow of the 
projects. 
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KOTZEBUE PLANNING COMMISSION  
RESOLUTION 2026-10 

 
A RESOLUTION OF THE KOTZEBUE PLANNING COMMISSION APPROVING A 
VARIANCE FOR LOT 5, BLOCK 9, PLAT 75-40 
 
WHEREAS, the Kotzebue Municipal Code sets forth minimum lot area requirements and 

setback regulations for building requirements; and 
 
WHEREAS, Glenn Conwell, current owner of Lot 5, Block 9, Plat 75-40, submitted an 

application for a zoning variance; and 
 
WHEREAS, the applicant proposes to build an addition to his house by another 16’ in length by 

20’ in width; and 
 
WHEREAS,  the existing home does not meet setback requirements on the southwest boundaries 

of the property; and 
 
WHEREAS, the City of Kotzebue Planning Department confirms that this variance would have 

no significant negative effect on traffic or utilities; and  
 
WHEREAS, it is the intent of the City of Kotzebue to assert its rights and interests of all such 

actions, both private and public. 
 
NOW THEREFORE BE IT RESOLVED: The Kotzebue Planning Commission approves the 
variance request for Lot 5, Block 9, Plat 75-40, 
 
Variance from the minimum lot area requirements and setback regulations, as detailed in the 
Kotzebue Municipal Code, is hereby granted to facilitate the variance as proposed. 
 
 
 
PASSED AND APPROVED by the Kotzebue Planning Commission on this 13th day of  August, 
2026. 
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       CITY OF KOTZEBUE 
       Planning Commission 
 
       ______________________________  
       Ernest Norton, Chairman 
 
 
 
ATTEST: 
 
____________________________ 
Lloyd Walker, Planning Director 
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Cape Blossom Regional Steering Session

Location: Northwest Arctic Borough

GCI conference number: +1 (800) 315-6338 Access 

Code: 49401# 

AUGUST 21, 2026
11:00AM to 5:00PM

Opening Prayer

Introduction of Partner representatives

Introduction of Guests

Status of Cape Blossom Road Project Phase 2
Alaska Department of Transportation Presentation(to be
invited) 

Project Schedule

Project Design

Project Budget

• Steering Committee Partners-
Input/recommendations

• Northwest Arctic Borough

• Native Village of Kotzebue

• Kikiktagruk Inupiat Corporation

• NANA Regional Corporation

• City of Kotzebue

11:00AM–11:30AM  

11:35AM – 1:00PM 

1:00PM – 3:00PM

3:15PM – 4:45PM 
Cape Blossom Port Development 

grants-Alaska legislative & Port 

Infrastructure Development

 Closing Remarks 

17

Section X, Item c)


	Top
	Section VI, Item a)	July 9th, 2026
	7.9.26 RPC Meeting Minutes - Complete

	Section VII, Item a)	Planning Director Report
	RPCM Planning Director July 2026

	Section X, Item a)	Variance Application - G. Conwell - Resolution 26-10
	Kotzebue PC Resolution 2026-10 G Conwell Variance
	G Conwell building & variance application

	Section X, Item c)	Cape Blossom Regional Strategy Steering Session - Discussion
	Cape Blossom Regional Strategy Session Agenda - Aug.2026

	Bottom

