CITY OF KETCHUM, IDAHO

CITY COUNCIL - SPECIAL MEETING (BUDGET WORKSHOP)
Monday, June 27, 2022, 9:00 AM

191 5th Street West, Ketchum, Idaho 83340

AGENDA

PUBLIC PARTICIPATION INFORMATION
Public information on this meeting is posted outside City Hall.

We welcome you to watch Council Meetings via live stream.
You will find this option on our website at www.ketchumidaho.org/meetings.

If you would like to comment on a public hearing agenda item, please select the best option for your
participation:

1. Join us via Zoom (please mute your device until called upon).
Join the Webinar: https://ketchumidaho-org.zoom.us/j/82444565843
Webinar ID: 824 4456 5843

2. Submit your comments in writing at participate@ketchumidaho.org (by noon the day of the
meeting).

This agenda is subject to revisions. All revisions will be underlined.

CALL TO ORDER: By Mayor Neil Bradshaw

ROLL CALL:

COMMUNICATIONS FROM MAYOR AND COUNCILORS:

CONSENT AGENDA:

Note re: ALL ACTION ITEMS - The Council is asked to approve the following listed items by a single vote,
except for any items that a Councilmember asks to be removed from the Consent Agenda and
considered separately.

1. ACTION ITEM: Approve minutes of June 13, 2022, as submitted by Tara Fenwick, City Clerk.

2. ACTION ITEM: Recommendation to receive and file the Treasurer’s financial reports, as
submitted by Shellie Gallagher, Treasurer.

3. ACTION ITEM: Authorization and approval of the payroll register, as submitted by Shellie
Gallagher, Treasurer.

4. ACTION ITEM: Recommendation to approve Purchase Order 22103 and 22104 for a Furnace for
Visitor Center/Starbucks, as submitted by Juerg Stauffacher, Facilities Maintenance Supervisor.

5. ACTION ITEM: Recommendation to approve Lease Agreement 50097 with Blaine County School

District, as submitted by Lisa Enourato, Public Affairs and Administrative Services Manager.




6. ACTION ITEM: Recommendation to approve road closures for special events, as submitted by
Eryn Alvey, Events Manager.

7. ACTION ITEM: Recommendation to approve Zions Public Finance Inc. to serve as a financial
advisor for the potential wastewater revenue bond election, as submitted by Jade Riley, City
Administrator.

8. ACTION ITEM: Recommendation to approve Piper Sandler to serve as underwriter for the
potential wastewater revenue bond election, as submitted by Jade Riley, City Administrator.

9. ACTION ITEM: Recommendation to approve Resolution 22-022 banning fireworks during the

current fire season, as submitted by Jade Riley, City Administrator.
NEW BUSINESS:
10. ACTION ITEM: Appointment of Lisa Enourato to serve as Interim City Clerk, as submitted by
Jade Riley, City Administrator.
11. ACTION ITEM: Review draft FY23 Budget, as submitted by Shellie Gallagher, Treasurer and Jade
Riley, City Administrator.
a. Budget Workshop Agenda
b. Budget Workbook
ADJOURNMENT:




CITY OF KETCHUM
MEETING MINUTES OF THE CITY COUNCIL
Monday, June 13, 2022

CALL TO ORDER: (00:01:15 in video)
Mayor, Bradshaw called the special meeting of Ketchum City Council to order at 4:01 p.m.

Roll Call:

Mayor, Neil Bradshaw
Courtney Hamilton
Michael David

Jim Slanetz

Amanda Breen (absent)

Also Present:

Jade Riley - City Administrator

Carissa Connelly - Housing Strategist

Suzanne Frick - Director, Planning and Building

Senior Planner — Morgan Landers

Tara Fenwick - City Clerk & Administrative Business Manager

COMMUNICATIONS FROM MAYOR AND COUNCILORS:
Council President, Michael David expressed appreciation on the work being done about housing.

Councilor, Jim Slanetz reminded the public of upcoming events, Summer Solstice and Ketchum
Live.

Mayor, Neil Bradshaw commented on Sun Valley Road improvements and expressed
appreciation for public patience.

CONSENT AGENDA: (00:04:20 in video)
Mayor, Neil Bradshaw pulled item #10 for discussion and direction.

Motion to approve consent agenda, excluding item #10. Motion made by Councilor, Jim
Slanetz, seconded by Councilor, Michael David. Allin Favor.

Consent agenda item #10 was deferred for decision until June 27.




PUBLIC HEARING: (00:26:03 in video)
City Administrator, Jade Riley recommended approval to Ketchum Municipal Code title 13,
Chapter 13.08, Section 2 and Section 7.

Mayor, Neil Bradshaw, asked for public comment.

Public Comment:
None.

Mayor, Neil Bradshaw, closed public comment.
Motion to approve changes to Ketchum Municipal Code title 13, Chapter 13.08, Section 2 and
Section 7. Motion made by Councilor, Courtney Hamilton, seconded by Councilor, Jim

Slanetz. All in favor.

Motion to waive three readings and read Ordinance #1237. Motion made by Councilor,
Courtney Hamilton, seconded by Councilor, Michael David. All in favor.

City Clerk, Tara Fenwick, read the title of Ordinance #1237.

Senior Planner, Morgan Landers, provided an overview on the recommendation to approve the
Development Agreement Amendment, Final Plat, and Condominium Preliminary Plat for the 1st and 4th
mixed-use project located at 391 N 1st Ave.

Housing Strategist, Carissa Connelly, reminded the Council of the findings on housing needs and income
levels.

Mayor, Neil Bradshaw, asked for public comment.

Public Comment:

Jack Bariteau Video 00:50:50

Sarah Michaels Video 00:57:45

Mayor, Neil Bradshaw, closed public comment.

Motion to approve the Development Agreement Amendment, Final Plat, and Condominium
Preliminary Plat for the 1st and 4th mixed-use project located at 391 N 1st Ave., and to
approve the subdivision application. Motion made by Councilor, Courtney Hamilton,
seconded by Councilor, Jim Slanetz. All in favor.




Building and Planning Director, Suzanne Frick, provided an overview on the recommendation to
approve Amkay Townhomes — Lot Line Shift.

Mayor, Neil Bradshaw, asked for public comment.

Public Comment:
None.

Mayor, Neil Bradshaw, closed public comment.
Motion to approve the Amkay Townhomes Lot Line Shift Final Plat & Findings of Fact,
Conclusions of Law, and Decision. Motion made by Councilor, Jim Slanetz, seconded by

Councilor, Courtney Hamilton. All in favor.

Building and Planning Director, Suzanne Frick, provided an overview on the recommendation to
approve Saddle Light Condominiums — Lot Line Shift.

Mayor, Neil Bradshaw, asked for public comment.

Public Comment:

‘ Barksdale Penick Video 01:22:15

Mayor, Neil Bradshaw, closed public comment.

Motion to approve the Saddle Light Condominiums & See View Condominiums Lot Line Shift
Final Plats & Findings of Fact, Conclusions of Law, and Decision. Motion made by Councilor,
Jim Slanetz, seconded by Councilor, Michael David. All in favor.

NEW BUSINESS: (01:26:25 in video)
HDR Engineering, Brad Bjerke, provided an update on the Wastewater Master Facility Plan Study.

City Administrator, Jade Riley and Cameron Waite and Brett Kohring, HDR Engineering, provided an
update on Main Street Transportation Improvement Project.

City Administrator, Jade Riley provided an update on General Fund Five-Year Capital Improvement
Plan.

Council members provided feedback for staff consideration.

Housing Strategist, Carissa Connelly provided an update Annual Housing Action Plan.




Motion to approve action item #1 - fund on-going compliance for deed-restricted units at $
2,675.00 per month - for a 6-month period. Motion made by Councilor Jim Slanetz, seconded
by Councilor, Courtney Hamilton. All in favor.

Motion to approve item #5 -facilitation of County wide partner meetings - for a 2-quarter
period. Motion made by Councilor, Courtney Hamilton, seconded by Councilor, Jim Slanetz.
All in favor.

ADJOURNMENT:
Motion to adjourn at 7:27 p.m. Motion made by Councilor, Jim Slanetz, seconded by
Councilor, Michael David. All in Favor.

Mayor, Neil Bradshaw

City Clerk, Tara Fenwick




City of Ketchum

June 27, 2022

Mayor Bradshaw and City Councilors
City of Ketchum
Ketchum, Idaho

Mayor Bradshaw and City Councilors:

Recommendation to Receive and File
Treasurer’s Monthly Financial Report

Recommendation and Summary
Staff is recommending the council receive and file the Treasurer’s monthly report in accordance with statutory
requirements and adopt the following motion:

“l move to receive and file the Treasurer’s financial report.”

The reasons for the recommendation are as follows:
e State statute establishes requirements for monthly financial reports from the City Treasurer.

Introduction and History

Idaho State Statute 50-208 establishes requirements for monthly financial reports from the City Treasurer to
the Council. The Statute provides that the Treasurer “render an accounting to the city council showing the
financial condition of the treasury at the date of such accounting.”

Analysis
Pursuant to the above statutory requirements, enclosed for Council review is a monthly financial report showing

the financial condition of the City in the current fiscal year. This report, along with complete financial statements,
is available on the City’s website.

Sustainability Impact
There is no sustainability impact arising from this reporting.

Financial Impact
There is no financial impact arising from this reporting.

Attachments
e Attachment A: Monthly Financial Report Charts

480 East Ave.N. * PO.Box2315 * Ketchum, D 83340 * main(208)726-3841 * fax(208) 726-8234
facebook.com/CityofKetchum * twitter.com/Ketchum_Idaho * www.ketchumidaho.org




Attachment A

FY 2022

Monthly
Financial Reports

As of May 31, 2022

This packet is divided into three sections: (1) General Fund charts (pages 3-7): (2) Original

LOT charts (pages 8-13); (3) Enterprise Fund charts (pages 14-16); and Off-Street Parking
Lot charts (pages 17-19).

Each chart includes information on current progress relative to the prior year and the
current budget.




GENERAL FUND
1. REVENUES

Approved Budget
Year to Date (YTD)

2. EXPENDITURES
Approved Budget
Year to Date (YTD)

3. Net Position

4. Fund Balance Carry Over FY21

17% assigned by Council

Summary for January 31, 2022

Year to Date %

Remaining %

12,840,516
8,130,835

12,840,516

7,762,817

368,018

1,614,468

2,182,888

63.3%

60.5%

4,709,681

5,077,699

36.7%

39.5%

LOCAL OPTION TAX

r

REVENUES Year to Dat %
Approved Budget 2,400,000
Year to Date (YTD) 2,397,013
EXPENDITURES

Approved Budget 2,400,000
Year to Date [YTD) 1,803,366
Net Pasition 593,647

Fund Balance Carry Over FY21 1,626,362
Assigned CIF Sun Volley Rood 1,200,000

100%

75%

Remaining %

2,987

596,634

0%

25%




General Fund
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GENERAL FUND REVENUE

FY22:BUDGET 12,840,516
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The General Fund revenues are down approximately $39,095 (0.5%) compared to FY2021.
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GENERAL FUND REVENUES by Category

UP 8%
DOWN 36%
Property Tax & Licenses & Permits
Franchise

UP 0%
UP 6%
D 39%
. DOWN 27%
State Shared County Shared Charges for Services Fees & Fines

®May FYTD21  ® May FYTD22

UP 11%

Miscellaneous
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GENERAL FUND EXPENDITURES

14,500,000
FY22: BUDGET 12,840,516
12,500,000
10,500,000
FY 22: 7,762,817
8,500,000
6,500,000 FY 21: 6,692,782
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2,500,000
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The General Fund expenditures are up $1,070,035 (16%) FYTD. This increase is largely due
to transfer of the ARPA funds and city contribution to the Strategic Initiative Fund 54.
Employee bonuses, Fire & Rescue salaries.
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GENERAL FUND EXPENDITURES by Department

UP 15%
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LOT Analysis
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ORIGINAL LOT FUND REVENUE

FY 22: 2,397,013

FY22 BUDGET: 2,400,000

FY 21: 2,069,781

October November December January February March April May June July August  September

FY 21

FY22  es=== «BUDGET FY22

Revenue to the Original LOT Fund is up approximately $327,232 (15.8%) FYTD. This increase
is largely due to rooms, condos and building material receipts.
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ORIGINALLOT

(MONTH OF SALE CY 4 Month)

500,000

400,000

208,397
300,000 :

200,000
100,000 =

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

CY 22 CY21 ecseee PRIOR 3 YR AVERAGE

Original LOT for April month of sale are up approximately 16% compared to last year and
up approximately 76% compared to the prior three-year average.
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FY 22 ORIGINAL LOT COLLECTIONS BY SECTOR
(FISCAL YEAR TO DATE, 8 MONTHS)

Building Materials, 1%
13%

Liquor, 2%
9%

Condominiums, 2%
9%

Rooms, 2%
10%

Other Retail, 1%
59%

To date in FY 22 (8 months), Original LOT collections have been generated by each sector as

follows:

e wWhPE

Retail has generated 59% of the total.
Building Materials have generated 13%.
Liquor has generated 9%

Rooms have generated 10%.
Condominiums have generated 9%.
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ORIGINAL LOT SECTOR COMPARISON

$1,600,000.00 UP 16%
$1,400,000.00
$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00
$400,000.00 UP 30%
$200,000.00 . .
$0.00
Other Retail, 1% Rooms, 2%
mFY22 $1,423,193.53 $233,632.86
H PRIOR 3YR AVERAGE $1,227,700.56 $178,886.29

(FISCAL YEAR TO DATE, 8 MONTHS)

UP 26%

Condominiums, 2%

$224,457.41
$178,583.38

UP 16%

Liquor, 2%

$208,525.34
$180,121.67

UP 21%

Building Materials,

1%
$312,604.17
$259,048.69

Through the first 8 months of FY 22, collections compared to the prior three-year average

are as follows:

Retail is up 16%.

Rooms are up 30%.
Condominiums are up 26%
Liquor is up 16%.

Building Materials are up 21%.

e wWwhE
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Revenues from Original LOT covered sales are up approximately 76% compared to the
average of the prior three years.
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In-Lieu Housing Fund
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IN-LIEU HOUSING

r

1. REVENUES Year to Date % %
Approved Budget 2,822,050
Year to Date (YTD) 350,978 12.4% 24710712 876%

" 2. EXPENDITURES
Approved Budget 2,822,050
Year to Date (YTD) 184,513 6.5% 2,637,537 831.5%
" 3. NetPosition 166,465
v IN-LIEU HOUSING FUND REVENUE
4.  Fund Balance Carry Over FY21 2,848,406
3,000,000 FY22 BUDGET: 2,822,050
FY 2022 Budgeted for projects 2,500,000 A e e i
Blue Bird Additional Funding 200,000 S
3,300,000 A
2,000,000
1,500,000
1,000,000
FY21:420,575
500,000
— " £v22: 350,978
& Q.N‘f EE
e FY 7] e FY 22w e BUDGET FY22

Revenues from In-Lieu Housing Fees are down approximately 16% FYTD, compared to
FY2021.




Strategic Initiative Fund
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Audited
Financial
Statement
Fund Balance
FY 2021
STRATEGIC INITIATIVES

Strategic Initiatives Fund -

#20701 Agnew & Beck

#22052 Sullivan & Reberger

#22038 Carissa Connelly

#22038 Carissa Connelly extention

#22071 Canyon Excavation
Communication to the public May election
Total PO/Contracts

Strategic Initiative

" 1. REVENUES
Approved Budget

Year to Date (YTD)

2. EXPENDITURES
Approved Budget
Year to Date (YTD)

3. Net Position

Requests

Beginning not
Restricted  Fund Balance Budgeted

864,099

Year to Date %

864,099 (283,735)

92,200
25,000
95,000
38,000
18,535
15,000

283,735

Remaining %

864,000
557,050 64.5%

864,099
221,194 26.4%

329,256

*ARPA 2nd contribution has not been received

307,049 35.5%

636,305 73.6%

Fund Balance Available

400 hrs @95
Lifttower Lodge

580,364

Transfers from the general fund ARPA Grant $307,050 and City contribution $250,000 have

been made to this fund. The 2" payment of $307,050 will be received in May.

24
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Enterprise Funds
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WATER FUND REVENUES

3,000,000
FY22 BUDGET: 2,469,632
2,500,000
2,000,000
1,500,000
FY21: 1,060,034
1,000,000
FY22: 1,052,487
500,000 //r——-"‘_,-
5 \-,\‘Q‘) .v«‘\‘oc e“ﬁﬁ -g\‘?;\ Ky a2 ‘S\ « s & ,\e@;:\ a“&
& & ¥ T
FY21 FY22 BUDGET FY22 WATER
" 1. REVENUES
Approved Budget
Year ta Date (YTD)
" 2. EXPENDITURES
Approved Budget
Year to Date (YTD)
[ s Net Position

4, Fund Balance Carry Over F

less restricted

Year to Date Y Yy
2,469,632
1,052,487 426% 1,417,145 57 4%
2,469,632
1,171,249 47 4% 1,298,382 52.6%

(118,762)

1,612,012

The Water Fund revenues are down $8,447(0.8%) FYTD. The decrease in revenue is largely

due to water conservation.
The Water Fund expenditures are up $9,613 (1%) FYTD.
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WASTEWATER FUND REVENUES

FY22 BUDGET: 3,591,419

4,000,000
3,500,000
3,000,000
2,500,000 FY22: 2,060,417 /
2,000,000
e — FV21: 1,869,920
1,500,000
1,000,000
500,000
3 & > & A > & A & 3 A &
& & & o K3 C & R & $ ) %
&S S Y @ WASTEWATER
& & & ¥ & S &
¥ O c— Y21 - FY22 - BUDGET FY22 o

1. REVENUES Year to Date % Remaining %
Approved Budget 3,591,419
Year to Date (YTD) 2,060,417 57.4% 1,531,003 42 6%

2. EXPENDITURES

Approved Budget 3,259,625
Year to Date (YTD) 1,951,721 59.9% 1,307,903 40.1%
" 3. Net Position 108,696

4. Fund Balance Carry Ov 1,115,578
less restricted

The Wastewater Fund revenues are up $190,497 (10%) FYTD.
The Wastewater Fund expenditures are up $633,502 (48%) FYTD. The increase is due to
capital improvement transfers.
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City of Ketchum

June 13, 2022

Mayor Bradshaw and City Councilors
City of Ketchum
Ketchum, Idaho 83340

Mayor Bradshaw and City Councilors:

Recommendation to approve Purchase order 22103/22104
For a Furnace for visitor center/Starbucks

Recommendation and Summary

Staff is recommending the council approve Purchase order 22103/22104 with Thornton Heating/Irish Electric
for new gas/ electric furnace by adopting the following motion:

Option A

“I move to approve Purchase Order 22103 for an amount not to exceed $7615.- with Thornton Heating and
authorize the mayor to sign the PO.”

Option B

“I move to approve Purchase Order 22103 for an amount not to exceed $7615.- with Thornton Heating and
Purchase order 22104 with Irish Electric for an amount not to exceed $9352.- for a total of $16967.- and
authorize the mayor to sign the PO.”

Purchase order 22103 : Carrier 96% gas furnace ($7615.-) with installation

Purchase order 22103/22104 : Carrier electric furnace ($7615.-) 120 AMP 240 v new electrical circuit ($9352.-)
with installation Total $16967.-

Introduction and History

The city of Ketchum owns the 491 SV road (Starbucks) building. The building is cooled and heated by two gas
furnaces. One recently broke and is not repairable. There are two options, one to stay with natural gas the
other to convert to an electric furnace.

There will be several big expenses coming up soon. The furnace and condenser unit for the A/C are just two
years younger than the unit that just broke. The roof will have to be replaced in the next couple of years and
all the logs stacked around the building must be re-stacked/ replaced and fire proved.

Financial Impact
The funding comes from the budget line item 5910 Repair & Maintenance 419 Sv Rd.. Currently we are about
30% over budget and this expense will weigh hard on staying in budget

Attachments

e Attachment A: Purchase order 22103
e Attachment B: Purchase order 22104

480 East Ave. N. * P.O.Box 2315 * Ketchum,ID 83340 * main(208) 726-3841 * fax (208) 726-8234
facebook.com/CityofKetchum * twitter.com/Ketchum_Idaho * www.ketchumidaho.org
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Attachment C: quote from Thornton and Irish Electric

City of Ketchum, 6/8/22, Page 2 of 2
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CITY OF KETCHUM

PO BOX 2315 * 191 STH ST. * KETCHUM, ID 83340

Administration 208-726-3841 (fax) 208-726-8234

PURCHASE ORDER

BUDGETED ITEM? Yes No

PURCHASE ORDER - NUMBER: 22103

To:

Ship to:
4114 CITY OF KETCHUM
THORNTON HEATING PO BOX 2315
& SHEETMETAL INC KETCHUM ID 83340
BOX 242

KETCHUM ID 83340

P. O. Date Created By Requested By Department Req Number Terms
06/08/2022 kchoma kchoma 0
Quantity Description Unit Price Total
1.00 Starbucks Building Work 01-4194-5910 7,615.00 7,615.00
SHIPPING & HANDLING 0.00
TOTAL PO AMOUNT 7,615.00

Authorized Signature
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CITY OF KETCHUM

PO BOX 2315 * 191 5TH ST. * KETCHUM, ID 83340

Administration 208-726-3841 (fax) 208-726-8234

PURCHASE ORDER

BUDGETED ITEM? Yes No

PURCHASE ORDER - NUMBER: 22104

To:

2560

IRISH ELECTRIC

403 CHESTNUT ST
BELLEVUE ID 83313

Ship to:

CITY OF KETCHUM
PO BOX 2315
KETCHUM ID 83340

P. O. Date Created By Requested By Department Req Number Terms
06/08/2022 kchoma kchoma 0
Quantity Description Unit Price Total
1.00 Starbucks Building Work 01-4194-5910 9,352.00 9,352.00
SHIPPING & HANDLING 0.00
TOTAL PO AMOUNT 9,352.00

Authorized Signature
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Thornton Heating & Sheetmetal, INC. =
P.0.Box 242 EStI mate
Ketchum, Idaho 83340 Daits Estimate #
208-726-5520
3/8/2022 1894
Terms Sales Rep
Name / Address Net 15 GC
City of Ketchum TT—
P.O. Box 2315
Ketchum, ID, 83340 4941 Sun Valley Road
Quantity Description Cost Total
FURNACE REPLACEMENT
1 State HVAC permit 390.00 390.00
1 Demo and discard fee 460.00 460.00
1 Carrier 96% efficient gas furnace 3,788.00 3,788.00
1 Installation 2,977.00 2,977.00
OPTION
-One Carrier electric fan coil with heat strip Deduct $172.00
(DOES NOT INCLUDE LINE VOLTAGE ELECTRIC)
thorntonheating@hotmail.com Total $7,615.00

Terms: All material is guaranteed to be as specified. All work to be completed in a professional manner according to standard practices. Any
alteration or deviation from the original bid will be an extra charge above the original figure. Estimates are good for 30 days. Any bid constitutes a
firm price for work to be done. Budget numbers will be billed on time and material and can exceed or fall short of estimated price.

Signature

Date:

ALL CREDIT CARD PAYMENTS WILL
HAVE A 3% PROCESSING FEE AS OF

5/04/2020.
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INVOICE

IRISH ELECTRIC

403 CHESTNUT ST
BELLEVUE ID 83313

TEL 208-720-5650

LISC# ELE-C-31713

EMAIL kd1486@hotmail.com

BILL TO: CITY OF KETCHUM

RE: STARBUCKS BOILER

WORK DESCRIPTION

2/17/22

INV# 23020

INSTALL 120 AMP 240 VOLT CIRCUIT TO NEW ELECTRIC BOILER-

$9,352.00
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Thornton Heating & Sheetmetal, INC. =
P.0.Box 242 EStI mate
Ketchum, Idaho 83340 Daits Estimate #
208-726-5520
3/8/2022 1894
Terms Sales Rep
Name / Address Net 15 GC
City of Ketchum TT—
P.O. Box 2315
Ketchum, ID, 83340 4941 Sun Valley Road
Quantity Description Cost Total
FURNACE REPLACEMENT
1 State HVAC permit 390.00 390.00
1 Demo and discard fee 460.00 460.00
1 Carrier 96% efficient gas furnace 3,788.00 3,788.00
1 Installation 2,977.00 2,977.00
OPTION
-One Carrier electric fan coil with heat strip Deduct $172.00
(DOES NOT INCLUDE LINE VOLTAGE ELECTRIC)
thorntonheating@hotmail.com Total $7,615.00

Terms: All material is guaranteed to be as specified. All work to be completed in a professional manner according to standard practices. Any
alteration or deviation from the original bid will be an extra charge above the original figure. Estimates are good for 30 days. Any bid constitutes a
firm price for work to be done. Budget numbers will be billed on time and material and can exceed or fall short of estimated price.

Signature

Date:

ALL CREDIT CARD PAYMENTS WILL
HAVE A 3% PROCESSING FEE AS OF

5/04/2020.
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INVOICE

IRISH ELECTRIC

403 CHESTNUT ST
BELLEVUE ID 83313

TEL 208-720-5650

LISC# ELE-C-31713

EMAIL kd1486@hotmail.com

BILL TO: CITY OF KETCHUM

RE: STARBUCKS BOILER

WORK DESCRIPTION

2/17/22

INV# 23020

INSTALL 120 AMP 240 VOLT CIRCUIT TO NEW ELECTRIC BOILER-

$9,352.00
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City of Ketchum

June 27, 2022

Mayor Bradshaw and City Councilors
City of Ketchum
Ketchum, Idaho

Mayor Bradshaw and City Councilors:

Recommendation to Approve Lease Agreement #50097
with Blaine County School District

Recommendation and Summary
Staff is recommending City Council approve Lease Agreement #50097 with Blaine County School District and adopt with
the following motion:

“l move to approve Lease Agreement #50097 with Blaine County School District for the use of its property on July 5,
2022.”

The reasons for the recommendation are as follows:
e The city would like to experiment holding Ketch’em Alive at an alternative location
e Blaine County School District has agreed to allow the use of the property at Hemingway Steam School on July 5,
2022

Introduction and History

When COVID-19 protocols began to relax and the city determined it was safe to hold the Ketch’em Alive event in 2021, it
explored other larger locations to allow people to continue practicing social distancing. One of those locations was at
Atkinson Park. Ultimately, the city chose to relocate the stage at Forest Service Park to provide for more spacing. This year,
the city plans to alternate the stage between two locations within Forest Service Park and to try one of the Ketch’em Alive
events at Atkinson Park. Attendees will be asked which location they prefer for better planning next year.

Blaine County School District has agreed to allow the city’s use of their property alongside Atkinson Park for the July 5,
2022 event.

Financial Impact
There is no financial impact associated with this agreement.

Attachments:
Lease Agreement #50097
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City of Ketchum

June 27, 2022

Mayor Bradshaw and City Councilors
City of Ketchum
Ketchum, Idaho

Mayor Bradshaw and City Councilors:

Recommendation to Approve Road Closures for Special Event
Recommendation and Summary
Staff is recommending Council to approve the road closure on 4th St. between

Walnut Ave. and Christiania building alley on July 7, 2022, from 4pm - 9pm for
Hemingway Distinguished Lecture

“l move to approve the street closure requests for the Hemingway Distinguished
Lecture.”

Staff is recommending Council to approve the road closure on 4 St. East and Main St. bet
The reasons for the recommendation are as follows:

e The City of Ketchum supports special events.

e The city has assigned designated and non-designated areas for special
events.

e Non-designated street closures require approval by City Council.

Introduction and History
4th St. between Walnut Ave. and Christiania building alley is a non-designated street for
special event road closures and require approval by City Council.

Financial Impact
The Community Library included payment for the road closure with their Special Event application.

191 5th St. West | P.O. Box 2315 | Ketchum, ID 83340 | Main (208) 726 — 7801 | Fax (208) 726 - 7812
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City of Ketchum

June 27, 2022

Mayor Bradshaw and City Councilors
City of Ketchum
Ketchum, ldaho

Mayor Bradshaw and City Councilors:

Recommendation to approve Purchase Order 22108 with Zions Public Finance for Professional
Services Related to Wastewater Revenue Bond Election

Recommendation and Summary

An RFP was issued Financial Advisor services related to the potential issuance of revenue bonds to
fund the new Wastewater Facility Plan. Staff is recommending to contract with Zions Public Finance
(Michael Keith).

“I move to approve Purchase Order #22108 with Zions Public Finance for Financial Advisor Services”

The reasons for the recommendation are as follows:
e Time is of the essence to complete due diligence activities to meet the September 9™ deadline
of placing this matter on the November 8™ ballot.
e Zions has provided similar services to the city (Fire Station bond).
e Zions has staff capacity to immediately begin the development of cash flow models and debt
issuance scenarios for Council review and public input (July 18t).

Sustainability Impact

The treatment plant discharges into the Big Wood River. One of the major focuses of the capital
improvements is to meet current and future water quality standards. The city already utilized a water reuse
approach to service irrigation needs. The plan also reviewed any opportunities to reduce the consumption of
electricity.

Financial Requirement/Impact

Page six of the agreement outlines the proposed compensation. This would be funded initially from
the Wastewater Fund (professional services account). The bulk of the compensation would occur
only if the Council and the voters approve the issuance of revenue bonds.

Attachments
Purchase Order #22108
Agreement
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Agreement
for
Municipal Advisory Services

THIS AGREEMENT, being entered into as of the __ day of June, 2022 by and between CITY OF
KETCHUM, BLAINE COUNTY, IDAHO, hereinafter the “City” and ZIONS PUBLIC FINANCE, Inc., a wholly-
owned subsidiary of ZIONS BANCORPORATION, N.A., hereinafter "Zions".

WITNESSETH
WHEREAS, the City desires to receive professional advice from an independent Municipal Advisor; and
WHEREAS, Zions desires to provide such advice and service to the City; and

WHEREAS, Zions is an independent Municipal Advisory firm, fully registered as such with both the
Securities Exchange Commission and with the Municipal Securities Rulemaking Board; and

WHEREAS, the City desires assistance from Zions relating to the issuance of revenue bonds and may
include assistance with additional financings of the City, including, but not limited to general obligation
bonds, revenue bonds, and annual appropriation leases issued by the City

NOW, THEREFORE, the City and Zions agree as follows:

1. Zions Public Finance acknowledges that, under this Agreement, it has a fiduciary duty to
the City and agrees to act in the City’s best interests. Zions agrees to provide the following services to the
City as requested:

(a) Render expert financial advice and assistance on fiscal matters pertaining to debt
policies and procedures, the level and trend of fund balances, debt ratios, funding options, and the
issuance and sale of the City's securities, including notes, bonds, leases, and other forms of
securities or financings.

(b) Provide written advice and recommendations concerning financing structures
|nclud|ng length of amortization, ratings and insurance, maturity schedules, interest rates, call
provisions, premiums and discounts, security provisions, coverage covenants, and other terms of
existing or proposed debt which Zions believes will be most satisfactory to the City’s goals and
objectives.

(c) Assist in the selection of other financing team members including, but not limited
to, bond counsel, disclosure counsel, underwriter(s), trustees, paying agents, bond registrars,
escrow agents, escrow verification agents, rating agencies, bond insurers, arbitrage rebate
consultants, etc. Zions will quarterback the financing team with the task of keeping team members
on schedule and within budget.

(d) Work cooperatively with the City’s other financing professionals to the end that
securities may be legally and successfully sold and issued. All other financing professionals will be
paid by the City.

(e) Advise and assist in selecting the most advantageous method of sale.

800 W Main Street, 7th Floor | Boise, ID 83702 | 208.501.7533
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Municipal Advisory Agreement

Page 2 of 12

(f) If a negotiated sale is deemed most advantageous to the City, Zions will assist in
soliciting and analyzing underwriter proposals, and selecting the underwriter(s). Zions will also
provide advice regarding the underwriter's compensation and the appropriateness of the yields,
coupons, and other terms proposed by the underwriter(s).

(9) If a competitive sale is selected, Zions will coordinate with the provider of the
electronic platform and provide all information necessary to offer the securities using this method.
Zions will verify the calculation of the winning bidder and restructure the maturities to provide the
City with its desired payment structure.

(h) Attend meetings as requested by the City to discuss and formulate plans about
proposed financings. This may include public hearings and formal meetings of the City’s governing
bodly.

(i) Assist the City in its preparation of financing documents, data, etc. as may be
required by any state or federal agency, rating agencies, bond insurers and underwriters.

) Assist with the preparation and review of an Official Statement, or other offering
documents for each security issue, setting forth financial and other information about the City and
the securities being offered for sale.

(k) Participate in a "Due Diligence" meeting of the City prior to the finalization and
distribution of any Official Statement in an effort to ensure full and complete disclosure of all
information which could be considered "material” to any purchaser of bonds. City understands that
as a condition of marketing the bonds, it will be necessary to authorize and direct its appropriate
officers to execute a certificate for insertion in the Official Statement and closing documents,
confirming the truth and accuracy of all information contained in the Official Statement.

(1) Deliver the Official Statement or other offering document, together with the Notice
of Sale, to underwriters or potential purchasers of the City’s securities.

(m)  Submit information concerning the proposed financing(s) to selected rating
agencies in an effort to obtain favorable ratings on the City’s financings.

If requested, Zions will organize, assist in the preparation of, and participate in the City’s
presentations made to rating agencies, bond insurers, or investors in New York City, San
Francisco, or other locations. The actual fees and related expenses of any such presentation are to
be paid by the City.

(n) Coordinate the closing of the debt issue, including the transfer of funds and the
delivery of the securities to the underwriter(s) or purchaser(s).

(0) Assist with post-closing compliance issues such as private use and tax-exemption
issues, audits by regulators or federal agencies, arbitrage compliance, etfc.

800 W Main Street, 7th Floor | Boise, ID 83702 | 208.501.7533

40




Municipal Advisory Agreement

Page 3 of 12

(p) Monitor market conditions to identify refunding opportunities for interest savings.
Analyze purported savings in refunding proposals made by other market participants.

(0) Advise concerning bond elections, including tax impact calculations, voter
information pamphlets, election strategy, and information for media packets, etc.

Optional Services

(n Draft the Preliminary Official Statement and the Final Official Statement.
(s) Provide assistance to the City in coordinating the reinvestment of bond proceeds.

t) Assist in gathering, preparing and submitting information to the MSRB’s EMMA
repository all information necessary to comply with the City’s continuing disclosure obligations.
Zions will also monitor and help provide compliance with all material event notices that must be
filed to comply with SEC regulation 15¢2-12.

2. Zions hereby confirms that it is registered as a municipal advisor with the Securities
Exchange Commission and Municipal Securities Rulemaking Board (the “MSRB”). Under MSRB
Rule G-23, Zions will not serve as underwriter for any bonds to be issued in a financing for which
we are acting as the City’s Municipal Advisor.

Zions will not provide municipal advisory services to the City under this Agreement with respect to
any commercial banking transaction between the City and Zions, including but not limited to bank
loans and leases, lines of credit, liquidity facilities, letters of credit, credit cards or other forms of
credit enhancement or direct purchases of the City’s bonds or leases.

800 W Main Street, 7th Floor | Boise, ID 83702 | 208.501.7533
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3. The City agrees that in consideration for the foregoing services to be performed by Zions,
the City will do the following:

(a) The City will cooperate with Zions and will provide all information which is
reasonably required to enable Zions to fulfill its duties to the City.

(b) The City will pass such ordinances and resolutions and perform such reasonable
acts as may be necessary to assure compliance with all applicable laws, ordinances and
constitutional provisions pertaining to the issuance of its securities and other related services.

(c) The City will furnish Zions with certified copies of all minutes from meetings and
proceedings taken, affidavits of publications, etc., in connection with any of the securities issued by
the City.

(d) The City will pay Zions for services herein outlined and other services incidental
hereto in accordance with Exhibit A of this Agreement.

4. It is understood that the execution of this Agreement secures the services of Zions as the
City’s Municipal Advisor. Either party may cancel and terminate this Agreement, for any reason,
with sixty (60) days’ notice to the other party.

d. The information used in developing forecast assumptions will be derived from published
information and other sources that Zions considers appropriate. However, Zions does not assume
responsibility for the accuracy of such material. Forecasts are subject to many uncertainties;
therefore, Zions does not represent that any projections of growth will be representative of the
results that actually will occur.

6. Zions agrees to indemnify, save harmless and defend the City from all claims, damages,
demands, actions, costs and charges, including attorney’s fees, arising out of or by reason of
Zions' negligent performance hereunder as such negligence may be determined by law.

7. Zions' services consist solely in providing expert and experienced assistance to
municipalities as a municipal advisor and consultant. Zions does not render any legal, accounting
or actuarial advice.

8. This Agreement constitutes the entire Agreement between the parties.

9. This Agreement shall be interpreted under the laws of and enforced in the courts of the
State of Idaho.

800 W Main Street, 7th Floor | Boise, ID 83702 | 208.501.7533
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed as of the day and year

first above written.

ATTEST:

Robin Crotty, City Clerk

CITY OF KETCHUM
BLAINE COUNTY, IDAHO

By

Neil Bradshaw, Mayor

ZIONS PUBLIC FINANCE, Inc.
A wholly-owned subsidiary of
Zions Bancorporation, N.A.

it e

Michael Keith
Vice President

800 W Main Street, 7th Floor | Boise, ID 83702 | 208.501.7533
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Exhibit A
FEE Schedule
For Services outlined in Section 1(a) through 1(q) of the Agreement

For General Obligation Bonds, the City will pay Zions a fee equal to $2.50 per $1,000 of
proceeds delivered.

For Revenue Bonds, the City will pay Zions a fee equal to $3.50 per $1,000 of proceeds
delivered.

For Annual Appropriation Lease Structures, the City will pay Zions a fee equal to $5.00 per
$1,000 of proceeds delivered.

It is understood that in no case will Zions charge less than $17,500 for municipal advisory
services provided in conjunction with the issuance of bonds or notes. It is understood that our
fee will not be payable unless and until bonds are approved, issue, and sold, and the proceeds
are available for your disposition.

Expenses incurred for out-of-state travel, printing (for delivery to outside parties such as rating

agencies), and related expenses will be invoiced to the City at cost, and only with prior approval
of the City.

Fee Schedule for Optional Services

For POS and OS Services outlined in Section 1(r) of the Agreement

If the City desires that Zions draft the preliminary official statement and final official statement
for general obligation bonds, the City will pay Zions an additional fee of $5,000 for each issue.

For Reinvestment Services outlined in Section 1(s) of the Agreement

If the City desires that Zions assist in coordinating and carrying out the reinvestment of bond
proceeds, the City will pay Zions a fee of $5,000 for each issue, unless carried out
concurrently with municipal advisory services surrounding the issuance of bonds. In such
cases the fee will be waived.

800 W Main Street, 7th Floor | Boise, ID 83702 | 208.501.7533
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For Continuing Disclosure Services outlined in Section 1(t) of the

Agreement
Fee for Annual Financial
Filing Fees®: Information Filing
Base Fee for General Obligation Bonds Issued..................cccceeuenn.... $2,500.00
Additional Bonds Issued:
General Obligation Bonds
(includes all general obligation bonds issued)..........c.ccoceu.e..... S 0.00
Appropriation Lease Revenue Annual Bonds
(includes all lease revenue bonds issued).......c.cccceeceererineerereeenne. 500.00
Enterprise Revenue Bonds
(includes all enterprise revenue bonds issued).........c.cccveveeeeunenne. 1,500.00
Tax Increment Bonds
(includes all tax increment bonds issued)........ccccvevveeeceeennnne. 1,500.00
Sales Tax Revenue Bonds
(includes all excise revenue bonds issued).......c.cccecevvrvervnrenee. 1,500.00
Excise Tax Revenue Bonds
(includes all excise revenue bonds issued).......c..cccceeveverrnenee. 1,500.00
Other
(includes all other bonds issued).........ccoceeueieeiveeecreceecierienee. 500.00
Material Event Notice Filing Fees:
Fee for Late Filing (submitted after March 29).........ccccceeeveneee. 750.00
Fee for Material Event Filing.........coceeeveeierieeieece e 500.00
Amended Filing Fee:
Fee for Amended Filing (submitted after March 29)..................... 500.00

Annually, operating and financial information and audited financial statements will be submitted to the Electronic
Municipal Market Access (“EMMA”) by March 29. If the information is not filed within the specified timeframe, a
Material Event Notice will be filed indicating the “late filing.”

1 Zions reserves the right to increase the annual information filing fee (singularly or collectively for all types of bond issues) by
not more than 2% per year for cost inflation factors. Zions will notify the issuer of these increases at each billing period.

800 W Main Street, 7th Floor | Boise, ID 83702 | 208.501.7533
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When applicable, Zions Public Finance, Inc. would charge a filing fee for services rendered in the event of a
Material Event Notice. A “Material Event” in which disclosure is required may consist of the following:

(a) The Issuer shall give or cause to be given, notice of the occurrence of any of the following Listed Events
with respect to the Bonds in a timely manner but not more than ten (10) Business Days after the event:

(
(
(
(
(

(
(

(viii)

(
(

i)
i)
i)
iv)
v)

vi)
vii)

ix)
x)

Principal and interest payment delinquencies;

Unscheduled draws on debt service reserves reflecting financial difficulties;

Unscheduled draws on credit enhancements reflecting financial difficulties;

Substitution of credit or liquidity providers, or their failure to perform;

Adverse tax opinions or the issuance by the Internal Revenue Service of proposed or final
determinations of taxability, Notices of Proposed Issue (IRS Form 5701-TEB) or other material
notices or determinations with respect to the tax status of the Bonds;

Defeasances;

Tender offers;

Bankruptcy, insolvency, receivership or similar proceedings; or

Rating changes; or

Default, event of acceleration, termination event, modification of terms, or other similar event
under the terms of a Financial Obligation of the District, any of which reflect financial difficulties.

(b) The Issuer shall give or cause to be given, notice of the occurrence of any of the following Listed Events
with respect to the Bonds in a timely manner not more than ten (10) Business Days after the Listed Event,
if material:

Mergers, consolidations, acquisitions, the sale of all or substantially all of the assets of the
obligated persons or their termination;

Appointment of a successor or additional trustee or the change of the name of a trustee;
Non-payment related defaults;

Modifications to the rights of the owners of the Bonds;

Bond calls; or

Release, substitution or sale of property securing repayment of the Bonds; or

Incurrence of a Financial Obligation of the District or agreement to covenants, events of default,
remedies, priority rights, or other similar terms of a Financial Obligation of the obligated person,
any of which affect security holders.

800 W Main Street, 7th Floor | Boise, ID 83702 | 208.501.7533
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Exhibit B

Zions Public Finance, Inc.
Disclosure Statement of
Municipal Advisor

The Municipal Securities Rulemaking Board (MSRB) adopted Rule G-42 on December 23, 2015.
It became effective on June 23, 2016. Section (b) of Rule G-42 requires all Municipal Advisors to
disclose to their clients, in writing, any actual or potential material conflicts of interest,
including with respect to certain specifically identified categories in Rule G-42, if applicable.
Zions Public Finance, Inc. (hereinafter “Zions”) makes the disclosures set forth below with
respect to material actual or potential conflicts of interest in connection with our Agreement
for Municipal Advisory Services (the “Agreement”) dated with the CITY OF
KETCHUM, together with an explanation of how Zions addresses, or intends to manage or
mitigate each conflict.

Conflicts of Interest

With respect to each actual or potential conflict disclosed below, Zions mitigates such conflicts
through adherence to our fiduciary duty to the City, which includes a duty of loyalty in
performing all municipal advisory activities for the City. This duty of loyalty obligates Zions to
deal honestly and with the utmost good faith with the City and to act in the City’s best interests
without regard to Zions’ financial or other interests. Because Zions is part of a much larger
banking organization, our profitability is not dependent on maximizing short-term revenues
generated from our municipal advisory activities, but instead is dependent on long-term
profitability built on a foundation of integrity, quality service, and strict adherence to our
fiduciary duty.

In connection with the issuance of municipal securities, Zions may receive compensation from
the City for services rendered which may be contingent upon the successful closing of a
transaction, and/or where our compensation may be based in whole or in part on the size of
the transaction. In other situations, our compensation may be based upon an hourly rate or
rates. In still other situations, our compensation may be based upon an annual retainer or a
fixed fee for a given project.

Consistent with Rule G-42, Zions hereby discloses that each of these methods of compensation

may present a potential conflict of interest regarding our ability to provide unbiased advice to
enter into such transaction.

800 W Main Street, 7th Floor | Boise, ID 83702 | 208.501.7533
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For example, fees that are (i) dependent upon the size of and successful closing of a transaction
could create an incentive for Zions to recommend unnecessary, oversized, or disadvantageous
financings in order to increase our compensation; (ii) based upon an hourly rate could create an
incentive for Zions to recommend alternatives that result in greater hours worked; and (iii)
based upon an annual retainer or fixed fee could incentivize Zions to recommend less time-
consuming alternatives or fail to do a more thorough analysis of alternatives.

In each case, Zions represents that the potential conflict of interest relating to compensation
will not impair our ability to render unbiased and competent advice or to fulfill our fiduciary
duty as described above to the City.

Also, Zions has numerous municipal advisory relationships with various governmental entities
that may from time to time have interests that could have a direct or indirect impact on the City
‘s interests. For example, Zions’ other municipal advisory clients may from time to time, and
depending on specific circumstances, have competing interests, such as accessing the new issue
market with the most advantageous timing and with limited competition at the time of the
offering. In acting in the interests of its various clients, Zions could potentially face a conflict of
interest arising from these competing client interests.

In addition to serving as municipal advisor to the City, Zions may, from time to time, serve as a
municipal advisor to a conduit borrower. In such event, the City and the conduit borrower may
have conflicting interests with regard to fees, terms of the issuance, and other matters. In
addition to the general mitigations described above, Zions will mitigate any such potential
conflict through full written disclosure to both the conduit borrower and the City in a timely
manner.

As a part of ZIONS BANCORPORATION, N.A., a nationally-chartered banking organization, Zions
has many affiliated businesses that have provided, or desire to provide, services to
governmental entities, including the City.

These affiliates include:

e Zions Bank Corporate Trust, a division of ZIONS BANCORPORATION, N.A, and an
entity related to Zions (“Corporate Trust”), offers corporate trustee and custodial
services to municipal issuers and obligated persons. If a client engages in these
services, it is done directly with Corporate Trust under a separate engagement.

e Zions Capital Advisor Institutional Liquidity Management (“ZCA”), an affiliate and
SEC registered investment advisor provides discretionary money management to
institutional clients for a fee. If the client engages ZCA for these services, they
will be dealing directly with ZCA under their own agreement and disclosures.

800 W Main Street, 7th Floor | Boise, ID 83702 | 208.501.7533
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e Zions Bank Capital Markets, an affiliated bank dealer, provides underwriting and
dealer services to institutional clients including municipal issuers. Additionally,
the dealer may take positions or underwrite securities for other municipal
issuers.

e Zions Bank, a division of ZIONS BANCORPORATION, N.A, provides traditional
banking services to municipal clients through their branch locations and treasury
departments. Any products or services offered are subject to the terms and
conditions of the bank agreement for the engagement.

Corporate Trust is the only affiliate that may be expected to provide services that are directly
related to the Municipal Advisory activities to be provided by Zions within the scope of services
under the Agreement. Corporate Trust acts as a Paying Agent, Registrar, Trustee, and Escrow
Agent to municipal clients on municipal financings. Corporate Trust’s desire to do business with
the City could create an incentive for Zions to recommend a course of action that increases the
level of the City’s business activity with this affiliate. In addition to the general mitigations
described above, in the event that Zions makes a recommendation to the City that could
influence the level of business with Corporate Trust, Zions will consider alternatives to such
recommendations which will be disclosed to the City along with the potential impact such
recommendations and alternatives would have on the City and the affiliate.

As further described below, Zions Bank, an affiliate of Zions, may from time to time make bank
loans to, or purchase leases or securities from, the City, which such loans and purchases are
expressly excluded from the scope of the Agreement.

After reviewing our list of existing client relationships and upcoming transactions, we cannot
identify any existing material conflicts of interest that would prevent us from serving the City’s
best interests. If Zions becomes aware of any additional potential or actual conflicts of interest
after this initial disclosure, Zions will proactively disclose the detailed information, in writing, to
the City in a timely manner.

Legal or Disciplinary Events

Zions does not have any legal events or disciplinary history on Zions’ Form MA and/or Form
MA-I. These forms include information about any criminal actions, regulatory actions,
investigations, terminations, judgements, liens, civil judicial actions, customer complaints,
arbitrations and civil litigation when they occur. Each of Zions’ most recent Form MA and Form
MA-I filed with the SEC may be accessed electronically on the following website:
www.sec.gov/edgar/searchedgar/companysearch.html.
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There have been no material changes to a legal or disciplinary event disclosure on any Form MA
or Form MA-I filed with the SEC. If any material legal or regulatory action is brought against
Zions, Zions will provide complete disclosure to you in detail, allowing you to evaluate Zions, its
management and personnel.

Contract Exemption for Direct Purchases

In our proposed Municipal Advisory Agreement, there is a provision that specifically excludes
from the Agreement any commercial banking transactions with, and leases or securities
purchased from, the City.

When the City determines that it would like one of Zions’ affiliates to directly engage in a
commercial banking transaction, or purchase a lease or municipal security from the City, and
provided that Zions has not previously provided any advice to the City regarding such
transaction, Zions will deliver to the City an additional disclosure document indicating that

(a) Zions and its personnel: (i) will not be serving as the City’s municipal advisor; (ii) will not owe
a fiduciary duty to the City pursuant to Section 15B of the Securities Exchange Act of 1934
regarding that transaction; and (iii) will have interests conflicting with the City’s; (b) all Zions (or
affiliate) personnel the City deals with in such a transaction will be acting and serving as part of
the affiliate’s team and not on behalf of the City; (c) Zions may bill the City for standard fees in
connection with such transaction, but will not bill the City for any municipal advisory fees since
it won’t be performing a municipal advisory function for the City with respect thereto; and (d)
the City may wish to discuss information or material provided in connection with such
transaction with an internal or external expert.

If Zions has previously provided any advice to you regarding the loan, lease, or security in
guestion, our affiliates will not be allowed to purchase the transaction.

MSRB Rule G-42 specifically exempts these transactions that are less than $1 million in par

value from the prohibition on advice. Therefore, if the transaction is less than $1 million, Zions
is allowed to provide advice on the transaction, even if it is purchased by one of our affiliates.
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CITY OF KETCHUM

PO BOX 2315 * 191 STH ST. * KETCHUM, ID 83340

Administration 208-726-3841 (fax) 208-726-8234

PURCHASE ORDER

BUDGETED ITEM? _ Yes
PURCHASE ORDER - NUMBER: 22108
To: Ship to:
4547 CITY OF KETCHUM
ZIONS BANK PUBLIC FINANCE PO BOX 2315

ONE SOUTH MAIN STREET, 18TH FLOOR

SALT LAKE CITY UT 84133-1109

KETCHUM ID 83340

P. O. Date Created By Requested By Department Req Number Terms
06/24/2022 kchoma kchoma 0
Quantity Description Unit Price Total
1.00 FINANCIAL ADVISOR FOR WW REVEN 65-4350-4200 TBD TBD
SHIPPING & HANDLING 0.00
TOTAL PO AMOUNT TBD

Authorized Signature
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City of Ketchum

June 27, 2022

Mayor Bradshaw and City Councilors
City of Ketchum
Ketchum, ldaho

Mayor Bradshaw and City Councilors:

Recommendation to approve Purchase Order 22109 with Piper Sandler for Professional Services
Related to Wastewater Revenue Bond Election

Recommendation and Summary

An RFP was issued Financial Advisor services related to the potential issuance of revenue bonds to fund
the new Wastewater Facility Plan. Staff is recommending to contract with Piper Sandler to serve as the
underwriter.

“I move to approve Purchase Order #22109 with Piper Sandler for Underwriting Services”

The reasons for the recommendation are as follows:
e Time is of the essence to complete due diligence activities to meet the September 9™ deadline
of placing this matter on the November 8™ ballot.
e Piper Sandler has provided similar services to the city (KURA debt refinance).
e Piper Sandler has staff capacity to review due diligence materials and financial scenarios
developed by Zions Public Finance.

Sustainability Impact

The treatment plant discharges into the Big Wood River. One of the major focuses of the capital
improvements is to meet current and future water quality standards. The city already utilized a water reuse
approach to service irrigation needs. The plan also reviewed any opportunities to reduce the consumption of
electricity.

Financial Requirement/Impact

Piper Sandler will only be compensated if the Council and the voters approve the issuance of revenue
bonds.

Attachments
Purchase Order #22109
Underwriter engagement services letter
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101 SOUTH CAPITOL BLVD, SUITE 603

PIPER | SANDLER

P 208 344-8577

Piper Sandler & Co.
Since 1895. Member SIPC and NYSE.

June 15, 2022

Mr. Jade Riley, City Administrator
City of Ketchum

191 5™ Street West

Ketchum, Idaho 83340

Re: Underwriter Engagement Letter
Wastewater Revenue Bonds issued prior to September 30, 2025 (the “Securities”)

Dear Mr. Riley:

On behalf of Piper Sandler & Co. ("us” or “Piper Sandler”), we are writing concerning a potential municipal
securities transaction as identified above. This letter confirms that you engage Piper Sandler as an
underwriter respecting the Securities, subject to the conditions and limitations described below.

This engagement is preliminary in nature, non-binding and may be terminated at any time by you or us.
Although you intend or reasonably expect to use Piper Sandler as an underwriter respecting the Securities,
this engagement is subject to any applicable procurement laws and the formal approval of Piper Sandler
as underwriter by your board or governing body, and is also subject to mutual agreement as to the final
structure for the Securities and the terms and conditions of a bond purchase or similar agreement. This
engagement does not restrict you from using other underwriters respecting the Securities or any other
municipal securities transaction or prevent you from delaying or cancelling the Bond issue or selecting an
underwriting syndicate that does not include Piper Sandler.

As an underwriter, Piper Sandler may provide advice concerning the structure, timing, terms, and other
similar matters concerning the Securities. However, Piper Sandler intends to serve as an underwriter and
not as a financial advisor to you, and the primary role of Piper Sandler is to purchase securities for resale
to investors in an arm’s-length commercial transaction between you and Piper Sandler. Piper Sandler has
financial and other interests that differ from your interests.

Attached to this letter are regulatory disclosures required by the Securities and Exchange Commission
and the Municipal Securities Rulemaking Board to be made by us at this time because of this engagement.
We may be required to send you additional disclosures regarding the material financial characteristics and
risks of such transaction or describing any conflicts. At that time, we also will seek your acknowledgement
of receipt of any such additional disclosures. It is our understanding that you have the authority to bind
the issuer by contract with us, and that you are not a party to any conflict of interest relating to the
Secuirities. If our understanding is incorrect, please notify the undersigned immediately.
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We wish to receive your written acknowledgement that you have received the Appendix A disclosures and
that this engagement is approved. Accordingly, please send me an email to that effect or sign and return
the enclosed copy of this letter to me.

Sincerely,

%/Jw/

Erlc Herlnger naglng Director
Piper Sandler

Acknowledgement and Approval of Engagement
and Receipt of Appendix A Disclosures

Jade Riley, City Administrator
City of Ketchum

Date:
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Appendix A - G-17 Disclosure

Thank you for engaging Piper Sandler & Co. (“Piper Sandler”) to serve as your underwriter. We are writing
to provide you with certain disclosures relating to the captioned bond issue (Bonds), as required by
Municipal Securities Rulemaking Board (MSRB) Rule G-17 as set forth in MSRB Notice 2019-20 (Nov. 8,
2019).

Piper Sandler & Co. intends to serve as an underwriter, and not as a financial advisor or municipal advisor,
in connection with the issuance of the Bonds. As part of our underwriting services, we may provide advice
concerning the structure, timing, terms, and other similar matters concerning the issuance of the Bonds.

The following G-17 conflict of interest disclosures are now broken down into three types, including: 1)
dealer-specific conflicts of interest disclosures (if applicable); 2) transaction-specific disclosures (if
applicable); and 3) standard disclosures.

Dealer-Specific Conflicts of Interest Disclosures
Piper Sandler has identified the following actual or potential?> material conflicts of interest:

e We have entered into a separate agreement with Charles Schwab & Co., Inc. that enables Charles
Schwab & Co., Inc. to distribute certain new issue municipal securities underwritten by or allocated
to us which could include the Bonds. Under that agreement, we will share with Charles Schwab
& Co., a portion of the fee or commission paid to us.

Transaction-Specific Disclosures
e Disclosures Concerning Complex Municipal Securities Financing:
o Since we have not recommended a “complex municipal securities financing” to the Issuer or
Obligor, additional disclosures regarding the financing structure for the Bonds are not required
under MSRB Rule G-17.

Standard Disclosures
e Disclosures Concerning the Underwriters’ Role:

o MSRB Rule G-17 requires an underwriter to deal fairly at all times with both issuers and
investors.

o The underwriters’ primary role is to purchase the Bonds with a view to distribution in an arm’s-
length commercial transaction with the Issuer. The underwriters have financial and other
interests that differ from those of the Issuer.

o Unlike a municipal advisor, an underwriter does not have a fiduciary duty to the Issuer under
the federal securities laws and is, therefore, not required by federal law to act in the best
interests of the Issuer without regard to its own financial or other interests.

o The Issuer may choose to engage the services of a municipal advisor with a fiduciary
obligation to represent the Issuer’s interest in this transaction.

o The underwriters have a duty to purchase the Bonds from the Issuer at a fair and reasonable
price, but must balance that duty with their duty to sell the Bonds to investors at prices that
are fair and reasonable.

" Revised Interpretive Notice Concerning the Application of MSRB Rule G-17 to Underwriters of Municipal Securities
(effective Mar. 31, 2021).

2 When we refer to potential material conflicts throughout this letter, we refer to ones that are reasonably likely to
mature into actual material conflicts during the course of the transaction, which is the standard required by MSRB
Rule G-17.

55




o The underwriters will review the official statement for the Bonds in accordance with, and a
part of, their respective responsibilities to investors under the federal securities laws, as
applied to the facts and circumstances of this transaction.®

e Disclosures Concerning the Underwriters’ Compensation:

o  The underwriters will be compensated by a fee and/or an underwriting discount that will be
set forth in the bond purchase agreement to be negotiated and entered into in connection
with the issuance of the Bonds. Payment or receipt of the underwriting fee or discount will be
contingent on the closing of the transaction and the amount of the fee or discount may be
based, in whole or in part, on a percentage of the principal amount of the Bonds. While this
form of compensation is customary in the municipal securities market, it presents a conflict of
interest since the underwriters may have an incentive to recommend to the Issuer a
transaction that is unnecessary or to recommend that the size of the transaction be larger than
is necessary.

If you or any other Issuer officials have any questions or concerns about these disclosures, please make
those questions or concerns known immediately to the undersigned. In addition, you should consult with
the Issuer’s own financial and/or municipal, legal, accounting, tax and other advisors, as applicable, to the
extent you deem appropriate.

Please note that nothing in this letter should be viewed as a commitment by the underwriters to purchase
or sell all the Bonds and any such commitment will only exist upon the execution of any bond purchase
agreement or similar agreement and then only in accordance with the terms and conditions thereof.

You have been identified by the Issuer as a primary contact for the Issuer’s receipt of these disclosures,
and that you are not a party to any disclosed conflict of interest relating to the subject transaction. If our
understanding is incorrect, please notify the undersigned immediately. We are required to seek your
acknowledgement that you have received this letter. Accordingly, please send me an email to that effect,
or sign and return the enclosed copy of this letter to me at the address set forth above. Otherwise, an
email read receipt from you or automatic response confirming that our email was opened by you will serve
as an acknowledgment that you received these disclosures.

Depending on the structure of the transaction that the Issuer decides to pursue, or if additional actual or
potential material conflicts are identified, we may be required to send you additional disclosures regarding
the material financial characteristics and risks of such transaction and/or describing those conflicts. At
that time, we also will seek your acknowledgement of receipt of any such additional disclosures.

3 Under federal securities law, an issuer of securities has the primary responsibility for disclosure to investors. The
review of the official statement by the underwriters is solely for purposes of satisfying the underwriters’ obligations
under the federal securities laws and such review should not be construed by an issuer as a guarantee of the accuracy
or completeness of the information in the official statement.
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Appendix B - Fixed Rate Bonds

The following is a general description of the financial characteristics and security structures of fixed rate
municipal bonds (“Fixed Rate Bonds”), as well as a general description of certain financial risks that are
known to us and reasonably foreseeable at this time and that you should consider before deciding whether
to issue Fixed Rate Bonds. If you have any questions or concerns about these disclosures, please make
those questions or concerns known immediately to us. In addition, you should consult with your financial
and/or municipal, legal, accounting, tax, and other advisors, as applicable, to the extent you deem
appropriate.

Financial Characteristics

Maturity and Interest. Fixed Rate Bonds are interest-bearing debt securities issued by state and
local governments, political subdivisions and agencies and authorities, whether for their benefit or
as a conduit issuer for a nongovernmental entity. Maturity dates for Fixed Rate Bonds are fixed at
the time of issuance and may include serial maturities (specified principal amounts are payable on
the same date in each year until final maturity) or one or more term maturities (specified principal
amounts are payable on each term maturity date) or a combination of serial and term maturities.
The final maturity date typically will range between 10 and 30 years from the date of issuance.
Interest on the Fixed Rate Bonds typically is paid semiannually at a stated fixed rate or rates for
each maturity date.

Redemption. Fixed Rate Bonds may be subject to optional redemption, which allows you, at your
option, to redeem some or all the bonds on a date prior to scheduled maturity, such as in
connection with the issuance of refunding bonds to take advantage of lower interest rates. Fixed
Rate Bonds will be subject to optional redemption only after the passage of a specified period,
often approximately ten years from the date of issuance, and upon payment of the redemption
price set forth in the bonds, which may include a redemption premium. You will be required to
send out a notice of optional redemption to the holders of the bonds, usually not less than 30 days
prior to the redemption date. Fixed Rate Bonds with term maturity dates also may be subject to
mandatory sinking fund redemption, which requires you to redeem specified principal amounts of
the bonds annually in advance of the term maturity date. The mandatory sinking fund redemption
price is 100% of the principal amount of the bonds to be redeemed.

Security

Payment of principal of and interest on a municipal security, including Fixed Rate Bonds, may be backed
by various types of pledges and forms of security, some of which are described below.

General Obligation Bonds. “General obligation (GO) bonds” are debt securities to which your full
faith and credit is pledged to pay principal and interest. If you have taxing power, generally you
will pledge to use your ad valorem (property) taxing power to pay principal and interest. The debt
service on “unlimited tax” GO bonds are paid from ad valorem taxes which are not subject to state
constitutional property tax millage limits, whereas “limited tax” GO Bonds are subject to such
limits.

General obligation bonds constitute a debt and, depending on applicable state law, may require
that you obtain approval by voters prior to issuance. In the event of default in required payments
of interest or principal, the holders of general obligation bonds generally will have certain rights
under state law to compel you to impose a tax levy.

Revenue Bonds. “Revenue bonds” are debt securities that are payable only from a specific source
or sources of revenues. Revenue bonds are not a pledge of your full faith and credit, and you (or,
if you are a conduit issuer, the obligor, as described in the following paragraph) are obligated to
pay principal and interest on your revenue bonds only from the revenue source(s) specifically
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pledged to the bonds. Revenue bonds do not permit the bondholders to compel you to impose a
tax levy for payment of debt service. Pledged revenues may be derived from operation of the
financed project or system, grants or excise or other specified taxes. Generally, subject to state
law or local charter requirements, you are not required to obtain voter approval prior to issuance
of revenue bonds. If the specified source(s) of revenue become inadequate, a default in payment
of principal or interest may occur. Various types of pledges of revenue may be used to secure
interest and principal payments on revenue bonds. The nature of these pledges may differ widely
based on state law, the type of issuer, the type of revenue stream and other factors.

Some revenue bonds (conduit revenue bonds) may be issued by a governmental issuer acting as
a conduit for the benefit of a private sector entity or a 501(c)(3) organization (the obligor). Conduit
revenue bonds commonly are issued for not-for-profit hospitals, educational institutions, single
and multi-family housing, airports, industrial or economic development projects, and student loan
programs, among other obligors. Principal and interest on conduit revenue bonds normally are
paid exclusively from revenues pledged by the obligor. Unless otherwise specified under the terms
of the bonds, you are not required to make payments of principal or interest if the obligor defaults.

The description above regarding “Security” is only a summary of certain possible security
provisions for the bonds and is not intended as legal advice. You should consult with your bond
counsel for further information regarding the security for the bonds.

Financial Risk Considerations

Certain risks may arise in connection with your issuance of Fixed Rate Bonds, including some or all the
following (generally, the obligor, rather than the issuer, will bear these risks for conduit revenue bonds):

Issuer Default Risk. You may be in default if the funds pledged to secure your bonds are not
enough to pay debt service on the bonds when due. The consequences of a default may be
serious for you and, depending on applicable state law and the terms of the authorizing
documents, the holders of the bonds, the trustee and any credit support provider may be able to
exercise a range of available remedies against you. For example, if the bonds are secured by a
general obligation pledge, you may be ordered by a court to raise taxes. Other budgetary
adjustments also may be necessary to enable you to provide sufficient funds to pay debt service
on the bonds. If the bonds are revenue bonds, you may be required to take steps to increase the
available revenues that are pledged as security for the bonds. A default may negatively impact
your credit ratings and may effectively limit your ability to publicly offer bonds or other securities
at market interest rate levels. Further, if you are unable to provide sufficient funds to remedy the
default, subject to applicable state law and the terms of the authorizing documents, you may find
it necessary to consider available alternatives under state law, including (for some issuers) state-
mandated receivership or bankruptcy. A default also may occur if you are unable to comply with
covenants or other provisions agreed to in connection with the issuance of the bonds.

This description is only a summary of issues relating to defaults and is not intended as legal advice.
You should consult with your bond counsel for further information regarding defaults and
remedies.

Bonds payable from the general fund, particularly bonds without a defined revenue stream
identified to pay debt service, reduce your flexibility to balance the general fund. Because a fixed
debt service payment is required to be paid regardless of how your general fund is impacted by
revenue losses or by increased expenses, you have less flexibility in the options available to you
in assuring a balanced budget for your general fund.

General Fund Obligations that are Project Based. Some general fund obligations are issued for
projects which are expected to generate revenues that will pay for some or all of the debt service
on the bonds. In the event the project does not generate the anticipated levels of revenues
available for debt service, or, in the extreme case, does not create any revenue available for debt
service, you may need to make payments from other available general fund revenues. This may




force you to reduce other expenditures or to make difficult decisions about how to pay your debt
service obligation while meeting other expenditure needs.

General Fund Obligations that are Subject to Annual Appropriation. Some general fund obligations
require that debt service is subject to annual appropriation by your governing body. If your
governing body decides not to appropriate payments for debt service, your credit ratings may be
negatively impacted and you may be forced to pay a higher interest rate on future debt issuance
or may be unable to access the market for future debt issuance.

For all bonds, a default may negatively impact your credit ratings and may effectively limit your
ability to publicly offer bonds or other securities at market interest rate levels. Further, if you are
unable to provide sufficient funds to remedy the default, subject to applicable state law and the
terms of the authorizing documents, it may be necessary for you to consider available alternatives
under state law, including (for some issuers) state-mandated receivership or bankruptcy. A default
also may occur if you are unable to comply with covenants or other provisions agreed to in
connection with the issuance of the bonds.

Redemption Risk. Your ability to redeem the bonds prior to maturity may be limited, depending
on the terms of any optional redemption provisions. If interest rates decline, you may be unable
to take advantage of the lower interest rates to reduce debt service.

Refinancing Risk. If your financing plan contemplates refinancing some or all the bonds at maturity
(for example, if you have term maturities or if you choose a shorter final maturity than might
otherwise be permitted under the applicable federal tax rules), market conditions or changes in
law may limit or prevent you from refinancing those bonds when required.

Reinvestment Risk. You may have proceeds from the issuance of the bonds available to invest
prior to the time that you are able to spend those proceeds for the authorized purpose. Depending
on market conditions, you may not be able to invest those proceeds at or near the rate of interest
that you are paying on the bonds, which is referred to as “negative arbitrage”.

Tax Compliance Risk. The issuance of tax-exempt bonds is subject to several requirements under
the United States Internal Revenue Code, as enforced by the Internal Revenue Service (IRS). You
must take certain steps and make certain representations prior to the issuance of tax-exempt
bonds. You also must covenant to take certain additional actions after issuance of tax-exempt
bonds. A breach of your representations or your failure to comply with certain tax-related
covenants may cause the interest on bonds to become taxable retroactively to the date of
issuance of the bonds, which may result in an increase in the interest rate that you pay on the
bonds or the mandatory redemption of the bonds. The IRS also may audit you or your bonds, in
some cases on a random basis and in other cases targeted to specific types of bond issues or tax
concerns. If tax-exempt bonds are declared taxable, or if you are subject to audit, the market price
of your bonds may be adversely affected. Further, your ability to issue other tax-exempt bonds
also may be limited.

This description of tax compliance risks is not intended as legal advice and you should consult
with your bond counsel regarding tax implications of issuing the bonds.
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CITY OF KETCHUM

PO BOX 2315 * 191 STH ST. * KETCHUM, ID 83340
Administration 208-726-3841 (fax) 208-726-8234

PURCHASE ORDER

BUDGETED ITEM? _ Yes
PURCHASE ORDER - NUMBER: 22109
To: Ship to:
5666 CITY OF KETCHUM
PIPER SANDLER PO BOX 2315

ATTENTION TREASUREY J09STR
800 NICOLLET MAIL, SUITE 1000
MINNEAPLOLIS MN 55402

KETCHUM ID 83340

P. O. Date Created By Requested By Department Req Number Terms
06/24/2022 kchoma kchoma 0
Quantity Description Unit Price Total
1.00 UNDERWRITING SERVICES FOR WW R 65-4350-4200 TBD TBD
SHIPPING & HANDLING 0.00
TOTAL PO AMOUNT TBD

Authorized Signature
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CITY OF KETCHUM
RESOLUTION NO. 22-022

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KETCHUM, BLAINE COUNTY, STATE OF IDAHO,
PROHIBITING THE USE OF FIREWORKS IN THE CITY OF KETCHUM; DIRECTING THE CITY CLERK TO RETAIN
IN OFFICIAL RECORDS OF THE CITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, in spite of recent precipitation, the area is still experiencing severe drought
conditions and extreme fire danger in our area; and

WHEREAS, the City Council finds that the use of fireworks in the City of Ketchum would present
an imminent and severe fire threat based on the vegetative conditions during the current fire season;
and

WHEREAS, the current fire season is the period between June 1 and October 31 of any given
year; and

WHEREAS, Idaho Code Section 39-2602(3) defines “fireworks” as any combustible or explosive
composition, or any substance or combination of substances, or article prepared for the purpose of
producing a visible effect by combustion, explosion, deflagration or detonation. Fireworks include items
classified as common or special fireworks by the United States bureau of explosives or contained in the
regulations of the United States department of transportation and designated as UN 0335 1.3 or UN 0336
1.4G. The term "fireworks" shall not include any automotive safety flares, toy guns, toy cannons, party
poppers, or pop-its or other devices which contain twenty-five hundredths (0.25) of a grain or less of
explosive substance.

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF KETCHUM, IDAHO
deems it appropriate under the current conditions to declare a severe fire threat sufficient to institute a
fireworks ban during the current fire season in the City of Ketchum to lessen the danger of fires in this area.

This Resolution will be in full force and effect upon its adoption this 27™ day of June 2022.

CITY OF KETCHUM, IDAHO

Neil Bradshaw
Mayor

ATTEST:

Tara Fenwick
City Clerk
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City of Ketchum — Budget Workshop

June 27" (9am-Noon)

1. FY23 Overview (20 min):
a. Quick review of all Funds
i. General Fund/LOT/Other/CIP

2. Department Presentations/Q&A (90 min)
a. Administration, Legal, Legislative

Non-Departmental

Housing

Fire

Planning & Building

Police

Recreation

Streets & Facilities

Water

j- Wastewater

S@ 0 oo T

3. Contractual Service Partners (30 min)

a. Sustainability
Idaho Dark Sky Alliance
Friends of the Sawtooth Avalanche Center
Mountain Humane
Sun Valley Economic Development
Mountain Rides

~o oo T

4. Council Direction
a. ltems not already covered
b. Areas where Council would like to see changes before noticing of the July
18t Public Hearing.

5. Adjournment




City of Ketchum | Fiscal Year 2023
Draft Budget

June 23, 2022
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Neil Bradshaw — Mayor
Michael David — Council President
Courtney Hamilton — Council Member
Jim Slanetz — Council Member

Amanda Breen — Council Member

Jade Riley — City Administrator

Shellie Gallagher — City Treasurer
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City of Ketchum | 2023 Draft Budget
Mayor Neil Bradshaw’s Message

Still to come.
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City of Ketchum | 2023 Draft Budget
Executive Summary

The Fiscal Year 2023 proposed budget assumes $35,365,435 in total planned expenses and $35,365,435 in revenues. The total budget consists of
the General Fund, Local Option Tax Fund, Capital Improvement Fund, two Enterprise Funds (Water and Wastewater), and seven trusts or restricted
purpose funds. The city adheres to the Government Finance Officers Association best practices when developing the budget. Specifically, this
proposed budget ensures that ongoing costs are aligned with ongoing revenue sources. In addition, the proposed budget recommends that only a
portion of the increased revenues be allocated to ongoing expenses in the event of an economic downturn.

The revenue forecast for the General Fund is less than Fiscal Year 2022 due to not receiving federal ARPA funds and the downgrading of planning
and building revenues. The budget assumes a three percent increase in property tax revenues as allowed by state law to fund inflationary
expenses. There are no significant changes in revenues received from the State of Idaho. Revenue forecast for the Local Option Tax Fund was
increased based on the current fiscal year’s performance. The draft budget recommends that any additional revenues be allocated to support the
Capital Improvement Plan.

The draft budget allocates funding for a new full-time position in the Facilities Division to maintain the newly acquired Warm Springs Preserve
property. The budget makes allowances for a compensation increase for both contract (Fire Dept.) and non-contract employees to keep pace with
inflation. Expenses related to health care and vehicle fuel/petroleum products were increased due to external rate changes.

The city has two enterprise funds (Water & Wastewater), which are self-supporting via monthly customer charges. The city has recently completed
a master facility plan for the Wastewater Division, which contemplates a significant reinvestment in the treatment facility over the next 10-20
years. Therefore, a rate adjustment of at least 7% is recommended in concert with seeking voter approval this November to issue revenue bonds.
The capital improvement plan for the Water Division has also been updated and is reflected in the draft budget expenses. The City Council has
previously supported the concept of moving toward a broader tiered rate structure similar to the City of Hailey’s to promote water conservation.
The budget assumes the new rate structure which will also assist with proper funding of the new capital improvement plan.

The following pages provide an overview of all funds by revenue and expense; department details are covered on pages 12-28. Details regarding
outside contract entities are included as an appendix.
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City of Ketchum | 2023 Draft Budget
Revenue / Expenditure Overview by Fund

FY 2021 Audited
Fund Balance Ending Balance
AMENDED FY 2022 Financial Assigned & Assigned Fund Less Assigned &
Statement Restricted Balance Revenue Expense Resricted
General Fund 5 4,354,406 | S (2,182,888)| S 557,050 | S 12,881,144 | § 13438194 | 5 1,614,468
Essential Service Fund S 337,162 | 5 - S 337,162 | S 337,162 5 -
Capital Improvement S 3,120,749 | S {1,000,000)] S 1511171 | S 3,181,217 | § 4,618,058 | 5 683,908
LOT Fund 5 1,776,363 | S - 5 1626362 | 5 4,300,000 | 5 4,300,000 | 5 150,001
Trust Fund S 356,394 | § - S 105,000 | S 268,050 | S 369,050 | 5 255,394
Water Fund & CIP 5 4,243785 | S (1,604,691)| 5 - 5 2,956,632 | 5 2,956,632 | 5 2,639,004
Wastewater Fund & CIP S 9,206,414 | S |6,805,989)| § - S 4797419 | § 4465625 | 5 2,732,220
Street Bond Fund 5 e - 5 - 5 3212 |5 3,212 | 5 -
Fire Bond Fund S 768,722 | S - S 500,000 | S - S 500,000 | S 268,722
In-Lieu Housing Fund 5 2848406 | 5 - 5 2848406 | 5 1,018,862 | 5 2,822,050 | S -
Strategic Initiative S - |5 - S - 5 864,089 | S 864,099 | S5 -
Wagon Days Fund 5 39999 | S - S 39,999 | S 202,498 | S 202,498 | 5 -
TOTALFUNDS| § 27,052,401 | § (11,593,568)| § 7,525,151 | § 30,810,295 | § 34,539,418 | § 8,343,808
Beginning Fund Ending Balance
FY 2023 Balance Not FY 2022 Assigned | Assigned Fund FY 2023 Assigned | Less Assigned &
Audited & Restricted Balance Revenue Transfers Expense Transfers Ending Balance & Restricted Resricted
General Fund 1,614,468 2,182,888 89,956 9,665,513 2,741,593 12,487,062 10,000 3,617,444 (2,124,501) 1,492,943
Capital Improvement 633,908 1,000,000 - - - - - 1,683,908 (1,000,000) 633,908
LOT Funds 150,001 - - 4,912,716 - 3,012,716 1,900,000 150,000 - 150,000
Trust Funds 255,394 - 255,394 1,024,562 - 1,279,956 - - - -
Water Fund & CIP 2,639,094 1,604,691 421,833 2,418,268 534,000 2,588,736 785,365 3,821,953 {1,604,691) 2,217,262
Wastewater Fund & CIP 2,732,220 6,805,989 1,352,198 5,556,422 4,207,590 6,548,887 4,567,323 8,186,011 (6,805,989) 1,380,022
Street Bond Fund - - - - - - - - - -
Fire Bond Fund 268,722 - 268,722 611,769 - 830,491 - - - -
In-Lieu Housing Fund - - - 305,000 - 305,000 - - - -
Strategic Initiative Fund - - 848,349 - - 248,349 - - - -
Wagon Days Fund - - - 19,300 132 250 151 550 - - - -
TOTAL FUNDS 8,343,808 11,593,568 3,236,452 24,513,550 7,615,433 28,102,747 7,262,688 17,459,316 (11,535,181) 5,924,135
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Authorized Staffing Overview by Fund

Legislative & Executive

Administration

Fire & Rescue

Paolice

Recreation

Planning & Building

Fy 20/21 FY 21/22 Fy 22/23 FY 20/21 Fy 21/22 FY 22/23
Position Budget Budget Budget Pasition Budget Budget Budget
Streets
Mayor 1 1 1 Director of Streets & Facility Maintenance 1 1 1
City Council Members 4 4 4 Street Supervisor 1 1 1
5 5 5 5r. Street Mechanic 1 1 1
Street Crew Lead 1 1 1
City Administrator 1 1 1 5Sr Equipment Operator 2 1 3
Public Affairs & Administrative 3ervices Mana 1 1 1 Equipment Operator 3 3 2
Director of Finance & Internal Services 1 0 0 Shared position with Facility Maintenance 1 1 1
City Treasurer o 1 1 Equipment Operator (winter only) 2 3 2
City Clerk 1 1 1 Administrative Assistant 0.5 1 1
Deputy Treasursr 1 1 1 Winter seasonal 3 2 2
Deputy Clerk o 1 o 15.5 15 15
Senior Accountant 1 il 0 Facility Maintenance
Business License & Tax Specialist 1 1 1 Maintenance Supervisor/City Arborist 1 1 1
Special Event Manager o 0 1 Buildings and Facilities Supervisor 1 1 1
Administrative Assistant (Public Counter) 1 1 1 Grounds Supervisor 1 1 1
Management & Communications Analyst 1 1 1 Maintenance Worker —\W5P 0 o 1
9 a a Maintenance Assistant 1 shared 2 2 2
Maintenance Assistant (seasonal) 1 1 1
Fire Chief 1 1 1 Enterprise Funds -1 6 7
Assistant Fire Chief/Fire Marshall 1 1 1
Fire Inspector o 0 1 Utilities Director 1 1 1
Captain 3 3 3 Water Division Supervisor 1 1 1
Sr. Lisutenant 2 2 2 Water Utilities Supervisor 1 1 1
Lieutenant 4 4 4 Water Utilities Office Coordinator [shared) 0.5 0.5 0.5
Engineer/Firefighter o 2 2 Water Utility Maintenance Worker 3 3 3
Fire Clerk 1 1 1 Wastewater Division Supervisor 1 1 1
‘Wolunteer Firefighters 40 40 40 Wastewater Collection Supervisor 0 1 1
12 14 15 Wastewater Plant Lab Technician 1 1 1
Wastewater TP Lead Operator 1 1 1
Community 3ervices Officer 2 25 25 Sr. Wastewater Utilities Operator 3 2 2
Wastewater Utilities Office Coordinator (shared) 0.5 0.5 0.5
13 13 13
Director of Recreation 1 1 1
Recreation Supervisor 1 1 1 FY 20/21 Fy 21/22 FY 2122
Community Recreation Supervisor 1 1 1 City Staffing Summary Budget Budget Budget
Youth Recreation Supervisor 1 1 1 Legislative & Executive 5 5 5
Seasonal and PT Employees 4o 20 4to 20 4 to 20 Administration 9 9 =]
4 4 4 Fire & Rescue 12 14 15
Police 2 25 25
Director of Planning and Building 1 1 1 Recreation 4 4 4
Senior Planner 1 2 2 Planning & Building 4 5 -
Associate Planner 1 1 1 Streets 155 15 15
Planning Technician o i} 1 Facility Maintenance & 6 7
Administrative Assistant 1 1 o Utility Director 1 1 1
4 5 5 Water 5.5 5.5 55
Wastewater 6.5 6.5 65
Totals 705 FER 75.5
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City of Ketchum | 2023 Draft Budget
General Fund Summary

The General Fund is the City’s primary source of funding for daily operations ranging from police and fire/EMS services to street maintenance to
children’s recreation programs. The primary revenue sources for the fund include property taxes, state revenue sharing, transfer from the Local
Option Tax Fund, planning and building permits, and franchise fees.

Revenues are forecasted to decrease overall due to ARPA grant funds no longer being issued. However, the following revenues will see an increase:
Local Option Tax transfer by $595,556; property tax and franchise fees by $296,072; state and county shared fees by $134,812; refunds and
reimbursements by $136,900.

Planned expenses are proposed to decrease by $343,454 with $364,700 in one-time spending. The revised budget allocates on-going funding for
increases in health care, vehicle fuel, and power due to external rate changes. The revised budget allocates a blend of a 4% base compensation
increase and a one-time 5% bonus.

The draft budget also allocates funding to add one full-time position in the Facilities Maintenance Department for the management of the Warm
Springs Preserve. The budget makes allowances for the 2" year in the collective bargaining agreement with the Fire Department.

It is important to note that the recommended budget adheres to the restricted fund balances set by City Council.
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FY 2023 General Fund Resources

Fund Balance
0.7%

Transfer from LOT Fund
15.2%

Transfers & Reimbursements
6.7%

Miscellaneous
0.8%

Interest & Penalty
0.8%

Fines & Fees
0.4%

Charges for Services
4.0%

Blaine County Shared
10.5%

State of Idaho Shared
13.8%

Grants
0.0%

Property Tax & Franchise
44.1%

License & Permits
3.0%
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General Fund Detailed Revenue

Lo R N - LT R SR CTR R

W wwwwwwwwhhhh oo R R R R e e
M N O b WG WS B W RO WWSN O & W RO

FY 2020 AUDITED FY 2021 AUDITED FY 2022 AMENDED FY 2023 PROPOSED
ACTUALS ACTUALS BUDGET BUDGET
—1.PROPERTY TAX & FRANCHISE 4,774,388 5,143,167 5,178,869 5,507,486
1000-GENERAL PROPERTY TAXES 4,438,061 4,603,017 4,603,267 4,895,073
1050-PROPERTY TAX REPLACEMENT 11,416 11,416 12,848 11,714
6100-IDAHO POWER FRANCHISE - - - -
6110-GAS FRANCHISE 89,637 97,087 100,000 100,000
6120-T.V. CABLE FRANCHISE 148,363 165,779 144,563 165,000
6130-WATER UTILITY ROW FEE (5%) - 91,446 112,351 121,832
6140-WASTEWATER UTILITY ROW FEE(5%) - 83,481 115,934 121,624
6150-SOLID WASTE FRANCHISE 72,997 75,230 77,906 80,243
S000-PENALTY & INTEREST ON TAXES 13,915 15,711 12,000 12,000
— 2. UCENSES & PERMITS 422,664 612,469 393,500 370,750
1110-BEER LICENSES 13,679 12,840 13,450 13,450
1120-LIQUOR LICENSES 8,353 6,678 8,400 8,400
1130-WINE LICENSES 14,583 14,617 14,000 14,000
1140-CATERING PERMITS 540 1,100 1,000 1,000
1150-OFF-SITE BUS./SPECIAL EVENTS P 17,110 13,716 15,000 13,000
1400-BUSINESS LICENSES 32,064 32,670 32,000 35,750
1410-SHORT TERM RENTAL LICENSES - - 45,000 73,500
1520-TAXFLIMO PERMITS 2,045 1,455 2,750 2,750
2100-BUILDING PERMITS 330,098 516,904 250,000 200,000
2140-RIGHT-OF-WAY PERMITS 1,766 10,504 10,000 7,000
2160-STREET EXCAVATION PERMIT FEE 1,450 1,860 1,900 1,900
2600-SNOW STORAGE PERMITS 75 125 - -
6800-TREE PERMITS/TREE REMOVAL PRMT i i . -
= 3. GRANTS 40,511 418,475 352,050 -
1120-FEDERAL GRANTS - 307,050 - -
4000-STATE TRANSPORTATION GRANT - - - -
4100-STATE GRANTS 30,511 107,675 45,000 -
4200-OTHER GRANTS 10,000 3,750 307,050 -
|4.STATE OF IDAHO SHARED 1,627,251 1,701,999 1,631,939 1,729,694
5100-STATE LIQUOR APPORTIONMENT 401,989 428,870 385,000 409,315
5200-HIGHWAY USER'S REVENUE - STREE 132,411 172,462 138,216 200,568
5500-STATE SALES TAX ALLOCATION 78,308 s . :
5600-STATE SHARED REVENUE 1,014,543 1,100,666 1,108,723 1,119,811
~5. COUNTY SHARED 1,200,216 1,233,336 1,270,238 1,307,295
8400-COUNTY COURT FINES 35,881 34,071 35,000 35,000
8600-COUNTY AMBULANCE CONTRACT 1,164,335 1,199,265 1,235,238 1,272,295
9400-BLAINE COUNTY HOUSING AUTHORIT - - - -

NOTES

AIC FY2021 + 3%
AIC FY2021 + 3%

actual 2021 x 2 and 2% increase per IGC
estimated prior two years

5% of Utility Fees

S% of Utility Fees

3% increase

increase fee to 125 initial application $50.00 for renewal
465 permits @ 35% =140 @525

NOT TO BE ALLOCATED IN FUTURE YEARS 50% TO BASE EXPENSE

AlC

AIC PROJECTED HB312 & HB362

COMBINED WITH STATE SHARED REVENUE PER AIC
AIC PROJECTED

contracted 3% increase (Bill isworking on this)
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General Fund DetailegrRe\V/rernrue, cont.

39
40
41
42
43
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45
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47
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50
51
52
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57
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66
67
68
69
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71
72
73
74
75
76
77
78
79
&0
81
82
&3
84
85
86
87
&8
&5
S0
91
52

— 6. CHARGES FOR SERVICES 677,793 1,095,012 625,550 497,500
1100-PLANNING FEES 134,120 232,143 140,000 75,000
1104-HOTEL FEES - - - -
1110-BUILDING PLAN CHECK FEES 189,254 320,327 162,500 130,000
1120-PLANNING PLAN CHECK FEES 125686 215,899 113,750 91,000
1130-FIRE PLAN CHECK FEES 125686 215,635 113,750 91,000
1400-MAIUNG FEES/PUBLICATION - - - -
1500-REPRO DUCTION/FINGERPRINT FEES 567 573 1,150 500
2200-RURAL FIRE PROTECTION FEES - - - -
2250-SPECIAL FIRE FEES 7359 12,716 2,500 5,000
3000-ANIMAL TRANSPORTS - - - -
3600-BANNER FEES 5,600 3,150 6,000 6,000
6100-8C SCH DIST.PARK MAINT. CONTR 15,000 15,000 15,000 16,500
6300-PARK YOUTH PROGRAM FEES 63,593 57,680 60,000 70,000
6320-PARK USER FEES 6914 17,109 8,000 10,000
6330-PARK SWIM TEAM - - - -
6700-PARK CONCESSION SALES 3,764 4781 2,500 2,500
6800-TREE SERVICES 250 - 200 -

7. FINES & FEES 58,933 70,020 55,250 50,000
1100-PARKING FINES 45 897 55,763 45,000 45,000
1200-ELECTRIC VEHICLE CHARGING 5 119 250 -
1300- PAID PARKING 13031 14138 10,000 5,000

— 8. INTEREST & RENTS 144,038 105,129 111,789 102,788
1000-INTEREST EARNINGS 65,889 13,516 35,000 20,000
1020-INTEREST EARNINGS-491 SV ROAD 1 0 1 -
1500-GAIN/LOSS ON INVESTMENTS - - - -
2000-RENT - 4750 - 6,000
2010-RENT-PARK RESERVATIONS 7270 10,075 6,000 6,000
2020-RENT-491 SUN VALLEY ROAD 70878 70,788 70,788 70,788

— 5. MISCELLANEOUS 286412 147,096 601,506 100,000
3600-REFUNDS & REIMBURSEMENTS 230,385 135,695 298,006 100,000
3610-REFUNDS & REIMBURSEMENTS-ST - - - -
4000-SALE OF FIXED ASSETS 5,261 1225 3,500 -
4100-SALE OF FIXED ASSETS-STREET - - - -
E500-DONATIONS - 175 - -
7000-M ISCELLANEOUS 2815 9,626 300,000 -
7010-MISCELLANEOQOUS-STREET - - - -
7020-FLOOD PLAIN PROG REIMBURSEMENT 219 375 - -
7030-BUILDING PERMIT REIMBURSEMENT 7,733 - - -

— 10. TRANSFERS & REIMBURSEMENTS 2,012,706 2,159,363 2,294,225 2,741,593
S701-KETCHUM RURAL REIMB-SAL/BEN - 3,945 - -
8703-TRANSFER FROM GENERALCIP - - - -
8718-TRANSFER STREET GO BOND - - 3,212 -
8720-TRANSFER FRM FIRE TRUST FUND - - - -
8722-LOT REMB-GF ADMIN.EXPENSES 2,500 2,500 3,000 3,000
8722-TRANSFER FROM LOT FUND 1103317 1,309,465 1307,444 1,900,000
8763-REIMBURSEMENT FROM WATER FUND 271040 279,172 287,547 218048
8764-WATER FUND REIMB-ADMINEXPENSE 103,000 106,090 109,273 96,486
8765-REIMBURESMENT FROM WASTEWATER FD 271,040 279,172 287,547 298,280
8766-WW FUND REIMB-ADMIN.EXPENSES 141892 146,145 150,533 131985
8798-URA FND REIM-SALARIES/BENEFITS 87048 - 111814 50,000
8793-URA FUND REIMB-ADMIN. EXPENSES 32,868 32,869 33,855 43,790

~ 11 FUND BALANCE - - 557,050 89,956
S000-FUND BALANCE - - 557,050 89,956

Grand Total 11,204,912 12,686,067 13,071,966 12,497,062

NOT TO BE ALLOCATED IN FUTURE YEARS 50% TO BASE EXPENSE

NOT TO BE ALLOCATED IN FUTURE YEARS 50% TO BASE EXPENSE
NOT TO BE ALLOCATED IN FUTURE YEARS 50% TO BASE EXPENSE
NOT TO BE ALLOCATED IN FUTURE YEARS 50% TO BASE EXPENSE

changed after review

Shroeder 5500.00 per month

CHECK RENT AMOUNT 55899 per month

are we planning to surplus

TBD one time contingency to allow for flexibilty of revenue

should match transfer from LOT, POUCE, FIRE & RESCUE ADMIN SALARY
use calc worksheet Mat & Srvs

use calc worksheat Mat & Srvs

use calc worksheet Mat & Srvs

use calc worksheet Mat & Srvs

timesh eat entries plus anticipated housing staff work time

see FY 23 KURA Reimbursment
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FY 2023 General Fund Expenses

Recreation
4.4%

Legislative & Executive

Administration

14.0%

Streets
16.5%

Fire & Rescue
21.0%

Police
16.5%

Legal
2.0%

Planning & Building
8.0%

Non-Departmental
5.7%

Facilities

8.9%
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FY 2022 FY 2023
FY 2020 FY 2021 Adopted w/ Proposed
GEMERAL FUND EXPEMNDITURES Audited Actuals| Audited Actuals| Amendments Budget One-Time
10,255,339 12,316,001 13,438,194 12,497,062
FY 2022 Fr 2023
FY 2020 FY 2021 Adopted w/ Proposed
Expenditures Audited Actuals| Audited Actuals| Amendments Budget One-Time
1. |Legizlative & Executive 333,697 331,472 360,635 383,452
2.|Administration 1,768,982 1,829,993 1,736,652 1,744 915 94,700
3. |Legal 380,792 230,734 238,600 244 360 -
4.|Planning & Building 717,976 268,033 915,451 | 1,000,116 180,000
5.|Mon-Departmental 207,326 2,115 349 1,818,668 716,515 90,000
6. |Facility Maintenance 622,596 688,629 907,228 1,106,417
7.|Police 1,646,374 1,658,523 1,843 047 | 2,063,870
8.|Fire & Rescue 2,250,320 2,130,718 2,520,220 | 2,622,064
9.|5treets 1,883,335 1,963,199 1,891,540 2,062,892
10.|Recreation 443 870 499 352 607,505 552,463
Total Expenditures 10,255,339 12,316,001 12,840,516 | 12,497,062 364,700
Inflationary Changes - -
1. - - - - -
2.
Sub-total - - - - -
Funding Requests
1. [Workman & Co Audit increase budget - 400
2 [IWORC Annual Software Support - 6,000
3.|Fire Inspector STR - 77,937
4 _|Fire Department Overtime - 25,000
5.|Fire Paramed Training Baybutt 14,000
6. |Fire Ambulance Storage Greenhorn 12,000
7.|Increase transfer for Police, Fire & Rescue 212,34
8.|General Fund Payroll #27 250,000
Sub-total - - 597,678 - -
Total Expenditures with Changes 10,255,339 12,316,001 13,438,194 | 12,497,062 364,700
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City of Ketchum | 2023 Draft Budget

Department Summaries
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City of Ketchum | 2023 Draft Budget
Administration Department

This budget contains the operating accounts for City Administration, Treasury and City Clerk. The City Administrator supports the Mayor and City
Council, manages the budget, and provides oversight of all departments on day-to-day administration of city operations.

The Treasury and City Clerk teams are responsible for a range of services such as maintaining ordinances/resolutions, public record requests, and
retention of city official records and information technology. In addition, the team prepares and maintains all financial accounting, payment of bills,

procurement, and payroll.

Fiscal Year 2022 Highlights

e Budget was $209,215 lower than FY21 due to transfer of
two accounts totaling $88,000 (repair and maintenance of
buildings) to Facilities budget.

e Cost savings of $121,215 for changes in personnel.

Personnel:

e Changes in position structure; number of full-time
employees remained the same.

Fiscal Year 2023 Highlights

e Salaries decreased due to moving General Fund use for a Public
Works Director position to the Non-Departmental section.

e Professional Services increase due to 10% contract increase with
Ketchum Computers.

e Telephone & Communications increase due to a one-time

payment to afford implementation of new fiber.

Personnel:
e No changes.
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Administrative Expenditures

GEMERAL FUND EXPENDITURES
36 1. ADMINISTRATIVE
37 1. PERSCMNAL SERVICES

38 1000-SALARIES

9 1500-PART TIME SALARIES

40 1900-CVERTIME

41 2100-FICA TAXES-CITY

42 2200-5TATE RETIREMENT-CITY

43 2400-WORKMEN'S COMPENSATION-CITY
44 2500-HEALTH INSURANCE-CITY

45 2505-HEALTH REIMBURSEMENT ACCT{HRA)
46 2510-DENTAL INSURAMNCE-CITY

47 2515-VISION REIMBURSEMENT ACCT({HRA)
48 2550-HEALTH-VISION-CAFETERIA ADMIN
49 2600-LONG TERM DISABILITY

50 2700-VACATION/SICK ACCRUAL PAYOUT
51 2710-VACATIONCOMPENSATION PAYOUT
52 2760-EMPLOYEE HOUSING SUBSIDY

53 2B00-5TATE UMEMPLOYMENT INSURAMCE
54 2900-PERFORMAMNCE AWARDS

55 2. MATERIALS AMND SERVICES

56 3100-0OFFICE SUPPLIES & POSTAGE

57 3310-5TATE SALES TAX-GEN.GOV. & PAR
58 3600-COMPUTER SOFTWARE

59 A000-ELECTIONS

&0 4200-PROFESSIOMAL SERVICES

ol 4400-ADVERTISING & LEGAL PUBLICATIO
B2 4500-PROPERTY & LIABILITY INSURANCE
63 4800-DUES, SUBSCRIPTIONS & MEMBERSH
4 4300-PERSONMEL TRAINING/TRAVEL/MTG
65 4902-TRAINNG TRVL/MTG-CITY ADM/ASST
66 4350-TUITION REIMBURSEMENT

&7 5100-TELEPHONE & COMPMUNICATIONS
68 5110-COMPUTER NETWORK

&9 5150-COMMUMNICATIONS

70 5200-UTILITIES

71 5210-50L1D WASTE COLLECTION

72 5220-RECYCLING PROGRAM-ERC

73 5900-REPAIR & MAINTENANCE-BUILDINGS
74 5910-REPAIR & MAINT-491 5V ROAD

75 6500-CONTRACTS FOR SERVICES

76 6510-COMPUTER SERVICES

77 3. CAPITAL OUTLAY

78 T7400-OFFICE FURNITURE & EQUIPMENT

FY 2020 AUDITED  FY 2021 AUDITED  FY 2022 AMENDED  FY 2023 PROPOSED
ACTUALS ACTUALS BUDGET BUDGET

1,768,982 1,629,993 1,779,373 1,744,915
1,164,254 1,116,628 1,220,271 1,113,898
742,311 703,170 767,483 700,556
4,995 . 10,000 10,000

- 137 - -
54,608 55,520 54,679 54,358
BE,874 92,285 86,537 84,840
1,322 505 1,724 1,492
234,608 200,742 260,114 228,862
5,627 7.472 8,792 7,575
6,103 5,755 6,408 6,189
4,120 4,144 4,500 3,900
3,036 2,752 3,189 3,126

- 32,646 - -
12,000 12,000 12,000 12,000
6,649 - 4,845 1,000
603,880 711,119 558,102 630,017
16,288 17,197 20,000 20,000
331 115 500 500
62,417 88,493 32,812 101,500
12,711 16,241 12,000 12,000
96,117 100,381 113,786 93,778
4,174 3,850 5,000 5,000
1,930 1,483 5,000 5,000
63 297 5,000 5,000
73,954 74,062 52,500 106,020
95,826 114,128 58,000 73,191
9,799 67,073 58,800 70,300
44,815 48571 37,440 37,440

- 51 - -

22,939 36,441 - -

75,799 25,030 - -
26,720 57,706 70,000 70,000
- - 27,264 30,288
848 2,296 1,000 1,000
B48 2,246 1,000 1,000

BUDGET NOTES

moved shared position water & wwater 1,3 utility director to non-departmental

decrease due to change in staffing, Utility Direct moved to non-Departmental

reduced due to no seasonal employes and not anticipated lay offs

Western Dest, Senteniel, Ketchum Computers

ICRMP less Water/Wastewater 46k + 3% increase [checking with agent)

8¥8, Century Link, Cox, 3yringa, Cell Allowances
Copier & Computer Leasing, Zoom, Municode, Microsoft

Snee, Pokomy, will use one-time money for others

Mowed to Facdility Maint FY2021
Moved to Fadlity Maint FY2021
SEC Associates

Casalle 3% increase & APEX 5500
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City of Ketchum | 2023 Draft Budget

Fire and Rescue Department

The Fire and Rescue Department provides a range of emergency services, from municipal fire protection services to backcountry rescue. They

provide paramedic level emergency medical care to the City of Ketchum and entire northern Blaine County through a contract for services with the

Blaine County Ambulance District. The department is composed of highly trained career, full-time staff as well as trained paid-on-call firefighters.

Fiscal Year 2022 Highlights

e Increase of $42,000 in utilities costs associated with
operation of new standalone fire station.

e Increase in personnel services of $149,950 in accordance
with changes to tentative collective labor agreement.

Personnel:
e Hired two new firefighters in preparation of two retiring.

Fiscal Year 2023 Highlights

e Budget funds include the 2" year of the labor contract.

e Awaiting a potential percentage increase in budget requests to
ambulance district board. Current numbers do not represent the
increase of potential funds.

Personnel:
e Reflects new Short Term Rental Fire Inspector position.
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Fire and Rescue Expenditures, cont.

GEMERAL FUMD EXPEMDITURES
214 7. FIRE & RESCUE
215 1. PERSOMAL SERVICES

216 1000-5ALARIES

217 1500-PAID ON-CALL WAGES

218 1700-WOOC (WORKING OUT OF CLASS)
219 1900-OVERTIME

220 2100-FICA TAXES-CITY

221 2200-5TATE RETIREMENT-CITY

222 2300-FIREMEN'S RETIREMENT-CITY

223 2310-DEF.COMP-Pd On CallfPT Emp

224 2400-WORKMEN'S COMPENSATION-CITY
225 2500-HEALTH INSURANCE-CITY

226 2505-HEALTH REIMBURSEMENT ACCT{HRA)
227 2510-DENTAL INSURANCE-CITY

228 2515-VISION REIMBURSEMENT ACCT{HRA)
229 2520-WORKMEN'S COMP. COVERAGE

230 2530-EMPLOYEE MEDICAL SERVICES

231 2535-VEBA

232 2540-MERP-MEDICAL EXP REIMBURSEMENT
233 2550-HEALTH-VISION-CAFETERIA ADMIN
234 2600-LONG TERM DISABILITY

235 2700-VACATION/SICK ACCRUAL PAYOUT
236 2710-VACATION/COMPENSATION PAYOUT
237 2750-INSURANCE EQUILIZATION PAY

238 2B00-5TATE UMEMPLOYMENT INSURANCE
239 2900-PERFORMANCE AWARDS

FY 2020 AUDITED

FY 2021 AUDITED

FY 2022 AMENDED

FY 2023 PROPOSED

ACTUALS ACTUALS BUDGET BUDGET
2,250,390 2,130,718 2,942,477 2,622,064
1,930,001 1,886,719 2,413,991 2,283,884

954,924 993,714 1,291,500 1,142,932
160,711 129,410 135,000 135,000
614 - 6,500 6,500
57,483 50,085 65,141 75,000
89,086 89,327 100,544 103,997
5,385 5,798 5,551 5,041
158,399 122,521 139,266 150,360
11,997 - 12,000 12,000
28,455 31,763 36,968 37,803
360,618 358,555 477 881 477,272
13,656 18,130 23,025 20,625
9,422 9,522 10,781 10,882
8,521 4702 9,600 8,100

- 156 3,000 3,000
39,500 40,200 43,200 46,800
4,950 5,025 5,400 5,850
4,198 4033 4,984 5,025

- 23,779 31,000 23,238

- - 5,450 5,359
2,969 - 3,000 3,000

- - 4,200 4,200

contract negotiations
contract negotiations

vl ff vaccinations

Binnie, Martin G
Binnie, Martin G

voluntesrs
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Fire and Rescue Expenditures, cont.

240
241
242
243
244
245
246
247
248
245
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272

2. MATERIALS AMD SERVICES

3200-0PERATING SUPPLIES FIRE
3210-0OPERATING SUPPLIES EMS
3500-MOTOR FUELS & LUBRICANTS FIRE
3510-MOTOR FUELS & LUBRICANTS EMS
3000-COMPUTER SOFTWARE
4200-PROFESSIOMAL SERVICES FIRE
4210-PROFESSIONAL SERVICES EMS
4220-PROFESSIONAL SRVS FIRE CHIEF
4800-DUES, SUBSCRIPTIONS & MEMBERSH
4900-TRAINING,/TRAVEL/MTG FIRE
4902-FIRE CHIEF'S TRAINING
4903-ASSISTANT FIRE CHIEF TRAIMING
4910-TRAINING EMS
4920-TRAINING-FACILITY

4350-TUITION REIMBEURSEMENT
5100-TELEPHONE & COMMURNICATION FIRE
5110-TELEPHONE & COMMUNICATION EMS
5200-UTILITIES

S900-REPAIR & MAINTENANCE-BUILDINGS
6000-REPAIR & MAINT-AUTO EQUIP FIRE
6010-REPAIR & MAINT-AUTO EQUIP EMS
6100-REPAIR & MAINT-MACHINERY & EQ
6110-REPAIR & MAINT-MACHINERY & EQ
6900-0THER PURCHASED SERVICES FIRE
6910-0THER PURCHASED SERVICES EMS

. CAPITAL OUTLAY

7500-AUTOMOTIVE EQUIPMENT
7600-0THER MACHIMERY & EQUIP FIRE
7510-0THER MACHINERY & EQUIP EMS
FT00-LEASES

. TRAMSFERS

BE11-AERIAL TOWER LEASE

184,391 153,889 470,056 279,750
16,371 16,381 32,000 34,000
45,598 52,241 48,000 60,000

5,189 5,498 &,000 8,000
3,510 4,730 6,000 8,000
7.414 3,747 243 816 10,000
R 1,034 4,840 4,000
42,605 - - -
1,260 193 - -
7,934 3,312 5,720 8,000
13,510 7,187 17,420 15,000
2,487 5,306 2,200 2,200
9,140 13,895 12,000 21,000
7,610 15,500 12,000 21,000
- - 42,000 40,000
5,022 8,943 11,000 16,000
4336 2,236 5,950 12,000
4,854 8,196 10,210 2,000
785 833 2,300 2,300
3,563 2,784 3,250 3,250
3,203 1,874 3,250 7,000
45,481 33,680 - 58,430
45,481 33,680 - -
- - - 58,430
90,518 56,430 58,430 -
90,518 56,430 58,430 -

TacSat Annual Usage
TacSat Annual Usage

moved aerial tower lease payment
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City of Ketchum | 2023 Draft Budget
Legal Services

The Legal Services Department includes funding for the City Attorney and City Prosecutor. A contracted City Attorney provides legal counsel for the
City, including the Mayor, City Council, Planning Commission and Staff. The City Attorney performs legal research; negotiates, reviews and drafts

contracts, franchises, resolutions, and ordinances; monitors federal, state, and local laws and regulations, and defends City litigation.

Fiscal Year 2022 Highlights

e Adjustment of $5k for contract associated with the city

attorney.

Personnel:
e No changes.

GEMERAL FUMD EXPENDITURES

79 2, LEGAL

g0 2. MATERIALS AND SERVICES

g1 4200-PROFESSIONAL SERVICES

g2 4270-CITY PROSECUTOR

g3 4800-DUES, SUBSCRIPTION, MEMEBERSHIP
g4 4900-PERSONMEL TRAINING/TRAVEL/MTG
85 5100-TELEPHONE & COMMURMNICATIONS
g6 3. CAPITAL OUTLAY

g7 T400-0FFICE FURNITURE & EQUIPMENT

FY 2020 AUDITED

Fiscal Year 2023 Highlights

e Assumes a 3% increase in contract with the city attorney.

Personnel:

e No changes.

FY 2021 AUDITED

FY 2022 AMENDED

FY 2023 PROPOSED

ACTUALS ACTUALS BUDGET BUDGET
380,792 230,734 238,600 244,360
380,792 230,734 238,600 244,360
335,553 185,495 192,000 197,760

45,239 45230 46,600 46,600

White Peterson 3% increase

82
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City of Ketchum | 2023 Draft Budget
Legislative and Executive Department

The Legislative and Executive Department budget contains the operating accounts for the Mayor and City Council. The Mayor serves as chief

executive and City Council holds the legislative powers including the approval of ordinances, annual budget, and contracts. The Mayor recommends
policy matters to City Council with the City Administrator handling the implementation.

Fiscal Year 2022 Highlights Fiscal Year 2023 Highlights
e Reinstated travel/training budget to $3,000. e No changes.

Personnel: Personnel:
e No changes. e No changes.
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Legislative and Executive Expenditures

GEMERAL FUND EXPEMDITURES
0. LEGISLATIVE & EXEC
1. PERSOMAL SERVICES

1000-5ALARIES

1500-PART-TIME

1900-OVERTIME

2100-FICA TAXES-CITY

2200-5TATE RETIREMENT-CITY
2400-WORKER'S COMPENSATION-CITY
2500-HEALTH INSURAMNCE-CITY
2505-HEALTH REIMBURSEMENT ACCT{HRA)
2510-DENTAL INSURAMCE-CITY
2515-VISIOM REIMBURSEMEMNT ACCT(HRA)
2550-HEALTH-VISION-CAFETERIA ADMIN
2600-LOMNG TERM DISABILITY
2700-VACATION/SICK ACCRUAL PAYOUT
2710-VACATION/COMPENSATION PAYOUT
2760-EMPLOYEE HOUSING SUBSIDY
2B00-5TATE UNEMPLOYMENT INSURAMNCE

. MATERIALS AMND SERVICES

3100-0FFICE SUPPLIES & POSTAGE
3160-0FFICE SUPPLIES/POSTAGE-HOTEL
3200-0PERATING SUPPLIES

3500-MOTOR FUELS & LUBRICANTS
3600-COMPUTER SOFTWARE
4000-ELECTIONS

4200-PROFESSIOMAL SERVICES

4800-DUES, SUBSCRIPTIONS & MEMBERSH
4860-DUES, SUBSCRIPTNS MEMBRSP-HOTEL
4900-PERSONMNEL TRAINING/TRAVEL/MTG
4910-MYR/CNCL-TRAINING/TRAVEL/MTG
4960-TRAINING,/TRAVEL/MTG-HOTEL
S5100-TELEPHOME & COMMUNICATIONS
6000-REPAIR & MAINT--AUTOMOTIVE EQU

3. CAPITAL OUTLAY

T400-0FFICE FURNITURE & EQUIPMENT

FY 2020 AUDITED  FY 2021 AUDITED

FY 2022 AMENDED

FY 2023 PROPOSED

ACTUALS ACTUALS BUDGET BUDGET
333,697 331,472 373,332 383,452
315,052 314,946 351,240 361,360
120,586 120,281 132,983 120,686

8,452 2,536 9,232 9,733
14,410 14,410 14,410 14,410
118 116 120 253
160,971 163,807 178,687 200,785
1,845 2,245 7,675 7,675
3,483 3,608 3,702 3,887
4,555 1,410 3,900 3,900
531 531 531 531
18,345 16,526 21,092 21,092
855 1,817 3,167 3,167
459 2,576 2,125 2,125

- - 2,500 2,500
13,304 11,075 8,600 8,600
- 400 1,700 1,700
3,728 659 3,000 3,000
300 - 1,000 1,000
300 - 1,000 1,000

Waorkman & Co Audit
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City of Ketchum | 2023 Draft Budget
Planning and Building Department

The Planning and Building Department is responsible for long-range (comprehensive) planning, current planning functions, and management of all
developments, both past and present. The Planning and Building Department administers the Zoning Code, Subdivision Code, various Building
Codes, and coordinates reviews from other City Departments. The Planning and Building Department provides staff support to the Planning
Commission, City Council, and the Ketchum Urban Renewal Agency.

Fiscal Year 2022 Highlights Fiscal Year 2023 Highlights
e The Planning and Building revenues were upgraded based e Restored funding for training and travel - $3,000.
on current fiscal year performance. It is important to note
that only 50% of increased revenues were allocated e Decreased revenue forecast by $387,000.
towards on-going expenses should we experience an
economic slowdown. e Increase contract with IDBS by $40,000 to align with projected
workload. The contract is set up to only pay for actual hours
completed.
e Increase contract with IDBS by $95,000 to align with e Request for $180,000 to update the zoning code — a one-time -
projected workload. The contract is set up to only pay for expense — reflected on the General Fund Expenditures chart.

actual hours completed.

Personnel: Personnel:
e One planning position added to reflect FY21’s interim e One additional planner requested but not funded due to
budget change. decrease in planning & building revenue forecast. Dialoging with
KURA to understand consideration of cost reimbursement for
the position.
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Planning and Building Expenditures

103

109
110
111
112
113
114
115
116
117
118
115
120
121
122
123
124

GEMERAL FUMD EXPENDITURES
3. PLANMING & BUILDING

1. PERSOMNAL SERVICES
1000-5ALARIES
1200-PLANNING & ZONING COMMISSION

1900-0VERTIME
2100-FICA TAXES-CITY
2200-5TATE RETIREMENT-CITY
2300-FIREMEMN'S RETIREMENT-CITY
2400-WORKER'S COMPEMNSATION-CITY
2500-HEALTH INSURANCE-CITY
2505-HEALTH REIMBURSEMENT ACCT(HRA)
2510-DENTAL INSURANCE-CITY
2515-VISION REIMBURSEMENT ACCT[{HRA)
2550-HEALTH-VISION-CAFETERIA ADMIN
2600-LONG TERM DISABILITY
2700-VACATION/SICK ACCRUAL PAYOUT
2710-VACATION/COMPENSATION PAYOUT
2800-5TATE UNEMPLOYMEMNT INSURANCE
2900-PERFORMANCE AWARDS
. MATERIALS AND SERVICES
3100-0FFICE SUPPLIES & POSTAGE
3200-0OPERATING SUPPLIES
3600-COMPUTER SOFTWARE
4200-PROFESSIONAL SERVICES
4210-PROFESSIONAL SERVICES - IDBS
4220-PROF SVCS-FLOOD PLAIN PROG REM
4230-PROF SVC5-BUILDING PERMIT REIM
4400-ADVERTISING & LEGAL PUBLICATIO
4500-GEOGRAPHIC INFO 5YSTEMS
4800-DUES, SUBSCRIPTIONS & MEMBERSH
4900-PERSONMEL TRAINING/TRAVEL/MTG
4970-TRAINING/TRAVEL/MTG-P&Z COMM
5100-TELEFHONE & COMMUMNICATIONS
6510-EVENTS SPONSORSHIPS
6910-0OTHER PURCHASED SERVICES
CAPITAL OUTLAY
7400-0FFICE FURNITURE & EQUIPMENT

bt

b

FY 2020 AUDITED  FY 2021 AUDITED  FY 2022 AMENDED  FY 2023 PROPOSED
ACTUALS ACTUALS BUDGET BUDGET

717,976 868,033 939,476 1,000,116
445,340 494,778 686,222 674,116
283,115 317,990 443 502 428,938
9,400 20,400 25,200 25,200
21,571 24,364 34,041 34,742
34,883 40,407 53,130 54,724
3,405 3,962 5,365 6,220
85,109 76,304 112,328 111,184
2,098 2,679 5,275 5,275
2,562 2,562 3,133 4,045
1,017 1,983 2,100 2,400
1,280 1,344 1,847 1,887

- 2,783 - -
271,451 373.254 252,754 325,500
2,306 4,887 6,000 6,000
- 7,332 1,000 1,200
69,310 109,333 69,604 70,000
173,389 238,293 170,000 210,000
- 375 - 5,000
1,303 5,109 - 10,000
23,084 5,700 5,150 5,300
90 870 - 4,000
1,540 990 - 10,000
210 - - 3,000

240 - - -
- 565 1,000 1,000
1,186 R 500 500
1,186 - 500 500

BUDGET NOTES

new position requested not funded

Increase for public outreach

will uzse one time money for Comp Update to Zoning Ord 180k
Increase Add’| permit activity
Remibursed by applicant fees

Restore funding legal ads for public hearings

Increase 3%

Restore funding APA, ULl and Planner Reg

Restore funding and increase 54200 for Mt. Town Planner, ldaho APA and Western Planner
Restore funding
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City of Ketchum | 2023 Draft Budget
Police Department

The Ketchum Police Department, contracted through the Blaine County Sheriff’s Office, is responsible for enforcing all local and state laws to
protect the residents and visitors of Ketchum. The department consists of patrol/traffic enforcement functions, investigations, and administration.

Funding for the Community Service Officers (CSO) are also contained in the department budget. The officers focus on parking enforcement and
compliance with city code violations.

Fiscal Year 2022 Highlights Fiscal Year 2023 Highlights
e Reinstatement of full-time patrol position at $104,287. e Reflects the 9% compensation that the County is intending to
implement.

e The Sherriff's Department did request $66,000 as part of a
housing stipend for employees. This request has since
been withdrawn.

Personnel: Personnel:
e Addition of one full-time patrol officer. e No changes.
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Police Expenditures

183
184
185
186
187
188
189
150
151
192
193
154
1385
156
157
198
159
200
201
202
203
204
205
206
207
208
209
210
211
212
213

GEMERAL FUND EXPENDITURES
6. POLICE

1. PERSONAL SERVICES
1000-5ALARIES
1500-PART-TIME
1900-OVERTIME
2100-FICA TAXES-CITY
2200-5TATE RETIREMENT-CITY
2400-WORKMEN'S COMPENSATION-CITY
2500-HEALTH INSURANCE-CITY
2505-HEALTH REIMBURSEMENT ACCT{HRA)
2510-DENTAL INSURANCE-CITY
2516-VISION REIMBURSEMENT ACCT{HRA)
2600-LONG TERM DISABILITY
2B00-5TATE UMEMPLOYMEMNT INSURANCE
. MATERIALS AND SERVICES
3100-OFFICE SUPPLIES & POSTAGE
3200-0OPERATING SUPPLIES
3500-MOTOR FUELS & LUBRICANTS
3600-COMPUTER SOFTWARE
3610-PARKING QPS5 PROCESSING FEES
3620-PARKING QPS5 EQUIPMENT FEES
4200-PROFESSIONAL SERVICES
4210-PROFESSIONAL SERVICE-SMOW TOWS
4250-PROF.SERVICES-BCSO CONTRACT
4900-PERSONNEL TRAINING [ TRAVEL/MTG
5100-TELEPHONE & COMM
G000-REPAIR & MAINT-AUTOMOTIVE EQU
3. CAPITAL OUTLAY
T500-AUTOMOTIVE EQUIPMENT
7600-0THER MACHINERY & EQUIPMENT
TT00-LEASES

[

FY 2020 AUDITED  FY 2021 AUDITED  FY 2022 AMENDED  FY 2023 PROPOSED
ACTUALS ACTUALS BUDGET BUDGET

1,646,374 1,658,523 1,852,258 2,063,870

130,573 161,138 237,389 250,936

76,751 79,303 104,079 94,421

- 5,495 20,963 28,708

1,507 1,340 5,000 5,000

5,674 6,664 5,312 5,802

7,606 5,722 12,032 15,299

1,682 2,096 2,892 3,604

27,401 47531 75,428 85,114

797 1,697 3,550 3,550

710 1,268 1,548 1,625

1,865 1,117 1,500 1,500

206 304 514 1,724

5,353 - 500 500

1,515,801 1,497,385 1,614,869 1,812,934

748 7,207 1,600 1,200

5,387 7,184 3,000 3,000

- 752 500 3,000

2,245 10,815 1,200 2,000

2,245 5,601 3,000 5,000

9,079 11,396 17,000 11,000

12,848 26,631 20,000 20,000

1,453,049 1,427,800 1,568,560 1,788,254

- - - 3,000

200 - - 16,500

BUDGET NOTES

Citation ticketing material

Polcing gear, cleaning

Rav & C50 truck

Data TET - annual subscription, licenses, troubleshooting
Data TKT - Citation management {Dixon Data Projection)
Data TKT - Printers

winter towing

see FY23 BCS02 no 15k for fue

Cell phones, hot spots (ATAT monthly rates)

Truck repairs, tires , car wash, misc items
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Recreation Department

The Recreation Department is responsible for providing safe and healthy recreation opportunities for the citizens of Ketchum and visitors to the

community. The department operates structured recreation programs throughout the year at the Terry Tracy Recreation Center at Atkinson Park.

Fiscal Year 2022 Highlights

e Reinstatement of travel/training budget.

e Increase of $20,000 of part-time/seasonal salaries to offer
more programming to the community.

Personnel:
e No changes.

Fiscal Year 2023 Highlights

Staff changes during 2022 lead to savings via benefits coverage.

Personnel:

No changes.
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Recreation Expenditures

309
310
311
312
313
314
315
316
317
318
319
320
321
322
323
324
325
326

GEMERAL FUMD EXPENDITURES
9. RECREATION

1. PERSOMNAL SERVICES
1000-5ALARIES
1500-PART-TIME/SEASOMAL
1900-OWERTIME
2100-FICA TAXES - CITY
2200-5TATE RETIREMENT - CITY
2400-WORKER'S COMPENSATION - CITY
2500-HEALTH INSURAMNCE - CITY
2505-HEALTH REIMBURSEMEMNT ACCT{HRA)
2510-DENTAL INSURANCE-CITY
2515-VISION REIMBURSEMENT ACCT{HRA)
2550-HEALTH-VISION-CAFETERIA ADMIN
2000-LONG TERM DISABILITY
2700-VACATION/SICK ACCRUAL PAYOUT
2710-VACATION/COMPENSATION PAYOUT
2800-5TATE UNEMPLOYMEMT INSURANCE
2900-PERFORMAMNCE AWARDS

FY 2020 AUDITED

FY 2021 AUDITED

FY 2022 AMENDED

FY 2023 PROPOSED

ACTUALS ACTUALS BUDGET BUDGET
443,870 198,214 627,722 552,463
411,108 164,677 577,472 498,463
207,545 234 988 301,248 260,672

44,602 39,900 62,000 62,000
- 124 - -
18,219 20,489 26,242 24, 684
26,650 28,681 33,555 31,124
3,746 4,464 5,772 6,453
101,553 122,509 134,734 103,501

1,059 8,390 5,900 3,500
2,600 2,952 2,803 2,589
794 1,733 3,000 1,800
895 40 1,060 1,071
1,441 - - -
1,994 - 1,068 1,068

seasonal employees
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Recreation Expenditures, cont.

327
328
329
330
331
332
333
334
335
336
337
338
339
340
31
342
343
344
345
346
347
348
345
350
351
352

2. MATERIALS AND SERVICES

3100-0FFICE SUPPLIES & POSTAGE
F200-0PERATING SUPPLIES

3210-5PECIAL EVENT SUPPLIES
3250-RECREATION SUPPLIES

3280-YOUTH GOLF

F290-5WIM TEAM

3300-RESALE ITEMS-CONCESSION SUPPLY
3310-5TATE SALES TAX-PARK
3500-MOTOR FUELS & LUBRICANTS
3600-COMPUTER SOFTWARE
4200-PROFESSIOMAL SERVICE
4410-ADVERTISING & PUBLICATIONS
4800-DUES, SUBSCRIPTIONS & MEMBERSH
4900-PERSONNEL TRAINING/TRAVEL/MTG
5100-TELEPHOMNE & COMMUMNICATIONS
5200-UTILITIES

5300-CUSTODIAL & CLEAMNING SERVICES
BO00-REPAIR & MAINT-AUTOMOTIVE EQU
6100-REPAIR & MAINT-MACHINERY & EQ,
6910-0THER PURCHASED SERVICES
8950-MAINTENANCE

. CAPITAL OUTLAY

T300-CAPITAL MAINTENANCE
7400-BUILDING FURNITURE & EQUIPMENT
T500-AUTOMOTIVE EQUIFMENT

32,750 33,537 49,250 54,000
105 508 500 750
2,620 2,206 4,000 4,000
8,193 7,786 10,000 10,000
- - 1,000 1,000
5,036 4,809 8,000 8,000
3,479 6,767 8,000 8,000
1,376 1,352 2,500 3,000
2,989 2,303 3,000 4,000
R 429 1,500 750
300 175 R R
572 510 1,000 1,000
5,038 5,778 6,250 10,000
922 229 2,000 2,500
1,120 684 1,500 1,000
12 - 1,000 -
R - 1,000 R
12 - R R

BIB background checks, misc. services
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City of Ketchum | 2023 Draft Budget

Streets and Facilities Department

The Streets & Facilities Department consists of the Street Division and Facility Maintenance Division. The department is responsible for maintaining
the infrastructure of the City of Ketchum. This budget includes funding for snow removal, resurfacing streets, improving drainage, street sweeping,
repairing potholes, installing, and maintaining street signs and traffic markings, maintaining street trees and public restrooms, street lighting, city

beautification, and maintenance of public facilities and parks.

Fiscal Year 2022 Highlights

e 523,000 has been added to fund installation and
maintenance of flowers.

e The $88,000 increase is associated with moving the repair
and maintenance of buildings accounts from the
Administration to the Facilities budget.

Personnel:
e Administrative Assistant transitions from a part-time to
full-time position.

Fiscal Year 2023 Highlights

e Increased fuel- and petroleum-related costs to reflect market
conditions.

e First year full year of operating and expenses related to
management of Warm Springs Preserve.

Personnel:
e One new maintenance position associated with the Preserve.
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Streets Expenditures
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279
280
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GENERAL FUND EXPENDITURES
8. STREETS

1.

[

PERSOMAL SERVICES

1000-SALARIES

1500-PART-TIME

1800-PAY DIFFERENTIAL

1900-OVERTIME
2040-VACATION/COMPENSATION PAYOUT
2100-FICA TAXES-CITY

2200-STATE RETIREMENT-CITY
2400-WORKER'S COMPENSATION-CITY
2500-HEALTH INSURANCE-CITY
2505-HEALTH REIMBURSEMENT ACCT(HRA)
2510-DENTAL INSURANCE-CITY
2515-VISION REIMBURSEMENT ACCT(HRA)
2600-LONG TERM DISABILITY
2700-VACATION/SICK ACCRUAL PAYOUT
2760-EMPLOYEE HOUSING SUBSIDY
2800-STATE UNEMPLOYMENT INSURANCE
2900-PERFORMANCE AWARDS
MATERIALS AND SERVICES
3200-0OPERATING SUPPLIES

3400-MINOR EQUIPMENT

3500-MOTOR FUELS & LUBRICANTS
3600-COMPUTER SOFTWARE
4200-PROFESSIONAL SERVICES
4900-PERSONNEL TRAINING/TRAVEL/MTG
5100-TELEPHONE & COMMUNICATIONS
5200-UTILITIES

6000-REPAIR & MAINT--AUTOMOTIVE EQU
6100-REPAIR & MAINT-MACHINERY & EQ,
6910-0THER PURCHASED SERVICES
6920-5IGNS & SIGNALIZATION
6930-STREET LIGHTING
6950-MAINTENANCE & IMPROVEMENTS

. TRANSFERS

8840-TRANSFER TO GO BOND FUND

FY 2020 AUDITED  FY 2021 AUDITED  FY 2022 AMENDED  FY 2023 PROPOSED
ACTUALS ACTUALS BUDGET BUDGET

1,883,335 1,963,199 1,933,644 2,062,892
1,007,156 1,026,257 1,202,634 1,280,295
600,956 507,431 586,276 664,605
12,753 3,788 30,626 50,196
5,828 5,594 15,441 15,441
14,550 20,406 25,000 25,000

- - 5,000 -
47,793 48,622 54,602 57,776
74,235 75,027 28,085 84,182
23,038 24 841 28,328 38,629
208,522 212,624 236,976 287,483
2,643 7,192 10,833 12,038
5,221 6,221 5,602 5,999
4,035 4,854 4,950 5,850
2,578 2,484 2,712 2,970
- 7,174 5,000 23,126
2,101 - 2,200 6,000
726,672 787,107 731,010 782,597
11,536 12,437 19,240 16,240
30,270 3,410 3,800 3,800
51,318 55,910 23,755 109,092
- - - 5,300
124,028 210,739 182,000 185,000
1,749 1,801 4515 4515
1,112 1,115 3,000 3,000
11,199 15,985 18,000 18,000
9,079 2,894 8,700 8,700
94 379 105,279 90,000 98,650
14,411 11,151 16,000 16,000
15,055 13,419 16,000 16,000
14,195 18,013 23,000 18,500
348,340 328,954 253,000 278,300

149,507 149,835 - -

149 507 149 835 - -

BUDGET NOTES

seasonal employees

reduce by 4,500~ trending down
need to cover fuel increase-15 yr. use ave. X 6.00 gal

IWORQS/traffic control plan software
cover fuel increase and increase for snow contractors (95hr vs 125hr) (changed)

increase to help cover Mechanic position vacancy

reduce by 3,000-trending down (new LED street light retrofit)
crude oil related materials increase-asphalt, chip and crack seal il
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Facilities Expenditures
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GEMERAL FUMD EXPENDITURES
5. FACILITY MAINTENANCE
1. PERSOMAL SERVICES

1000-5ALARIES
1500-PART-TIME/SEASONAL

1800-PAY DIFFERENTIAL

1900-0OVERTIME

2100-FICA TAXES - CITY

2200-STATE RETIREMENT - CITY
2400-WORKER'S COMPENSATION-CITY
2500-HEALTH INSURAMNCE - CITY
2505-HEALTH REIMBURSEMENT ACCT{HRA)
2510-DENTAL INSURANCE-CITY
2515-VISION REIMBURSEMENT ACCT{HRA)
2600-LOMNG TERM DISABILITY
2700-VACATION/SICK ACCRUAL PAYOUT
2710-YEAR END COMP TIME PAYOUT
2800-5TATE UNEMPLOYMENT INSURANCE

. MATERIALS AND SERVICES

3100-0FFICE SUPPLIES & POSTAGE
3200-OPERATING SUPPLIES

3500-MOTOR FUELS & LUBRICANTS
3600-COMPUTER SOFTWARE
4200-PROFESSIONAL SERVICES
4210-PROFESSIOMAL SERVC-CITY TREES
4220-PROF SERV-CITY BEAUTIFICATION
4800-DUES, SUBSCRIPTIONS & MEMBERSH
4900-PERSONMEL TRAINING/TRAVEL/MTG
5100-TELEPHONE & COMMUMICATIONS
5110-COMPUTER NETWORK
5200-UTILITIES

5210-50LI0 WASTE COLLECTION
5220-RECYCLING PROGRAM-ERC
5300-CUSTODIAL & CLEAMING SERVICES
5900-REPAIR & MAINTENANCE-BUILDINGS
5910-REPAIR & MAINTENANCE-491 5V RD
5910-REPAIR & MAINTENANCE-WARM SPRINGS
6000-REPAIR & MAINT-AUTOMOTIVE EQUI
6100-REPAIR & MAINT-MACHINERY & EQ
6950-MAINTEMANCE

. CAPITAL OUTLAY

7600-0THER MACHIMERY & EQUIPMENT
7800-PARKS IRRIGATION UPGRADES

FY 2020 AUDITED  FY 2021 AUDITED  FY 2022 AMENDED  FY 2023 PROPOSED
ACTUALS ACTUALS BUDGET BUDGET

622,596 688,629 926,643 1,106,417
385,277 414,765 554,583 689,682
212,970 205,693 269,623 308,680
29,595 27,424 45,000 45,000
&09 1,247 2,619 4,689
533 1,191 8,500 8,500
18,205 18,247 23,434 28,065
25,389 24,879 31,202 38,431
3,765 3 887 712 4978
83,527 116,548 156,476 225,509
1,950 2,141 6,188 7,963
2,453 2,301 3,756 4,768
1,168 1,443 3,150 4,050
940 BES 955 1,548

- 8,898 - -
4,072 - 3469 5,000
237,319 273,864 372,060 416,735
102 350 500 500
7154 5,293 7,200 10,000
7,837 8,268 9,000 5,000
57,451 61,182 64,500 &4,500
13,487 14,204 15,000 15,000
30,785 36,536 45,000 45,000
500 280 440 440
75 109 1,500 1,500
530 383 720 720
32,015 41,780 28,500 28,500
58,770 62,737 66,000 45,000
- 7.024 33,400 33,400
55,000 70,000
- B 47,175
2,791 1,750 4,000 4,500
4,504 3,095 4,800 5,000
21,117 29,875 36,500 36,500

BUDGET NOTES

new position MW W3P, market adjustment FY2021

3 emp with family, 1 emp only and one shared emp only 2 vacant famiky

Seasonal Employees

Snow Remaoval
Pruning and Treatment

Flowers

Moved from Admin FY2021
Moved from Admin FY2021
Maitenance for WS Preserve
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Non-Departmental

The Non-Departmental section of the budget contains initiatives not otherwise associated with a specific department. In FY22, the funds support
contracts dedicated to citywide efforts that benefit all departments and transfers out of the General Fund to support other funds (including Capital

Improvement and Trust Funds).

Fiscal Year 2022 Highlights

Increase of $20,000 to the initial budget (560,000) for the
sustainability shared position with Blaine County (=580,000).

Increase of $67,000 for compensation adjustments based on
market comparison.

Increase of $73,000 for one-time employee compensation.
Increase of $73,000 for Warm Springs Contractual Staffing.

Transfer of ARPA grant funding FY21 and FY22 of $614,100 to
Strategic Initiative Fund.

Transfer of $250,000 to Strategic Initiative Fund.

Personnel:

One new position shared via contract with Blaine County.

Fiscal Year 2023 Highlights

e Proposes a 4% base/on-going increase to compensation and an
additional 5% one-time increase.

¢ Includes one-third of the proposed Public Works Director
salary.

e Blaine County proposed an increase of $69,215 over previous
year — this budget does not reflect those changes.

Personnel:
e No changes.
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Non-Departmental Expenditures

135
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140

GEMERAL FUND EXPENDITURES
4. NOM-DEPARTMENTAL
2. MATERIALS AND SERVICES

4200-PROFESSIOMAL SERVICES
4300-COMMUMNITY OUTREACH & INFORMATN
4500-15T/WASHINGTOM RENT
6500-CONTRACT FOR SERVICE

6510-PASS THROUGH GRANTS

6601-MASTER TRANSPORTATION PLAN

. TRANSFERS

8B02-TRANSFER TO GEMERAL UTILITY DIR
BB03-TRANSFER TO GEMERAL CIP FUMND
BB05-TRAMNSFER TO STRATEGIC INITIATIVE
BB93-TRANSFER TO PARK TRUST-KAC
B995-TRAMNSFER TO ESF TRUST
9910-COMPEMNSTATION ADJUSTMENTS
9930-GEMERAL FUND OP. CONTINGENCY

FY 2020 AUDITED  FY 2021 AUDITED  FY 2022 AMENDED  FY 2023 PROPOSED
ACTUALS ACTUALS BUDGET BUDGET
207,326 2,115,349 1,824,668 716,515
141,288 120,749 337,515 241,515
- 50,835 205,515 205,515
33,000 39,000 36,000 36,000
78,161 17,738 90,000 -
2,500 - 5,000 -
27,627 13,177 - -
66,038 1,994,600 1,487,153 475,000
50,000
- 204,265 208,054 -
- - 864,099 -
0 - 10,000 10,000
- 1,610,969 - -
- - 140,000 140,000
66,038 179,365 265,000 265,000

Other Prof. Services as needed

sustainability position on-time funds

bonuses 105k and market increases 35k

used for one-times
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City of Ketchum | 2023 Draft Budget
Local Option Tax Fund — Original LOT and Additional 1% LOT

The original Local Option Tax (LOT) became effective December 15, 1978. Since the original adoption of the LOT, voters have approved or modified
the tax in 1979, 1983, 1984, 1988, 1997, and 2011. In 2011, voters approved a new fifteen-year term. The LOT is to be used for

a)
b)
c)
d)
e)
f)
8)

municipal transportation

open space acquisition and recreation

capital improvements

emergency services; police, fire, and ambulance

city promotion, visitor information and special events
property tax relief

direct costs to collect and enforce the tax

The tax imposes 1% on retail, 1% on building material, 2% on liquor by the drink, and 2% on short-term lodging and rentals.

In November 2013, an additional 1% was added to the LOT with authority to collect for five years. This additional 1% LOT was renewed by voters in
May 2016 for another 5-year period, which will extend through calendar year 2023. This additional 1% is to be used to

a)

b)
c)

d)

maintain and increase commercial air service to Friedman Memorial Airport through the use of minimum revenue guarantees or
other inducements to air providers

promote and market the existing service and any future service to increase passengers

all ancillary costs associated with the ongoing effort to maintain and increase commercial air service, including management costs
and bussing due to flight diversions

direct costs to collect and enforce the tax, including administrative and legal fees
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City of Ketchum | 2023 Draft Budget

Local Option Tax Fund — Original LOT and Additional 1% LOT

Fiscal Year 2022 Highlights

LOT did not contain this page last year.

Fiscal Year 2023 Highlights

Any excess revenues are recommended for one-time purposes.
(Mountain Rides capital local match).

Mountain Rides’ request includes a) an increase in
operations/service and b) a one-time request for capital
improvements.

Visit Sun Valley is not requesting funds this fiscal year.

There are no funds available to transfer to the Capital
Improvement Plan.

Mountain Humane has previously been a line item in the Police
Department budget.

The budget for Wagon Days has returned to its pre-pandemic
funding level.

32



FY 2023 Original LOT Expenditures

Mountain Rides 25%

Events 2%

Emergency Services 61%

Other 12%
Other:
e Consolidated Dispatch —5.3% e Friends of the Sawtooth Avalanche Center —.1%
e Sun Valley Economic Development —.5% e Mountain Humane —.1%
e |daho Dark Sky Alliance —.1% e Granicus (Short-term rental program) — 1%
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Local Option Tax Original Fund - Revenues

FY 2020 FY 2021 FY 2022 FY 2023
Audited Audited Adopted w/ Proposed
REVENUES Actuals Actuals Amendments Budget One-Time
2,606,873 3,391,025 4,675,100 2,846,469
FY 2020 FY 2021 FY 2022 FY 2023
Audited Audited Adopted w/ Proposed
Projected Revenue Changes Actuals Actuals Amendments Budget One-Time
[l. Fund Revnue 2,606,873 3,391,025 2,400,000 2,700,000 268,000
2.|Fund Balance - 146,469
Sub-Total 2,606,873 3,391,025 2,400,000 2,846,469 268,000
Inflationary Changes
1.|Fund Balance FY21 GF CIP - - 348,627
2.|Fund Balance FY21 GF CIP Sun Valley Road 1,277,735
3.|Fund Balance GF Emergency Services 411,228
4.|Fund Balance FY22 NGO's & Other 237,510
Sub-Total - - 2,275,100 -
Total Revenue 2,606,873 3,391,025 4,675,100 2,846,469 268,000
Total Expenditures 2,347,456 2,205,645 4,675,100 2,846,469 268,000
Total Revenue Over/(Under) 259,417 1,185,380 - - -
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Local Option Tax Original Fund - Expenditures

FY 2020 FY 2021 FY 2022 FY 2023
Audited Audited | Adopted w/ | Proposed
EXPENDITURES Actuals Actuals | Amendments | Budget | One-Time
2,350,891 | 2,207,093 4,675,100 | 2,846,469 268,000
FY 2020 FY 2021 FY 2022 FY 2023
Audited Audited | Adopted w/ | Proposed
EXPENDITURES Actuals Actuals | Amendments | Budget One-Time
1.| City Emergency Services 1,103,317 | 1,309,465 1,718,672 | 1,900,000
2.| Transfer to GF CIP - 45,000 1,626,362 -
3.| Consolidated Dispatch 152,282 156,850 161,556 166,403
4.| Wagon Days 42,500 80,000 117,000 132,250
5.| Events 22,157 32,830 75,000 85,000
6.| Visit Sun Valley SVMA 400,000 110,000 200,000 -
7.| Mountain Rides 624,700 469,000 687,000 527,000 242,000
8.| Administrative GF Direct Costs 2,500 2,500 3,000 5,000
9.| Contingency 9,000
10.| SVED 10,000 15,000
11.| Idaho Dark Sky Alliance 2,200 2,500
12.| Friends of the Sawtooth National FSAC 4,000 4,000
13.| Mountain Humane - 4500
14.| Other 1,000 1,000
Total Expenditures 2,347,456 | 2,205,645 4,614,790 | 2,816,653 268,000
[15. Granicus (Short Term Rental Compliance) 29,810 29,816
16. | Audio Systems Equipment Events 30,500 0
Total Expenditures 2,347,456 | 2,205,645 4,675,100 | 2,846,469 268,000
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City of Ketchum | 2023 Draft Budget
General Fund Capital Improvement Plan

Fiscal Year 2023 is the second year of the updated five-year Capital Improvement Plan. Planned expenses for FY23 total $2,549,374. The most
significant project ($1 million) is the first phase on improvements to Warm Springs Preserve which will be fully funded via donations received.

The following pages contain expense detail for each fiscal year and is organized by function area. Project requests for the remaining fiscal years
exceed the amount of funding from planned resources. Therefore, the CIP plan will be reviewed annually to make necessary changes to ensure

expenses align with resources. The CIP also serves as a basis to calculate development impact fees for fire, police, and parks.

Fiscal Year 2023 Highlights

e FY23 Total Proposed Expense:

e FY23 Revenue Sources

(0]

O O O0OO0Oo

Donations

Idaho Power Franchise
Use of CIP Fund Balance
Use of LOT Fund Balance
Fire Bond Balance

Police Contract Rebate

S 2,549,374

$ 1,000,000
S 265,000
S 938,246
S 131,128
$ 115,000
$ 100,000

Facilities - 9%

% for Art - 0.03%

Technology - 4%

Recreation - 2% \
Power - 10%

Police - 5%

] Sustainability - 3%

Fire - 18%

Mobility - 49%
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Capital Improvement | FY23 Detail

Description Department Projected Cost Description Department Projected Cost

Firefighting EQ (tools) Fire 514,860| |atkinson Park New Soccer Goals (deferred from '22) Recreation _S'_C.CCC'
PPE (turnout gear) Fire $31,375| |van/bus from Mt Rides (deferred from '22) Recreation $11,000
MDT {Mobile Computers) Fire 524,000 |Replace Automatic Plow truck Recreation 530,000
Radios (portable) Fire 514,000 Recreation $51,000|
Medical (city provided) Fire 54,000 |Mew server for body camera system Police 524,245
Rescue (city provided) Fire 524,800| |Mobile radio replacement Police 512,000
Shop Tools Fire 52,500| |Patrol vehicle replacement Police 555,000

Fire $115,535| |City Share of Record Management System Police 529,883
Water Conservation Upgrades Cost Savings Facilities 520,000 Police $121,128|
Replace 2001 Ford Ranger Facilities 535,000 T Upgrades Technology 565,000
EV Charging Stations Facilities 55,000 Technology 565,000
Atkinson Park Irrigation Upgrades Facilities 525,000 Sustainability Infrastructure Sustainahbility Infrastructure 550,000
Atkinson Park Replace Softball Fence Facilities 527,000 Sustainability Infrastructure 450,000
Forest Service Park Replace Restroom Fixtures Facilities 56,500 2023 Proposed Totals $2,549,374
Forest Service Park New Roof Residential Bldgs Facilities 580,000
Forest Service Park Paint All Buildings Facilities 535,000
John Deere Mower X729 2011 - Replacement Facilities 516,000
Replace Trash Cans (Citywide) Facilities 510,000
Town Square Upgrades Facilities TBD|
Warm Springs Preserve - Phase Facilities 51,000,000
Power Line Undergrounding Power $100,000

Facilities/Power $1,359,500|
2nd Avenue Sharrows/Protected Bike Lane Mobility 580,000
4th Street Paver Replacement (Main Street to Walnut) Mobility TBD)|
Downtown Core Sidewalk infi Mobility 5222,000
Sidewalk Curb and Gutter Repairs Mobility 5111111
Main and 1st Street - Pedestrian Safety (Construction) Mobility 5104,400
Main Street and Sun Valley Road - Pedestrian Safety (Construction) Mobility $113,100
Main Street and Sth Street - Pedestrian Safety (Construction) Mobility 5104,400
Main Street and 6th Street - Pedestrian Safety (Construction) Mobility 552,200

Mobility $787,211
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Capital Improvement | FY24 Detail

Description Department Projected Cost Description Department

Engine 1 [might move to a lease - 560K) Fire 5868,219 Reconfiguration of Upper/Lower Softball Fields Recreation
Firefighting EQ [tools) Fire 514,360 lohn Deere Gator Recreation
PPE [turnout gear) Fire 531,375 Recreation
Radios [portable) Fire 514,000 Patrol vehicle replacement Police
Medical [city provided) Fire 54,000| |Tasers|zetofd) Police
Rescue [city provided) Fire 524,800 City Share of Record Management System Police
Shop Tools Fire 52,500 Palice

Fire 5959,754 Elgin Eagle [2006) - Sweeper Street/Equipment
Water Conservation Upgrades Cost Savings Facilities 20,000 Street/Equipment
Atkinson Park Irrigation Upegrades Facilities 525,000 IT Upgrades Technology 565,000
Replace Trash Cans [Citywide) Facilities Technology 565,000
Replace Gator Facilities Sustainability Infrastructure Sustainability Infrastructure 550,000
Replace 2004 Ford Ranger Facilities 535,000 Sustainability Infrastructure 550,000
Rotary Park - Bathroom Roof Replacement Facilities 525,000 % for Art % for Art 20
Splash Pad - Replace 2 Pumps Facilities 58,500 % for Art 50
Town Square Upgrades Facilities TBD 2024 Proposed Totals 53,095,248
Warm Springs Preserve - Phasze || Facilities TBD
Atkinson Park Refurbish Legion Ballfield Facilities 5150,000
Edelweiss Park Install Irrigation Hookup Facilities 510,000
Rotary Park Paint Bathrooms Facilities 515,000
Rotary Park Replace Paver Walkways Facilities 22,000
Rotary Park Replace Picnic tables Facilities 511,000
Rotary Park Replace Play Structure Facilities 57,000
Power Line Undergrounding Power 5130,000

Facilities/Power 5536,500
Mill and Owerlay Walnut Avenue Mobility 530,000
Warm Springs Road Reconfiguration [STBD) Maobility TBD
Downtown Core Sidewalk infill Mobility 222,000
Sidewalk Curb and Gutter Repairs Mobility 5111,111
Mill and Owerlay East Avenue Mobility 5600, 000
Town Square Alley - asphalt Mobility 550,000

Mobility 51,063,111
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Capital Improvement | FY25 Detail

Department Projected Cost Description Department Projected Cost
Firefighting EQ (tools) Fire 514 860 MNew vehicle (hybrid) Police 560,
FFE (turnout gear) Fire 531375 MNew handguns (12 units included) Police 51
Radios (portable] Fire City Share of Record Management System Police
Medical [city provided) Fire Police
Standby Generator Street/Equipment

Rescue [city provided) fire Elgin Geovac (2000) - Sweeper Street/Equipment
Shop Tools Fire 140 Grader (TBD) Street/Equipment

Fire Street/Equipment
Water Conservation Upgrades Cost Savings Facilities T Upgrades Technology
Atkinson Park Irrigation Upgrades Facilities Technology
Farnlun Park Irrigation Hookup Facilities Sustainability Infrastructure Sustainakility Infrastructure
Farnlun Park Potable Water Facilities Sustainability Infrastructure
Skate Park - Permanent Bathrooms Facilities % for Art % for Art
Replace Trash Cans (Citywide) Facilities Jeiostar 4
Town Square Upgrades Facilities 2025 Proposed Totals 53,310,519|
Power Line Undergrounding Power

Facilities/Power
Lewis & MNorthwood - sidewalk, gutter, roadway (Engineering) Mobility
Warm Springs lift area - sidewalk, gutter, roadway (Engineering) Mobility
1=t Avenue and 1st Street - Pedestrian Safety Mobility
1=t Avenue and 4th Street - Pedestrian Safety Mobility
1st Avenue and 5th Street - Pedestrian Safety Mobility
East Avenue and 2nd Street - Pedestrian Safety Mobility
East Avenue and 5th Street - Pedestrian Safety Mobility
SH-75 Pathway-North of Town (Construction) Mobility
Downtown Core Sidewalk inf Mobility
Sidewalk Curb and Gutter Repairs Mobility

Mobility $1,700,111
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Capital Improvement | FY26 Detail

Description

Department

Projected Cost

Firefighting EQ (tools) Fire 514,360
PPE (turnout gear) Fire 531,375
Radios (portable) Fire 514,000
Medical (city provided) Fire 54,000
Rescue (city provided) Fire 524,800
Shop Tools Fire 52,500
Fire 591,535

Atkinson Park Irrigation Upgrades Facilities 525,000
Replace Trash Cans (Citywide) Facilities 510,000
Power Line Undergrounding Power 5180,000
Facilities/Power $215,000

Warm Springs Road and Saddle Road - Pedestrian Safety Maobility 5170,000
Downtown Core Sidewalk infill Maobility 5222,000
Sidewalk Curb and Gutter Repairs Maobility 5111,111
Mobility $503,111

KPD 1424 Replacement Police 560,000
City Share of Record Management System Police 529,383
Police 480,883

Elgin Pelican (2001) - Sweeper Street/Equipment 5300,000
Mew Snow Blower Street/Equipment 5850,000
Sand Storage Building Street/Equipment 5200,000
Street/Equipment $1,350,000

IT Upgrades Technology 565,000
Technology 465,000

Sustainability Infrastructure Sustainability Infrastructure 550,000
Sustainability Infrastructure 550,000

% for Art % for Art S0
% for Art 50

2026 Proposed Totals £2,364,520
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Capital Improvement | FY27 Detail

Description Department Projected Cost

Firefighting EQ (tools) Fire 514 860
PPE (turnout gear) Fire 531,375
Radios (portahle) Fire 514,000
Medical (city provided) Fire 54,000
Rescue (city provided) Fire 524,800
Shop Tools Fire 52,500
Fire $91,535

Replace Trash Cans (Citywide) Facilities 510,000
Power Line Undergrounding Power $180,000
Facilities/Power 190,000

Downtown Core Sidewalk infi Mobility 5222,000
Sidewalk Curb and Gutter Repairs Mobility 5111111
Mobility £333.111

Zambaoni Recreation 540,000
Recreation 540,000

Rifle Replacements (18 Units) Folice 518,000
City Share of Record Management System Police 529,883
Vehicle Purchase Police 560,000
Police %107,883

T Upgrades Technology 565,000
Technology S65,000

Sustainability Infrastructure Sustainability Infrastructure 550,000
Sustainability Infrastructure 550,000

% for Art % for Art 5289
% for Art 5289

2027 Proposed Totals S877,818

107

41




City of Ketchum | 2023 Draft Budget

Enterprise Funds
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City of Ketchum | 2023 Draft Budget
Water Division

The Water Division of the Utilities Department is responsible for providing potable water to the residents and businesses of Ketchum. The division

operates several well sites and reservoirs throughout the city. The division also reads meters, repairs meters, supervises the installation of water
taps, and processes utility billing.

Fiscal Year 2022 Highlights Fiscal Year 2023 Highlights
e A 4.9% percent rate adjustment would be necessary to fund e Proposed new tiered rate structure to promote water
expenses should the Council prefer not to access fund conservation.
balance.
e Most significant increase in capital is associated with an e Increase funding to implement multi-year Capital Improvement
emergency power generator ($250,000 estimate). Plan.

e No significant changes to operating expenses.

Personnel: Personnel:
e No changes. e No changes.
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FY23 Water Resources

Fund Balance
15%

Water Connect
- Water Charges
Fee/Fireline/Meter 80%
1% -
FY 2023 Water Requirements
Debt Service Salaries
11% 16%

Benefits
Capital Outlay 10%
Transfer
19%
Transfers
9%

Materials and Services
25%

Depreciation

10%
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Water Division Revenues & Expenditures

FY 2021 Audited | FY 2022 Adopted FY 2023 Proposed FY 2021 Audited | FY 2022 Adopted FY 2023 Proposed
Revenues Actuals Budget FY 2022 Actuals Budget Expenditures Actuals Budget FY 2022 Actuals Budget
WATER 2,286,824 2,489,632 1,052,487 2,815,101 WATER 2,085,612 2,489,632 1,210,799 2,815,101
FY 2021 Audited | FY 2022 Adopted FY 2023 Proposed FY 2021 Audited | FY 2022 Adopted FY 2023 Proposed
Revenues Actuals Budget FY 2022 Actuals Budget Expenditures Actuals Budget FY 2022 Actuals Budget
L.|WATER CHARGES 2,247,669 2,436,632 1,006,081 2,357,768 1.|SALARIES 283,901 439,285 218,785 441,535
2.|WA CONMECT FEE/FIRELINE/METER 13,853 23,000 10,289 23,000 2.|BENEFITS 159,540 284,432 110,860 283,764
3.|WATER INSPECTION FEES - - - - 3.|MATERIALS AND SERVICES 434,492 683,844 315,282 721,153
4.|INTEREST EARNINGS 5,383 10,000 2,911 10,000 4.|DEPRECIATION 268,051 - - 275,000
5.|REFUNDS & REIMBURSEMENTS (1,321) - 32,012 - 5.|TRANSFERS 791,359 - 503,289 251,365
6.|MISCELLANEOUS REVENUE 1,863 - 1,154 2,500 6.|CAPITAL OUTLAY TRANFER 523,308 754,934 - 534,000
7.|GAIN{LOSS) ON PENSION ACTIVITY 15,378 - - - 7.|DEBT SERVICE 128,269 307,087 62,583 308,244
7.|FUND BALANCE 0 - - 421,833 Total Expenditures 2,588,921 2,469,632 1,210,799 2,815,101
Total Revenue less Transfers 2,286,324 2,469,632 1,052,487 2,815,101
Transfers - - - - Funding Requests
Total Revenue 2,286,824 2,469,632 1,052,487 2,815,101 1.
2.
Total Revenue 2,286,824 2,469,632 1,052,487 2,815,101
Sub-total - - - -
Total Expenditures 2,588,921 2,469,632 1,210,799 2,815,101
Total Expenditures 2,588,921 2,469,632 1,210,799 2,815,101
Total Revenue Over/(Under) (302,096) 0 (158,312) 0
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Water Fund Expenditures

FY 2020 AUDITED FY 2021 AUDITED FY 2022 ADOPTED FY 2023 PROPOSED
- ACTUALS ACTUALS BUDGET BUDGET
= 1. WATER 1,821,197.96 1,937,343.24 2,162,544.93 2,506,856.71
-11. PERSONAL SERVICES 407,151.12 443,441.20 723,766.93 725,298.71
1000-5ALARIES-WATER 243,688.14 261,012.45 408,285.00 410,535.00
1800-PAY DIFFERENTIAL 19,246.52 18,643.78 20,000.00 20,000.00
1900-OVERTIME 10,346.36 4,244.74 11,000.00 11,000.00
2100-FICA TAXES-CITY 20,1559.99 22,628.27 33,005.30 33,777.43
2200-5TATE RETIREMENT-CITY 31,759.87 33,078.89 52,450.63 52,719.28
2400-WORKMEM'S COMPEMNSATIOMN-CITY 5,528.76 7,009.01 8,828.00 8,074.00
2500-HEALTH INSURANCE-CITY 69,079.62 68,697.90 163 454.00 169,015.00
2505-HEALTH REIMBURSEMENT ACCT(HRA) 2,642.19 1,685.84 9417.00 8,529.00
2510-DENTAL INSURANCE-CITY 2,656.08 2,632.11 4,585.00 5,789.00
2515-VISION REIMBURSEMEMNT ACCT (HRA) 995.85 J71.37 4,350.00 4,050.00
2600-LONG TERM DISABILITY 1,047.74 1,019.88 1,796.00 1,806.00
2700-VACATION/SICK ACCRUAL PAYOUT - 22,016.96 -
2710-VACATION/COMPEMNSATION PAYOUT - - -
2760-EMPLOYEE HOUSING SUBSIDY - - -
2800-5TATE UNEMPLOYMENT INSURANCE - - 5,996.00 -
-12. MATERIALS AND SERVICES 455,030.61 428,742.36 623,844.00 721,193.00
3100-0OFFICE SUPPLIES & POSTAGE 484.07 1,118.31 2,000.00 2,000.00
3120-DATA PROCESSING 5,177.84 5,154.85 7,100.00 7,100.00
3200-OPERATING SUPPLIES 11,542.91 12,923.03 15,000.00 16,500.00
3250-LABORATORY/ANALYSIS 344200 2,855.50 4,000.00 4,000.00
3400-MINOR EQUIPMENT 817.71 1,069.43 2,000.00 2,500.00
3500-MOTOR FUELS & LUBRICANTS 7,074.09 10,306.26 15,000.00 18,000.00
3600-COMPUTER SOFTWARE 2,905.90 3,193.40 8,000.00 10,000.00
3800-CHEMICALS 7,956.22 6,754.61 12,000.00 12,000.00
4200-PROFESSIONAL SERVICES 63,348.92 13,442,82 170,000.00 170,000.00
4300-STATE & WA DISTRICT FEES 8,138.50 10,714.00 15,000.00 17,000.00
4600-INSURAMNCE 14,000.00 14,000.00 14,000.00 14,000.00
4800-DUES, SUBSCRIPTIONS, & MEMBERS - - 8,000.00 8,000.00
4900-PERSONNEL TRAINING /TRAVEL/MTG 2,226.92 1,423.89 5,000.00 8,000.00
5000-ADMINISTRATIVE EXPENSE-GEM FND 102,5559.99 106,090.00 109,273.00 91,761.00
5100-TELEPHOME & COMMUMICATIONS 3,022.05 4,592.16 9,620.00 13,500.00
3200-UTILITIES 96,248.68 111,728.77 115,500.00 120,000.00
5500-RIGHT-OF-WAY FEE (STREET DEPT) 89,000.00 91,446.00 112,351.00 121,832.00
G000-REPAIR & MAINT-AUTO EQUIP 2,535.10 3,332.63 10,000.00 15,000.00
6100-REPAIR & MAINT-MACH & EQUIP 29,709.71 23,746.70 40,000.00 60,000.00
6910-0THER PURCHASED SERVICES - 850.00 10,000.00 10,000.00

NOTES

no seasonal employees

used Mat&Svc Distribution Cal worksheet

5% of user fees 01-3100-6130
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Water Fund Expenditures, cont.

275,000.00

| =3.capiraL outlay 266,588.85 273,800.68 -
7100-WATER EASEMENTS, LAND, ETC 5,750.00 5,750.00 - -
7900-DEPRECIATIOMN EXPEMSE 260,838.85 268,050.68 - 275,000.00
| -/4. OTHER EXPENDITURES 692,427.38 791,359.00 754,934.00 785,365.00
8801-REIMBURSE CITY GEMERAL FUND 271,040.39 279,172.00 287,547.00 233,365.00
8803-REIMBURSE GF CIP-TECH/LEASING 6,387.00 6,387.00 6,387.00
8864-TRANSFER TO WA CAPITALIMP FND 414,999,99 505,800.00 461,000.00 534,000.00
9930-WATER FUND OP. CONTINGENCY - - - 18,000.00
— 2. WATER DEBT SERVICE EXP 131,793.70 128,269.16 307,087.00 308,244.00
=12. MATERIALS AND SERVICES 450,00 450.00 500.00 500.00
4200-PROF.SERVICES-PAYING AGENT 450.00 450.00 500.00 500.00
-14. OTHER EXPENDITURES 131,343.70 127,819.16 306,587.00 307,744.00
8300-DEBT SRVC ACCT PRINCIPAL-2015B {115,000.00) {121,000.00) 30,000.00 30,000.00
8400-DEBT SRVC ACCT INTEREST-20158 109,411.82 108,426.13 107,675.00 106,475.00
8600-DEBT SRVC ACCT PRINCIPAL-2016 115,000.00 121,000.00 152,000.00 157,000.00
8700-DEBT SRVC ACCT INTEREST-2016 21,931.88 19,393.03 16,912.00 14,269.00
Grand Total 1,952,991.66 2,065,612.40 2,469,631.93 2,815,100.71

used Mat&Sve Distribution Cal worksheet

included in 8301

bonus program
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Water Division CIP

FY 2022 Adopted FY 2023 Proposed FY 2021 Audited | FY 2022 Adopted FY 2023 Proposed
FY21 Actuals Budget FY 2022 Actuals Budget Actuals Budget FY 2022 Actuals Budget
| |WATERCIP 650,162 487,000 436,309 559,000 WATER CIP 525,726 437,000 559,000
FY 2022 Adopted FY 2023 Proposed FY 2021 Audited | FY 2022 Adopted FY 2023 Proposed
Revenues FY21 Actuals Budget FY 2022 Actuals Budget Expenditures Actuals Budget FY 2022 Actuals Budget
1.|WATER CONNECTION FEES 144,027 25,000 131,824 25,000 1.|MISC SERVICES & CHARGES - 15,000
2.|INTEREST EARNINGS 335 1,000 167 - 2. [AUTOMOTIVE EQUIPMENT - 35,000 30,000
3.|TRANSFER FROM WATER FUND 505,200 461,000 307,333 534,000 3.|MACHINERY AND EQUIPMENT 59,173 72,000 - 150,000
4. 4. |WATER METERS 62,303 50,000 36,506 50,000
5.|WATER METER REPLACEMENT 6,722 20,000 19,283 50,000
Total Revenue less Transfers 650,162 487,000 439,324 559,000 6.[CONSTRUCTION 46,850 60,000 2,298 60,000
Transfers - - - 7.|KETCHUM SPRING WA COMNVERY 337,118 - 197,967 -
Total Revenue 650,162 487,000 439,324 559,000 8. |NEW STAND-BY GENERATOR W4 13,560 250,000 5,700 200,000
Total Expenditures 525,726 487,000 261,755 559,000
Funding Requests Funding Requests
1. 1.
2. 2.
Sub-total Sub-total
Total Revenue with Changes 650,162 487,000 439,324 559,000 Total Expenditures 525,726 487,000 261,755 559,000
Total Expenditures with Changes 525,726 487,000 261,755 559,000
Total Revenue Over/Under 124,437 177,569
FY 2020 AUDITED FY 2021 AUDITED FY 2022 ADOPTED FY 2023 PROPOSED
Row Labels - ACTUALS ACTUALS BUDGET BUDGET
=13. WATER CIP 408,637.53 525,725.60 522,000.00 559,000.00
=13. CAPITAL OUTLAY 408,637.53 L25,725.60 £22,000.00 £50,000.00
6900-MISC SERVICES & CHARGES - - - 19,000.00
J500-AUTOMOTIVE EQUIPMENT - - - 30,000.00
7600-MACHIMNERY AMD EQUIPMENT 11,254.53 59,172.55 72,000.00 150,000.00
7650-WATER METERS 15,624.47 62,303.40 25,000.00 50,000.00
7653-WATER METER REPLACEMEMT 4,537.17 6,721.58 5,000.00 50,000.00
JE00-COMSTRUCTION 39,104.60 46,850.04 50,000.00 60, 000.00
7802-KETCHUM SPRING WA CONVERSIONM 334,116.70 337.118.03 350,000.00 -
7806-MEW STAND-BY GEMERATOR WA/ADM. - 13,560.00 20,000.00 200,000.00
Grand Total 408,637.53 525,725.60 522,000.00 559,000.00
114

48



Water Division CIP Detail

FY 2023 FY 2024 FY 2025
Project/ Purchase Item Cost: Project/ Purchase Item Cost: Project/ Purchase Item Cost:
Atkinsons Park/Parkway ML Ext. {Possibly done in FY 21-22) $ 19,000.00 |S. HWY 75 to Boulder Court ML Ext. $  66,500.00 |Engineering Trail Creek ML/Well % 50,000.00
NW Well backup Generator- Possible transfer from 2021/22 budget $200,000.00 |New 1/2 ton work truck $  30,000.00 |New 3/4 ton Truck % 35,000.00
Mew 908 Loader w/blower and forks: Quote $135,849.32 + 10% Inflation | $150,000.00 |New Vac trailer system §  75,000.00 |Water Ops Backup Genaerator $130,000.00
New 1/2 ton work truck $ 30,000.00 |Aquire Shernthanner Well Aquire Shernthanner Well
S Wyakkin to Boulder Court ML Ext. & 71,250.00

Aquire Shernthanner Well
64-4340-7500 Automotive Equipment 64-4340-7500 Automotive Equipment 64-4340-7500 Automotive Equipment
64-4340-7600 Machinery & Equipment 64-4340-7600 Machinery & Equipment 64-4340-7600 Machinery & Equipment
64-4340-7650 Water Meters % 50,000.00 |64-4340-7650 Water Meters §  50,000.00 |64-4340-7650 Water Meters % 50,000.00
64-4340-7653 Water Meter Replacement $ 50,000.00 |64-4340-7653 Water Meter Replacement| §  50,000.00 |64-4340-7653 Water Meter Replacement| $ 50,000.00
64-4340-7800 Construction % 60,000.00 |64-4340-7800 Construction % 60,000.00 |64-4340-7800 Construction % ©60,000.00

Total: $550,000.00 Total: §  402,750.00 Total: $375,000.00

FY 2026 Y2027
Projectf Purchase Item Cost: Project/ Purchase Item Cost:
Aquire Shernthanner Well Aquire Shernthanner Well
Start Sun Peak well Process Trail Creek Mainline Construction $  380,000.00
Trail Creek Mainline Construction $380,000.00 |Trail Creek Well, Re-build $ 500,000.00
Start Sun Peak well Process

64-4340-7500 Automotive Equipment 64-4340-7500 Automotive Equipment
64-4340-7600 Machinery & Equipment 64-4340-7600 Machinery & Equipment
64-4340-7650 Water Meters & 50,000.00 |64-4340-7650 Water Meters §  50,000.00
64-4340-7653 Water Meter Replacement % 50,000.00 |64-4340-7653 Water Meter Replacement $  50,000.00
64-4340-7800 Construction $ 60,000.00 |64-4340-7800 Construction $  60,000.00

Total: $540,000.00 Total: $1,040,000.00
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City of Ketchum | 2023 Draft Budget
Wastewater Division

The Wastewater Division of the Utilities Department is responsible for collecting and treating domestic wastewater. The Sun Valley Water and
Sewer District and the City of Ketchum own the wastewater treatment facility. The division operates the wastewater treatment plant and maintains

the collection system in the City of Ketchum.

Fiscal Year 2022 Highlights

e A 4.9% rate adjustment would be necessary to fund
expenses should the Council prefer not to access fund
balance.

e The most significant change in the capital improvement
budget is an allocation of $500,000 for a new VAC
truck. This expense would be split equally with the Sun
Valley Water and Sewer District.

Personnel:
e No changes.

Fiscal Year 2023 Highlights

e HDR has recently completed a draft Facility Plan to guide
investment at the treatment plant for next 20 years.

e City has retained a financial advisor to develop detailed cash
flow analysis and revenue bond scenarios to determine proper
blend of rate increases and debt issuance.

e Draft budget assumes at least a 7% rate increase.

Personnel:
e No changes.
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FY 2023 Wastewater Resources

Fund Balance
32%

FY 2023 Wastewater Requirements

Sun Valley WSD
68%

Debt Service
4%

Capital Outlay Transfer
62%

Salaries
7%

Benefits
6%

Materials and Services
16%

Transfers
5%
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Wastewater Division Revenues & Expenditures

FY 2021 FY 2022 FY 2023 FY 2021 FY 2022 FY 2023
Audited Adopted FY 2022 Proposed Audited Adopted FY 2022 Proposed
Revenues Actuals Budget Actuals Budget Expenditures Actuals Budget Actuals Budget
WASTEWATER 2,858,171 3,591,419 2,000,417 6,868,120 WASTEWATER 2,460,185 3,259,625 2,050,962 6,868,120
FY 2021 FY 2022 FY 2023 FY 2021 FY 2022 FY 2023
Audited Adopted FY 2022 Proposed Audited Adopted FY 2022 Proposed
Revenues Actuals Budget Actuals Budget Expenditures Actuals Budget Actuals Budget
1.[WASTEWATER CHARGES 2,297,441 2,432,485 1,614,970 2,602,759 | 1.|SALARIES 394,219 464,605 334,233 517,130
2.|WASTEWATER INSPECTION FEES 720 - 640 - 2.|BENEFITS 294,775 358,665 243,178 399,567
3.|SUN VALLEY WA & SW DISTRICT CH 540,739 1,151,934 441,649 2,906,163 |3.|MATERIALS AND S5ERVICES 988,370 715,928 477,443 1,128,600
4.[INTEREST EARNINGS 5,564 7,000 3,158 7,000 |4.|TRANSFERS 286,801 - 196,734 319,233
5.|REFUNDS & REIMBURSEMENTS {5,956) - - - 5.|CAPITAL OUTLAY TRANSFER 440,000 1,455,176 776,000 4,248,090
6.|AMORTIZED BOND PREMIUM 15,449 - - - 6.|DEBT SERVICE 56,020 261,250 23,323 255,500
8.|FUND BALANCE - - - 1,352,198 Total Expenditures 2,460,185 3,259,625 2,050,962 6,868,120
7.[GAIN(LOSS) ON PENSION ACTIVITY 164 - - -
Total Revenue less Transfers 2,858,171 | 3,591,419 2,060,417 6,868,120
Transfers - - - -
Total Revenue 2,858,171 | 3,591,419 2,060,417 6,868,120
Funding Requests Funding Requests
1. 1.
Sub-total - - Sub-total - - - -
Total Revenue with Changes 2,858,171 3,591,419 2,060,417 6,868,120 Total Expenditures 2,460,185 3,259,625 2,050,962 6,868,120
Total Expenditures with Changes 2,460,185 | 3,259,625 2,050,962 6,868,120
Total Revenue OverfUnder 397,986 331,795 9,455 0
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Wastewater Division Expenditures

FY 2022 FY 2023
FY 2020 AUDITED FY 2021 AUDITED ADOPTED PROPOSED

-l ACTUALS ACTUALS BUDGET BUDGET
=/1. WASTEWATER 618,301.77 688,994.51 823,270.12 916,696.77
—1. PERSONAL SERVICES 618,301.77 688,994.51 823,270.12 916,696.77
1000-5ALARIES 336,005.14 363,449.55 427,732.00 480,257.00
1800-PAY DIFFERINTIAL 17,329.96 14,820.24 22,968.00 22,968.00
1900-OVERTIME 11,668.67 15,949.41 13,905.00 13,905.00
2100-FICA TAXES-CITY 26,984.68 28,741.49 35,542.28 39,560.45
2200-5TATE RETIREMENT-CITY 42,868.89 46,105.46 55,473.84 61,745.32
2400-WORKER'S COMPENSATION-CITY 5,475.80 6,326.61 8,412.00 9,445.00
2500-HEALTH INSURANCE-CITY 159,438.13 195,647.75 230,481.00 264,310.00
2505-HEALTH REIMBURSEMENT ACCT({HRA) 4,594.12 7,982.96 10,617.00 11,504.00
2510-DENTAL INSURANCE-CITY 4,133.42 4,719.92 5,189.00 5,789.00
2515-VISION REIMBURSEMENT ACCT(HRA) 5,133.51 3,786.60 4,800.00 5,100.00
2600-LONG TERM DISABILTY 1,443.85 1,464.42 1,882.00 2,113.00

2700-VACATION/SICK ACCRUAL PAYOUT 3,225.60

2800-5TATE UNEMPLOYMENT INSURANCE - - 6,268.00 -
—=12. MATERIALS AND SERVICES 543,725.00 658,979.62 715,928.42 779,600.00
3100-0OFFICE SUPPLIES & POSTAGE 376.33 A83.62 700.00 700.00
3120-DATA PROCESSING 7,766.74 7,730.73 8,000.00 8,500.00
3200-OPERATING SUPPLIES 10,742.34 14,111.21 11,000.00 14,000.00
3400-MINOR EQUIPMENT 981.12 607.03 1,000.00 1,100.00
3500-MOTOR FUELS & LUBRICANTS 9,482.32 8,282.55 9,500.00 14,025.00
3600-COMPUTER SOFTWARE 1,800.00 5,775.90 2,500.00 1,300.00
3800-CHEMICALS 46,120.99 72,425.14 67,000.00 79,500.00
A200-PROFESSIONAL SERVICES 31,501.86 43,802.41 48,950.00 54,500.00
4201-IPDES PERMITS 3,711.42 2,747.46 3,711.42 3,711.00
A500-INSURANCE 32,000.00 32,000.00 32,000.00 32,000.00
4900-PERSONNEL TRAINING/TRAVEL/ MTG 3,577.33 2,749.63 2,500.00 3,715.00
5000-ADMINSTRATIVE EXP - GEN FUND 141,891.76 146,148.00 150,533.00 125,525.00
5100- TELEPHONE & COMMUNICATION 2,648.03 2,449.59 4,000.00 7,500.00
5200-UTIUTIES 106,063.14 126,493.79 135,000.00 175,000.00
5500-RIGHT-OF-WAY FEE (STREET DEPT) 81,050.00 83,481.00 115,934.00 121,624.00
6000-REPAIR & MAINT - AUTO EQUIP 10,247.38 8,020.87 9,000.00 7,500.00
6100-REPAIR & MAIN - MACH & EQUIP 40,432.21 77,357.47 65,000.00 75,000.00
6150-OHIO GULCH REPARY & REPLACE 130.00 17.25 1,000.00 1,000.00
6900-COLLECTION SYSTEM SERVICES/CHA 13,201.93 24,294.97 48,600.00 53,400.00

NOTES

no seasonal employees

used Mat & Svc Distr Cale worksheet

5% of user fees 01-3100-6140
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Wastewater Division Expenditures, cont.

| -13. WASTEWATER 329,788.49 329,390.44 330,000.00

—13. CAPITAL OUTLAY 329,788.49 329,390.44 330,000.00

7900-DEPRECIATION EXPENSE 329,788.49 329,390.44 330,000.00

| =l4. WASTEWATER 878,669.39 726,801.00 | 1,459,176.00 | 4,586,323.00

=/4. OTHER EXPENDITURES 878,669.39 726,801.00 | 1,459,176.00 | 4,586,323.00

8801-REIMBURSE CITY GENERAL FUND 271,040.39 279,172.00 287,547.00 319,233.00

8803-REIMBURSE GF CIP-TECH/LEASING 7,629.00 7,629.00 7,629.00

8863-REIMBURSE WATER COLLECTION SY5 200,000.01 0.00 - -

8867-TRANSFER TO WW CAP IMP FUND 399,899.99 440,000.00 | 1,164,000.00 | 4,248,090.00

9930-CONTINGENCY 19,000.00

=15. WASTEWATER DEBT SERVICE EXP 65,340.13 56,019.77 261,250.00 255,500.00

=12. MATERIALS AND SERVICES 450.00 450.00 500.00 500.00

4200-PROFESSIONAL SERVICES-PAYING AGENT 450.00 450.00 500.00 500.00

/4. OTHER EXPENDITURES 64,890.13 553,569.77 260,750.00 255,000.00

8300-DEBT SRVC ACCT PRNCPL-2014C - (0.26)| 215,000.00 220,000.00

8400-DEBT SRVE ACCT INTEREST-2014C 64,880.13 55,570.03 45,750.00 35,000.00

Grand Total 2,435,824.78 2,460,185.34 | 3,259,624.54 | 6,868,119.77

used Mat & Sve Distr Cale worksheet

included in 8801

bonus program
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Wastewater Division CIP

FY 2021 FY 2022 FY 2023 FY 2021 FY 2022 FY 2023
Audited Adopted Proposed Audited Adopted Proposed

Actuals Budget FY 2022 Actuals Budget Actuals Budget FY 2022 Actuals Budget

WASTEWATERCIP 536,022 1,206,000 862,194 WASTEWATER CIP 45404 1,206,000 543,236

FY 2022 FY 2023 FY 2021 FY 2022 FY 2023
Adopted Proposed Audited Adopted Proposed

Revenues F¥21 Actuals Budget FY 2022 Actuals Budget Expenditures Actuals Budget FY 2022 Actuals Budget

1.|BOB CAT UWS6 TOOLCAT 273 50,000 2,242 -

1 |IMPACT FEES 7,511 - - - 2_|SEWER VAC TRUCK - 500,000 448 507 -

2 |WASTEWATER COMMECTION FEES 87,630 40,000 85439 40,000 | 3. |CONSTRUCTION 1,043 500,000 29,760 -

3. |INTEREST EARMIMNGS 281 2,000 755 500 (4.|ENERGY EFFICIENCY PROJECTS 275 - - 50,000

4 |TRAMSFER FROM WASTEWATER FUND 1,164,000 776,000 4,207,590 |5.|HEADWORKS COMSTR. & EQUIP. - - - -

5. |FUND BALAMCE - 6. |CAPITAL FACILITY PLAMN 44 814 50,000 62,728 75,000
Total Revenue less Transfers 95,022 | 1,206,000 862,194 4,748,090 [ 7.|MICROSCOPE - 6,000 - -
Transfers - - - - 8. |CAPITAL IMP PLAM{NO SHARING) - 100,000 - 1,016,610
Total Revenue 96,022 | 1,706,000 862,194 | 4,248,090 [9.|AERATION BASINS - ANOXIC AND - - - 2,185,660

D_| AERATION BASING BLOWERS & Ell - - - 210,120
Funding Requests T1.|urGRADE FILTER PLC - - - 710,700
1 Total Expenditures 46404 | 1,206,000 543,236 | 4,248,090
Sub-total - -
Funding Requests
Total Revenue with Changes 95,022 1,206,000 862,194 4,248,090 |1.
Total Expenditures with Changes 46,404 1,206,000 543,236 4,248,090 Sub-total - - - -
Total Revenue OverfUnder 49,618 - 318,958 - Total Expenditures 46,404 1,206,000 543,236 4,248,090

WASTEWATER CIP

=13, CAPITAL OUTLAY
IMPACT FEES
INTEREST EARMNIMGS

= | 2020 AUDITED ACTUALS

TRAMSFER FROM WASTEWATER FUND
WASTEWATER COMNMNECTIONM FEES

Grand Total

516,302
80,785
2,655
400,000
32,861
516,202

536,022
7,511
881
440,000
87,630
536,022

1,206,000
2,000
1,164,000
40,000
1,206,000

FY 2021 AUDITED ACTUALS  FY 2022 ADOPTED BUDGET FY 2023 PROPOSED BUDGET

4,173,090
500
4,132,530
40,000
4,173,090
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Wastewater Division CIP Detail

] Project Cost
Project (2022 Dollars) 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Aeration Basins - Anoxic and MLR (Nos. 3 & 4) $987,000 $1,016,610

Aeration Basin Blower Repair $65,000 $65,000

Grit Removal System $1,015,000 $1,324,345

Aeration Basin Upgrades (Nos_ 1 & 2) $2,140,000 $1,240,423| $1,277 636

Rotary Drum Thickener & Dewatering Building $7.204,000 $3,821,362| $3,936,003

Remove Digester No. 1 Building and New Flat Covers $600,000 $710,700

Clarifier No. 1 HVAC and Roof Repair $183,000 $194.145

Gravity Thickener & Transfer Building Demo $145,000 $158.,445

Digester No. 2 $2,648,000 $1,085,569|%$1,118,136/$1,151,680

Screw Press $1.527,000 $1.718.652

New & Replacement Digester Blowers $1.829,000 §2,240,439

Aeration Basin Blowers & Updated Electrical $6.626.000 $2.185.660 $1,849.987 $1.276.361

Replace Generator & MCC-3 $1,263,000 $1,599,831

Pump Replacements $1,413,000 $409,514

Replace UV Equipment $1.694,000 $2,022.725

Upgrade PLC Hardware $1,356,000 $1,526,190

Upgrade Filter PLC $102,000 $105.060

Digester No. 1 Diffusers $250,000 $326,193

Clarifier Mechanism No. 1 Replacement $553,000

Upgrade Dewatering PLC $102,000

Misc. Headworks Improvements $271,000 $50.123

Upgrade UV PLC $102,000 $105,060

Clarifier Mechanism No. 2 Replacement $454,000

Ancillary Buildings $1,010,000

Utility Tractor $67.000 $67.000

Sewer Cleaning "Vac" Truck $450,000 $450,000

Parking Lot Repaving $1,330,000 $748,463

Replace VFD's $1.564.000 $933.749

Quitfall Clearing $167,000 $93,980

Annual Capital Costs[ $37.207.000

$582.000 [$4.123,090]$4.015.507[$5,944,435] 54,087 285[52,985.421[$4.234,109]$3,335.008][$2.718.066] $2.802,218 ]

2032 2033 2034 2035 2036 2037

2038 2039 2040 2041

2042

Annualized
Cost
$66,342

$4.369

$68.224

$143.842

$484.222

$46.379

$12,300

$9.746

$177.987

$102,638

$122,038

$2,208,097

$445,371

$84.803

$474,738

$550,352

$638.009

$94.976

$113.863

$91.144

$6.856

$16.804

$743.186

$37.170

$149.790

$6.856

$353.035

$18.215

$6.856

$666.714

$30.516

$1,308.076

$67.888

$4.503

$30.247

$1,201.064

$89.397

$1,254,880

$105.125

$126.301

$11.225

[$3.516.021]$1.398.076] $0 [$816.505]$126.301[$550.352]$1.607.916] S0 [ 50 [ $0 [$1.839.073[ $2.500.895 |
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City of Ketchum | 2023 Draft Budget
Trust Funds

Development Services

The Development Services Trust Fund is an account established for bonds or other monies deposited as required by city ordinances for
development projects. If projects do not fulfill their obligations, the funds may be withdrawn and used for mitigating any issues in connection to
the development. In the vast majority of cases, the funds are returned to the applicant in full.

Parks and Recreation

The Parks and Recreation Trust Fund provides budget authority to receive and expend money obtained through grants, donations, and General
Fund contributions. A new sub account was created to house donations made toward the Warm Springs Preserve. Federal law typically requires
that money received through grants be segregated into separate funds and that the receipt and expenditure of such money be accounted
separately from other city functions. The fund also provides an avenue to segregate donations to assure that such funds are spent in accordance
with the instructions of donors.

Police

The Police Trust Fund provides budget authority to receive and expend money obtained through forfeitures and seized assets. Federal law requires
that money received through such forfeitures be segregated into separate funds and that the receipt and expenditure of such money be accounted
separately from other city functions. Federal law also limits the expenditure of such funds to specific uses, such as drug enforcement, education
activities, and capital equipment or improvements.
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Trust Funds

TRUST FUNDS
DEVELOPMENTAL
REVENUE
EXPENDITURE
TOTAL

PARKS
REVENUE
EXPENDITURE
TOTAL

POLICE
REVENUE
EXPENDITURE
TOTAL

FY 2020 Audited
Actuals

246,869
234,642
12,228

15,634
45,165
-29,531

1,615
0
1,615

FY 2021 Audited
Actuals

100,355
117,630
-17,275

92,369
26,668
65,702

441

441

FY 2022 Adopted
w/ Amendments

150,000
150,000
0

127,050
124,050
3,000

96,000
95,000
1,000

FY 2023 Proposed
Budget

150,000
150,000
0

1,279,956
1,279,956
0

7,500
7,500
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City of Ketchum | 2023 Draft Budget
Other Funds

General Obligation and Debt Service Fund

The General Obligation and Debt Service Fund provides for debt service on the City's Series 2007 General Obligation (G.0.) Bonds that funded
certain Streets Department capital equipment acquisitions as well as the Series 2020 General Obligation Bonds that are funding construction of the
new station for the Fire and Rescue Department.

The 2007 G.O. Bonds were authorized by the requisite two-thirds of the voters at the election held on November 7, 2006, in the amount of
$1,550,000. Ordinance 1014 provides for the repayment of the bonds over a 14-year term. The final payment is scheduled for August 2021. Interest
rates on the bonds vary from 3.72% to 4.43%.

The 2020 G.O. Bonds were authorized by the requisite two-thirds of the voters at the election held on November 5, 2019, in the amount of

$11,500,000. Ordinance 1201 provides for the repayment of the bonds over a 25-year term. The final payment is scheduled for September 2044.
Interest rates on the bonds vary from 2.00% to 5.00% with a true interest cost of 1.92% over the life of the bonds.

Community Housing In-Lieu Fund

The purpose of the Community Housing In-Lieu Fund is to provide budget authority to administer the City's community housing in-lieu program. In-
lieu funds are restricted for uses that advance community housing efforts.
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City of Ketchum | 2023 Draft Budget
Other Funds, cont.

City/County Housing Department (formerly the Mayor-Council Strategic Initiatives Fund)

The FY23 budget is a scaled down approach ($848,349) for the first year of the Housing Action Plan due to the recent Local Option Tax vote not
receiving voter approval. The draft budget assumes full utilization of the Strategic Initiatives Account and $266,349 from General Fund — Fund
Balance. This scope of work would be co-funded with Blaine County similar to the countywide sustainability approach.

In October of 2021, the city kicked off the process to create the Ketchum Housing Action Plan. The city created a community task force to assist in
the creation of the plan. The task force held several meetings to provide feedback on the development of the plan. Staff held a series of meetings
with potential implementing partners outlined in the plan to ensure alignment should the plan be approved and funded. Three phases of significant
community engagement were conducted to solicit feedback on the development of the plan. City Council formally adopted the plan on May 9.

Wagon Days Fund

The Wagon Days Fund provides budget authority to support the annual Wagon Days Celebration that takes place during the Labor Day weekend.
The Wagon Days Celebration is funded through a mix donations, ticket and souvenir sales coupled with the Local Option Tax Fund.
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Other Funds

FY 2020 Audited
OTHER FUNDS Actuals
GEMNERAL OBLIGATION FIRE BOND
REVEMUE 0
EXPENDITURE
TOTAL 0

GEMNERAL OBLIGATION CONSTRUCTION FIRE BOND

REVEMNUE 11,557,875
EXPENDITURE 1,749,242
TOTAL 9,808,633

GEMNERAL OBLIGATION STREET BOND

REVEMNUE 149,948
EXPENDITURE 149,836
TOTAL 112

IN-LIEU HOUSING

REVEMNUE 40,906
EXPENDITURE 283,045
TOTAL -242,139
CITY/COUNTY HOUSING

REVEMUE

EXPENDITURE 0
TOTAL

WAGON DAYS

REVENUE 43,159
EXPENDITURE 15,693

TOTAL 27,466

FY 2021 Audited
Actuals

506,111
611,679
-15,568

61,758
9,054,420
-8,992,663

149,916
149,835
81

577,953
75,000
502,953

94,649
99,391
-4,742

FY 2022 Adopted w/
Amendments

636,050
636,050
0

500,000
500,000
]

3,212
3,212

2,822,050
2,822,050
0

864,099
864,099
0

122,500
122,500
0

FY 2023 Proposed
Budget

611,769
611,769
0

268,722
268,722
0

305,000
305,000
0

848,349
848,349
0

151,550
151,550
0
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City of Ketchum | 2023 Draft Budget

Appendixes:

| — Housing Budget
Il — Water Fund Rate Model
Il — Wastewater Fund Rate Model

IV — Contracts for Services
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CITY + COUNTY DRAFT
HOUSING OPERATING

FY 2023
AND PROGRAM BUDGET SUMMARY PROPOSED

10-Jun-22 Revenue S$1,666,354
Expenses $1,666,254

OPERATING EXPENSES
Income
Conftracts for Services total $321,501
Blaine County $140,185
City of Ketchum $140,185
City of Ketchum, benefits contribution $38,131
City of Sun Valley $0
City of Hailey $3,000
CH Administrative Fees $5,000
Rental Income, from 2 Elkhorn units $18,900
Rental Mgmt Income, Cold Springs Crossing $9.085
Rental Income, Lift Tower Lodge (93% occupancy) $109,348
Total Revenue $463,854
Expenses
Personel
Salaries $185,000
Total Payroll/Benefit Expenses $112,134
Total Payroll Expenses $297.,134
Lift Tower Lodge
Total LTL On-Site Caretaker Cost $2,445
LTL Utilities (Electricity, Gas, Cable, Trash, Sewer) $17,160
LTL Snow Removal $3.500
LTL Supplies $3.500
LTL Maintenance & capital reserve $7.656
LTL Other $1,500
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Lift Tower Lodge Operations Totall $35,761

General and Administrative
Ads $3,000
Dues & Subscriptions & Credentials $1,000
Tenant eligibility and compliance $32,000
HOA Dues for 2 Elkhorn units $13.,309
Tidwell Appeal $17,000
Mileage Reimbursement $125
Postage & Delivery $125
Office Rent $12,000
Telephone & Internet/Website expenses $2,800
G & A Subtotall $81,359
One-Time Expenses
staff fraining, certifications + travel $10,000
administrative assistance $17,500
fellow, graduate student $20,000
furniture & office equipment $2,000
One-Time Expenses Subtotall $49,500
TOTAL OPERATING EXPENSES $463,754
PROGRAM REQUEST
5 B Housing Programs/Contract for Services
1. Create + Preserve Housing: Architect to explore Master Planning YMCA $25,000
1. Create + Preserve Housing: Historic preservation architect, Forest Service Park $10,000
1. Create + Preserve Housing: ADU incentive $50,000
1. Create + Preserve Housing: Lease to Locals $906,000
1. Create + Preserve Housing: train program administrator $10,000
2. Policy: specialty legal assistance $5,000
3. Housing Stability: Eviction prevention $50,000
3. Housing Stability: One Stop Shop for housing applicants $20,000
3. Housing Stability: Coordinate & facilitate supportive services $10,000
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3. Housing Stability: rental assistance

5. Inform, Engage, Collaborate

Program Subtotal

$45,000
$71,500

$1,202,500

TOTAL REQUEST

$1,521,001
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COUNTY DRAFT

FY 2023
HOUSING OPERATING PROPOSED
AND PROGRAM BUDGET SUMMARY
10-Jun-22
OPERATING EXPENSES
Income
Conftracts for Services total $321,501
Blaine County $140,185
City of Ketchum $140,185
City of Ketchum, benefits contribution $38,131
City of Sun Valley $0
City of Hailey $3,000
CH Administrative Fees $5,000
Rental Income, from 2 Elkhorn units $18,900
Rental Mgmt Income, Cold Springs Crossing $9.085
Rental Income, Lift Tower Lodge (93% occupancy) $109,348
Total Revenue $463,854
Expenses
Personel
Salaries $185,000
Total Payroll/Benefit Expenses $112,134
Total Payroll Expenses $297,134
Lift Tower Lodge
Total LTL On-Site Caretaker Cost $2,445
LTL Utilities (Electricity, Gas, Cable, Trash, Sewer) $17,160
LTL Snow Removall $3.500
LTL Supplies $3.500
LTL Maintenance & capital reserve $7.656
LTL Other $1,500
Lift Tower Lodge Operations Totall $35,761

General and Administrative |
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Ads $3,000
Dues & Subscriptions & Credentials $1,000
Tenant eligibility and compliance $32,000
HOA Dues for 2 Elkhorn units $13,309
Tidwell Appeal $17,000
Mileage Reimbursement $125
Postage & Delivery $125
Office Rent $12,000
Telephone & Internet/Website expenses $2,800
G & A Subtotall $81,359
One-Time Expenses
staff training, certifications + fravel $10,000
administrative assistance $17,500
fellow, graduate student $20,000
furniture & office equipment $2,000
One-Time Expenses Subtotall $49,500
TOTAL OPERATING EXPENSES $463,754
PROGRAM EXPENSES
5 B Housing Programs/Contract for Services
1. Create + Preserve Housing: ADU incentives $41,000
1. Create + Preserve Housing: Lease fo Locals $406,000
2. Policy: specialty legal assistance $2.500
3. Housing Stability: Eviction prevention $25,000
3. Housing Stability: One Stop Shop for housing applicants $10,000
3. Housing Stability: Coordinate & facilitate supportive services $5.000
5. Inform, Engage, Collaborate $36,500
Program Subtotal $526,000
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TOTAL REQUEST

$666,185
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CITY DRAFT

FY 2023
HOUSING OPERATING PROPOSED
AND PROGRAM BUDGET - SUMMARY
10-Jun-22
OPERATING EXPENSES
Income
Conftracts for Services total $321,501
Blaine County $140,185
City of Ketchum $140,185
City of Ketchum, benefits contribution $38,131
City of Sun Valley $0
City of Hailey $3,000
CH Administrative Fees $5,000
Rental Income, from 2 Elkhorn units $18,900
Rental Mgmt Income, Cold Springs Crossing $9.085
Rental Income, Lift Tower Lodge (93% occupancy) $109,348
Total Revenue) $463,854
Expenses
Personel
Salaries $185,000
Total Payroll/Benefit Expenses $112,134
Total Payroll Expenses $297,134
Lift Tower Lodge
Total LTL On-Site Caretaker Cost $2,445
LTL Utilities (Electricity, Gas, Cable, Trash, Sewer) $17,160
LTL Snow Removall $3.500
LTL Supplies $3.500
LTL Maintenance & capital reserve $7.656
LTL Other $1,500
Lift Tower Lodge Operations Totalj $35,761

General and Administrative |
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Ads $3,000
Dues & Subscriptions & Credentials $1,000
Tenant eligibility and compliance $32,000
HOA Dues for 2 Elkhorn units $13,309
Tidwell Appeal $17,000
Mileage Reimbursement $125
Postage & Delivery $125
Office Rent $12,000
Telephone & Internet/Website expenses $2,800
G & A Subtotall $81,359
One-Time Expenses
staff training, certifications + fravel $10,000
administrative assistance $17,500
fellow, graduate student $20,000
furniture & office equipment $2,000
One-Time Expenses Subtotall $49,500
TOTAL OPERATING EXPENSES $463,754
PROGRAM EXPENSES
5 B Housing Programs/Contract for Services
1. Create + Preserve Housing: Architect to explore Master Planning YMCA $25,000
1. Create + Preserve Housing: Historic preservation architect, Forest Service Park $10,000
1. Create + Preserve Housing: ADU incentive $9.000
1. Create + Preserve Housing: Lease fo Locals $500,000
1. Create + Preserve Housing: train program administrator $10,000
2. Policy: specialty legal assistance $2.500
3. Housing Stability: Eviction prevention $25,000
3. Housing Stability: One Stop Shop for housing applicants $10,000
3. Housing Stability: Coordinate & facilitate supportive services $5.000
3. Housing Stability: rental assistance for Blaine County Charitable Fund $45,000

136




5. Inform, Engage, Collaborate $35,000
Program Subtotal $676,500

TOTAL CITY REQUEST $854,816

Total Budget $1,666,354
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Change from Proposed
OPERATING BUDGET, June 10, 2022 FY 2022 Notes
! ¢ FY 2022, S FY 2023
Total Income $217,869 5463,854 $245,985
Total Expenses $169,186 5463,854 $294,668
Budget Balance S0 -548,683
Income $0
Contract for Service Income
Blaine County $65,185 $140,185 $75,000
City of Ketchum $65,185 $140,185 $75,000
City of Ketchum, benefits contribution $38,131 $38,131 $0 Blaine County benefits are lower than K
City of Sun Valley -$5,000 $0 $5,000 SV cut
City of Hailey $3,000 $3,000 $3,000 stayed the same
Contracts for Services (Total) $163,501 $321,501 $158,000
. . ) previously 3% fee for sale of CH, real estate agent
CH Administrative Fees $5,000 $5,000 $10,000 charges 1% so cutting this in half
Rental Income, from 2 Elkhorn units $0 $18,900 $18,900 2 places owned for rental in Elkhorn
Rental Mgmt Income, Cold Springs Crossing $0 $9.085 $9.085 Management of CSX, 8% of rent. 8 units
Rental Income, Lift Tower Lodge (93% occupancy) $59,368 $109,368 $50,000 Rent $700 per single oceupancy room. $800 per
Total Revenue $217,869 $463,854 $245,985
Expenses
Payroll Expenses
Increase in complexity, scope, responsibility. $110-
Salary; Executive Director $23,100 $120,000 $96,900 130k for comparable communities. Low end of
high set of Ketchum Director pay.
Salary; Program Administrator & Case Manager $21,122 $65,000 $43,878 Glassdoor base pay is $52,000 for Boise
Total Salaries $44,222 $185,000 $140,778
" Blaine County at 40% = $74,000/2=37000. Ketchum
Benefit Expenses $71.594 $112.134 $40.540 at $37,000+ difference=$38,131
Medical Insurance, HRA $61,100 $72,100 $11,000
Retirement $22,089 $22,089 $0
Workers Comp Insurance -$3,611 $389 $4,000
Direct Deposit Fees -$200 $0 $200
Other - UE, LDI $3,404 $3,404 $0
Social security $11,470 $11,470 $0
Payroll Taxes -$22,657 $2,683 $25,340
Total Payroll/Benefit Expenses $71,595 $112,135 $40,540
Total Payroll Expenses $75,276 $297,134 $221,858
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Change from Proposed
PERATING BUDGET FY 2022 Notes
© G BUDG FY 2022, S FY 2023
Lift Tower Lodge
Lift Tower Lodge On-Site Caretaker
Lift Tower Lodge On-Site Caretaker (Salary) $0 $10,500 $10,500
LTL On-Site Caretaker (Payroll Taxes) $0 $945 $945
Less Rent (On-Site Caretaker) $0 -$9,000 -$9,000 LTL Manager receiving $750 Credit fowards rent
with increased responisbilities
Total LTL On-Site Caretaker Cost $0 $2,445 $2,445
LTL Utilities (Electricity, Gas, Cable, Trash, Sewer) $4,660 $17.160 $12,500
LTL Snow Removal $1,500 $3,500 $2,000 .
LTL Supplies $1,000 $3.500 $2,500 increased occupancy from 6 to 14
LTL Maintenance & capital reserve $7.656 $7.656 $0
LTL Other $1,000 $1,500 $500
Lift Tower Lodge Operations $15:816 $35,761 $19,945
Total
General and Administrative
Ads for LTL RFI/P, submitted noftices to newspaper
Ads $2,750 $3,000 $250 for people to submit their RFQ to redevelop. Ads
for housing availability and staff vacancies.
Audit & Bookkeeping & Bank Charges -$3,000 $0 $3,000 Hailey does bookkeeping. Contract for service.
Computer Expenses -$4,250 $0 $4,250 N/A
Dues & Subscriptions -$2,000 $1,000 $3,000 primarily computer duedsl,;vsvnched for professional
previously managed by program administrator,
Tenant Eligibility & Compliance $32,100 $32,100 quofe from Sunny is $32,100 gnnuol!y. I.<erchum
approved 6 months of ongoing compliance for
$16.050 - will review onaoina need.
HOA Dues for 2 Elkhorn units $109 $13,309 $13,200 2 in Elkhorn
Tidwell Appeal $7,000 $17,000 $10,000 Balance is $17k owed.
Liability Insurance -$4,500 $0 $4,500 Premium Increase, N/A
Mileage Reimbursement $0 $125 $125 for driving to meetings, etc.
Postage & Delivery $0 $125 $125
Office Rent $0 $12,000 $12,000 Sawtooth Business Center $1000/month.
Repairs & Utilities -$1,000 $0 $1,000 for 2 elkhorn village units
Telephone & Internet/Website expenses $1,385 $2,800 $1,415 purchase 2 cell phones
G & A Sub-Total $81,459 $52,865
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OPERATING BUDGET

One-Time Expenses
staff fraining, certifications + travel

administrative assistance

fellow, graduate student

furniture & office equipment

Income less Expenses Income less Expenses

Fund Balance Transfer

Change from

Proposed

FY 2022 Notes
FY 2022, § FY 2023
NAHRO, training property managers, staff, mental
$10,000 $10,000 $0 health first aid, referrals, housing and social service
proarams
$17,500 $17.500 $0 $35/hr for 750 hours (10 hours per week)
$25/hr for 740 hours (15/hr/week during semester +
LAY $20.000 0 25/hr/week during summer)
LTL garage, Ketchum office desk, Hailey office
$2.000 0 desk, filing cabinets, book shelf
One-Time Sub-Total $49,500 S0
Sub-Total Expense $463,854 $294,668
Total Expense $463,854 $294,668
$0 -$48,683
Fund Balance Transfer
(incoming) - Capital Reserve
Fund Balance Transfer
(incoming) - Operating
Reserve
Fund Balance Transfer
(outqoinq) - Capital Fund
IBudge1 Balance $0 -$48,683
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PROGRAM WISH LIST + REQUESTED FUNDS

June 10, 2022

request under separate review
or already approved

REQUESTED
MINIMUM IDEAL REQUESTED IMPLEMENTER
GOAL & ACTION FUNDS, . . - NOTES
INVESTMENT INVESTMENT | FUNDS, CITY different funding recipient
COUNTY
Goal 1: Create + Preserve Housing
Director time (25%)
2. New Construction S0 SO S0 SO -
architect for Master Planning YMCA $25,000 $25,000 $25,000 SO Housing team/5B Housing/BCHA
Washington St. $1,500,000 $1,500,000 SO $1,500,000 Housing team/5B Housing/BCHA middle income housing development
3. Preservation: rehabilitation + deed restriction $500,000 $1,500,000 SO SO Housing team/5B Housing/BCHA $100-150k/home = 10-15 homes
5. Forest Service Park preservation for housing Housing team/5B Housing/BCHA
Architect $10,000 $30,000 $10,000 SO Housing team/5B Housing/BCHA waiting on scope of work from architect
Improvements $600,000 $800,000 S0 S0 Housing team/5B Housing/BCHA waiting on scope of work from architect
desi titi 9,000 - $3,000 for 3 options;
6. ADU incentives + education $9,000 $109,000 $9,000 $41,000 Housing team/58 Housing/BCHA esign competition 5 2 or 2 options
incentives $100,000, $5,000/ADU=20
7. ownership: downpayment assistance + deed »100-150k/home =10-15 homes. Or match Idaho
T P: pay $500,000 $1,500,000 SO SO Housing team/5B Housing/BCHA Housing Fianance's 7% and add deed restriction
restriction, etc.
~S40k/home.
H ing t 5B Housing/BCHA, Landi
8. Lease to Locals $510,000 $1,000,000 $500,000 $406,000 ousing team/ Loociing/ Henaing Estimate 172 bedrooms unlocked
. ) Added capacity for managing the program is $7500 for
Ad trat 90,000 120,000 L e
ministration > > first jurisdiction, $2,500 for each additional.
Marketing $20,000 $20,000 marketing material design and production (post cards,
print ads)
Incentives 5$400,000 $860,000 estimate $5,000 per bedroom
Administer existing and new deed restrictions + Lift
Tower Lodge
trai dministrator & t
roin program aaministrator & property managers on $5,000 $10,000 $10,000 quote from Sunny, compliance specialist
compliance, eligibility
H ing t 5BH ing/BCHA,
Technical assistance on program development $15,000 $30,000 S0 S0 ousing team/ ousing/
Agnew::Beck
Goal 1 Total 53,669,000 56,494,000 5$554,000 51,947,000
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REQUESTED

IMPLEMENTER

MINIMUM IDEAL REQUESTED
GOAL & ACTION FUNDS, . . - NOTES
INVESTMENT INVESTMENT | FUNDS, CITY different funding recipient
COUNTY
Goal 2: Update Policy to Promote Housing
Fair Housing, discrimination, etc, could potentially b
7., 8.9. Specialty legal assistance $0 $20,000 $2,500 $2,500 Housing team/5B Housing/BCHA aIr flousing, discrimination, €tc, coula potentiatly be
shared with tenant mediator in Goal 3
Policy research & draft (Fellow 50%, Director 20%) S0 o) SO S0
Goal 2 Total SO 520,000 52,500 52,500
Goal 3: Create + Improve Services to Create Housing Stability
Director time (20%)
5. eviction prever?tion: part-time tenant r.ne.diator and $25,000 $100,000 $25,000 $25,000 Housing team/SB Housing/BCHA, BCCF,
legal support, train case workers on mediation and laws Legal Aid, Jesse Tree
5. design + implement one-stop shop for housing )
i S0 $20,000 $10,000 $10,000 BCHA/5B Housing
applicants
5. Coordinate and facilitate supportive services S5,000 $50,000 S5,000 S5,000 BCHA, BCCF, The Advocates, The Alliance BCCF can implement
5. eviction prevention: emergency rental assistance, last year was 170 households without marketing for
improving access: first, last month & security deposit, S0 $382,500 $45,000 $45,000 Blaine County Charitable Fund average of $1,100 per household. Adding 1st, last
moving assistance moths rent,security deposit option for $1,500.
7. physical housing options - - - - -
14 DEUTVUILTIS TUL e geriLtyy/udliisitvlidl. Ciriergerivy
housing in the Valley is currently about $80 per night in
Silver Creek Living $123,000 S0 S0 $123,000 Housing team/5B Housing/BCHA a hotel, if they give you a deal. This would be $50/night.
So, annually we would be looking at $21,500/mo for 15
bile, prefab, or tiny h , isiti | | S
mopblie, pretab, ortiny homes, acquisition ornew $100,000 $1,000,000 50 50 Housing team/5B Housing/BCHA 5 homes, $100k each
construction for emergencies
Goal 3 Total $253,000 51,552,500 585,000 5$208,000 $183,192
Goal 4: Expand + Leverage Resources
Director time (15%)
grant writing + philanthropy coordination $20,000 $20,000 520,000 S0 Housing team/5B Housing/BCHA Carter or grant-writer
funding database (Fellow 25%) S0 SO S0 SO
Goal 4 Total 520,000 520,000 520,000 S0

Goal 5: Inform, Engage, + Collaborate
Director time (20%)
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Fellow (25%) + Admin (25%)

2. materials & design for annual HAP update $3,700 $7,400 $7,400 SO Housing team/5B Housing/BCHA $3,400 for printing, $4,000 for design
5. facilitation of quarterly meetings $15,000 $15,000 S0 $15,000 Angew::Beck includes 56,000 for trave!. Ketd.u.Jm ‘approved 2
guarters of meeting facilitation.

AB quote: assistance with regional action plan,

6. Housing Department start-up, technical assistance S0 $15,000 S0 S0 Housing team/5B Housing/BCHA establishing organizational str‘uctur‘e, development of
agreements for collaboration, bi-monthly team

meetings

7. implementation partner training SO $10,000 S5,000 S5,000 Housing team/5B Housing/BCHA

7. communication strategy + story boards $2,500 S5,000 $2,500 S2,500 Housing team/5B Housing/BCHA

7. community education and outreach - design services $20,000 $20,000 $10,000 $10,000 Housing team/5B Housing/BCHA design services ($95-125/hr) at 240 hours (

7. rebranding $3,000 $3,000 $3,000 SO Housing team/5B Housing/BCHA

7. website S5,000 S5,000 $2,500 $2,500 Housing team/5B Housing/BCHA

7. translation services - verbal S600 S600 S600 SO Housing team/5B Housing/BCHA $40/hr, 15 hours per year

7. translation services - written $3,000 $3,000 $1,500 S1,500 Housing team/5B Housing/BCHA HAP was $1,500, new program material + website

10. Comparable city visits $1,500 $2,500 $2,500 S0 Housing team/5B Housing/BCHA 2 places/year, 3 staff

Goal 5 Total 554,300 $86,500 $35,000 $36,500 $81,842

TOTAL $3,996,300 $8,173,000 $696,500 $2,194,000
REQUEST EXCLUDING PREVIOUS REQUESTS = $676,500 $526,000
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Water Fund

Rate Proposal
&
10-Year Financial Outlook




Agenda

* Review Rate Proposal

* Presentation of Update 10-Year Financial Scenarios

* Next Steps




Proposed Rate Structure

What & Why

e What?
 No Proposed Change to the Base Charge for FY2023
e Currently a 4-tier rate system
* Moving to a 14-tier rate system
e Using current rate amounts as the foundational tiers

e Why?
e Better alignment with industry standards and neighboring municipalities
e Reinforce water conservation efforts
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Proposed Rate Structure

Current Rate Structure Proposed Rate Structure

Gallons Rate Gallons Rate
Min Max Min Max

1 8,000 $0.00115 1 8,000 $0.00115
8,001 65,000 $0.00231 8,001 20,000 $0.00231
65,001 120,000 $0.00465 20,001 32,000 2000277
120,001+ $0.00698 32,001 44,000 $0.00324
44,001 56,000 $0.00370
56,001 68,000 $0.00417
68,001 80,000 $0.00465
80,001 92,000 $0.00523
92,001 104,000 $0.00581
104,001 116,000 $0.00639
116,001 128,000 $0.00698
128,001 140,000 $0.00756
140,001 152,000 $0.00814
152,001+ $0.00872
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Local Rate Comparisons

Local Rates (monthly) - quick review

Hailey Boise Ketchum Gooding  Sun Valley Richfield Twin Falls  Idaho Falls Carey Driggs  Shoshone Jerome  Bellevue Fairfield McCall Average
Water 8.24 12.72 13.87 15.50 19.55 21.30 22.48 22.50 22.50 30.17 31.50 32.82 33.70 37.00 98.24 28.14
Sewer 16.67 33.19 37.29 16.20 23.01 20.00 2287 23.85 35.50 41.20 49.00 29.38 85.86 41.00 59.01 35.60
Total 24.91 4591 51.16 31.70 42.56 41.30 4535 46.35 58.00 71.37 8050 62.20 119.56 78.00 157.25 63.74
Irmgation
100 0.12 0.20
748 1.92 152
1,000 0.48 1.10 1.54 1.30 0.50 1.68 1.09 1.42
10,000 0.50
psf of property 0.00216
Gooding Hailey Richfield Twin Falls  Sun Valley Idaho Falls Jerome Boise Carey Ketchum Fairfield Driggs Shoshone McCall  Bellevue Average
Water 15.50 8.24 21.30 2248 19.55 2250 3282 12.72 2250 13.87 37.00 3017 31.50 98.24 33.70 28.14
Sewer 16.20 16.67 20.00 2287 23.01 23.85 29.38 33.19 35.50 37.29 41.00 41.20 49.00 59.01 85.86 35.60
Total 31.70 24.91 41.30 45.35 42.56 46.35 62.20 4591 58.00 51.16 76.00 T1.37 80.50 167.25 119.56 63.74
Irmgation
100 0.12 0.20
748 152 1.92
1,000 0.48 1.30 1.54 0.50 1.10 1.68 142 1.09
10,000 050
psf of property 0.00216
Shoshone Fairfield Hailey Carey Bellevue Ketchum Gooding Richfield McCall  Sun Valley Driggs  Twin Falls |daho Falls Jerome Boise Average
Water 31.50 37.00 3.24 22,50 33.70 13.87 15.50 21.30 98.24 19.55 3047 2243 22.50 32.82 12.72 28.14
Sewer 49.00 41.00 16.67 35.50 85.86 37.29 16.20 20.00 59.01 23.01 41.20 22 87 23.85 29.38 33.19 35.60
Total 80.50 78.00 24.91 58.00 119.56 51.16 31.70 41.30 167.25 42.56 7137 4535 46.35 62.20 4591 63.74
Irmgation - ROUGHLY standardized
per 1000 gal 0.05 0.48 0.50 1.09 1.10 1.20 1.30 1.42 1.54 1.68 1.86 2.00 2.03 2.40 1.24
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Mote: Geoding "ALS0" has a current monthly additienal assement of 357/household: $20 water bond and 337 sewer bond

Mote: Boise & Eagle billed for water, bimonthly, via Suez (third party)
Mote: Fairfield charges after 10.000 gal 5
Mote: TF used reg domestic number (not property avg footage) 43,560 = sqftin 1 acre. 21,780 = 5 acre 10.880 = .25 ac



Affect on Customers

Assumes no change in historical usage, shows variable water usage charge only

Customer A

Gallons Used 8,000
Existing Charge 9.20
Proposed Charge 9.20
% Change 0.0%
Customer C

Gallons Used 25,000
Existing Charge 48.47
Proposed Charge 50.77
% Change 4.7%

Customer B

Gallons Used 20,000

Existing Charge 36.92

Proposed Charge 36.92

% Change 0.0%
Customer D

Gallons Used 50,000

Existing Charge 106.22

Proposed Charge 131.24

% Change 23.6%
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UPDATED
10-YEAR FINANCIAL OUTLOOK




Financial Assumptions (unchanged since May)

e Capital Expenditures
e Based on Current 5-Year CIP (2023-2027)

e CIP Expenses for the “Out” Years (2028-2032)
e Assumed at S500k annually

* Operating Costs

e Personnel
e 4.5% Annual Growth
 Materials & Services
* 3.0% Annual Growth
e Other expenses are assumed flat or are based on known amounts

e Undesignated Fund Balance
e Recommendation to establish an 180 day operating reserve
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10-Year Rate Scenarios

Assumes a 3% annual rate increase (2024-2032)

$4,000,000
o
Y -— o= o=@
-~ ‘\.__—o-——“"""'.
$3,000,000 - - R
.-——.——.‘___.— -.__-.___._—
- - e @ = -
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$1,000,000 ‘
$797,752
$_

2022B 2023P 2024P 2025P 2027P 2028P 2029P 2030P 2031P 2032P
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$(1,000,000)

$(2,000,000)

$

$(3,000,000) $(3,585,861)

$(4,000,000)

- @= Revenue - @= Expense —@-— Fund Balance —— ] 30 Day Target
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10-Year Rate Scenarios

Assumes a 5% annual rate increase (2024-2032)

$4,000,000
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10-Year Rate Scenarios

Assumes a variable increase to maintain a positive fund balance and return to the
180 day target reserve

$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

2022B

$797,752

2023P 2024P
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$537,063

2025P 2026P 2027P 2028P

- @= EXxpense

=@ -und Balance

2029P 2030P

180 Day Target

2031P

$1,580,992

2032P

Rate Increases:

2024:
2025:
2026:
2027:
2028:
2029:
2030:
2031:
2032:

15%
10%
5%
5%
3%
3%
3%
2%
2%

11
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10-Year Rate Scenarios

Assumes a variable increase to maintain a positive fund balance and return to the

180 day target reserve, cutting capital by 50%

$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000
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2028:
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5%
5%
3%
3%
3%
3%
3%
3%
3%
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Feedback & Next Steps -

* Guidance on preferred rate increase?

* Next Steps:
e July 18t — Public Hearing

13




Wastewater Fund
Financial Discussion

June 27, 2022




* Presentation of Updated 10-Year Financial Scenarios
e Discussion
* Next Steps




UPDATED
10-YEAR FINANCIAL OUTLOOK




Financial Assumptions

e Capital Expenditures
e Based on HDR CIP amounts (2023-2032)

* Operating Costs

e Personnel
e 4.5% Annual Growth
 Materials & Services
e 3.0% Annual Growth
e Other e)xpenses are assumed flat or are based on known amounts (e.g. Debt
service

 Undesignhated Fund Balance
e Recommendation to establish an 180 day operating reserve
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10-Year Rate Scenarios

Assumes a 3% annual rate increase (2023-2032)

$10,000,000
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$8,000,000 > N <
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$4,000,000
$2,000,000
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10-Year Rate Scenarios

Assumes a 5% annual rate increase (2023-2032)
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10-Year Rate Scenarios

Assumes a variable increase to maintain a positive fund balance and return to the
180 day target reserve, No Debt

* A Breakeven scenario is not reasonably possible because:
e Total CIP expenses increased (2023-2032) significantly
e $25.5M to $38.6
* The total expenses in the first 5 years (2023-2027)
increased $7.8M
e S14.0M to $21.8M

e The chart is on the next slide.




10-Year Rate Scenarios

Assumes a variable increase to maintain a positive fund balance and return to the
180 day target reserve, No Debt
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10-Year Rate Scenarios

Debt Option

 The debt options has changed significantly
* Increase debt amount from S7M to S12M
e Annual increase went from 4% to 7%
 FY2023 remains a cash flow issue given the front
loaded CIP




10-Year Rate Scenarios

Debt Option: Assumes a 7% annual increase with $12 million in Debt (2024)
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Feedback & Next Steps -

* Guidance on preferred rate increase?

* Next Steps:
e July 18t — Public Hearing

11




Sustainability Budget

SALARIES 0401-0000 $ =
Sustainability Manager $ 98,100 $ 24,525 $ 73575| $ 90,000
Sustainability Specialist $ 70,000 $ 70,000
Student Intern / Fellow 0489-0001 $ 6,425 $ 6,425 | $ 13,500
Benefits - A Expenses $ 86,574 $ 13,244 $ 73,331 | $ 48,272
EXPENSES $ =
Travel - Qut of Town 0439-0000 $ 2,500 $ 2500 | $ 2,500
Travel Per Diem 0439-0001 $ 500 $ 500 $ 500
Supplies - Office 0440-0000 $ 500 $ 5001 $ 500
Supplies - Meetings 0440-0001 $ 5,000 $ 5,000 | $ 5,000
Office Equipment 0440-0003 $ 2,100 $ 1,500 $ 600 $ - $ 1,500
Graphic Design, Marketing, & Printing 0440-0004 $ 10,000 $ 10,000 $ - $ 9,000
Education & Outreach 0569-0000 $ 35,000 $ 35,000 | $ -
Profession Services 0489-0000 $ 30,000 $ 15,000 $ 15,000 | $ 24,000
Grant Writer 0489-0001 $ 20,000 $ 20,000 $ - $ -
Dues / Memberships 0528-0000 $ 6,000 $ 6,000 | $ 4,000
TOTAL $ 111,600 $ 16,500 $ $
TOTAL SALARIES + EXPENSES $ 372,699 $ 54,269 $ 318,431 $
il MINUS ONE MINUS 1-T

PI;%(;?:M MINUS HAILEY TIME COSTS  COSTS & HAILEY FY22 BUDGET
HAILEY CONTRIBUTION _ SALARIES $ 17,400 $ 17,400
TOTAL BUDGET INCL. HAILEY $ 390,099 | $ 372,699 | $ 335,831 | $ 318,431
BLAINE COUNTY ONLY EXPENSE $ (54,269)| $ (54,269)| $ (54,269)| $ (54,269)

TOTAL SHARED PROGRAM COSTS | $ 335,831 | $ 318,431 | $ 281,562 264,162

HAILEY FINANCIAL SHARE $ (17,400)| $ 94,544 $ 76,454
KETCHUM FINANCIAL SHARE $ 111,944 | $ 159,215 $ 93,854 | $ 132,081 | $ 99,386
BLAINE COUNTY SHARE $ 111,944 159,215 | $ 93,854 | $ 132,081 | $ 99,386
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City of Ketchum

Agency Name: Idaho Dark Sky Alliance for the Central Idaho Dark Sky Reserve (CIDSR)

Project Name: Educational Outreach and Light Pollution Monitoring

Contact Person: Carol Cole

Address: PO Box 4903, Ketchum, ID 83340

Email: idahodarksky@gmail.com

Phone Number: Carol, 208-721-2303

Please provide the information requested below and return via email to aswindley@ketchumidaho.org by end
of day, Friday, April 22, 2022.
e City Council’s Budget Strategic Session will be on June 27"
e The public hearing will be on July 18", with the readings as follows:
0 1% —August 15t | 2™ — August 15 | 3™ — September 6%

Feel free to expand the text fields. Supporting documents or any additional information for consideration are
welcome as attachments.
If any of the below items do not apply to your request, please indicate with N/A.

1. Amount requested for fiscal year 2023: $2,500.00

2. What percentage of your overall budget does the requested amount represent? 17 %
Please submit a budget sheet for FY2021 and FY2022 that shows overall revenue and expenditures.

2023 2022 2021
Funding Source Percent of Percent of Percent of
g Planned Budget Total Budget Total Budget
$16,000 $12,200 $2,800
Cities of Ketchum, Sun Valley, and Stanle a4% 50% N/A
! v ¥ (requested) ?
. 22% 0
Blaine County (requested) 25% N/A
17%
Stanley Chamber of Commerce . 15% N/A
(confirmed)
0,
IDSA 1.76 10% 100%
(confirmed)

P.O. Box 2315 | 191 5% Street West | Ketchum, ID | 208.726.3841
www.ketchumidaho.org
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3. How would your program or project be impacted if it did not receive funding from the City or
if funding were reduced? (Expand the box as needed or submit separately.)

Reduced funding would make it more difficult to maintain IDSA’s education and
outreach efforts that help residents and visitors to enjoy the stunning night sky and
understand the importance of preserving the naturally dark nighttime environment
within the Reserve.

Leveraging additional funds from the other cities and counties within the Reserve
would be more challenging without the leadership and continued support from
Ketchum as a related Dark Sky Community.

4. Does your program or project have a strategic/business planin place?Yes _ No _ X
If yes, please attach a copy upon submission.
(NOTE: The Idaho Dark Sky continues to use the Lightscape Management Plan required by the
International Dark-Sky Assn to guide our outreach and monitoring efforts.)

5. If you received funds from the City in fiscal year 2022, please provide specific examples of how those
funds were used to benefit the community. (Expand the box as needed or submit separately.)

e Collaborated with BSU to secure multi-year funding through NASA’s Science
Activation Program to provide STEM outreach and education opportunities. BSU
students in the AstroTAC program will provide astronomy and STEM presentations in
classrooms and community -based events.

e Provided astronomy information, dark sky friendly lighting displays and telescope
viewing (including views of Saturn’s moons!) at Solstice Celebrations at Ketchum
Town Square

e Worked with the CINSS, the local observing group to host stargazing nights for local
residents and with Hotel Ketchum to host two dark sky events for guests

e Worked with City Staff on required sky quality monitoring to maintain Dark Sky
Reserve status for CIDSR and Dark Sky Community status for the City.

e Working on upcoming programs in Ketchum and other Wood River locations during
the summer 2022 season with the CIDSR Astronomer in Residence

City of Ketchum, 4/27/22, Page 2 of 3 L




6. If youreceive funds from the City in fiscal year 2023, please provide specific goals set by your
organization. (Expand the box as needed or submit separately.)

e Since 2017 the Reserve has offered a range of presentations led by astronomers
and other subject matter experts. To supplement and expand upon these efforts,
the Alliance will continue to provide programs for local organizations, schools and
civic groups.

e Develop and install dark sky interpretive signs throughout the Reserve to provide
information about astronomy, the importance of dark night sky to maintaining
healthy ecosystems, and dark sky friendly outdoor lighting.

e Provide information for local tourism organizations (local Chambers of Commerce,
Visit Sun Valley, local outfitters, lodging providers) about the economic benefits of
astro-tourism

e Continue work with BSU AstroTAC students to provide outreach programs for
schools and other organizations

e Work with students from UCLA’s Institute of the Environment and Sustainability in
June to collect Sky Quality data for local use and to maintain Dark Sky designation
for both CIDSR and Ketchum.

e Recruit and train a volunteer night sky monitoring group, including local teachers
and other interested residents, to assist the Reserve and the City with ongoing
monitoring needs

Overall benefits of the Central Idaho Dark Sky Reserve to the City of Ketchum and city residents

The Idaho Dark Sky Alliance works with a number of organizations throughout the reserve to educate
residents about the importance of maintaining dark skies. The group also serves as a resource for
Ketchum and other communities as they develop and implement dark sky policies.

The pristine dark skies we enjoy in the Reserve are a treasured resource for both local residents and
visitors. A main goal for the CIDSR is to preserve our dark skies. Reducing artificial light at night
benefits human health and wildlife populations, and reduces energy consumption. Dark Sky
designation can also provide economic benefits to local businesses through increased tourism and
specific benefits to businesses that provide dark sky related items.

The City of Ketchum has been involved with the Dark Sky planning discussions since the 1990s when

the city passed a Dark Sky Lighting Ordinance. City staff were instrumental in the early planning effort
to get CIDSR recognized as the first Dark Sky Reserve in the US.

City of Ketchum, 4/27/22, Page 3 of 3
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City of Ketchum

Agency Name: Friends of the Sawtooth National Forest Avalanche Center (FSAC)

Project Name: Daily Forecast Sponsor

Contact Person: Dawn Bird, FSAC Executive Director

Address: PO Box 2669, Ketchum ID, 83340

Email: Avycenterfriends@gmail.com

Phone Number: (208)220-3367

Please provide the information requested below and return via email to aswindley@ketchumidaho.org by end
of day, Friday, April 22, 2022.

e City Council’s Budget Strategic Session will be on June 27%
e The public hearing will be on July 18", with the readings as follows:
o 1%—August 1 | 2" — August 15 | 3™ — September 6"

Feel free to expand the text fields. Supporting documents or any additional information for consideration are
welcome as attachments.

If any of the below items do not apply to your request, please indicate with N/A.

1. Amount requested for fiscal year 2023: $ 4,000

2. What percentage of your overall budget does the requested amount represent? 2 %
Please submit a budget sheet for FY2021 and FY2022 that shows overall revenue and expenditures.

3. How would your program or project be impacted if it did not receive funding from the City or
if funding were reduced? (Expand the box as needed or submit separately.)

The Friends of the Sawtooth Avalanche Center (FSAC) and Sawtooth Avalanche Center (SAC) hold a shared
mission to save lives by reducing avalanche risk to people recreating, working and traveling on and around
the Sawtooth National Forest. Avalanches are responsible for more deaths than any other natural hazard on
federally owned lands (USFS, BLM). SAC’s daily avalanche forecasts are a critical tool for sharing avalanche
and weather information with the local and tourist winter recreation community and with our professional
and business community, including Blaine County Search & Rescue, law enforcement and fire departments,
snow removal and landscape services, backcountry guiding groups, and backcountry gear retailers. Our local
avalanche center truly is a community effort and our most important resource to help our mountain
community remain safe during the winter months. A reduction in funding could severely impact our ability to
meet our mission.

P.0. Box 2315 | 191 5" Street West | Ketchum, ID | 208.726.3841
www.ketchumidaho.org
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4. Does your program or project have a strategic/business planin place?Yes _ No X
If yes, please attach a copy upon submission.
*** FSAC board of directors and Staff are currently working on a strategic plan. We hope to have it
ready by July 2022. Once complete, | will be more than happy to provide a copy and any further
explanations as needed.

5. If you received funds from the City in fiscal year 2022, please provide specific examples of how those
funds were used to benefit the community. (Expand the box as needed or submit separately.)

Yes, FSAC was a grateful recipient of funds from the City of Ketchum in 2022. These funds helped sponsor the
SAC daily avalanche forecast. This has been a wonderful relationship between the City and FSAC for many,
many years.

As a small expression of gratitude, we showcase The City of Ketchum as a dedicated sponsor on the FSAC
website. https://friends.sawtoothavalanche.com/sponsors/

6. If you receive funds from the City in fiscal year 2023, please provide specific goals set by your
organization. (Expand the box as needed or submit separately.)

FSAC’s primary goal and responsibility is to provide funding for SAC so it may continue to provide reliable,
accurate, and actionable avalanche and weather information to the public. The Daily Avalanche Forecast is
our most important resource for sharing critical information with the public in order to save lives. Funds
collected from the City will be used to ensure this goal is met, which can include SAC website maintenance,
expanded forecast territory, and social media outreach.

City of Ketchum, 4/12/22, Page 2 of 2

173



https://friends.sawtoothavalanche.com/sponsors/

FSAC 2021-2022 Workina Budaget Sheet

Income Category
Fall Campaign
Spring Campaign
Advisory Sponsors

Nicholas Martin Jr. (Tech/IT, 4th Forecaster, Media/Comm)
Eccles/Hayward (Covid Relief/Event Lost Income)

Gould (Social Media Coordinator)

Rendle (4th Forecaster)

Chrysopolae Founation
Unsolicited Donations
Wattis Dumke Grant
Beacon Parks

Local vendor merch sales

Other merch sales
Friends Events (Net)

Other Events (Net) - Homegrown
Other Events (Net) - Banff
Education (class donations)

Total Income

Expense Category

SAC FS Collection (wage)

SAC Weather Stations
SAC Snowmobile Ops

SAC Other (uniforms/gear, etc.)

ED Payroll (wage+tax)
EC Payroll (wage+tax)

Social Media Coordinator
Education (instructors, materials, etc.)

Promotional (merch)
Beacon Parks (Baldy)

General Operations (office supplies, copies, postage, etc.)

Web Design
Accounting
Insurance
Events

Total Expense

FY 2020-2021*
49,372
15,839
20,500
25,000
20,000
15,000
10,000

7,500
16,923
15,000

4,200

5,113

1,102

0
10,418
957
7,151

224,075

FY 2020-2021
82,244
3,321
3,099
7,279
12,830
5,739
12,694
9,138
8,892
4,833
2,948

2,357
1,709
0

157,083

FSAC's FY: July 1st - June 30th

Proposed Budgets ** Actual 2021-22:

2021-2022 To Date 4/20/2022***
45,000 42,855
15,000 11,690
28,000 26,000
40,000 40,000

20,000
3,000 20,000
10,000 10,000
0 0
22500

15,000
5965.04
1902
2205.6
20,000 7811.9
4740
400 510
176,400 216,180

Proposed Actual 2021-22:

2021-2022 To Date 4/20/2022
75,000 75,000

0 462.64
3500 2462.75
7,500 2732.83
15,000 18,153.60
6,500 7224.95
15,000 10675
10,000 7622.35
5,000 5002
4,500 4563.83
3,000 4217.62
4,000 4872.88
2,750 1962.96
1,750 640
153,500 145,593

Note:
*This is the actual breakdown of the
budget for FSAC for the FY 20-21

** This was the proposed and working
budget FSAC used for guidance going
into the FY21-22. | wanted to provide this
for your reference.

***This FY has not yet completed. The
end of this FY will be on June 30th. The

0 numbers provided here are the best to
0|date, 4/20/2022.
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City of Ketchum

Agency Name: Mountain Humane

Project Name: Impound Contract Renewal

Contact Person: Kelly Mitchell

Address: 101 Croy Creek Road

Email: kmitchell@mountainhumane.org

Phone Number: 208-788-4351

Please provide the information requested below and return via email to aswindley@ketchumidaho.org by end
of day, Friday, April 22, 2022.
e City Council’s Budget Strategic Session will be on June 27t
e The public hearing will be on July 18™, with the readings as follows:
o 1% —August 1%t | 2" — August 15 | 3" — September 6

Feel free to expand the text fields. Supporting documents or any additional information for consideration are
welcome as attachments.

If any of the below items do not apply to your request, please indicate with N/A.

1. Amount requested for fiscal year 2023: $ 4500.00

2. What percentage of your overall budget does the requested amount represent? .15%
Please submit a budget sheet for FY2021 and FY2022 that shows overall revenue and expenditures.

3. How would your program or project be impacted if it did not receive funding from the City or
if funding were reduced? (Expand the box as needed or submit separately.)

Mountain Humane would not be able to continue as the impound facility for stray and/or residents of
Ketchum lost animals. Staffing, lost & found efforts, licensing and Rabies compliance administration
would no longer be possible for our non-profit without the municipalities funding the service for
residents.

P.O. Box 2315 | 191 5% Street West | Ketchum, ID | 208.726.3841
www.ketchumidaho.org
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4. Does your program or project have a strategic/business planin place? Yes Y _No
Our strategic plan is in the midst of a complete overall due to all of the changes surrounding animal
welfare and our communities’ many challenges (labor/housing shortage) so we won't have this
complete until September. | would be happy to share it once it is completed.

5. If you received funds from the City in fiscal year 2022, please provide specific examples of how those
funds were used to benefit the community. (Expand the box as needed or submit separately.)

Continued reuniting lost (at large) animals with their owners while keeping animals safe from harm and
off the streets.

Lost & Found social media and other marketing administrative tasks.

Ensured all Blaine County animals are current on Rabies vaccinations, and administered the Blaine
County Dog license program.

6. If you receive funds from the City in fiscal year 2023, please provide specific goals set by your
organization. (Expand the box as needed or submit separately.)

Same as above.

City of Ketchum, 6/17/22, Page 2 of 2
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Mountain Humane

Income

Total Income

Total Cost of Goods Sold
Gross Profit

Total Expenses

Net Operating Income

2021
Actuals
Total

2022
Budget
Total

3,645,493

2,880,688

121,435

77,719

3,524,057

2,802,969

2,466,247

2,952,804

1,057,810

(149,835)

177




Mountain Rides Transportation Authority

City of Ketchum

Agency Name: Mountain Rides Transportation Authority

Project Name: Public Transportation Operations & Capital

Contact Person: Wally Morgus, Executive Director

Address: POB 3091, Ketchum, ID 83340-3091

Email: wally@mountainrides.org

Phone Number: 208.788.7433 x.101

Please provide the information requested below and return via email to aswindley@ketchumidaho.org by end of
day, Friday, April 22, 2022.

e City Council’'s Budget Strategic Session will be on June 27"

e The public hearing will be on July 18", with the readings as follows:

o 18— August 1%t | 2" - August 15 | 3" - September 6"

Feel free to expand the text fields. Supporting documents or any additional information for consideration are
welcome as attachments.
If any of the below items do not apply to your request, please indicate with N/A.

1. Amount requested for fiscal year 2023: $ 769,000

2. What percentage of your overall budget does the requested amount represent? _ 5.1 %
Please submit a budget sheet for FY2021+FY2022 — Attachment A - that shows overall revenue and
expenditures.

3. How would your program or project be impacted if it did not receive funding from the City or
if funding were reduced? (Expand the box as needed or submit separately.)

To qualify for FTA funding, which underwrites the lion's share of our budget, Mountain Rides must receive
local match funds. There is a direct relationship — intensified by the leverage from the Federal match -
between funding from our Joint Powers, including Ketchum, and the quality and quantity of public
transportation services we deliver. In Operations, with ~$2.75 of FTA funding per $1.00 of local funding,
each $100,000 of local funding results in ~$375,000 of total funding, which translates to ~3,800 hours of
bus service. On the Capital side, the match is ~$4.00 of Federal funding per $1.00 of local funding.

Mountain Rides deploys resources efficiently to deliver quality services critical to the community. Reduced
funding from Ketchum would likely trigger service cuts on our Blue & Valley Routes - serving ~400,000
riders per year (~73% of MRTA ridership) — which, in turn, would exacerbate challenges - traffic
congestion; parking shortages; accelerated wear-and-tear on highways/streets; safety and environmental
issues due to increased SOV trips — that Mountain Rides, historically, has helped to mitigate.

For FY23, Mountain Rides is requesting $769,000 from Ketchum: i) for Operations/Service -- $589,000 --
which is an increase over FY22 (wherein we had CARES funds available to cover shortfalls in local funding)
and reflects inflationary impacts on Mountain Rides’ expenses; and ii) for Capital -- $180,000 -- which is
explicitly allocated as the local match for Federal awards earmarked for Capital Improvements, including
buses (BEBs), facilities (new Bellevue building), and equipment (lifts, hoists, charging infrastructure, etc. to

outfit the new building and retrofit our Ketchum facility for maintaining BEBs).

P.O. Box 2315 | 191 5% Street West | Ketchum, ID | 208.726.3841
www.ketchumidaho.org
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4.

Mountain Rides Transportation Authority

Does your program or project have a strategic/business plan in place? Yes _X No ___
If yes, please attach a copy upon submission. See “Mountain Rides Transportation Authority, Strategic
Framework: Pentad of Focus,” Attachment B.

If you received funds from the City in fiscal year 2022, please provide specific examples of how those funds
were used to benefit the community. (Expand the box as needed or submit separately.)

In

enhanced, more frequent, seven-day service on the Valley Route and continuing late-night service on the
Blue Route; ii) manage and operate a Safe Routes to School Program; iii) engage in regional transportation
planning and coordination; and iv) operate and support our regional van pool services. Benefits to the
community include:

FY22, Mountain Rides is using City funds to: i) operate and support our Valley & Blue Routes, including

Workers accessing affordable, reliable, safe transportation getting them to/from jobs.

Senior citizens accessing affordable, reliable, safe transportation getting them to/from shopping and
activities.

Cyclists and pedestrians moving along safe, secure, and scenic routes.
Children experiencing greater mobility and independence.
Less traffic; more balanced transportation options; mitigated parking shortages; higher quality of life.

6.

If you receive funds from the City in fiscal year 2023, please provide specific goals set by your organization.
(Expand the box as needed or submit separately.)

Mountain Rides goals, set by our Board of Directors, remain consistent and relevant:

Provide/advocate for well-funded public transportation that meets communities' needs.

Promote knowledge and awareness of the social, financial, environmental, and community benefits of
public transportation.

Promote regional cooperation on transportation issues.

Specifically, in FY 2023, look for Mountain Rides to:

Fo

Operate 30,000+ hours of annual service on routes serving the City.

Provide quality transportation services and infrastructure that underpin and promote economic
growth, vitality, and livability.

Provide essential transportation services to transit-dependent essential workers.

Positively impact the local economy, with ~45 employees earning — and spending — ~$2.3MM in
annual wages and benefits.

Expand and augment our Bellevue depot (total investment, ~$1.7M) to accommodate fleet
electrification and to complement our Ketchum depot. Enhance the infrastructure in our Ketchum
depot to further accommodate fleet electrification.

Bring ten (10) BEBs into our fleet (total investment, ~$8.2M), which will bring our total BEBs to
fourteen (14) in a fleet of twenty-four (24) buses.

r a comprehensive look at Mountain Rides’ goals, please see Mountain Rides’ “Strategic Framework:

Pentad of Focus,” attached.

City of Ketchum, 4/19/22, Page 2 of 4
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Mountain Rides Transportation Authority

Attachment A

Budget Sheet: Mountain Rides

REVENUE FY 2021 FY 2022
Operations Fund $ 4,575,500 $ 3,636,400
Cap. Eqpt. Fund 3,931,400 6,745,000
Facilities Fund 1,738,700 1,140,500
WFH Fund 54,200 54,200
Contingency 503,400 504,400
Total Revenue $10,803,200 $12,080,500
EXPENSE FY 2021 | FY 2022 \
Operations Fund $ 4,575,500 $ 3,636,400
Cap. Eqpt. Fund 3,654,100 6,677,000
Facilities Fund 1,112,300 1,081,400
WFH Fund 33,200 33,200
Contingency - -
Total Expense $ 9,375,100 $ 11,428,000

FY CARRYOVER $ 1,428,100 $ 652,500

City of Ketchum, 4/19/22, Page 3 of 4 180




Mountain Rides Transportation Authority

Attachment B

Mountain Rides Transportation Authority
Strategic Framework: Pentad of Focus
2022 - 2026

..it’s the journey that matters

Achieve/maintain highest standards of
ethical performance and transparency
Recruit, assimilate, train, reward and
retain high-guality, diverse workforce
Build succession plan for all positions
in the organization

Devise and execute 10-year Mobility &
Infrastructure Plan

nvironmental Commitmer
/% Convert to 100% battery electric fleet

: B £ * Optimize use of sustainably generated
. electricity re: economics

¢ Reduce carbon footprint/GHG

- emissions: Zero-emissions vehicles
“ % Build and operate facilities in

. accordance with best practices for
. environmental sustainability

‘tm}zé Joint Powers' funding
-~ Maintain the integrity of budgets and
~ financial results/outcomes
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City of Ketchum

Agency Name: Sun Valley Economic Development

Project Name: FY23 Funding Request

Contact Person: Harry Griffith

Address: POB 3893 Ketchum, ID 83340

Email: harry@sunvalleyeconomy.org

Phone Number: 208-721-7847

Please provide the information requested below and return via email to aswindley@ketchumidaho.org by end
of day, Friday, April 22, 2022.
e City Council’s Budget Strategic Session will be on June 27t
e The public hearing will be on July 18™, with the readings as follows:
o 1% —August 1%t | 29— August 15 | 3" — September 6%

Feel free to expand the text fields. Supporting documents or any additional information for consideration are
welcome as attachments.

If any of the below items do not apply to your request, please indicate with N/A.

1. Amount requested for fiscal year 2023: $ 15,000

2. What percentage of your overall budget does the requested amount represent? 9 %
Please submit a budget sheet for FY2021 and FY2022 that shows overall revenue and expenditures.

3. How would your program or project be impacted if it did not receive funding from the City or
if funding were reduced? (Expand the box as needed or submit separately.)

Access to grant dollars from the Idaho Dept. of Commerce Rural ED Grant program would not be
possible, and projected funding from the five other Blaine Co municipalities would be very difficult
unless the City demonstrated leadership through this budget request. With the largest business
community and employer base, Ketchum's continued support is critical. In order to leverage more than
the projected $55k in Blaine Co. non-Ketchum public sector and S$60k in private sector funding, the City
contribution plays a pivotal “key contributor” role.

4. Does your program or project have a strategic/business plan in place? Yes __ X__ No
If yes, please attach a copy upon submission.

P.O. Box 2315 | 191 5% Street West | Ketchum, ID | 208.726.3841
www.ketchumidaho.org
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5. If you received funds from the City in fiscal year 2022, please provide specific examples of how those
funds were used to benefit the community. (Expand the box as needed or submit separately.)

1. Leadership of the Blaine Covid Recovery Committee

2. Expansion of the Sun Valley Culinary Institute

3. Attraction of Project Wheat with 30 potential new jobs

4. Delivery of economic data and analyses to inform public & private decision-making
5. Guidance to businesses on accessing external capital during the pandemic

This year, we completed an ROI calculation based on methodology used by other leading Idaho ED
organizations. This calculation and the methodology are attached separately.

6. If you receive funds from the City in fiscal year 2023, please provide specific goals set by your
organization. (Expand the box as needed or submit separately.)

SVED delivers projects and programs that create economic value for Ketchum through:

1. More Jobs: Retain existing and attract new businesses

2. Improved Sales: Increase business traffic & reduce seasonality

3. Better Decision Making: Provide timely data & analysis on the local economy

4. Removing Obstacles: Improve the local business environment

5. Delivering Significant ROI: real and positive community-wide impact from sponsored projects &
programs

City of Ketchum, 4/27/22, Page 2 of 2
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Sun Valley Economic Development, Inc.

Budget FY 2022 by Class

January - December 2022

Income
Income
Events
Summit
Registrations
Sponsorships
Total Summit
Total Events
Grant Income
Broadband Admin
State Dept of Commerce
Total Grant Income
Private Sector
Membership
Total Private Sector
Public Sector
Blaine County
Hailey
Ketchum
Kura
Sun Valley
Total Public Sector
Total Income
Interest Income
z In Kind Revenue & Services
Total Income
Gross Profit
Expenses
Office Administration
Accounting
General Accounting
Tax Preparation
Total Accounting
Bank Costs
Dues & Subscriptions
Other Fees & Service
Total Office Administration
Operating Expenses
Compensation

Executive Director

TOTAL

Budget

0.00
0.00
0.00
7,500.00
7,500.00

15,000.00

15,000.00
0.00
2,500.00
24,150.00

26,650.00
0.00
40,000.00

40,000.00
0.00
30,000.00
4,000.00
10,000.00
15,000.00
8,500.00

67,500.00

149,150.00
12.51
15,000.00

164,162.51

164,162.51

0.00
0.00
3,630.00
1,200.00

4,830.00
600.00
350.00

1,700.00

7,480.00
0.00

0.00
100,000.00
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Bonus
Total Executive Director
Membership Director
Base
Commissions/Bonus
Total Membership Director
Total Compensation
Consulting
Marketing
Professional Fees

Training

Travel, Meals & Entertainment Expense

Web Site

Total Operating Expenses
Total Expenses
Net Operating Income
Other Expenses

In-Kind Revenue & Services

Loans Repayment & Miscellaneous
Total Other Expenses
Net Other Income

Net Income

8,400.00

108,400.00
0.00
0.00
0.00

0.00

©

108,400.00
8,000.00
5,500.00

200.00
500.00
5,500.00
1,000.00

©*»

129,100.00

©

136,580.00

©*

27,582.51

15,000.00
1,905.00

16,905.00

16,905.00

10,677.51

Wednesday, Jan 05, 2022 02:30:33 PM GMT-8 - Accrual Basis
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City of Ketchum ROI 2020 ROI

Book1

Notes:

' | Return Culinary Plus Limelight |Plus Revelry
\'} E icD
Sun Valley Economic Development Metrics>> Onlyz E TRl
Return on Investment
Annual
S 565,000 |S 2,902,000 | S 4,302,000
Returns>>
Invevestment Metrics
Ketchum 1-Yr| S 10,000 S 57 1S 290 | S 430
Ketchum 3-Yr| S 29,000 S 19 (S 100 | S 148
Ketchum 5-Yr| S 49,000 S 12| S 59| S 88

for every $1 invested

" Includes awards to SVED only

? Based on Local operating & capital expenditures

> Based on Staff Payroll only

4 TBD; Pending for 2021

Methodology consistent with Southern Idaho Economic Development

2/16/2022
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2022 Action Plan - Framework

Performance

. Action Plan : :
Objective cHo & Strategic Categories
Category
Number
1 Business BUSINESS +
2 Atiraction, HOUSING & ACCOMMIDATION
Expansion,
3 Retention INFRASTRUCTURE
and/or
4 Creation WORKFORCE
5 RECREATION
Place Making
6 EVENTS
7 PROFESSIONAL
Training
8 OTHER
9 MEMBERSHIP
10 Other FINANCIAL

11

ORGANIZATIONAL
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Strategic Plan - Business Attraction, Retention, Expansion & Creation
Potential Strategy Potential Tactics/Projects Priority/ | Potential Targets

1 Recruit specific/focused Food & Beverage services New rest’s/Food Innovation Ctr
relocation leads Small professional offices 3 Professional, PE, VCs, etc.
Satellite/remote cluster offices Big Tech, big Rec
2 Respond to Commerce RFPs As needed 5 Smaller low-infrastructure co’s
3 Solicit & draft Idaho incentive Tax Reimbursement Incentive (TRI) Wild Rye
applications Property Tax Exemption (PTE) 3 Lido, Blue Haven, etc.
Advantage, STEP & other
4  Regular outreach to local Phone call & Zoom until COVID safe 3 Target with DoC priority 75 list
businesses and organizations Internal 2+/week
5 Provide access to external SBA program applications SBA loan application candidates
funding sources BBB grant applications 3 Seminars & grant support
Other agency applications Advise on other grant programs
Local grant applications Advise on BC ARPA grant structure
6 Community education & Develop economic dashboard Quarterly issuance
advocacy Publish membership newsletters 3 Monthly issuance
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Strategic Plan - Housing/Accommodation & Infrastructure

Expansion of Workforce Housing
Inventory

Accessible Rental Options

Expand Accommodation &
Lodging Options

Expansion of Broadband Access

Improved Transportation
Systems

Project inventory database
Multi-family project advocacy
Regulatory policy changes
Increase supply incentives
LOT for housing advocacy

City policy change advocacy
Long-term rental incentive policies
Short Term Rental market policies

Hotel project advocacy
Support WR Tourism Coalition

ARPA/FCC grant applications
Subsidized devices & services

Increase SUN capabilities
Improve Commuting/Public Transit

Tracking & reporting

Blue Bird, Lido, Blue Haven

Tiny Home, ADU, other zoning policy
Property Tax Exemption improvement
Analysis for ballot measure

ST rentals, employment covenants
Rent rate, residency restrictions
Incentivize ST>LT rental conversion

Marriott Signature, Harriman
ExCo participation & data analysis

Broadway, So. Bellevue, etc.
Support ISP marketing efforts

Support lead organization efforts
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Strategic Plan - Workforce

Potential Tactics/Projects

Potential Strategy

Priority/
Weight

Potential Targets

Community Education

Talent Attraction

Workforce Development

Living wage/ALICE metrics
Labor statistics analysis

Quality of Place marketing
Satellite Urban office marketing

Build Apprenticeship programs
Create Internship programs
Increase Childcare capacity
Leverage TPM® Structure
Inventory of community skills

(3=Hi)

Support lead organization efforts
Analyze workforce gaps

BBB, Relocate Recreate
Google, FB, etc.

Grow Culinary; new Const/Trades. ORec
Access home-bound students

Support BBB, ARPA grant applications
Engage local educators & NFPs

Joint Idaho Technology Council study
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Strategic Plan - Place Making/Training/Other

Potential Strategy

Potential Tactics/Projects

Priority/ | Potential Targets

Increase recreational assets &
opportunities

Revitalize SVED Events

Improve team skills &
influence

Expand Membership rolls

Maintain/improve Financial
Performance

Optimize organizational
Structure

SV Culinary Institute
Baldy Forest Health
New RV parks

Organize 2022 Economic Summit
Conduct 2-3 Business Forums

Increased IEDA engagement
RIVDA Loan Board participation

New member value proposition
Young professional’s program
Urban assimilation program(s)

Optimize P&L performance
Secure additional grants
Manage EIDL loan

Evaluate collaboration alternatives
Refresh Board
Access additional work capacity

Treasury oversight & grants
FEMA BRIC grant application
Parcel advocacy

New post-Covid theme... LIVE
BBB, succession, other themes

Participate in Legislatv committee
Conduct SBA regional loan reviews

Achieve 75 business outreach
target +3 lapsed renewals +5 new
members signups

Positive Summit & overall P&L
ARPA/other program admin. fees
Align with Board policy

VSV consolidation
Chair succession 192
Board committee engagement
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