
  

CITY OF KOTZEBUE NOTICE 

Regular City Council Meeting Agenda 

September 23, 2024 at 5:15 PM 

City Hall Chambers – 258 A Third Avenue 

  

THE PUBLIC IS ENCOURAGED TO ATTEND. 

For residents who want to participate telephonically call: 1-800-315-6338; access code: 

49401# 

I. Call to Order 

II. Roll Call 

III. Invocation/Moment of Silence 

IV. Pledge of Allegiance 

V. Adoption of The Agenda 

VI. Adoption of Minutes 

a) June 7th, 2024 

b) June 20th, 2024 

c) September 5th, 2024 

VII. Introduction of Guests & Staff 

VIII. Citizen Comments 

IX. Correspondence 

a) Kobuk 440 Scholarship Thank You Letter 

b) AML SS4A Transportation Safety Action Plan 

c) FY22 State and Local Cybersecurity Grant Program (SLCGP)-Round 2 Allocations 

X. Unfinished Business 

a) Manager's Reports 

1. City Manager 

2. Holland and Hart 

3. The Mulder Company 

4. Joe Evans City Attorney 
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5. Finance Director *need to vote to accept and approve Finance Report 

6. Public Works *need to vote to accept and approve Public Works report 

i. Public Works Water  

7. Police Department 

8. Fire Department 

9. Parks & Recreation 

10. Package Store 

11. Public Relations/Human Resources 

12. Planning Department 

XI. New Business 

a) ORDINANCE 24-04, "A CODE ORDINANCE DELETING THE PRESENT SECTION 

2.12.010, APPOINTMENT-TERM (FOR CITY CLERK), OF THE KOTZEBUE 

MUNICIPAL CODE ("KMC") IN ITS ENTIRITY AND REPLACING IT WITH A NEW 

SECTION 2.12.010, APPOINTMENT-TERM FOR CITY CLERK, OF THE KMC AS 

SET FOR HEREIN" [PUBLIC HEARING] 

b) ORDINANCE 24-05, "A NON-CODE ORDINANCE PURSUANT TO KOTZEBUE 

MUNICIPAL CODE ("KMC") 15.04.100 REQUIRING THE OWNER OF HOUSE NO. 

671 LOCATED AT LOT 16, BLOCK 6, USS 2645, KOTZEBUE TOWNSITE AT HIS 

OWN EXPENSE TO DEMOLISH OR REMOVE THE STRUCTURE HE OWNS" 

[PUBLIC HEARING] 

c) ORDINANCE 24-06, " A CODE ORDINANCE ADDING A NEW SECTION TO THE 

KOTZEBUE MUNICIPAL CODE ("KMC") CONFIRMING AND AUTHORIZING THE 

USE OF ALASKA MUNICIPAL LEAGUE'S ("AML") SERVICES TO COLLECT, REMIT, 

ENFORCE AND ADMINISTER KMC CHAPTER 3.20, SALES TAX, FOR THE CITY 

OF KOTZEBUE ("CITY")" [PUBLIC HEARING] 

d) ORDINANCE 24-07, "A CODE ORDINANCE AMENDING KOTZEBUE MUNICIPAL 

CODE ("KMC"), CHAPTER 3.20, SALES TAX, SECTIONS 3.20.210, 3.20.270, 

3.20.280 AND 3.20.450 TO PROVIDE FOR QUARTERLY REPORTING AND 

REMITTANCE OF CITY SALES TAXES COLLECTED DURING THE QUARTER, 

EFFECTIVE JANUARY 1, 2025 WITH THE FIRST QUARTERLY REPORTING 

PERIOD BEING JANUARY 1, 2025 THROUGH MARCH 31, 2025." [FOR 

INTRODUCTION] 
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e) RESOLUTION 24-55, "A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

KOTZEBUE AUTHORIZING THE APPOINTMENT OF TEMPORARY, PART-TIME 

PERSONNEL FOR THE OCTOBER 1, 2024 MUNICIPAL ELECTION." 

f) RESOLUTION 24-56, "A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

KOTZEBUE ("CITY") AUTHORIZING THE CITY MANAGER TO EXTEND THE CITY'S 

CONTRACT WITH DOWL FOR ENGINEERING AND CAPITAL PROJECTS 

MANAGEMENT SERVICES THROUGH CALENDAR YEAR 2024 AND DIRECTING 

THE CITY MANAGER TO ISSUE AN RFP IN LATE OCTOBER 2024 FOR 

ENGINEERING AND CAPITAL MANAGEMENT SERVICES FOR CALENDAR YEAR 

2025." 

g) RESOLUTION 24-57, "A RESOLUTION OF THE CITY COUNCIL OF THE CITY 

OF KOTZEBUE ACCEPTING AND AUTHORIZING THE CITY MANAGER OR HER 

DESIGNEE TO COMPLETE AND EXECUTE A GRANT AGREEMENT WITH THE 

DENALI COMMISSION FOR THE CAPE BLOSSOM ROAD AND CAPE BLOSSOM 

PORT PROJECTS PHASE II." 

h) RESOLUTION 24-58, "A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

KOTZEBUE ("CITY") ACCEPTING THE NORTHWEST ARCTIC BOROUGH 

("NWAB") VILLAGE IMPROVEMENT FUND ("VIF") GRANT IN THE AMOUNT OF 

THREE HUNDRED AND SEVENTY-FIVE THOUSAND DOLLARS AND NO CENTS 

($375,000.00) FOR THE PURCHASE OF A BULLDOZER."  

i) RESOLUTION 24-59, "A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

KOTZEBUE (“CITY”) REQUESTING THE ADDITION OF CITY CLERK PAETON 

SCHAEFFER AS AN AUTHORIZED SIGNER ON ALL OF THE CITY’S ACCOUNTS 

WITH WELLS FARGO BANK." 

j) RESOLUTION 24-60, "A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

KOTZEBUE AUTHORIZING THE REPAIR OF THE MAIN WATER LINE NEAR 

ALASKA AIRLINES AT AN ESTIMATED COST OF $58,434.00." 

k) RESOLUTION 24-61, "A RESOLUTION OF THE CITY OF KOTZEBUE 

SUPPORTING THE DEVELOPMENT OF THE NATIVE VILLAGE OF KOTZEBUE'S 

NIKAITCHUAT ILISAGVAIT AND ADMINISTRATIONS NEW FACILITY PROJECT." 

l) RESOLUTION 24-62, “A RESOLUTION IN SUPPORT OF THE NATIVE VILLAGE OF 

KOTZEBUE’S NANA VILLAGE ECONOMIC IMPROVEMENT (VEI) APPLICATION 
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FOR $900,000 INTENDED FOR GRAVEL PAD, PURCHASE OF PROPERTY AND 

THE DESIGN OF THE FIXTURES, FIXINGS AND EQUIPMENT.” 

XII. Council Members Comments 

a) Seat F: Cory Jackson 

Seat G: Johnson Greene 

Seat B: Derek Haviland-Lie 

Seat D: Saima Chase 

Seat C: Joshua Hadley 

Seat E: Kathleen Sherman 

Seat A: Ernest Norton 

Youth Representative: Bristol Huffman 

XIII. Executive Session 

XIV. Adjournment 
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Jurisdiction
Total Funding 

Allocation
City of Adak 20,000.00$         
City of Bethel 75,000.00$         
Denali Borough 10,000.00$         
Dillingham City School District 20,000.00$         
City of Houston 10,000.00$         
City and Borough of Juneau 32,000.00$         
Kenai Peninsula Borough School District 85,000.00$         
City of Kotzebue 30,000.00$         
City of Palmer 129,840.00$       
Valdez City School District 9,200.00$           
City of Valdez 45,000.00$         
City of Whittier 8,875.00$           

2022 SLCGP Project Total 474,915.00$       

2022 SLCGP Round 2 Funded
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Memorandum 

 

TO: Mayor Saima Chase and Members of the City Council 

 

FROM: The Office of the City Manager, Tessa Baldwin   

 

DATE: July 25, 2024 

 

 

Key Accomplishments and Project Updates 

• Chief Rouse’s last day with the City of Kotzebue will be on October 3, 2024! 

• Alaska Housing Finance Corporation Housing Initiative was awarded to KIC! Thank you 

to the council members who sat on that review committee!  

• A lot of grant funding and management currently being done! Thank you to our awesome 

team for coming up with a strategy to move forward.  

• New additions to city hall! 

Report Narrative  

 The City of Kotzebue has seen a lot of changes as we prepare for the winter. The City of 

Kotzebue administration has planning underway for the budget retreat on October 16-17th, 2024. 

In addition, several key meetings happened this past month. I met with the tribe, NWAB and 

ourselves on the Cape Blossom strategy to prepare for the rescheduled Cape Blossom meeting. 

Alaska Communications also came up to Kotzebue to start the phone system project. Lastly, we 

have been focusing on the water treatment plant and the new filtration system.  

 Our administration for various reasons has gone through significant changes. The Police 

Chief will be leaving the City of Kotzebue on October 3rd. In addition, Acting Fire Chief Tristan 

Ferguson has resigned for another opportunity. We will continue to advertise for these positions 

and have had several internal meetings to discuss a transition.  

Current Open Grants and Funding Opportunities 

Newly Awarded Grants:  

P.O. Box 46 
Kotzebue, AK 99752 

 

City Hall (907) 442-3401 
 

Police Dept. (907) 442-3351 

 
Fire Dept.  (907) 442-3404 

 

Public Works  (907) 442-3401 
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• Denali Commission, Local Match Funding for Cape Blossom Road Phase II, 

$2,000,000.00 

• Village Improvement Fund, Bulldozer Purchase, $375,600.00 

• Cyber Security Grant Award, $30,000.00 

• State Revolving Fund, Water Treatment Plant Filtration System 

• State Revolving Fund, Vortac Lake Dam, $1,000,000.00 

• State Revolving Fund, Swan Lake Loop/ Lagoon Loop, $2,500,000.00 

o RFP currently out for this project. 

Continuing Projects:  

• U.S. Department of Transportation, Port Infrastructure Development Program (PIDP) at 

$2,455,000.00.  

o A finalized grant agreement was formulated between the City of Kotzebue and the 

U.S. DOT. This will be signed in September. In addition an RFP for port 

consulting services has closed. This will be reviewed by the Cape Blossom 

Regional Strategy Committee in early October.  

• Alaska Housing Finance Corporation Grant, $5,000,000.00.  

o KIC was awarded the grant after review. Next steps will be working through an 

agreement between the three of us for them to start the work!  

• Healthy and Equitable Communities- State of Alaska Department of Health and Division 

of Public Health, $94,471.00.  

o ACS has reorganized and our project lead with them is no longer there. We are 

stagnant on this project.  

• Village Improvement Fund- Northwest Arctic Borough Flood Mitigation and Emergency 

Management Project. $280,000.00 and Alaska Community Foundation- Typhoon Merbok 

Funding, $50,000.00 

o DOWL has worked through the assessment. More on this project soon! 

• Village Economic Investment Funding, NANA Regional Corporation, Cape Blossom 

Road Project, $139,480.00 

o PIDP accepted this as match funding. 

• Village Economic Investment Funding, NANA Regional Corporation, Cudd Hall 

Renovations, $56,289.00.  
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o Met with Brad Reeves who has submitted quotes for needed equipment. Public 

Works ordered the needed items and reimbursement for this amount of money has 

been requested to NANA at about $15,000.00.  

• Designated Legislative Spending, State of Alaska Legislature, $500,000.00.  

o To be used for supporting Cape Blossom Local Committee is scheduled for early 

October 2024. Some funds will be used to hold this meeting. 

• Denali Commission, Washeteria and Local Shower Facility, $1,250,000.00 

o This project has several moving parts. The first being that the design came back 

over budget by nearly $1M. Denali Commission stated that we are welcome to 

reapply but had suggested that we need to search for additional funding to finish 

this project. Rasmussen and other funding organizations had been suggested. 

• Village Improvement Fund, NWAB, Car Crusher, $275,000.00 

o The car crusher is here and will go online September 13th, 2024. This project will 

be closed out. 

• Village Economic Investment, NANA Regional Corporation, Landfill Upgrades, and 

Infrastructure Project, $782,500.00  

o The project is moving forward. Russ Ferguson, public works director, is the lead 

for this project. 

Public Notices Posted and Upcoming City Events/ Meetings 

• Toddler Time cancelled at Youth Center. Posted August 1, 2024.   

• Public Information, slides from July 24, 2024 Community Hall on Dangerous Structures 

and Premises. Posted August 1, 2024.  

• August 1 RCCM Reminder w Notice + Agenda. Posted August 1, 2024.  

• Public Service Announcement Special Weather Statement for Bering Strait and Chukchi 

Sea Coast. Posted August 2, 2024. 

• Recording of CM KOTZ Radio appearance regarding August 1 RCCM updates. Posted 

August 2, 2024.  

• Public Service Announcement Utility Billing Reminder. Posted August 2, 2024.  

• Public Notice, Municipal Government Intern position description. Posted August 5, 2024.  

• Curfew Policy Reminder. Posted August 5, 2024.  

• KPD Press Release regarding August 3 incident between inmate and officer. Posted 

August 5, 2024.  
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• Public Notice, Finance Director position description. Posted August 6, 2024.  

• Announcement of Back-to-School Grill event on August 17. Posted August 6, 2024.  

• Public Notice, Declaration of Candidacy for Oct 1 Municipal Election. Posted August 6, 

2024.  

• Public Notice, Sewer Main Inspection and Flushing reminder. Posted August 7, 2024.  

• Public Notice, EMS/Fire First Responder position description. Posted August 7, 2024.  

• Public Service Announcement, Permits required for Building Activities. Posted August 7, 

2024. 

• Public Notice, City Hall Closure 12-3pm August 9. Posted August 9, 2024.  

• Declaration of Candidacy Period reminder. Posted August 9, 2024.  

• 4 New RFPs Release Info. Posted August 9, 2024.  

• Public Service Announcement, Traffic Reduction, Drake doing Construction/Sewer 

Installation on 5th Ave between Bison and Ptarmigan. Posted August 12, 2024. 

• Public Notice, Final Declaration of Candidacy list. Posted August 12, 2024.  

• Public Service Announcement, Deep Water Crossing on Base Rd + photos. Posted 

August 13, 2024.  

• Public Service Announcement, High Surf Advisory from National Weather Service. 

Posted August 19, 2024.  

• Public Notice, Arctic Spirits Closed August 20. Posted August 20, 2024.  

• Boost, Maniilaq Mosquito Haven Half Marathon August 24. Posted August 20, 2024.  

• Public Service Announcement, KEA Service Maintenance August 21-22. Posted August 

21, 2024.  

• Back-to-School Grill Event photos/thank you. Posted August 21, 2024.  

• Public Service Announcement, Airforce Road Closed + Barricaded Due to 

Sinkhole/public danger it poses. Posted August 22, 2024.  

• Public Notice, Refuse Landfill Supervisor position description. Posted August 22, 2024.  

• Community Feedback Request, New DRAFT Hazard Mitigation Plan. Posted August 22, 

2024.  

• New GIS Map Announcement. Posted August 23, 2024.  

• Public Notice, Temporary Register Issue at Arctic Spirits. Posted August 23, 2024.  

• Public Notice, Holiday Closure Sept 2, 2024 for Labor Day. Posted August 26, 2024.  

• Public Notice, Arctic Spirits Service Restoration. Posted August 26, 2024.  
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• Public Notice, RCCM Scheduled for September 5. Posted August 29, 2024.  

• Public Notice, Declaration of Candidacy Write-In Deadline Sept 25. Posted August 29, 

2024.  

• Public Notice, Temp Election Worker position description. Posted August 30, 2024.  

• Public Notice of Election, Oct 1. Posted August 30, 2024.  

• Boost, Maniilaq + Rural CAP Community Childcare Online Survey. Posted September 5, 

2024.  

• Boost, AK Commission on Aging Elder Listening Session Sept 10. Posted September 5, 

2024.  

• Public Notice + Agenda, Regular Planning Commission Meeting scheduled for 

September 12, 2024. Posted September 6, 2024.  

• Press Release, AHFC Last Frontier Housing Initiative NOFO awarded to KIC. Posted 

September 6, 2024.  

• Public Notice, Police Chief position description. Posted September 9, 2024.  

• Public Service Announcement, Dock and Float Removal at COK Boat Harbor. Posted 

September 9, 2024.  

• Public Notice, Parks & Rec Advisory Committee Meeting scheduled for September 12. 

Posted September 10, 2024.  

• Public Notice, Local Beverage Control Board Meeting rescheduled for September 17, 

2024. Posted September 10, 2024.  

• Public Notice, Fire Chief position description. Posted September 11, 2024.  
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Finance Director’s Monthly Report 
 

  1  

 

To: Teressa Baldwin, City Manager 

CC:       Paeton Schaeffer, City Clerk 

From:  Donna McConnell, Finance Lead 

Date:  August 28, 2024 

Re:  July 2024 Financial Statements 

 

Good afternoon City Council Members, 

 

The annual audit is almost complete. 

 

On 8/19/24 the City of Kotzebue received a total of $136,456.56 for the Electric & Coop Revenue 

Share from the State of Alaska. 

 

8/20/24 the City of Kotzebue received $450,084.00 for the NWAB CUAP Funding. 

 

August 30, 2024 will be my last day of employment with the City of Kotzebue. 

 

The City of Kotzebue needs the following positions filled in the Finance Department, Finance 

Director, Finance Lead, Payroll Clerk & Accounts Receivable Clerk. 

 

Sales Tax has been outsourced to AML for collection. Payroll will be done with the help of Caselle. 

I am unsure who will be doing the Utility Billing. 

 

If you have any questions feel free to contact me.  

 

Thank you, 

Donna McConnell 

907-442-3401 ex 1232 
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Kotzebue City

Revenues with Comparison to Budget

For the 7 Months Ending July 31, 2024

GENERAL FUND

Period Actual YTD Actual Budget Unexpended Pcnt

GENERAL REVENUE

100-00-43100 Sales Tax 372,210.27 2,478,537.81 3,837,500.00 1,358,962.19 64.6

100-00-43105 Sale Tax-Bingo/Pull Tabs 20,305.53 158,233.72 280,000.00 121,766.28 56.5

100-00-43110 Sales Tax - MUS 5,379.83 54,833.97 96,000.00 41,166.03 57.1

100-00-43111 Bed Tax 23,457.73 87,160.60 110,000.00 22,839.40 79.2

100-00-43115 Alcohol Use Tax .00 .00 500.00 500.00 .0

100-00-43116 Liquor Store Use Tax 16,465.72 102,774.16 180,000.00 77,225.84 57.1

100-00-43117 Tobacco - Excise Tax 23,723.43 158,418.74 330,000.00 171,581.26 48.0

100-00-43120 Penalties/Interest 2,339.52 22,753.18 10,000.00 (              12,753.18) 227.5

100-00-43125 Municipal Court Fines 300.00 5,640.00 3,000.00 (                2,640.00) 188.0

100-00-43126 Court Fees for Summons .00 505.00 750.00 245.00 67.3

100-00-43130 Interest 3,073.45 20,187.82 10,000.00 (              10,187.82) 201.9

100-00-43200 State Revenue Sharing .00 .00 140,180.00 140,180.00 .0

100-00-43207 State of AK PERS Relief .00 .00 317,342.00 317,342.00 .0

100-00-43305 Equipment Rental .00 .00 500.00 500.00 .0

100-00-43315 DOC Jail Contract 294,477.06 588,954.14 1,182,050.00 593,095.86 49.8

100-00-43320 Emerg. Mgmt. Assistance .00 97,961.23 .00 (              97,961.23) .0

100-00-43330 Rentals/Lease 1,890.00 21,633.22 25,000.00 3,366.78 86.5

100-00-43331 Land Lease .00 .00 500.00 500.00 .0

100-00-43335 Xerox Copy .81 10.38 75.00 64.62 13.8

100-00-43345 Maps .00 324.70 180.00 (                   144.70) 180.4

100-00-43400 Alarms Monitoring .00 .00 200.00 200.00 .0

100-00-43415 Animal Control Fees 50.00 385.00 2,000.00 1,615.00 19.3

100-00-43425 Building Permits 230.00 8,680.00 3,000.00 (                5,680.00) 289.3

100-00-43426 Community Activities 275.00 5,575.00 4,000.00 (                1,575.00) 139.4

100-00-43427 Notary Services 5.35 88.60 200.00 111.40 44.3

100-00-43435 Miscellaneous Permits 50.00 7,548.75 15,000.00 7,451.25 50.3

100-00-43505 Cash Over/Short-G.F. .00 1.26 50.00 48.74 2.5

100-00-43520 Miscellaneous Income 80.00 103,295.09 15,000.00 (              88,295.09) 688.6

100-00-43522 Gen Fund Admin Overhead .00 137,500.00 550,000.00 412,500.00 25.0

100-00-43523 Electric & Telephone Coop .00 .00 90,621.00 90,621.00 .0

100-00-43524 OTZ Native Village-Roads .00 .00 50,000.00 50,000.00 .0

100-00-43525 NSF Check Fee .00 .00 1,000.00 1,000.00 .0

100-00-43526 Snow Removal .00 350.00 .00 (                   350.00) .0

100-00-43530 Donations 250.00 1,600.00 2,500.00 900.00 64.0

100-00-43534 911 Billing Surcharge 8,750.66 64,723.08 105,000.00 40,276.92 61.6

100-00-43535 Ambulance 3rd Party 43,987.23 206,566.37 275,000.00 68,433.63 75.1

100-00-43536 Maniilaq Ambulance (              82,500.00) 265,000.00 580,000.00 315,000.00 45.7

100-00-43606 Memberships .00 127.00 .00 (                   127.00) .0

100-00-43610 Food .00 .00 2,000.00 2,000.00 .0

100-00-43615 Building Rental 2,153.22 13,549.32 4,000.00 (                9,549.32) 338.7

100-00-43616 Special Events / Misc. .00 85.00 5,200.00 5,115.00 1.6

100-00-43800 Operating Tranfers In .00 .00 1,778,344.00 1,778,344.00 .0

Total GENERAL REVENUE 736,954.81 4,613,003.14 10,006,692.00 5,393,688.86 46.1

Total Fund Revenue 736,954.81 4,613,003.14 10,006,692.00 5,393,688.86 46.1
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Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

GENERAL FUND

Period Actual YTD Actual Budget Unexpended Pcnt

ADMINISTRATION DEPT.

100-10-54125 Salaries & Wages 50,665.51 354,049.07 797,674.00 443,624.93 44.4

100-10-54130 Overtime Salaries .00 .00 1,500.00 1,500.00 .0

100-10-54140 Employee Benefits 13,825.40 115,287.60 303,117.00 187,829.40 38.0

100-10-54210 Electricity 574.93 4,787.23 8,500.00 3,712.77 56.3

100-10-54215 Heating Fuel 2,583.51 10,333.82 12,675.00 2,341.18 81.5

100-10-54220 Building Maintenance .00 350.78 3,500.00 3,149.22 10.0

100-10-54306 Meals & Entertainment 170.00 696.37 500.00 (                   196.37) 139.3

100-10-54312 Books & Publications .00 .00 200.00 200.00 .0

100-10-54315 Office Supplies & Equip. 3,518.11 10,216.01 16,478.50 6,262.49 62.0

100-10-54325 Office Leased Equipment 1,902.16 14,812.46 30,000.00 15,187.54 49.4

100-10-54400 Service Charges 648.41 4,453.30 24,500.00 20,046.70 18.2

100-10-54407 Employee Morale & Health 881.66 1,029.18 500.00 (                   529.18) 205.8

100-10-54410 Telephone/Fax 2,255.43 15,623.89 30,000.00 14,376.11 52.1

100-10-54415 Travel/Lodging 306.95 17,234.40 25,000.00 7,765.60 68.9

100-10-54425 Training 641.02 1,061.02 10,000.00 8,938.98 10.6

100-10-54430 Dues & Membership .00 1,081.49 .00 (                1,081.49) .0

100-10-54434 Ambulance 3rd Party Fees 2,313.16 11,392.18 25,000.00 13,607.82 45.6

100-10-54435 Postage 1,578.35 5,588.08 4,521.50 (                1,066.58) 123.6

100-10-54436 Professional Services 5,853.21 48,394.61 100,000.00 51,605.39 48.4

100-10-54437 Audit Consulting 59,041.22 123,493.89 270,000.00 146,506.11 45.7

100-10-54438 Legal 20,771.49 128,054.05 157,000.00 28,945.95 81.6

100-10-54439 Insurance 1,049.90 12,299.62 14,000.00 1,700.38 87.9

100-10-54440 Advertising .00 545.80 1,500.00 954.20 36.4

100-10-54441 Lobbying 4,000.00 30,538.82 60,000.00 29,461.18 50.9

100-10-54505 Unleaded Gas 635.68 2,052.54 2,700.00 647.46 76.0

100-10-54526 Light Vehicle R & M .00 39.99 2,000.00 1,960.01 2.0

100-10-54620 Maintenance/Support Agrmt 15,454.00 31,326.50 75,000.00 43,673.50 41.8

100-10-54625 Computer & DP Equipment .00 1,520.93 3,000.00 1,479.07 50.7

100-10-54901 Miscellaneous 100.00 100.00 900.00 800.00 11.1

Total ADMINISTRATION DEPT. 188,770.10 946,363.63 1,979,766.00 1,033,402.37 47.8

CITY CLERK

100-20-54110 Council Honorarium 1,050.00 13,800.00 31,000.00 17,200.00 44.5

100-20-54125 Salaries & Wages 2,535.89 41,534.52 80,100.00 38,565.48 51.9

100-20-54130 Overtime .00 .00 1,000.00 1,000.00 .0

100-20-54140 Employee Benefits 1,407.11 17,985.02 30,400.00 12,414.98 59.2

100-20-54170 Election Expense .00 .00 2,000.00 2,000.00 .0

100-20-54312 Books & Publications .00 .00 436.86 436.86 .0

100-20-54315 Office Supplies 1,457.30 3,666.11 2,207.30 (                1,458.81) 166.1

100-20-54325 Office Leased Equipment .00 .00 3,000.00 3,000.00 .0

100-20-54410 Telephone 387.89 1,633.73 2,500.00 866.27 65.4

100-20-54415 Travel/Lodging .00 24,873.64 42,000.00 17,126.36 59.2

100-20-54425 Training .00 350.00 350.00 .00 100.0

100-20-54430 Dues & Memberships 3,990.51 6,463.14 6,463.14 .00 100.0

100-20-54435 Postage .00 18.40 75.00 56.60 24.5

100-20-54439 Insurance 224.98 1,537.44 3,000.00 1,462.56 51.3

100-20-54440 Advertising (RFB & RFP) .00 .00 42.70 42.70 .0

100-20-54500 Council Amenities .00 99.81 500.00 400.19 20.0

100-20-54620 Maintenance/Support Agrmt .00 .00 1,000.00 1,000.00 .0

Total CITY CLERK 11,053.68 111,961.81 206,075.00 94,113.19 54.3
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CAPITAL PROJ/PLANNING

100-50-54110 Planning Comm Stipend 300.00 1,725.00 6,300.00 4,575.00 27.4

100-50-54125 Salaries & Wages 19,258.39 108,654.77 180,000.00 71,345.23 60.4

100-50-54130 Overtime .00 .00 500.00 500.00 .0

100-50-54140 Employee Benefits 7,370.48 37,682.00 68,200.00 30,518.00 55.3

100-50-54315 Office Supplies .00 1,480.35 1,500.00 19.65 98.7

100-50-54325 Office Leased Equipment .00 .00 2,000.00 2,000.00 .0

100-50-54410 Telephone 16.13 112.76 500.00 387.24 22.6

100-50-54415 Travel/Lodging .00 978.46 2,000.00 1,021.54 48.9

100-50-54425 Training .00 .00 2,500.00 2,500.00 .0

100-50-54436 Professional Services 13,092.20 72,975.48 301,000.00 228,024.52 24.2

100-50-54439 Insurance 209.98 1,459.90 2,800.00 1,340.10 52.1

100-50-54500 Commission Amenities .00 .00 250.00 250.00 .0

100-50-54505 Unleaded Gas/Diesel 423.78 1,368.35 1,688.00 319.65 81.1

100-50-54526 Light Vehicle R & M .00 .00 1,500.00 1,500.00 .0

100-50-54620 Maintenance/Support Agrmt .00 .00 360.00 360.00 .0

Total CAPITAL PROJ/PLANNING 40,670.96 226,437.07 571,098.00 344,660.93 39.7

POLICE DEPT

100-70-54125 Salaries & Wages 63,594.24 473,246.75 1,127,509.00 654,262.25 42.0

100-70-54130 Overtime 14,147.62 57,641.98 50,000.00 (                7,641.98) 115.3

100-70-54140 Employee Benefits 26,992.51 196,722.43 404,301.00 207,578.57 48.7

100-70-54210 Electricity 562.62 5,655.42 8,500.00 2,844.58 66.5

100-70-54215 Heating Fuel .00 7,005.02 9,100.00 2,094.98 77.0

100-70-54220 Building Maintenance .00 76.98 2,500.00 2,423.02 3.1

100-70-54301 Clothing .00 1,656.95 4,200.00 2,543.05 39.5

100-70-54315 Office Supplies 813.62 3,386.15 6,000.00 2,613.85 56.4

100-70-54316 Operations Supply 1,774.53 11,201.12 19,633.00 8,431.88 57.1

100-70-54317 Community Policing .00 .00 500.00 500.00 .0

100-70-54325 Office Leased Equipment 320.00 2,560.00 2,250.00 (                   310.00) 113.8

100-70-54410 Telephone/Fax 852.19 6,233.33 9,500.00 3,266.67 65.6

100-70-54415 Travel/Lodging/Per Diem 786.70 8,871.18 20,000.00 11,128.82 44.4

100-70-54420 Employee Rent (                5,025.00) (                1,200.00) 15,000.00 16,200.00 (    8.0)

100-70-54425 Training .00 7,650.00 35,000.00 27,350.00 21.9

100-70-54430 Dues & Membership 6,290.79 6,355.79 500.00 (                5,855.79) 1271.2

100-70-54435 Postage 70.85 672.41 800.00 127.59 84.1

100-70-54436 Professional Services 1,430.08 10,332.09 20,000.00 9,667.91 51.7

100-70-54439 Insurance 17,135.79 119,671.73 229,000.00 109,328.27 52.3

100-70-54440 Advertising .00 .00 500.00 500.00 .0

100-70-54505 Unleaded Gas/Diesel 6,686.72 21,698.15 25,000.00 3,301.85 86.8

100-70-54526 Light Vehicle R & M 248.15 7,097.61 10,000.00 2,902.39 71.0

100-70-54530 Equipment Maintenance .00 .00 500.00 500.00 .0

100-70-54620 Maintenance/Support Agrmt .00 .00 1,500.00 1,500.00 .0

100-70-54630 Animal Control .00 2,302.61 2,367.00 64.39 97.3

Total POLICE DEPT 136,681.41 948,837.70 2,004,160.00 1,055,322.30 47.3

JAIL DEPT

100-75-54125 Salaries & Wages 67,844.83 339,121.58 831,945.00 492,823.42 40.8

100-75-54130 Overtime 12,295.62 68,253.84 70,000.00 1,746.16 97.5

100-75-54140 Employee Benefits 21,497.60 134,007.36 316,139.00 182,131.64 42.4
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100-75-54210 Electricity 1,013.70 8,372.84 10,000.00 1,627.16 83.7

100-75-54215 Heating Fuel 804.06 38,577.79 78,000.00 39,422.21 49.5

100-75-54220 Building Maintenance 3,243.74 3,338.40 30,000.00 26,661.60 11.1

100-75-54301 Clothing 541.93 744.11 3,000.00 2,255.89 24.8

100-75-54306 Food & Prisoner Supplies 7,386.01 25,851.48 30,000.00 4,148.52 86.2

100-75-54315 Office Supplies .00 2,584.78 3,500.00 915.22 73.9

100-75-54316 Operation Supplies 157.56 6,553.84 20,000.00 13,446.16 32.8

100-75-54410 Telephone 1,106.63 7,343.29 9,000.00 1,656.71 81.6

100-75-54415 Travel/Lodging/Per Diem .00 5,712.45 15,000.00 9,287.55 38.1

100-75-54420 Employee Rent (                3,350.00) 3,700.00 15,000.00 11,300.00 24.7

100-75-54425 Training .00 477.98 10,000.00 9,522.02 4.8

100-75-54430 Dues & Membership .00 1,063.08 1,150.00 86.92 92.4

100-75-54434 Television 169.98 1,114.88 1,350.00 235.12 82.6

100-75-54435 Postage 85.28 809.01 500.00 (                   309.01) 161.8

100-75-54436 Professional Services 688.38 7,831.87 9,500.00 1,668.13 82.4

100-75-54439 Insurance 9,936.49 69,309.12 133,000.00 63,690.88 52.1

100-75-54505 Unleaded Gas/Diesel 635.68 2,052.54 2,700.00 647.46 76.0

100-75-54526 Vehicle & Equip R & M .00 3.99 1,000.00 996.01 .4

100-75-54620 Maintenance/Support .00 .00 16,723.00 16,723.00 .0

100-75-54901 Miscellaneous Expense 53.82 53.82 .00 (                     53.82) .0

Total JAIL DEPT 124,111.31 726,878.05 1,607,507.00 880,628.95 45.2

FIRE/EMT DEPT

100-80-54125 Salaries & Wages 39,859.97 328,133.12 1,029,422.00 701,288.88 31.9

100-80-54130 Overtime 9,108.07 66,314.54 85,500.00 19,185.46 77.6

100-80-54140 Employee Benefits 19,542.87 155,657.97 391,180.00 235,522.03 39.8

100-80-54210 Electricity 809.28 6,893.18 14,000.00 7,106.82 49.2

100-80-54215 Heating Fuel 4,649.93 47,853.70 71,500.00 23,646.30 66.9

100-80-54220 Building Maintenance .00 3,619.03 5,000.00 1,380.97 72.4

100-80-54301 Clothing 1,453.20 3,994.58 25,000.00 21,005.42 16.0

100-80-54315 Office Supplies 84.23 2,971.15 4,891.38 1,920.23 60.7

100-80-54323 Fire prevention/hydant maint. .00 .00 7,500.00 7,500.00 .0

100-80-54324 Ambulance Supplies&Equip. 248.43 595.94 1,500.00 904.06 39.7

100-80-54325 Office Leased Equipment 320.00 2,560.00 3,840.00 1,280.00 66.7

100-80-54327 Small Tools 142.98 142.98 1,500.00 1,357.02 9.5

100-80-54407 Fire/EMT Rehabilitation 108.98 612.37 1,000.00 387.63 61.2

100-80-54410 Telephone/Fax 196.94 1,528.17 3,000.00 1,471.83 50.9

100-80-54415 Travel/Lodging .00 .00 9,768.62 9,768.62 .0

100-80-54425 Training .00 157.00 15,000.00 14,843.00 1.1

100-80-54430 Dues & Membership 100.00 166.50 500.00 333.50 33.3

100-80-54435 Postage .00 36.66 500.00 463.34 7.3

100-80-54436 Professional Services 188.59 2,864.43 6,000.00 3,135.57 47.7

100-80-54439 Insurance 1,237.38 8,737.08 16,500.00 7,762.92 53.0

100-80-54505 Unleaded Gas/Diesel 3,343.37 10,282.92 12,000.00 1,717.08 85.7

100-80-54526 Vehicle R & M 278.25 699.24 22,000.00 21,300.76 3.2

100-80-54530 Equipment R & M 198.88 4,571.70 10,000.00 5,428.30 45.7

Total FIRE/EMT DEPT 81,871.35 648,392.26 1,737,102.00 1,088,709.74 37.3

PUBLIC WORKS DEPT

100-90-54125 Salaries & Wages 67,460.80 479,839.96 1,122,991.00 643,151.04 42.7

100-90-54130 Overtime 2,302.04 27,169.98 30,000.00 2,830.02 90.6

100-90-54140 Employee Benefits 27,520.00 215,434.71 426,737.00 211,302.29 50.5
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100-90-54201 Street Lighting 1,369.78 37,640.25 80,000.00 42,359.75 47.1

100-90-54202 Sign Replacement 302.65 302.65 2,500.00 2,197.35 12.1

100-90-54210 Electricity 1,078.89 11,866.04 13,000.00 1,133.96 91.3

100-90-54215 Heating Fuel 585.96 98,510.41 131,200.00 32,689.59 75.1

100-90-54220 Building Maintenance .00 6,506.88 13,000.00 6,493.12 50.1

100-90-54300 Cleaning Supplies 57.16 1,364.26 500.00 (                   864.26) 272.9

100-90-54301 Clothing .00 1,252.52 4,000.00 2,747.48 31.3

100-90-54315 Office Supplies 633.34 4,056.28 3,500.00 (                   556.28) 115.9

100-90-54325 Office Leased Equipment 320.00 2,560.00 2,000.00 (                   560.00) 128.0

100-90-54327 Small Tools .00 1,235.98 4,500.00 3,264.02 27.5

100-90-54410 Telephone/Fax 1,801.55 4,484.85 6,000.00 1,515.15 74.8

100-90-54415 Travel/Lodging .00 .00 5,000.00 5,000.00 .0

100-90-54425 Training .00 644.00 8,500.00 7,856.00 7.6

100-90-54430 Dues & Memberships .00 .00 2,000.00 2,000.00 .0

100-90-54435 Postage .00 .00 500.00 500.00 .0

100-90-54436 Professional Services 2,573.25 3,782.35 30,000.00 26,217.65 12.6

100-90-54439 Insurance 2,099.79 14,599.29 28,000.00 13,400.71 52.1

100-90-54505 Unleaded Gas/Diesel (                7,991.16) 75,709.70 130,000.00 54,290.30 58.2

100-90-54525 Emergency Disaster Relief .00 1,332,787.97 .00 (         1,332,787.97) .0

100-90-54526 Light Vehicle R & M 130.42 4,178.17 22,500.00 18,321.83 18.6

100-90-54527 Snow Removal .00 46,590.00 40,000.00 (                6,590.00) 116.5

100-90-54528 Gravel Purchases .00 .00 50,000.00 50,000.00 .0

100-90-54529 Paved Road Maintenance 157.03 1,465.87 50,000.00 48,534.13 2.9

100-90-54530 Heavy Equipment R & M 1,358.83 49,835.56 85,000.00 35,164.44 58.6

Total PUBLIC WORKS DEPT 101,760.33 2,421,817.68 2,291,428.00 (            130,389.68) 105.7

SMALL BOAT HARBOR

100-94-54125 Salaries & Wages 5,400.00 6,104.00 100,000.00 93,896.00 6.1

100-94-54130 Overtime .00 .00 500.00 500.00 .0

100-94-54140 Benefits 366.61 429.14 40,000.00 39,570.86 1.1

100-94-54210 Electricity 102.78 4,003.83 13,500.00 9,496.17 29.7

100-94-54225 R&R Docks Annually 7,671.21 10,247.92 6,500.00 (                3,747.92) 157.7

100-94-54315 Office Supplies & Equipment .00 110.38 1,000.00 889.62 11.0

100-94-54439 Insurance 2,099.79 14,599.29 28,000.00 13,400.71 52.1

Total SMALL BOAT HARBOR 15,640.39 35,494.56 189,500.00 154,005.44 18.7

PARKS & REC.

100-95-54125 Salaries & Wages 18,093.18 113,104.54 296,515.00 183,410.46 38.1

100-95-54130 Overtime 25.88 25.88 1,000.00 974.12 2.6

100-95-54140 Employee Benefits 6,444.89 40,625.67 112,676.00 72,050.33 36.1

100-95-54210 Electricity 970.46 8,834.97 20,000.00 11,165.03 44.2

100-95-54215 Heating Fuel .00 7,157.28 15,000.00 7,842.72 47.7

100-95-54220 Building & Equipment Maint. .00 4,323.10 20,000.00 15,676.90 21.6

100-95-54300 Cleaning Supplies .00 352.28 2,500.00 2,147.72 14.1

100-95-54306 Food 10.69 996.40 2,000.00 1,003.60 49.8

100-95-54308 Playground & Park Maintenance 1,695.98 1,782.96 5,000.00 3,217.04 35.7

100-95-54315 Office Supplies & Equipment .00 2,729.38 3,000.00 270.62 91.0

100-95-54410 Telephone/Fax 286.40 2,199.73 3,000.00 800.27 73.3

100-95-54415 Travel/Per Diem .00 .00 1,000.00 1,000.00 .0

100-95-54425 Training .00 .00 1,000.00 1,000.00 .0

100-95-54436 Professional Services 55.00 330.00 2,500.00 2,170.00 13.2

100-95-54439 Insurance 750.00 4,640.18 9,000.00 4,359.82 51.6
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100-95-54505 Gas/Deisel 635.68 2,301.59 2,700.00 398.41 85.2

100-95-54526 Light Vehicle Maintenance .00 192.65 3,000.00 2,807.35 6.4

100-95-54530 Program Equip. & Equip. Repair 89.71 236.58 1,000.00 763.42 23.7

100-95-54907 Community Events 169.00 3,009.52 4,000.00 990.48 75.2

Total PARKS & REC. 29,226.87 192,842.71 504,891.00 312,048.29 38.2

Other Agency Contributions

100-96-54905 Kotzebue Broadcasting, Inc .00 .00 2,500.00 2,500.00 .0

100-96-54907 July 4th Celebration Comm. 300.00 6,136.14 4,500.00 (                1,636.14) 136.4

100-96-54908 Miscellaneous Comm. Support .00 619.12 2,500.00 1,880.88 24.8

100-96-54909 Kotzebue/Middle High School .00 .00 40,000.00 40,000.00 .0

100-96-54911 City of Kotz Scholarship Fund (                   333.00) 7,167.00 20,000.00 12,833.00 35.8

Total Other Agency Contributions (                     33.00) 13,922.26 69,500.00 55,577.74 20.0

NON-DEPT. EXPENSE

100-98-54407 Employee Morale & Health 161.00 1,127.00 10,000.00 8,873.00 11.3

Total NON-DEPT. EXPENSE 161.00 1,127.00 10,000.00 8,873.00 11.3

Total Fund Expenditures 729,914.40 6,274,074.73 11,171,027.00 4,896,952.27 56.2

Net Revenue Over Expenditures 7,040.41 (         1,661,071.59) (         1,164,335.00) 496,736.59 (142.7)
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Water Treatment Plant Const.

467-85-43225 Water Treatment Plant-Const .00 10,424.50 .00 (              10,424.50) .0

Total Water Treatment Plant Const. .00 10,424.50 .00 (              10,424.50) .0

Total Fund Revenue .00 10,424.50 .00 (              10,424.50) .0

Net Revenue Over Expenditures .00 10,424.50 .00 (              10,424.50) .0
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Expense - Admin CP

469-10-54600 Capital Purchase - Veh & Equip .00 24,425.00 .00 (              24,425.00) .0

469-10-54601 Capital Purchase - Constr. .00 74,549.00 .00 (              74,549.00) .0

Total Expense - Admin CP .00 98,974.00 .00 (              98,974.00) .0

Expense - Police CP

469-70-54600 Capital Purchase - Veh & Equip .00 11,460.28 .00 (              11,460.28) .0

Total Expense - Police CP .00 11,460.28 .00 (              11,460.28) .0

Expense - Package Store CP

469-93-54601 Capital Purchase - Constr. 13,774.35 270,371.75 .00 (            270,371.75) .0

Total Expense - Package Store CP 13,774.35 270,371.75 .00 (            270,371.75) .0

Total Fund Expenditures 13,774.35 380,806.03 .00 (            380,806.03) .0

Net Revenue Over Expenditures (              13,774.35) (            380,806.03) .00 380,806.03 .0
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Washateria Denali Comm Fund

472-10-54163 Design Engineering 72,763.40 220,700.36 .00 (            220,700.36) .0

Total Washateria Denali Comm Fund 72,763.40 220,700.36 .00 (            220,700.36) .0

Total Fund Expenditures 72,763.40 220,700.36 .00 (            220,700.36) .0

Net Revenue Over Expenditures (              72,763.40) (            220,700.36) .00 220,700.36 .0
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Grant Revenue

483-00-43215 Grant Revenue - State 36,609.18 36,609.18 .00 (              36,609.18) .0

Total Grant Revenue 36,609.18 36,609.18 .00 (              36,609.18) .0

Total Fund Revenue 36,609.18 36,609.18 .00 (              36,609.18) .0
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Expense-Swan Lake

483-50-54303 Construction .00 36,128.00 .00 (              36,128.00) .0

Total Expense-Swan Lake .00 36,128.00 .00 (              36,128.00) .0

Total Fund Expenditures .00 36,128.00 .00 (              36,128.00) .0

Net Revenue Over Expenditures 36,609.18 481.18 .00 (                   481.18) .0
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Source 00

487-00-43215 Grant Revenue - State .00 2,875.33 .00 (                2,875.33) .0

Total Source 00 .00 2,875.33 .00 (                2,875.33) .0

Total Fund Revenue .00 2,875.33 .00 (                2,875.33) .0
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487-00-54436 Professional Services .00 2,875.33 .00 (                2,875.33) .0

Total Department 00 .00 2,875.33 .00 (                2,875.33) .0

Total Fund Expenditures .00 2,875.33 .00 (                2,875.33) .0

Net Revenue Over Expenditures .00 .00 .00 .00 .0
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Source 00

490-00-43220 Grant Revenue - Local .00 402,500.00 .00 (            402,500.00) .0

Total Source 00 .00 402,500.00 .00 (            402,500.00) .0

Total Fund Revenue .00 402,500.00 .00 (            402,500.00) .0

55

Section X, Item a)



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

VIF

Period Actual YTD Actual Budget Unexpended Pcnt

490-00-54615 Equipment .00 39,066.01 .00 (              39,066.01) .0

Total Department 00 .00 39,066.01 .00 (              39,066.01) .0

Total Fund Expenditures .00 39,066.01 .00 (              39,066.01) .0

Net Revenue Over Expenditures .00 363,433.99 .00 (            363,433.99) .0
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491-00-43220 Grant Revenue - Local .00 3,298.29 .00 (                3,298.29) .0

Total Source 00 .00 3,298.29 .00 (                3,298.29) .0

Total Fund Revenue .00 3,298.29 .00 (                3,298.29) .0
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491-00-54303 CONSTRUCTION 4,002.30 9,576.23 .00 (                9,576.23) .0

Total Department 00 4,002.30 9,576.23 .00 (                9,576.23) .0

Total Fund Expenditures 4,002.30 9,576.23 .00 (                9,576.23) .0

Net Revenue Over Expenditures (                4,002.30) (                6,277.94) .00 6,277.94 .0
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Cape Blossom Road

Period Actual YTD Actual Budget Unexpended Pcnt

492-00-54163 Design Engineering 9,795.71 9,795.71 .00 (                9,795.71) .0

Total Department 00 9,795.71 9,795.71 .00 (                9,795.71) .0

Total Fund Expenditures 9,795.71 9,795.71 .00 (                9,795.71) .0

Net Revenue Over Expenditures (                9,795.71) (                9,795.71) .00 9,795.71 .0
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MUS REVENUE

601-40-43524 OTZ Native Village-Roads .00 50,000.00 .00 (              50,000.00) .0

601-40-43915 MUS Penalties & Interest 2,446.91 17,573.96 20,000.00 2,426.04 87.9

601-40-43927 Service Equipment Sales .00 1,609.08 500.00 (                1,109.08) 321.8

601-40-43928 Hydro Flush Service 1,427.00 15,315.00 10,000.00 (                5,315.00) 153.2

601-40-43930 Water Sales-Residential 292.88 228,811.80 700,000.00 471,188.20 32.7

601-40-43931 Water Sales-Commercial 333.04 645,258.63 1,150,000.00 504,741.37 56.1

601-40-43932 Water Delivery 765.65 6,234.15 10,000.00 3,765.85 62.3

601-40-43940 Sewer Sales-Commercial 61,339.69 415,672.99 500,000.00 84,327.01 83.1

601-40-43941 Sewer Sales-Residential 18,364.74 102,380.34 290,000.00 187,619.66 35.3

601-40-43950 Water Connection Fees .00 .00 2,000.00 2,000.00 .0

601-40-43951 Sewer Connection Fees .00 .00 500.00 500.00 .0

601-40-43952 Water Re/Dis/ connect 321.00 4,639.00 4,000.00 (                   639.00) 116.0

601-40-43953 Sewer Re/Dis Connect .00 .00 500.00 500.00 .0

601-40-43985 Miscellaneous .00 14,263.50 2,500.00 (              11,763.50) 570.5

601-40-44107 State of AK PERS Relief .00 .00 27,035.00 27,035.00 .0

Total MUS REVENUE 85,290.91 1,501,758.45 2,717,035.00 1,215,276.55 55.3

Total Fund Revenue 85,290.91 1,501,758.45 2,717,035.00 1,215,276.55 55.3
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Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

ENTERPRISE ACCOUNTS

Period Actual YTD Actual Budget Unexpended Pcnt

Water & Sewer Expenses

601-10-54400 Service Charges 2,528.16 16,200.03 17,500.00 1,299.97 92.6

601-10-54434 3rd Party Collection Fees .00 .00 500.00 500.00 .0

601-10-54435 Postage 314.21 2,105.51 3,000.00 894.49 70.2

601-10-54460 Gen. Fund Admin. Overhead .00 71,500.00 285,000.00 213,500.00 25.1

601-10-54700 Transfer Out .00 .00 1,907,640.00 1,907,640.00 .0

Total Water & Sewer Expenses 2,842.37 89,805.54 2,213,640.00 2,123,834.46 4.1

Water Expenses

601-20-54125 Salaries & Wages 22,232.95 128,824.91 300,000.00 171,175.09 42.9

601-20-54130 Overtime 5,191.04 38,010.94 27,000.00 (              11,010.94) 140.8

601-20-54140 Employee Benefits 9,276.00 56,710.54 114,000.00 57,289.46 49.8

601-20-54210 Electricity 9,473.66 102,549.70 160,000.00 57,450.30 64.1

601-20-54215 Heating Fuel 3,034.41 97,625.87 100,000.00 2,374.13 97.6

601-20-54216 KEA Waste Heat .00 12,735.79 100,000.00 87,264.21 12.7

601-20-54220 Building Maintenance .00 281.69 5,000.00 4,718.31 5.6

601-20-54301 Clothing/Safety Equipment 27.04 1,088.68 2,000.00 911.32 54.4

601-20-54315 Office Supplies 161.09 2,298.97 1,000.00 (                1,298.97) 229.9

601-20-54327 Small Tools .00 569.91 1,000.00 430.09 57.0

601-20-54331 Chemicals 15,180.00 16,826.38 170,000.00 153,173.62 9.9

601-20-54332 Pipe & Materials 502.38 37,835.24 25,000.00 (              12,835.24) 151.3

601-20-54410 Telephone 2,069.41 7,221.76 5,700.00 (                1,521.76) 126.7

601-20-54415 Travel/Loding .00 261.00 4,000.00 3,739.00 6.5

601-20-54425 Training .00 428.50 8,000.00 7,571.50 5.4

601-20-54430 Dues & Membership .00 75.00 4,000.00 3,925.00 1.9

601-20-54436 Professional Services 214.45 4,977.74 64,000.00 59,022.26 7.8

601-20-54439 Insurance 1,049.90 7,299.62 14,000.00 6,700.38 52.1

601-20-54505 Unleaded Gas/Diesel/Oil 635.68 2,356.47 3,750.00 1,393.53 62.8

601-20-54525 Light Vehicle R & M .00 .00 1,500.00 1,500.00 .0

601-20-54526 Vehicle & Equipment R & M 332.63 528.77 3,000.00 2,471.23 17.6

601-20-54541 Lab Equipment/Testing 4,753.08 15,043.97 20,000.00 4,956.03 75.2

Total Water Expenses 74,133.72 533,551.45 1,132,950.00 599,398.55 47.1

Sewer Expenses

601-30-54125 Salaries & Wages 37,884.00 190,616.61 357,914.00 167,297.39 53.3

601-30-54130 Overtime 7,342.34 44,835.24 61,000.00 16,164.76 73.5

601-30-54140 Employee Benefits 12,818.95 77,635.01 154,998.00 77,362.99 50.1

601-30-54210 Electricity 6,019.58 55,593.79 75,000.00 19,406.21 74.1

601-30-54211 Electricity-Sewage Lagoon 491.39 3,186.29 10,000.00 6,813.71 31.9

601-30-54220 Building Maintenance .00 112.32 30,000.00 29,887.68 .4

601-30-54301 Clothing/Safety Equipment 331.37 4,576.44 5,000.00 423.56 91.5

601-30-54315 Ofc Sup/Equip/Maintenance .00 1,637.95 500.00 (                1,137.95) 327.6

601-30-54316 Operational Supplies .00 116.20 3,000.00 2,883.80 3.9

601-30-54327 Small Tools 294.22 5,692.30 4,000.00 (                1,692.30) 142.3

601-30-54331 Chemicals .00 2,740.98 80,000.00 77,259.02 3.4

601-30-54332 Pipe & Materials 341.04 29,304.76 60,000.00 30,695.24 48.8

601-30-54415 Travel/Loding .00 .00 3,500.00 3,500.00 .0

601-30-54425 Training .00 .00 8,500.00 8,500.00 .0

601-30-54436 Professional Services 21,893.00 22,426.58 35,000.00 12,573.42 64.1

601-30-54439 Insurance 449.96 2,949.86 6,000.00 3,050.14 49.2
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Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

ENTERPRISE ACCOUNTS

Period Actual YTD Actual Budget Unexpended Pcnt

601-30-54505 Unleaded Gas/Diesel/Oil 8,454.70 25,886.93 35,100.00 9,213.07 73.8

601-30-54525 Light Vehicle R & M 70.18 1,092.50 2,000.00 907.50 54.6

601-30-54526 Vehicle & Equipment R & M 2,167.34 5,008.58 22,500.00 17,491.42 22.3

601-30-54600 Capital Purchases - Pumps .00 24,788.69 .00 (              24,788.69) .0

601-30-54901 Miscellaneous 43.99 43.99 .00 (                     43.99) .0

Total Sewer Expenses 98,602.06 498,245.02 954,012.00 455,766.98 52.2

Total Fund Expenditures 175,578.15 1,121,602.01 4,300,602.00 3,178,999.99 26.1

Net Revenue Over Expenditures (              90,287.24) 380,156.44 (         1,583,567.00) (         1,963,723.44) 24.0
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Kotzebue City

Revenues with Comparison to Budget

For the 7 Months Ending July 31, 2024

REFUSE DEPARTMENT

Period Actual YTD Actual Budget Unexpended Pcnt

REFUSE ENTERPRISE FUND

602-40-43915 Penalties & Interest .00 .00 5,000.00 5,000.00 .0

602-40-43923 Baler Drop Off Charges 5,797.04 20,105.15 23,000.00 2,894.85 87.4

602-40-43924 Residential Refuse Collec 31,397.01 222,526.70 335,000.00 112,473.30 66.4

602-40-43925 Commercial Refuse Collect 52,521.61 364,129.01 640,000.00 275,870.99 56.9

602-40-43926 Refuse Equipment Sales .00 .00 2,000.00 2,000.00 .0

602-40-43927 Residential Refuse Cart 50.00 1,189.48 1,750.00 560.52 68.0

602-40-43928 Commercial Dumpster Rental 3,445.11 21,968.04 40,000.00 18,031.96 54.9

602-40-44107 State of AK PERS Relief .00 .00 28,496.00 28,496.00 .0

602-40-49987 Miscellaneous Income 379.50 6,562.50 5,000.00 (                1,562.50) 131.3

Total REFUSE ENTERPRISE FUND 93,590.27 636,480.88 1,080,246.00 443,765.12 58.9

Total Fund Revenue 93,590.27 636,480.88 1,080,246.00 443,765.12 58.9
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Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

REFUSE DEPARTMENT

Period Actual YTD Actual Budget Unexpended Pcnt

REFUSE ENTERPRISE FUND

602-40-54125 Salaries & Wages 32,788.41 232,533.64 579,620.00 347,086.36 40.1

602-40-54130 Overtime 1,004.49 12,209.78 10,000.00 (                2,209.78) 122.1

602-40-54140 Employee Benefits 15,244.83 105,675.23 220,256.00 114,580.77 48.0

602-40-54210 Electricity 1,810.80 14,323.18 25,000.00 10,676.82 57.3

602-40-54215 Heating Fuel 928.26 52,085.42 60,000.00 7,914.58 86.8

602-40-54220 Building Maintenance .00 417.11 5,500.00 5,082.89 7.6

602-40-54300 Operational Supplies 22,448.00 40,587.75 90,000.00 49,412.25 45.1

602-40-54301 Clothing/Safety Equipment 428.05 2,238.74 3,000.00 761.26 74.6

602-40-54307 Spring Cleanup .00 9,450.44 7,000.00 (                2,450.44) 135.0

602-40-54315 Office Supplies 186.50 1,730.70 600.00 (                1,130.70) 288.5

602-40-54327 Small Tools .00 .00 1,000.00 1,000.00 .0

602-40-54410 Telephone 571.17 1,649.49 2,500.00 850.51 66.0

602-40-54415 Travel/Lodging .00 .00 3,000.00 3,000.00 .0

602-40-54425 Training .00 .00 7,000.00 7,000.00 .0

602-40-54436 Professional Services 845.74 10,207.61 30,000.00 19,792.39 34.0

602-40-54439 Insurance 6,749.34 46,747.75 90,000.00 43,252.25 51.9

602-40-54448 Bad Debt Expense .00 .00 5,000.00 5,000.00 .0

602-40-54449 Closure & Post Closure .00 .00 1,800.00 1,800.00 .0

602-40-54450 Refuse Operating Permit .00 4,000.00 4,000.00 .00 100.0

602-40-54505 Unleaded Gas/Diesel/Oil 9,821.52 28,905.89 47,250.00 18,344.11 61.2

602-40-54525 Light Vehicle R & M 78.85 2,201.48 1,500.00 (                   701.48) 146.8

602-40-54526 Vehicle & Equipment R & M 479.74 8,229.37 25,000.00 16,770.63 32.9

602-40-54527 Gen. Fund Admin. Overhead .00 27,500.00 110,000.00 82,500.00 25.0

Total REFUSE ENTERPRISE FUND 93,385.70 600,693.58 1,329,026.00 728,332.42 45.2

Total Fund Expenditures 93,385.70 600,693.58 1,329,026.00 728,332.42 45.2

Net Revenue Over Expenditures 204.57 35,787.30 (            248,780.00) (            284,567.30) 14.4
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Kotzebue City

Revenues with Comparison to Budget

For the 7 Months Ending July 31, 2024

ARCTIC SPIRITS

Period Actual YTD Actual Budget Unexpended Pcnt

ARCTIC SPIRITS REVENUE

603-00-43405 Retail Sales 274,428.73 1,712,900.80 2,972,500.00 1,259,599.20 57.6

603-00-43407 Retail Sales - Tobacco 6,548.08 38,943.08 61,200.00 22,256.92 63.6

603-00-43408 Retail Sales - Miscellaneous 1,348.17 7,477.71 10,200.00 2,722.29 73.3

603-00-43410 Distribution Point Fees 160.00 1,080.00 1,500.00 420.00 72.0

603-00-43425 Permitting Fees 7,345.00 43,520.00 55,000.00 11,480.00 79.1

603-00-44107 State of AK PERS Relief .00 .00 15,697.00 15,697.00 .0

Total ARCTIC SPIRITS REVENUE 289,829.98 1,803,921.59 3,116,097.00 1,312,175.41 57.9

Total Fund Revenue 289,829.98 1,803,921.59 3,116,097.00 1,312,175.41 57.9
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Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

ARCTIC SPIRITS

Period Actual YTD Actual Budget Unexpended Pcnt

ARCTIC SPIRITS EXPENSES

603-10-54110 LBCB Stipend 300.00 900.00 5,500.00 4,600.00 16.4

603-10-54125 Salaries & Wages 17,758.56 118,780.08 276,585.00 157,804.92 43.0

603-10-54130 Overtime 180.00 818.20 3,000.00 2,181.80 27.3

603-10-54140 Employee Benefits 3,570.14 27,821.08 108,502.00 80,680.92 25.6

603-10-54210 Electricity 450.27 3,286.25 6,000.00 2,713.75 54.8

603-10-54215 Heating Fuel 536.03 22,710.97 30,000.00 7,289.03 75.7

603-10-54220 Building Maintenance .00 3,159.33 2,000.00 (                1,159.33) 158.0

603-10-54300 Cleaning Supplies .00 189.42 500.00 310.58 37.9

603-10-54315 Office Supplies & Equip 701.99 8,258.35 5,000.00 (                3,258.35) 165.2

603-10-54320 Product Acquisition 787.41 3,527.74 1,279,000.00 1,275,472.26 .3

603-10-54321 Cash Overs/Shorts - Pkg Store (                     48.64) 128.23 500.00 371.77 25.7

603-10-54400 Service Charges 4,863.93 32,360.72 37,500.00 5,139.28 86.3

603-10-54410 Telephone/Fax 130.69 897.98 2,000.00 1,102.02 44.9

603-10-54415 Travel/Lodging/Per Diem .00 .00 2,000.00 2,000.00 .0

603-10-54425 Training 100.00 150.00 1,000.00 850.00 15.0

603-10-54433 Postage .00 .00 50.00 50.00 .0

603-10-54434 Freight Charges 34,724.43 239,628.17 475,000.00 235,371.83 50.5

603-10-54436 Professional Services .00 .00 400.00 400.00 .0

603-10-54438 Legal Fees 497.70 2,931.80 10,000.00 7,068.20 29.3

603-10-54439 Insurance 4,724.54 32,848.44 63,000.00 30,151.56 52.1

603-10-54450 Permits .00 46.50 500.00 453.50 9.3

603-10-54505 Gas/Diesel 635.68 2,052.54 2,700.00 647.46 76.0

603-10-54526 Light Vehicle R & M .00 .00 2,000.00 2,000.00 .0

603-10-54527 Gen. Fund Admin. Overhead .00 38,500.00 155,000.00 116,500.00 24.8

603-10-54530 Equipment Maint. .00 1,181.00 1,500.00 319.00 78.7

603-10-54620 Maintenance/Support Agrmt .00 .00 500.00 500.00 .0

603-10-54625 Computer Equipment .00 2,126.35 1,500.00 (                   626.35) 141.8

603-10-54702 Transfer to G.F.-Comm Support .00 .00 1,137,672.00 1,137,672.00 .0

Total ARCTIC SPIRITS EXPENSES 69,912.73 542,303.15 3,608,909.00 3,066,605.85 15.0

Total Fund Expenditures 69,912.73 542,303.15 3,608,909.00 3,066,605.85 15.0

Net Revenue Over Expenditures 219,917.25 1,261,618.44 (            492,812.00) (         1,754,430.44) 256.0
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Public Works Department Report 

August/September 2024 

Russell Ferguson/Lorraine Hunnicutt 

 

Water Treatment Plant – we would like to welcome Kelly Thomas as a new operator. 

The plant is running much smoother now as evidenced by Matts overtime now being 

about 5 hours/week as opposed to 20 hours or more with multiple callouts throughout 

the night. He is happy to be getting plenty of sleep again. The long term and short-term 

fixes with the design engineers and construction firm are in negotiations.   

Building Maintenance – we would like to welcome back Robert Schaeffer, Maintenance 

Worker.  For a complete record of the work orders – on Public Works Assistant Directors 

computer.  Reports are from July 26, 2024, through September 11, 2024.  There were 

18 work orders generated four (4) – Arctic Spirits; two (2) – Jail; five (5) – City Hall; two 

(2) – Water Plant; one (1) – KPD; two (2) - Fire Hall; two (2) – miscellaneous diesel 

pump & McClintock Connex.   

Streets Department – Dock removal will be October 1, 2024.  Removed a culvert by 

Josie Howarth’s and will remove a culvert by Clay Beck’s.  Installed a culvert by Iglut 

Apartments and the NWAB provided a couple loads of gravel for this.  Installed a culvert 

by Paul Hansen’s and will install a culvert by Crowley shop out to the sound.  There 

were sixteen work orders generated for the streets department.   

Shop Department – there were twenty-eight (28) work orders five (6) KPD; five (5) KFD; 

ten (10) heavy equipment; four (4) light vehicles; two (2) equipment and one to weld a 

pipe for the water wagon.   

Line Maintenance – there were thirty-one (31) work orders generated of which sixteen 

were billable $4,830.  

Refuse Department – we would like to welcome Keith Foster, Refuse Helper.  Refuse 

Department has been busy hauling bales to the landfill.  We are having trouble with the 

Baler Machine and had people from Blankenship here to evaluate its condition and 

recommend the needed repairs, they determined it to have severe structural issues 

hindering the proper baling operation. Jim Beasleys team is doing a great job limping it 

along until the repairs are made. We are anticipating this quote by the end of this week 

or early next week. We had some people come up to help with the flooring that needs to 

be repaired in front of the baler this will include slab jacking, concrete resurfacing, and 

baler chute repair that has been needed for over 10 years and we take a hit on every 

year during our annual inspection. We are also waiting on a firm quote for this.  
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To: City Manager Tessa Baldwin                                                                              Date: 08/15/2024 

Re: Kotzebue Police and Jail Activity Report 

 

         Since the Kotzebue Police Department’s last activity report, the police department has responded to 767 

calls for service (July 2024), an 18% increase from the month of June. Calls of note for the month of July were 

31 Assaults, 13 Domestic Violence Reports, 40 Intoxicated Person Reports, 1 Sexual Assault (Child), 3 Sexual 

Assaults (Adult). For a complete list of calls for service see the attached report. Calls for service occurred most 

frequently in June on Wednesdays between the hours of 15:00 to 16:00.  

 

The Kotzebue Regional Jail processed 76 prisoners during the month of July, a 68% increase from June.  

 

Community Policing: 

• KPD officers had 261 public relations, safety, and assistance contacts with the citizens and business 

owners of Kotzebue.  

• KPD officers conducted 66 security checks of businesses, or other locations within the city.  

 

Staff Development and Training: 

• Officer Stamper has begun her field training program and is progressing well.  

• 911 Dispatcher Shawata Blackman has completed her FTO and is on her own now. 

• 911 Dispatcher Hykeyla Dunn has completed her FTO and is on her own. 

 

Community Service Officers: 

• The Community Service Officers responded to 39 calls for service regarding animal complaints, a 

7% decrease from June. 

• The CSOs impounded 6 dogs. 

• 4 animals were adopted or rescued. (13 since beginning of the year) 

• 3 animals were euthanized in June. (14 since the beginning of the year) 

 

 

Roger Rouse / Chief of Police 

City of Kotzebue, Alaska 

Police Department 
258B Third Avenue Box 550 Kotzebue, AK 99752-0550 

Office: 907-442-3539    Fax: 907-442-3357 

Roger Rouse, Chief of Police  
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To: City Manager Tessa Baldwin                                                                              Date: 08/15/2024 

Re: Kotzebue Police and Jail Activity Report 

 

         Since the Kotzebue Police Department’s last activity report, the police department has responded to 767 

calls for service (July 2024), an 18% increase from the month of June. Calls of note for the month of July were 

31 Assaults, 13 Domestic Violence Reports, 40 Intoxicated Person Reports, 1 Sexual Assault (Child), 3 Sexual 

Assaults (Adult). For a complete list of calls for service see the attached report. Calls for service occurred most 

frequently in June on Wednesdays between the hours of 15:00 to 16:00.  

 

The Kotzebue Regional Jail processed 76 prisoners during the month of July, a 68% increase from June.  

 

Community Policing: 

• KPD officers had 261 public relations, safety, and assistance contacts with the citizens and business 

owners of Kotzebue.  

• KPD officers conducted 66 security checks of businesses, or other locations within the city.  

 

Staff Development and Training: 

• Officer Stamper has begun her field training program and is progressing well.  

• 911 Dispatcher Shawata Blackman has completed her FTO and is on her own now. 

• 911 Dispatcher Hykeyla Dunn has completed her FTO and is on her own. 

 

Community Service Officers: 

• The Community Service Officers responded to 39 calls for service regarding animal complaints, a 

7% decrease from June. 

• The CSOs impounded 6 dogs. 

• 4 animals were adopted or rescued. (13 since beginning of the year) 

• 3 animals were euthanized in June. (14 since the beginning of the year) 

 

 

Roger Rouse / Chief of Police 

City of Kotzebue, Alaska 

Police Department 
258B Third Avenue Box 550 Kotzebue, AK 99752-0550 

Office: 907-442-3539    Fax: 907-442-3357 

Roger Rouse, Chief of Police  
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KOTZEBUE FIRE DEPARTMENT SUMMARY 
“Treat it. Fight it. Make it Better.” 

 
 
                                                                                               

August 2024 
 

The Fire Department responded to  

88 
calls for service this month; and 

 

864 
for the yearly total. 

 

• Shift training and staff wide trainings – Each week the three shifts focus on EMS 

and fire training. 

• Job Opening - We are advertising a full-time permanent first responder position.  

• EMS negotiations – Kotzebue Fire Department is currently in negotiations for 

Emergency medical services.  

• Recognition of life saving efforts – LT. Madison, EMT Rosales, EMT Smith, EMT 

Carlson, ETT Foster, and Acting Fire chief responded for a cardiac arrest. With join 

effort from the Fire department personnel and the Emergency Department staff, 

we achieved ROSC, return of spontaneous circulation.  
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KOTZEBUE FIRE DEPARTMENT SUMMARY 
“Treat it. Fight it. Make it Better.” 

 
 

August 2024 
 

EMS Calls    

 Aug 2024 2024 Total 2023 Total 2022 Total 

Total EMS Calls  76 781 1302 1343 

Medevac Patient Transport 43 351 551 608 

911 Response/Transport 28 318 548 575 

Police Matter/Assist 0 3 0 5 

Agency Mutual Aid 0 0 3 0 

Non-Emergency Transport 0 31 43 49 

Call Cancelled/No Patient Contact 4 20 35 52 

Refusals 1 16 34 22 

Human Remains Transport 0 40 58 29 

False Call 0 0 0 1 

EMS Rescue/Other Standby 0 2 4 2 

Fire Calls   

 Aug 2024 2024 Total 2023 Total 2022 Total 

Total Fire Calls  12 83 164 141 

False Fire Alarm 6 39 56 56 

Lockout/Public Assist 3 29 81 48 

HazMat Incident 2 3 1 3 

Rescue Operation 0 0 0 1 

Building Fire 0 1 5 3 

Vehicle Fire 0 1 1 5 

Brush/Wildland Fire 0 0 1 2 

Trash/Dumpster Fire 0 2 1 1 

Investigation for Signs of Fire 1 2 11 7 

Investigate for Hazardous Materials/HazMat 0 6 7 13 

Unapproved Open Burn/Fire Extinguishment 0 0 0 2 

Mutual Aid/Standby 0 0 0 0 

 

 

MEDEVAC by Community 2024 
  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Ambler 1 3  1  0 0  3  2 1         11 

Buckland 5 4  2  5  7  8  1  4         36 

Deering 0 0 0   2  1  0  0  0         3 

Kiana 0 0  4  1  4  8  4  0         21 

Kivalina 0 2  5  5  3  2  2  0         19 

Kobuk 0 0  1  0  0  1  1  4         7 

Kotzebue 15 1  7  8  6  7  8  7         59 

Noatak 4 5  7  8  3  3  6  5         41 

Noorvik 3 3  6  5  3  2  8  1         31 

Point Hope 3 10  7  0  3  4  11  7         45 

Selawik 3 4  4  4  9  3  8  6         41 

Shungnak 1 3  4  3  4  1  3  5         24 

Outside 1 3  3  0  1  0  2  3         13 

Unavailable                        

Total 36 38 51 41 44 42 56 43 0 0 0 0 351 

 
77

Section X, Item a)



City of Kotzebue - Parks and Recreation  

September 2024 Report  

 

Staff:  Parks and Recreation consists of a Director, Assistant Director, Program Coordinator, and an attendant.  The 

Assistant Director is currently out on maternity leave.  At any given time, we are at 25-75% staffing level. 

Boat Harbor:  Docks will be removed from Swan Lake Boat Harbor on 1 Oct 2024 by the Public Works Department.  

Materials have already been received and a contractor selected to complete the work.  

Youth Center Usage:  The Youth Center has been booked many weekends and occasionally with multiple renters on the 

same day. 

Armory Gym:  The Armory gym is operating under normal operations. 

Toddler Time:  Toddler Time continues Tuesdays and Thursdays from 10:00-11:30 am.   Both Nikaitchuat School and 

individual parents / toddlers participate with about an average of about 20 children each session for Aug/Sep.  

Open Gym {School):  Open Gym time re-opened and continues with high participation.    

Open Gym is currently closed due to school activities conflicting with the Open Gym schedule.  We are currently 

working with the NWABSD to create a “workaround” for the conflict. 
 

Playgrounds:  Repairs of facilities are underway. 
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July 2024 

1 

Arctic Spirits Manager’s Report 
To: Tessa Baldwin – City Manager 

CC:     Donna McConnell, Charlie Santos 

From:  Jamie Lambert, Arctic Spirits Manager 

Date:   July 8, 2024 

Re: Arctic Spirits Manager’s report and monthly recap comparison 

The following is a calendar recap for July 2023 as compared to July 2024.   

 

Total revenue collected in July of 2023 was $328,011.29 compared to $306,766.93 in July of 2024.  

This is a decrease of $21,244.36 or almost 6% less revenue than this time last year. There were 26 sales 

days in July of 2023 and 27 sales days in July of 2024.  

 

In July of 2023 we had 6,142 customers compared to 6,081 in July of 2024. This is a decrease of 61 

customers. The average sale in July of 2023 was $53.40 compared to $50.45 in July of 2024 or an 

average of $2.95 less spent per customer this year compared to last year.  

 

Early July we started having some personnel issues, Charlene Sours, who was hired on as FT Retail 

Sales, did not complete her TAP certification on time. We are currently advertising for that position 

and should have it filled by August 16th before the Temporary Retail Sales position is done for the 

season. I also had some family matters to attend to towards the end of July, which also made the store 

short-handed and there was 1 day we closed early at 7PM, and 1 day we closed during a lunch hour. 

 

Cigarette sales in July of 2023 were $6,459.15 as compared to $6,548.08 in July of 2024. This is an 

increase of $88.93 in tobacco sales compared to this time LY. 

 

The Delivery Site 4 logged transactions. 

The number of 10-day permits issued was 177. 

The number of 30-day permits issued was 12. 

The number of 90-day permits issued was 4.  

The number of 180-day permits issued was 5. 

The number of one-year permits issued was 81.  

 

At least 4 permits were newly suspended or revoked due to background checks, public intoxication 

reports, and COR/judgement paperwork sent from the jail. We received about 57 COR/judgements to 

update in our system. 

 

Inventory for July 2024 will be completed and filed on August 10th due to getting the rest of the barge 

inventory brought in and pushed through our system to ensure accuracy. 

 

Please feel free to contact me if you have any questions, 

Jamie Lambert - Arctic Spirits Store Manager 

(907)442-4000 or (907)412-0747 
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August 2024 

1 

Arctic Spirits Manager’s Report 
To: Tessa Baldwin – City Manager 

CC:      Charlie Santos 

From:  Jamie Lambert, Arctic Spirits Manager 

Date:   September 3, 2024 

Re: Arctic Spirits Manager’s report and monthly recap comparison 

The following is a calendar recap for August 2023 as compared to August 2024.   

 

Total revenue collected in August of 2023 was $311,435.73 compared to $285,458.90 in August of 

2024.  This is a decrease of $25,976.83 or almost 8% less revenue than this time last year. There were 

27 sales days in August of 2023 and 26 sales days in August of 2024. Our summer hours ended August 

20th. 

 

In August of 2023 we had 5,977 customers compared to 5,805 in August of 2024. This is a decrease of 

172 customers. The average sale in August of 2023 was $52.11 compared to $49.17 in August of 2024 

or an average of $2.94 less spent per customer this year compared to last year.  

 

Cigarette sales in August of 2023 were $4842.06 as compared to $7168.14 in August of 2024. This is 

an increase of $2326.08 in tobacco sales compared to this time LY. 

 

The Delivery Site 2 logged transactions. 

The number of 10-day permits issued was 222. 

The number of 30-day permits issued was 19. 

The number of 90-day permits issued was 7.  

The number of 180-day permits issued was 9. 

The number of one-year permits issued was 58.  

 

At least 14 permits were newly suspended or revoked due to background checks, public intoxication 

reports, and COR/judgement paperwork sent from the jail. We received about 41 COR/judgements to 

update within our system. 

 

Inventory for August 2024 has been completed and filed. 

 

Please feel free to contact me if you have any questions, 

Jamie Lambert - Arctic Spirits Store Manager 

(907)442-4000 or (907)412-0747 
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P.O. Box 46 

Kotzebue, Alaska 99752 

City Hall (907) 442-3401 

Police Dept.  (907) 442-3351 

Fire Dept. (907) 442-3404 

Public Works (907) 442-3401 

 

 

Human Resources/Public Relations City Council Report 

 
Welcomed seven new employees across different departments. 

 

Conducted around eleven interviews across multiple departments. 
 

Actively Advertising as of September 12, 2024 
 
JOB TITLE  DEPARTMENT  FULL-TIME/PART-TIME  
911 Dispatcher 
Police Officer  

Police Department 
Police Department  

Regular/Full-time 
Regular/Full-time  

EMS/FIRE: First Responder 
Fire Chief  
Police Chief 
Refuse Landfill Supervisor 

Fire Department  
Fire Department 
Police Department 
Public Works 

Regular/Full-time  
Regular/Full-time  
Regular/Full-time  
Regular/Full-time  

   

 
 
 
Key Accomplishments/Ongoing items:  
 

1. Personnel Management: Processed several resignations and terminations, updated 

job positions, and prepared necessary paperwork for new hires. 

2. Interviews & Hiring: Set up interviews and manage paperwork for new positions and 

transfers. 

3. Compliance & Documentation: Completed required HR documents and followed up 

on pending items with relevant departments. 

4. Community Engagement: Continued to enhance social media presence and 

maintain professional communication. 

5. Training & Development: Assessed onboarding training needs and prepared job 

descriptions for new roles. 
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09/19/24 
 

Planning Director: September RCCM Report 
I. Permits for month of August 

a. Building permits 
i. 2 pending 

ii. 4 issued 
b. Moving permits 

i. 0 pending 
ii. 0 issued 

c. Excavation permits 
i. 0 pending 

ii. 1 issued 
d. Variance Requests 

i. 2 pending 
ii. 0 issued 

e. Tidelands permits 
i. 0 pending 

ii. 0 issued 
II. Hazards Mitigation Plan (HMP) Update  

a. Working on update with DOWL and project team. 
b. Draft HMP completed 
c. Currently gathering feedback DRAFT for final HMP. 
d. Final draft still on track to be completed for adoption by City Council and 

submission Deadline for State of Alaska, and FEMA in October 2024. 
Goal: Update the current City of Kotzebue HMP to aid in the mitigation of new and 
current hazards faced by the City of Kotzebue. 
III. Recreation Center 

a. $1 million has been allocated by Senator Peltola for a new Multipurpose 
Emergency Shelter and Command Center. 

b. EPA Community Wide Assessment Grant for States and Tribes 
(CWAGST) 

i. State is moving forward with application for program and we will 
know if it is approved in Fall 2024. 

c. CAIN Building update 

P.O. Box 46 
Kotzebue, AK 99752 
 
Phone: (907) 442-3401 
Fax: (907) 442-2155 
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i. Project experiencing delays due to architectural engineering firm 
shortages. 

ii. Received proposal from DOWL engineering in partnership with 
EMI for conceptual design and cost estimate. 

Goal: Construct new facility that can act as a recreation center while also fulfilling other 
needs within the community. 
IV. Dangerous Structures and Premises Project 

a. Pursuant to KMC 15.04 Dangerous Structures and Premises, the City of 
Kotzebue has a responsibility to identify and assess potential hazardous 
structures and premises. 

b. Hosted community hall at Youth Center July 24th to introduce the project 
to residents. 

c. Goal: Identify dangerous structures and premises within the community 
that may cause harm and develop mitigation plan. 

V. Land Disposal: Sale of City-Owned Property to NVOK 
a. Sales agreement has been finalized between City and Tribe. 
b. Following items remaining: 

i. Survey and subdivision of the property by Tribe. 
ii. Playground repairs to be done by City. 

Goal: Dispose of City-owned land in a way that will benefit the community and its 
residents. 

 
 

 

83

Section X, Item a)



Ordinance 24-04, New KMC Section 2.12.010 1 

 
CITY OF KOTZEBUE, ALASKA 

ORDINANCE NO. 24-04 
ENTITLED:  “A CODE ORDINANCE DELETING THE PRESENT SECTION 2.12.010, 
APPOINTMENT-TERM [FOR CITY CLERK], OF THE KOTZEBUE MUNICIPAL CODE 
(“KMC”) IN ITS ENTIRETY AND REPLACING IT WITH A NEW SECTION 2.12.010, 
APPOINTMENT-TERM FOR CITY CLERK, OF THE KMC AS SET FOR HEREIN.”  
 
BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF KOTZEBUE, ALASKA:  
 

Section 1. 
 

This is a Code Ordinance pursuant to KMC 1.12.010 
and KMC 1.12.040. 
 

Section 2. 
 

The City Council has determined that the present 
KMC 2.12.010, Appointment-Term [for City Clerk], 
needs to be replaced with a entirely new KMC 
2.12.010 with the same section title. 
 

Section 3. 
 

The City Council believes this new KMC 2.12.010, 
Appointment-Term for City Clerk, will better serve 
the interests of the City Council and the City Clerk.     
 

Section 4. 
 

The present section KMC 2.12.010, Appointment-
Term [for City Clerk], which is repealed and 
replaced by this Ordinance currently reads as 
follows: 
The city clerk shall be appointed by the city manager 
with the approval of the city council and shall serve 
at the pleasure of the city manager and the city 
council. The city clerk shall report directly to the city 
council and city manager. The city clerk may be 
removed from office by the city manager, with 
consent of the city council, upon due process of an 
established grievance procedure. The city council 
shall act as the grievance committee for the purposes 
of permitting the city clerk an opportunity to present 
any potential adverse actions brought before the city 
council. Any grievance procedure shall occur with 
the city council taking action within thirty days to 
permit at least two regularly scheduled meetings to 
present the issues brought about because of a 
grievance procedure.  
(Ord. 03-8 § 3 (part), 2003: Ord. 83-8 (part), 1983: 
Ord. 82-13 (part), 1982). 

84

Section XI, Item a)



Ordinance 24-04, New KMC Section 2.12.010 2 

Section 5. 
 

The new KMC 2.12.010 enacted by this Ordinance 
24-04 shall be entitled and reads as follows: 
 
 2.12.010 Appointment – Term. 
 
The city manager shall submit recommendations to 
the mayor and the city council on candidates for the 
position of city clerk.  The mayor, with the approval 
of the city council, shall appoint a city clerk who 
shall serve at the pleasure of the city council.  
However, the city clerk shall report to and be under 
the direct supervision and control of the city manager 
who shall direct and supervise the day-to-day 
activities of the city clerk.  The city manager will 
provide the city clerk with an annual evaluation after 
consultation with the city council.  The city clerk may 
be removed by the city council at any time, to wit:   
the city clerk serves at-will and at the pleasure of the 
city council.  The city clerk may also be removed by 
the city manager but such a removal shall not 
become effective without the approval of the city 
council. 
(Ord. 24-04, § 5 (part), 2024: Ord. 03-8 § 3 (part), 
2003: Ord. 83-8 (part), 1983: Ord. 82-13 (part), 
1982). 
 

Section 6. 
 

This new section KMC 2.12.010 shall become 
effective immediately upon passage of this Ordinance 
24-04 pursuant to 1.12.030(B). 

 
 
ENACTED  this 19th day of  September, 2024. 
 
 
CITY OF KOTZEBUE 
 
_____________________ 
Saima Chase, Mayor 
 
        [SEAL] 
ATTEST: 
 
_____________________ 
Paeton Schaeffer, City Clerk 
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Ordinance 24-04, New KMC Section 2.12.010 3 

ATTESTATION:  I, Paeton Schaeffer, City Clerk of Kotzebue, hereby attest that the above Code 
Ordinance, No. 24-04 was duly presented to the Kotzebue City Council, duly published and that 
a valid public hearing was held and that it was duly enacted on September 19, 2024. 
 
 
Introduction: September 5, 2024 
Published/Posted: August 30, 2024 
Republished/Reposted:  September 13, 2024 
Public Hearing: September 19, 2024  
Passage: September 19, 2024  
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Ordinance 24-05, Demolition or Removal of House No. 671 1 

 
CITY OF KOTZEBUE, ALASKA 

ORDINANCE NO. 24-05 
ENTITLED: “A NON-CODE ORDINANCE PURSUANT TO KOTZEBUE MUNICIPAL 
CODE (“KMC”) 15.04.100 REQUIRING THE OWNER OF HOUSE NO. 671 LOCATED 
AT LOT 16, BLOCK 6, USS 2645, KOTZEBUE TOWNSITE AT HIS OWN EXPENSE 
TO DEMOLISH OR REMOVE THE STRUCTURE HE OWNS.”  
 
BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF KOTZEBUE, ALASKA:  
 

Section 1. 
 

This is a Non-Code Ordinance pursuant to KMC 
15.04.100 which provides: 
 
15.04.100 Board of adjustment findings—
Ordinance—Compliance. 
The board, after the public hearing, shall adopt an 
ordinance containing its findings. If removal or 
demolition of the structure is provided for and 
ordered, the owner, tenant or person in possession or 
control of the property shall have at least thirty days 
from the date of such public hearing so to do; if 
repairs, alterations or reconstruction is permitted by 
the board, the work may be done within such time 
and under such terms and conditions as the board 
may specify.  
(Prior code § 10.05.060). 
 

Section 2. 
 

The City Council held a public hearing on this matter 
on August 1, 2024 after NOTICE (with attachments) 
was duly given to Dickie Curtis by USPS First Class 
Mail, posting NOTICE (with attachments) on his 
House No. 671 and hand-delivering the NOTICE 
(with attachments) to him personally at his home.  
However, Mr. Curtis did not appear at this public 
hearing.  Nevertheless, the City Council heard from 
City Staff regarding this matter. 
 

Section 3. 
 

The City Council after hearing from City Staff and 
after reviewing the extensive packet of materials 
present to the City Council found the following: 

1. House No. 671 has refused to pay for water, 
sewer and garbage service; 

2. as a result of no water, no sewer service and 
no garbage service, Mr. Curtis chooses to 
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Ordinance 24-05, Demolition or Removal of House No. 671 2 

dispose of his garbage and human waste by 
simply throwing plastic bags full of such out 
his backdoor, where the bags rupture and 
garbage and human waste flowing into 
adjoining properties aggravated by rainfall 
and flooding in the area; 

3. these conditions have gone on for years 
completely and totally unabated by Mr. 
Curtis; 

4. over the past two years, the City has issued 
numerous abatement letters and issued 
numerous citations to Mr. Curtis to no avail, 
he simply ignores all such notices and 
citations and has paid none of the citations; 

5. in the past several years three people have 
died in this home from drug overdoses and/or 
alcohol abuse; 

6. in the past several years the City of Kotzebue 
Fire Department/EMS and Police Department 
have responded over two dozen times for calls 
for service at House No. 671; 

7. as a result of these extensive calls for service, 
the City Departments have found the interior 
of the home to be covered in human waste 
and other unknown substances and full of 
garbage; 

8. the home is heated by burning wood in a 
wood stove that is completely unsafe and 
unsuitable for that use and presents a very real 
and present damage of a fire in the home 
which would totally destroy that structure and 
endanger adjoining properties;  

9. the City of Kotzebue’s Public Works 
Department in the past year has cleaned up 
the exterior of the property and hauled many 
cubic yards of garbage and human waste off 
the property, but to no avail because Mr. 
Curtis simply resumes his disposal habits 
noted above; 

10. the City of Kotzebue has even spread lime on 
his property in an effort to mitigate the human 
waste contamination but to no avail because 
of his continuing disposal habits;  

11. Mr. Curtis has been personally billed for these 
services, but has refused to pay any of the 
bills for such services;  
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Ordinance 24-05, Demolition or Removal of House No. 671 3 

12. the City of Kotzebue with the resources and 
staff available can no longer afford to try to 
mitigate this serious health and safety at 
House No. 671; and, 

13. this situation must be abated by the 
demolition or removal of House No. 671 from 
the property owned by Mr. Curtis as soon as 
possible.      

 
Section 4. 
 

This Non-Code Ordinance will be introduced on 
Thursday, September 5, 2024, at the RCCM on that 
date.  A Public hearing on this Non-Code Ordinance 
will be held on Thursday, September 19, 2024 at the 
RCCM on that date. 
 

Section 5. 
 

If this Ordinance passes on September 19, 2024, Mr. 
Curtis, owner of House No. 671, will be given thirty 
(30) days from that date to demolish or remove the 
structure from his property. If he fails to do so, the 
City of Kotzebue will be forced to take steps to evict 
Mr. Curtis, condemn the property and handle the 
demolition at the owner’s expense. 
  

Section 6. 
 

All fees and costs for dealing with this property to 
date and in the future will be billed to Mr. Curtis and 
collection efforts pursued if he does not pay these 
duly incurred expenses pursuant to KMC 15.04.110. 

 
 
ENACTED this 19th day of  September, 2024. 
 
 
CITY OF KOTZEBUE 
 
_____________________ 
Saima Chase, Mayor 
 
        [SEAL] 
ATTEST: 
 
_____________________ 
Paeton Schaeffer, City Clerk 

 
 
ATTESTATION:  I, Paeton Schaeffer, City Clerk of Kotzebue, hereby attest that the above Code 
Ordinance, No. 24-05 was duly presented to the Kotzebue City Council, duly published and that 
a valid public hearing was held and that it was duly enacted on September 19, 2024. 
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Ordinance 24-05, Demolition or Removal of House No. 671 4 

 
 
Introduction: September 5, 2024 
Published/Posted: August 30, 2024 
Republished/Reposted:  September 13, 2024 
Public Hearing: September 19, 2024  
Passage: September 19, 2024  
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Ordinance 24-06, Adding New KMC Section 3.20.025 to KMC Chapter 3.20, Sales Tax 1 

 
CITY OF KOTZEBUE, ALASKA 

ORDINANCE NO. 24-06 
ENTITLED: “A CODE ORDINANCE ADDING A NEW SECTION TO THE 
KOTZEBUE MUNICIPAL CODE (“KMC”) CONFIRMING AND AUTHORIZING THE 
USE OF ALASKA MUNICIPAL LEAGUE’S (“AML”) SERVICES TO COLLECT, 
REMIT, ENFORCE AND ADMINISTER KMC CHAPTER 3.20, SALES TAX, FOR THE 
CITY OF KOTZEBUE (“CITY”).”  
 
BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF KOTZEBUE, ALASKA:  
 

Section 1. 
 

This is a Code Ordinance pursuant to KMC 1.12.010 
and KMC 1.12.040. 
 

Section 2. 
 

The City of Kotzebue has been a member of AML 
for several decades and in recent years has 
successfully used the Alaska Remote Sellers Sales 
Tax Commission (“ARSSTC”) to collect, remit, 
enforce and administer the City’s 6% sales tax, KMC 
Chapter 3.20 on remote sales.  
 

Section 3. 
 

The City now wishes also to use AML Shared 
Services Sales Tax Collection Service (“STCS”) to 
collect, remit, enforce and administer the City’s 6% 
sales tax on all local sales transactions as set forth in 
Exhibit “A” attached hereto.     
 

Section 4. 
 

To effectuate and codify the City’s ability to use 
these AML services, the following new section 
3.20.025, Use of Third-Party Services, which shall 
read as follows: 
 
3.20.025 Use of Third-Party Services 
 
The city may use the services of the Alaska 
Municipal League (“AML”) Alaska Remote Sellers 
Sales Tax Commission (“ARSSTC”) to collect, 
remit, enforce and administer the City’s 6% sales tax, 
KMC Chapter 3.20 on remote sales and use the AML 
Shared Services Sales Tax Collection Service 
(“STCS”) to collect, remit, enforce and administer 
the City’s 6% sales tax on all local sales transactions.  
(Ord. 24-06, § 4 (part), 2024)  
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Ordinance 24-06, Adding New KMC Section 3.20.025 to KMC Chapter 3.20, Sales Tax 2 

 
Section 5. 
 

This use of these AML services is anticipated to 
increase the collection and remittance of sales taxes 
that are currently due and owing, but remain 
uncollected. 
 

Section 6. 
 

This new section KMC 2.12.010 shall become 
effective immediately upon passage of this Ordinance 
24-04 pursuant to 1.12.030(B). 

 
 
ENACTED this 19th day of September, 2024. 
 
 
CITY OF KOTZEBUE 
 
_____________________ 
Saima Chase, Mayor 
 
        [SEAL] 
ATTEST: 
 
_____________________ 
Paeton Schaeffer, City Clerk 

 
 
ATTESTATION:  I, Paeton Schaeffer, City Clerk of Kotzebue, hereby attest that the above Code 
Ordinance, No. 24-06 was duly presented to the Kotzebue City Council, duly published and that 
a valid public hearing was held and that it was duly enacted on September 19, 2024. 
 
 
Introduction: September 5, 2024 
Published/Posted: August 30, 2024 
Republished/Reposted:  September 13, 2024 
Public Hearing: September 19, 2024  
Passage: September 19, 2024  
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CITY OF KOTZEBUE 

RESOLUTION NO. 24-55 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

KOTZEBUE AUTHORIZING THE APPOINTMENT OF TEMPORARY, 

PART-TIME PERSONNEL FOR THE OCTOBER 1, 2024 MUNICIPAL 

ELECTION 

 

 
 

WHEREAS, the City Council of the City of Kotzebue is the 

governing body for the City; 

 

WHEREAS, the City of Kotzebue holds an annual Municipal Election; 

 

WHEREAS, the City Clerk requests temporary, part-time 

personnel to assist in the election process as 

judges, clerks and counters; 

 

WHEREAS, the City Council waives the requirement to schedule 

or designate the duties of the part-time personnel 

and authorizes the City Clerk to schedule and 

designate the duties as needed; and, 

 

WHEREAS, the City Council authorizes payment of twenty 

dollars ($20.00) per hour, and a provision for lunch 

and dinner, for the election officials. 

 

 

 

 

NOW, THEREFORE, BE IT RESOLVED, that the City Clerk, pursuant to 

Kotzebue Municipal Code § 2.52.040, recommends the appointment of the 

following individuals to serve as Election Officials and Counters for the October 1, 

2024 Municipal Election for the City of Kotzebue: Judith Stein, Esther Davidovics, 

and Susan Georgette. 

 

PASSED AND APPROVED by a duly constituted quorum of the City Council of 

the City of Kotzebue, Alaska, this 19th day of September 2024. 

// 

// 
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Resolution 24-55 

Appointment of Temporary Part-Time Personnel for the October 1, 2024 Municipal Election  

Page 2 of 2 

 

 

CITY OF KOTZEBUE 

 

 

_____________________ 

 Saima Chase, Mayor 

 

 

        [SEAL] 

ATTEST: 

 

 

_____________________ 

Paeton Schaeffer, City Clerk 
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CITY OF KOTZEBUE 
RESOLUTION NO. 24-56 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KOTZEBUE (“CITY”) 
AUTHORIZING THE CITY MANAGER TO EXTEND THE CITY’S CONTRACT 
WITH DOWL FOR ENGINEERING AND CAPITAL PROJECTS MANAGEMENT 
SERVICES THROUGH CALENDAR YEAR 2024 AND DIRECTING THE CITY 
MANAGER TO ISSUE AN RFP IN LATE OCTOBER 2024 FOR ENGINEERING AND 
CAPITAL MANAGEMENT SERVICES FOR CALENDAR YEAR 2025.    
 
 

WHEREAS, DOWL has provided engineering and capital project 
management services to the City for the past several years; 
 

WHEREAS, the City has been pleased with the services provided by DOWL 
and wishes to continue with those services for the remainder of 
calendar year 2024 as set forth in the City Manager’s 
memorandum attached hereto as Exhibit A and incorporated by 
reference herein; 
 

WHEREAS, the City has previously allocated funds for calendar year 2024 to 
cover the extension of the DOWL contract through December 
31, 2024 as stated in the City Manager’s memorandum attached 
hereto as Exhibit A; 
  

WHEREAS, the best practice for soliciting continuing professional services 
of the type provided by DOWL encourage the use of an RFP 
process; and, 
  

WHEREAS, the City will be prepared to issue an appropriate RFP for 
continuing professional services of the type provided by DOWL 
in late October 2024 for such services starting in January 2025. 
 

  
 
 

102

Section XI, Item f)



Resolution No. 24-56 
Extension of DOWL contract through December 31, 2024 and RFP for Similar Services start in January 2025 
Page 2 of 2 
 
 
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Kotzebue, 
authorizes the extension of the current DOWL contract for engineering and capital projects 
management through December 31, 2024 and directs the City Manager to prepare an appropriate  
RFP in late October 2024 for continuing professional services of the type provided by DOWL 
starting January 1, 2025. 
 
PASSED AND APPROVED by a duly constituted quorum of the City Council of the City of 
Kotzebue, Alaska, this 19th day of September 2024. 
 
CITY OF KOTZEBUE 
 
 
_________________________ 
 Saima Chase, Mayor 
 
        [SEAL] 
ATTEST: 
 
_____________________ 
Paeton Schaeffer, City Clerk 
 
 
 
 
Attachment: Exhibit “A” – City Manager’s Memorandum of September 12, 2024 [1 page]  
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Exhibit A to Resolution 24-56 for September 19, 2024 RCCM 
Page 1 of 1 104
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CITY OF KOTZEBUE 
RESOLUTION NO. 24-57 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
KOTZEBUE ACCEPTING AND AUTHORIZING THE CITY MANAGER 
OR HER DESIGNEE TO COMPLETE AND EXECUTE A GRANT 
AGREEMENT WITH THE DENALI COMMISSION FOR THE CAPE 
BLOSSOM ROAD AND CAPE BLOSSOM PORT PROJECTS PHASE II. 

 
 
 

WHEREAS, the City of Kotzebue applied to the Denali 
Commission for funding for the Cape Blossom 
Road and Cape Blossom Port Projects; 

 
WHEREAS,    these Projects are a high priority for the City of Kotzebue; 

 
WHEREAS,   the Denali Commission on August 23, 2024 notified 

the City of Kotzebue of an award of $2,000,000 
for the Cape Blossom Road and Cape Blossom 
Port Projects as set forth in Exhibit A attached 
hereto and incorporated by reference herein; 

 
WHEREAS, the City will need to complete the grant award process, 

inter alia, as set forth in Exhibits B, C and D attached 
hereto; and, 

 
WHEREAS, these Denali Commission funds will be used to 

satisfy a portion of the local match required for 
Phase II of the Cape Blossom Road. 

 
 
 
 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of 
Kotzebue accepts the Denali Commission grant as set forth herein and directs and 
authorizes the City Manager or her designee to complete and execute a Grant 
Agreement for these Denali Commission funds. 
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Resolution 24-57 
Accepting Denali Commission Grant for CBR and CBP Projects  
Page 2 of 2 
 

PASSED AND APPROVED by a duly constituted quorum of the City Council of 
the City of Kotzebue, Alaska, this 19th day of September 2024. 

 
CITY OF KOTZEBUE 
 
 
_____________________ 
 Saima Chase, Mayor 
 
 
        [SEAL] 
ATTEST: 
 
 
_____________________ 
Paeton Schaeffer, City Clerk 
 
Attachments:  Exhibit A – Denali Commission Award Letter [1 page] 
                        Exhibit B – Denali Commission Scope and Budget Form [1 page] 
                        Exhibit C – Denali Commission Financial Assistance Form [2 pages] 
                        Exhibit D – Denali Commission Risk Assessment Form [2 pages] 
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Denali Commission
550 West 7th Ave, Suite 1230

Anchorage, AK  99501

907.271.1414 (P)
888.480.4321(TF)
www.denali.gov

August 23, 2024

Tessa Baldwin
City Manager
City of Kotzebue  
258A Third Avenue  
PO Box 46 
Kotzebue, AK 99752 

*****Delivered via email to tbaldwin@kotzebue.org  *****

RE:  2024 Denali Commission Program Grants FOA DC-WP-24-001

Dear Ms. Baldwin.,

I am pleased to inform you that a selection committee recently evaluated your application for 
2024 Denali Commission Program Grant funds. Your application for the Cape Blossom 
Road and Port Project Phase II was approved for funding in the amount of $2,000,000.  

Please note: this letter does not authorize you to incur costs or otherwise obligate Denali 
Commission funds until your financial assistance award has been fully executed.

Transportation Program Manager Nikki Navio will be in touch soon to assist you in 
identifying any additional information that may be relative to your project and to negotiate 
your financial assistance award.  

Congratulations on your successful application. We at the Denali Commission look forward to 
working closely with you on this important project and offer our best wishes for your success. 
If you have any questions regarding this award, please feel free to contact Nikki at 907-271-
1414. 

Sincerely,

Jocelyn Fenton 
Interim Federal Co-Chair 

cc:  Nikki Navio, Denali Commission Transportation Program Manager
Janet Davis, Denali Commission Grants Officer

Jocelyn FFFFFFeFFFFFF nton

Exhibit A to Resolution 24-57, September 19, 2024 
Page 1 of 1
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AWARDEE Award     

Attachment A - Scope and Budget
Budget and Funding Summary Month Day, Year 

Item/Activity Denali Match Leverage Total 

Personnel & Fringe -$   -$   -$    $  - 

Travel -$   -$   -$    $  - 

Equipment -$   -$   -$    $  - 

Supplies -$   -$   -$    $  - 

Contractors -$   -$   -$    $  - 

Other -$   -$   -$    $  - 

Indirect -$   -$   -$    $  - 

TOTAL -$  -$  -$  -$  

Denali #1 (Lead) #2 (Lead) … continued … continued TOTAL 

-$  -$  -$  -$  -$   

-$  -$  -$  -$  -$   

-$  -$  -$  -$  -$   

-$  -$  -$  -$  -$   

-$  -$  -$  -$  -$   

-$  -$  -$  -$  -$   

-$   -$   -$   -$   -$   

Source Reference Amount

Denali Commission This Action -$   

Applicant Match -$   

#1 Match/Leverage -$   

#2 Match/Leverage -$   

#3 Match/Leverage -$   

#4 Match/Leverage -$   

-$   

Budget - By Category

Budget - By Task

Funding Source

Item/Activity (Must Match Tasks listed in Scope)

TOTAL

1 - TITLE 

4 - TITLE 

3 - TITLE 

2 - TITLE 

Continued ….

….

Basis/Notes

xx rate on xx 

What is this for?

What are they doing? 

Computer, printing,…

Equipment 1, Equipment 2, ….

Trip details

xx rate on xx hours

TOTAL

Notes

Notes on other award numbers, dated funding requests, promised funding, etc

Page #

Ex
hi

bi
t B

 to
 R

es
ol

ut
io

n 
24

-5
7,

 S
ep

te
m

be
r 1

9,
 2

02
4 

R
C

C
M

 
Pa

ge
 1

 o
f 1
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Financial Assistance Award ________ 

Between the Denali Commission  

and  

Applicant 

Attachment A - Scope of Work 

Month Day, Year 

Project Title: 

Period of Performance: 

Applicant: 3-7 Sentences (relevant facts, management, financing, history, etc.) 

Background: 3-7 Sentences 

Problem and Need: 3-7 Sentences 

Purpose: 

1 Sentences (The purpose of this work is to…) 

Tasks (every sentence should include a verb): 

1. Title Dates xx/xx/xxxx– xx/xx/xxxx 

3-7 Sentences, or as much detail as necessary to accurately describe the effort related to this

Task.

2. … continued

Project Overview: (only for complicated projects) 

● Phase 1 (Dates): Tasks, activities, etc,

● … continued

Deliverables: 

1. Deliverable 1 ...................................................................................................... Date 

2. … continued

Budget: 

The Denali Commission is making $xxx,xxx available via this Award. Additional contributions 

provided by: OTHER ($xxx,xxx), OTHER ($xxx,xxx), etx…, for a Total Budget of $xxx,xxx. 

Additional Budget detail is available on page X.  

Delivery Method: 

APPLICANT will oversee all tasks and subcontracts. 

Exhibit C to Resolution 24-57, September 19, 2024 
Page 1 of 2 109

Section XI, Item g)



Applicant NAME Award                Month Day, Year 

Attachment A – Scope and Budget 

 

Page 2 

 

 

Exhibit C to Resolution 24-57, September 19, 2024 
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Denali Commission Pre-Award Risk Assessment Questionnaire:  14 October 2022  Page 1 

Denali Commission 
Pre-Award Risk Assessment Questionnaire 

Recipient:  ___________________________________________________________________________ 

 Formal Partner    Other

Program:  Energy/Bulk Fuel    Village Infrastructure Protection

 Other_________________________________________________________________

This questionnaire is part of a 2 CFR 200 process for evaluating the risks associated with Financial 
Assistance Awards (FAA) issued by the Denali Commission.   The responses will be used in 
conjunction with other information collected by the Commission to make go/no-go decisions on 
individual Awards, and/or to establish risk management measures such as reporting frequency, 
insurance requirements, the need for site visits, etc. for individual Awards.  Formal non-federal 
partners (AEA, ANTHC, AVEC) that receive one or more FAA’s or major FAA Amendments each year 
must complete this questionnaire annually. Other non-federal Recipients must complete this 
questionnaire during the pre-award process for each specific new FAA, or major amendment to an 
existing FAA if deemed appropriate by the responsible Denali Commission Program Manager.   

Yes No n/a 

1. Has your organization operated or managed Federal funds for any
projects within the last three years?

2. Is this a new program, or project type, for your organization?  (managed
less than three years)

3. Are key personnel experienced with the types of projects managed
under the program referenced above, or the specific FAA being proposed?
(worked with the program or on similar projects more than two years)

4. Is the program, or specific FAA, unusually complex?  (funding match
requirements, new technology, remote location, etc.)

5. Will your organization issue any sub-awards or contracts in excess of
$25,000 with funds provided by the Commission for the program
referenced above, or the specific FAA being proposed?

6a. Does your organization have effective internal controls, including 
written procurement policies? 

6b. If your organization is not a state agency, are your procurement 
policies consistent with 2 CFR 200.318 – 326? 

7. Has your organization had a lawsuit(s) filed against it in the past five
years?  If yes, please attach detailed documentation regarding who filed,
reason for filing, and final judgment.
8. Has your organization currently or previously been suspended or
debarred, or have employees on an excluded parties list?
If yes, please attach a detailed explanation.

Exhibit D to Resolution 24-57, September 19, 2024        Page 1 of 2
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Denali Commission Pre-Award Risk Assessment Questionnaire:  13 December 2022  Page 2 

Yes No n/a 

9. Does your organization have a current registration in Sam.gov? Please
provide you UEI and the date your registration expires:
UEI__________________________________ Exp. Date:___________________

10. Does your organization have any current tax liens or judgments against
it? If yes, provide an explanation of how they were addressed.

11a. Does your organization have a financial management system in place 
that can track different awards/accounts, and different types of 
expenditures?  

11b.  If yes, will the system track expenditures by the cost categories 
typical in FAA budgets for the program referenced above, or the budget in 
the specific FAA being proposed? 

12a.  Has your organization had a Single Audit completed for any past, or 
existing federally funded projects? Please provide your TIN:________________ 

12b. If yes, were there any findings? If so, attach a detailed explanation of 
the findings, and management’s response.   

13a. Does your organization have a federally approved indirect cost rate? 

13b. If yes, please list the rate, cognizant federal agency that approved the rate, and date 
the current rate was approved.  Please provide a copy of the approved rate agreement. 

  Rate: __________________     Agency:  _____________________   Date: ___________________ 

Recipient Remarks/Notes: 

Certification 

By signing this document, I certify to the best of my knowledge and belief that this information is 
true, complete, and accurate. I am aware that any false statements or misrepresentation may 
jeopardize my organization’s ability to receive a Denali Commission Financial Assistance Award. 

_____________________________________________________ ___________________________________________ 
Name (print)   Title 

_____________________________________________________ ___________________________________________ 
Authorized Signature  Date 

Denali Commission Use Only 

Program Manager Comments: 

  PM Initial/Date____________________

Exhibit D to Resolution 24-57, September 19, 2024        Page 2 of 2
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CITY OF KOTZEBUE 
RESOLUTION NO. 24-58 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KOTZEBUE (“CITY”) 
ACCEPTING THE NORTHWEST ARCTIC BOROUGH (“NWAB”) VILLAGE 
IMPROVEMENT FUND (“VIF”) GRANT IN THE AMOUNT OF THREE HUNDRED 
AND SEVENTY-FIVE THOUSAND DOLLARS AND NO CENTS ($375,000.00) FOR 
THE PURCHASE OF A BULLDOZER. 
 

WHEREAS, the City Public Works Director identified the need for a 
bulldozer, such as a 2018 Caterpillar D6T LGP VPAT Dozer, as 
set forth in Exhibit A attached hereto and incorporated by 
reference herein; 
 

WHEREAS, the City applied for a NWAB VIF grant to purchase a bulldozer 
such as a 2018 Caterpillar D6T LGP VPAT Dozer, as set forth in 
Exhibit A; 
 

WHEREAS, the NWAB Village Improvement Commission (“VIC”) in its 
Resolution 24-11, dated August 22, 2024, recommended for 
final approval by the NWAB Assembly a VIF grant in the 
amount of $375,000 and the NWAB Assembly in its Resolution 
24-38, dated August27, 2028, approved the VIC 
recommendation. Copies of these two Resolutions are attached 
hereto as Exhibit B;  
  

WHEREAS, this equipment is sorely needed by the City to upgrade its 
depleted, aging equipment inventory; and, 
  

WHEREAS, the City will move forward expeditiously to purchase this much 
needed equipment and thanks the NWAB and VIC for these 
funds. 
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Resolution No. 24-58 
Accepting NWAB VIF Grant for Purchase of a Bulldozer  
Page 2 of 2 
 
 
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Kotzebue, 
accepts the NWAB VIF grant as set out herein. 
 
PASSED AND APPROVED by a duly constituted quorum of the City Council of the City of 
Kotzebue, Alaska, this 19th day of September 2024. 
 
CITY OF KOTZEBUE 
 
 
_________________________ 
 Saima Chase, Mayor 
 
        [SEAL] 
ATTEST: 
 
_____________________ 
Paeton Schaeffer, City Clerk 
 
 
 
 
Attached: Exhibit “A” – Public Works Director Quote for Bulldozer [2 pages] 
                 Exhibit “B” – VIC Resolution 24-11 & NWAB Assembly Resolution 24-38 [4 pages]   

 
 

 
 
    
 
    

114

Section XI, Item h)



Exhibit A 
Resolution 24-58 

September 19, 2024 RCCM 
Page 1 of 2

115

Section XI, Item h)



Exhibit A 
Resolution 24-58 

September 19, 2024 RCCM 
Page 2 of 2
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Exhibit B to Resolution 24-58 September 19, 2024 RCCM            Page 1 of 4 117
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CITY OF KOTZEBUE 
RESOLUTION NO. 24-59 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KOTZEBUE (“CITY”) 
REQUESTING THE ADDITION OF CITY CLERK PAETON SCHAEFFER AS AN 
AUTHORIZED SIGNER ON ALL OF THE CITY’S ACCOUNTS WITH WELLS 
FARGO BANK. 
 

WHEREAS, the City has numerous accounts with Wells Fargo Bank; 
 

WHEREAS, the City Clerk has historically been an authorized signer on the 
City’s accounts at Wells Fargo; 
 

WHEREAS, Paeton Schaeffer was sworn in a City Clerk for the City of 
Kotzebue on August 1st and started as City Clerk on August 12th 
of this year; and,  
  

WHEREAS, this additional signer will allow the City to more efficiently 
process payments. 

  
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Kotzebue, 
authorizes the addition of City Clerk Paeton Schaeffer as a signer on the City’s Wells Fargo 
accounts. 
 
PASSED AND APPROVED by a duly constituted quorum of the City Council of the City of 
Kotzebue, Alaska, this 19th day of September 2024. 
 
CITY OF KOTZEBUE 
 
_________________________ 
 Saima Chase, Mayor 
        [SEAL] 
ATTEST: 
 
_____________________ 
Paeton Schaeffer, City Clerk 
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P.O. Box 46 
Kotzebue, Alaska 99752 

City Hall (907) 442-3401 

Police Dept.  (907) 442-3351 

Fire Dept. (907) 442-3404 

Public Works (907) 442-3401 

 

CITY OF KOTZEBUE 

RESOLUTION NO. 24-60 

 

“A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KOTZEBUE 

AUTHORIZING THE REPAIR OF THE MAIN WATER LINE NEAR ALASKA 

AIRLINES AT AN ESTIMATED COST OF $58,434.00.” 

 

WHEREAS,   the City of Kotzebue is responsible for maintaining essential 

infrastructure, including water distribution systems, to ensure reliable access to clean 

water for residents and businesses; and 

WHEREAS,  it has been determined that the water main line near the Alaska 

Airlines facility is in need of urgent repair to prevent further deterioration and to 

ensure continued service to the area; and 

WHEREAS,  failure to address this issue promptly could result in disruptions to 

water service and pose a risk to public health and safety, as well as increase future 

repair costs; and 

WHEREAS,  the estimated cost to complete the necessary repairs to the water main 

line is $58,434.00, based on assessments conducted by the City’s Public Works 

Department; and 

WHEREAS,  funds for this repair will be allocated from the City’s water utility 

maintenance budget, with any necessary adjustments to ensure the project is 

completed in a timely and cost-effective manner; 

NOW, THEREFORE, BE IT RESOLVED,  by the City Council of Kotzebue, 

Alaska, that the City approves the immediate repair of the water main line near 

Alaska Airlines at a total estimated cost of $58,434.00, as set forth in Exhibit A 

attached here to.  

BE IT FURTHER RESOLVED,  that the City Manager is hereby authorized and 

directed to take the necessary steps to ensure the timely completion of this repair 

project, including the engagement of contractors and procurement of materials as 

required. 

 

PASSED AND APPROVED by a duly constituted quorum of the City Council of the City of 

Kotzebue, Alaska, this 19th day of September 2024. 
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Resolution 24-60 

Repair Authorization of the Water Main Line Near Alaska Airlines – Estimating a Cost of $58,434.00 

Page 2 0f 2 

Exhibit A to Resolution NO. 24-60, September 19, 2024 RCCM 

Page 2 of 2 

 

CITY OF KOTZEBUE  

 

_____________________ 

Saima Chase, Mayor 

 

 

 

ATTEST:       [SEAL] 

 

 

 

______________________ 

Paeton Schaeffer, City Clerk 

 

 

Attachment; Exhibit A/Drake Quote [1 page] 

123

Section XI, Item j)



 

CONSTRUCTION  |  MARINE  |  
AGGREGATE 

Office: 907.442.3512  •  Fax: 907.442.2604 

P.O. Box 338, Kotzebue, AK 99752 

www.drakeconstruction.net 

 
 
City of Kotzebue         September 16, 2024  
PO Box 46  
Kotzebue, AK 99752  
RE: Gravel to COK  
 
 
 
Hello Mr. Ferguson-  
 
Thank you for reaching out for a quote for our services. The following scope and quote are based on the 
information provided from various emails, site visits and multiple discussions involving this manhole and 
main. 
 

Scope 1: All equipment, labor and materials to demo and pour in place (new) sewer manhole 
MH704, excavate & regrade approximately 50 linear feet of gravity sewer main, and replace all 
disturbed surfacing. New MH704 will be custom sized to include custom beaver slides and increased 
flow radius. 
 

Scope 1: Lump Sum       $58,434.00 USD  
 

Exclusions: COK Sales Tax, if applicable; any bonding, any gravel not specified, any contaminated soils 
work, any testing or permits, any COK sewer and water agreements, any safety or traffic control plans, 
any outside inspections, any additional insurance requirements beyond current DCI standard policies. 
  
Work to be performed on a mutually agreed schedule. Payment for services is due net 30 unless other 
arrangements have been made prior to invoicing. This quote is valid for 7 days from the date above.  
 
Thank you, 
 
Mike Cain 
 
 
 
VP Operations 
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P.O. Box 46 
Kotzebue, Alaska 99752 

City Hall (907) 442-3401 

Police Dept.  (907) 442-3351 

Fire Dept. (907) 442-3404 

Public Works (907) 442-3401 

 

CITY OF KOTZEBUE 

RESOLUTION NO. 24-61 

“A RESOLUTION OF THE CITY OF KOTZEBUE SUPPORTING THE 

DEVELOPMENT OF THE NATIVE VILLAGE OF KOTZEBUE’S NIKAITCHUAT 

ILISAGVAIT AND ADMINISTRATIONS NEW FACILITY PROJECT.” 

 

WHEREAS,  the Native Village of Kotzebue has proposed a groundbreaking facility 

project designed to address the unique challenges of the Arctic environment through 

innovative energy solutions and sustainable practices; and 

WHEREAS,  this project aims to achieve Net Zero energy usage, significantly reducing 

reliance on oil for both heating and electricity, while promoting energy independence and 

efficiency in the Northwest Alaskan coast, above the Arctic Circle; and 

WHEREAS,  the facility’s design includes a comprehensive solar panel array to harness 

renewable energy, advanced thermal insulation, and the strategic use of waste heat from a 

nearby power plant, addressing the high costs and logistical challenges of energy 

production in the region; and 

WHEREAS,  the facility will incorporate highly efficient heat pumps utilizing wind-

generated electricity from local turbines, along with renewable building materials, LED 

lighting, low-flow water fixtures, and efficient mechanical equipment, all contributing to 

its Net Zero energy objective; and 

WHEREAS,  the project represents a pioneering effort in sustainable development and 

energy efficiency in extreme Arctic conditions, setting a new benchmark for innovative 

solutions to overcome environmental challenges while minimizing ecological impact and 

operational costs; and 

WHEREAS,  the successful completion of this project will serve as a model for similar 

initiatives in other remote and challenging environments, demonstrating how 

collaborative efforts and forward-thinking design can foster long-term resilience and self-

sufficiency. 

NOW, THEREFORE, BE IT RESOLVED,  that the City of Kotzebue, hereby express 

their strong support for the Native Village of Kotzebue’s new facility project. We 

recognize and commend the project’s commitment to sustainability, energy efficiency, 

and environmental responsibility. 
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Resolution 24-61 

The City of Kotzebue Supporting the Native Village of Kotzebue’s New Facility Project 

Page 2 of 2 

Exhibit A and B to Resolution NO. 24-61, September 19th, 2024 RCCM 

Page 2 of 8 

BE IT FURTHER RESOLVED,  that we pledge our support in the form of advocacy, 

assistance, and collaboration to ensure the successful development and implementation of 

this innovative facility. We encourage all relevant stakeholders to join in supporting this 

significant endeavor and to contribute to its realization. 

BE IT FURTHER RESOLVED,  that a copy of this resolution be forwarded to the 

Native Village of Kotzebue, relevant local and state agencies, and other interested parties 

to demonstrate our collective commitment to this important project. 

 

PASSED AND ADOPTED this 19th day of September 2024, by the City Council of the City of 

Kotzebue for the Native Village of Kotzebue. 

 

CITY OF KOTZEBUE 

 

______________________ 

Saima Chase, Mayor 

 

        [SEAL] 

 

         

______________________ 

Christina Hensley, NVOK Executive Director 

 

 

ATTEST: 

 

 

______________________ 

Paeton Schaeffer, City Clerk 
 

 

Attachments: Exhibit A – NVOK’s Project Proposal [6 pages] 
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Nikaitchuat Iḷisaġvait Native Village of Kotzebue Administrative Offices 

NATIVE VILLAGE OF KOTZEBUE 

Nikaitchuat Iḷisaġvait and Administrative facility 

Project Proposal 

The Native Village of Kotzebue's new facility represents a significant advancement in 

sustainable design, tailored to the harsh Arctic environment of Northwest Alaska. Here’s a 

breakdown of the key aspects: 

Geographic Location 

• Region: Northwest Alaskan coast, above the Arctic Circle. 

• Access: Limited to barge transport during the short summer season and air travel during 

the severe winter months. 

• Climate: Extreme Arctic conditions with very cold winters, limited daylight in winter, 

and high energy needs due to low temperatures. 

Project Purpose/Risk/Need 

1. Purpose: 

o Energy Independence: Achieve Net Zero energy usage to significantly reduce 

reliance on oil for heating and electricity. 

o Sustainability: Minimize environmental impact through renewable energy 

sources and advanced energy-efficient technologies. 

o Cost Efficiency: Reduce high energy costs associated with diesel-powered utility 

systems in the region. 

2. Risk/Challenges: 

o Extreme Cold: Designing for efficient heating with severe Arctic temperatures. 

o Limited Resources: Challenges related to transporting materials and maintaining 

the facility due to limited access during winter. 

o Energy Supply: Ensuring reliable energy sources in a region where sunlight and 

wind availability vary significantly. 

o Operational Costs: Mitigating the high costs of traditional energy sources and 

reducing reliance on diesel generators. 

3. Needs Addressed: 

o Energy Efficiency: Incorporating technologies like a comprehensive solar panel 

array and waste heat recovery from local diesel generators. 

o Heating: Utilizing advanced thermal insulation and heat pumps to maintain 

comfort and efficiency. 

o Environmental Impact: Using renewable materials and environmentally friendly 

features to align with the community’s sustainability goals. 

Summary 

The facility's design addresses the unique challenges of its Arctic location through a combination 

of innovative energy solutions, sustainable practices, and a focus on self-sufficiency. By 
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Nikaitchuat Iḷisaġvait Native Village of Kotzebue Administrative Offices 

prioritizing energy independence and efficiency, the project aims to provide a model for adapting 

to extreme environmental conditions while minimizing ecological impact and operational costs. 

The Native Village of Kotzebue's new facility represents a pioneering effort in sustainability and 

energy efficiency, specifically designed to meet the extreme Arctic conditions of the Northwest 

Alaskan coast, above the Arctic Circle. This state-of-the-art building aims to achieve Net Zero 

energy usage, dramatically reducing reliance on oil for both heating and electricity amidst the 

unique logistical challenges of the region. 

In this remote location, where access is limited to barge transport during the brief summer 

months and air travel during the harsh, frigid winter, the facility has been engineered to 

maximize energy independence. To address the high costs of electricity, which is primarily 

generated by diesel-powered utility systems, the building is equipped with a comprehensive solar 

panel array. This renewable energy source is strategically placed to harness as much sunlight as 

possible despite the limited daylight hours in winter. 

Heating is a critical consideration given the extreme cold. The facility will predominantly rely on 

waste heat from the nearby power plant’s diesel generators, situated across the street. This waste 

heat will provide an efficient and cost-effective solution to maintaining warmth during the long 

Arctic winters. Additionally, the building features advanced thermal insulation with R-60 

insulated walls, an R-100 insulated roof, and arctic-grade windows to ensure minimal heat loss. 

To complement these systems, highly efficient heat pumps will serve as a backup heating source. 

These pumps will be utilized when the local utility’s wind turbines are operational, taking 

advantage of wind-generated electricity and reducing dependence on generator waste heat. This 

approach not only optimizes energy use but also aligns with the community’s goal of minimizing 

fossil fuel reliance. 

The facility’s commitment to self-sufficiency extends to its use of renewable building materials, 

LED lighting, low-flow water fixtures, and highly efficient electrical motors for mechanical 

equipment. These environmentally responsible features collectively support the building’s Net 

Zero energy objective, contributing to substantial reductions in operating costs and 

environmental impact. By integrating these diverse strategies, the facility sets a new standard for 

sustainable development in Arctic regions, demonstrating how innovative design and technology 

can overcome extreme environmental challenges while fostering long-term resilience and 

independence. 

I. Objectives 

1. Achieve Net Zero Energy Usage: Design and construct a facility that produces as much 

energy as it consumes over the course of a year, reducing dependence on fossil fuels and 

minimizing operational costs. 

2. Enhance Heating Efficiency: Utilize waste heat from the nearby diesel generators and 

efficient heating systems to maintain comfortable indoor temperatures during the extreme 

Arctic winter. 
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Nikaitchuat Iḷisaġvait Native Village of Kotzebue Administrative Offices 

3. Maximize Renewable Energy Integration: Incorporate solar panels and wind turbine-

generated electricity to offset the high cost of diesel-generated power. 

4. Ensure Sustainability in Design: Implement best practice energy-saving measures and 

use renewable materials to minimize environmental impact. 

5. Adapt to Arctic Conditions: Address the unique logistical and environmental challenges 

of building in a remote Arctic location. 

II. Methods 

1. Energy Generation and Storage: 

o Install a comprehensive array of solar panels to capture renewable energy. 

o Integrate a system to harness waste heat from the adjacent power plant’s diesel 

generators. 

o Utilize heat pumps as a backup heating source, especially when wind turbine-

generated electricity is available. 

2. Building Envelope and Insulation: 

o Construct walls with R-60 insulation and a roof with R-100 insulation to 

maximize thermal efficiency. 

o Install arctic-grade windows to reduce heat loss. 

3. Sustainable Features: 

o Use renewable building materials where possible. 

o Implement LED lighting, low-flow water fixtures, and highly efficient electrical 

motors for mechanical equipment. 

4. Logistical Considerations: 

o Plan for barge delivery of materials during the summer months and air transport 

during winter to accommodate the remote location. 

o Design for durability and energy efficiency in extreme cold and limited daylight 

conditions. 

III. Timeline 

1. Planning and Design Phase (Months 1-3): 

o Conduct site analysis and finalize design plans. 

o Obtain necessary permits and approvals. 

2. Procurement and Preparation Phase (Months 4-6): 

o Order materials and equipment, considering transportation logistics. 

o Prepare construction site and infrastructure. 

3. Construction Phase (Months 7-15): 

o Begin building construction, focusing on the building envelope and energy 

systems. 

o Install solar panels, insulation, and other key components. 

o Integrate renewable energy systems and efficient heating solutions. 

4. Testing and Commissioning Phase (Months 16-18): 

o Test all systems for functionality and efficiency. 

o Conduct performance evaluations to ensure Net Zero energy goals are met. 

5. Final Adjustments and Handover (Month 19): 
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o Make any necessary adjustments based on testing results. 

o Officially hand over the facility for use. 

IV. Deliverables 

1. Completed Facility: 

o A fully constructed, energy-efficient building designed for Net Zero energy usage. 

o Installation of solar panels, heat pumps, and other energy systems. 

2. Documentation: 

o Detailed design plans and energy models. 

o Records of material procurement and construction processes. 

o Performance testing results and energy usage reports. 

3. Operational Guidelines: 

o Manuals and guidelines for maintaining and operating the building’s energy 

systems. 

o Training materials for facility staff on energy management and system use. 

V. Expected Results/Resilience Benefits 

1. Reduced Operating Costs: 

o Significant decrease in energy expenses by minimizing reliance on expensive 

diesel fuel and maximizing renewable energy sources. 

2. Enhanced Energy Independence: 

o Lower dependence on external energy sources, contributing to energy security 

and stability in the remote Arctic location. 

3. Improved Environmental Impact: 

o Reduction in greenhouse gas emissions and environmental footprint through the 

use of renewable energy and sustainable materials. 

4. Increased Resilience to Arctic Conditions: 

o A building designed to withstand extreme cold and limited daylight, ensuring 

reliable performance and comfort year-round. 

5. Community Leadership: 

o Positioning the Native Village of Kotzebue as a leader in sustainable building 

practices and environmental stewardship in Arctic regions. 

Feasibility 

I. Preparedness Level 

1. Site Assessment and Design Readiness: 

o Site Analysis: Comprehensive analysis of the building site, including geological, 

environmental, and logistical factors. This ensures the design accommodates 

Arctic conditions and maximizes energy efficiency. 

o Design Plans: Finalized architectural and engineering designs that incorporate 

energy-saving measures, renewable energy systems, and climate-resilient 

materials. 
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2. Resource Availability: 

o Material Procurement: Identified and secured suppliers for renewable building 

materials and energy systems. Consideration of the remote location ensures that 

materials are either available locally or can be transported efficiently. 

o Logistics Planning: Detailed logistics plan for transporting materials by barge 

during the summer and by air during the winter, addressing potential delays and 

supply chain issues. 

3. Technical Readiness: 

o Technology Integration: Selection of proven technologies for solar panels, heat 

pumps, and insulation materials that are suited to Arctic conditions. 

o Training: Preliminary training plans for facility staff on operating and 

maintaining energy systems, ensuring that the team is ready for the facility's 

commissioning. 

II. Project Management Capacity or Plan 

1. Project Team: 

o Leadership: Experienced project manager with a track record in managing large-

scale construction projects, particularly in remote or challenging environments. 

o Specialized Expertise: Inclusion of specialists in energy efficiency, Arctic 

construction, and renewable energy systems. 

2. Project Plan: 

o Detailed Schedule: A comprehensive timeline that outlines each phase of the 

project, including planning, procurement, construction, testing, and handover. 

o Budget Management: Clear budget with contingencies for unexpected costs, 

ensuring financial control throughout the project. 

o Risk Management: Identification of potential risks related to the remote location, 

such as supply chain disruptions and extreme weather conditions, with mitigation 

strategies in place. 

3. Stakeholder Engagement: 

o Community Involvement: Regular communication with local stakeholders, 

including the Native Village of Kotzebue and other relevant parties, to ensure 

alignment with community needs and expectations. 

o Partnerships: Collaboration with local contractors, suppliers, and experts to 

leverage regional knowledge and resources. 

III. Permitting 

1. Regulatory Requirements: 

o Local Permits: Securing necessary permits from local authorities for 

construction, environmental impact, and energy systems. This includes 

compliance with codes and regulations specific to Arctic conditions. 

o Environmental Impact Assessment: Completion of an assessment to evaluate 

and mitigate the environmental impact of the construction and operation of the 

facility. 

2. Utility Approvals: 
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o Energy Systems: Obtaining approvals for the integration of renewable energy 

systems, including solar panels and heat pumps, from local utility providers and 

regulatory bodies. 

o Waste Heat Utilization: Ensuring that the use of waste heat from the adjacent 

power plant is approved and coordinated with the power plant operators. 

3. Logistical Approvals: 

o Transport Permits: Arranging for permits related to the transportation of 

materials by barge and air, considering the remote and seasonal access limitations. 

o Construction Access: Coordinating with relevant authorities to ensure access to 

the site for construction equipment and personnel, especially during challenging 

weather conditions. 
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P.O. Box 46 
Kotzebue, Alaska 99752 

City Hall (907) 442-3401 

Police Dept.  (907) 442-3351 

Fire Dept. (907) 442-3404 

Public Works (907) 442-3401 

 

 

CITY OF KOTZEBUE 

RESOLUTION 24-62 

 

“A RESOLUTION IN SUPPORT OF THE NATIVE VILLAGE OF KOTZEBUE’S NANA 

VILLAGE ECONOMIC IMPROVEMENT (VEI) APPLICATION FOR $900,000 

INTENDED FOR GRAVEL PAD, PURCHASE OF PROPERTY AND THE DESIGN OF 

THE FIXTURES, FIXINGS AND EQUIPMENT.” 

 

WHEREAS,  The Native Village of Kotzebue (Tribe) is the Federally-recognized 

Tribe of Kotzebue, Alaska and the Native Village of Kotzebue Tribal Council is 

the governing body of the Tribe; and 

 

WHEREAS,  the Native Village of Kotzebue (NVOK) has faced significant 

challenges since the destruction of its administrative office building by fire in the 

1980s, which has resulted in ongoing inefficiencies due to reliance on rented 

spaces; and 

 

WHEREAS,  the NVOK Strategic Plan and the Borough’s Village Improvement 

Fund (VIF) priorities for Kotzebue both identify the need for a new facility to 

house administrative offices and a school, contributing to improved operational 

efficiency and local economic development; and 

 

WHEREAS,  NVOK has secured a 19,000 sq ft property located at the corner of 

4th Avenue & Lagoon Street, and has outlined a plan to construct a new facility 

on this property; and 

 

WHEREAS,  the NVOK’s request for the NANA VEI funds will be used for the 

following: 

• Gravel Pad for Lot 10 Block 13 USS 2863 

• Purchase Property of Lot 10 Block 13 USS 2863 

• Furniture, Fixtures, & Equipment (FF&E) Design 

 

WHEREAS,  the City of Kotzebue (COK) has agreed to support this project by 

facilitating the property acquisition process and collaborating with NVOK on 

necessary permits and compliance with local ordinances; and 

 

WHEREAS, both NVOK and COK recognize the mutual benefits of this project, 

including the creation of local jobs, stimulation of local business growth, and 

enhancement of community services. 

 

BE IT RESOLVED BY THE NATIVE VILLAGE OF KOTZEBUE AND 

THE CITY OF KOTZEBUE,  The Native Village of Kotzebue and the City of 
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Resolution 24-62 

The City of Kotzebue Supporting the Native Village of Kotzebue’s NANA VEI Application 

Page 3 of 3 

Kotzebue jointly support the construction of a new facility that will serve as both 

NVOK’s administrative offices and a school, to be located on the 19,000 sq ft 

property at the corner of 4th Avenue & Lagoon Street. 

 

BE IT FURTHER RESOLVED,  Both parties commit to working together to 

ensure the successful completion of this project, including assist NVOK in 

adhering to local ordinances and regulations, facilitating the property acquisition, 

and adhering to local ordinances and regulations. 

 

BE IT FURTHER RESOLVED,  To assist NVOK with the property acquisition 

process and any related administrative tasks. NVOK will manage the project, 

including construction and procurement, and will ensure compliance with all 

relevant contracts and financial agreements. 

 

NOW THEREFOR BE IT RESOLVED,   Both NVOK and COK acknowledge 

that the successful completion of this project will significantly enhance the 

capacity of NVOK to serve the community and will contribute positively to local 

economic development. 

 

CERTIFICATION: 

 

Resolution 24-122 is approved by vote of the Native Village of Kotzebue, Kotzebue IRA 

Council at the Regular Tribal Council meeting on the 17th day of September 2024 by a vote of  

for, ____ against, and ____ not voting. 

 

PASSED AND ADOPTED this 23rd day of September 2024, by the City Council of the City of 

Kotzebue for the Native Village of Kotzebue. 

 

CITY OF KOTZEBUE 

 

______________________ 

Saima Chase, Mayor 

 

        [SEAL] 

 

         

______________________ 

Christina Hensley, NVOK Executive Director 
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Page 3 of 3 

ATTEST: 

 

 

______________________ 

Paeton Schaeffer, City Clerk 
 

Attachments: Exhibit A – NVOK’s Resolution [2 pages] 

          Exhibit B – NVOK’s NANA VEI Application [Provided by Paulette Schuerch]        
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RESOLUTION 24-122 

 

A RESOLUTION IN SUPPORT OF THE NATIVE VILLAGE OF KOTZEBUE’S NANA 

VILLAGE ECONOMIC IMPROVEMENT (VEI) APPLICATION FOR $900,000 

INTENDED FOR GRAVEL PAD, PURCHASE OF PROPERTY AND THE DESIGN OF 

THE FIXTURES, FIXINGS AND EQUIPMENT. 

 

WHEREAS, The Native Village of Kotzebue (Tribe) is the Federally-recognized Tribe of 

Kotzebue, Alaska and the Native Village of Kotzebue Tribal Council is the governing body of 

the Tribe; and 

 

WHEREAS, the Native Village of Kotzebue (NVOK) has faced significant challenges since the 

destruction of its administrative office building by fire in the 1980s, which has resulted in 

ongoing inefficiencies due to reliance on rented spaces; and 

 

WHEREAS, the NVOK Strategic Plan and the Borough’s Village Improvement Fund (VIF) 

priorities for Kotzebue both identify the need for a new facility to house administrative offices 

and a school, contributing to improved operational efficiency and local economic development; 

and 

 

WHEREAS, NVOK has secured a 19,000 sq ft property located at the corner of 4th Avenue & 

Lagoon Street, and has outlined a plan to construct a new facility on this property; and 

 

WHEREAS, the NVOK’s request for the NANA VEI funds will be used for the following: 

• Gravel Pad for Lot 10 Block 13 USS 2863 

• Purchase Property of Lot 10 Block 13 USS 2863 

• Furniture, Fixtures, & Equipment (FF&E) Design 

 

WHEREAS, the City of Kotzebue (COK) has agreed to support this project by facilitating the 

property acquisition process and collaborating with NVOK on necessary permits and compliance 

with local ordinances; and 

 

WHEREAS, both NVOK and COK recognize the mutual benefits of this project, including the 

creation of local jobs, stimulation of local business growth, and enhancement of community 

services; 

 

BE IT RESOLVED BY THE NATIVE VILLAGE OF KOTZEBUE AND THE CITY OF 

KOTZEBUE, The Native Village of Kotzebue and the City of Kotzebue jointly support the 

construction of a new facility that will serve as both NVOK’s administrative offices and a 

school, to be located on the 19,000 sq ft property at the corner of 4th Avenue & Lagoon Street. 

 

BE IT FURTHER RESOLOVED, Both parties commit to working together to ensure the 

successful completion of this project, including providing necessary resources, facilitating the 

property acquisition, and adhering to local ordinances and regulations. 
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BE IT FURTHER RESOLVED: The City of Kotzebue agrees to assist NVOK with the 

property acquisition process and any related administrative tasks. NVOK will manage the 

project, including construction and procurement, and will ensure compliance with all relevant 

contracts and financial agreements. 

 

NOW THEREFOR BE IT RESOLVED: Both NVOK and COK acknowledge that the 

successful completion of this project will significantly enhance the capacity of NVOK to serve 

the community and will contribute positively to local economic development. 

 

CERTIFICATION: 

 

Resolution 24-122 is approved by vote of the Native Village of Kotzebue, Kotzebue IRA 

Council at the Regular Tribal Council meeting on the 17 day of September, 2024 by a vote of  

for, ____ against, and ____ not voting. 

 

_____________________________   _____________________________ 

Toni Raye Bergan, Chair    Carol Schaeffer, Secretary 
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