
 
 

KETCHUM URBAN RENEWAL BOARD MEETING Agenda 

REGULAR MEETING 
June 15, 2020 beginning at 2:00 PM 
480 East Avenue, Ketchum, Idaho 
 
 
 

In recognition of the Coronavirus (COVID-19), members of the public may observe the 
meeting live on the KURA's website at ketchumura.org/kura/meetings 

If you would like to comment on an agenda item, please submit your comment to 
participate@ketchumidaho.org by noon the day of the meeting.  Comments will be provided 

to the Commissioners 
CALL TO ORDER 

ROLL CALL 

COMMUNICATIONS FROM THE BOARD OF COMMISSIONERS 

CONSENT CALENDAR: (ALL ACTION ITEMS) 

1. Approval of Minutes: May 11, 2020 regular meeting  
DISCUSSION ITEMS 

2. Update on Projects Funded by KURA 
3. Discussion about condition of the sidewalk on 4th Street adjacent to the Community 

Library and approach for repairs. 
4. ACTION ITEM: Request by Dave Wilson for $190,000 in KURA funding for improvements 

at 311 First Street. 
ADJOURNMENT 

 

Any person needing special accommodations to participate in the above noticed meeting should contact the 

Ketchum Urban Renewal Agency prior to the meeting at (208) 726-3841.  This agenda is subject to revisions and 

additions.  NOTE: Revised portions of the agenda are underlined in bold.  Public information on agenda items is 

available in the Clerk's Office located at 480 East Ave. N in Ketchum or (208) 726-3841. 

STAY INFORMED! – visit www.ketchumura.org To receive notifications from the Ketchum Urban Renewal Agency, 

please sign up at www.ketchumura.org.   
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 Ketchum Urban Renewal Agency 480 East Avenue North 
  Ketchum, ID  83340 
 Regular Meeting http://ketchumura.org/ 
 
 ~ Minutes ~ Admin 
 

Monday, May 18, 2020 2:00 PM Ketchum City Hall 

 
 

 

CALL TO ORDER 

Chair Susan Scovell called the meeting to order at 2:00 p.m. 
 
ROLL CALL 

PRESENT - All present by video conference 
Commissioner Amanda Breen 
Commissioner Casey Dove 
Commissioner Ed Johnson 
Commissioner Carson Palmer 
Commissioner Susan Scovell 
Commissioner Jim Slanetz 
Commissioner Kristen Spachman 
 
ALSO PRESENT: 
Executive Director Suzanne Frick 
Attorney Ryan Armbruster – present by video conference 
Treasurer Grant Gager 
 
CONSENT CALENDAR: (ALL ACTION ITEMS) 

1. Approval of Minutes: April 20, 2020 regular meeting 
 

Motion to approve minutes. 
 
Motion made by Commissioner Palmer, Seconded by Commissioner Dove. 
Voting Yea: Commissioner Breen, Commissioner Dove, Commissioner Johnson, Commissioner 
Palmer, Commissioner Scovell, Commissioner Slanetz, Commissioner Spachman 
 

2. Approval of current bills: see packet 
 

Commissioner Ed Johnson questioned the $80,000 payment to the Aspen Ski Company. 
Treasurer Grant Gager explained the 50% reimbursement of taxes paid and gave history of what 
was paid last year.  He talked about the increase of valuation to the property and what will be 
paid this year.  
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Motion to approve bills 
 

Motion made by Commissioner Spachman, Seconded by Commissioner Johnston. 
Voting Yea: Commissioner Breen, Commissioner Dove, Commissioner Johnson, Commissioner 
Palmer, Commissioner Scovell, Commissioner Slanetz, Commissioner Spachman 
 

COMMUNICATIONS FROM THE BOARD OF COMMISSIONERS 

No communication from the Board. 
 
DISCUSSION ITEMS 

2. ACTION ITEM: Discussion and Action on Proposal by Vice-Chair Ed Johnson to implement public 
improvement projects within the City of Ketchum 
 
Vice Chair Ed Johnson talked about funds benefiting the community.  The best way we can do 
this is to get projects done this summer. Commissioner Johnson talked about the 4th street idea 
and Suzanne Frick explained that 4th street was originally part of the downtown master plan 
and was supposed to be known as Heritage Corridor. The street was narrowed, sidewalks were 
widened and there is artwork.  The work was done from Walnut to Washington. There was 
discussion about going further west. As part of the library remodel we went from Walnut to 
Spruce.  It started out as an original plan for the downtown and funded primarily by the KURA 
with donations and funding from the City.  Ed Johnson said the KURA does not have the 
authority to close 4th Street, however, they could step up if Council approves the plan.  
 
Commissioner Kristen Spachman asked if this will be a temporary or permanent closure? 
Commissioner Amanda Breen explained it has not been decided and will be discussed at the 
council meeting.   
 
Executive Director Suzanne Frick went thru the list of suggested projects: 

• To repair the 4th St. pavers from Walnut to Washington, which is done annually, and 
costs approximately $30,000 each year. The pavers that were installed are not holding 
up and ongoing maintenance is required.  

• Replace pavers in alley behind Town Square with colored asphalt or stamped 
concrete.  Pavers are not holding up well with snow removal. Street Department is 
requesting they be replaced with other material. 

• Replace pavers and install snowmelt in Town Square.  It takes a lot of money and 
personnel to remove snow. This would help eliminate ongoing cost. 

• Install and improve ADA curbs in Ketchum. We have several curb ramps, and most are 
not ADA complaint. This is a project that a local contractor can take on.  

• The Traffic Authority has discussed converting the pedestrian light at 4th Street to a 
HAWK system (High-Intensity Activated Cross Walk).  ITD manages and owns the light at 
Main Street and would prefer this new system that functions more like a signal that 
controls traffic and is better and safer. If that is installed, we would be able to put in a 
scramble crosswalk.  

• Way Fare signage.  
• Closure of 4th street for pedestrian and bicycle access. 
• Bike Infrastructure that would include education and Idaho Stop. 

 
Executive Director Suzanne Frick explained that more input and suggestions are welcome.  
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Chair Susan Scovell had questions about start times. Suzanne Frick said repair work could start 
at any time. Replacing pavers behind town square would require some engineering but not 
much. Replacing pavers and installing snow melt would need design work. ADA would be easy, 
there is a spec in place. Pedestrian activated light could take longer with ITD and design 
work.  Way Fare signage would need a little work. Bike infrastructure would not require design 
work.  
 
Commissioner Amanda Breen talked about snow melt being the most difficult. Commissioner Ed 
Johnson agrees and said that snow melt is misunderstood. He questioned price tags on these 
suggestions. Prioritizing projects was discussed.  Commissioner Carson Palmer talked about 
Town Square and just coming out of COVID19. He suggested that we may need more outside 
gathering spaces. There was a discussion on what will be important this winter and the unknown 
future.   
 
Commissioner Kristen Scovell is in favor of closing 4th St. corridor as well as the ADA Curbs.  
 
Commissioner Ed Johnson does not have much of an issue with the pavers. He is in favor of 
putting snow melt in Town Square, 4th Street closure and signage.  
 
Commissioner Jim Slanetz likes the ADA Ramps. He is in favor of replacing pavers on 4th Street 
and likes the idea of Town Square but does not think tearing it up in the summer for the winter 
is a great idea. Commissioner Slanetz is in favor of closing 4th Street but is unsure of costs.  
 
Commissioner Amanda Breen likes the idea of looking at the light on Main, then ADA curbs 
throughout. She likes the Town Square idea but is unsure of cost and does not want it torn up in 
the summer. Commissioner Breen is for concrete but is unsure of cost. She agrees on signage 
but is a low priority for her. Vice Chair Ed Johnson agrees with Commissioner Breen on the 
intersection.  
 
Commissioner Casey Dove agrees with Commissioner Amanda Breen on the intersection. The 
Paver project seems like a reachable goal.  
 
Commissioner Carson Palmer’s priority would be ADA Curbs. Signage would be his lowest 
priority. Activated lights would be his 2nd priority.  
 
Commissioner Jim Slanetz questioned if ITD would match funds. Executive Director Suzanne 
Frick said to change out the light would be a city cost, but ITD would take care of light at Sun 
Valley Rd and Main St. Commissioner Amanda Breen questioned the cost of the HAWK 
System.  Suzanne Frick said $75,000 and ITD is excited about the light and would move this 
expeditiously through the process.  Ed Johnson questioned local company participation. Suzanne 
Frick said it would be easy for local contractors to participate in these projects if they have the 
interest or the time 
 
Chair Susan Scovell summarized the commissioner’s thoughts saying their priority would be, 
ADA access, Pedestrian light and then, replace pavers with concrete. 
 
Attorney Ryan Armbruster suggested that the Board put dollar amounts with each project. 
Commissioner Ed Johnson suggested $75,00 HAWK, $150,000 for ADA Curbs, $25,000 for 
closure of 4th and the balance to replacing pavers with concrete that looks like pavers.   
 
Executive Director Suzanne Frick advised that cost estimates will be coming forth.  
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Motion to fund the HOC signal system $75,000 ADA curb $100,000, $25,000 for 4th street 
closure and the balance for concrete to replace pavers. 
 
Motion made by Commissioner Scovell, Seconded by Commissioner Breen. 
Voting Yea: Commissioner Breen, Commissioner Dove, Commissioner Johnson, Commissioner 
Palmer, Commissioner Scovell, Commissioner Slanetz, Commissioner Spachman 
 
ADJOURNMENT 
Motion to adjourn at 2:56 p.m. 
 
Motion made by Commissioner Breen, Seconded by Commissioner Scovell. 
Voting Yea: Commissioner Breen, Commissioner Dove, Commissioner Johnson, Commissioner 
Palmer, Commissioner Scovell, Commissioner Slanetz, Commissioner Spachman 
 

______________________________________ 
      Susan Scovell, Chair 
ATTEST: 
 
 
_______________________________ 
Robin Crotty, Secretary 
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Ketchum Urban Renewal Agency 
P.O. Box 2315 | 480 East Ave. N. | Ketchum, ID 83340 
 
 
June 15, 2020 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 
 
Recommendation to review and provide direction to staff on the request from Dave 
Wilson for infrastructure funding in the amount of $190,000 for improvements at 311 

First Avenue 
 
Recommendation and Summary  
Staff is recommending the KURA Board review the funding request submitted by Dave 
Wilson for the improvements located at 311 First Avenue and provide direction to staff 
on the preparation of an Owner Participation Agreement (OPA) for KURA funding. 
Should the KURA Board approve funding, the OPA will return for Board approval.  
 
Analysis 
The proposed improvements are located at the corner of Sun Valley Road and First 
Avenue, the site of the “Old Post Office” and prior location of the Ketchum Innovation 
Center.  The building is undergoing a significant remodel and transforming into a mixed‐
use development containing commercial uses on the ground floor, two second floor 
penthouses, and two community housing units on the ground floor fronting Sun Valley 
Road. A full description of the project is contained in Attachment A, the material 
provided by the applicant. 
 
The applicant is requesting KURA funding to reimburse costs to install heated pavers for 
the Sun Valley Road and First Avenue sidewalks around the project, replace the curb and 
gutter around the site, install street trees and irrigation, reconfigure the bulb‐out and 
repair the street asphalt, and install street furniture such as a bench and trash 
container.  Construction projects throughout the city are required to replace curbs, 
gutters and install concrete sidewalks around a project, install streetlights, and repair 
any damage to public property as a result of the construction project.  In this case, the 
developer decided to install improvements in the right of way that go beyond the city 
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requirements.  The heated pavers, street trees and irrigation, bulb‐out and street 
furniture were not required by the city.  
 
The KURA has adopted Resolution 17‐URA6 that establishes the criteria for KURA 
funding (Attachment B). Mixed use projects are considered commercial projects and 
may apply for tax increment financing provided they meet all other criteria in Resolution 
17‐URA6. As noted in greater detail in Attachment C, eight of the nine criteria are met 
for this funding request. As indicated in Attachment C, the project is out of compliance 
with the requirement that funding must be requested within 30 days of the applicant 
applying for a building permit. The KURA application for funding was submitted on 
February 17, 2020, the building permit was filed on October 30, 2019 and was issued on 
December 30, 2019.  
 
Requested Funding  
The request is for $190,000 to reimburse the costs of installing eight foot wide heated 
paver sidewalks parallel to the building on Sun valley Road and First Avenue, the 
redesign and installation of the bulb‐out at the corner of First Avenue and Sun Valley 
Road, and installation of a bench, new tree wells and street lights. 
 
Currently the taxable value of the property is $1,367,538 and the applicant estimates 
the value after the project after completion at $8‐$9 million.  
 
Financial Requirement/Impact 
Resolution 17‐URA6 allows for a reimbursement of tax increment of no more than 50% 
of the total tax increment revenue generated from the project. Commitments for 
reimbursement shall not be greater than 5 years from the time the project is generating 
property tax revenue to the agency.  
 
Based on the existing property value and a projected value of $8 million, in the first 
year, the projected KURA tax increment is $42,850.  That increment would be subject to 
the 50% split providing $24,425 to the property owner and KURA. The increment is 
estimated to increase each year by 3%.  
 
Recommendation and Motion 
Staff is requesting direction from the KURA on the proposed funding request.   
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Attachment C 
Compliance with Applicant Participation Policy Criteria 

(RESOLUTION NO. 17-URA6) 
 

Criteria 
Category 

 
Standard 

 

Policy Language 
 
Compliance 

 

Staff Comments 

General Funding Criteria for All Projects: 
 

General  
Section 1 

A 

The KURA is not 
obligated to fund any 
project, even when the 
project meets all funding 
criteria. Funding a 
project is a discretionary 
decision by the Ketchum 
Urban Renewal Board.  

 
 
Compliance 
 

This standard 
infers that 
projects (or 
components of 
projects) that do 
not meet the 
KURA’s funding 
criteria will not 
be funded. 
 
 

 B Funds generated from 
projects within the 
Revenue Allocation Area 
shall be used first and 
foremost for publicly 
owned infrastructure and 
for infrastructure that 
serves a direct public 
purpose.  

 
Compliance 
 

ROW 
infrastructure 
within KURA 
boundary is 
proposed for 
improvement 
with this Project.  

 C Public infrastructure 
located below ground or 
at-grade shall be given 
priority.  

 
Compliance 
 

Requested funds 
are at-grade. 

 D In rare circumstances, 
funding for a non-
infrastructure request 
may be considered if it is 
found to meet the 
criteria described in the 
section below.  

 
Compliance 
 

The project is 
requesting 
infrastructure 
funding. 
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 E Projects specifically 
identified in the 2010 
Ketchum Urban Renewal 
Plan shall take priority 
for funding in all cases.  

 
Compliance 
 

The property is 
identified within 
the KURA 
revenue 
allocation area. 

 F All requests for Tax 
Increment Financing shall 
be made no later than 
thirty (30) days after the 
applicant applies for a 
building permit.  

 
Non-
compliance 
 

The project is 
currently under 
construction. 
The building 
permit was 
submitted on 
10/30/19 and 
issued on 
12/30/19 

 G The Agency shall not 
consider requests to fund 
public infrastructure that 
have been required by 
the City of Ketchum in 
exchange for 
development bonuses, 
such as density waivers, 
variances, and other 
development 
bonuses.  In these 
situations, the public 
infrastructure that was 
required in exchange for 
development bonuses 
shall be paid by the 
private developer. 

 
NA 

NA 
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Funding of Residential Projects:  
 

Section 2D 1 Only residential projects 
that incorporate 
community housing, as 
defined by the City of 
Ketchum, will be 
considered for tax 
increment 
funding.  Funding will be 
proportionate to the 
amount of community 
housing the project 
provides.  For example, if 
ten out of 100 residential 
units are considered 
community housing, the 
Agency may consider 
funding 10% of 
infrastructure costs.  All 
other residential projects 
will not be considered. 

 
NA 

The project is a 
mixed-use 
project 

 2 Mixed-Use projects of any 
scale are considered 
commercial projects and 
may apply for tax 
increment financing, 
provided they meet all 
other criteria. 

Compliance 
 

The project is a 
mixed-use 
project 
consisting of four 
residential units, 
two of which are 
community 
housing units 
and ground floor 
commercial uses.  
The applicant is 
requesting 
$190,000 in 
funding to off-set 
the cost of public 
infrastructure 
around the 
project 
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