
  

CITY OF KOTZEBUE NOTICE 

Local Beverage Control Board Meeting Agenda 

February 11, 2026 at 5:15 PM 

City Hall Chambers – 258 A Third Avenue 

  

THE PUBLIC IS ENCOURAGED TO ATTEND 

For residents who want to participate telephonically call: 1-800-315-6338; access code: 

49401# 

I. Call to Order 

II. Invocation / Moment of Silence 

III. Pledge of Allegiance 

IV. Roll Call 

V. Introduction of Guests & Staff 

VI. Adoption of The Agenda 

VII. Adoption of Minutes 

VIII. Public Comments 

IX. License Renewals 

a) AGC License Renewal 

New Business 

a) GZ Transfer of Ownership 

b) Title 4 violations - suspensions and fines 

X. Letters 

XI. Arctic Spirits Manager’s Report  

a) September 2025 Arctic Spirits Manager's Report 

b) October 2025 Arctic Spirits Manager's Report 

c) November 2025 Arctic Spirits Manager's Report 

d) December 2025 Arctic Spirits Manager's Report 

e) 2024-2025 Yearly Recap Arctic Spirits Manager's Report 

f) January 2026 Arctic Spirits Manager's Report 
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XII. Financial Report  

a) Arctic Spirits Financial Reports 

XIII. Set Next Meeting Date and Time  

March, 11, 2026 at 5:15pm Council Chambers 

XIV. Member Closing Remarks 

Joe Groves 

Ernest Norton 

Jonathan Heft 

Clay Nordlum 

XV. Adjournment 
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September 2025 

Arctic Spirits Manager’s Report 
To: Ron Johnson – Acting City Manager 

CC:     Heather Sheldon – Finance, Donald Jones – City Clerk 

From: Jamie Lambert, Arctic Spirits Manager 

Date:   October 02, 2025 

Re: Arctic Spirits Manager’s report and monthly recap comparison. 

The following is a calendar recap for September 2024 as compared to September 2025.   
 
Total revenue collected in September of 2024 was $249,344.20, compared to $225,546.99 in 
September of 2025.  This is a decrease of $23,797.21 or almost 9% less revenue than this time last 
year. There were 25 sales days in September of 2024 and 26 sales days in September of 2025. We had 
one short day on the 30th due to the scheduled power outages in town.  
 
In September of 2024 we had 5,227 customers compared to 4,770 in September of 2025. This is a 
decrease of 457 customers. The average sale in September of 2024 was $47.70 compared to $47.28 in 
September of 2025 or an average of $0.42 less spent per customer this year compared to last year.  

 
Cigarette sales in September of 2024 were $7,595.21 as compared to $8,834.80 in September of 2025. 
This is an increase of $1,239.59 in tobacco sales compared to this time LY. 
 

The delivery Site 2 logged transaction. 
The number of 10-day permits issued was 130. 
The number of 30-day permits issued was 6.  
The number of 90-day permits issued was 6.    
The number of 180-day permits issued was 7.  
The number of one-year permits issued was 53.  

 
At least 2 permits were newly suspended or revoked due to background checks, public intoxication 
reports, and COR/judgement paperwork sent from the jail. We received over 50 COR/judgements to 
update within our system. 
 
Inventory for September 2025 was postponed until 10/02 due to scheduled power outages. Inventory has 
been completed and filed. 

 
Please feel free to contact me if you have any questions, 
Jamie Lambert - Arctic Spirits Store Manager 
(907)442-4000 or (907)412-0747 
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October 2025 

Arctic Spirits Manager’s Report 
To: Ron Johnson – Acting City Manager 

CC:     Heather Sheldon – Finance, Donald Jones – City Clerk 

From: Jamie Lambert, Arctic Spirits Manager 

Date:   November 14, 2025 

Re: Arctic Spirits Manager’s report and monthly recap comparison. 

The following is a calendar recap for October 2024 as compared to October 2025.   
 
Total revenue collected in October of 2024 was $258,540.82, compared to $222,228.74 in October of 
2025.  This is a decrease of $36,312.08 or almost 14% less revenue than this time last year. There were 
25 sales days in October of 2024 and 25 sales days in October of 2025. We were closed one day due to 
weather this month, another contributing factor to the downtrend during this month was the amount of 
the PFDs were significantly less this year than last year. 
 
In October of 2024 we had 5,307 customers compared to 4,775 in October of 2025. This is a decrease 
of 532 customers. The average sale in October of 2024 was $48.72 compared to $46.55 in October of 
2025 or an average of $2.17 less spent per customer this year compared to last year.  

 
Cigarette sales in October of 2024 were $9,948.85 as compared to $8,338.28 in October of 2025. This 
is a decrease of $1,610,57 in tobacco sales compared to this time LY. 
 

The delivery Site 1 logged transaction. 
The number of 10-day permits issued was 132. 
The number of 30-day permits issued was 10.  
The number of 90-day permits issued was 3.    
The number of 180-day permits issued was 10.  
The number of one-year permits issued was 73.  

 
At least 4 permits were newly suspended or revoked due to background checks, public intoxication 
reports, and COR/judgement paperwork sent from the jail. We received 32 COR/judgements to update 
within our system. 
 
Inventory for October 2025 was postponed until 10/02 due to scheduled power outages. Inventory has 
been completed and filed. 

 
Please feel free to contact me if you have any questions, 
Jamie Lambert - Arctic Spirits Store Manager 
(907)442-4000 or (907)412-0747 
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November 2025 

Arctic Spirits Manager’s Report 
To: Ron Johnson – Acting City Manager 

CC:     Heather Sheldon – Finance, Donald Jones – City Clerk 

From: Jamie Lambert, Arctic Spirits Manager 

Date:   December 03, 2025 

Re: Arctic Spirits Manager’s report and monthly recap comparison. 

The following is a calendar recap for November 2024 as compared to November 2025.   
 
Total revenue collected in November of 2024 was $285,775.90, compared to $234,994.30 in November 
of 2025.  This is a decrease of $50,781.60 or almost 18% less revenue than this time last year. There 
were 24 sales days in November of 2024 and 24 sales days in November of 2025.  
 
In November of 2024 we had 5,526 customers compared to 4,896 in November of 2025. This is a 
decrease of 630 customers. The average sale in November of 2024 was $51.71 compared to $48.00 in 
November of 2025 or an average of $3.71 less spent per customer this year compared to last year.  

 
Cigarette sales in November of 2024 were $10,195.89 as compared to $9,327.51 in November of 2025. 
This is a decrease of $868.38 in tobacco sales compared to this time LY. 
 

The delivery Site 0 logged transaction. 
The number of 10-day permits issued was 163. 
The number of 30-day permits issued was 10.  
The number of 90-day permits issued was 4.    
The number of 180-day permits issued was 7.  
The number of one-year permits issued was 70.  

 
At least 2 permits were newly suspended or revoked due to background checks, public intoxication 
reports, and COR/judgement paperwork sent from the jail. We received 48 COR/judgements to update 
within our system. 
 
Inventory for November 2025 has been completed and filed. 

 
Please feel free to contact me if you have any questions, 
Jamie Lambert - Arctic Spirits Store Manager 
(907)442-4000 or (907)412-0747 
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December 2025 

Arctic Spirits Manager’s Report 
To: Ron Johnson – Acting City Manager 

CC:     Mike Wetzel– Finance, Donald Jones – City Clerk 

From: Jamie Lambert, Arctic Spirits Manager 

Date:   January 02, 2025 

Re: Arctic Spirits Manager’s report and monthly recap comparison. 

The following is a calendar recap for December 2024 as compared to December 2025.   
 
Total revenue collected in December of 2024 was $281,945.82, compared to $254,292.84 in December 
of 2025.  This is a decrease of $27,652.98 or almost 10% less revenue than this time last year. There 
were 25 sales days in December of 2024 and 26 sales days in December of 2025.  
 
In December of 2024 we had 5,367 customers compared to 4,890 in December of 2025. This is a 
decrease of 477 customers. The average sale in December of 2024 was $52.53 compared to $52.00 in 
December of 2025 or an average of $0.53 less spent per customer this year compared to last year.  

 
Cigarette sales in Decmeber of 2024 were $10,260.14 as compared to $8,746.14 in December of 2025. 
This is a decrease of $1,514.00 in tobacco sales compared to this time LY. 
 

The delivery Site 6 logged transaction. 
The number of 10-day permits issued was 172. 
The number of 30-day permits issued was 14.  
The number of 90-day permits issued was 1.    
The number of 180-day permits issued was 6.  
The number of one-year permits issued was 58.  

 
At least 8 permits were newly suspended or revoked due to background checks, public intoxication 
reports, and COR/judgement paperwork sent from the jail. We received 20 COR/judgements to update 
within our system. 
 
Inventory for December 2025 has been completed and filed. 

 
Please feel free to contact me if you have any questions, 
Jamie Lambert - Arctic Spirits Store Manager 
(907)442-4000 or (907)412-0747 
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 2024 - 2025 

Arctic Spirits Manager’s Report 
To: Ron Johnson – City Manager 
CC:      Mike Wetzel - finance, Donald Jones – City Clerk 
From:  Jamie Lambert, Arctic Spirits Manager 
Date:   January 2, 2026 
Re: Arctic Spirits Manager’s report and yearly recap comparison 

The following is a calendar recap for 2024 as compared to 2025.   
 
Total revenue collected in 2024 was $3,270,206.24 compared to $2,964,091.64 in 2025.  This is a 
decrease of $306,114.60 or 9% less revenue than last year. There were 305 sales days in 2024 and 305 
sales days in 2025.  
 
In 2024 we had 64,522 customers compared to 59,743 in 2025. This is a decrease of 4,779 customers. 
The average sale in 2024 was $50.68 compared to $49.61 in 2025 or an average of $1.07 less spent per 
customer this year compared to last year.  

 
Final inventory for 2025 has been completed and filed. 

 
Please feel free to contact me if you have any questions, 
Jamie Lambert - Arctic Spirits Store Manager 
(907)442-4000 or (907)412-0747 
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January 2026 

Arctic Spirits Manager’s Report 
To: Ron Johnson – City Manager 

CC:     Mike Wetzel– CFO, Donald Jones – City Clerk 

From: Jamie Lambert, Arctic Spirits Manager 

Date:   February 02, 2025 

Re: Arctic Spirits Manager’s report and monthly recap comparison. 

The following is a calendar recap for January 2025 as compared to January 2026.   
 
Total revenue collected in January of 2025 was $229,686.39, compared to $195,087.25 in December of 
2025. This is a decrease of $34,599.14 or almost 15% less revenue than this time last year. There were 
25 sales days in January of 2025 and 25 sales days in January of 2026. We were closed on both January 
1 and January 19 for the holidays. 
 
In January of 2025 we had 4,622 customers compared to 4,038 in January of 2026. This is a decrease 
of 584 customers. The average sale in January of 2025 was $46.69 compared to $48.31 in January of 
2026 or an average of $1.62 more spent per customer this year compared to last year.  

 
Cigarette sales in January of 2025 were $8,752.26 as compared to $6,895.40 in January of 2026. This is 
a decrease of $1,856.86 in tobacco sales compared to this time LY. 
 

The delivery Site 0 logged transaction. 
The number of 10-day permits issued was 103. 
The number of 30-day permits issued was 7.  
The number of 90-day permits issued was 2.    
The number of 180-day permits issued was 13.  
The number of one-year permits issued was 49.  

 
At least 12 permits were newly suspended or revoked due to background checks, public intoxication 
reports, and COR/judgement paperwork sent from the jail. We received 42 COR/judgements to update 
within our system. 
 
Inventory for January 2026 has been completed and filed. 

 
Please feel free to contact me if you have any questions, 
Jamie Lambert - Arctic Spirits Store Manager 
(907)442-4000 or (907)412-0747 
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