
 
 

**SPECIAL MEETING" KETCHUM URBAN RENEWAL AGENCY 

Wednesday, August 26, 2026 at 4:00 PM 
191 5th Street West, Ketchum, Idaho 83340 

 

 
AGENDA 

 
PUBLIC PARTICIPATION INFORMATION 

Public information on this meeting is posted outside City Hall. 
 

We welcome you to watch KURA Meetings via live stream. 
You will find this option on our website at https://www.ketchumura.org/kura/meetings. 
 
If you would like to comment on a public hearing agenda item, please select the best option 
for your participation: 
 

Join us via Zoom (please mute your device until called upon). 
Join the Webinar: https://ketchumidaho-org.zoom.us/j/88440963865 
Webinar ID: 884 4096 3865 
 
Join us at City Hall. 
 
Submit your comments in writing at info@ketchumura.org (by noon the day of the 
meeting).  
 

This agenda is subject to revisions.  All revisions will be underlined. 
 

 
CALL TO ORDER: By Chair Tyler Davis Jeffers 
ROLL CALL: Pursuant to Idaho Code 74-204(4), all agenda items are action items, and a vote 
may be taken on these items. 
COMMUNICATIONS FROM THE BOARD OF COMMISSIONERS: 
NEW BUSINESS: 

1. Recommendation to complete purchase of 700 North Washington for future Community 
Housing project - Jade Riley, Executive Director 

2. Recommendation to proceed with power undergrounding project in alley between 
Washington Street and First Avenue - Ben Whipple, Director of Public Works 

3. Recommendation to proceed with maintenance project in alley behind Town Square - 
Ben Whipple, Director of Public Works 

ADJOURNMENT: 
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Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street | Ketchum, ID 83340 
 
August 26, 2026 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 
 

FUNDING REQUEST FOR ALLEY UNDERGROUNDING PROJECT 
 
Introduction/History 
Staff requests approval of additional Ketchum Urban Renewal Agency (KURA) funding for the 
Alley Undergrounding Project located within the KURA Urban Renewal District.  
 
The project will underground existing overhead utility facilities within the alley, improving the 
appearance, reliability, and long-term functionality of the alley. As part of the project, the City 
will also address an existing drainage issue at the southern end of the alley. 
 
The total estimated cost of the project is $243,207. KURA previously agreed to fund 50% of the 
project cost, or $121,603.50. Staff worked with property owners along the alley to obtain 
voluntary contributions toward the remaining project cost. 
 
Affected property owners were provided with information regarding the project, the estimated 
cost, and the proposed contribution methodology. Property owners have committed a total of 
$102,683.98 toward the project. 
 
Two property owners have also agreed to allow Idaho Power to locate transformers on their 
properties. These locations are necessary to facilitate undergrounding of the existing overhead 
utilities and allow the project to proceed as designed. The cooperation of these property owners 
is a generous and important component of completing the project. 
 
Analysis 
The property owner contributions represent commitments from the neighboring properties that 
have agreed to participate in funding the project. Despite outreach to all affected properties, 
not all property owners were able or willing to make a financial contribution. Some property 
owners chose not to participate, some had previously made substantial contributions associated 
with the construction of their buildings and did not wish to make an additional contribution, and 
some property owners were unable to contribute. 
 
The secured commitments totaling $102,683.98 from participating property owners leaves a 
remaining funding gap of $18,919.52 between the total project cost and the combined KURA 
and property owner funding previously described. 
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Staff is requesting KURA provide the additional $18,919.52 necessary to fully fund the project 
which is available from budget savings on the separately approved First and Washington Parking 
lot undergrounding project. 
 
The proposed funding is summarized below: 
 

Funding Source Amount 
Original KURA commitment – 50%  $121,603.50 
Property owner commitments $102,683.98 
Additional KURA funding requested $18,919.52 
Total Project Funding $243,207.00 

 
If approved, KURA’s total contribution to the project would be $140,523.02, approximately 
57.8% of the total project cost. 
 
The City will be the customer contracting with and paying Idaho Power for the undergrounding 
work. Once the full project funding is secured, the City will collect the committed contributions 
from participating property owners and apply those funds toward the project cost. KURA 
funding will be provided to the City through the Agency’s reimbursement process for eligible 
project expenditures. 
 
The City will manage the project, including project coordination, construction administration, 
and oversight. The City will also complete the drainage repairs at the southern end of the alley 
as part of the project. 
 
Financial Impact 
The total estimated cost of the project is $243,207. KURA previously agreed to fund 
$121,603.50, 50% of the project cost. Property owners have committed $102,683.98, leaving a 
funding deficit of $18,919.52. 
 
Staff requests that KURA approve an additional $18,919.52 in funding to fully fund the project, 
bringing KURA’s total project contribution to $140,523.02. 
 
Recommendation and Motion 
Staff recommends approval of the additional $18,919.52 in KURA funding for the Alley 
Undergrounding Project. 
 
“I move to approve an additional $18,919.52 in Ketchum Urban Renewal Agency funding for the 
Alley Undergrounding Project, bringing the Agency’s total contribution to $140,523.02, and 
authorize reimbursement to the City for eligible project expenditures in accordance with the 
Agency’s reimbursement procedures.” 
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Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street | Ketchum, ID 83340 
 
August 26, 2026 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 
 

FUNDING REQUEST FOR KETCHUM TOWN SQUARE ALLEY PAVING 
 
Introduction/History 
Staff requests approval of Ketchum Urban Renewal Agency (KURA) funding for paving the alley 
adjacent to Ketchum Town Square.  
 
Staff previously presented the Agency with pricing for paving the alley with asphalt. The Agency 
expressed a preference for a paver surface rather than asphalt. Staff has since obtained current 
pricing for both paving options. 
 
The current pricing is as follows: 
 
Asphalt: $44,550.00 
Pavers:  $94,855.50 
 
Analysis 
The alley adjacent to Ketchum Town Square is an important component of the Ketchum’s 
downtown and is highly visible from the Town Square. While asphalt is the lower-cost option, 
staff recommends the use of pavers based on the Agency’s previously expressed preference and 
the character and location of the alley. 
 
A paver surface would provide a more finished appearance and complement the improvements 
and materials used throughout Ketchum Town Square and the surrounding downtown area.  
 
The current cost of the recommended paver option is $94,855.50, which is $50,305.50 more 
than the asphalt alternative. 
 
Staff is requesting KURA approval to proceed with the paver option at the current quoted cost. 
 
Financial Impact 
The total cost to pave the alley with pavers is $94,855.50. The alternative asphalt paving cost is 
$44,550.00, resulting in an additional cost of $50,305.50 for the paver option. 
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Staff recommends that KURA approve funding in an amount not to exceed $94,855.50 for the 
paver installation. 
 
Recommendation and Motion 
Staff recommends approval of $94,855.50 in KURA funding for paving the alley adjacent to 
Ketchum Town Square with concrete pavers. 
 
“I move to approve up to $94,855.50 in KURA funding for paving the alley adjacent to Ketchum 
Town Square with concrete pavers and authorize reimbursement to the City for eligible project 
expenditures in accordance with the Agency’s reimbursement procedures.” 
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