
CITY OF KETCHUM, IDAHO 
**SPECIAL MEETING** CITY COUNCIL/STRATEGY SESSION #2 

Thursday, February 19, 2026, 1:00 PM 
191 5th Street West, Ketchum, Idaho 83340 

 

 
AMENDED AGENDA 

As of 2/16/2026 @ 6:13 PM 
PUBLIC PARTICIPATION INFORMATION 

Public information on this meeting is posted outside City Hall. 
We welcome you to watch Council Meetings via live stream. 

You will find this option on our website at www.ketchumidaho.org/meetings. 

 
If you would like to comment on a public hearing agenda item, please select the best option for 

your participation: 
•   Join us via Zoom (please mute your device until called upon) 
Join the Webinar: https://ketchumidaho-org.zoom.us/j/84620056783 
       Webinar ID: 846 2005 6783 
 
•    Address the Council in person at City Hall. 
 
 
• Submit your comments in writing at participate@ketchumidaho.org (by noon the day of the  
meeting) 

 
This agenda is subject to revisions.  All revisions will be underlined. 
 

 

 
CALL TO ORDER: By Mayor Pete Prekeges 
 
ROLL CALL: Pursuant to Idaho Code Section 74-204(4), all agenda items are action items, and a vote 
may be taken on these items. 
 
COMMUNICATIONS FROM MAYOR AND COUNCILORS: 
 
PUBLIC COMMENT: 

1. In-Person/Virtual 
2. Previously Submitted 

 
STRATEGIC PLANNING: 

3. Housing Action Plan (90 min) 
4. Parking Management Plan (60 min) 
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5. Overview of Fiscal Year 2027 budget development process and Council priorities (30 min) 
 

ADJOURNMENT: 
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CITY COUNCIL MEETING AGENDA MEMO 
 

 
Meeting Date: February 19, 2026 Staff Member/Dept: Carissa Conelly - Housing 

 
Agenda Item: Review of Housing Action Plan  

 
  Recommended Motion: 

No formal action is requested for this agenda item.  Staff is requesting general direction from the Council 
regarding the elements of the existing City Housing Action Plan. 
 

 
  Reasons for Recommendation: 

• Review existing needs assessment and associated future goals 
• Review existing short- and long-term actions 
• Mayor’s proposed areas for adjustment  
• Council feedback on any areas of adjustment or missing items 

 
  Sustainability Impact: 

None 
 

 
  Financial Impact: 

None OR Adequate funds exist in account: Funds for program contained in .5% LOT for Housing, In-
Lieu Housing Trust Account and one-time capital 
contributions from General Fund. 

 
  Attachments: 

1. Housing Action Plan presentation with BCHA countywide info 
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STRATEGIC PLANNING
KETCHUM CITY COUNCIL
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SOURCE: 2020 Decennial 
Census; 2023 5-year ACS 
and Root Policy Research; 
BCHA Community Housing 
Masterlist 2025
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KETCHUM CITY COUNCIL BCHA BOARD BCHF BOARD

• MediaƟ on team
• Research contracts
• Legal counsel

HOUSING DIRECTOR
• 30% Represent + oversee team, policies, programs
• 30% Program administraƟ on + compliance 
• 15% Policy + program development, + advocacy
• 10% Public + partner engagement
• 10% Manages budget + grant applicaƟ ons
• 5% Long-term strategy, goals, vision

CITY ADMIN

PROGRAM ADMIN + PROPERTY MANAGER 
• 55% At-risk applicaƟ on assistance, review, referrals
• 25% Manages Silvercreek Living, LiŌ  Tower Lodge, Bird Drive
• 10% Assists in rent collecƟ on
• 10% Compliance

PROGRAM ADMINISTRATOR
• 50% General populaƟ on applicaƟ on assistance, review, referrals
• 30% Permanent housing compliance
• 15% Leaseup + sale assistance
• 5% Service provider + other housing provider outreach + training

ADMINISTRATIVE ASSISTANT
• 40% Assist in research + reports (rent tracking, waitlist, 

countywide inventory, annual resource guide, random)
• 15% Assists in outreach eff orts (newsleƩ er, social media, public 

+ staff  educaƟ on, workshops, compliance, program parƟ cipants) 
• 15% MeeƟ ng, event, training logisƟ cs (scheduling, notetaking, 

agendas + packets)
• 10% Process mail, phone, email inquiries 
• 10% Process rent collecƟ on (SLC, LTL, HB, Bird Drive, Elkhorn) 
• 5% Assists in accounts receivable 
• 5% Backup applicaƟ on + compliance review

OPERATIONS MANAGER
• 50% Manages IT, offi  ce, fi nance, contracts, data, documents
• 20% Manages procedures + forms documentaƟ on + updates
• 15% Manages communicaƟ ons + public inquiries 
• 10% Manages lease-ups + sales processes 
• 5% Conducts 2nd review (quality control) of applicaƟ ons

HOUSING PROGRAM + POLICY STRATEGIST 
• 25% Community housing stewardship + administraƟ on support 
• 20% Policy + program development 
• 20% Policy + development feedback + advocacy (local, state, fed.)
• 10% Program AdministraƟ on (OPP, etc.)
• 10% General Admin + CommunicaƟ ons
• 7% Research + analysis 
• 5% Liaison with Ketchum’s Planning Department, including 

development review
• 3% grant wriƟ ng                CONTRACTOR

SALES FACILITATOR 
PART-TIME CONTRACTOR
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1,105 SF x $762* = $842,010

*$762 / sf = current in-lieu fee

Total fee-in-lieu 

Community Housing Minimum

Net Livable Square Footage
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Total fee-in-lieu 

Community Housing Minimum

Net Livable Square Footage

53



54



55



56



57



58



59



60



61



62



63



64



65



123

8

9
00 6

Ketchum Sun Valley Hailey Bellevue Carey Blaine County

66



67



68



69



SOURCE: BCSD (145 children qualifi ed and can only qualify for 1 school year, 
Superintendent esƟ mates the actual number is double); BCHA Common Intake Form
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BLAINE COUNTY
HOUSING AUTHORITY
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SOURCE: BCHA Community Housing Masterlist 2025, created from 
recorded deed covenants  and local governments
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SOURCE: BCHA 
Community Housing 
Masterlist 2025

80



81



82



83



84



85



  
 

 
 
 

 
 

CITY COUNCIL MEETING AGENDA MEMO 
 

 
Meeting Date: February 19, 2026 Staff Member/Dept: Trent Donat – City Clerk & Jade Riley - 

Admin 
 
Agenda Item: Review of Parking Management Plan 

 
  Recommended Motion: 

No formal action is requested for this agenda item.  Staff is seeking general direction regarding the Parking 
Management Plan. 
 

 
  Reasons for Recommendation: 

• Semi-Annual check-in with Council on Parking Management Plan 
• Overview of existing Parking Management Plan including current system utilization 
• Review of short-, medium-, and long-term actions 
• Mayor’s Proposed Pilot/Ideas 
• Council feedback on any areas of adjustment or missing items 

 
  Sustainability Impact: 

None 
 

 
  Financial Impact: 

None OR Adequate funds exist in account: Funds exist in both City-General Funds budget along with 
KURA capital funding. 

 
 
  Attachments: 

1. Parking Management Plan Presentation 
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February 19, 2026
Parking Management Plan

1
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1. Overview of Existing Parking Plan and Current System Utilization

2. Short-, Medium-, and Long-Term Actions

3. Mayor's thoughts on changes to Parking Plan 

4. Council Feedback on Area of Adjustment or Missing?

2

Council Feedback
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Parking does not exist in a silo...

3
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What’s Most Important to the Community?

Statistics collected January-February 2024 through a controlled survey of Ketchum business owners, employees, and residents (renters and homeowners) 90



BEFORE

AFTER

Successful downtowns involve tradeoffs....
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Well-Connected Community = Mobility CHOICES

• Walking – sidewalk improvements
• Biking – new protected bike lanes
• Transit – increase hours & frequency
• Driving – single occupancy cars 

Improve Opportunities, Access and Safety

92



Parking 101 – How Do We Manage Adequate Supply? 

Everyone wants three 
things when it comes to 
parking:

1. There should be plenty of it 
2. It should be very 

convenient 
3. It should be inexpensive 

(preferably free)

Because resources are 
limited, achieving only 2 
of the 3 desires is 
attainable.
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8

Conditioned Behavior
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PARKING MANAGEMENT PLAN
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Parking 101 – How Do We Manage Adequate SUPPLY? 

Priority? 

Performance Measure?

85% Occupancy 
(1 spot per block always available)
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• How does our parking compare to other similar communities?

• How is our parking system currently performing?

 Our current performance measure is to ensure at least one spot available 
per block face

11

Comp Set Comparison
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Comp Set Comparison

Town Ketchum Breckenridge Jackson Park City Telluride Whitefish
Resident population (city limits) 3,588 5,024 10,849 8457 (1,200) 2,600 8,492

Resident population (county limits) 24,866 30,565 23,287 43,036 (Summit)
36,619 (Wasatch) 8,003 111,814

Paid on-street N Y N Y Y N

Permits
employee (lots) N Y (1179 permits) N N N Y
employee (on-street) N N N N N N
residential N (in development) Y (540) N Y Y N

Off-street surface lots
# lots 3 2 4 2 2 0
# total spaces 140 1500 384 900 620 0

Parking structures
# structures 0 1 1 1 1 1
# total spaces 0 958 280 600 74 220

Total # on-street spaces 1832 585 1,078 800 Y (varies per season) 1192
# short-term (regulated) 837 585 1,078 400 all regulated Approx. 332
# long-term (unregulated) 995 0 0 400 0 Approx. 860

Grand Total Spaces 1,972* 3,043 1,742 2,300 694 
not including on street

1,412

*counts can fluctuate, as some utilized parking spots fall outside of the ‘community core’ zone or misc. spaces
98
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Background: MANAGING PARKING SUPPLY = "A BALANCING ACT"

2-hour (or less) 
CUSTOMER parking 
• Restaurants
• Retail
• Businesses
• Events

Unrestricted 
residential/EMPLOYEE parking 

889 Spaces 1081 Spaces
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Background: Available On-Street Parking in Ketchum 
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Background: Available Off-Street/Winter Parking in Ketchum 

Washington Ave Lot*

Misc. 66

Fourth Street Lot

Misc. 56

Leadville Lot*

Misc. 26

Winter Total: 23 on-street & 43 lot spaces

Second Avenue*

Misc. 26

First Avenue*

Misc. 25

*Designated winter parking
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• Plan Serves as Framework (updated annually) 

• Commitment to Community = Share Utilization Data Annually and Outline 
Future Management Changes 

• Parking Plan Basic Framework
o Utilize best practices for supply management in high utilization areas (e.g., customer vs all-day parking)

o PARKING PSYCHOLOGY: Plan reflects realistic human behavior (e.g., 1-2 block walk)

o Identify cost-effective options to address peak utilization periods

o Work to diversify mobility options to lessen reliance on parking system

o Plan for long-term growth

16

Parking Management Plan

102



• Reviewing All Aspects of Utilization Data and Adjacent Land-Use May Inform:

• Drop Off Zone or 15 min Parking Spot to Pick Up Food/Pharmacy 
• Some areas may need to move from 2-hour to 1-hour zones to ensure turnover

• Construction Projects have had a Significant Impact over Last Four Years
• City developed "three strikes" compliance approach for construction sites

• The plan does NOT recommend paid parking (unless compliance issues)

• Part of annual review is to review changes in land-use patterns (zoning project)

17

SUPPLY/DEMAND MANAGEMENT STRATEGIES
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Any Successful Parking Plan has the Following Common Elements:

• Educational Program of Where to Park (all-day vs short-term)

o Owner/Worker/KBAC Campaign Messaging All-Day Spots by Quadrant 

• Enforcement = BEDROCK of any Parking Management Plan
o Alternative: Human Behavior Overrides Regulations

o Staff Proposes to Resume Scofflaw Effort to Address Chronic Abusers
• Towing and Collections

18

EDUCATION & ENFORCEMENT = BEDROCK of the PLAN
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19

Background: Parking Management Plan ACTIONS

Short-term actions
• Constantly monitor Short Term Parking needs vs. 

Long Term Parking needs
• Art/Science of Managing/Tweaking on the edges
• Data, Citizen, and Business Focused

• Currently Leadville Ave and Wash St Lots have a 
mix of two-hour and all-day parking

• Sensors providing enforcement, data, & instant 
parking availability in Quadrant 1 and Leadville 
Ave and Wash St Lots

• Owner/Worker Campaign – Where to Park

• Drop zones across the Community Core

Mid- to long-term actions:
• Sidewalk/walkability/ADA enhancements

• Code enforcement on snow removal

• Alternative Demand Solutions
o Mountain Rides creating on-demand point to point 

shuttles
o Valet Parking Program
o Small Shuttles in Core (circulator)
o Park & Rides (River Run)

• Expand on dual-use partnerships (e.g.,LDS Church)

• Evaluate off-street options:
 Subterranean garage 

(Town Square) including future budget seed 
funding idea

• Peak/event-demand shuttles

• Residential permit program 105
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Town Square | Initial Sub-terranean Exploration
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DATA: Occupancy & Length of Stay

21

Collection period: 2024-2025
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QUADRANT 1 – Occupancy & Length of Stay | Winter 

22
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QUADRANT 1 – Occupancy & Length of Stay | Summer
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QUADRANT 2 – Occupancy & Length of Stay | Winter
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QUADRANT 2 – Occupancy & Length of Stay | Summer
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QUADRANT 3 – Occupancy & Length of Stay | Winter
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QUADRANT 3 – Occupancy & Length of Stay | Summer
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QUADRANT 4 – Occupancy & Length of Stay | Winter
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QUADRANT 4 – Occupancy & Length of Stay | Summer
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30

Data Collection: Overhead Sensors

• Installed sensors in Quadrant 1 
• 5th St, East Ave, Sun Valley Rd, and Leadville 

Ave including 4th St
• Installed sensors in the Leadville Ave and Wash 

St parking lots

Sensors benefits:
 Data 
 Enforcement
 Wayfinding
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MAYOR'S PARKING THOUGHTS & IDEAS

31
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Mayor’s Proposed Pilot Program (One year)

32

• Simplify areas where time restricted 
parking occurs (red zone)

• Allow longer-term parking in middle rows 
(First Ave but not East Ave/Walnut)

• Allow all-day parking at both parking lots 
from November-June
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FAQ'S
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1. Why can't I just park where I want and for as long as I want?
2. Where do I park if I'm a Ketchum Worker?
3. Why does the city give out tickets instead of warnings?
4. Can we just build a new parking garage?
5. Where do I park in the winter to avoid being towed?
6. Can I back into a parking space to park?
7. How do you collect your data?

34

FAQ's
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1. Overview of Existing Parking Plan and Current System Utilization

2. Short-, Medium-, and Long-Term Actions

3. Mayor's Ideas and Thoughts on Parking 

4. Council Feedback on Area of Adjustment or 
Missing?

35

Council Feedback

121



  
 

 
 
 

 
 

CITY COUNCIL MEETING AGENDA MEMO 
 

 
Meeting Date: February 19, 2026 Staff Member/Dept: Brent Davis – Finance  

 
Agenda Item: Review proposed FY27 Budget development process 

 
  Recommended Motion: 

No formal action is requested for this agenda item.  Staff is requesting general direction from the Council 
regarding the proposed process/timeline for Fiscal Year 2027 Budget. 
 

 
  Reasons for Recommendation: 

• Review proposed steps and associated calendar 
• Review associated Council priorities to be incorporated 
• Council feedback on any areas of adjustment or missing items 

 
  Sustainability Impact: 

CIP fund currently allocates $50,000 to KSAC projects. 
 

 
  Financial Impact: 

None OR Adequate funds exist in account: This process will touch all funds. 
 
  Attachments: 

1. FY27 Budget Development Calendar 
2. FY27 Budget Calendar Graphics 
3. Budget Priorities for Council and Mayor 
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FY 2027 Strategic Planning & Budget Development Calendar 
Version: Council Focus 

 
 

February 19 Special City Council / Strategic Planning Session #2 
 Review Process and calendar (30 minutes) 

 

February 26 Regular City Council  
 Spill over potenƟal from Feb. 19th 

 

March 12  Regular Council MeeƟng/Strategic Planning Session #3 
 General Fund Forecast (60 minutes) 

o Revenues & Expenditures 
 

      March 26 Regular Council MeeƟng – Spring Break 
 Original LOT Funds (1 hour) 

 

April 9   Regular Council MeeƟng/Strategic Planning Session #4 
 Capital Fund (45 minutes) 

o FY 2026 review, FY 2027 prelim list, & 5-Year Review 
 

April 23 Regular Council MeeƟng/Strategic Planning Session #5 
 DraŌ General Fund Budget – Summary Level (20 Minutes) 

o Discuss any funding issues remaining 
 Other Funds (10 minutes) 
 Enterprise Funds (20 minutes) 
 Include Proposed Fee Changes (10 minutes) 

 

May 14 Regular Council MeeƟng / Strategic Planning Session #6 
 Review department budgets/issues (20 minutes) 
 FY 2027 CIP Final & Five-year CIP print version (20 minutes) 

 

May 22 Electronic DraŌ Budget Book Delivered to Mayor & City Council 
 

May 28 Regular City Council MeeƟng 
 Any feedback on Electronic DraŌ Budget Book (20 minutes) 

 

June 9  DraŌ budget book delivered to Council Members – Hard Copy 
 

June 11 Regular City Council MeeƟng 
 
June 16 Mayor & City Council Budget Workshop (3 hours) 

 Can not be changed aŌer April 30th 
 

June 25 Regular City Council MeeƟng 
 City Council Approval to Publish FY 2027 Budget (10 minutes) 

 

July 9  Regular City Council MeeƟng 
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FY 2027 Strategic Planning & Budget Development Calendar 
Version: Council Focus 

 
July 23  Regular City Council MeeƟng 

 FY 2027 Budget Hearing (30 minutes) 
 Fees & Charges Hearing (15 minutes) 

 

August 13 Regular City Council MeeƟng 
 1st Reading of Ordinance for FY 2027 

 

August 27 Regular City Council MeeƟng 
 2nd Reading of Ordinance 

 

September 10  Regular City Council MeeƟng 
 3rd Reading of Ordinance 

 

September 10  Tax CerƟficaƟon due to County (L-2 Form) 
 
 
Notes: 
Regular Council MeeƟngs will have added Ɵme to accommodate working sessions ranging from 
10 minutes to 70 minutes in esƟmated Ɵme allotment. This approach limits all months to two 
Council meeƟngs other than February and June (3 meeƟngs each). 
 
  
*Denotes added meeƟng 
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30 minutes: Budget Hearing, Fees & Charges Hearing

3 Hour: Budget Workshop, Budget, Fees & Charges, Partner Agencies, Strategic Discussion

20 minutes: Electronic Budget Book Feedback, original delivery on 

40 minutes: Review Department Budgets, 2027 CIP Final, 5-Year Print Version

1 Hour: Draft General Fund Budget, Other Funds, Enterprise Funds, Proposed Fee 

1 Hour: Capital Fund, 2027 Preliminary List, 5-year Review

1 Hour: Original LOT

1 Hour: General Fund Forecast, Revenue & Expenditures

30 mins: Review Draft Calendar/Expectations

Jul 23rd

*Jun 16th

May 28th

May 14th

Apr 23rd

Apr 9th

Mar 26th

Mar 12th

*Feb 19th

BUDGET DEVELOPMENT
SCHEDULE (~9.0 HOURS)
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Mayor & Council Policy Priorities | Fiscal Year 2026 

MATTHEW PETE RANDY SPENCER TRIPP 

LA
N

D
 U

SE
 

Comp Plan & Code Rewrite: Comp Plan (revisit) & Code Rewrite Comp Plan (revisit) & Code Rewrite Comp Plan (revisit) & Code Rewrite 
Mtn overlay district Mtn overlay district (6-month) Development Moratorium 

Preservation of the LI Historical district Anti-chain-store ordinance 
Lower FAR for Hotels selling Condo FAR exceedance 
FAR exceedance (more for housing) 

Riparian/floodplain development 
Historic Preservation 

Net loss of Commercial units 
Commercial deed restriction 

Unit size/impact exceedances 

M
O

BI
LI

TY
 

Increase safety & connectivity: 2nd Avenue multi-use path Revisit: Serenade signal Sidewalk prioritization 4th Street east/west pedestrian realm 
Atkinson Park corridor Revisit: Main Street (parking) City standards (sidewalks & ROW) Revisit: Main Street (striping) 

Bike safety on 4th St. and on Saddle Rd. Capital Improvement Plan 
Trail connections: parks & base areas 

Sidewalks 5th St. to 8th St. on Wash Ave. 
Northwood connection to EH house 

Grow & expand Mountain Rides Grow & expand Mountain Rides (2am) 

H
O

U
SI

N
G

 

Ownership Preservation Program Ownership Preservation Program Identify next project Ownership Preservation Program Ownership Preservation Program 
Identify next project (Lift Tower Lodge) RFP current properties Revisit: Hyperborean & Bird Dr policies Revisit: Hyperborean & Bird Dr policies 

Housing mix and higher incomes Lease to Locals Identify next project (Lift Tower Lodge) 
Explore restriction by leasehold New development Middle-income New development (misc. City lots) 

Criteria for City-owned properties Rental Preservation Program Design-first Housing philosophy 
Criteria for untangling restrictions Explore land acquisition 

Emergency declaration 
Bring BCHA in-house 

Focus: local deed restriction ownership 

Direct budget tie-in (vs. larger policy discussion) 
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Mayor & Council Policy Priorities | Fiscal Year 2026 

MATTHEW PETE RANDY SPENCER TRIPP 

IN
FR

AS
TR

U
C

TU
RE

 

Hot spring use and run-off mitigation Sustainability (recycling/compost) Capital Improvement Plan Recreation funding increase 
(ex: Bigwood rope tow) 

Forest Service Park Forest Service Park (Big House) 
Study: Grey water/water use 

Revisit: parking policy (options) Revisit: parking policy & data collection Revisit: Parking policy & data collection 

FI
N

AN
C

IA
LS

 LOT focus: May ballot &  LOT focus: ballot LOT focus: ballot LOT focus: May ballot LOT focus: modernize 
question added Study: LOT/credit card users 

directed to Housing, services & CIP Planning & building fees 
County health trust/cafeteria plan County health trust/cafeteria plan County health trust/cafeteria plan 

O
PE

RA
TI

O
N

S Arts Commission meets HPC Revisit: KFD contract & land lease City of Ketchum  “Town” Internal structure: hiring authority 
E-bike enforcement Traffic Authority & BCHA board Redo City Hall lighting 

Consultants (review overall spend) Consultants (review overall spend) 
Bring Legal in-house Bring Legal in-house Bring Legal in-house 

P&B permits & turnaround times Titles 1-4 & more (code updating) 

PU
BL

IC
 S

AF
ET

Y Studies: Wildfire & avalanche 
Ketchum Police Department Ketchum Police Department 

Direct budget tie-in (vs. larger policy discussion) 

127


	Top
	3.	Housing
	Housing_Action_PACKET

	4.	Parking management
	Parking_Plan_PACKET

	5.	Operations and financial
	FY27_Budget_Development_Process_PACKET

	Bottom

