cMz‘énoF CITY OF KOTZEBUE NOTICE

Regular City Council Meeting Agenda
August 20, 2026 at 5:15 PM
City Hall Chambers — 258 A Third Avenue

"Gateway to the Arctic”

THE PUBLIC IS ENCOURAGED TO ATTEND.
For residents who want to participate telephonically

call: 1-800-315-6338; access code: 49401#

Meeting Notice

l.
I.
II.
V.
V.
VI.

VII.

Call to Order

Roll Call

Invocation / Moment of Silence
Pledge of Allegiance

Introduction of Staff & Guests
Adoption of The Agenda

Adoption of Minutes

a) Meeting Minutes for August 6, 2026

VIIl. Citizen Comments

XI.

Correspondence
Unfinished Business
New Business

a) RESOLUTION 26-36, "A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
KOTZEBUE DECLARING THE NORTHWEST ARCTIC BOROUGH ASSEMBLEY
CHAMBERS AS THE ELECTION POLLING PLACE FOR THE OCTOBER 6, 2026
CITY COUNCIL ELECTION."

b) Cape Blossom Regional Strategy Session for August 21st, 2026
c) 2024 Audit Plan
d) FY2023 Issued Financial Statement

e) Manager's Reports




. City Manager - Ron Johnson
. Holland and Hart

. The Mulder Company

. City Attorney - Joe Evans

. Finance Director (accept and approve Finance Directors Report)

o o010 A W N P

. Public Works
6a. Public Works Water (accept and approve Public Works Reports)
7. Police Department
8. Fire Department
9. Parks & Recreation
10. Package Store
11. Public Relations/Human Resources
12. Planning Department
Xll. Council Members Comments
Seat B: Derek Haviland-Lie
Seat C: Joshua Hadley
Seat D: Kathleen Sherman
Seat E: Cory Jackson
Seat G: Johnson Greene
Seat A: Ernest Norton
Seat F: Saima Chase
Youth Representative: Vacant
XIll. Executive Session

XIV. Adjournment




258A Third Avenue
PO. Box 46
Kotzebue, Alaska 99752

CITY COUNCIL
Police Dept 907-442-3351
Fire Dept 907-442-3404

Public Works 907-442-5200
Parks & Rec 907-442-3106

PUBLIC NOTICE

Mayor Chase
has scheduled the next
Regular City Council Meeting for
Thursday August 20", 2026 at 5:15pm
City Council Chambers
258A Third Avenue

THE PUBLIC IS ENCOURAGED TO ATTEND
FOR CITIZENS WHO WANT TO PARTICIPATE TELEPHONICALLY CALL
1-800-315-6338 access code 49401#

Please contact the office of the City Clerk at 1-907-442-5108 or 1-907-412-2489
if you have any questions.

Posted: AUG-14-2026

City Hall Bulletin Board City of Kotzebue Attorney AC Store Bulletin Board
City of Kotzebue Website City of Kotzebue Department Directors KOTZ Radio
City of Kotzebue Facebook Page Post Office Bulletin Board

www.cityofkotzebue.gov
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Section VII, Item a)

CITY OF KOTZEBUE NOTICE

Regular City Council Meeting Minutes
August 06, 2026 at 5:15 PM
City Hall Chambers — 258 A Third Avenue

Meeting Notice

THE PUBLIC IS ENCOURAGED TO ATTEND.
For residents who want to participate telephonically

call: 1-800-315-6338; access code: 49401#

. Call to Order at 5:15pm

Il. RollCall

Council Members present at time of roll call: Vice Mayor Norton, Council Members

Hadley, Greene, Sherman, and Jackson. Telephonically: Mayor Chase and Council

Member Haviland-Lie.

lll. Invocation / Moment of Silence

Council Member Hadley gave invocation.

IV. Pledge of Allegiance

All stood for Pledge of Allegiance.

V. Introduction of Staff & Guests

Staff present at time of roll call: Acting City Manager Cook, City Clerk/HR Jones, PW

Director Avery, Planning Director Walker, City Planner Smith, and City Attorney Evans.

Telephonically Finance Director Wetzel.

Guests present at time of roll call: Citizen Matt Bergan and Henry Sherman Jr.

VI. Adoption of The Agenda

Council Member Hadley made a motion to adopt the agenda as presented, seconded

by Council Member Greene.

Motion passed unanimously.

VIil. Adoption of Minutes
a) Meeting Minutes for July 16, 2026




Section VII, Item a)

Council Member Sherman made a motion to adopt the meeting minutes for JuryTo;

2026, seconded by Council Member Jackson.

Roll Call Vote
Derek Haviland-Lie YES Joshua Hadley YES
Kathleen Sherman  YES Cory Jackson YES
Johnson Greene YES Ernest Norton YES
Saima Chase YES

Motion Passed.
VIIl. Citizen Comments
No Citizens Comments.
IX. Correspondence

a) KOTZ Annual Fund Drive
City of Kotzebue financial donation from approved CY2026 budget of $2,500 and for

administration to pick a day during the fundraising drive.
X. Unfinished Business
No Unfinished Business.
Xl. New Business

a) RESOLUTION 26-34, "A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
KOTZEBUE SUPPORTING THE PREFFERED ALTERNATIVE FOR THE SWAN
LAKE/LAGOON LOOP REPLACEMENT PROJECT."

Council Member Hadley made a motion to approve resolution 26-34, seconded

by Council Member Greene.

Roll Call Vote
Derek Haviland-Lie YES Joshua Hadley YES
Kathleen Sherman  YES Cory Jackson YES
Johnson Greene YES Ernest Norton YES
Saima Chase YES

Motion Passed.

b) RESOLUTION 26-35, "A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
KOTZEBUE TO SUBMIT AN APPLICATION TO THE NORTHWEST ARCTIC
BOROUGH VILLAGE IMPROVEMENT FUND PROGRAM FOR A PAVED ROAD
CRACK-SEALING PROJECT."




Section VII, Item a)

Council Member Hadley made a motion to approve resolution 26-35, secomueu
by Council Member Jackson.

Roll Call Vote
Derek Haviland-Lie YES Joshua Hadley YES
Kathleen Sherman  YES Cory Jackson YES
Johnson Greene YES Ernest Norton YES
Saima Chase YES

Motion Passed.
b) City of Kotzebue Elections Timeline for 2026.

City Clerk covered seats open and term years for election and Monday, August
10, 2026 deadline to file Declaration of Candidacy.

d) City of Kotzebue FY2024 Audit Plan

Council Member Sherman made a motion to postpone City of Kotzebue FY2024

Audit Plan, seconded by Council Member Jackson.

Roll Call Vote
Derek Haviland-Lie YES Joshua Hadley YES
Kathleen Sherman  YES Cory Jackson YES
Johnson Greene YES Ernest Norton YES
Saima Chase YES

Motion Passed.

Xll. Council Members Comments

Seat B: Derek Haviland-Lie

Seat C: Joshua Hadley

Seat D: Kathleen Sherman

Seat E: Cory Jackson

Seat G: Johnson Greene

Seat A: Ernest Norton

Seat F: Saima Chase

Youth Representative: Vacant

The following legal proceedings regarding Council Member Comments can be found on

recording at City Hall.

XIll. Executive Session




Section VII, Item a)

Council Member Hadley made a motion to enter Executive Session to discuss Cormract
and financial negotiations, the immediate knowledge of which would clearly have an

adverse effect upon the finances of the City, seconded by Council Member Greene,
Motion passed unanimously.
Entered Executive Session 5:46pm
Reentered Open Session 6:57pm
No votes were taken, and directions were given to Administration.
XIV. Adjournment

Council Member Hadley made a motion to adjourn the meeting, seconded by Council

Member Jackson.

Motion passed unanimously.

Meeting adjourned at 6:58pm.
Accepted by:

Saima Chase
Mayor
[SEAL]

Respectfully Submitted By:

Donald Jones
City Clerk
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"Gateway to the Arctic"

Section XI, Item a)

CITY OF KOTZEBUE

RESOLUTION NO. 26-36

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KOTZEBUE
DECLARING THE NORTHWEST ARCTIC BOROUGH ASSEMBLEY CHAMBERS AS
THE ELECTION POLLING PLACE FOR THE OCTOBER 6, 2026 CITY COUNCIL

ELECTION.

WHEREAS,

WHEREAS,

WHEREAS,

the City of Kotzebue (“City”) will hold its 2026 General
Election on Tuesday, October 6, 2026; and

the City must designate a polling place for this October 6, 2026
General Election pursuant to Kotzebue Municipal Code
(“KMC”) 2.52.030 [The city shall constitute a single election
district for all city elections. The one polling place for all city
elections shall be designated by motion or resolution of the city
council]; and,

the City designates the Northwest Arctic Borough Assembly
Chambers, Northwest Arctic Borough Offices, at 163 Lagoon
Street, Kotzebue, Alaska as the election polling place for the
Tuesday, October 6, 2026, City of Kotzebue General Election.

PASSED AND APPROVED by a duly constituted quorum of the City Council of the City of
Kotzebue, Alaska, this 20" day of August 2026.

CITY OF KOTZEBUE

Saima Chase
Mayor

ATTEST:

[SEAL]

Donald Jones Jr
City Clerk




Section XI, Item b)

Klmagruk

Inupiat Corporation

Cape Blossom Regional Steering Session
Location: Northwest Arctic Borough

GCI conference number: +1 (800) 315-6338 Access
Code: 49401#

AUGUST 21, 2026
11:00AM to 5:00PM
Opening Prayer
11:00AM-11:30AM Introduction of Partner representatives
Introduction of Guests

11:35AM - 1:00PM
Status of Cape Blossom Road Project Phase 2

Alaska Department of Transportation Presentation(to be
invited)

Project Schedule
Project Design

Project Budget

Steering Committee Partners-
Input/recommendations
Northwest Arctic Borough
Native Village of Kotzebue
Kikiktagruk Inupiat Corporation
NANA Regional Corporation
City of Kotzebue

1:00PM - 3:00PM

3:15PM - 4:45PM Cape Blossom Port Development

grants-Alaska legislative & Port
Infrastructure Development

Closing Remarks




Section X, Item c)

REPORT TO CITY COUNCIL

CITY OF KOTZEBUE,
ALASKA

2024 AUDIT PLAN
DECEMBER 31,2024
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BDO USA, P.C.

3601 C Street, Suite 600 . . R Section X, Item c)
Welcome Anchorage, AK 99503 Your Client Service ExeCUtIVL—reaTn—

Tel.:907-278-8878
www.bdo.com

May 30, 2025 Bikky Shrestha

Engagement Partner
bshrestha@bdo.com
907-770-2234

The City Council
City Of Kotzebue

We look forward to discussing with you the current year audit plan for The City of Kotzebue (the
City). This report provides an overview of our overall objectives for the audit, and the nature,
scope, and timing of the planned audit work.

Joseph Syren
Project Manager
jsyren@bdo.com
907 646-7309

We are pleased to be of service to the City, are committed to executing a quality audit, and look
forward to discussing our audit plan, as well as other matters that may be of interest to you,
during our meeting.

Respectfully,

BOO UsA, P.C

BDO USA, P.C., a Virginia professional corporation, is the U.S. member of BDO International Limited, a UK company limited by
guarantee, and forms part of the international BDO network of independent member firms. BDO is the brand name for the BDO
network and for each of the BDO Member Firms.
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Contents

The following communication  was
prepared as part of our audit, has
consequential limitations, and is intended
solely for the information and use of
those charged with governance (e.g., City
Council) and, if appropriate, management
of the City, and is not intended and
should not be used by anyone other than
these specified parties.

Section X, Item c)

WELCOME 2

EXECUTIVE SUMMARY 4

OTHER TOPICS 14
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Executive Summary

IBDO
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Section X, Item c)

Executive Summary

Audit strategy, including significant risks identified

» Our audit strategy, including significant risks identified, for the 2024 audit is outlined in the “Areas of
Significant Risk” on page 11.

Other topics of interest

» We have provided you with a list of the Government Accounting Standards Update on page 15 which
includes GASB Statements that are effective for the year ending June 30, 2026, and the GASB
Statements that are effective for upcoming year ends.

CITY OF KOTZEBUE AUDIT PLANNING DECEMBER 31,2024 / BDO USA, P.C. 5



Section Xl, Item ¢)

Audit Overview &
Strategy

IBDO
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Section Xl, Item ¢)

Overview

Our audit strategy follows a risk-based approach, so that our audit work, including the |
nature, timing and extent of audit procedures planned, is focused on the areas of the
financial statements where the risk of material misstatement is assessed to be significant as
well as other areas of the financial statements where we have identified risks of material
misstatement.

In preparation for our audit, we have discussed with the City Council, management and
internal audit significant matters including, but not limited to, market conditions, activities,
and changes to the City’s business, systems, accounting principles and controls, and
obtained management’s view of potential audit risk in order to update our understanding of
the City. This is important to our identification and assessment of risks of material
misstatement to the financial statements and related disclosures.

Key components of our audit objectives and strategy are highlighted within this report.

......

We will continue to update the resulting assessment throughout the audit. We will
communicate to you any significant changes to the planned audit strategy or the significant
risks initially identified and communicated herein, and the reason for such changes, as
applicable, when we present the results of our audit upon completion.

CITY OF KOTZEBUE AUDIT PLANNING DECEMBER 31,2024 / BDO USA, P.C. 7



Terms of the Audit and Independence

AUDITOR’S RESPONSIBILITY

BDO USA, P.C., as your auditor, is responsible for forming and expressing an
opinion about whether the financial statements that have been prepared by
management, with your oversight, are prepared, in all material respects, in
accordance with the applicable financial reporting framework. We are also
responsible for expressing an in relation to opinion on the schedule of
expenditures of federal awards (SEFA) that has been prepared by
management, with your oversight, is prepared in accordance with Government
Auditing Standards. Our audit will be conducted in accordance with standards
for financial audits contained in the Government Auditing Standards (GAS or
Yellow Book) issued by the Comptroller General of the United States. Our
audit will also be performed in accordance with Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements of Federal Awards (Uniform Guidance) for
forming and expressing an opinion on compliance.

The audits do not relieve you of your responsibilities and do not relieve
management of their responsibilities.

INDEPENDENCE

» Our engagement letter to you dated May 13, 2025 describes our
responsibilities in accordance with professional standards and certain
regulatory authorities and Government Auditing Standards regarding
independence and the performance of our services. This letter also
stipulates the responsibilities of the City with respect to independence as
agreed to by the City. Please refer to that letter for further information.

Section X, Item c)

TERMS OF THE AUDIT

Our establishment and understanding of the terms of the audit engagement
have been documented in our annual engagement letter, which was provided
to you on Mat 13, 2025, and includes the objectives of the audit along with the
responsibilities of both the auditor and of management for your reference.

» We will plan and perform the audit of the financial statements for the year
ended December 31, 2024 in accordance with Government Auditing
Standards.

» We will plan and perform the audit of the SEFA for the year ended
December 31, 2024 in accordance with GAS and will issue an in relation to
opinion.

» We will perform tests of compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which
could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions is not an
objective of our audit.

» We will consider the City's internal control over compliance with
requirements that could have a direct and material effect on a major
federal program in order to determine our auditing procedures for the
purpose of expressing an opinion on compliance and to test and report on
internal control over compliance in accordance with GAS and the Uniform
Guidance.

17
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Determining Our Planned Audit Strategy Secion e 9

We focus on areas with higher risk of material misstatement to the financial statements, whether due to error or fraud.
In addition, Government Auditing Standards require that we also plan and perform the audit to obtain reasonable assurance about whether the City has complied
with applicable laws, regulations and the terms and conditions of the federal awards that may have a direct and material effect on each of the City’s major federal
programs.
Our audit strategy includes consideration of the following:

P Prior year audit results including discussions with management and those charged with governance regarding the City’s operations and risks.

P Inherent risk within the City (i.e., the susceptibility of the financial statements to material error or fraud) without regard to the effect of controls.

P A continual assessment of materiality thresholds based upon qualitative and quantitative factors affecting the City.

P Recent developments within the industry, regulatory environment, and general economic conditions.

P Recently issued and effective accounting and financial reporting guidance.

»The City’s significant and critical accounting policies and procedures, including those requiring significant management judgments and estimates and those
related to significant unusual transactions.

»The control environment, risk management and monitoring activities, and the possibility that internal controls may fail to prevent or detect a material
misstatement due to error or fraud. In connection with our audit, we will obtain a sufficient understanding of the City’s internal control to plan the audit of the
financial statements. However, such understanding is required for the purposes of determining our audit procedures and not to provide any assurance
concerning such internal control.

P The use of information systems and service organizations in the financial reporting process and overall IT environment.

P Extent to which we plan to use others, outside the core engagement team, to perform certain planned audit procedures or evaluate audit results related to
significant risks that may require specialized skills or knowledge.

»We will consider the City’s internal control over financial reporting as a basis for designing audit procedures for the purpose of expressing an opinion on the
financial statements, but not for the purpose of expressing an opinion on the City’s effectiveness of internal control.

P Internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing
procedures for the purpose of expressing an opinion on compliance and to test and report on internal control over compliance in accordance with the Uniform
Guidance.

18
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Section Xl, Item ¢)

Detail of
Significant Risks &
Additional Audit
Considerations
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Section X, Item c)

Areas of Significant Risk

Our areas of significant risk, which are risks with both a higher likelihood of occurrence and a higher magnitude of effect that require special audit considerations,
are as follows.

Based upon our initial assessment, our planned scope for the audit is described below:
» The areas indicated below relate to significant risks identified during our risk assessment procedures:

» Fraud Risk and Management Override of Internal Controls

Risks relating to management exercising undue influence to override internal control policies and procedures designed to deter, prevent, and detect
misstatements due to fraud.

o Substantive procedures will be performed addressing manual journal entries prepared by management, management’s use of significant accounting
estimates (if any), and significant unusual transactions occurring during the fiscal year.

» Risks related to revenue recognition and the existence of revenue

» Substantive procedures will be performed to ensure documentation is complete, accurate, and appropriately supports revenue recognition and the existence of
revenue for the City’s grant revenue stream.

20
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Other Topics

IBDO
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BDO’s System of Quality Management

An audit firm’s effective system of quality management (“SoQM”) is crucial for supporting the consistent
performance of high-quality audits and reviews of financial statements, or other assurance or related services
engagements under professional standards, and applicable legal and regulatory requirements.

Accordingly, BDO has implemented a SOQM designed to provide reasonable assurance that its professionals fulfill their
responsibilities and conduct engagements in accordance with those standards and requirements. The firm’s SoQM
supports the consistent performance of quality audits through many ongoing activities including, at least annually,
certification by leaders with responsibility for key controls and related processes. Our Assurance Quality Management
team performs regular reviews and testing of key controls and processes throughout the SoQM and identifies and
communicates areas for improvement. In addition, our Audit Quality Advisory Council supports our SOQM by providing
guidance and input on audit quality initiatives.

As required by International Standard on Quality Management 1 (ISQM 1) under the International Auditing and
Assurance Standards Board (IAASB), BDO has conducted an evaluation of the effectiveness of its system of quality
management and concluded, as of July 31, 2024, that, except for certain deficiencies related to the execution of its
issuer audits, that system provides the reasonable assurance that our professionals will perform audits and reviews of
financial statements or related assurance services engagements in accordance with professional standards, and
applicable legal and regulatory requirements. BDO has either implemented or is designing remedial actions to address
those deficiencies prior to our next evaluation.

Section Xl, Item c)

202242021 BRO AUDIT QUALITY REPORT

 PRESERVING TRUST | - | il

THROUGH AGILITY .. | -
AND INNOVATION | | .

We will continue to provide you with
updates on our progress. Currently, you
may find discussion of BDO’s system of
quality management within our annual
Audit Quality Reports, the most recent of
which is accessible here.

CLICK HERE TO ACCESS IAASB ISQM-1 IN

ITS ENTIRETY >
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https://www.bdo.com/services/assurance/audit-quality/audit-quality
https://www.bdo.com/insights/assurance/bdo-usa-audit-quality-journey
http://www.ifac.org/system/files/publications/files/IAASB-Quality-Management-ISQM-1-Quality-Management-for-Firms.pdf
http://www.ifac.org/system/files/publications/files/IAASB-Quality-Management-ISQM-1-Quality-Management-for-Firms.pdf
http://www.ifac.org/system/files/publications/files/IAASB-Quality-Management-ISQM-1-Quality-Management-for-Firms.pdf
http://www.ifac.org/system/files/publications/files/IAASB-Quality-Management-ISQM-1-Quality-Management-for-Firms.pdf
https://www.bdo.com/insights/assurance/corporate-governance/2022-2021-bdo-audit-quality-report

Section Xl, Item ¢)

Implementation of New
GASB Standards

IBDO
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GASB Statement No. 100, Accounting Changes and Error Correctile==>-2
an amendment of GASB Statement No. 62

Date per Pronouncement

Effective Dates

Fiscal Years Beginning After 6/15/2023

» This Statement defines accounting changes as changes in accounting principles, changes in accounting estimates, and changes to or within the financial reporting

entity and describes the transactions or other events that constitute those changes.

» As part of those descriptions, for (1) certain changes in accounting principles and (2) certain changes in accounting estimates that result from a change in

>
>

>

>

>

measurement methodology, a new principle or methodology should be justified on the basis that it is preferable to the principle or methodology used before the

change. That preferability should be based on the qualitative characteristics of financial reporting—understandability, reliability, relevance, timeliness,
consistency, and comparability.

This Statement also addresses corrections of errors in previously issued financial statements.
This Statement requires that:
» changes in accounting principles and error corrections be reported retroactively by restating prior periods,

» changes to or within the financial reporting entity be reported by adjusting beginning balances of the current period, and
» changes in accounting estimates be reported prospectively by recognizing the change in the current period.

The requirements of this Statement for changes in accounting principles apply to the implementation of a new pronouncement in absence of specific transition
provisions in the new pronouncement.

Statement No. 100 requires that the aggregate amount of adjustments to and restatements of beginning net position, fund balance, or fund net position, as
applicable, be displayed by reporting unit in the financial statements.

This Statement requires disclosure in notes to financial statements of descriptive information about accounting changes and error corrections, such as their
nature. In addition, information about the quantitative effects on beginning balances of each accounting change and error correction should be disclosed by
reporting unit in a tabular format to reconcile beginning balances as previously reported to beginning balances as restated.

Statement No. 100 also addresses how information that is affected by a change in accounting principle or error correction should be presented in required
supplementary information (RSI) and supplementary information (SI). For periods that are earlier than those included in the basic financial statements,

information presented in RSI or Sl should be restated for error corrections, if practicable, but not for changes in accounting principles.
24
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GASB Statement No. 101, Compensated Absences

>

>

>

>
>

>

>

Section X, Item c)

Date per Pronouncement

Effective Dates

Fiscal Years Beginning After 12/15/2023

This Statement requires that liabilities for compensated absences be recognized for leave that as not been used and leave that has been used but not yet paid in
cash or settled through noncash means.

Requires recognition of a liability for leave that has not been used if:
« the leave is attributable to services already rendered,

e the leave accumulates, and
« the leave is more likely than not to be used for time off or otherwise paid in cash or settled through noncash means.
Leave that is more likely than not to be settled through conversion to defined benefit postemployment benefits should not be included in a liability for

compensated absences.

Statement No. 101 requires that a liability for certain types of compensated absences, including parental leave, military leave, and jury duty leave, not be
recognized until the leave commences.

In addition, this Statement requires that for specific types of compensated absences, a liability not be recognized until the leave is used.

This Statement also establishes guidance for measuring a liability for leave that has not been used, generally using an employee’s pay rate as of the date of the
financial statements. A liability for leave that has been used but not yet paid or settled should be measured at the amount of the cash payment or noncash
settlement to be made. Certain salary-related payments that are directly and incrementally associated with payments for leave also should be included in the
measurement of the liabilities.

With respect to financial statements prepared using the current financial resources measurement focus, Statement No. 101 requires that expenditures be
recognized for the amount that normally would be liquidated with expendable available financial resources.

Statement No. 101 amends the existing requirement to disclose the gross increases and decreases in a liability for compensated absences to allow governments to
disclose only the net change in the liability (as long as they identify it as a net change). In addition, governments are no longer required to disclose which

governmental funds typically have been used to liquidate the liability for compensated absences.
25

CITY OF KOTZEBUE AUDIT PLANNING DECEMBER 31,2024 / BDO USA, P.C. 16



Section X, Item c)

GASB Statement No. 102, Certain Risk Disclosures

Date per Pronouncement

Effective Dates
Fiscal Years Beginning After 6/15/2024

» The objective of this Statement is to provide users of government financial statements with essential information about risks related to a government’s
vulnerabilities due to certain concentrations or constraints.

» Statement No. 102 defines a concentration as a lack of diversity related to an aspect of a significant inflow of resources or outflow of resources.

» Statement No. 102 defines a constraint as a limitation imposed on a government by an external party or by formal action of the government’s highest level of
decision-making authority.

» Requires a government to assess:
- whether a concentration or constraint is known to the government prior to the issuance of the financial statements,

- whether a concentration or constraint makes the primary government reporting unit or other reporting units that report a liability for revenue debt vulnerable
to the risk of a substantial impact and

. whether event or events associated with a concentration or constraint that could cause the substantial impact have occurred, have begun to occur, or are
more likely than not to begin to occur within 12 months of the date the financial statements are issued.

» For items meeting the above criteria, required disclosures include descriptions of:
. the concentration or constraint,

. each event associated with the concentration or constraint that could cause a substantial impact if the event had occurred or had begun to occur prior to the
issuance of the financial statements, and

. Actions taken by the government prior to the issuance of the financial statements to mitigate the risk.
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About BDO USA

Our purpose is helping people thrive, every day. Together, we are focused on delivering exceptional and
sustainable outcomes and value for our people, our clients, and our communities. BDO is proud to be an ESOP
company, reflecting a culture that puts people first. BDO professionals provide assurance, tax, and advisory
services for a diverse range of clients across the U.S. and in over 160 countries through our global organization.

BDO is the brand name for the BDO network and for each of the BDO Member Firms. BDO USA, P.C., a Virginia
professional corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee,
and forms part of the international BDO network of independent member firms. For more information, please
visit: www.bdo.com.

Material discussed is meant to provide general information and should not be acted on without professional advice
tailored to your needs.

© 2025 BDO USA, P.C. All rights reserved.
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Section X, Item d)

City of Kotzebue, Alaska

Basic Financial Statements,
Required Supplementary Information,
Supplementary Information and Single Audit

Reports
Year Ended December 31, 2023

The report accompanying these financial statements was issued by
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Independent Auditor’s Report

Honorable Mayor and City Council

City of Kotzebue, Alaska

Report on the Audit of the Financial Statements

Qualified and Unmodified Opinions

We have audited the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of City of Kotzebue,
Alaska, as of and for the year ended December 31, 2023, and the related notes to the financial
statements, which collectively comprise City of Kotzebue, Alaska’s basic financial statements as

listed in the table of contents.

Summary of Opinions

Opinion Unit Type of Opinion

Governmental Activities Unmodified
Business-Type Activities Qualified

General Fund Unmodified
Water and Sewer Enterprise Fund Unmodified
Refuse Enterprise Fund Unmodified
Package Store Enterprise Fund Qualified

Bar and Grill Enterprise Fund Unmodified
Aggregate Remaining Fund Information Unmodified

Qualified Opinions on Business-Type Activities and Package Store Enterprise Fund

In our opinion, except for the effects of the matter described in the Basis for Qualified and
Unmodified Opinions section of our report, the accompanying financial statements referred to
above present fairly, in all material respects, the financial position of Business-Type Activities
and the Package Store Enterprise Fund of City of Kotzebue, Alaska, as of December 31, 2023, and
the changes in financial position thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Unmodified Opinions on Governmental Activities, General Fund, Water and Sewer Enterprise
Fund, Refuse Enterprise Fund, Bar and Grill Enterprise Fund, and Aggregate Remaining Fund
Information

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the respective financial position of the Governmental Activities, General Fund,
Water and Sewer Enterprise Fund, Refuse Enterprise Fund, Bar and Grill Enterprise Fund, and the
aggregate remaining fund information of City of Kotzebue, Alaska, as of December 31, 2023, and
the respective changes in financial position and, where applicable, cash flows thereof for the
year then ended in accordance with accounting principles generally accepted in the United States
of America.

BDO USA, P.C., a Virginia professional corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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Basis for Qualified and Unmodified Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent
of the City and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our qualified and unmodified audit opinions.

Matter Giving Rise to Qualified Opinions on Business-Type Activities and Package Store Enterprise
Fund

We did not observe the taking of physical inventory as of December 31, 2023 (stated at $649,637).
We were unable to satisfy ourselves about inventory quantities by means of other auditing
procedures. Consequently, we were unable to determine whether any adjustments to this amount
or to the amount of cost of sales (stated at $1,214,970 for the year ended December 31, 2023)
were necessary.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about City of
Kotzebue, Alaska’s ability to continue as a going for twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt
shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS and Government Auditing Standards will always detect a material misstatement when
it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.
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In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of City of Kotzebue, Alaska’s internal control.
Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about City of Kotzebue, Alaska’s ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that budgetary
comparison information on page 49, and the Schedules of Net Pension and Other Postemployment
Benefits (OPEB) Liability (Assets) and Pension and OPEB Contributions on pages 50-51, be
presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Management has omitted management’s discussion and analysis that accounting principles
generally accepted in the United States of America require to be presented to supplement the
basic financial statements. Such missing information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. Our opinions on the basic financial statements are
not affected by this missing information.
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Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City’s basic financial statements. The combining and individual fund
financial statements and schedules year ended December 31, 2023 and the schedule of
expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations (CFR)
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards are presented for purposes of additional analysis and are not a required part of
the basic financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare
the basic financial statements. The information has been subjected to the auditing procedures
applied in the audit of the basic financial statements for the year ended December 31, 2023, and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with
GAAS. In our opinion, the combining and individual fund financial statements and schedules, and
the schedule of expenditures of federal awards are fairly stated, in all material respects, in
relation to the basic financial statements as a whole for the year ended December 31, 2023.

We also previously audited, in accordance with auditing standards generally accepted in the
United States of America, the basic financial statements of City of Kotzebue as of and for the
year ended December 31, 2022, and have issued our report thereon dated September 29, 2023,
which contained unmodified opinions on the respective financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund
information. The individual fund financial statements and schedules for the year ended December
31, 2022, are presented for purposes of additional analysis and are not a required part of the
basic financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the 2022
financial statements. The individual fund financial statements have been subjected to the
auditing procedures applied in the audit of the 2022 basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare those basic financial statements or to
those basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the
individual fund financial statements and schedules are fairly stated in all material respects in
relation to the basic financial statements as a whole for the year ended December 31, 2022.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
September 30, 2024 on our consideration of City of Kotzebue, Alaska’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of City of Kotzebue,
Alaska’s internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering City of
Kotzebue, Alaska’s internal control over financial reporting and compliance.

BOO UsA, P.C.

Anchorage, Alaska
September 30, 2024
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City of Kotzebue, Alaska

Statement of Net Position

Governmental Business-type
December 31, 2023 Activities Activities Total
Assets and Deferred Outflows of Resources
Assets
Cash and investments S 983,459 § 4,411,029 S 5,394,488
Receivables, net of allowance
for uncollectible accounts:
Accounts 208,816 446,671 655,487
Grants and shared revenues 187,826 288,020 475,846
Sales tax 576,494 - 576,494
Inventory - 923,734 923,734
Prepaid items 484,534 - 484,534
Internal balances (2,190,503) 2,190,503 -
Net other postemployment benefits assets 3,064,426 1,126,292 4,190,718
Capital assets:
Land and construction in progress 45,445,128 27,562,380 73,007,508
Other capital assets being depreciated, net 14,055,126 21,803,454 35,858,580
Total Assets 62,815,306 58,752,083 121,567,389
Deferred Outflows of Resources
Pension related 422,671 155,346 578,017
Net other postemployment benefits assets related 193,357 71,067 264,424
Total Deferred Outflows of Resources 616,028 226,413 842,441

Total Assets and Deferred Outflows of Resources S 63,431,334 § 58,978,496 S 122,409,830




City of Kotzebue, Alaska

Statement of Net Position, continued

Exhibit A-1,

Section XI, Item d)

Governmental Business-type
December 31, 2023 Activities Activities Total
Liabilities, Deferred Inflows
of Resources and Net Position
Liabilities
Accounts payable S 341,220 370,224 § 711,444
Accrued payroll and payroll liabilities 135,490 20,311 155,801
Unearned revenue 6,303 6,303
Noncurrent liabilities:
Due within one year -
accrued leave 189,607 27,525 217,132
Due in more than one year:
Net pension liability 6,433,211 2,364,441 8,797,652
Landfill closure costs 338,614 338,614
Total Liabilities 7,105,831 3,121,115 10,226,946
Deferred Inflows of Resources
Lease related 84,178 - 84,178
Net other postemployment benefits assets related 189,274 69,566 258,840
Total Deferred Inflows of Resources 273,452 69,566 343,018
Net Position
Net investment in capital assets 59,500,254 49,083,140 108,583,394
Unrestricted (deficit) (3,448,203) 6,704,675 3,256,472
Total Net Position 56,052,051 55,787,815 111,839,866
Total Liabilities, Deferred Inflows
of Resources and Net Position S 63,431,334 S 58,978,496 S 122,409,830

See accompanying notes to basic financial statements.
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Statement of Activities
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Program Revenues

Net (Expense) Revenue and
Changes in Net Position

Fees, Fines Operating Capital
& Charges Grants & Grants & Govern- Business-
for Contri- Contri- mental type
Year Ended December 31, 2023 Expenses Services butions butions Activities Activities Totals
Governmental Activities
General government $ 2,150,515 $ 663,585 $ 100,206 $ S (1,386,724) S - S (1,386,724)
Public safety 3,911,884 979,972 1,509,365 - (1,422,547) (1,422,547)
Public works 3,997,988 - (7,008) 9,443,924 5,438,928 5,438,928
Community services 189,508 70,399 - - (119,109) (119,109)
Small boat harbor 47,742 - - (47,742) (47,742)
Parks and recreation 410,974 (956) (411,930) (411,930)
Total Governmental
Activities 10,708,611 1,713,956 1,601,607 9,443,924 2,050,876 2,050,876
Business-type Activities
Water and sewer utility 3,717,577 2,710,178 13,650 1,264,187 270,438 270,438
Refuse 1,307,617 1,066,914 8,912 - (231,791) (231,791)
Package store 538,784 1,577,773 4,206 1,043,195 1,043,195
Total Business-type
Activities 5,563,978 5,354,865 26,768 1,264,187 1,081,842 1,081,842
Totals $16,272,589 $7,068,821 $ 1,628,375 $10,708,111 2,050,876 1,081,842 3,132,718
General Revenues
Taxes:
Sales taxes 4,787,049 4,787,049
Penalties and interest on delinquent taxes 59,286 59,286
Other taxes 626,027 626,027
Grants and entitlements not
restricted to a specific purpose 216,319 216,319
Investment income 29,256 29,256
Other 272,867 272,867
Total General Revenues and Transfers 5,990,804 5,990,804
Change in net position 8,041,680 1,081,842 9,123,522
Net Position, beginning 48,010,371 54,705,973 102,716,344
Net Position, ending $ 56,052,051 $ 55,787,815 $ 111,839,866

See accompanying notes to basic financial statements.
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City of Kotzebue, Alaska

Governmental Funds
Balance Sheet

Section XI, Item d)

Total
General Nonmajor  Governmental
December 31, 2023 Fund Funds Funds
Assets
Cash and investments S 670,872 S 312,587 § 983,459
Receivables:
Accounts, net of allowance for
uncollectible accounts 208,816 - 208,816
Grants and shared revenues 98,555 89,271 187,826
Sales tax 576,494 - 576,494
Total receivables 883,865 89,271 973,136
Prepaid items 412,279 72,255 484,534
Total Assets S 1,967,016 S 474,113 § 2,441,129
Liabilities, Deferred Inflows of Resources and Fund Balances
Liabilities
Accounts payable S 167,588 S 173,632 $ 341,220
Accrued payroll and payroll liabilities 135,490 - 135,490
Due to other funds 1,733,627 456,876 2,190,503
Unearned revenue - 6,303 6,303
Total Liabilities 2,036,705 636,811 2,673,516
Deferred Inflows of Resources
Delinquent sales taxes 9,478 9,478
Lease related 84,178 84,178
E-911 6,042 6,042
Total Deferred Inflows of Resources 99,698 99,698
Fund Balances
Nonspendable - prepaid items 412,279 72,255 484,534
Assigned - public safety - 160,095 160,095
Unassigned (581,666) (395,048) (976,714)
Total Fund Balances (169,387) (162,698) (332,085)
Total Liabilities, Deferred Inflows of Resources
and Fund Balances S 1,967,016 § 474,113  § 2,441,129

See accompanying notes to basic financial statements.
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CATITOTC D=

City of Kotzebue, Alaska

Reconciliation of Governmental Funds Balance Sheet
to Statement of Net Position
December 31, 2023

Total fund balances for governmental funds ) (332,085)

Total net position reported for governmental activities in the
Statement of Net Position is different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds. These
assets, net of accumulated depreciation consist of:

Land and land improvements S 575,000
Construction in progress 44,870,128
Infrastructure 3,501,315
Buildings 8,442,815
Small boat harbor 9,590,671
Machinery and equipment 5,822,577
Total capital assets 72,802,506
Less accumulated depreciation (13,302,252)
Total capital assets, net of accumulated depreciation 59,500,254

PERS ARHCT and ODD net other postemployment benefits assets plan has been funded
in excess of required contributions. This asset is not a financial resource and therefore
it is not reported in the funds. 3,064,426

Other long-term assets are not available to pay for current
period expenditures and therefore are deferred in the funds. These
assets consist of:

Delinquent sales taxes receivable 9,478
E-911 surcharge accounts receivable 6,042
Total other long-term assets 15,520

Long-term liabilities are not deemed due and payable
in the current period and therefore are not reported as
governmental fund liabilities. The liabilities consist of:

Accrued leave (189,607)
Net pension liability (6,433,211)
Total long-term liabilities (6,622,818)

Certain changes in net pension and OPEB liabilities are deferred rather
than recognized immediately. These items are amortized over time.

Deferred outflows of resources related to pensions 422,671
Deferred outflows of resources related to OPEB 193,357
Deferred inflows of resources related to OPEB (189,274)
Total deferred pension and OPEB items 426,754
Total Net Position of Governmental Activities $ 56,052,051

See accompanying notes to basic financial statements.
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City of Kotzebue, Alaska

Governmental Funds
Statement of Revenues, Expenditures and Changes in Fund Balances

Section XI, Item d)

TATITOTC DT

Total
General Nonmajor Governmental
Year Ended December 31, 2023 Fund Funds Funds
Revenues
Intergovernmental:
Federal Government S 9,443,924 § 65,699 S 9,509,623
State of Alaska 1,501,165 61,138 1,562,303
Local Sources:
Taxes 5,462,884 5,462,884
Charges for services 1,529,972 1,529,972
Investment income 29,256 - 29,256
Other 391,152 289,730 680,882
Total Revenues 18,358,353 416,567 18,774,920
Expenditures
Current:
General government 2,109,913 47,724 2,157,637
Public safety 3,995,622 - 3,995,622
Public works 2,631,351 - 2,631,351
Community services 81,128 108,380 189,508
Small boat harbor 47,742 - 47,742
Parks and recreation 294,088 294,088
Nondepartmental 10,316 - 10,316
Capital outlay 9,469,532 840,127 10,309,659
Total Expenditures 18,639,692 996,231 19,635,923
Excess of revenues over (under) expenditures (281,339) (579,664) (861,003)
Other Financing Sources (Uses)
Transfers in - 24,085 24,085
Transfers out (24,085) - (24,085)
Net Other Financing Sources (Uses) (24,085) 24,085
Net change in fund balances (305,424) (555,579) (861,003)
Fund Balances, beginning 136,037 392,881 528,918
Fund Balances, ending S (169,387) S (162,698) S (332,085)

See accompanying notes to basic financial statements.
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City of Kotzebue, Alaska

Reconciliation of Change in Fund Balances of Governmental Funds

to Statement of Activities
Year Ended December 31, 2023

CATITOTC DT

Net change in fund balances - total governmental funds S (861,003)

The change in net position reported for governmental activities in the Statement
of Activities is different because:

Governmental funds report capital outlays as expenditures. However in
the Statement of Activities, the cost of these assets is allocated other their
estimated useful lives and reported as depreciation expense. This is the amount
by which capital outlays (§9,794,101) exceeded depreciation ($1,268,858)
in the current year. 8,525,243

Revenues in the Statement of Activities that do not provide current
financial resources are not reported as revenues in the funds.

Increase in unavailable delinquent sales taxes 9,478
Decrease in unavailable revenue of ARPA fund (1,054)
8,424
Some expenses reported in the Statement of Activities do not require the use
of current financial resources and therefore, are not reported as expenditures
in government funds.
Decrease in accrued leave 9,225
Net increase in net pension liability and related deferred accounts (33,174)
Net increase in net other postemployment benefits assets
and related deferred accounts 392,965
369,016
Change in Net Position of Governmental Activities S 8,041,680

See accompanying notes to basic financial statements.
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City of Kotzebue, Alaska

Enterprise Funds
Statement of Net Position

Section XI, Item d)

CATITOTC C T

Nonmajor
Major Funds Fund
Bar and
Water and Grill Total
Sewer Package Enterprise Enterprise
December 31, 2023 Utility Refuse Store Fund Funds
Assets and Deferred Outflows of Resources
Current Assets
Cash and investments S 1,633,172 S $2,777,857 S S 4,411,029
Receivables:
Accounts 357,372 185,225 542,597
Grants 288,020 - 288,020
Allowance for uncollectible accounts (51,460) (44,466) (95,926)
Net receivables 593,932 140,759 734,691
Inventory 274,097 649,637 923,734
Due from other funds 2,986,818 - 2,986,818
Total Current Assets 5,488,019 140,759 3,427,494 9,056,272
Noncurrent Assets
Net other postemployment benefits assets 574,303 374,970 177,019 1,126,292
Property, plant, and equipment:
Property, plant, and equipment 118,002,318 7,762,753 25,335 125,790,406
Accumulated depreciation (70,555,524) (5,869,048) - (76,424,572)
Net property, plant, and equipment 47,446,794 1,893,705 - 25,335 49,365,834
Total Noncurrent Assets 48,021,097 2,268,675 177,019 25,335 50,492,126
Total Assets 53,509,116 2,409,434 3,604,513 25,335 59,548,398
Deferred Outflows of Resources
Pension related 79,215 51,717 24,414 - 155,346
OPEB related 36,237 23,660 11,170 71,067
Total Assets and Deferred
Outflows of Resources $53,624,568 $2,484,811 $3,640,097 $ 25,335 $59,774,811
13
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. Exhibit C-1—~orrerrrec =
City of Kotzebue, Alaska
Enterprise Funds
Statement of Net Position, continued
Nonmajor
Major Funds Fund
Bar and
Water and Grill Total
Sewer Package Enterprise Enterprise
December 31, 2023 Utility Refuse Store Fund Funds
Liabilities, Deferred Inflows of Resources and Net Position
Current Liabilities
Accounts payable S 331,481 § 21,998 § 16,745 S S 370,224
Accrued payroll and payroll liabilities 9,820 5,666 4,825 20,311
Accrued leave 17,172 2,071 8,282 27,525
Due to other funds - 447,989 - 348,326 796,315
Total Current Liabilities 358,473 477,724 29,852 348,326 1,214,375
Noncurrent Liabilities
Net pension liability 1,205,682 787,164 371,595 2,364,441
Landfill closure costs 338,614 - 338,614
Total Noncurrent Liabilities 1,205,682 1,125,778 371,595 2,703,055
Total Liabilities 1,564,155 1,603,502 401,447 348,326 3,917,430
Deferred Inflows of Resources
OPEB related 35,472 23,160 10,934 69,566
Total Deferred Inflows of Resources 35,472 23,160 10,934 69,566
Net Position
Net investment in capital assets 47,164,100 1,893,705 - 25,335 49,083,140
Unrestricted (deficit) 4,860,841  (1,035,556) 3,227,716 (348,326) 6,704,675
Total Net Position (Deficit) 52,024,941 858,149 3,227,716 (322,991) 55,787,815
Total Liabilities, Deferred Inflows
of Resources and Net Position S 53,624,568 $ 2,484,811 S 3,640,097 S 25,335 $59,774,811
See accompanying notes to basic financial statements.
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City of Kotzebue, Alaska

Enterprise Funds

Statement of Revenues, Expenses and Changes in Net Position

Section XI, Item d)

CARATITOTC S

Nonmajor
Major Funds Fund
Bar and
Water and Grill Total
Sewer Package  Enterprise Enterprise
Year Ended December 31, 2023 Utility Refuse Store Fund Funds
Operating Revenues
Water use charges and connect fees $ 1,841,820 § - S S - $ 1,841,820
Sewer use charges and connect fees 826,103 - 826,103
Refuse and landfill - 1,066,914 1,066,914
Net alcohol sales and permitting fees - 1,577,773 1,577,773
Other operating revenues 42,255 - 42,255
Total Operating Revenues 2,710,178 1,066,914 1,577,773 - 5,354,865
Operating Expenses
Administration 316,447 110,000 154,000 580,447
Water 1,213,448 - - 1,213,448
Sewer 807,172 - 807,172
Refuse and landfill - 990,149 - 990,149
Package store and distribution site - 384,784 384,784
Depreciation 1,380,510 203,731 - 1,584,241
Total Operating Expenses 3,717,577 1,303,880 538,784 5,560,241
Income (loss) from operations (1,007,399) (236,966) 1,038,989 (205,376)
Nonoperating Revenues (Expenses)
State PERS relief 13,650 8,912 4,206 26,768
Landfill closure liability reduction - (3,737) - 3,737)
Net Nonoperating Revenues 13,650 5,175 4,206 23,031
Income (loss) before transfers and capital contribution (993,749) (231,791) 1,043,195 - (182,345)
Other Financing Sources
Capital contributions - grants 1,264,187 1,264,187
Net Other Financing Sources 1,264,187 1,264,187
Change in net position 270,438 (231,791) 1,043,195 1,081,842
Net Position (Deficit), beginning 51,754,503 1,089,940 2,184,521 (322,991) 54,705,973
Net Position (Deficit), ending $52,024,941 S 858,149 $3,227,716 $(322,991) $ 55,787,815
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See accompanying notes to basic financial statements.
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City of Kotzebue, Alaska

Enterprise Funds

Statement of Cash Flows

Section XI, Item d)

CTATITOTC C

Major Funds

Water and Total
Sewer Package Enterprise
Year Ended December 31, 2023 Utility Refuse Store Funds
Cash Flows from (for) Operating Activities
Receipts from customers and users S 2,554,424 S 998,390 $ 3,178,056 S 6,730,870
Payments to suppliers (1,803,147) (356,118)  (1,523,496) (3,682,761)
Payments to employees (889,973) (573,416) (316,098) (1,779,487)
Payments for interfund services used (286,000) (110,000) (154,000) (550,000)
Net cash flows from (for) operating activities (424,696) (41,144) 1,184,462 718,622
Cash Flows from (for) Noncapital Financing Activities
Decrease (increase) in due to from other funds (1,287,033) 41,144 (1,245,889)
Cash Flows from (for) Capital
and Related Financing Activities
Capital grants received 1,795,390 - 1,795,390
Acquisition and construction of capital assets (981,492) - (981,492)
Net cash flows from capital
and related financing activities 813,898 - 813,898
Net increase (decrease) in cash and investments (897,831) 1,184,462 286,631
Cash and Investments, beginning 2,531,003 1,593,395 4,124,398
Cash and Investments, ending S 1,633,172 § $ 2,777,857 S 4,411,029
16
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Section XI, Item d)
Exhibit C-3~orrorraex

City of Kotzebue, Alaska

Enterprise Funds
Statement of Cash Flows, continued

Major Funds

Water and Total
Sewer Package Enterprise
Year Ended December 31, 2023 Utility Refuse Store Funds

Reconciliation of income (loss) from operations to net
cash flows from (for) operating activities:
Income (loss) from operations $ (1,007,399) $ (236,966) S 1,038,989 S (205,376)
Adjustments to reconcile income
(loss) from operations to net cash
flows from (for) operating activities:

Noncash expense (income) - PERS relief 13,650 8,912 4,206 26,768
Decrease in allowance for

uncollectible accounts (39,610) (63,510) - (103,120)
Depreciation 1,380,510 203,731 - 1,584,241

(Increase) decrease in assets and deferred
outflows of resources:

Accounts receivable (116,144) (5,014) - (121,158)
Inventory (73,831) - 230,045 156,214
Net other postemployment benefits assets (278,484) (117,151) 43,390 (352,245)
Deferred outflows of resources - pension relatec (24,496) (4,027) 16,357 (12,166)
Deferred outflows of resources - OPEB related (6,000) 2,693 11,359 8,052
Increase (decrease) in liabilities:

Accounts payable (762,209) 18,960 10,138 (733,111)
Accrued payroll and payroll liabilities (2,203) 468 (469) (2,204)
Accrued leave (4,001) (9,711) 3,479 (10,233)
Net pension liability 490,451 163,807 (161,314) 492,944
Deferred inflows of resources - OPEB related 5,070 (3,336) (11,718) (9,984)
Net Cash Flows from (for) Operating Activities S (424,696) S (41,144) § 1,184,462 S 718,622

Noncash Capital and Related Financing Activities
Capital assets purchased on account S 282,694 S - S - S 282,694

See accompanying notes to basic financial statements.
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City of Kotzebue, Alaska

Section XI, Item d)

Notes to Basic Financial Statements
Year Ended December 31, 2023

1. Summary of Significant Accounting Policies
Reporting City

City of Kotzebue, Alaska (the City) was incorporated on October 14, 1958. The City operates under a
Council-Manager form of government and provides a full range of services including public safety,
streets, sanitation, water and sewer, health and social services, culture and recreation, public
improvements, planning and zoning, and general administrative services.

The financial statements included in this report are for City of Kotzebue, Alaska only. There are no
other component units for which City of Kotzebue, Alaska is financially accountable, nor do any special
financial relationships exist between the City and any other City.

The accounting policies of the City conform to generally accepted accounting principles as applicable
to governments. The following is a summary of the more significant policies:

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the activities of the City. In general, the effect of interfund
activity has been removed from these statements to minimize the double-counting of internal
activities. Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separately from business-type activities, which rely primarily on fees and
charges to external parties.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segments are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function or segment. Program revenues include 1) fees, fines and charges to customers
or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a
given function or segment and 2) grants and contributions that are restricted to meeting the operational
or capital requirements of a particular function or segment. Taxes and other items not properly
included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds. Major
individual governmental funds and major individual enterprise funds are reported as separate
columns in the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide and proprietary fund financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of the related cash
flows. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.
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City of Kotzebue, Alaska

Section XI, Item d)

Notes to Basic Financial Statements

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as
they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period.
For this purpose, the City considers all revenues except reimbursement grants to be available if they
are collected within 60 days after year end. Reimbursement grants are considered available if they are
collected within one year of the end of the current fiscal period. Expenditures generally are recorded
when a liability is incurred, as under accrual accounting. However, debt service expenditures, as well
as expenditures related to accrued leave are recorded only to the extent they have matured.

Sales taxes, charges for services, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal
period. Most other revenue items are considered to be measurable and available only when received
by the government.

The City reports the following major funds:
Major Governmental Funds

The General Fund is the City’s primary operating fund. It accounts for all financial resources of the
general government, except those required to be reported in another fund.

Major Proprietary Funds

The Water and Sewer Utility Enterprise Fund is used to account for the operations of the City’s water
system and the wastewater utility.

The Refuse Enterprise Fund is used to account for the operations of the City’s solid waste and landfill
activities.

The Package Store Enterprise Fund is used to account for the operations of the City’s liquor store
activities.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are allocated administration fees and charges
between the enterprise funds and the various other funds and departments. Elimination of these
charges would distort the direct costs and program revenues reported for the various functions
concerned.

Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and
contributions. Internally dedicated resources are reported as general revenues rather than as program
revenues. In addition, general revenues include all taxes, investment income, and State of Alaska
entitlement revenues.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of
the Enterprise Funds are charges to customers for sales and services. Operating expenses for the
Enterprise Funds include the costs of sales and services, administrative expenses and depreciation on
capital assets. All revenues and expenses not meeting this definition are reported as nonoperating
revenues and expenses.
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City of Kotzebue, Alaska

Section XI, Item d)

Notes to Basic Financial Statements

Cash and Cash Equivalents

For purposes of the statements of cash flows, the proprietary funds consider all cash accounts to be
cash and cash equivalents. The central treasury, which holds cash and investments, is used essentially
as a cash management pool by each fund.

Inventory

Inventories are valued at the lower of cost or market in the proprietary funds. Cost is determined by
the first-in, first-out method. The cost is recorded as an expense at the time individual inventory items
are consumed.

Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the
end of the year are referred to as either “due to/from other funds” (i.e., the current portion of
interfund loans) or “advances to/from other funds” (i.e., the noncurrent portion of interfund loans).
All other outstanding balances between funds are reported as “due to/from other funds.” Any residual
balances outstanding between the governmental activities and business-type activities are reported in
the government-wide financial statements as “internal balances.”

Grants and Other Intergovernmental Revenues

In applying the measurable and available concepts to grants and intergovernmental revenues, the legal
and contractual requirements of the numerous individual programs are used as guidance. There are,
however, essentially two types of these revenues. In one, monies must be expended on the specific
purpose or project before any amounts are considered “earned”; therefore, revenues are recognized
based on expenditures recorded. In the other, monies are virtually unrestricted as to purpose of
expenditure and are usually revocable only for failure to comply with prescribed compliance
requirements. These resources are reflected as revenues at the time of receipt or earlier if the
measurable and available criteria are met.

Interfund Transactions

During the course of normal operations, the City has numerous transactions between funds, including
expenditures and transfers of resources to provide services, construct assets, and service debt. The
accompanying financial statements generally reflect such transactions as transfers. Operating subsidies
are also recorded as transfers.

Accrued Leave
All full-time employees are eligible for paid personal leave. Accrued leave is recorded as an expense
in the government-wide and proprietary fund financial statements. A liability for these amounts is

reported in the governmental fund financial statements only if they have matured (e.g. the employee
has terminated employment).
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City of Kotzebue, Alaska

Section XI, Item d)

Notes to Basic Financial Statements

Capital Assets

Capital assets, which include property, plant, and equipment, are reported in the applicable
governmental or business-type activities columns in the government-wide financial statements. As a
phase 3 government for GASB Statement 34 purposes, the City has recorded additions to infrastructure
capital assets (e.g. roads, sidewalks, etc.) prospectively from the GASB Statement 34 implementation
date, which was June 30, 2003. Capital assets are defined by the City as assets with an initial, individual
cost of more than $5,000 and an estimated useful life in excess of one year. Such assets are recorded
at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at acquisition value. Acquisition value is the price that would be paid to acquire an asset
with equivalent service potential in an orderly market transaction at the acquisition date.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest
incurred during the construction phase of capital assets of business-type activities is included as part
of the capitalized value of the assets constructed. The costs of normal maintenance and repairs that
do not add to the value of the asset or materially extend the useful life of the asset are not capitalized.
Property, plant, and equipment of the City is depreciated using the straight-line method over the
following estimated useful lives:

Buildings and improvements 25 - 40 years
Improvements other than buildings 10 - 25 years
Machinery and equipment 5 - 25 years

Long-term Debt

In the government-wide and the proprietary fund financial statements, long-term debt and other long-
term obligations are reported as liabilities in the applicable governmental activities, business-type
activities, or proprietary fund type statement of net position.

Fund Balances

In the fund financial statements, governmental funds report aggregate amounts for five
classifications of fund balances based on the constraints imposed on the use of these resources. The
nonspendable fund balance classification includes amounts that cannot be spent because they are
either (a) not in spendable form - prepaid items or inventories; or (b) legally or contractually
required to be maintained intact.

The spendable portion of fund balances comprises the remaining four classifications: restricted,
committed, assigned, and unassigned.

Restricted Fund Balance - This classification reflects the constraints imposed on resources either
(a) externally by creditors, grantors, contributors, or laws or regulations of other governments; or
(b) imposed by law through constitutional provisions or enabling legislation.

Committed Fund Balance - These amounts can only be used for specific purposes pursuant to
constraints imposed by formal ordinances of the City Council - the government’s highest level of
decision-making authority. These committed amounts cannot be used for any other purpose unless
the City Council removes the specified use by taking the same type of action imposing the
commitment. This classification also includes contractual obligations to the extent that existing
resources in the fund have been specifically committed for use in satisfying those contractual
requirements.
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City of Kotzebue, Alaska

Section XI, Item d)

Notes to Basic Financial Statements

Assigned Fund Balance - This classification reflects the amounts constrained by the City’s “intent”
to be used for specific purposes, but are neither restricted nor committed. The City Council and
City Manager have the authority to assign amounts to be used for specific purposes. Assigned fund
balances include all remaining amounts (except negative balances) that are reported in
governmental funds, other than the General Fund, that are not classified as nonspendable and are
neither restricted nor committed.

Unassigned Fund Balance - This fund balance is the residual classification for the General Fund. It
is also used to report negative fund balances in other governmental funds.

When both restricted and unrestricted resources are available for use, it is the City’s policy to use
externally restricted resources first, then unrestricted resources - committed, assigned, and
unassigned - in order as needed.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts and other commitments for
expenditures are recorded in order to reserve that portion of the applicable appropriation, is employed
as an extension of formal budgetary integration in the General Fund and Special Revenue Funds. Any
encumbrances outstanding at year end are reported as appropriate constraints of fund balances if they
meet the definitions and criteria as outlined above.

Unearned Revenue

Amounts received from grantor agencies, which are restricted as to use and have not been expended
for the intended use are shown as unearned revenue.

Pensions and Other Postemployment Benefits (OPEB)

All full-time permanent employees of the City participate in the Public Employees’ Retirement System
(“PERS”) administered by the State of Alaska.

For purposes of measuring the net pension and net OPEB liability, deferred outflows of resources
and deferred inflows of resources related to pensions and OPEB, and pension and OPEB expense,
information about the fiduciary net position of the Public Employees’ Retirement System (PERS) and
additions to/from PERS’s fiduciary net position have been determined on the same basis as they are
reported by PERS. For this purpose, benefit payments (including refunds of employee contributions)
are recognized when due and payable in accordance with the benefit terms. Investments are
reported at fair value.

Budgets and Budgetary Compliance

Kotzebue City Code requires that the City Manager prepare and submit a budget to the Council by
November 15t of each year. The Council will hold public hearings on the budget and must adopt the
budget and make the appropriation ordinance not later than December 15%. If the Council does not
adopt a budget, the original budget submission shall become the budget. The City Council may amend
the budget at any time, following the public hearing process. All appropriations lapse at year end,
unless they have been expended or lawfully encumbered.
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Section XI, Item d)

City of Kotzebue, Alaska

Notes to Basic Financial Statements

2. Cash and Investments

The City of Kotzebue utilizes a central treasury that is available for use by all funds. Each fund's portion
of the central treasury is displayed on the balance sheet as "Cash and investments”, or in the case of
“negative” cash, is included in "Due to other funds."”

Reconciliation of Deposit and Investment Balances

The following is a reconciliation of the City’s deposit and investment balances to the financial
statements at December 31, 2023.

Bank deposits S 4,763,224
Investments:
Alaska Municipal League Investment Pool (AMLIP) 393,275
Certificates of deposit 237,989
Total Cash and Investments S 5,394,488
Investments

Investment Policy

The City is authorized to invest in the following instruments. All securities purchased by the City and
all other City investments must mature not later than the time indicated below, measured from the
date of the City's investment transaction.

1. Obligations of, or obligations insured or guaranteed by the United States or an agency or
instrumentality of the United States - up to ten (10) years.

2. Certificates of deposit and other deposits at banks and savings and loans associations - up to
ten (10) years.

3. Federally insured deposits at banks and savings and loan associations - up to ten (10) years.

4. Bonds and notes which are issued by a State or political subdivision thereof, or pursuant to the
Tribal Tax Statutes Act 26 U.S.C. Sec. 7871 and which are rated AA or higher by a nationally
recognized rating service - up to ten (10) years.

5. Commercial paper issued by corporations and having the highest rating given by a nationally
recognized rating service - two hundred seventy (270) days.

6. Bankers acceptances drawn on and accepted (a) at banks, all of whose debt issues are rated at
least AA or its equivalent by a nationally recognized rating service or (b) if the bank is a
subsidiary of one bank holding company, all of whose commercially held paper has the highest
rating given by a nationally recognized rating service or whose debt issues meet the
requirements in (a) above - one hundred eighty (180) days.
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Section XI, Item d)

Notes to Basic Financial Statements

7. Money market mutual funds whose portfolio consists entirely of instruments - maturity date not
applicable, which are U.S. government, or U.S. government guaranteed obligations, which have
a constant net asset value.

8. Repurchase agreements, the securities underlying the agreement being any of the items listed
in subsection 1 and 6 of this section which meet a margin requirement of 102%.

9. The Alaska Municipal League Investment Pool, made in accordance with terms of that Pool’s
“Common Investment Agreement.”

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of
an investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its
fair value to changes in market interest rates.

The City of Kotzebue, Alaska’s investments at December 31, 2023 consisted of nonnegotiable
certificates of deposit and investment in the Alaska Municipal League Investment Pool (AMLIP), which
are not subject to interest rate risk.

Fair Value Measurement

The City categorizes its fair value measurements within the fair value hierarchy established by generally
accepted accounting principles. The hierarchy is based on the valuation inputs used to measure the
fair value of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2
inputs are significant other observable inputs; Level 3 inputs are significant unobservable inputs.

Cash and investments include $393,275 invested in the Alaska Municipal League Investment Pool). The
Pool was rated a principal stability rating of AAAm by Standard & Poor’s (S&P). Stand-alone financial
statements can be obtained by writing to the Alaska Permanent Capital Management Co., 900 West
Fifth Avenue, Suite 601, Anchorage, Alaska 99501 or visiting www.amlip.org.

The City does not have any recurring fair value measurements as of December 31, 2023.

The City has investments in certificates of deposit totaling $237,989 that are not held at fair value, but
instead recorded at amortized cost as of December 31, 2023.

Alaska Statute (AS) 37.23 provides for regulatory oversight of the Pool. The Statute provides
requirements regarding authorized investments and reporting. The Pool is incorporated in Alaska as a
nonprofit corporation and reports to a board of directors. AS 37.23.050 requires retention of an
investment manager. The manager is required to produce monthly disclosure statements for the Pool.
An investment advisor monitors the performance of the investment manager to ensure compliance with
investment policies. The Pool must maintain a dollar-weighted average maturity of 90 days or less, and
only purchase instruments having remaining maturities of 397 days or less. The fair value of the
investments in the Pool are reviewed monthly by an independent pricing service. The Pool meets the
standards for reporting investments at amortized cost with regard to portfolio requirements including
maturity, quality, diversification, liquidity and shadow price. There are no restrictions or limitations
on withdrawals from the Pool. As of December 31, 2023, the fair value of the investments in the Pool
approximates the amortized cost at which they are reported. The fair value of our investments in the
Pool is the same as the value of our Pool units.
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Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the
holder of the investment. This is measured by the assignment of a rating by a nationally recognized
statistical rating organization.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial
institution, a government will not be able to recover deposits or will not be able to recover collateral
securities that are in possession of an outside party. Of the bank balance at December 31, 2023,
$250,000 was covered by the Federal Deposit Insurance Corporation (FDIC), $6,869,713 was subject to
a collateral agreement with the depository financial institutions and $2,100,246 was not insured or
collateralized.

3. Receivables

The City maintains accounts receivable balances of which a portion is reserved as an allowance for
doubtful accounts. At December 31, 2023, receivables for the City’s individual major funds and
nonmajor funds in the aggregate, including applicable allowances for uncollectible accounts, are as
follows:

Nonmajor Total

Governmental Governmental

General Funds Funds

Accounts S 208,816 S - S 208,816
Grants and shared revenues 98,555 89,271 187,826
Sales tax 576,494 - 576,494
Total Receivables S 883,865 S 89,271 S 973,136

Major Enterprise Funds

Total

Water & Enterprise

Sewer Refuse Funds

Accounts S 357,372 S 185,225 S 542,597
Grants and shared revenues 288,020 - 288,020
Total receivables 645,392 185,225 830,617

Less allowance for uncollectible

accounts (51,460) (44,466) (95,926)
Net Receivables S 593,932 S 140,759 S 734,691

Governmental funds report deferred inflows in connection with receivables for revenues that are
not considered to be available to liquidate liabilities of the current period.
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Section XI, Item d)

4, Capital Assets

Capital asset activity for the year ended December 31, 2023 follows:

Balance Balance
December Additions December
Governmental Activities 31, 2022 & Reclass 31, 2023
Capital assets not being depreciated:
Land and land improvements 575,000 - 575,000
Construction in progress 38,527,072 9,637,974  (3,294,918) 44,870,128
Total assets not being depreciated 39,102,072 9,637,974  (3,294,918) 45,445,128
Capital assets being depreciated:
Infrastructure 773,908 2,727,407 3,501,315
Buildings 8,442,815 - 8,442,815
Small boat harbor 9,590,671 - 9,590,671
Machinery and equipment 5,098,939 723,638 5,822,577
Total capital assets being depreciated 23,906,333 3,451,045 27,357,378
Less accumulated depreciation for:
Infrastructure 64,492 233,420 297,912
Buildings 4,990,900 212,878 5,203,778
Small boat harbor 3,652,884 482,040 4,134,924
Machinery and equipment 3,325,118 340,520 3,665,638
Total accumulated depreciation 12,033,394 1,268,858 13,302,252
Total capital assets being depreciated, net 11,872,939 2,182,187 14,055,126

Governmental Activity Capital Assets, net $50,975,011 $11,820,161 S (3,294,918) $59,500,254

The remainder of this page intentionally left blank.
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Balance Balance
December Additions December
Business-type Activities 31, 2022 & Reclass 31, 2023
Capital assets not being depreciated:
Land and land improvements 230,983 - 230,983
Construction in progress 26,067,210 1,264,187 27,331,397
Total assets not being depreciated 26,298,193 1,264,187 27,562,380
Capital assets being depreciated:
Buildings 2,381,895 - 2,381,895
Improvements other than buildings 89,804,214 89,804,214
Machinery and equipment 6,041,917 6,041,917
Total capital assets being depreciated 98,228,026 - 98,228,026
Less accumulated depreciation for:
Buildings 1,968,931 79,400 2,048,331
Improvements other than buildings 68,910,743 1,304,137 70,214,880
Machinery and equipment 3,960,657 200,704 4,161,361
Total accumulated depreciation 74,840,331 1,584,241 76,424,572
Total capital assets being depreciated, net 23,387,695 (1,584,241) 21,803,454
Business-type Activity Capital Assets, net $49,685,888 $ (320,054) S - $49,365,834
Depreciation expense was charged to the functions as follows:
Governmental Activities
General government S 62,289
Public safety 298,267
Public works 791,216
Parks and recreation 117,086
Total Depreciation Expense - Governmental Activities S 1,268,858
Business-type Activities
Water and sewer utility S 1,380,510
Refuse 203,731
Total Depreciation Expense - Business-type Activities S 1,584,241
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5. Interfund Receivables, Payables, Advances and Transfers
A schedule of interfund balances and transfers for the year ended December 31, 2023, follows:

Due from Other Funds

Due to the Water and Sewer Utility Enterprise Fund from:

General Fund S 1,733,627
Nonmajor governmental funds 456,876
Bar and Grill Enterprise Fund 348,326
Refuse Enterprise Fund 447,989
Total Due from Other Funds S 2,986,818

Transfers to Other Funds
From General Fund to:
Nonmajor governmental funds for operating subsidies S 24,085

Total Transfers S 24,085

6. Long-term Liabilities

The following is a summary of long-term liability transactions of the City for the year ended December
31, 2023:

Balance Balance Due

December December Within

Governmental Activities 31,2022  Additions Deletions 31,2023 One Year
Accrued leave S 198,832 § 321,961 $§ (331,186) S 189,607 $ 189,607
Net pension liability 6,472,554 - (39,343) 6,433,211 -

Total Governmental Activities $ 6,671,386 $ 321,961 § (370,529) S 6,622,818 S 189,607

The long-term liabilities related to governmental activities are generally liquidated by the General
Fund.

Balance Balance Due

December December Within

Business-type Activities 31,2022  Additions Deletions 31,2023 One Year

Accrued leave S 37,758 S 84,232 S (94,465) S 27,525 S 27,525

Estimated landfill closure costs 334,877 3,737 - 338,614 -
Net pension liability 1,871,497 492,944 - 2,364,441

Total Business-type Activities $ 2,244,132 § 580,913 $ (94,465) S 2,730,580 $ 27,525
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7. Fund Balances

Fund balances, reported for the major funds and the nonmajor funds in the aggregate, on the
governmental funds balance sheet are subject to the following constraints:

General Nonmajor
Fund Funds Totals
Nonspendable - prepaid items S 412,279 S 72,255 $ 484,534
Assigned - public safety - 160,095 160,095
Unassigned (581,666) (395,048) (976,714)
Total Fund Balances S (169,387) S (162,698) S (332,085)

Deficit fund balances will be covered through operating transfers from the Water and Sewer Utility
enterprise fund in future years.

8. Municipal Landfill Closure and Post Closure Liability

State and federal laws and regulations require the City to place a final cover on its landfill site when it
stops accepting waste and to perform certain maintenance and monitoring functions at the site for 30
years after closure. Although closure and post closure care costs will be paid only near or after the
date the landfill stops accepting waste, generally accepted accounting principles require that the City
report a portion of these closure and post closure care costs each period based on landfill capacity used
as of each balance sheet date.

Management estimates that one of the two existing cells are 100% full and the other cell is
approximately 80% full. Cell one is fully capped. The $338,614 reported as landfill closure liability at

December 31, 2023 represents the estimated closing cost once the cell is at capacity. The remaining
life of the cell currently being used is estimated to be approximately 23 years.

The remainder of this page intentionally left blank.
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9. Pension and Other Postemployment Benefits Plan
(a) Defined Benefit (DB) Pension Plan
General Information About the Plan

The City participates in the Alaska Public Employees’ Retirement System (PERS). PERS is a cost-
sharing multiple-employer plan which covers eligible State and local government employees, other
than teachers. The Plan was established and is administered by the State of Alaska Department of
Administration. Benefit and contribution provisions are established by State law and may be
amended only by the State Legislature.

The Plan is included in an annual comprehensive financial report that includes financial statements
and other required supplemental information. That report is available via the internet at
https://drb.alaska.gov/docs/reports/#pers. Actuarial valuation reports, audited financial
statements, and other detailed plan information are also available on this website.

The Plan provides for retirement, death and disability, and postemployment healthcare benefits.
There are three tiers of employees, based on entry date. For all tiers within the Defined Benefit
(DB) plan, full retirement benefits are generally calculated using a formula comprised of a multiplier
times the average monthly salary (AMS) times the number of years of service. The multiplier is
increased at longevity milestone markers for most employees. Peace/Fire employees accrue
benefits at an accelerated rate. The tiers within the Plan establish differing criteria regarding
normal retirement age, early retirement age, and the criteria for calculation of AMS, COLA
adjustments, and other postemployment benefits (OPEB). A complete benefit comparison chart is
available at the website noted above.

The PERS DB Plan was closed to new entrants effective July 1, 2006. New employees hired after
that date participate in the PERS Defined Contribution (DC) Plan described later in these notes.

Historical Context and Special Funding Situation

In April 2008, the Alaska Legislature passed legislation converting the previously existing PERS plan
from a DB agent-multiple-employer plan to a DB cost-sharing plan with an effective date of July 1,
2008. In connection with this conversion, the State of Alaska passed additional legislation which
statutorily capped the employer contribution rate, established a state funded “on-behalf”
contribution (subject to funding availability), and required that employer contributions be
calculated against all PERS eligible wages, including wages paid to participants of the PERS Tier IV
defined contribution plan described later in these notes. The Alaska Legislature has the power and
authority to change the aforementioned statute through the legislative process.

Alaska Statute 39.35.280 requires the State of Alaska to contribute to the Plan an amount such that,
when combined with the employer contribution, is sufficient to pay the Plan’s past service liability
contribution rate as adopted by the Alaska Retirement Management Board (ARM Board). As such,
the Plan is considered to be in a special funding situation as defined by GASB, and management has
recorded all pension related liabilities, deferred inflows/outflows of resources, and disclosures on
this basis.

The City recorded the related on-behalf contributions as revenue and expense or expenditures as
prescribed by GAAP, pursuant to the relevant basis of accounting based on fund type.
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Employee Contribution Rates

Regular employees are required to contribute 6.75% of their annual covered salary. Peace officers
and firefighters are required to contribute 7.50% of their annual covered salary.

Employer and Other Contribution Rates

There are several contribution rates associated with the pension contributions and related
liabilities. These amounts are calculated on an annual basis.

Employer Effective Rate: This is the contractual employer pay-in rate. Under current legislation,
the amount calculated for the statutory employer effective contribution rate is 22% on eligible
wages. This 22% rate is calculated on all PERS participating wages, including those wages
attributable to employees in the DC plan. Contributions derived from the DC employee payroll is
referred to as the Defined Benefit Unfunded Liability or DBUL contribution.

ARM Board Adopted Rate: This is the rate formally adopted by the Alaska Retirement Management
Board. This rate is actuarially determined and used to calculate annual Plan funding requirements,
without regard to the statutory rate cap or the GASB accounting rate. Effective July 1, 2015, the
Legislature requires the ARM Board to adopt employer contribution rates for past service liabilities
using a level percent of pay method over a closed 25-year term which ends in 2039. This change
results in lower ARM Board Rates than previously adopted.

State Contribution Rate: This is the rate paid in by the State as an on-behalf payment under the
current statute. The statute requires the State to contribute, based on funding availability, an on-
behalf amount equal to the difference between the ARM Board Rate and the Employer Effective
Rate. In the governmental fund financial statements, on-behalf contribution amounts have been
recognized as additional revenues and expenditures. In the proprietary funds and government-wide
financial statements, the on-behalf amounts reflect revenue and expense only during the
measurement period in which the Plan recognizes the payments, resulting in a significant timing
difference between the cash transfers and revenue and expense recognition.

The remainder of this page intentionally left blank.
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Contribution rates are actuarially determined. The City’s contribution rates for the 2022 calendar
year were as follows:

State
ARM Board Contribution
January 1, 2023 to June 30, 2023 Adopted Rate Rate
Defined benefit plans:
Pension 18.38% 2.79%
Postemployment healthcare (ARHCT) -% -%
Defined contribution - Pension 6.41% -%
Total Contribution Rates 24.79% 2.79%
State
ARM Board Contribution
July 1, 2022 to December 31, 2022 Adopted Rate Rate
Defined benefit plans:
Pension 18.47% 3.10%
Postemployment healthcare (ARHCT) -% -%
Defined contribution - Pension 6.63% -%
Total Contribution Rates 25.10% 3.10%

Alaska Statue 39.35.255(a) capped the employer rate at 22% with the State of Alaska making a
nonemployer contribution for the difference between actuarially required contribution and the cap.
For the period from January 1, 2023 to June 30, 2023 as well as the period July 1, 2023 to December
31, 2023, the employer rate was 22.00% for pension and 0.00% for ARHCT. The contribution
requirements and the City are established and may be amended by the ARMB. Additionally, there is
a Defined Benefit Unfunded Liability (DBUL) amount levied against the DCR Plan payroll. The DBUL
amount is computed as the difference between (a) amount calculated for the statutory employer
contribution rate of 22.00% on eligible salary less (b) total of the employer contribution for (1)
defined contribution employer matching amount, (2) major medical, (3) occupational death and
disability, and (4) health reimbursement arrangement. The difference is deposited based on an
actuarial allocation into the defined benefit plan’s pension and healthcare funds.

In 2023, the City was credited with the following contributions to the pension plan.

Measurement Period City Fiscal Year

July 1, 2022 January 1, 2023

to to

June 30, 2023 December 31, 2023

Employer contributions (including DBUL) S 777,904 S 726,480
Nonemployer contributions (on-behalf) 149,195 146,424
Total Contributions S 927,099 S 872,904

In addition, employee contributions to the Plan totaled $348,386 during the City’s fiscal year.

32

64




City of Kotzebue, Alaska

Section XI, Item d)

Notes to Basic Financial Statements

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows
of Resources Related to Pensions

At December 31, 2023, the City reported a liability for its proportionate share of the net pension
liability (NPL) that reflected a reduction for State pension support provided to the City. The amount
recognized by the City for its proportional share, the related State proportion, and the total portion
of the net pension liability that was associated with the City were as follows:

2023
City proportionate share of NPL S 8,797,652
State’s proportionate share of NPL associated with the City 2,931,085
Total Net Pension Liability S 11,728,737

The total pension liability for the June 30, 2023 measurement date was determined by an actuarial
valuation as of June 30, 2022 rolled forward to June 30, 2023 and adjusted to reflect updated
assumptions to calculate the net pension liability as of that date. The City’s proportion of the net
pension liability was based on a projection of the City’s long-term share of contributions to the
pension plan relative to the projected contributions of all participating entities, including the State,
actuarially determined. At the June 30, 2023 measurement date, the City’s proportion was 0.44861
percent, which was a(n) decrease (increase) of 0.2849 from its proportion measured as of June 30,
2022.

For the year ended December 31, 2023, the City recognized pension expense of $1,251,922 and on-
behalf revenue of $149,195 for support provided by the State. At December 31, 2023, the City
reported deferred outflows of resources and deferred inflows of resources related to pensions from
the following sources:

Deferred Deferred
Outflows Inflows
of Resources of Resources

Net difference between projected and actual earnings
on pension plan investments S 229,631 S
City contributions subsequent to the measurement date 348,386

Total Deferred Outflows of Resources and Deferred Inflows
of Resources Related to Pensions S 578,017 S
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The $348,386 reported as deferred outflows of resources related to pensions resulting from
contributions subsequent to the measurement date will be recognized as a reduction in the net
pension liability in the year ended December 31, 2024. Other amounts reported as deferred outflows
of resources and deferred inflows of resources related to pensions will be recognized in pension
expense as follows:

Year Ending December 31,

2024 S (87,092)
2025 (192,616)
2026 521,090
2027 (11,751)
2028 -
Thereafter

Total Amortization S 229,631

Actuarial Assumptions

The total pension liability was determined by an actuarial valuation as of June 30, 2022, using the
actuarial assumptions listed below, applied to all periods included in the measurement and rolled
forward to the measurement date of June 30, 2023:

Actuarial cost method Entry Age Normal

Amortization method Unfunded Accrued Actuarial Liability, level percent of pay basis
Inflation 2.50% per year

Salary increases For peace officer/firefighter, increases range from 8.50% to 3.85%

based on service. For all others, increases range from 6.75% to
2.85% based on service.

Allocation methodology Amounts for the June 30, 2023 measurement date were allocated
to employers based on the ratio of the present value of projected
future contributions for each employer to the total present value
of projected future contributions for the Plan for the fiscal years
2024 to 2039. The liability is expected to go to zero at 2039.

Investment rate of return 7.25%, net of pension plan investment expenses. This is based on
an average inflation rate of 2.50% and a real rate of return of

4.75%.
Mortality Pre-commencement mortality rates were based on the Pub-2010
Peace officer/firefighter Safety Employee table, amount-weighted, and projected with MP-

2021 generational improvement. Deaths are assumed to result
from occupational causes 70% of the time. Post-commencement
mortality rates for healthy retirees were based on the Pub-2010
Safety Retiree table, amount-weighted, and projected with MP-
2021 generational improvement. Post-commencement mortality
rates for disabled retirees were based on the Pub-2010 Safety
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Disabled Retiree table, amount-weighted, and projected with MP-
2021 generational improvement. Post-commencement mortality
rates for beneficiaries were based on the Pub-2010 Contingent
Survivor table, amount-weighted, and projected with MP-2021
generational improvement. These rates are applied only after the
death of the original member.

All others Pre-commencement mortality rates were based on the Pub-2010
General Employee table, amount-weighted, and projected with
MP-2021 generational improvement. Deaths are assumed to result
from occupational causes 35% of the time. Post-commencement
mortality rates for healthy retirees were based on 98% of male and
106% of female rates of the Pub-2010 General Retiree table,
amount-weighted, and projected with MP-2021 generational
improvement. Post-commencement mortality rates for disabled
retirees were based on the Pub-2010 Non-Safety Disabled Retiree
table, amount-weighted, and projected with MP-2021
generational improvement. Post-commencement mortality rates
for beneficiaries were based on 102% of male and 108% of female
rates of the Pub-2010 Contingent Survivor table, amount-
weighted, and projected with MP-2021 generational improvement.
These rates are applied only after the death of the original
member.

The total pension liability was determined by an actuarial valuation as of June 30, 2022, rolled
forward to the measurement date of June 30, 2023. The actuarial assumptions used in the June 30,
2022 actuarial valuation were based on the results of an actuarial experience study for the period
from July 1, 2017 to June 30, 2021, resulting in changes in actuarial assumptions effective for the
June 30, 2022 actuarial valuation, which were adopted by the Board to better reflect expected
future experience.

The remainder of this page intentionally left blank.
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Long-Term Expected Rate of Return

The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected
returns, net of pension plan investment expense and inflation) are developed for each major asset
class. These ranges are combined to produce the long-term expected rate of return by weighting
the expected future real rates of return by the target asset allocation percentage and by adding
expected inflation. Best estimates of arithmetic rates of return, excluding the inflation component
of 2.82%, for each major asset class included in the pension plan’s target asset allocation as of June
30, 2023 are summarized in the following table:

Long-Term Expected

Asset Class Target Allocation Range Real Rate of Return

Domestic equity 27% +/- 6% 6.17 %
Global equity (non-U.S.) 18% +/- 4% 6.55 %
Aggregate bonds 19% +/-10% 1.63 %
Multi-asset 8% +/- 4% -%
Real assets 14% +/- 7% 4.87 %
Private equity 14% +/-7% 11.57 %
Cash equivalents -% -% 0.49 %

Discount Rate

The discount rate used to measure the total pension liability was 7.25%. The projection of cash
flows used to determine the discount rate assumed that employer and State contributions will
continue to follow the current funding policy, which meets State statutes. Based on those
assumptions, the pension plan's fiduciary net position was projected to be available to make all
projected future benefit payments of current plan members. Therefore, the long-term expected
rate of return on pension plan investments was applied to all periods of projected benefit payments
to determine the total pension liability.

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following presents the City’s proportionate share of the net pension liability calculated using
the discount rate of 7.25%, as well as what the City’s proportionate share of the net pension liability
would be if it were calculated using a discount rate that is one percentage-point lower or one
percentage-point higher than the current rate:

Current
Proportional 1% Decrease Discount Rate 1% Increase
Share (6.25%) (7.25%) (8.25%)
City’s proportionate share of
the net pension
liability 0.0.16967% S 11,810,822 S 8,797,652 S 6,252,411
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Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s fiduciary net position is available in the separately
issued PERS financial report.

(b) Defined Contribution (DC) Pension Plan

Employees hired after July 1, 2006 participate in PERS Tier IV, a DC plan. This Plan is administered by
the State of Alaska, Department of Administration in conjunction with the DB plan noted above. Benefit
and contribution provisions are established by State law and may be amended only by the State
Legislature. The Alaska Retirement Management Board may also amend contribution requirements.
Included in the Plan are individual pension accounts, a retiree medical insurance plan and a separate
Health Reimbursement Arrangement account that will help retired members pay medical premiums
and other eligible medical expenses not covered by the medical plan. This Plan is included in the
annual comprehensive financial report for PERS, and at the following website, as noted above.
https://drb.alaska.gov/docs/reports/#pers.

Contributions to the DC plan consist solely of employer and employee contributions with no special
funding or other nonemployer contributions. In addition, actual remittances to the PERS system require
that the City contribute at 22%. After deducting the DC plan contributions (and related OPEB
contributions), the remaining remittance (the DBUL) is deposited into the DB plan as noted earlier.

Benefit Terms

Employees are immediately vested in their own contributions and vest 25% with two years of service,
plus an additional 25% per year thereafter for full vesting at five years of service. Nonvested
employer contributions are forfeited upon termination of employment from the Plan. Such
forfeitures were applied in the year ended December 31, 2022 to cover a portion of the City’s
employer match contributions. For the year ended December 31, 2022, forfeitures reduced pension
expense by $64,905.

Employee Contribution Rate

Employees are required to contribute 8% of their annual covered salary. This amount goes directly to
the individual’s account.

Employer Contribution Rate

For the year ended December 31, 2022, the City was required to contribute 5% of covered salary into
the Plan.

The City and employee contributions to PERS for pensions for the year ended December 31, 2022 were
$242,677 and $388,282, respectively. The City contribution amount was recognized as pension
expense/expenditures.

(c) Defined Benefit OPEB Plans

As part of its participation in PERS, the City participates in the following cost-sharing multiple-

employer defined benefit OPEB plans: Alaska Retiree Healthcare Trust (ARHCT), Retiree Medical
Plan (RMP) and Occupational Death and Disability Plan (ODD).

37

69




City of Kotzebue, Alaska

Section XI, Item d)

Notes to Basic Financial Statements

The ARHCT, a healthcare trust fund, provides major medical coverage to retirees of the DB plan.
The ARHCT is self-funded and self-insured. The ARHCT was closed to all new members effective July
1, 2006. Benefits vary by Tier level. The RMP provides major medical coverage to retirees of the
PERS DC Plan (Tier IV). The RMP is self-insured. Members are not eligible to use the Plan until they
have at least 10 years of service and are Medicare age eligible. The ODD provides death benefits for
beneficiaries of plan participants and long-term disability benefits to all active members within
PERS. The Plans are administered by the State of Alaska, Department of Administration. The OPEB
plans are included in the annual comprehensive financial report for PERS, at the following website,
https://drb.alaska.gov/docs/reports/#pers.

Employer Contribution Rates

Employer contribution rates are actuarily determined and adopted by and may be amended by the
Board. Employees do not contribute.

Employer contribution rates for the year ended December 31, 2023 were as follows:

January 1, 2023 to June 30, 2023 Other Peace/Fire

Alaska Retiree Healthcare Trust -% -%
Retiree Medical Plan 1.10% 1.10%
Occupational Death and Disability Benefits 0.30% 0.68%
Total Contribution Rates 1.40% 1.78%
July 1, 2023 to December 31, 2023 Other Peace/Fire

Alaska Retiree Healthcare Trust -% -%
Retiree Medical Plan 1.01% 1.01%
Occupational Death and Disability Benefits 0.30% 0.68%
Total Contribution Rates 1.31% 1.69%

In 2023, the City was credited with the following contributions to the OPEB plans:

Measurement Period City Fiscal Year
July 1, 2022 January 1, 2023
to to

June 30, 2023 December 31, 2023

Employer contributions - RMP S 51,386 S 44,915

Employer contributions - ODD 19,897 17,933

Total Contributions S 71,283 S 62,848
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OPEB Assets, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB Plans

At December 31, 2023, the City reported an asset for its proportionate share of the net OPEB asset
(NOA) that reflected a reduction for State OPEB support provided to the City. The amount
recognized by the City for its proportional share, the related State proportion, and the total were
as follows:

City’s proportionate share of NOA - ARHCT S (3,893,968)
City’s proportionate share of NOA - RMP (130,113)
City’s proportionate share of NOA - ODD (166,637)
Total City’s Proportionate Share of NOA S (4,190,718)
State’s proportionate share of the ARHCT NOA associated with the City (1,307,500)
Total Net OPEB Asset S (5,498,218)

The total OPEB liability for the June 30, 2023 measurement date was determined by an actuarial
valuation as of June 30, 2022 rolled forward to June 30, 2023 and adjusted to reflect updated
assumptions to calculate the net OPEB assets as of that date. The City’s proportion of the net OPEB
assets were based on a projection of the City’s long-term share of contributions to the OPEB plans
relative to the projected contributions of all participating entities, actuarially determined.

June 30, 2022 June 30, 2023

Measurement Measurement
Date Employer Date Employer
Proportion Proportion Change
City’s proportionate share of the
net OPEB assets:

ARHCT 0.16261% 0.16923 % 0.00662 %
RMP 0.29065% 0.27401 % (0.01664)%
0ODD 0.34388% 0.32480 % (0.01908)%

For the year ended December 31, 2023, the City recognized OPEB expense (benefit) of $684,288. Of
this amount, $222,818 was recorded as on-behalf revenue and expense for support provided by the
ARHCT plan. OPEB expense (benefit) and on-behalf revenue is listed by plan in the table below:

OPEB Expense On-behalf

Plan (Benefit) Revenue
ARHCT S (698,445) S (222,818)
RMP 16,737 -
0oDD (2580) -
Total S (684,288) S (222,818)
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At December 31, 2022, the City reported deferred outflows of resources and deferred inflows of

resources related to OPEB plans from the following sources:

Deferred Outflows of Resources ARHCT RMP ODD Total
Difference between expected and actual

experience S 8,085 § 3,966 S - $ 12,051
Changes in assumptions - 13,992 - 13,992
Difference between projected and actual

investment earnings 177,235 10,903 3,847 191,985
Changes in proportion and differences
between City contributions and
proportionate share of contributions 2,562 14,736 17,298
City contributions subsequent to the

measurement date 20,583 8,515 29,098
Total Deferred Outflows of Resources

Related to OPEB Plans S 185,320 S§ 52,006 S 27,098 S 264,424
Deferred Inflows of Resources ARHCT RMP 0ODD Total
Difference between expected and actual

experience S S (4,200) S (46,821) S (51,021)
Changes in assumptions (71,658) (105,805) (693) (178,156)
Changes in proportion and differences
between City contributions and
proportionate share of contributions (22,100) (1,453) (6,110) (29,663)
Total Deferred Inflows of Resources

Related to OPEB Plans S (93,758) $(111,458) S (53,624) S (258,840)

Amounts reported as deferred outflows of resources related to OPEB plans resulting from City
contributions subsequent to the measurement date will be recognized as a reduction in the net
OPEB assets in the year ended December 31, 2024. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to OPEB will be recognized in OPEB expense

(benefit) as follows:

Year Ending December 31, ARHCT RMP ODD Total
2024 S (162,775) S (16,371) § (9,561) S (188,707)
2025 (160,099) (18,467) (10,327) (188,893)
2026 425,287 (215) (3,878) 421,194
2027 (10,851) (19,251) (5,420) (35,522)
2028 - (13,949) (3,398) (17,347)
Thereafter - (11,782) (2,457) (14,239)
Total Amortization S 91,562 S (80,035) S (35,041) S (23,514)
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Actuarial Assumptions

The total OPEB liability for each plan was determined by actuarial valuations as of June 30, 2022,
using the following actuarial assumptions, applied to all periods included in the measurement, and
rolled forward to the measurement date of June 30, 2023:

Actuarial cost method
Amortization method
Inflation

Salary increases

Allocation methodology

Investment rate of return

Healthcare cost trend rates
(ARHCT and RMP Plans)

Mortality
Peace officer/firefighter
(ARHCT and RMP Plans)

(ODD Plan)

Entry Age Normal
Unfunded Accrued Actuarial Liability, level percent of pay basis
2.50% per year

For peace officer/firefighter, increases range from 8.50% to 3.85%
based on service. For all others, increases range from 6.75% to 2.85%
based on service.

Amounts for the June 30, 2023 measurement date were allocated to
employers based on the ratio of the present value of projected future
contributions for each employer to the total present value of
projected future contributions to the Plan for fiscal years 2024 to
2039.

7.25%, net of postemployment healthcare plan investment expenses.
This is based on an average inflation rate of 2.50% and a real rate of
return of 4.75%.

Pre-65 medical: 6.7% grading down to 4.5%
Post-65 medical: 5.5% grading down to 4.5%
Prescription drug: 7.2% grading down to 4.5%
Rx/EGWP: 7.2% grading down to 4.5%

Initial trend rates are from FY 2024

Ultimate trend rates reached in FY 2050

Pre-commencement mortality rates were based on the Pub-2010
Safety Employee table, headcount-weighted, and projected with MP-
2021 generational improvement. Deaths are assumed to result from
occupation causes 70% of the time. Post-commencement mortality
rates for healthy retirees were based on the Pub-2010 Safety Retiree
table, headcount-weighted, and projected with MP-2021
generational improvement. Post-commencement mortality rates for
disabled retirees were based on the Pub-2010 Safety Disabled Retiree
table, headcount-weighted, and projected with MP-2021
generational improvement. Post-commencement mortality rates for
beneficiaries were based on the Pub-2010 Contingent Survivor table,
headcount-weighted, and projected with MP-2021 generational
improvement. These rates are applied only after the death of the
original member.

Pre-commencement mortality rates were based on the Pub-2010

Safety Employee table, amount-weighted, and projected with MP-

2021 generational improvement. Deaths are assumed to result from

occupational causes 70% of the time. Post-commencement mortality
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All others
(ARHCT and RMP Plans)

(ODD Plan)

Participation (ARHCT)

Peace officer/firefighter

All others

rates for healthy retirees were based on the Pub-2010 Safety Retiree
table, amount-weighted, and projected with MP-2021 generational
improvement. Post-commencement mortality rates for disabled
retirees were based on the Pub-2010 Safety Disabled Retiree table,
amount-weighted, and projected with MP-2021 generational
improvement. Post-commencement mortality rates for beneficiaries
were based on the Pub-2010 Contingent Survivor table, amount-
weighted, and projected with MP-2021 generational improvement.
These rates are applied only after the death of the original member.

Pre-commencement mortality rates were based on the Pub-2010
General Employee table, headcount-weighted, and projected with
MP-2021 generational improvement. Deaths are assumed to result
from occupational causes 35% of the time. Post-commencement
mortality rates for healthy retirees were based on 101% of male and
110% of female rates of the Pub-2010 General Retiree table,
headcount-weighted, and projected with MP-2021 generational
improvement. Post-commencement mortality rates for disabled
retirees were based on the Pub-2010 Non-Safety Disabled Retiree
table, headcount-weighted, and projected with MP-2021
generational improvement. Post-commencement mortality rates for
beneficiaries were based on 101% of male and 108% of female rates
of the Pub-2010 Contingent Survivor table, headcount-weighted, and
projected with MP-2021 generational improvement. These rates are
applied only after the death of the original member.

Pre-commencement mortality rates were based on the Pub-2010
General Employee table, amount-weighted, and projected with MP-
2021 generational improvement. Deaths are assumed to result from
occupational causes 35% of the time. Post-commencement mortality
rates for healthy retirees were based on 98% of male and 106% of
female rates of the Pub-2010 General Retiree table, amount-
weighted, and projected with MP-2021 generational improvement.
Post-commencement mortality rates for disabled retirees were based
on the Pub-2010 Non-Safety Disabled Retiree table, amount-
weighted, and projected with MP-2021 generational improvement.
Post-commencement mortality rates for beneficiaries were based on
102% of male and 108% of female rates of the Pub-2010 Contingent
Survivor table, amount-weighted, and projected with MP-2021
generational improvement. These rates are applied only after the
death of the original member.

100% system paid of members and their spouses are assumed to elect
the healthcare benefits paid as soon as they are eligible.

20% of nonsystem paid members and their spouses are assumed to
elect the healthcare benefits as soon as they are eligible.

25% of nonsystem paid members and their spouses are assumed to
elect the healthcare benefits as soon as they are eligible.
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The total OPEB liability for each plan was determined by actuarial valuations as of June 30, 2022,
rolled forward to the measurement date of June 30, 2023. The actuarial assumptions used in the
June 30, 2022 actuarial valuation were based on the results of an actuarial experience study for the
period from July 1, 2017 to June 30, 2021, resulting in changes in actuarial assumptions effective
for the June 30, 2022 actuarial valuation, which were adopted by the Board to better reflect the
expected future experience. For the ARHCT and RMP plans, the per capita claims costs were updated
to reflect recent experience for the June 30, 2022 actuarial valuation.

Long-Term Expected Rate of Return

The long-term expected rate of return on OPEB plan investments for each plan was determined
using a building-block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of OPEB plan investment expense and inflation) are developed for each major
asset class. These ranges are combined to produce the long-term expected rate of return by
weighting the expected future real rates of return by the target asset allocation percentage and by
adding expected inflation. The best estimates of arithmetic rates of return, excluding the inflation
component of 2.82%, for each major asset class included in the OPEB plan’s target asset allocation
as of June 30, 2023 are summarized in the following table:

Long-Term Expected

Asset Class Target Allocation Range Real Rate of Return

Domestic equity 27% +/- 6% 6.17%
Global equity (non-U.S.) 18% +/- 4% 6.55%
Aggregate bonds 19% +/-10% 1.63%
Multi-asset 8% +/- 4% -%
Real assets 14% +/- 7% 4.87%
Private equity 14% +/- 7% 11.57%
Cash equivalents -% -% 0.49%

Discount Rate

The discount rate used to measure the total OPEB liability for each plan as of June 30, 2023 was
7.25%. The projection of cash flows used to determine the discount rate assumed that employer and
State contributions will continue to follow the current funding policy which meets State statutes.
Based on those assumptions, the fiduciary net position or each plan was projected to be available
to make all projected future benefit payments of current plan members. Therefore, the long-term
expected rate of return on OPEB plan investments was applied to all periods of projected benefit
payments to determine the total OPEB liability for each plan.

The remainder of this page intentionally left blank.

43

75




City of Kotzebue, Alaska

Section XI, Item d)

Notes to Basic Financial Statements

Sensitivity of the Net OPEB Asset to Changes in the Discount Rate

The following presents the City’s proportionate share of the net OPEB asset calculated using the
discount rate of 7.25%, as well as what the City’s proportionate share of the respective plan’s net
OPEB asset would be if it were calculated using a discount rate that is one percentage point lower
or one percentage point higher than the current rate:

Current
Proportional 1% Decrease Discount Rate 1% Increase
Share (6.25%) (7.25%) (8.25%)
City’s proportionate share of the
net OPEB asset:

ARHCT 0.00169% S 2,588,296 S 3,893,968 S 4,990,806
RMP 0.00274% $ 4,521 § 130,113 $§ 226,053
ODD 0.00325% S 156,572 S 166,637 S 174,472

Sensitivity of the Net OPEB Asset to Changes in the Healthcare Cost Trend Rates

The following presents the City’s proportionate share of the net OPEB asset calculated using the
healthcare cost trend rates as summarized in the 2022 actuarial valuation reports as well as what
the City’s proportionate share of the respective plan’s net OPEB asset (liability) would be if it were
calculated using healthcare cost trend rates that are one percentage point lower or one percentage
point higher than the current healthcare cost trend rates:

Current

Healthcare

Proportional Cost Trend
Share 1% Decrease Rate 1% Increase

City’s proportionate share of the
net OPEB asset:

ARHCT 0.00169% S 5,116,268 S 3,893,968 S§ 2,438,543
RMP 0.00274% S 238,929 S 130,113 S (16,052)
OoDD 0.00325% S n‘/a $ n‘a $ n/a

OPEB Plan Fiduciary Net Position

Detailed information about each OPEB plan’s fiduciary net position is available in the separately
issued PERS financial report.

(d) Defined Contribution OPEB Plans
PERS DC Pension Plan participants (PERS Tier IV) also participate in the Health Reimbursement
Arrangement Plan (HRA Plan). The HRA Plan allows for medical care expense to be reimbursed from

individual savings accounts established for eligible persons. The HRA Plan became effective July 1,
2006 at which time contributions by employers began.
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Contribution Rate

AS 39.30.370 establishes this contribution amount as “three percent of the average annual employee
compensation of all employees of all employers in the plan”. As of July 1, 2023, for actual remittance,
this amount is calculated as a flat rate for each full-time or part-time employee per pay period and
approximates $2,303 per year for each full-time employee, and $1.48 per hour for part-time
employees.

Annual Postemployment Healthcare Cost

In 2023, the City contributed $120,919 in DC OPEB costs. These amounts have been recognized as
expense/expenditures.

10. Deferred Compensation Plan

The City offers its employees a deferred compensation plan created in accordance with Internal
Revenue Code Section 457. The Plan, available to all full-time employees, permits them to defer a
portion of their salary until future years. The deferred compensation is not available to employees until
termination, retirement, death, or unforeseeable emergency. In accordance with the Internal Revenue
Code, all assets and income of the Plan are held in trust for the exclusive benefit of participants and
their beneficiaries.

11. Risk Management

The City faces a considerable number of risks of loss, including (a) damage to and loss of property and
contents, (b) employee torts, (c) professional liability; i.e., errors and omissions, (d) environmental
damage, (e) workers' compensation; i.e., employee injuries, and (f) medical insurance costs of
employees. Commercial policies, transferring the risk of loss, except for relatively small deductible
amounts, are purchased for employee medical costs. The City participates in the Alaska Municipal
League Joint Insurance Association (AML/JIA) which provides insurance coverage for property and
contents damage, torts, general and automobile liability, and workers’ compensation. The City has no
coverage for potential losses from environmental pollution damages. The AML/JIA is a public City risk
pool organized to share risks among its members. The Association's bylaws provide for the assessment
of supplemental contributions from members in the event that losses and expenses for any coverage
year exceed the annual contributions and income earned on such contributions for the year. Such
supplemental contributions shall be based upon each member's annual deposit contribution in
comparison to the aggregate annual deposit contributions of all members. The Association made no
supplemental assessments during the year ended December 31, 2023. Coverage limits and the
deductibles on the policies have stayed relatively constant for the last several years.

The remainder of this page intentionally left blank.
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12. Contingencies
Grants

Amounts received or receivable from granting agencies are subject to audit and adjustment by the
granting agency. Any disallowed grant expenditures, including amounts already collected, would
become a liability of the City.

Other

The City, in the normal course of its activities, is involved in various claims and litigation. In the opinion
of management and the City's legal counsel, the disposition of these matters is not expected to have a
material adverse effect on the City's financial statements.

13. Subsequent Events

On November 28, 2023, the City of Kotzebue signed into an agreement to purchase a tract of land and
the existing structures and fixtures on the land. The closing on this property occurred on February 7,
2024. The total purchase price of this property was $595,000. As a part of the purchase, the City also
signed a note payable agreement in the amount of $300,000, to be paid over the course of 24 months
at a 9.5% interest rate with the last payment due in December, 2025.

14. New Accounting Pronouncements

The Governmental Accounting Standards Board (GASB) has issued several new accounting standards
with upcoming implementation dates (effective dates are adjusted for the issuance of GASB
Statement No. 95, Postponement of the Effective Dates of Certain Authoritative Guidance). The
following new accounting standards were considered and/or implemented by the City for 2023
reporting:

GASB Statement No. 91 - Conduit Debt Obligations - Effective for year-end December 31, 2023.This
Statement provides a single method of reporting conduit debt obligations by issuers and eliminates
diversity in practice associated with commitments extended by issuers, arrangements associated
with conduit obligations, and related note disclosures. This Statement clarifies the definition of a
conduit debt obligation and establishes standards for related accounting and financial reporting.

GASB Statement No. 94 - Public-Private and Public-Public Partnerships and Availability Payment
Arrangements - Effective for year-end December 31, 2023. The primary objective of this Statement
is to improve financial reporting by addressing issues related to public-private and public-public
partnership arrangements (PPPs) and also provides guidance for accounting and financial reporting
for availability payment arrangements (APA).

GASB Statement No. 96 - Subscription-Based Information Technology Arrangements - Effective for
year-end December 31, 2023. This statement provides guidance on the accounting and financial
reporting for subscription-based information technology arrangements (SBITAs) for government end
users. This statement, among other things, defines a SBITA, establishes that a SBITA results in a
right-to-use subscription asset (an intangible asset) and a corresponding subscription liability,
provides capitalization criteria for outlays other than subscription payments, and requires note
disclosures regarding a SBITA.
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The GASB has issued new accounting standards with upcoming implementation dates. Management
has not fully evaluated the potential effects of these statements, and actual impacts have not yet
been determined. The statements are as follows:

GASB Statement No. 99 - Omnibus 2022 - Provisions of this Statement related to extension of the
use of LIBOR, accounting for SNAP distributions, disclosures of nhonmonetary transactions, pledges
of future revenues by pledging governments, classification of certain provisions in Statement No.
34, as amended, and terminology updates related to Statement No. 53 and Statement No. 63 are
effective upon issuance. The effective date for the provisions of this Statement related to leases,
PPPs, and SBITAs are to be implemented for year-end December 31, 2023. The effective date for
the provisions of this Statement related to financial guarantees and the classification and reporting
of derivative instruments within the scope of Statement No. 53, are to be implemented for year-
end December 31, 2024.

GASB Statement No. 100 - Accounting Changes and Error Corrections - an amendment of GASB
Statement No. 62 - Effective for year-end December 31, 2024. Earlier application is encouraged.
The primary objective of this Statement is to enhance accounting and financial reporting
requirements for accounting changes and error corrections to provide more understandable,
reliable, relevant, consistent, and comparable information for making decisions or assessing
accountability.

GASB Statement No. 101 - Compensated Absences - Effective for year-end December 31, 2025.
Earlier application is encouraged. The objective of this Statement is to better meet the information
needs of financial statement users by updating the recognition and measurement guidance for
compensated absences. That objective is achieved by aligning the recognition and measurement
guidance under a unified model and by amending certain previously required disclosures.

GASB Statement No. 102 - Certain Risk Disclosures - Effective for year-end June 30, 2025. Earlier
application is encouraged. The objective of this Statement is to provide users of the government
financial statements with essential information about risks related to a government’s vulnerabilities
due to certain concentrations or constraints. The disclosures will provide users with timely
information regarding certain concentrations or constraints and related events that have occurred
or have begun to occur that make a government vulnerable to a substantial impact.

GASB Statement No. 103 - Financial Reporting Model Improvements - Effective for year-end
December 31, 2026. Earlier application is encouraged. The objective of this Statement is to improve
key components of the financial reporting model to enhance its effectiveness in providing
information that is essential for decision making and assessing a government’s accountability. This
Statement also addresses certain application issues.
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City of Kotzebue, Alaska

General Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

Original Final Variance with
Year Ended December 31, 2023 Budget Budget Actual  Final Budget
Revenues
Taxes S 4,613,500 S 4,613,500 S 5,462,884 S 849,384
Intergovernmental - Federal Government - - 9,443,924 9,443,924
Intergovernmental - State of Alaska 1,725,193 1,725,193 1,501,165 (224,028)
Charges for services 1,405,000 1,405,000 1,529,972 124,972
Investment income 15,000 15,000 29,256 14,256
Other 243,605 243,605 391,152 147,547
Total Revenues 8,002,298 8,002,298 18,358,353 10,356,055
Expenditures
General government 2,157,341 2,157,341 2,109,913 47,428
Public safety 5,105,389 5,105,389 3,995,622 1,109,767
Public works 2,928,076 2,928,076 2,631,351 296,725
Community services 85,000 85,000 81,128 3,872
Small boat harbor 175,356 175,356 47,742 127,614
Parks and recreation 564,891 564,891 294,088 270,803
Nondepartmental - 10,000 10,316 (316)
Capital outlay - - 9,469,532 (9,469,532)
Total Expenditures 11,016,053 11,026,053 18,639,692 (7,613,639)
Excess of revenues under expenditures (3,013,755) (3,023,755) (281,339) 2,742,416

Other Financing Sources (Uses)

Transfers in - 1,778,344 - (1,778,344)
Transfers out - - (24,085) (24,085)
Net Other Financing Sources (Uses) - 1,778,344 (24,085) (1,802,429)
Net change in fund balance S (3,013,755) S (1,245,411) (305,424) S§ 939,987
Fund Balance, beginning 136,037
Fund Balance, ending S (169,387)

See accompanying notes to Required Supplementary Information.
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City of Kotzebue, Alaska

Public Employees’ Retirement System - Pension Plan
Schedule of the City's Proportionate Share of the Net Pension Liability

Years Ended December 31,

2023 2022 2021 2020 2019 2018 2017 2016 2015

TATTTOTC =T

City's Proportion of the Net Pension Liability

City's Proportionate Share of the
Net Pension Liability
State of Alaska Proportionate Share of the

0.16967% 0.16371% 0.19332% 0.14088% 0.12462% 0.16638% 0.13850% 0.17870% 0.13530%

S 8,797,652 S§ 8,344,051 $7,091,889 S 8,313,413 $6,821,839 S 8,267,291 $7,157,428 $ 9,988,174 S 6,561,009

Net Pension Liability 2,931,085 2,308,291 961,765 3,438,730 2,709,407 2,395,921 2,667,186 1,260,828 1,758,881
Total Net Pension Liability $11,728,737 $10,652,342 $8,053,654 $ 11,752,143 $9,531,246 $ 10,663,212 $9,824,614 $11,249,002 $ 8,319,890
City's Covered Payroll 5,079,369 4,900,731 5,168,392 4,985,016 4,401,509 4,288,089 4,508,694 4,497,656 4,342,363
City's Proportionate Share of the

Net Pension Liability as a Percentage of

Payroll 173.20% 170.26% 137.22% 166.77% 154.99% 192.80% 158.75% 222.08% 151.09%
Plan Fiduciary Net Position as a Percentage
of the Total Pension Liability 68.23% 67.97% 76.46% 61.61% 63.42% 65.19% 63.37% 59.55% 63.96%
Schedule of City Contributions
Years Ended December 31, 2023 2022 2021 2020 2019 2018 2017 2016 2015
Contractually Required Contributions § 726,480 S 753,024 S$ 630,003 S 608,968 S 478,079 S 498,261 S§ 470,028 S 420,047 S§ 389,048
Contributions Relative to the Contractually

Required Contribution 726,480 753,024 630,003 608,968 478,079 498,261 470,028 420,047 389,048
Contribution Deficiency (Excess) $ - S - S - S -8 -8 - S -8 - S
City Covered Payroll 5,238,957 4,919,781 4,881,682 5,455,102 4,514,929 4,288,089 4,508,694 4,497,656 4,342,363
Contributions as a Percentage of Covered

Payroll 13.87% 15.31% 12.91% 11.16% 10.59% 11.62% 10.42% 9.34% 8.96%

See accompanying notes to Required Supplementary Information.
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City of Kotzebue, Alaska

Public Employees' Retirement System - OPEB Plans
Schedule of the City's Proportionate Share of the Net OPEB Liability (Asset)

ARHCT RMP 0oDD

Years Ended December 31, 2023 2022 2021 2020 2019 2018 2023 2022 2021 2020 2019 2018 2023 2022 2021 2020 2019 2018
City's Proportion of the Net OPEB Liability (Asset) 0.00169% 0.16261% 0.19420%  0.14090%  0.12455% 0.16638%  0.00274%  0.29065%  0.29274%  0.30357%  0.28296%  0.28219%  0.00325%  0.34388%  0.36577%  0.39778%  0.39521%  0.28219%
City's Proportionate Share of the

Net OPEB Liability (Asset) $ (3,893,968) S (3,199,396) S (4,981,814) S (638,143) $ 184,805 $ 1,707,569 $ (130,113) $ (100,942) S (78,577) S 21,532 $ 67,696 $ 35,909 $ (166,637) S (150,747) $ (161,207) $ (108,436) S (95,820) $ (54,807)
State of Alaska Proportionate Share of the

Net OPEB Liability (1,307,500) (915,402) (654,504)  (264,562) 73,522 495,223 - - - - - . . . . . )
Total Net OPEB Liability (Asset) $ (5,201,468) S (4,114,798) $ (5,636,318) $ (902,705) $ 258,327 § 2,202,792 $ (130,113) $ (100,942) S (78,577) $ 21,532 $ 67,696 $ 35,909 S (166,637) $ (150,747) $ (161,207) $ (108,436) S (95,820) $ (54,807)
City's Covered Payroll 778,895 668,977 3,063,088 4,985,016 5,575,055 4,508,694 4,300,474 4,231,754 3,063,088 4,985,016 5,575,055 1,795,350 4,300,474 4,231,754 3,063,088 4,985,016 5,575,055 1,795,350
City's Proportionate Share of the

Net OPEB Liability (Asset) as a Percentage of

Payroll -499.93% -478.25% -162.64% -12.80% 3.31% 37.87% -3.03% -2.39% -2.57% 0.43% 1.21% 2.00% -3.87% -3.56% -5.26% -2.18% -1.72% -3.05%
Plan Fiduciary Net Position as a Percentage

of the Total OPEB Liability (Asset) 133.96% 128.51% 135.54% 106.15% 98.13% 88.12% 124.29% 120.08% 115.10% 95.23% 83.17% 88.71% 349.24% 348.80% 374.22% 283.80% 297.43% 270.62%

Schedule of the City Contributions
ARHCT RMP 0DD

Years Ended December 31, 2023 2022 2021 2020 2019 2018 2023 2022 2021 2020 2019 2018 2023 2022 2021 2020 2019 2018
Contractually Required Contributions S S 20349 S 46,609 S 134,873 $ 182,356 S 165,894 $ 44,915 $ 52,671 S 49,071 S 57,977 $ 41,323 $ 32,053 S 17,933 $ 20,818 $ 18,534 S 19,807 S 15961 $ 12,220
Contributions Relative to the Contractually

Required Contribution - 20,349 46,609 134,873 182,356 165,894 44,915 52,671 49,071 57,977 41,323 32,053 17,933 20,818 18,534 19,807 15,961 12,220
Contribution Deficiency (Excess) $ - $ -8 - $ -8 -8 -8 -8 -8 -8 -8 -8 ) -8 ) -8 ) -8
City's Covered Payroll 890,909 666,881 671,073 5,455,102 4,514,929 4,288,089 4,348,048 4,252,900 4,210,609 5,455,102 4,514,929 2,203,386 4,348,048 4,252,900 4,210,609 5,455,102 4,514,929 2,203,386
Contributions as a Percentage of Covered

Payroll 0.00% 3.05% 6.95% 2.47% 4.04% 3.87% 1.03% 1.24% 1.17% 1.06% 0.92% 1.45% 0.41% 0.49% 0.44% 0.36% 0.35% 0.55%

See accompanying notes to Required Supplementary Information.
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City of Kotzebue, Alaska

Notes to Required Supplementary Information
December 31, 2023

1. Public Employees’ Retirement System Pension Plan
Schedule of the City’s Proportionate Share of the Net Pension Liability

This table is presented based on the Plan measurement date. For December 31, 2023, the Plan
measurement date is June 30, 2023.

Changes in Assumptions:

The total pension liability was determined by an actuarial valuation as of June 30, 2021, rolled
forward to the measurement date of June 30, 2023 and adjusted to reflect updated assumptions.
The updated demographic and economic assumptions were adopted by the Board in June 2022
based on the results of an actuarial experience study for the period July 1, 2017 to June 30, 2021.
The new assumptions were adopted to better reflect expected future experience and are effective
June 30, 2022.

In 2022, the discount rate was lowered from 7.38% to 7.25%.
Amounts reported reflect a change in assumptions between 2016 and 2017 in the method of
allocating the net pension liability from actual contributions to present value of projected future

contributions.

GASB requires ten years of information be presented. However, until a full ten years of information
is available, the City will present only those years for which information is available.

Schedule of City Contributions

This table is based on the City’s contributions for each fiscal year presented. These contributions
have been reported as a deferred outflow of resources on the Statement of Net Position.

GASB requires ten years of information be presented. However, until a full ten years of information
is available, the City will present only those years for which information is available.

The remainder of this page intentionally left blank.
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City of Kotzebue, Alaska

Notes to Required Supplementary Information, continued

2. Public Employees’ Retirement System OPEB Plans

Schedule of the City’s Proportionate Share of the Net OPEB Asset and Liability

This table is presented based on the Plan measurement date. For December 31, 2023, the Plan
measurement date is June 30, 2023.

Changes in Assumptions:

The total OPEB liability for each plan was determined by actuarial valuations as of June 30, 2021,
rolled forward to the measurement date of June 30, 2023 and adjusted to reflect updated
assumptions. The updated demographic and economic assumptions were adopted by the Board in
June 2022 based on the results of an actuarial experience study for the period from July 1, 2017
to June 30, 2021. The new assumptions were adopted to better reflect expected future experience
and are effective June 30, 2022. The actuarial assumptions used in the June 30, 2021 actuarial
valuation are the same as those used in the June 30, 2020 valuation with the following exceptions:

1. Per capita claims costs were updated to reflect recent experience.

2. The amount included in the Normal Cost for administrative expenses was updated to
reflect the most recent two years of actual administrative expenses paid for
postretirement healthcare plan assets.

In 2022, the discount rate was lowered from 7.38% to 7.25%.
In 2019, an Employer Group Waiver Plan (EGWP) was implemented effective January 1, 2019. This
arrangement replaced the Retiree Drug Subsidy (RDS) under Medicare Part D and resulted in largest

projected subsidies to offset the cost of prescription drug coverage.

GASB requires ten years of information be presented. However, until a full 10 years of information
is available, the City will present only those years for which information is available.

Schedule of City Contributions

This table is based on the City’s contributions for each fiscal year presented. These contributions
have been reported as a deferred outflow of resources on the Statement of Net Position.

GASB requires ten years of information be presented. However, until a full ten years of information
is available, the City will present only those years for which information is available.
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City of Kotzebue, Alaska

Nonmajor Governmental Funds
Combining Balance Sheet

Section XI, Item d)

CATITOTC T T

Special Revenue Funds

Capital Project Funds

Total
Emergency Washateria Village Village Nonmajor
Services AEA Legislative Repairs and and Public Improve- Improve- Governmental
December 31, 2023 E911 Forfeiture  Lights Grants Replacement Showers Facility —ment 1 ment 2 Funds
Current Assets
Cash and investments S S 1,389 $5,707 $ - - - S - $305,491 § 312,587
Receivables - grants - - - 13,842 - 65,699 9,730 - 89,271
Prepaid items 72,255 - - - - - - 72,255
Total Assets 72,255 1,389 5,707 13,842 - 65,699 9,730 305,491 474,113
Liabilities and Fund Balances
Liabilities
Accounts payable S - S - S - S 6,930 - 14,349 § 5,568 $146,785 § 173,632
Due to other funds 72,255 - - 6,912 322,197 51,350 4,162 - 456,876
Unearned revenue - - 6,303 - - - - - 6,303
Total Liabilities 72,255 - 6,303 13,842 322,197 65,699 9,730 146,785 636,811
Fund Balances
Nonspendable - prepaid 72,255 - - - - 72,255
Assigned - 1,389 - - - - 158,706 160,095
Unassigned (72,255) - (596) - (322,197) - - (395,048)
Total Fund Balances - 1,389 (596) - (322,197) - 158,706 (162,698)
Total Liabilities and
Fund Balances $ 72,255 § 1,389 $5,707 S 13,842 - 65,699 $ 9,730 $305,491 S 474,113
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City of Kotzebue, Alaska

Nonmajor Governmental Funds
Combining Statement of Revenues, Expenditures and
Changes in Fund Balances

Section XI, Item d)

TATTTOTCT

=

Special Revenue Funds

Capital Project Funds

Total
Emergency Washateria Village Village Nonmajor
Services AEA Legislative Repairs and and Public Improve- Improve- Governmental
Year Ended December 31, 2023 E911 Forfeiture Lights Grants Replacement Showers Facility —ment 1 ment 2 Funds
Revenues
Intergovernmental:
Federal Government S - S - S - S S 65,699 S - S - § 65,699
State of Alaska - - 47,296 13,842 - - - 61,138
Local - - - - 9,730 280,000 289,730
Total Revenues - - 47,296 13,842 65,699 9,730 280,000 416,567
Expenditures
General government - - 47,296 428 - - - 47,724
Public works - - - 108,380 - - - 108,380
Capital outlay 24,085 - 13,414 541,235 65,699 9,730 185,964 840,127
Total Expenditures 24,085 - 47,296 13,842 649,615 65,699 9,730 185,964 996,231
Excess of revenues over (under)
expenditures (24,085) - - (649,615) - 94,036 (579,664)
Other Financing Sources
Transfers in 24,085 - - - - 24,085
Net change in fund balances - - - (649,615) - 94,036 (555,579)
Fund Balances, beginning - 1,389 (596) - 327,418 - 64,670 392,881
Fund Balances, ending S - §1,389 § (596) - $ (322,197) S S - $158,706 S (162,698)
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General Fund

Section XI, Item d)

The General Fund accounts for the financial operations of City of Kotzebue which are not accounted
for in any other fund. Principal sources of revenues are intergovernmental revenues, charges for
services, and sales tax. Primary expenditures in the General Fund are for general government, public

safety and public works.
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City of Kotzebue, Alaska

General Fund
Balance Sheet

Section XI, Item d)

CATITOTC O T

December 31, 2023 2022
Current Assets
Cash and investments S 670,872 S
Receivables:
Accounts 208,816 263,311
Grants and shared revenues 98,555 97,929
Sales tax 576,494 513,588
Prepaid items 412,279 454,643
Total Assets S 1,967,016 S 1,329,471
Liabilities, Deferred Inflows of Resources and Fund Balance
Liabilities
Accounts payable S 167,588 S§ 151,146
Accrued payroll and payroll liabilities 135,490 127,514
Due to other funds 1,733,627 842,365
Total Liabilities 2,036,705 1,121,025
Deferred Inflows of Resources
Delinquent sales taxes 9,478 -
ARPA revenues 1,054
Leases 84,178 65,313
E-911 surcharge revenues 6,042 6,042
Total Deferred Inflows of Resources 99,698 72,409
Fund Balance
Nonspendable - prepaid items 412,279 454,643
Unassigned (581,666) (318,606)
Total Fund Balance (169,387) 136,037

Total Liabilities, Deferred Inflows of Resources and Fund Balance

S 1,967,016 S 1,329,471
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City of Kotzebue, Alaska

General Fund
Schedule of Revenues, Expenditures, and Changes in
Fund Balance - Budget and Actual

Section XI, Item d)

CATITOTC O &

Years Ended December 31, 2023 2022
Final
Budget Actual Variance Actual
Revenues
Taxes:
Sales tax S 3,953,500 S 4,777,571 S 824,071 S 4,457,924
Alcohol use tax 180,500 182,198 1,698 186,100
Tobacco use tax 360,000 304,855 (55,145) 326,500
Hotel and bed tax 102,000 138,974 36,974 114,383
Penalties and interest 17,500 59,286 41,786 28,524
Total taxes 4,613,500 5,462,884 849,384 5,113,431
Intergovernmental:
Federal Government:
Department of Transportation - 9,443,924 9,443,924 12,331,799
ARPA funding - 392,834
Other 100
Total Federal Government - 9,443,924 9,443,924 12,724,733
State of Alaska:
Jail contract 1,182,050 1,177,908 (4,142) 1,079,979
State revenue sharing 100,180 112,873 12,693 146,115
PERS relief 357,342 106,938 (250,404) 233,878
Electric and telephone co-op tax 85,621 103,446 17,825 106,585
Total State of Alaska 1,725,193 1,501,165 (224,028) 1,566,557
Charges for services:
Administration fees 550,000 550,000 - 550,000
Ambulance services 855,000 979,972 124,972 776,191
Total charges for services 1,405,000 1,529,972 124,972 1,326,191
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Section XI, Item d)

. Exhibit G
City of Kotzebue, Alaska
General Fund
Schedule of Revenues, Expenditures and Changes in
Fund Balance (Deficit) - Budget and Actual, continued
Years Ended December 31, 2023 2022
Final
Budget Actual Variance Actual
Revenues, continued
Investment income (loss) S 15,000 S 29,256 S 14,256 ) (11,477)
Other revenues:
Other rentals and leases 130,500 87,495 (43,005) 23,355
Permits, licenses and fines 18,250 26,090 7,840 21,035
Community activities 3,000 4,700 1,700 3,950
Other 91,855 272,867 181,012 77,918
Total other revenues 243,605 391,152 147,547 126,258
Total Revenues 8,002,298 18,358,353 10,356,055 20,845,693
Expenditures
General government:
City council and clerk:
Personnel 131,400 117,113 14,287 97,400
Books and publications 500 - 500 325
Supplies 3,750 403 3,347 3,553
Other services and charges 3,575 1,258 2,317 3,367
Telephone 2,500 2,076 424 2,794
Travel and per diem 20,000 41,762 (21,762) 39,142
Training 2,000 4,392 (2,392) 7,571
Dues and memberships 4,750 1,317 3,433 1,248
Insurance 2,100 2,227 (127) 2,086
Advertising 1,500 - 1,500 -
Total city council and clerk 172,075 170,548 1,527 157,486
Administration:
Personnel 1,102,791 972,644 130,147 958,972
Electricity 8,500 7,194 1,306 7,275
Heating fuel 12,675 10,798 1,877 9,456
Books and publications 200 25 175 326
Supplies 18,000 16,727 1,273 25,924
Other services and charges 26,900 21,445 5,455 20,620
Telephone 30,000 26,772 3,228 26,148
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City of Kotzebue, Alaska ExDIbIL G
General Fund
Schedule of Revenues, Expenditures and Changes in
Fund Balance (Deficit) - Budget and Actual, continued
Years Ended December 31, 2023 2022
Final
Budget Actual Variance Actual
Expenditures, continued
General government, continued:
Administration, continued:
Travel and per diem S 15,500 S 36,128 § (20,628) S 23,061
Training 5,000 1,819 3,181 2,886
Ambulance 3rd-party billing fees 25,000 30,601 (5,601) 4,176
Dues and memberships - 200 (200) 100
Postage 3,000 2,621 379 2,401
Other consulting 90,000 71,898 18,102 124,685
Auditing and consulting 270,000 309,055 (39,055) 229,507
Legal 157,000 255,326 (98,326) 180,757
Insurance 10,000 10,829 (829) 9,773
Lobbying 100,000 54,114 45,886 51,819
Repairs and maintenance 81,200 77,515 3,685 77,615
Equipment and capital outlay 29,500 33,654 (4,154) 29,450
Total administration 1,985,266 1,939,365 45,901 1,784,951
Total general government 2,157,341 2,109,913 47,428 1,942,437
Public safety:
Police:
Personnel 1,503,250 1,105,702 397,548 1,298,230
Electricity 8,500 7,208 1,292 9,152
Heating fuel 9,100 8,942 158 6,286
Clothing 6,500 4,516 1,984 5,073
Supplies 28,250 30,402 (2,152) 28,164
Other services and charges 1,300 1,091 209 730
Telephone 9,500 10,070 (570) 10,567
Travel and per diem 15,000 20,578 (5,578) 7,098
Employee rent 15,000 1,434 13,566 (1,197)
Training 35,000 23,317 11,683 34,139
Dues and memberships 750 5,531 (4,781) 490
Consulting 20,000 22,318 (2,318) 17,114
Insurance 163,000 178,867 (15,867) 166,037
Advertising 1,000 - 1,000 -
Vehicle fuel 30,375 36,043 (5,668) 26,720
Repairs and maintenance 13,500 8,525 4,975 11,817
Equipment and capital outlay 1,250 3,200 (1,950) 2,231
Animal control 2,000 276 1,724 4,647
Total police 1,863,275 1,468,020 395,255 1,627,298
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City of Kotzebue, Alaska ExDIbIL G
General Fund
Schedule of Revenues, Expenditures and Changes in
Fund Balance (Deficit) - Budget and Actual, continued
Years Ended December 31, 2023 2022
Final
Budget Actual Variance Actual
Expenditures, continued
Public safety, continued:
Jail:
Personnel S 1,173,084 § 887,662 S 285,422 S 915,773
Electricity 10,000 12,605 (2,605) 12,564
Heating fuel 78,000 40,702 37,298 39,878
Supplies 53,500 46,409 7,091 48,058
Clothing 3,000 2,953 47 605
Telephone 9,000 9,933 (933) 10,065
Travel and per diem 8,500 11,362 (2,862) -
Training 5,000 1,418 3,582 3,645
Employee rent 15,000 12,140 2,860 7,840
Television 1,850 1,397 453 1,325
Dues and memberships 650 - 650 -
Consulting 10,000 11,798 (1,798) 19,513
Insurance 100,000 114,759 (14,759) 109,537
Repairs and maintenance 48,423 9,997 38,426 11,654
Equipment and capital outlay - - - 4,005
Total jail 1,516,007 1,163,135 352,872 1,184,462
Fire and emergency medical services:
Personnel 1,507,102 1,184,103 322,999 1,234,118
Electricity 14,000 13,250 750 12,375
Heating fuel 71,500 77,582 (6,082) 58,217
Supplies 7,000 9,171 (2,171) 5,629
Other services and charges 5,500 147 5,353 15,288
Clothing 25,000 18,429 6,571 4,306
Telephone 3,280 3,913 (633) 2,471
Travel and per diem 12,500 7,438 5,062 12,617
Training 17,825 (4,683) 22,508 15,899
Insurance 11,500 12,678 (1,178) 11,821
Vehicle fuel 12,150 15,758 (3,608) 11,957
Repairs and maintenance 36,000 22,846 13,154 19,842
Equipment and capital outlay 2,750 3,835 (1,085) 142,448
Total fire and emergency medical services 1,726,107 1,364,467 361,640 1,546,988
Total public safety 5,105,389 3,995,622 1,109,767 4,358,748
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Section XI, Item d)

. Exhibit G
City of Kotzebue, Alaska
General Fund
Schedule of Revenues, Expenditures and Changes in
Fund Balance (Deficit) - Budget and Actual, continued
Years Ended December 31, 2023 2022
Final
Budget Actual Variance Actual
Expenditures, continued
Public works:
Public works department:
Personnel $ 1,579,728 § 1,141,282 § 438,446 S 1,351,913
Street lighting 83,000 67,092 15,908 78,919
Electricity 13,000 12,085 915 10,861
Heating fuel 151,200 160,822 (9,622) 110,833
Supplies 4,000 448,611 (444,611) 3,526
Clothing 4,500 3,381 1,119 3,442
Telephone 7,300 5,144 2,156 5,062
Travel and per diem 5,000 5,048 (48) 3,661
Training 8,500 2,780 5,720 -
Dues and memberships 1,000 6,754 (5,754) 721
Professional services 25,000 43,596 (18,596) 25,402
Insurance 17,000 20,074 (3,074) 20,770
Vehicle fuel 145,600 176,009 (30,409) 113,288
Repairs and maintenance 245,500 186,193 59,307 145,687
Gravel 50,000 - 50,000 49,800
Sign replacement 1,250 7,060 (5,810) -
Equipment and capital outlay 17,000 9,469,532 (9,452,532) 12,377,360
Total public works department 2,358,578 11,755,463 (9,396,885) 14,301,245
Planning:
Personnel 130,200 69,812 60,388 91,879
Supplies 1,500 409 1,091 770
Other services and charges 250 35 215 -
Telephone 500 168 332 290
Travel and per diem 2,000 - 2,000 -
Training 2,500 - 2,500 -
Professional services 425,000 270,431 154,569 380,955
Insurance 2,000 2,483 (483) 2,781
Repairs and maintenance 3,548 2,082 1,466 1,697
Equipment and capital outlay 2,000 - 2,000 508
Total planning 569,498 345,420 224,078 478,880
Total public works 2,928,076 12,100,883 (9,172,807) 14,780,125

65 97




Section XI, Item d)

. Exhibit G
City of Kotzebue, Alaska
General Fund
Schedule of Revenues, Expenditures and Changes in
Fund Balance (Deficit) - Budget and Actual, continued
Years Ended December 31, 2023 2022
Final
Budget Actual Variance Actual
Expenditures, continued
Community services:
Community support ) 5,000 S 6,072 (1,072) S (12,536)
Kotzebue Broadcasting Inc. 5,000 5,000 - 10,000
Northwest Arctic Borough - ice roads 50,000 47,950 2,050 65,055
Scholarship Fund 20,000 16,000 4,000 16,000
4th of July celebration 5,000 6,106 (1,106) 5,970
Total community services 85,000 81,128 3,872 84,489
Small boat harbor:
Personnel 146,156 16,827 129,329 36,046
R&R docks annually 1,500 954 546 1,298
Insurance 15,000 20,074 (5,074) 19,725
Electricity 11,500 9,432 2,068 13,123
Office supplies and equipment 1,200 455 745 895
Total small boat harbor 175,356 47,742 127,614 71,087
Parks and recreation:
Personnel 341,191 206,922 134,269 210,954
Supplies 13,500 6,106 7,394 9,273
Other services and charges 28,900 6,359 22,541 4,291
Telephone 4,000 2,634 1,366 3,860
Travel and per diem 1,000 5,000 (4,000) -
Training 1,000 - 1,000 -
Insurance 16,000 7,458 8,542 13,142
Electricity 20,000 18,517 1,483 15,969
Heating fuel 80,600 12,129 68,471 11,787
Repairs and maintenance 28,700 28,963 (263) (11,382)
Equipment and capital outlay 30,000 - 30,000 9,601
Total parks and recreation 564,891 294,088 270,803 267,495
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Section XI, Item d)

. Exhibit G
City of Kotzebue, Alaska
General Fund
Schedule of Revenues, Expenditures and Changes in
Fund Balance (Deficit) - Budget and Actual, continued
Years Ended December 31, 2023 2022
Final
Budget Actual Variance Actual
Nondepartmental:

Employee morale and health ) 10,000 S 10,316 S (316) 16,716
Total nondepartmental 10,000 10,316 (316) 16,716
Total Expenditures 11,026,053 18,639,692 (7,613,639) 21,521,097
Excess of revenues under expenditures (3,023,755) (281,339) 2,742,416 (675,404)

Other Financing Sources (Uses)
Transfers in 1,778,344 - (1,778,344) -
Transfers out (24,085) (24,085) (73,646)
Net Other Financing Sources (Uses) 1,778,344 (24,085) (1,802,429) (73,646)
Net change in fund balance S (1,245,411) (305,424) S 939,987 (749,050)
Fund Balance, beginning 136,037 885,087
Fund Balance, ending S (169,387) 136,037
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Section XI, Item d)

Enterprise Funds

Enterprise Funds account for operations that are financed and operated in a manner similar to
private business operations.

Water and Sewer Utility - This fund accounts for the operations of the water and sewer system.

Refuse - This fund accounts for the operations of the refuse collection service, baler and balefill.

Package Store - This fund accounts for the operations of the City-owned package store and
beverage delivery site.

Bar and Grill - This fund accounts for the operations of the City-owned restaurant.
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City of Kotzebue, Alaska

Water and Sewer Utility Enterprise Fund

Statement of Net Position

Section XI, Item d)

TATITOTC T T

December 31, 2023 2022
Assets and Deferred Outflows of Resources
Current Assets
Cash and investments S 1,633,172 §$ 2,531,003
Receivables:
Accounts 357,372 241,228
Grants 288,020 819,223
Allowance for uncollectible accounts (51,460) (91,070)
Net receivables 593,932 969,381
Inventory 274,097 200,266
Due from other funds 2,986,818 1,699,785
Total Current Assets 5,488,019 5,400,435
Net other postemployment benefits assets 574,303 295,819
Property, plant, and equipment:
Construction work in progress 27,306,061 26,041,875
Improvements other than buildings 87,704,081 87,704,081
Machinery and equipment 2,992,176 2,992,176
Total property, plant, and equipment 118,002,318 116,738,132
Accumulated depreciation (70,555,524) (69,175,014)
Net property, plant, and equipment 47,446,794 47,563,118
Total Assets 53,509,116 53,259,372
Deferred Outflows of Resources
Pension related 79,215 54,719
OPEB related 36,237 30,237
Total Assets and Deferred Outflows of Resources ) 53,624,568 S 53,344,328
Liabilities, Deferred Inflows of Resources and Net Position
Current Liabilities
Accounts payable S 331,481 S 810,996
Accrued payroll and payroll liabilities 9,820 12,023
Accrued leave 17,172 21,173
Total Current Liabilities 358,473 844,192
Noncurrent Liabilities
Net pension liability 1,205,682 715,231
Total Liabilities 1,564,155 1,559,423
Deferred Inflows of Resources
OPEB related 35,472 30,402
Net Position
Net investment in capital assets 47,164,100 47,046,181
Unrestricted 4,860,841 4,708,322
Total Net Position 52,024,941 51,754,503
Total Liabilities, Deferred Inflows of Resources and Net Position S 53,624,568 S 53,344,328
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City of Kotzebue, Alaska

Water and Sewer Utility Enterprise Fund

Statement of Revenues, Expenses and Changes in Net Position

Section XI, Item d)

CATITOTC T

Years Ended December 31, 2023 2022
Operating Revenues
Water use charges and connect fees S 1,841,820 1,672,482
Sewer use charges and connect fees 826,103 796,902
Penalties and interest 22,786 12,120
Hydroflush services 17,920 14,250
Miscellaneous 1,549 2,394
Total Operating Revenues 2,710,178 2,498,148
Operating Expenses
Administration:
Postage 4,573 3,297
Credit card charges 25,874 16,810
Allocated administrative fees 286,000 286,000
Total administration 316,447 306,107
Water:
Personnel 586,829 206,460
Electricity 173,974 152,217
Heating fuel 188,408 156,905
Gas and oil 3,377 2,546
Building maintenance 1,093 5,622
Supplies 179,711 225,298
Other services and charges 655 3,918
Travel and per diem 3,304 1,557
Clothing 2,195 1,315
Telephone 13,267 10,441
Training 1,233 3,843
Professional services 44,478 5,623
Insurance 9,372 7,232
Repairs and maintenance 5,552 2,584
Total water 1,213,448 785,561
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City of Kotzebue, Alaska

Water and Sewer Utility Enterprise Fund

Exhibit |

Section XI, Item d)

5 COUTTTtIrrocoT

Statement of Revenues, Expenses and Changes in Net Position, continued

Years Ended December 31, 2023 2022
Operating Expenses, continued
Sewer:
Personnel S 497,131 S 560,294
Electricity 90,168 88,167
Supplies 130,483 131,132
Training 460 16,054
Telephone - 67
Professional services 72,475 12,265
Insurance 4,775 5,005
Repairs and maintenance 11,678 34,490
Capital outlays 2
Other 271
Total sewer 807,172 847,745
Depreciation 1,380,510 1,456,668
Total Operating Expenses 3,717,577 3,396,081
Loss from operations (1,007,399) (897,933)
Nonoperating Revenues
State PERS relief 13,650 12,925
Loss Before Transfers and Capital Contributions (993,749) (885,008)
Other Financing Sources
Capital contributions - governmental funds - 81,237
Capital contributions - grants 1,264,187 4,972,786
Net Other Financing Sources 1,264,187 5,054,023
Change in net position 270,438 4,169,015
Net Position, beginning 51,754,503 47,585,488
Net Position, ending S 52,024,941 S 51,754,503
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City of Kotzebue, Alaska =TT

Water and Sewer Utility Enterprise Fund
Statement of Cash Flows

Years Ended December 31, 2023 2022

Cash Flows from (for) Operating Activities

Receipts from customers and users S 2,554,424 § 2,536,087
Payments to suppliers (1,803,147) (2,027,325)
Payments to employees (889,973) (961,498)
Payments for interfund services used (286,000) (286,000)
Net cash flows for operating activities (424,696) (738,736)

Cash Flows from (for) Capital and Related Financing Activities

Capital grants received 1,795,390 5,642,284
Acquisition and construction of capital assets (981,492) (4,537,086)
Net cash flows from capital and related financing activities 813,898 1,105,198

Cash Flows for Noncapital Financing Activities

Increase in due from other funds (1,287,033) (646,138)
Net decrease in cash and investments (897,831) (279,676)
Cash and Investments, beginning 2,531,003 2,810,679
Cash and Investments, ending S 1,633,172 § 2,531,003

Reconciliation of loss from operations to net cash
flows for operating activities:
Loss from operations S (1,007,399) $ (897,933)
Adjustments to reconcile loss for operations to
net cash flows for operating activities:

Noncash expense - PERS relief 13,650 12,925
Depreciation 1,380,510 1,456,668
Decrease in allowance for doubtful accounts (39,610) (55,685)
(Increase) decrease in assets and deferred outflows of resources:
Accounts receivable (116,144) 93,624
Inventory (73,831) 27,718
Net other postemployment benefits assets (278,484) 272,763
Deferred outflows of resources - pension related (24,496) 648
Deferred outflows of resources - OPEB related (6,000) (12,470)
Increase (decrease) in liabilities and deferred inflows of resources:
Accounts payable (762,209) (1,168,384)
Accrued payroll and payroll liabilities (2,203) 1,752
Accrued leave (4,001) (2,905)
Net pension liability 490,451 139,407
Deferred inflows of resources - pension related - (319,569)
Deferred inflows of resources - OPEB related 5,070 (287,295)
Net Cash Flows for Operating Activities S (424,696) S (738,736)

Noncash Capital and Related Financing Activities
Capital assets contributed from governmental activities S - S 81,237
Capital assets purchased on account S 282,694 S 516,937
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LANIPIU =4
City of Kotzebue, Alaska
Refuse Enterprise Fund
Statement of Net Position

December 31, 2023 2022
Assets and Deferred Outflows of Resources
Current Assets

Accounts receivable $ 185,225 S 180,211

Allowance for uncollectible accounts (44,466) (107,976)

Net receivables 140,759 72,235
Total Current Assets 140,759 72,235
Net other postemployment benefits assets 374,970 257,819
Property, plant, and equipment:

Land 230,983 230,983

Buildings 2,381,895 2,381,895

Improvements other than buildings 2,100,133 2,100,133

Machinery and equipment 3,049,742 3,049,742
Total property, plant, and equipment 7,762,753 7,762,753

Accumulated depreciation (5,869,048) (5,665,317)
Net property, plant and equipment 1,893,705 2,097,436
Total Assets 2,409,434 2,427,490
Deferred Outflows of Resources

Pension related 51,717 47,690

OPEB related 23,660 26,353
Total Assets and Deferred Outflows of Resources $2,484,811 $ 2,501,533
Liabilities, Deferred Inflows of Resources and Net Position
Current Liabilities

Accounts payable S 21,998 § 3,038

Accrued payroll and payroll liabilities 5,666 5,198

Accrued leave 2,071 11,782

Due to other funds 447,989 406,845
Total Current Liabilities 477,724 426,863
Noncurrent Liabilities

Net pension liability 787,164 623,357

Landfill closure costs 338,614 334,877
Total Liabilities 1,603,502 1,385,097
Deferred Inflows of Resources

OPEB related 23,160 26,496
Net Position

Net investment in capital assets 1,893,705 2,097,436

Unrestricted (deficit) (1,035,556) (1,007,496)
Total Net Position 858,149 1,089,940
Total Liabilities, Deferred Inflows of Resources and Net Position $ 2,484,811 $ 2,501,533
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City of Kotzebue, Alaska

Refuse Enterprise Fund

Statement of Revenues, Expenses and Changes in Net Position

Section XI, Item d)

TATITOTC T

Years Ended December 31, 2023 2022
Operating Revenues
Refuse and landfill $ 1,065,372 $ 1,008,750
Miscellaneous 1,542 2,209
Total Operating Revenues 1,066,914 1,010,959
Operating Expenses
Personnel 615,071 447,719
Electricity 18,932 22,826
Heating fuel 52,271 23,239
Gas and oil 57,375 36,360
Building maintenance 2,439 5,436
Supplies 116,770 91,341
Telephone 3,193 3,832
Professional fees 57,291 11,224
Insurance 41,744 6,610
Training 5,642 -
Repairs and maintenance 8,728 22,154
Travel and per diem 1,632 -
Allocated administrative fees 110,000 110,000
Clothing/safety equipment 2,117 1,892
Spring cleanup 2,828 2,166
Small tools 116 1,032
Operating permit 4,000 4,213
Depreciation 203,731 119,040
Total Operating Expenses 1,303,880 909,084
Income (loss) from operations (236,966) 101,875
Nonoperating Revenues (Expenses)
State PERS relief 8,912 11,265
Landfill closure liability accretion (3,737) (151,941)
Net Nonoperating Revenues (Expenses) 5,175 (140,676)
Other Financing Sources
Capital contributions - repairs and replacement capital project fund 1,133,544
Change in net position (231,791) 1,094,743
Net Position, beginning 1,089,940 (4,803)
Net Position, ending $ 858,149 S 1,089,940
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City of Kotzebue, Alaska

Refuse Enterprise Fund
Statement of Cash Flows

Section XI, Item d)

CARTITOTC T O

Years Ended December 31, 2023 2022
Cash Flows from (for) Operating Activities
Receipts from customers 998,390 S 1,020,383
Payments to suppliers (356,118) (240,346)
Payments to employees (573,416) (557,669)
Payments for interfund services used (110,000) (110,000)
Net cash flows from (for) operating activities (41,144) 112,368
Cash Flows from (for) Noncapital Financing Activities
Increase due to other funds 41,144 (112,368)
Net cash flows from (for) noncapital financing activities 41,144 (112,368)
Cash Flows from (for) Capital and Related Financing Activities
Capital grant received 1,133,544
Acquisition and construction of capital assets (1,133,544)
Net cash flows for capital and related financing activities
Net increase in cash and investments
Cash and Investments, beginning
Cash and Investments, ending S
Reconciliation of income (loss) from operations to net cash
flows from (for) operating activities:
(236,966) S 101,875
Adjustments to reconcile income (loss) from operations to
net cash flows from (for) operating activities:
Noncash expense - PERS relief 8,912 11,265
Increase in allowance for doubtful accounts (63,510) (14,392)
Depreciation 203,731 119,040
(Increase) decrease in assets and deferred outflows of resources:
Accounts receivable (5,014) 23,816
Net other postemployment benefits assets (117,151) 96,096
Deferred outflows of resources - pension related (4,027) 2,478
Deferred outflows of resources - OPEB related 2,693 (22,365)
Increase (decrease) in liabilities and deferred inflows of resources:
Accounts payable 18,960 (8,021)
Accrued payroll and payroll liabilities 468 (1,095)
Accrued leave (9,711) (2,170)
Net pension liability 163,807 165,220
Deferred inflows of resources - pension related (194,142)
Deferred inflows of resources - OPEB related (3,336) (165,237)
Net Cash Flows from (for) Operating Activities (41,144) S 112,368
Noncash Capital and Related Financing Activities
Capital assets contributed from governmental activities S 1,133,544
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City of Kotzebue, Alaska

Package Store Enterprise Fund
Statement of Net Position

Section XI, Item d)

CATITOTC T

December 31, 2023 2022
Assets and Deferred Outflows of Resources
Current Assets

Cash and investments S 2,777,857 S 1,593,395

Inventory 649,637 879,682
Total Current Assets 3,427,494 2,473,077
Net other postemployment benefits assets 177,019 220,409
Deferred Outflows of Resources

Pension related 24,414 40,771

OPEB related 11,170 22,529
Total Assets and Deferred Outflows of Resources S 3,640,097 S 2,756,786
Liabilities, Deferred Inflows of Resources and Net Position
Current Liabilities

Accounts payable S 16,745 S 6,607

Accrued payroll and payroll liabilities 4,825 5,294

Accrued leave 8,282 4,803
Total Current Liabilities 29,852 16,704
Noncurrent Liabilities

Net pension liability 371,595 532,909
Total Liabilities 401,447 549,613
Deferred Inflows of Resources

OPEB related 10,934 22,652
Net Position - Unrestricted 3,227,716 2,184,521
Total Liabilities, Deferred Inflows of Resources and Net Position S 3,640,097 S 2,756,786
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City of Kotzebue, Alaska

Package Store Enterprise Fund

Statement of Revenues, Expenses and Changes in Net Position

Section XI, Item d)

CATITOTC T

Years Ended December 31,

2023

2022

Operating Revenues
Retail sales

S 3,105,236 S 3,149,647

Cost of goods sold (1,214,970) (1,271,205)
Freight charges (385,313) (477,592)
Net sales 1,504,953 1,400,850
Permitting fees 72,820 99,695
Total Operating Revenues 1,577,773 1,500,545
Operating Expenses
Personnel 221,388 514,157
Electricity 6,036 5,930
Heating fuel 27,171 17,572
Gas and oil 3,377 2,546
Supplies 6,458 6,492
Telephone 1,590 1,509
Travel Per Diem 1,245 2,092
Training 445 175
Insurance 54,593 57,018
Professional fees 5,765 2,546
Allocated administrative fees 154,000 154,000
Repairs and maintenance 2,228 3,657
Permits 1,600 100
Credit card fees 52,937 43,908
Other (49) 6,718
Total Operating Expenses 538,784 818,420
Income from operations 1,038,989 682,125
Nonoperating Revenues
State PERS relief 4,206 9,631
Change in net position 1,043,195 691,756
Net Position, beginning 2,184,521 1,492,765
Net Position, ending S 3,227,716 S 2,184,521
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City of Kotzebue, Alaska

Package Store Enterprise Fund
Statement of Cash Flows

Section XI, Item d)

CATITOTC T

Years Ended December 31,

2023 2022

Cash Flows from (for) Operating Activities
Receipts from customers
Payments to suppliers
Payments to employees
Payments for interfund services used

$ 3,178,056 S 3,249,342
(1,523,496)  (2,226,714)
(316,098) (457,792)
(154,000) (154,000)

Net cash flows from operating activities

1,184,462 410,836

Net increase in cash and investments

Cash and Investments, beginning

1,184,462 410,836

1,593,395 1,182,559

Cash and Investments, ending

$ 2,777,857 S 1,593,395

Reconciliation of income from operations to net cash
flows from (for) operating activities:
Income from operations
Adjustments to reconcile income from operations to
net cash flows from operating activities:
Noncash expense - PERS relief
(Increase) decrease in assets and deferred outflows of resources:
Inventory
Net other postemployment benefits assets
Deferred outflows of resources - pension related
Deferred outflows of resources - OPEB related
Increase (decrease) in liabilities and deferred inflows of resources:
Accounts payable
Accrued payroll and payroll liabilities
Accrued leave
Net pension liability
Deferred inflows of resources - pension related
Deferred inflows of resources - OPEB related

$ 1,038,989 $ 682,125

4,206 9,631
230,045 (294,466)
43,390 49,047

16,357 (22,353)
11,359 (19,142)
10,138 (33,188)
(469) (244)
3,479 (2,841)
(161,314) 327,152
(159,257)

(11,718) (125,628)

Net Cash Flows from Operating Activities

$ 1,184,462 S 410,836
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City of Kotzebue, Alaska

Bar and Grill Enterprise Fund
Statement of Net Position

Section XI, Item d)

CATITOTC T TO

December 31, 2023 2022
Assets
Property, plant, and equipment -

construction work in progress S 25,335 § 25,335
Total Assets S 25,335 S 25,335
Liabilities and Net Position
Current Liabilities

Due to other funds S 348,326 S§ 348,326
Total Current Liabilities 348,326 348,326
Net Position

Net investment in capital assets 25,335 25,335

Unrestricted (deficit) (348,326) (348,326)
Total Net Position (322,991) (322,991)
Total Liabilities and Net Position S 25,335 S 25,335
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City of Kotzebue, Alaska

Bar and Grill Enterprise Fund

Section XI, Item d)

Statement of Revenues, Expenses and Changes in Net Position

TATITOTC T T T

Years Ended December 31, 2023 2022
Operating Expenses S S

Change in net position

Net Position (Deficit), beginning (322,991) (322,991)
Net Position (Deficit), ending S (322,991) § (322,991)
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City of Kotzebue, Alaska

Schedule of Expenditures of Federal Awards
Year Ended December 31, 2023

Section XI, Item d)

TATITIOTC O T

Federal  Pass-Through

Assistance Entity Provided to Total
Federal Grantor / Pass-Through Grantor / Program or Listing Identifying Sub- Federal
Cluster Title Number Number Recipients  Expenditures

U.S. Department of Transportation
Passed through State of Alaska Department of Transportation
and Public Facilities Highway Planning and Construction

Transportation Alternatives Project* 20.205  NFHWY00359 $ S 14,391
Statewide Transportation Improvement Project* 20.205 NFHWY00418 9,429,533
Total U.S. Department of Transportation 9,443,924
Denali Commission
Denali Commission Program
Washteria and Shower Facility 90.100 65,699
U.S. Department of Health and Human Services
Passed through Alaska Native Tribal Health Consortium
Tribal Self-Governance Program:
IHS Compacts/Funding Agreements
Sanitation Facilities Improvements 93.210 AN 19-N5Q 1,264,187
Total Expenditures of Federal Awards S $10,773,810

The accompanying notes are an integral part of this schedule.
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City of Kotzebue, Alaska

Notes to the Schedule of Expenditures of Federal Awards
Year Ended December 31, 2023

1. Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (the “Schedule”) includes the
federal grant activity of City of Kotzebue, Alaska (the City) under programs of the federal
government for the year ended December 31, 2023. The information in this Schedule is presented
in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of the operations of the
City, it is not intended to and does not present the financial position, changes in net position or
cash flows of the City.

2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the modified accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

3. Non-Cash Assistance

In FY23, the Alaska Department of Transportation and Public Facilities expended federal grants to
enhance City-owned assets. The value of this non-cash assistance was determined in accordance
with the provisions of 2 CFR 200, Subpart F, Audit Requirements, Section 502 (g). The funds were
expended for improvement of public roads and sidewalks in Kotzebue. The Assistance Listing number
of such funds is 20.205 and the total expenditure of the funds is $9,443,924.

4, Indirect Rate

The City has elected not to use the 10-percent de minimus indirect cost rate allowed under the
Uniform Guidance.
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Tel: 907-278-8878 3601 C Street, Suif
Fax: 907-278-5779 Anchorage, AK 99503
© www.bdo.com

Independent Auditor’s Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

Honorable Mayor and City Council
City of Kotzebue, Alaska

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of City of Kotzebue, Alaska (the City) as of and for the year
ended December 31, 2023, and the related notes to the financial statements, which collectively
comprise City of Kotzebue, Alaska’s basic financial statements, and have issued our report
thereon dated September 30, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of
Kotzebue, Alaska's internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of City’s internal control. Accordingly, we do not express an opinion
on the effectiveness of the City’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the City’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that were not identified. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses. We
identified certain deficiencies in internal control, described in the accompanying schedule of
findings and questioned costs as item 2023-001 that we consider to be a significant deficiency.

BDO USA, P.C., a Virginia professional corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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|IBDO

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether City of Kotzebue, Alaska’s financial
statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the financial statements. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

City’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the City’s
response to the findings identified in our audit and described in the accompanying schedule of
findings and questioned costs. The City’s response was not subjected to the other auditing
procedures applied in the audit of the financial statements and, accordingly, we express no
opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the City’s internal control or on compliance. This report is an integral part of an audit performed

in accordance with Government Auditing Standards in considering the City’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

BOO USA, P.C.

Anchorage, Alaska
September 30, 2024
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Tel: 907-278-8878 3601 C Street, Suif
Fax: 907-278-5779 Anchorage, AK 99503
© www.bdo.com

Independent Auditor’s Report on Compliance for Each Major Federal Program and
Report on Internal Control Over Compliance required by Uniform Guidance

Honorable Mayor and City Council
City of Kotzebue, Alaska

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the City of Kotzebue, Alaska’s (the City) compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement that
could have a direct and material effect on each of the City of Kotzebue’s major federal programs
for the year ended December 31, 2023. The City of Kotzebue, Alaska’s major federal programs
are identified in the summary of auditor’s results section of the accompanying schedule of findings
and questioned costs.

In our opinion, the City of Kotzebue, Alaska complied, in all material respects, with the
compliance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended December 31, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Our responsibilities under those standards and the Uniform Guidance are further described in the
Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the City of Kotzebue, Alaska and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We
believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion on compliance for each major federal program. Our audit does not provide a legal
determination of City’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to the City’s federal programs.

BDO USA, P.C., a Virginia professional corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on the City of Kotzebue, Alaska’s compliance based on our audit. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards,
and the Uniform Guidance will always detect material noncompliance when it exists. The risk of
not detecting material noncompliance resulting from fraud is higher than for that resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Noncompliance with the compliance requirements referred to above
is considered material, if there is a substantial likelihood that, individually or in the aggregate,
it would influence the judgment made by a reasonable user of the report on compliance about
the City’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the
Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the City of Kotzebue, Alaska’s compliance
with the compliance requirements referred to above and performing such other procedures
as we considered necessary in the circumstances.

e Obtain an understanding of the City of Kotzebue, Alaska’s internal control over compliance
relevant to the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on internal control over compliance in accordance
with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of the City’s internal control over compliance. Accordingly, no such opinion
is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.
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Our consideration of internal control over compliance was for the limited purpose described in
the Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

BOO VWA, P.C.

Anchorage, Alaska
September 30, 2024
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City of Kotzebue, Alaska

Section XI, Item d)

Schedule of Findings and Questioned Costs
Year Ended December 31, 2023

| Section | - Summary of Auditor’s Results

Financial Statements

Type of report the auditor issued on whether the financial

statements audited were prepared in accordance with GAAP:

Internal control over financial reporting:

Qualified / Unmodified

Material weakness(es) identified? ___yes X no

Significant deficiency(ies) identified? _X_yes (none reported)
Noncompliance material to financial statements noted? ___yes X_no
Federal Awards
Type of auditor’s report issued on compliance for major
federal programs: Unmodified
Internal control over major federal programs:

Material weakness(es) identified? ___yes X no

Significant deficiency(ies) identified? ___yes X (none reported)
Any audit findings disclosed that are required to be reported

in accordance with 2 CFR 200.516(a) __yes X no
Identification of major federal programs:
Assistance Listing
Number Name of Federal Program or Cluster Agency
20.205 Highway Planning and Construction Department of Transportation
Dollar threshold used to distinguish between Type A and Type B programs: S 750,000

Auditee qualified as low-risk auditee?
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City of Kotzebue, Alaska

Schedule of Findings and Questioned Costs, continued

Year Ended December 31, 2023

Section Il - Financial Statement Findings Required to be Reported in Accordance with

Government Auditing Standards

Finding 2023-001

Criteria

Condition

Cause

Effect or Potential
Effect

Recommendation

Views of Responsible
Officials

Completeness of Fixed Asset Listing - Internal Control Over Financial
Reporting - Significant Deficiency

Government Accounting Standards Board (GASB) Codification state that
capital assets must be reported at historical cost. Capital assets
attributable to governmental activities should be reported as assets in
the governmental activities column in the government-wide statement of
net position.

$187,000 in capital outlays for additions to construction in progress were
excluded from the fixed asset module in the City’s accounting system. As a
result of the exclusion, the system-based report containing the inputs for
total governmental activities’ capital assets was understated. Additionally,
the City did not depreciate assets which were put into service during the
year resulting in accumulated depreciation being understated by $262,900.

The City did not identify all capital outlay accounts for review as potential
capital additions to be reported under governmental activities. Additionally,
the City did not identify all asset additions which should have been
depreciated for several months out of the year. Control activities in place
were not designed to catch such errors.

Prior to the correction of the City’s fixed asset module, the accounting
system improperly classified $187,000 as only a capital outlay, and not as a
governmental activities’ capital asset addition, which would have resulted
in an understatement of capital assets and overstatement of expenditures
without the adjustment. Additionally, additions to fixed assets were all
placed in service as of the last day of the year, which did not allow for
several months of depreciation expense to be booked in the system. Without
the adjustment, depreciation expense and accumulated depreciation would
be understated.

We recommend management establish robust processes, including thorough
review, surrounding year-end general ledger and module reconciliations to
ensure that the fixed asset listing is complete in 2024.

Management agrees with the finding. Controls are being put in place to
review expenditure details monthly to ensure items over the capitalization
threshold are added to the capital assets schedule.

[ Section lll - Federal Award Findings and Questioned Costs |

There were no findings and questioned costs for federal awards (as defined in in 2 CFR 200.516(a))
that are required to be reported.
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City of Kotzebue Response to Single Audit (Unaudited)
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Summary Schedule of Prior Year Audit Findings

2022-001 General Ledger Reconciliation and External Financial Reporting — Significant Deficiency
in Internal Control

Prior Year Finding:

Condition We identified a number of accounts that were not fully reconciled or presented in
accordance with U.S. GAAP. These accounts included expenses, accounts payable, jail
contract revenue and the relevant receivable.

Current Year Status:
The City of Kotzebue has implemented a policy requiring all accounts be reconciled on a more frequent
basis. This process ensures that accounts are reconciled regularly and no account is missed.

2022-002 — Procurement, Suspension, and Disbarment — Noncompliance and Significant
Deficiency in Internal Controls Over Compliance

Information on Federal Program(s) — U.S. Environmental Protection Agency — Passed through Alaska
Native Tribal Health Consortium — Congressionally Mandated Projects —Sanitation Facilities
Improvements — AN 18-RO2

Prior Year Finding:

Condition The City executed several small purchase transactions without obtaining price or rate
quotations from an adequate number of qualified sources.

Current Year Status:

The City of Kotzebue has implemented a policy requiring all department heads to collect at least 2-3
quotes before purchasing items for the city. This process ensures competitive pricing and transparency in
procurement. However, if a project or item that needs to be sole sourced is needed, it has to be approved
by the city manager.

2022-003 — Procurement, Suspension, and Disbarment — Noncompliance and Significant
Deficiency in Internal Controls Over Compliance

Information on Federal Program(s) — U.S. Environmental Protection Agency — Passed through Alaska
Native Tribal Health Consortium — Congressionally Mandated Projects —Sanitation Facilities
Improvements — AN 18-R0O2

Prior Year Finding:

Condition Documentation that vendors are not debarred, suspended or otherwise excluded were not
retained in the City’s procurement files and thus, auditors were not able to test that the
relevant internal controls were operating effectively.
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City Hall
(907) 442-3401

Police Dept.
(907) 442-3351

Fire Dept.
(907) 442-3404

Public Works
(907) 442-3401

Summary Schedule of Prior Year Audit Findings, continued

Current Year Status:

The City of Kotzebue has updated its procurement procedures to ensure that documentation verifying that
vendors are not debarred, suspended, or otherwise excluded is retained in the City’s procurement files.
This improvement allows for effective testing of internal controls during audits.
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City Hall
907) 442-3401

Police Dept
(907) 442-3351

Fire Dept
(907) 442-3404

Public Works
(907) 442-3401

City of Kotzebue
PO Box 46
Kotzebue, AK 99752

September 30, 2024
BDO,

Below is the City of Kotzebue’s Corrective Action Plan to address the one finding for the CY2023
Audit.

Finding 2023-001

Management will update the procedure for capitalization of fixed assets. A search for expenditures
over the $5,000 capitalization threshold will be performed on a monthly basis, inclusive of all
department heads. Constant communication with those heads will be done in order to keep apprised
of all fixed asset purchases.

Estimated completion date: September 30, 2023

Thank you,
City of Kotzebue

Contact:

Michael Wetzel, Management Consultant
mikew®altrogco.com

504-875-8137

Tessa Baldwin, City Manager
tbaldwin@kotzebue.org
907-442-5101

96

128




Section XI, Item e)

CITY OF KOTZEBUE
CITY MANAGER REPORT

Reporting Period: July — August, 2026
Prepared for: Mayor and City Council
Date: August 13, 2026

Executive Summary

During this reporting period, significant attention was given to grant administration,
financial matters, capital projects, infrastructure, and coordination among City
departments and outside agencies.

The City has also continued working with its Planning, Public Works, and Finance
departments on several active grants and capital projects. Discussions have included the
City's current financial position and whether projects that are not presently under contract
should be temporarily placed on hold while the City works to stabilize and rebuild its
finances.

Finance

Finance Manager Mike Wetzel recommended obtaining additional assistance from Caselle
to help the City catch up on reconciliations and clean up the City's general ledger
accounts. After discussing the matter with the City Attorney, who agreed that obtaining the
additional assistance was appropriate, | authorized the service to move forward.

City staff have also discussed the possibility of temporarily pausing projects that are not
currently under contract. This would provide the City additional time to address its
financial position and preserve available resources. No final determination has been made
regarding such a pause.

Grants and Grant Administration

City Consultant Tessa with Sailagq Consulting submitted required reports for the following
projects:

e Denali Commission - Cape Blossom Phase |l
e Denali Commission — Washateria

e SRF-Vortac Lake Dam

e SRF-Water Treatment Plant

| also signed a Denali Commission request for reimbursement.
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Tessa provided an update regarding the State of Alaska Cape Blossom Regional Planning
Grant. The grant currently has approximately $445,543.12 remaining.

Tessa submitted a VIF application on behalf of Public Works for the purchase of a crack-
sealing machine, which would provide the department with additional capability to
perform road maintenance and repairs.

| also signed a Zender grant request for Tessa associated with the cleanup project currently
being undertaken by Public Works.

Public Works and Tessa are working with SRF to determine whether grant funding can be
used to purchase a backup generator for the Devils Lake/Vortac facilities

Updated administrative users for the Cape Blossom grant portal. | also responded to State
Grants Administrator Lindsay Reese and advised her that no longer employed users should
be removed from the State's applicable grant contact list.

Cape Blossom Road Project

The City continues preparations for the Cape Blossom Road Phase Il meeting scheduled
for August 21, 2026, at 11:00 a.m. The meeting was requested by the City Council, and the
Northwest Arctic Borough Chambers have been reserved.

The City also continues working with NANA/Cornerstone regarding an amended Temporary
Use Permit (TUP) for the fairgrounds, working in collaboration with City Attorney Joe Evans.

Public Works and Infrastructure

I met with DOWL, Public Works staff, and representatives associated with NANA/Drake to
discuss current lift station projects.

| also participated in the City's regularly scheduled capital projects meeting with DOWL at
City Hall.

On August 10, the Planning Department, Public Works Director, Finance Manager, Joe
Evans, and | met to discuss options associated with the upcoming clean-water grant with
VSW.

On August 11, Public Works Director Jason Avery took me to the landfill to review work
completed in preparation for the upcoming DEC inspection. Considerable work has been
completed, although additional work remains before the inspection. (DEC inspection
completed and we feel that we did well.)

On August 12, | attended the Water/Sewer Workshop at the Northwest Arctic Borough.
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Upcoming Meetings and Events

Clark Cripps with HUB insurance will be in Kotzebue on August 18 and has requested a
meeting.

Also on August 18, breakfast is scheduled at the Nullagvik Hotel regarding housing
challenges in Kotzebue and the surrounding area. AHFC directors are expected to
participate, and City representation would be beneficial given the ongoing housing
challenges affecting the community.

KEA has planned annual maintenance power outage scheduled for August 27 from 1:00
p-m. to 3:00 p.m. The city is aware and will take appropriate steps.

| received information regarding the Summer Legislative Conference in Fairbanks and
recommended that the City consider sending a representative.

Derek Haviland Lie, KOTZ General Manager, has asked to schedule a time for City
representatives to participate in the radio station's fundraiser occurring during the period of
September 28 through October 9, with available times from 1:00 p.m. to 3:00 p.m. This
will be a consideration taken care of when Ron takes back over. By the time of the council
meeting it should be scheduled.

In Closing

City departments have continued moving forward with grant administration, infrastructure
projects, financial reconciliation, and interagency coordination while addressing several
significant financial and contractual matters requiring close oversight.
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Section XI, Item e)

City Attorney’s Report
for
August 20, 2026 RCCM

[prepared and submitted on August 14, 2026]

Pending Lawsuit: Luke Outwater v. Set. David Cox and City of Kotzebue, 2KB-22-00276CI,
Superior Court, Second Judicial District, Kotzebue, appeal pending in Alaska Supreme Court, Case No.
S19518. This is the fourth time this case has been before the Alaska Supreme Court — three Petitions for
Review preceded this ARAP 204 Appeal. Outwater’s Opening Brief and Excerpt of Record have been
filed and accepted by the Alaska Supreme Court. The City’s Brief and Excerpt of Record have been
filed. Outwater’s Reply Brief has been filed in the Supreme Court. Defense and indemnity coverage is
being provided by APRA (successor to the AMLJIA). Proceedings in the trial court have been stayed
and the trial date has been vacated. (The appeal in the Alaska Supreme Court by Luke Outwater
challenges the trial court’s dismissal of Defendant David Cox based on qualified immunity.) Oral
argument has been set for September 9, 2026 before the Alaska Supreme Court in Anchorage.

Lawsuit (resulting from Swan Lake Loop Failure in 2024): Francis Swanson,
Kristi Nelson, Audrey Lee, Jason Lee and Sophie Foster v. City of Kotzebue, 2KB-26-00017CI, Superior
Court, Second Judicial District, Kotzebue, FIRST AMENDED COMPLAINT, dated February 2, 2026.
The City’s liability carrier, APRA — the successor to the AMLJIA — has retained Jim Wilkson, an
attorney with Farley & Graves in Anchorage, to defend the City in this matter. APRA has also retained
me as CHI counsel for the City of Kotzebe. An ANSWER to the FIRST AMENDED COMPLAINT has
been filed. A Pre-Trial Scheduling Conference was held on May 7, 2026 and a trial has been set for
January 2028. The Court has approved the proposed Pre-Trial Scheduling Order. Extensive Initial
Disclosures have been exchanged and are being reviewed by the Parties. Formal discovery —
Interrogatories, Requests for Production and Depositions — will commence in the ensuing months. JAny
questions/comments regarding this pending litigation should be discussed in Executive Session.|

Work from July 16, 2026 to August 14, 2026 Since my last report to the City Council
for the July 16, 2026 RCCM, I have worked on and continue to work on numerous matters/issues and
attended a variety of meetings and reviewed materials, as follows:

e Restaurant in connex/State of Alaska Food Service regulations

e Legislative Updates from State Lobbyists

SOA assistance/reimbursement for 2023 snow removal and 2024 Storm
Numerous personnel matters (which, by law, are confidential)

The Maniilaq Staff and Patient Housing Projects

Utility Billing issues

DOWL Services by-weekly meetings

Armory rental for recreational activities

FEMA reimbursement for October 2025 Typhoon Halong

City Attorney’s Report for August 20, 2026 RCCM 1
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Section XI, Item e)

Damages to three homes from Lift Station #9 failure

NANA VEI Grants

Western Alaska Disaster Relief Steering Committee

APRA Claims for the disasters in 2024 and 2025

Open Grants with Grant Consultant

New Grant opportunities with the Grant Consultant and senior City Staff
Swanson et al. v. City of Kotzebue (as CHI counsel)

City Attorney’s Report for August 20, 2026 RCCM

Rural Health Transformation Program (“RHTP”) articles in AND and from SOA
NANA VEI funding

NWAB VIF funding

RERC materials and RERC summary of July 13/14 RERC visit/sessions at Youth Cebter
SRF Projects

FEC and ADEC Brownfield

FEMA process and FEMA deadlines

Congressional Designated Spending (“CDS”)

Washeteria funding and start of Phase I of construction

NANA Broadband/Cornerstone TUPs — amendment to respective TUPs
Cape Blossom Road — Phase II

Cape Blossom Region Steering Committee meeting on August 21, 2026 in Kotzebue
Alternative housing for Chase family

AML Shared Services

CIAP (Shoreline Cleanup)

APRA FY2027 Renewal

HUB meeting in Kotzebue August 18"

FWS Houses 480, 481 and 482 — sewage backup

Planning Commission meeting on August 13, 2026

WTP Phase II

HUB efforts to renew with APRA FY2027

Denali Commission Award

New employment issues

Gaming Permit follow-up

ANTHC WTP grants/close-out issues

Use of Cain Building/House # 289 for new Package Store/Pull-tabs
Reorganization of City Departments

KFD staffing/scheduling

City Manager’s month-long leave in July-August

City Manager evaluation on August 20, 2026

ACMs scheduling for City Manager’s month-long leave in July-August
Absorb software demand for payment

Commercial vehicles use of City streets/possible fees for same
ARSSTC

City Attorney’s Report for August 20, 2026 RCCM 2
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Section XI, Item e)

As has been my practice for the past twenty-seven years, [ am available 24/7 by email, text and
phone for City matters, which means numerous emails, texts and calls on the above-mentioned
matters and new matters.

[1 will be in Kotzebue August 18" to August 22™ for August 18" meeting with HUB, RCCM on
August 20" and meeting with APRA counsel on August 21% regarding the Swanson lawsuit. ]

City Attorney’s Report for August 20, 2026 RCCM 3
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100-00-43100
100-00-43105
100-00-43110
100-00-43111

100-00-43114
100-00-43116
100-00-43117
100-00-43120
100-00-43125
100-00-43126
100-00-43130
100-00-43200
100-00-43207
100-00-43211
100-00-43305
100-00-43315
100-00-43320
100-00-43330
100-00-43335
100-00-43345
100-00-43400
100-00-43415
100-00-43425
100-00-43426
100-00-43427
100-00-43435
100-00-43505
100-00-43520
100-00-43521
100-00-43522
100-00-43523
100-00-43524
100-00-43525
100-00-43526
100-00-43530
100-00-43534
100-00-43535
100-00-43536
100-00-43606
100-00-43610
100-00-43615
100-00-43616
100-00-43800

GENERAL REVENUE

Sales Tax

Sale Tax-Bingo/Pull Tabs
Sales Tax - MUS

Bed Tax

Marijuana Sales-SOA Rev Share

Liquor Store Use Tax
Tobacco - Excise Tax
Penalties/Interest
Municipal Court Fines
Court Fees for Summons
Interest

State Revenue Sharing
State of AK PERS Relief
Misc Income-Forfeitures
Equipment Rental

DOC Jail Contract
Emerg. Mgmt. Assistance
Rentals/Lease

Xerox Copy

Maps

Alarms Monitoring
Animal Control Fees
Building Permits
Community Activities
Notary Services
Miscellaneous Permits
Cash Over/Short-G.F.
Miscellaneous Income
Land Sale Proceeds

Gen Fund Admin Overhead
Electric & Telephone Coop
OTZ Native Village-Roads
NSF Check Fee

Snow Removal
Donations

911 Billing Surcharge
Ambulance 3rd Party
Maniilag Ambulance
Memberships

Food

Building Rental

Special Events / Misc.
Operating Tranfers In

Total GENERAL REVENUE

Total Fund Revenue

Kotzebue City
Revenues with Comparison to Budget
For the 8 Months Ending August 31, 2026

GENERAL FUND

Section XI, ltem e)

Period Actual YTD Actual Budget Unexpended Pent
1,647,007.22 1,647,007.22 4,425,000.00 2,777,992.78 37.2
7,652.86 7,652.86 300,000.00 292,347.14 2.6
57,658.97 57,658.97 65,000.00 7,341.03 88.7
840.00 840.00 94,459.00 93,619.00 9
300.00 300.00 .00 ( 300.00) .0
92,992.11 92,992.11 180,722.00 87,729.89 515
181,750.58 181,750.58 268,685.00 86,934.42 67.6
1,687.21 1,587.21 26,270.00 24,682.79 6.0
1,965.00 1,965.00 9,500.00 7,535.00 20.7
630.00 630.00 500.00 ( 130.00) 126.0
.00 .00 5,000.00 5,000.00 .0
120,390.22 120,390.22 120,180.00 ( 210.22) 100.2
.00 .00 105,000.00 105,000.00 .0

100.00 100.00 .00 ( 100.00) .0
284.88 284.88 1,500.00 1,215.12 19.0
513,717.32 513,717.32 1,005,213.06 491,495.74 51.1
693,948.31 693,948.31 .00 ( 693,948.31) .0
16,692.06 16,692.06 23,000.00 6,307.94 72.6
.00 .00 10.00 10.00 .0
390.00 390.00 150.00 ( 240.00) 260.0
2,500.00 2,500.00 200.00 ( 2,300.00) 1250.0
1,000.00 1,000.00 750.00 ( 250.00) 133.3
13,523.33 13,523.33 3,500.00 ( 10,023.33) 386.4
6,025.00 6,025.00 5,000.00 ( 1,025.00) 120.5
61.40 61.40 150.00 88.60 40.9
2,000.00 2,000.00 8,200.00 6,200.00 244
10.25 10.25 100.00 89.75 10.3
320,828.72 320,828.72 15,000.00 ( 305,828.72) 2138.9
1,940.00 1,940.00 .00 ( 1,940.00) .0
.00 .00 550,000.00 550,000.00 .0

.00 .00 115,621.00 115,621.00 .0

.00 .00 50,000.00 50,000.00 .0

30.00 30.00 500.00 470.00 6.0
25,000.00 25,000.00 500.00 ( 24,500.00) 5000.0
9,955.00 9,955.00 2,500.00 ( 7,455.00) 398.2
18,855.94 18,855.94 150,000.00 131,144.06 12.6
254,852.34 254,852.34 250,000.00 ( 4,852.34) 101.9
338,454.00 338,454.00 450,000.00 111,546.00 75.2
20.00 20.00 .00 ( 20.00) .0

.00 .00 1,000.00 1,000.00 .0
6,757.50 6,757.50 15,000.00 8,242.50 45.1
2,145.00 2,145.00 500.00 ( 1,645.00) 429.0
.00 .00 1,778,344.00 1,778,344.00 .0
4,341,865.22 4,341,865.22 10,027,054.06 5,685,188.84 43.3
4,341,865.22 4,341,865.22 10,027,054.06 5,685,188.84 43.3
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100-10-54125
100-10-54130
100-10-54140
100-10-54210
100-10-54215
100-10-54220
100-10-54306
100-10-54315
100-10-54325
100-10-54400
100-10-54407
100-10-54410
100-10-54415
100-10-54425
100-10-54430
100-10-54434
100-10-54435
100-10-54436
100-10-54437
100-10-54438
100-10-54439
100-10-54441
100-10-54450
100-10-54505
100-10-54526
100-10-54620
100-10-54625
100-10-54700
100-10-54901

100-20-54110
100-20-54125
100-20-54140
100-20-54210
100-20-54315
100-20-54406
100-20-54410
100-20-54415
100-20-54425
100-20-54430
100-20-54439
100-20-54440
100-20-54500
100-20-54625

ADMINISTRATION DEPT.

Salaries & Wages
Overtime Salaries
Employee Benefits
Electricity

Heating Fuel

Building Maintenance
Meals & Entertainment
Office Supplies & Equip.
Office Leased Equipment
Service Charges
Employee Morale & Health
Telephone/Fax
Travel/Lodging

Training

Dues & Membership
Ambulance 3rd Party Fees
Postage

Professional Services
Audit Consulting

Legal

Insurance

Lobbying

Freight Charges

Unleaded Gas

Light Vehicle R & M
Maintenance/Support Agrmt
Computer & DP Equipment
Penalties

Miscellaneous

Total ADMINISTRATION DEPT.

CITY CLERK

Council Honorarium
Salaries & Wages
Employee Benefits
Electrcity

Office Supplies
Community Support
Telephone
Travel/Lodging

Training

Dues & Memberships
Insurance

Advertising (RFB & RFP)
Council Amenities
Computer & DP Equipment

Total CITY CLERK

HUMAN RESOURCES

Kotzebue City
Expenditures with Comparison to Budget
For the 8 Months Ending August 31, 2026

GENERAL FUND

Section XI, ltem e)

Period Actual YTD Actual Budget Unexpended Pent
322,859.90 322,859.90 595,750.00 272,890.10 54.2
1,064.90 1,064.90 1,500.00 435.10 71.0
105,117.13 105,117.13 213,558.50 108,441.37 49.2
1,457.71 1,457.71 7,000.00 5,542.29 20.8
7,285.60 7,285.60 13,000.00 5,714.40 56.0
1,144.53 1,144.53 2,000.00 855.47 57.2
255.44 255.44 500.00 244.56 51.1
13,462.56 13,462.56 15,000.00 1,5637.44 89.8
5,970.07 5,970.07 30,000.00 24,029.93 19.9
3,026.67 3,026.67 3,500.00 473.33 86.5
904.57 904.57 1,100.00 195.43 82.2
20,425.21 20,425.21 28,000.00 7,574.79 73.0
7,096.60 7,096.60 5,000.00) ( 12,096.60) 141.9
1,602.49 1,602.49 5,000.00 3,397.51 321
515.00 515.00 1,000.00 485.00 515
( 19,714.33) ( 19,714.33) .00 19,714.33 .0
1,447.64 1,447.64 1,500.00 52.36 96.5
86,720.19 86,720.19 110,000.00 23,279.81 78.8
328,789.69 328,789.69 323,500.00 ( 5,289.69) 101.6
104,220.37 104,220.37 200,000.00 95,779.63 52.1
5,270.82 5,270.82 12,000.00 6,729.18 43.9
35,193.51 35,193.51 45,000.00 9,806.49 78.2
577.06 577.06 1,000.00 422.94 57.7
1,874.10 1,874.10 2,000.00 125.90 93.7
4,908.98 4,908.98 5,000.00 91.02 98.2
13,270.00 13,270.00 30,000.00 16,730.00 44.2
3,719.15 3,719.15 .00 ( 3,719.15) .0
5,234.42 5,234.42 .00 ( 5,234.42) .0
539.52 539.52 .00 ( 539.52) .0
1,064,239.50 1,064,239.50 1,641,908.50 577,669.00 64.8
12,550.00 12,550.00 22,500.00 9,950.00 55.8
46,252.97 46,252.97 80,503.00 34,250.03 57.5
18,844.48 18,844.48 34,518.75 15,674.27 54.6
242.97 242.97 .00 ( 242.97) .0
747.75 747.75 2,000.00 1,252.25 37.4
.00 .00 500.00 500.00 .0
1,566.24 1,566.24 2,500.00 933.76 62.7
23,956.87 23,956.87 45,000.00 21,043.13 53.2
1,200.00 1,200.00 4,150.00 2,950.00 28.9
4,075.35 4,075.35 7,000.00 2,924.65 58.2
795.54 795.54 1,750.00 954.46 45.5
.00 .00 1,500.00 1,500.00 .0

62.04 62.04 500.00 437.96 124
1,649.92 1,649.92 .00 ( 1,649.92) .0
111,944.13 111,944.13 202,421.75 90,477.62 55.3
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100-40-54125
100-40-54130
100-40-54140
100-40-54165
100-40-54210
100-40-54215
100-40-54220
100-40-54306
100-40-54312
100-40-54315
100-40-54325
100-40-54407
100-40-54410
100-40-54415
100-40-54425
100-40-54434
100-40-54435
100-40-54436
100-40-54438
100-40-54439
100-40-54440
100-40-54620
100-40-54625
100-40-54901

100-50-54110
100-50-54125
100-50-54130
100-50-54140
100-50-54315
100-50-54410
100-50-54415
100-50-54425
100-50-54435
100-50-54436
100-50-54439
100-50-54505
100-50-54901

100-70-54125
100-70-54130
100-70-54140
100-70-54210
100-70-54215
100-70-54220
100-70-54301
100-70-54315
100-70-54316

Salaries & Wages
Overtime Salaries
Employee Benefits
Employee Moving Expenses
Electricity

Heating Fuel

Building Maintenance
Meals & Entertainment
Books & Publications
Office Supplies & Equip.
Office Leased Equipment
Employee Morale & Health
Telephone/Fax
Travel/Lodging

Training

Ambulance 3rd Party Fees
Postage

Professional Services
Legal

Insurance

Advertising
Maintenance/Support Agrmt
Computer & DP Equipment
Miscellaneous

Total HUMAN RESOURCES

CAPITAL PROJ/PLANNING

Planning Comm Stipend
Salaries & Wages
Overtime

Employee Benefits
Office Supplies
Telephone
Travel/Lodging
Training

Postage

Professional Services
Insurance

Unleaded Gas/Diesel
Miscellaneous

Total CAPITAL PROJ/PLANNING

POLICE DEPT

Salaries & Wages
Overtime

Employee Benefits
Electricity

Heating Fuel

Building Maintenance
Clothing

Office Supplies
Operations Supply

Kotzebue City
Expenditures with Comparison to Budget
For the 8 Months Ending August 31, 2026

GENERAL FUND

Section XI, ltem e)

Period Actual YTD Actual Budget Unexpended Pent
56,875.22 56,875.22 119,585.00 62,709.78 47.6
696.16 696.16 500.00 196.16) 139.2
16,611.42 16,611.42 41,854.75 25,243.33 39.7
4,860.36 4,860.36 30,000.00 25,139.64 16.2
242.97 242.97 1,200.00 957.03 20.3
.00 .00 1,000.00 1,000.00 .0
134.44 134.44 1,000.00 865.56 13.4
.00 .00 500.00 500.00 .0
.00 .00 100.00 100.00 .0
553.25 553.25 1,500.00 946.75 36.9
.00 .00 1,500.00 1,500.00 .0
.00 .00 1,500.00 1,500.00 .0

95.46 95.46 500.00 404.54 19.1
.00 .00 3,000.00 3,000.00 .0
.00 .00 1,500.00 1,500.00 .0
.00 .00 500.00 500.00 .0
.00 .00 200.00 200.00 .0
71.96 71.96 5,000.00 4,928.04 14
.00 .00 50,000.00 50,000.00 .0
1,054.20 1,054.20 2,800.00 1,745.80 37.7
.00 .00 4,000.00 4,000.00 .0
.00 .00 500.00 500.00 .0
.00 .00 500.00 500.00 .0
.00 .00 500.00 500.00 .0
81,195.44 81,195.44 269,239.75 188,044.31 30.2
1,125.00 1,125.00 3,250.00 2,125.00 34.6
96,789.94 96,789.94 206,200.00 109,410.06 46.9
.00 .00 500.00 500.00 .0
28,984.94 28,984.94 72,170.00 43,185.06 40.2
366.09 366.09 1,000.00 633.91 36.6
95.46 95.46 300.00 204.54 31.8
592.00 592.00 2,500.00 1,908.00 23.7
.00 .00 2,500.00 2,500.00 .0
.00 .00 20.00 20.00 .0
1,679.10 1,579.10 125,000.00 123,420.90 1.3
1,317.72 1,317.72 2,800.00 1,482.28 471
1,249.40 1,249.40 1,000.00 249.40) 124.9
.00 .00 500.00 500.00 .0
132,099.65 132,099.65 417,740.00 285,640.35 31.6
612,441.53 612,441.53 887,735.00 275,293.47 69.0
81,556.99 81,556.99 115,000.00 33,443.01 70.9
234,363.49 234,363.49 350,957.25 116,593.76 66.8
5,640.80 5,640.80 9,700.00 4,059.20 58.2
4,824.56 4,824.56 11,000.00 6,175.44 43.9
2,704.87 2,704.87 3,000.00 295.13 90.2
3,764.24 3,764.24 6,000.00 2,235.76 62.7
2,311.74 2,311.74 4,500.00 2,188.26 51.4
4,216.75 4,216.75 19,500.00 15,283.25 216

137




100-70-54317
100-70-54325
100-70-54410
100-70-54411
100-70-54415
100-70-54416
100-70-54420
100-70-54425
100-70-54430
100-70-54435
100-70-54436
100-70-54439
100-70-54440
100-70-54505
100-70-54526
100-70-54530
100-70-54620
100-70-54630

100-75-54125
100-75-54130
100-75-54140
100-75-54210
100-75-54215
100-75-54220
100-75-54301
100-75-54306
100-75-54315
100-75-54316
100-75-54410
100-75-54415
100-75-54416
100-75-54420
100-75-54425
100-75-54430
100-75-54434
100-75-54436
100-75-54439
100-75-54450
100-75-54505
100-75-54526
100-75-54620
100-75-54901

100-80-54125
100-80-54130
100-80-54140
100-80-54210

Community Policing
Office Leased Equipment
Telephone/Fax
Internet/Cable
Travel/Lodging/Per Diem
Employee Flights
Employee Rent

Training

Dues & Membership
Postage

Professional Services
Insurance

Advertising

Unleaded Gas/Diesel
Light Vehicle R & M
Equipment Maintenance
Maintenance/Support Agrmt
Animal Control

Total POLICE DEPT

JAIL DEPT

Salaries & Wages
Overtime

Employee Benefits
Electricity

Heating Fuel

Building Maintenance
Clothing

Food & Prisoner Supplies
Office Supplies
Operation Supplies
Telephone
Travel/Lodging/Per Diem
Employee Flights
Employee Rent
Training

Dues & Membership
Television

Professional Services
Insurance

Freight Charges
Unleaded Gas/Diesel
Vehicle & Equip R & M
Maintenance/Support
Miscellaneous Expense

Total JAIL DEPT

FIRE/EMT DEPT

Salaries & Wages
Overtime
Employee Benefits
Electricity

Kotzebue City
Expenditures with Comparison to Budget
For the 8 Months Ending August 31, 2026

GENERAL FUND

Section XI, ltem e)

Period Actual YTD Actual Budget Unexpended Pent
.00 .00 625.00 625.00 .0
1,566.37 1,566.37 2,000.00 433.63 78.3
11,581.91 11,581.91 17,500.00 5,918.09 66.2
1,160.00 1,160.00 3,480.00 2,320.00 33.3
16,200.56 16,200.56 25,000.00 8,799.44 64.8
12,428.81 12,428.81 60,000.00 47,571.19 20.7
12,750.00 12,750.00 10,000.00 ( 2,750.00) 127.5
17,543.52 17,543.52 35,000.00 17,456.48 50.1
100.00 100.00 6,500.00 6,400.00 1.5
235.50 235.50 1,000.00 764.50 23.6
12,874.80 12,874.80 15,000.00 2,125.20 85.8
112,769.78 112,769.78 235,000.00 122,230.22 48.0
.00 .00 500.00 500.00 .0
19,763.58 19,763.58 31,250.00 11,486.42 63.2
3,216.42 3,216.42 10,000.00 6,783.58 32.2
.00 .00 625.00 625.00 .0
.00 .00 3,000.00 3,000.00 .0

899.75 899.75 2,500.00 1,600.25 36.0
1,174,915.97 1,174,915.97 1,866,372.25 691,456.28 63.0
288,284.61 288,284.61 597,471.00 309,186.39 48.3
39,864.77 39,864.77 115,000.00 75,135.23 34.7
92,362.01 92,362.01 249,364.85 157,002.84 37.0
5,316.84 5,316.84 15,000.00 9,683.16 35.5
30,002.65 30,002.65 55,000.00 24,997.35 54.6
4,326.50 4,326.50 13,000.00 8,673.50 33.3
1,173.68 1,173.68 2,500.00 1,326.32 47.0
20,119.31 20,119.31 40,000.00 19,880.69 50.3
3,920.54 3,920.54 4,000.00 79.46 98.0
164.99 164.99 4,500.00 4,335.01 3.7
4,689.50 4,689.50 12,000.00 7,310.50 39.1
2,080.00 2,080.00 .00 ( 2,080.00) .0
7,909.19 7,909.19 59,000.00 51,090.81 13.4
11,500.00 11,500.00 15,000.00 3,500.00 76.7
.00 .00 5,000.00 5,000.00 .0
.00 .00 1,000.00 1,000.00 .0
.00 .00 2,000.00 2,000.00 .0
6,595.92 6,595.92 7,000.00 404.08 94.2
62,591.22 62,591.22 135,000.00 72,408.78 46.4
.00 .00 100.00 100.00 .0
1,874.10 1,874.10 3,000.00 1,125.90 62.5
.00 .00 600.00 600.00 .0
1,235.00 1,235.00 .00 ( 1,235.00) .0
.00 .00 93.75 93.75 .0
584,010.83 584,010.83 1,335,629.60 751,618.77 43.7
633,097.10 633,097.10 1,098,710.00 465,612.90 57.6
49,308.57 49,308.57 110,000.00 60,691.43 44.8
212,809.42 212,809.42 423,048.50 210,239.08 50.3
6,945.85 6,945.85 11,500.00 4,554.15 60.4
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100-80-54215
100-80-54220
100-80-54301
100-80-54302
100-80-54315
100-80-54323
100-80-54324
100-80-54325
100-80-54327
100-80-54407
100-80-54410
100-80-54415
100-80-54425
100-80-54430
100-80-54435
100-80-54436
100-80-54439
100-80-54450
100-80-54505
100-80-54526
100-80-54530
100-80-54600
100-80-57000

100-90-54125
100-90-54130
100-90-54131
100-90-54140
100-90-54201
100-90-54202
100-90-54210
100-90-54215
100-90-54220
100-90-54300
100-90-54301
100-90-54315
100-90-54325
100-90-54327
100-90-54410
100-90-54415
100-90-54425
100-90-54430
100-90-54435
100-90-54436
100-90-54439
100-90-54450
100-90-54505
100-90-54525
100-90-54526
100-90-54527
100-90-54528
100-90-54529
100-90-54530

Heating Fuel

Building Maintenance
Clothing

Safety and Turnout Gear
Office Supplies

Fire prevention/hydant maint.

Ambulance Supplies&Equip.
Office Leased Equipment
Small Tools

Fire/EMT Rehabilitation
Telephone/Fax
Travel/Lodging

Training

Dues & Membership
Postage

Professional Services
Insurance

Freight Charges
Unleaded Gas/Diesel
Vehicle R & M
EquipmentR & M

Capital Purchase
Awards and Recognition

Total FIRE/EMT DEPT

PUBLIC WORKS DEPT

Salaries & Wages
Overtime

Overtime - Roof
Employee Benefits
Street Lighting

Sign Replacement
Electricity

Heating Fuel

Building Maintenance
Cleaning Supplies
Clothing

Office Supplies

Office Leased Equipment
Small Tools
Telephone/Fax
Travel/Lodging

Training

Dues & Memberships
Postage

Professional Services
Insurance

Freight Charges
Unleaded Gas/Diesel
Emergency Disaster Relief
Light Vehicle R & M
Snow Removal

Gravel Purchases

Paved Road Maintenance
Heavy Equipment R & M

Kotzebue City
Expenditures with Comparison to Budget
For the 8 Months Ending August 31, 2026

GENERAL FUND

Section XI, ltem e)

Period Actual YTD Actual Budget Unexpended Pent
41,511.92 41,511.92 75,000.00 33,488.08 55.4
6,539.96 6,539.96 2,250.00 ( 4,289.96) 290.7
159.95 159.95 10,000.00 9,840.05 1.6
3,727.28 3,727.28 15,000.00 11,272.72 249
771.55 771.55 3,000.00 2,228.45 25.7
380.00 380.00 2,000.00 1,620.00 19.0
65.97 65.97 5,000.00 4,934.03 1.3
1,566.34 1,566.34 4,000.00 2,433.66 39.2
342.93 342.93 1,500.00 1,157.07 229
.00 .00 1,250.00 1,250.00 .0
2,338.48 2,338.48 4,000.00 1,661.52 58.5
17,109.35 17,109.35 30,000.00 12,890.65 57.0
8,603.95 8,603.95 11,000.00 2,396.05 78.2
320.00 320.00 500.00 180.00 64.0
113.88 113.88 150.00 36.12 75.9
17,554.96 17,554.96 17,000.00 ( 554.96) 103.3
7,765.08 7,765.08 .00 ( 7,765.08) .0
150.00 150.00 2,000.00 1,850.00 7.5
8,745.77 8,745.77 15,000.00 6,254.23 58.3
4,589.03 4,589.03 15,000.00 10,410.97 30.6
3,041.77 3,041.77 24,000.00 20,958.23 12.7
469.20 469.20 .00 ( 469.20) .0
293.56 293.56 5,000.00 4,706.44 5.9
1,028,321.87 1,028,321.87 1,885,908.50 857,586.63 54.5
617,614.91 617,614.91 775,742.00 158,127.09 79.6
43,966.87 43,966.87 35,000.00 ( 8,966.87) 125.6
1,380.05 1,380.05 .00 ( 1,380.05) .0
221,061.48 221,061.48 283,759.70 62,698.22 77.9
42,867.74 42,867.74 65,000.00 22,132.26 66.0
.00 .00 500.00 500.00 .0
10,023.04 10,023.04 24,000.00 13,976.96 41.8
96,234.19 96,234.19 170,000.00 73,765.81 56.6
4,256.91 4,256.91 11,367.00 7,110.09 37.5
919.47 919.47 1,500.00 580.53 61.3
279.99 279.99 1,500.00 1,220.01 18.7
10,233.58 10,233.58 10,000.00 ( 233.58) 102.3
1,566.36 1,566.36 4,000.00 2,433.64 39.2
5,346.50 5,346.50 7,133.00 1,786.50 75.0
5,916.74 5,916.74 6,500.00 583.26 91.0
8,681.69 8,681.69 5,000.00 ( 3,681.69) 173.6
2,560.42 2,560.42 5,000.00 2,439.58 51.2
.00 .00 1,500.00 1,500.00 .0
49.40 49.40 1,000.00 950.60 4.9
39,108.74 39,108.74 10,000.00 ( 29,108.74) 3911
14,240.12 14,240.12 18,100.00 3,859.88 78.7
737.20 737.20 2,500.00 1,762.80 295
86,566.93 86,566.93 148,000.00 61,433.07 58.5
51,537.28 51,5637.28 .00 ( 51,537.28) .0
5,122.40 5,122.40 15,000.00 9,877.60 34.2
55,217.74 55,217.74 80,000.00 24,782.26 69.0
.00 .00 50,000.00 50,000.00 .0
4,294.84 4,294.84 15,000.00 10,705.16 28.6
62,525.14 62,525.14 125,000.00 62,474.86 50.0
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100-90-54901

100-94-54125
100-94-54130
100-94-54140
100-94-54210
100-94-54220
100-94-54225
100-94-54315
100-94-54425
100-94-54439

100-95-54125
100-95-54130
100-95-54140
100-95-54210
100-95-54215
100-95-54220
100-95-54300
100-95-54306
100-95-54308
100-95-54315
100-95-54410
100-95-54411
100-95-54415
100-95-54425
100-95-54436
100-95-54439
100-95-54505
100-95-54526
100-95-54530
100-95-54907

100-96-54905
100-96-54907
100-96-54908
100-96-54909
100-96-54911

Miscellaneous Expense

Total PUBLIC WORKS DEPT

SMALL BOAT HARBOR

Salaries & Wages

Overtime

Benefits

Electricity

Building & Equipment Maintenan
R&R Docks Annually

Office Supplies & Equipment
Training

Insurance

Total SMALL BOAT HARBOR

PARKS & REC.

Salaries & Wages

Overtime

Employee Benefits

Electricity

Heating Fuel

Building & Equipment Maint.
Cleaning Supplies

Food

Playground & Park Maintenance
Office Supplies & Equipment
Telephone/Fax

Internet/Cable

Travel/Per Diem

Training

Professional Services
Insurance

Gas/Deisel

Light Vehicle Maintenance
Program Equip. & Equip. Repair
Community Events

Total PARKS & REC.

Other Agency Contributions

Kotzebue Broadcasting, Inc
July 4th Celebration Comm.
Miscellaneous Comm. Support
Kotzebue/Middle High School
City of Kotz Scholarship Fund

Total Other Agency Contributions

NON-DEPT. EXPENSE

Kotzebue City
Expenditures with Comparison to Budget
For the 8 Months Ending August 31, 2026

GENERAL FUND

Section XI, ltem e)

Period Actual YTD Actual Budget Unexpended Pent
238.36 238.36 500.00 261.64 47.7
1,392,548.09 1,392,548.09 1,872,601.70 480,053.61 74.4
1,440.00 1,440.00 38,400.00 36,960.00 3.8
78.75 78.75 .00 78.75) .0
184.53 184.53 6,089.48 5,904.95 3.0
2,241.05 2,241.05 3,000.00 758.95 747
.00 .00 15,000.00 15,000.00 .0
581.28 581.28 10,000.00 9,418.72 5.8
297.71 297.71 2,500.00 2,202.29 11.9
.00 .00 500.00 500.00 .0
19,121.10 19,121.10 27,750.00 8,628.90 68.9
23,944.42 23,944.42 103,239.48 79,295.06 23.2
133,707.98 133,707.98 285,000.00 151,292.02 46.9
396.00 396.00 500.00 104.00 79.2
23,769.50 23,769.50 99,925.00 76,155.50 23.8
11,906.22 11,906.22 16,000.00 4,093.78 74.4
7,447 .48 7,447 .48 15,000.00 7,552.52 49.7
4,490.02 4,490.02 42,700.00 38,209.98 10.5
217.97 217.97 1,500.00 1,282.03 14.5
284.30 284.30 1,500.00 1,215.70 19.0
112.72 112.72 2,500.00 2,387.28 4.5
195.12 195.12 2,000.00 1,804.88 9.8
1,711.33 1,711.33 1,500.00 211.33) 1141
610.00 610.00 1,000.00 390.00 61.0
.00 .00 1,000.00 1,000.00 .0
.00 .00 1,000.00 1,000.00 .0
1,018.20 1,018.20 1,500.00 481.80 67.9
4,235.52 4,235.52 8,925.00 4,689.48 47.5
1,874.10 1,874.10 2,500.00 625.90 75.0
1,332.10 1,332.10 2,000.00 667.90 66.6
1,450.00 1,450.00 1,500.00 50.00 96.7
3,729.78 3,729.78 8,300.00 4,570.22 44.9
198,488.34 198,488.34 495,850.00 297,361.66 40.0
.00 .00 2,500.00 2,500.00 .0
3,550.00 3,550.00 6,500.00 2,950.00 54.6
1,000.00 1,000.00 2,500.00 1,500.00 40.0
20,000.00 20,000.00 40,000.00 20,000.00 50.0
5,750.00 5,750.00 17,500.00 11,750.00 32.9
30,300.00 30,300.00 69,000.00 38,700.00 43.9
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Kotzebue City

Expenditures with Comparison to Budget Section XI, tem €)

For the 8 Months Ending August 31, 2026

GENERAL FUND

Period Actual YTD Actual Budget Unexpended Pent
100-98-54407 Employee Morale & Health 805.00 805.00 15,000.00 14,195.00 5.4
Total NON-DEPT. EXPENSE 805.00 805.00 15,000.00 14,195.00 54
Total Fund Expenditures 5,822,813.24 5,822,813.24 10,174,911.53 4,352,098.29 57.2
Net Revenue Over Expenditures ( 1,480,948.02) ( 1,480,948.02) ( 147,857.47) 1,333,090.55 (1001.
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201-00-54317

GAMING

Permits/Licenses/Taxes

Total GAMING

Total Fund Expenditures

Net Revenue Over Expenditures

Kotzebue City
Expenditures with Comparison to Budget
For the 8 Months Ending August 31, 2026

BINGO & PULL TAB FUND

Section XI, ltem e)

Period Actual YTD Actual Budget Unexpended Pent
20.00 20.00 .00 20.00) .0
20.00 20.00 .00 20.00) .0
20.00 20.00 .00 20.00) .0
( 20.00) ( 20.00) .00 20.00 .0
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467-85-54436

Water Treatment Plant Const.

Professional Services

Total Water Treatment Plant Const.

Total Fund Expenditures

Net Revenue Over Expenditures

Kotzebue City
Expenditures with Comparison to Budget

Section XI, ltem e)

For the 8 Months Ending August 31, 2026

Capital Projects

Period Actual YTD Actual Budget Unexpended Pent
11,578.75 11,5678.75 .00 ( 11,578.75) .0
11,578.75 11,678.75 .00 ( 11,5678.75) .0
11,578.75 11,578.75 .00 ( 11,578.75) .0

( 11,578.75) ( 11,578.75) .00 11,578.75 .0
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Kotzebue City

Expenditures with Comparison to Budget Section XI, tem €)

For the 8 Months Ending August 31, 2026

Washateria Denali Comm Fund

Period Actual YTD Actual Budget Unexpended Pent
Washateria Denali Comm Fund
472-10-54163 Design Engineering 79,381.87 79,381.87 .00 ( 79,381.87) .0
Total Washateria Denali Comm Fund 79,381.87 79,381.87 .00 ( 79,381.87) .0
Total Fund Expenditures 79,381.87 79,381.87 .00 ( 79,381.87) .0
Net Revenue Over Expenditures ( 79,381.87) ( 79,381.87) .00 79,381.87 .0
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Grant/Loan Revenue
484-00-43215 Grant Revenue - State

Total Grant/Loan Revenue

Total Fund Revenue

Kotzebue City
Revenues with Comparison to Budget
For the 8 Months Ending August 31, 2026

Fund 484 - SRF Fund

Section XI, ltem e)

Period Actual YTD Actual Budget Unexpended Pent
590,357.29 590,357.29 .00 ( 590,357.29) .0
590,357.29 590,357.29 .00 ( 590,357.29) .0
590,357.29 590,357.29 .00 ( 590,357.29) .0
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484-00-54163

484-20-54163

484-30-54163

Expense-Swan Lake Loop Repl

Design Engineering

Total Expense-Swan Lake Loop Repl

Kotz WTP Tech Assist

Design Engineering

Total Kotz WTP Tech Assist

Vortac Dam

Design Engineering

Total Vortac Dam

Total Fund Expenditures

Net Revenue Over Expenditures

Kotzebue City
Expenditures with Comparison to Budget

Section XI, ltem e)

For the 8 Months Ending August 31, 2026

Fund 484 - SRF Fund

Period Actual YTD Actual Budget Unexpended Pent
56,697.57 56,697.57 .00 ( 56,697.57) .0
56,697.57 56,697.57 .00 ( 56,697.57) .0
29,898.42 29,898.42 .00 ( 29,898.42) .0
29,898.42 29,898.42 .00 ( 29,898.42) .0
407,313.62 407,313.62 .00 ( 407,313.62) .0
407,313.62 407,313.62 .00 ( 407,313.62) .0
493,909.61 493,909.61 .00 ( 493,909.61) .0

96,447.68 96,447.68 .00 ( 96,447.68) .0
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490-00-43220

Source 00

Grant Revenue - Local

Total Source 00

Total Fund Revenue

Net Revenue Over Expenditures

Kotzebue City
Revenues with Comparison to Budget
For the 8 Months Ending August 31, 2026

Section XI, ltem e)

VIF
Period Actual YTD Actual Budget Unexpended Pent
1,314,279.76 1,314,279.76 .00 1,314,279.76) .0
1,314,279.76 1,314,279.76 .00 1,314,279.76) .0
1,314,279.76 1,314,279.76 .00 1,314,279.76) .0
1,314,279.76 1,314,279.76 .00 1,314,279.76) .0

147




491-00-54601

Fire Equipment Repairs

Total Department 00

Total Fund Expenditures

Net Revenue Over Expenditures

Kotzebue City
Expenditures with Comparison to Budget

Section XI, ltem e)

For the 8 Months Ending August 31, 2026

NANA VEI GRANT

Period Actual YTD Actual Budget Unexpended Pent
24,221.50 24,221.50 .00 ( 24,221.50) .0
24,221.50 24,221.50 .00 ( 24,221.50) .0
24,221.50 24,221.50 .00 ( 24,221.50) .0

( 24,221.50) ( 24,221.50) .00 24,221.50 .0
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492-00-43220

Source 00

Grant Revenue - Local

Total Source 00

Total Fund Revenue

Net Revenue Over Expenditures

Kotzebue City
Revenues with Comparison to Budget

Section XI, ltem e)

For the 8 Months Ending August 31, 2026

Cape Blossom Road

Period Actual YTD Actual Budget Unexpended Pent
54,454.40 54,454.40 .00 ( 54,454.40) .0
54,454.40 54,454.40 .00 ( 54,454.40) .0
54,454.40 54,454.40 .00 ( 54,454.40) .0
54,454.40 54,454.40 .00 ( 54,454.40) .0
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Source 00
494-00-43220 Grant Revenue - Local

Total Source 00

Total Fund Revenue

Kotzebue City
Revenues with Comparison to Budget
For the 8 Months Ending August 31, 2026

Section XI, ltem e)

Fund 494
Period Actual YTD Actual Budget Unexpended Pent
85,025.60 85,025.60 .00 ( 85,025.60) .0
85,025.60 85,025.60 .00 ( 85,025.60) .0
85,025.60 85,025.60 .00 ( 85,025.60) .0
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494-00-54163 Design Engineering

Total Department 00

Total Fund Expenditures

Net Revenue Over Expenditures

Kotzebue City
Expenditures with Comparison to Budget
For the 8 Months Ending August 31, 2026

Section XI, ltem e)

Fund 494
Period Actual YTD Actual Budget Unexpended Pent
131,932.50 131,932.50 .00 ( 131,932.50) .0
131,932.50 131,932.50 .00 ( 131,932.50) .0
131,932.50 131,932.50 .00 ( 131,932.50) .0
( 46,906.90) ( 46,906.90) .00 46,906.90 .0
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601-40-43915
601-40-43927
601-40-43928
601-40-43930
601-40-43931
601-40-43932
601-40-43940
601-40-43941
601-40-43950
601-40-43951
601-40-43952
601-40-43953
601-40-43985

MUS REVENUE

MUS Penalties & Interest
Service Equipment Sales
Hydro Flush Service
Water Sales-Residential
Water Sales-Commercial
Water Delivery

Sewer Sales-Commercial
Sewer Sales-Residential
Water Connection Fees
Sewer Connection Fees
Water Re/Dis/ connect
Sewer Re/Dis Connect
Miscellaneous

Total MUS REVENUE

Total Fund Revenue

Kotzebue City
Revenues with Comparison to Budget
For the 8 Months Ending August 31, 2026

Section XI, ltem e)

ENTERPRISE ACCOUNTS

Period Actual YTD Actual Budget Unexpended Pent
13,182.29 13,182.29 15,000.00 1,817.71 87.9
2,023.30 2,023.30 500.00 1,623.30) 404.7
10,610.00 10,610.00 15,000.00 4,390.00 70.7
246,913.35 246,913.35 700,000.00 453,086.65 35.3
641,149.82 641,149.82 1,150,000.00 508,850.18 55.8
5,735.44 5,735.44 5,000.00 735.44) 1147
350,393.82 350,393.82 700,000.00 349,606.18 50.1
107,520.84 107,520.84 350,000.00 242,479.16 30.7
.00 .00 2,000.00 2,000.00 .0
.00 .00 500.00 500.00 .0
465.00 465.00 1,500.00 1,035.00 31.0
.00 .00 500.00 500.00 .0
.00 .00 2,500.00 2,500.00 .0
1,377,993.86 1,377,993.86 2,942,500.00 1,564,506.14 46.8
1,377,993.86 1,377,993.86 2,942,500.00 1,564,506.14 46.8
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601-10-54400
601-10-54434
601-10-54435
601-10-54460

601-20-54125
601-20-54130
601-20-54140
601-20-54210
601-20-54215
601-20-54216
601-20-54220
601-20-54301
601-20-54315
601-20-54327
601-20-54331
601-20-54332
601-20-54410
601-20-54415
601-20-54425
601-20-54430
601-20-54436
601-20-54439
601-20-54450
601-20-54505
601-20-54525
601-20-54526
601-20-54541

601-30-54125
601-30-54130
601-30-54140
601-30-54210
601-30-54211
601-30-54220
601-30-54301
601-30-54315
601-30-54316
601-30-54327
601-30-54331
601-30-54332
601-30-54410
601-30-54415
601-30-54425
601-30-54436

Water & Sewer Expenses

Service Charges

3rd Party Collection Fees
Postage

Gen. Fund Admin. Overhead

Total Water & Sewer Expenses

Water Expenses

Salaries & Wages
Overtime

Employee Benefits
Electricity

Heating Fuel

KEA Waste Heat
Building Maintenance
Clothing/Safety Equipment
Office Supplies

Small Tools

Chemicals

Pipe & Materials
Telephone

Travel/Loding

Training

Dues & Membership
Professional Services
Insurance

Freight Charges
Unleaded Gas/Diesel/Oil
Light Vehicle R & M
Vehicle & Equipment R & M
Lab Equipment/Testing

Total Water Expenses

Sewer Expenses

Salaries & Wages
Overtime

Employee Benefits
Electricity
Electricity-Sewage Lagoon
Building Maintenance
Clothing/Safety Equipment
Ofc Sup/Equip/Maintenance
Operational Supplies
Small Tools

Chemicals

Pipe & Materials
Telephone/Fax
Travel/Loding

Training

Professional Services

Kotzebue City

Expenditures with Comparison to Budget
For the 8 Months Ending August 31, 2026

Section XI, ltem e)

ENTERPRISE ACCOUNTS

Period Actual YTD Actual Budget Unexpended Pent
.00 .00 21,875.00 21,875.00 .0
.00 .00 625.00 625.00 .0
2,395.28 2,395.28 3,750.00 1,354.72 63.9
.00 .00 286,000.00 286,000.00 .0
2,395.28 2,395.28 312,250.00 309,854.72 .8
151,054.85 151,054.85 376,116.00 225,061.15 40.2
27,166.17 27,166.17 80,000.00 52,833.83 34.0
59,209.39 59,209.39 159,640.60 100,431.21 371
106,959.11 106,959.11 150,000.00 43,040.89 713
201,663.65 201,663.65 200,000.00 1,663.65) 100.8
.00 .00 2,864.68 2,864.68 .0
7,282.63 7,282.63 11,089.00 3,806.37 65.7
645.09 645.09 1,666.00 1,020.91 38.7
1,698.66 1,698.66 2,376.00 677.34 71.5
29.21 29.21 344.00 314.79 8.5
1,894.52 1,894.52 150,000.00 148,105.48 1.3
55,508.77 55,508.77 95,164.00 39,655.23 58.3
8,778.59 8,778.59 12,678.00 3,899.41 69.2
1,606.32 1,606.32 1,606.32 .00 100.0
250.00 250.00 250.00 .00 100.0
50.00 50.00 718.00 668.00 7.0
54,424.03 54,424.03 54,500.00 75.97 99.9
6,494.40 6,494.40 13,877.00 7,382.60 46.8
684.22 684.22 1,279.00 594.78 53.5
1,874.10 1,874.10 1,055.00 819.10) 177.6
5,299.19 5,299.19 13,317.00 8,017.81 39.8
8,970.83 8,970.83 12,436.00 3,465.17 721
7,230.15 7,230.15 14,157.00 6,926.85 51.1
708,773.88 708,773.88 1,355,133.60 646,359.72 52.3
269,976.18 269,976.18 406,134.80 136,158.62 66.5
60,171.31 60,171.31 73,066.00 12,894.69 82.4
106,876.93 106,876.93 165,137.48 58,260.55 64.7
54,546.23 54,546.23 102,125.00 47,578.77 53.4
6,083.34 6,083.34 6,795.00 711.66 89.5
402.45 402.45 5,187.00 4,784.55 7.8
747.33 747.33 3,712.00 2,964.67 20.1
490.88 490.88 945.00 45412 51.9
66.31 66.31 1,011.00 944.69 6.6
331.16 331.16 3,378.00 3,046.84 9.8
22,342.32 22,342.32 25,000.00 2,657.68 89.4
36,709.39 36,709.39 62,396.00 25,686.61 58.8
16.99 16.99 17.00 .01 99.9
4,265.26 4,265.26 7,415.00 3,149.74 57.5
.00 .00 3,150.00 3,150.00 .0
47,234.00 47,234.00 63,777.00 16,543.00 741
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601-30-54439
601-30-54450
601-30-54505
601-30-54525
601-30-54526
601-30-54600

Insurance

Freight Charges

Unleaded Gas/Diesel/Oil
Light Vehicle R & M
Vehicle & Equipment R & M
Capital Purchases - Pumps

Total Sewer Expenses

Total Fund Expenditures

Net Revenue Over Expenditures

Kotzebue City
Expenditures with Comparison to Budget
For the 8 Months Ending August 31, 2026

Section XI, ltem e)

ENTERPRISE ACCOUNTS
Period Actual YTD Actual Budget Unexpended Pent
7,823.66 7,823.66 10,947.00 3,123.34 715
1,519.61 1,519.61 10,843.00 9,323.39 14.0
25,274.67 25,274.67 11,819.00 ( 13,455.67) 213.9
2,784.76 2,784.76 5,116.00 2,331.24 54.4
4,215.78 4,215.78 14,326.00 10,110.22 29.4
50,420.70 50,420.70 85,465.00 35,044.30 59.0
702,299.26 702,299.26 1,067,762.28 365,463.02 65.8
1,413,468.42 1,413,468.42 2,735,145.88 1,321,677.46 51.7
( 35,474.56) ( 35,474.56) 207,354.12 242,828.68 ( 17.1)
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Kotzebue City

Revenues with Comparison to Budget Section XI, tem €)

For the 8 Months Ending August 31, 2026

REFUSE DEPARTMENT

Period Actual YTD Actual Budget Unexpended Pent

REFUSE ENTERPRISE FUND
602-40-43923 Baler Drop Off Charges 22,995.00 22,995.00 48,000.00 25,005.00 47.9
602-40-43924 Residential Refuse Collec 182,415.12 182,415.12 345,000.00 162,584.88 52.9
602-40-43925 Commercial Refuse Collect 361,530.88 361,530.88 640,000.00 278,469.12 56.5
602-40-43926 Refuse Equipment Sales .00 .00 2,000.00 2,000.00 .0
602-40-43927 Residential Refuse Cart 2,109.00 2,109.00 1,850.00 ( 259.00) 114.0
602-40-43928 Commercial Dumpster Rental 23,462.41 23,462.41 40,000.00 16,537.59 58.7
602-40-44107 State of AK PERS Relief .00 .00 28,460.00 28,460.00 .0
602-40-49987 Miscellaneous Income 500.00 500.00 7,000.00 6,500.00 71

Total REFUSE ENTERPRISE FUND 593,012.41 593,012.41 1,112,310.00 519,297.59 53.3

Total Fund Revenue 593,012.41 593,012.41 1,112,310.00 519,297.59 53.3
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602-40-54125
602-40-54130
602-40-54140
602-40-54210
602-40-54215
602-40-54220
602-40-54300
602-40-54301
602-40-54307
602-40-54315
602-40-54327
602-40-54410
602-40-54415
602-40-54425
602-40-54436
602-40-54439
602-40-54448
602-40-54450
602-40-54452
602-40-54505
602-40-54525
602-40-54526
602-40-54527

REFUSE ENTERPRISE FUND

Salaries & Wages
Overtime

Employee Benefits
Electricity

Heating Fuel

Building Maintenance
Operational Supplies
Clothing/Safety Equipment
Spring Cleanup

Office Supplies

Small Tools

Telephone

Travel/Lodging

Training

Professional Services
Insurance

Bad Debt Expense

Refuse Operating Permit
Freight Charges

Unleaded Gas/Diesel/Oil
Light Vehicle R & M
Vehicle & Equipment R & M
Gen. Fund Admin. Overhead

Total REFUSE ENTERPRISE FUND

Total Fund Expenditures

Net Revenue Over Expenditures

Kotzebue City
Expenditures with Comparison to Budget

For the 8 Months Ending August 31, 2026

REFUSE DEPARTMENT

Section XI, ltem e)

Period Actual YTD Actual Budget Unexpended Pent

283,262.22 283,262.22 469,791.00 186,528.78 60.3
7,525.70 7,525.70 15,000.00 7,474.30 50.2
122,798.54 122,798.54 169,676.85 46,878.31 72.4
13,900.34 13,900.34 20,000.00 6,099.66 69.5
42,357.92 42,357.92 55,000.00 12,642.08 77.0
71,738.88 71,738.88 74,913.00 3,174.12 95.8
24,449.18 24,449.18 114,517.00 90,067.82 214
3,946.27 3,946.27 2,000.00 1,946.27) 197.3
5,281.84 5,281.84 10,000.00 4,718.16 52.8
.00 .00 1,500.00 1,500.00 .0

247.90 247.90 1,500.00 1,252.10 16.5
2,382.79 2,382.79 3,500.00 1,117.21 68.1
.00 .00 10,000.00 10,000.00 .0

606.00 606.00 15,000.00 14,394.00 4.0
15,095.28 15,095.28 15,570.00 474.72 97.0
22,589.28 22,589.28 47,750.00 25,160.72 47.3
.00 .00 5,000.00 5,000.00 .0
4,000.00 4,000.00 4,100.00 100.00 97.6
485.79 485.79 5,000.00 4,514.21 9.7
29,478.61 29,478.61 25,000.00 4,478.61) 117.9
.00 .00 2,500.00 2,500.00 .0
24,315.52 24,315.52 20,000.00 4,315.52) 121.6
.00 .00 110,000.00 110,000.00 .0
674,462.06 674,462.06 1,197,317.85 522,855.79 56.3
674,462.06 674,462.06 1,197,317.85 522,855.79 56.3
( 81,449.65) ( 81,449.65) ( 85,007.85) 3,5568.20) ( 95.8)
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603-00-43405
603-00-43407
603-00-43408
603-00-43410
603-00-43425
603-00-44107

ARCTIC SPIRITS REVENUE

Retail Sales-Liquor

Retail Sales - Tobacco
Retail Sales - Miscellaneous
Distribution Point Fees
Permitting Fees

State of AK PERS Relief

Total ARCTIC SPIRITS REVENUE

Total Fund Revenue

Kotzebue City
Revenues with Comparison to Budget
For the 8 Months Ending August 31, 2026

ARCTIC SPIRITS

Section XI, ltem e)

Period Actual YTD Actual Budget Unexpended Pent
1,549,052.00 1,549,052.00 3,057,500.00 1,508,448.00 50.7
54,283.74 54,283.74 100,000.00 45,716.26 54.3
5,656.76 5,656.76 14,000.00 8,343.24 40.4
520.00 520.00 1,500.00 980.00 34.7
52,742.39 52,742.39 75,000.00 22,257.61 70.3
.00 .00 15,697.00 15,697.00 .0
1,662,254.89 1,662,254.89 3,263,697.00 1,601,442.11 50.9
1,662,254.89 1,662,254.89 3,263,697.00 1,601,442.11 50.9
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603-10-54110
603-10-54125
603-10-54130
603-10-54140
603-10-54210
603-10-54215
603-10-54220
603-10-54300
603-10-54315
603-10-54319
603-10-54320
603-10-54321
603-10-54400
603-10-54410
603-10-54415
603-10-54425
603-10-54433
603-10-54434
603-10-54436
603-10-54438
603-10-54439
603-10-54505
603-10-54526
603-10-54527
603-10-54530
603-10-54600
603-10-54620
603-10-54625
603-10-54700
603-10-54901

ARCTIC SPIRITS EXPENSES

LBCB Stipend

Salaries & Wages

Overtime

Employee Benefits
Electricity

Heating Fuel

Building Maintenance
Cleaning Supplies

Office Supplies & Equip
Product Acquisition - Tobacco
Product Acquisition

Cash Overs/Shorts - Pkg Store
Service Charges
Telephone/Fax
Travel/Lodging/Per Diem
Training

Postage

Freight Charges
Professional Services

Legal Fees

Insurance

Gas/Diesel

Light Vehicle R & M

Gen. Fund Admin. Overhead
Equipment Maint.

Capital Purchase
Maintenance/Support Agrmt
Computer Equipment
Transfer to General Fund
Miscellaneous

Total ARCTIC SPIRITS EXPENSES

Total Fund Expenditures

Net Revenue Over Expenditures

Kotzebue City
Expenditures with Comparison to Budget
For the 8 Months Ending August 31, 2026

ARCTIC SPIRITS

Section XI, ltem e)

Period Actual YTD Actual Budget Unexpended Pent

225.00 225.00 1,000.00 775.00 22.5
142,530.38 142,530.38 275,730.00 133,199.62 51.7
76.96 76.96 1,000.00 923.04 7.7
41,458.00 41,458.00 96,855.50 55,397.50 42.8
3,718.36 3,718.36 5,500.00 1,781.64 67.6
26,226.09 26,226.09 36,000.00 9,773.91 72.9
547.78 547.78 4,000.00 3,452.22 13.7
96.82 96.82 1,000.00 903.18 9.7
1,632.29 1,632.29 5,000.00 3,367.71 32.7
.00 .00 70,000.00 70,000.00 .0
.00 .00 1,200,000.00 1,200,000.00 .0
( 584.02) ( 584.02) 200.00 784.02 (292.0)
1,451.78 1,451.78 35,000.00 33,548.22 4.2
889.94 889.94 1,500.00 610.06 59.3
2,867.76 2,867.76 1,500.00 ( 1,367.76) 191.2
55.00 55.00 .00 ( 55.00) .0
.00 .00 50.00 50.00 .0
349,866.95 349,866.95 350,000.00 133.05 100.0
1,208.65 1,208.65 500.00 ( 708.65) 241.7
2,416.30 2,416.30 1,250.00 ( 1,166.30) 193.3
29,648.46 29,648.46 62,448.00 32,799.54 47.5
1,874.10 1,874.10 1,500.00 ( 374.10) 124.9
73.78 73.78 500.00 426.22 14.8
.00 .00 154,000.00 154,000.00 .0

.00 .00 1,500.00 1,500.00
.00 .00 30,000.00 30,000.00 0
.00 .00 500.00 500.00 .0
.00 .00 15,000.00 15,000.00 .0
.00 .00 15,000.00 15,000.00 .0
92.71 92.71 2,500.00 2,407.29 3.7
606,373.09 606,373.09 2,369,033.50 1,762,660.41 25.6
606,373.09 606,373.09 2,369,033.50 1,762,660.41 25.6
1,055,881.80 1,055,881.80 894,663.50 ( 161,218.30) 118.0
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258A Third Avenue

Kotzebue, Alaska 99752

PO. Box 46 Section X, Item €)

City Hall 907-442-3401
Police Dept 907-442-3351
Fire Dept 907-442-3404
Public Works 907-442-5200

"Gateway to the Arctic” Parks & Rec 907-442-3106

Public Works Director’s Report

Administration

Lorraine was out on PTO for a week, with Ronnie providing coverage during her absence. Lorraine
and Ronnie have also been working together to continue implementing the work order system with
Line Maintenance. Line Maintenance is now actively utilizing the system through the iPads, which is
a significant step forward. As they become comfortable with the process, we can begin looking at
transitioning the work order system into another Public Works department.

The office has also been busy with some much-needed organization and cleanup. A major focus has
been sorting through the large number of blueprints and plans in the office and cataloging them back
into an organized system so they can be easily located and referenced in the future.

Equipment Maintenance Shop

Dude and his team continue to do a great job keeping the City's fleet running and operational. As
time allows, the Shop is beginning to transition into winter preparation, working through
preventative maintenance and identifying equipment that needs attention before the winter season.

We are proud to say we now have a laptop with the provided program for our equipment to talk back
and fourth to help keep our equipment running.

Streets

John and his team have been working hard to keep up with the demands throughout the community.
The department has been operating one position short for most of the month, which has made
balancing daily responsibilities and ongoing projects challenging.

The crew has been hauling cover material for the Landfill while continuing to address potholes and
other street deficiencies throughout the community. We still plan to utilize the asphalt reclaimer to
address some of the larger problem areas as time and resources allow.

The Streets crew has also continued assisting with the Large Item Pickup Program. To date, we
have collected a little over 100 vehicles, which have been staged in the field behind the kids' ball
field. We are planning to dedicate additional time during the latter part of the month to completing
the large item pickup.
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Section XI, Item e)
Kotzebue, Alaska 99752

City Hall 907-442-3401
Police Dept 907-442-3351
Fire Dept 907-442-3404
Public Works 907-442-5200
S reey o e v || Parks & Rec 907-442-3106

Beginning in September, the plan is to start draining fluids from the collected vehicles and crushing
them so they can be transported to the Landfill.

We have had some movement on our “Veterans Park” NCC has delivered some decent material that
included some good soil for vegetation to grow. When time permits and we have the resources we
will move the Pavilion that is currently located at the old fairgrounds.

Line Maintenance

Charlie and his team continue to do a great job keeping water and sewer service calls to a minimum.
The reduction in service calls has allowed the crew to use that additional time to catch up on
preventative maintenance and projects that had been set aside during the winter months.

The crew has been actively flushing sewer mains, addressing out-of-service fire hydrants,
repairing leaks that require excavation, assisting homeowners with water shutoffs at curb
valves, and camera-inspecting sewer lines. This additional preventative work is important because
it allows us to identify and address issues before they develop into larger service problems.

Building Maintenance
Kevin and his team have been extremely busy with several projects.

The crew has removed one of the old boilers in the Shop in preparation for installing a new boiler
that the City has had on hand for the past couple of years. They have also been working on the
footing for the associated fuel tank, which had previously been sitting directly on the ground.

The crew also repaired and replaced the deteriorated back stairs at the Public Works Building,
which had been in poor condition for some time.

We were fortunate to acquire free materials from the FAA that were being removed from some of
their property. Being able to reuse these materials will help reduce costs on upcoming projects.

Additionally, 907 Mechanical is scheduled to arrive next week to install the heating loop for the
back offices at the Public Works Building. This will address a long-standing heating issue in that
area of the facility.
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Section XI, Item e)

City Hall 907-442-3401
Police Dept 907-442-3351
Fire Dept 907-442-3404
Public Works 907-442-5200

"Gateway to the Arctic” Parks & Rec 907-442-3106

Refuse / Landfill

Gus, Jim, and their team continue working to stay on top of the regular refuse routes while dealing
with some ongoing equipment challenges. Despite those challenges, operations continue to move
forward.

With the annual ADEC Landfill inspection now complete, we will begin shifting additional
resources toward completing the Large Item Pickup Program.

We also received some very positive preliminary feedback from Luci with ADEC regarding this
year's inspection. Last year, the Landfill received a score of 91. Luci indicated that she was
extremely impressed with the improvements and efforts made this year and expects the preliminary
score to be significantly higher than last year's 91.

This is great news and reflects the continued effort being put forward by our Landfill and Refuse
Crews.

Operations & Maintenance

Report included separately from Russ.

Water Treatment Plant

Report included separately from Matt.

Director’s Summary

Overall, Public Works continues to make good progress while balancing daily operations, staffing
limitations, equipment challenges, preventative maintenance, and ongoing projects.

A major focus moving forward will be winter preparation, completing the Large Item Pickup
Program, processing the vehicles that have been collected, continuing preventative water and sewer
maintenance, and addressing priority street and facility deficiencies before winter.

I would also like to recognize the Public Works employees and supervisors for continuing to adapt
and keep operations moving. There is a significant amount of work occurring across all departments,
and the progress being made is a direct result of the effort being put forward by our crews.

www.cityofkotzebue.gov
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Utility O&M Section Xl, Item €)

Russ Ferguson- Utility O&M Manager
602A Third Avenue

PO. Box 46, 99752

Public Works 907-442-5200

Utility O&M 907-412-1780

August, 2026 MIONTHLY UTILITY O&M REPORT

**WATER**

1. **Water Treatment Plant Standard Operating Procedures (SOPs):** Continuing to collaborate
with the Water Plant Supervisor on all water system SOPs.

2. **Water Deliveries: ** Established immediate SOP changes for water deliveries, which include
using a dry-erase board to record the date and time of customer requests, as well as the
customer's name, address, phone number, and estimated delivery time after the 3:00 PM cut-
off. Deliveries will begin at 3:15 PM, Monday through Friday. Additionally, test the chlorine
residual in the water delivery truck daily before 12:00 PM to allow 2 hours to incorporate MIOX,
if needed. | set the new minimum at 0.20 PPM, up from “any trace amount.” If it falls below this
level, add 1 liter of MIOX per 1,000 gallons of water in the truck.

3. **Vortac Dam Inspection: ** Had a very informal discussion about the Periodic Safety
Inspection (PSI) of the dam with the inspector on Friday, August 17, following his inspection.
The bottom line is that the dam appears repairable with several options. The formal PSI report
will be presented to the city during the week of the 17t for official administration review.

4. **O&M PM Preventive Maintenance** | continue to format the PM list for daily, weekly, monthly,
quarterly, and annual O&M inspections. This includes over 400 highly technical items not
previously addressed.

5. ** Nano Filtration Skids** | troubleshot the NF1 and NF2 flow control valve problems. Currently,
we can operate only one NF train at a time while the detention work is ongoing. We have been
waiting for the approval of the DELCO service contract so that | can proceed next week with
replacing the NF2 concentrate flow control valve. During this process, Delco will monitor my
work remotely through their PLC system.

6. ** DL pump house** Devils Lake Generator started failing after 30 seconds of run time, and |
suspect fuel filters, but requested a work order for the shop to have a diesel mechanic look at
it.
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Utility O&M Section Xl, Item €)

Russ Ferguson- Utility O&M Manager
602A Third Avenue

PO. Box 46, 99752

Public Works 907-442-5200

Utility O&M 907-412-1780

"Gateway to the Arctic”

. ™ D/L PUMPHOUSE** Pumphouse ramp shoreline landing failing. Requested a work order on
8-13. Failure could rupture our water line attached to the ramp.

. "™VORTAC Lake** We will begin using water from Vortac Lake next week and since we only use
about one third of what we can pump out, the rest will return to DEVILS LAKE to help recharge
it as it is the lowest level ever recorded.

**Wastewater**

. *LS1 & LS7**: | researched the lift station gas monitor systems that were causing red lights at
LS1 and LS7. It took about three hours, but | cleaned and recalibrated the LS1 gas monitor. | will
address LS7 next Wednesday as part of my weekly wastewater Operations and Maintenance
(O&M) duties. The Department of Environmental Conservation (DEC) requires a separation
between water and wastewater duty times, so | perform Water O&M on Monday, Tuesday,
Thursday, and Friday, and Wastewater O&M on Wednesdays.

. **LS6** Power supply circuit breaker (at meter) was replaced in LS6 with the one from Cell 2
sewage lagoon. NW Electric has a replacement on order.

. "™VEGA Radar Level Sensor System** - Lift Station 10 has been upgraded from an outdated float
level system to a modern non-contact radar level sensor system. This upgrade will save the city
between $3,000 and $5,000 per year by reducing late-night callouts, decreasing the need for
regular float replacements, and preventing wastewater from overflowing at manhole covers
located at the corner of Wolverine and Turf, as well as on Caribou Street from the women's shelter
to the boat harbor. Additionally, this new system has eliminated the need for Line Maintenance
personnel to manually reset the lift station after power outages, a task that is particularly
problematic during winter storms. We hope to eventually convert all lift stations to this system,
which costs about $3,000.00 per lift station. They can also be incorporated into our SCADA
systems, where they are available, with a very simple hookup that | can do in-house.

163




City of Kotzebue, Alaska Section X, ltem €)

Police Department
258B Third Avenue Box 550 Kotzebue, AK 99752-0550
Office: 907-442-3539  Fax: 907-442-3357
Christopher Cook, Chief of Police

To: City Manager Ron Johnson Date: 08/13/2026
Re: Kotzebue Police and Jail Activity Report

Since the Kotzebue Police Department’s last activity report, the police department has responded to 1041
calls for service (July 2026), a 4% increase from the month of June. Calls of note for the month of July were 19
Disturbance, 33 Intoxicated Persons, 15 Assault, and 13 Traffic. For a complete list of calls for service see the
attached report. Calls for service occurred most frequently on Friday between the hours of 4:00 pm to 5:00 pm.

The Kotzebue Regional Jail processed 56 prisoners during the month of July, a 18% decrease from June (69).

Community Policing:
e KPD officers had 555 public relations, safety, and assistance contacts with the citizens and business
owners of Kotzebue during the month of July.
e KPD officers conducted 175 security checks of businesses, or other locations within the city.

Staff Development and Training:
e All officers are participating in Police One Trainings; Hate Crime Training for Law Enforcement,
Interacting with Mentally Illas a First Responder, Recognizing and Responding to Domestic
Violence, and The LGTBQ+ Community.
e Ofc. Evetts resigned.
e Training limited due to staffing levels.
e APSIN in the jail has been restored as well as new livescan software has been implemented.

Community Service Officers:
e The Community Service Officers responded to 60 calls for service regarding animal complaints, a
0% increase/decrease from June (60).
The CSOs impounded 6 dogs.
1 animal(s) were adopted or rescued. (15 since beginning of the year).
0 animal(s) was euthanized in June. (4 since the beginning of the year).
Served or attempted to serve 17 court documents.

Christopher Cook / Chief of Police
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Section Xl, Item €)

Date : 08/
Page: 1
Agency : KPD
Calls For Service By Time of Day / Day of Week
07/01/2026 to 07/31/2026
Time of Day / Day of Week Sunday Monday Tuesday Wednesday  Thursday Friday Saturday Total
000C - 0059 Hrs 6 3 6 8 9 16 54
0100 - 0159 Hrs 5 0 3 9 12 g 6 44
0200 - 0259 Hrs 2 0 2 2 3 5 0 14
0300 - 0359 Hrs 3 2 3 0 5 1 7 21
0400 - 0459 Hrs 11 3 8 0 6 8 5 41
0500 - 0559 Hrs 7 o 1 3 2 17 1 25
0600 - 0659 Hrs 5 2 3 2 1 2 2 17
0700 - 0759 Hrs 0 3 2 o 1 2 2 10
0BOO - 0BS5S Hrs 1 5 6 9 10 10 2 43
09990 - 0959 Hrs 6 g 13 14 10 8 15 75
1000 - 1059 Hrs 3 5 10 11 11 11 ] 57
1100 - 1159 Hrs 4 6 10 10 19 13 6 68
1200 - 1259 Hrs 4 7 10 12 9 8 57
1300 - 1359 Hrs 4 8 10 9 14 2 55
1400 - 1459 Hrs 4 15 13 7 6 7 60
4500 - 1559 Hrs 7 12 12 13 14 6 4 68
1600 - 1659 Hrs 3 12 6 8 9 14 4 56
1700 - 1759 Hrs 7 8 4 3 8 12 7 49
1800 - 1859 Hrs 9 3 5 5 9 3 42
1900 - 1959 Hrs 5 3 7 9 6 4 42
2000 - 2058 Hrs 3 3 6 4 8 10 4 38
2400 - 2159 Hrs ) 9 9 8 8 7 4 45
2200 - 2259 Hrs 2 7 8 7 5 7 3 39
2300 - 2359 Hrs 3 2 3 3 5 4 1 21
Total 104 127 150 159 188 194 119 1041

Printed By/Gn: CJCO 7 08/13/2026 16:01:16

CrimeStar® Law Enforcement Records Managermeni System
Licensed to: KOTZEBUE AK POLICE DEPARTMENT CFs-004 | 165




Date :

anlaninnne

Page : Section XI, Item e)
Agency : KPD
Calls For Service Totals By Call Type
07/01/2026 to 07/31/2026
Call Type Totals
ABAN ABANDONED AUTO 5
AGAS AGENCY ASSIST (NON LAW ENFORCEMENT) M 44
ALAR-F ALARM FOUNDED 1
AMBU AMBULANCE 2
AOFF ASSIST OFFICIAL 3
ASLT ASSAULT 15
ASTCALL AST CALL OUT/MESSAGE 1
BURG BURGLARY 1
CHAB CHILD ABUSE/NEGLECT 1
CIVIL CIVIL 8
CRIM CRIMINAL MISCHIEF 1
DIST DISTURBANCE 19
DOGY ANIMAL CONTROL 60
DOMS DOMESTIC 11
DRUG DRUGS 1
DUI DRIVING UNDER THE INFLUENCE 4
FIGH FIGHT 4
FRAD FRAUD 1
HARA HARASSMENT 7
HUMR HUMAN REMAINS FOUND 1
INDEC INDECENT EXPOSURE 1
INTP INTOXICATED PERSON 33
JAOFF JAIL ASSIST OFFICAL(BOOKINGS=AST, COU 11
JFING JAIL FINGER PRINTING 4
JINFA JAIL INMATE INFRACTIONS 1
JINTA JAIL INTERNAL AFFAIRS 1
MCA MINOR CONSUMING ALCOHOL 1
MCHD MISSING CHILD 1
MVC-D MOTOR VEHICLE CRASH-DAMAGE ONLY 3
PASS PUBLIC ASSIST 459
POLYCOM INMATE COURT 5
PROST PROSTITUTION 1
PROV PROBATION VIOLATION 3
PSAF PUBLIC SAFETY 1
PSR Protective Services Report 2
PTRN PRISONER TRANSPORT (KPD OFFICERS TRAN 1
PUBR PUBLIC RELATIONS 52
Printed By/On: CJCO / 08/13/2026 15:53:43
CrimeStar® Law Enforcement Records Management System el
Licensed to: KOTZEBUE AK POLICE DEPARTMENT CFS002




Date : faVaVE NaVWlaVaYaVal
Page : Section Xl, Item €)

Agency : KPD

Calls For Service Totals By Call Type
07/01/2026 to 07/31/2026

Call Type Totals
PW Public works 1
S &R SEARCH & RESCUE 1
SAMI SEXUAL ABUSE OF A MINOR 2
SECU SECURITY 175
SUCD SUICIDE/SUICIDAL/ATTEMPTED/POSSIBLE 5
SUM/SUB SERVING SUMMONS/SUBPOENA/ORDER TO SHO 17
SUSP SUSPICIOUS PERSON/VEHICLE/ACTIVITIES 3
THEF THEFT 15
THRE THREATS 4
TRAF TRAFFIC 13
TRES CRIMINAL TRESPASS 5
TSA TSA ASSISTS/AIRPORT SECURITIES 3
VAND VANDAL ISM 2
VOCR VIOLATION OF CONDITIONS OF RELEASE 10
WARRANT WARRANT (ARREST, BENCH, DAY, AND SEAR 3
WEAP WEAPONS 1
WELF WELFARE CHECK 11
Grand Total for all calls 1041

Printed By/On: CJCO / 08/13/2026 15:53:45
CrimeStar® Law Enforcement Records Management System e

Licensed to: KOTZEBUE AK POLICE DEPARTMENT CFS-002



Kotzebue Police Department Organizational Chart

C. Cook

D. Popp |
A. Cook
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Kotzebue Fire Department

City Council Report on 8/20/2026
For the month of July, 2026

In July of 2026 KFD responded to a total of 126 calls. 119 of which were EMS related,
while 7 were fire/public assistance related.

This month we continued with 2 medical presentations on giving IV’s in the field and
on Aquired Savant Syndrome. 3 of our staff took a training to become a Basic Life Support
Instructor. We also conducted another Airboat training with Nick Ferguson.

Our Firefighter | academy is going well. Students are working hard to learn how to
recognize fire dynamics, structural collapse, communication on the fire scene, and more.
Our Lt’s who are teaching this class are putting in a lot of hard work to hold this for us, and
we are very grateful.

| continue to meet with Maniilaq billing department to iron out the bugs of our
ambulance contract. I’'m encouraged to see how our revenue from both Maniilag and from
our 3" party billing services is on track to be above what is budgeted this year, and | look
forward to seeing continued improvement in this area.

We currently have two listed positions open, one to begin immediately and one to
begin in October.

As | look ahead to the next few months I’m encouraged to see the department
functioning well and staff growing in knowledge and certification levels.

Fire Chief: Joshua W. Funk Phone: (907)442-3404, Work Cell: (907)412-1668

CITY aF
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False Fire Alarm

EMS Calls July 2026

Medevac Patient Transport 66
911 Response/Transport 39
Police Matter/Assist

Agency Mutual Aid 3
Non-Emergency Transport 5
Call Cancelled/ No Patient Contact 1
Refusals 4
Human Remains Transport 1
False Call

EMS Rescue/ Other Standby

Total 119

Lockout/ Public Assist

HazMat Incident

Rescue Operation

Building Fire

Vehicle Fire

Brush/ Wildland Fire

Trash/ Dumpster Fire

Investigation for Signs of Fire

Investigate for HazMat

Standby

Total

Approximate Total Incidents July 2026

126
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Kotzebue Fire Department Current Roster:
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Fire Chief Josh Funk
EMT-I

Fire Captain Neal Carlson
EMT-1

Fire Lieutenant
EMT-2

David Arnold

Fire Lieutenant
EMT-2, Fire Instructor

Oberon Gallion

Fire Lieutenant
EMT-1, Fire Instructor

Gabriel Clingingsmith

Full time FF/EMT-2

JJ Foster

Full time FF I/EMT-2, Ice Rescue Instructor

Vincent Cebelak

Part time FF/EMT-1

Beverly Hensley

Full Time FF/EMT-1

Matthew Cooper

Full Time FF/EMT-1

Open Position

Full Time FF/EMT-1

Tramayne Thomas

Full Time FF/EMT-2

James Henry Williams

Office Manager, ETT

Eugene Wilkerson

Flex- ETT

Lynnette Strickland

Flex-EMT

Bergman Nelson I
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Current Fire Department Roster:

Chief Joshua
Funk
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—_—

Carlson .

Lt. Oberon . Lt. Gabriel
Gallion iz e i Clingingsmith

Vincent James Henry Staheli Foster Matthew
Cebelak Williams Jr. Cooper EMT

Tramayne

OPEN Thomas

EMT
N—

Unique
positions
| 1

Office Manager
Eugene
Wilkerson

PT time EMT
Beverly Hensley

Flex Lynette Bergman Nelson
Strickland 1l
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July 2026

Arctic Spirits Manager’s Report
To:  Ron Johnson — City Manager
CC: Mike Wetzel- CFO, Donald Jones — City Clerk
From: Jamie Lambert, Arctic Spirits Manager
Date: August 3, 2026

Re:  Arctic Spirits Manager’s report and monthly recap comparison.

The following is a calendar recap for July 2025 as compared to July 2026.

Total revenue collected in July of 2025 was $266,849.66, compared to $304,817.19 in July of 2026.
This is an increase of $37,967.53 or almost 14% more revenue than this time last year. There were 27
sales days in July of 2025 and 27 sales days in July of 2026.

In July of 2025 we had 5,601 customers compared to 5,994 in July of 2026. This is an increase of 393
customers. The average sale in July of 2025 was $47.64 compared to $50.85 in July of 2026 or an
average of $3.21 more spent per customer this year compared to last year.

Cigarette sales in July of 2025 were $9,179.50 as compared to $10,272.29 in July of 2026. This is a
increase of $1,092.79 or 11% more in tobacco sales compared to this time LY.

The delivery Site 0 logged transactions.

The number of 10-day permits issued was 249.

The number of 30-day permits issued was 13.

The number of 90-day permits issued was 9.

The number of 180-day permits issued was 16.

The number of one-year permits issued was 70. 67 of which were renewals.

At least 3 permits were newly suspended or revoked due to background checks, public-intoxication
reports, and COR/judgement paperwork sent from the jail. We received 67 COR/judgements to update
within our system.

Inventory for July 2026 has been completed and filed.
Please feel free to contact me if you have any questions,

Jamie Lambert - Arctic Spirits Store Manager
(907)442-4000 or (907)412-0747
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City Hall 907-442-3401
Police Dept 907-442-3351 PUBLIC RELATIONS
Fire Dept 907-442-3404 City Council Report
Public Works 907-442-3401 August 2026
"Gacwuy to the Arctic” Parks & Rec 907-442-3106
HUMAN RESOURCES
Active Job Postings
TITLE DEPARTMENT FT/PT/Temp
On-Call Parks & Recreation Attendant Parks Temp
Firefighter | / EMT I or Il Fire FT
Firefighter | / EMT Ill or Paramedic Fire FT

Current Employee Count 88
77 Full-Time Employees

3 Part-Time

8 Temporary

Tasks and Projects in Progress
e Personnel File Audits continue.

e Administrative access and tasks to complete benefits for employees.

e Meetings with CivicPlus to make our website and public records ADA compliant
according to Web Content Accessibility Guidelines (WCAG) 2.1 with a deadline of
April 26, 2028 for populations under 50,000.

o This applies to public websites, mobile applications, digital documents, and
course content provided or made available by state and local

governments.

e Employee Appreciation being planned for mid-September.

PUBLIC RELATIONS
10 PSAs posted

Upcoming Holidays

e Labor Day — Monday, September 7, 2026

e Indigenious People’s Day — Monday, October 12, 2026

Donald Jones
City Clerk | HR Lead | PR

www.cityofkotzebue.gov
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“Goteway to the Arctic™

8/13/26

Planning Director: July 2026 RPCM Report

I.  Permits for month of July

a.

Building permits
i. 1 pending
ii. 6 issued

b. Moving permits

Excavation permits
i. 0 pending
ii. 0 issued
Variance Request
1 pending( G Conwell))
1 issued(D Kelsey)
Tidelands permits
1. CRS
Subdivisions

II. 2024 & 2025 FEMA Disaster Recovery

a.

b.

The federal Department of Homeland Security, conducted their site
investigation related to the damaged sites from the October 2025 disaster
The State of Alaska Division of Homeland Security and Emergency
Management Services continues to meet weekly with the City of Kotzebue
working on the projects declared in the disaster. We recently requested and
received materials on how the COK can receive funding advances for the
different FEMA projects. We will pursue advanced funding for projects as
the City continues to experience financial challenges

ITI.  Western Alaska Flood Disaster-Alaska Community Foundation

a.

The Public Works Director and City Planner met with representatives of the
Western Alaska Flood Disaster Steering Committee. The group is tasked
with working with impacted communities and providing funding assistance
decisions to ACF. The City Council has accepted those grant funds in their
July COK.. ACF did approve our requested use of $222k on
communications equipment, fire dept truck, the three sewer damaged
homes.

IV. Insurance claims of infrastructure impacted by the flood
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a. The City maintains insurance of city infrastructure under the former
AMLIJIA, now ARBOR

b. The City is working to process claims on the three lift stations damaged
by the flood, currently about $100k in claims have been filed for those
repairs.

A Maniilag Employee and Patient Housing Projects
a. The Maniilaq projects have variances related that are triggering additional
building permits, i.e. Lift Station 9 and Caribou Drive Sewer main
improvements. To date the Employee housing project, Lift Station 9, and the
Patient Housing project have all been permitted. We expect a permit
application will be submitted to expand an area around their emergency
room.

VII Cape Blossom Road Phase 2, Port Infrastructure and Port Authority

a) cape Blossom Road Phase 2. The City Council requested a public
meeting be held regarding Phase 2 of the project. There is concern
the existing design is not adequate for the interests of local
stakeholders. A meeting is scheduled for August 21, 2026.

b) The Planning Department continues work with PND Engineers on
the Port Infrastructure Development Program. PND is nearing
identifying a proposed Port location. The department was delinquent
in its’ grant reporting. We are now current with the PIDP grant
reporting. The next phase of contract work will be the public and
stakeholder outreach which is planned to begin September 2026.

c) Related to Cape Blossom Port Development, the City accepted a
State Legislative grant to explore development of a Port and
establishment of a Port Authority to support the construction of one.

VIIL Capital Projects

a) The Planning department is more actively engaged in the capital
projects of the City. The addition of a Planning Director and
Projects Coordinator has expanded the capabilities of the
department.

b) Moving forward, the intent is to restore Planning/Capital projects
back within the City. In recent years that work has been contracted
out. Currently the Planning Director and Public Works Director are
actively engaged in the design, administration and flow of the
projects.
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