
 
 

KETCHUM URBAN RENEWAL AGENCY 

Monday, April 17, 2023 at 2:00 PM 
191 5th Street West, Ketchum, Idaho 83340 

 

 
AGENDA 

 
PUBLIC PARTICIPATION INFORMATION 

Public information on this meeting is posted outside City Hall. 
 

We welcome you to watch Council Meetings via live stream. 
You will find this option on our website at https://www.ketchumura.org/kura/meetings. 
 
If you would like to comment on a public hearing agenda item, please select the best option 
for your participation: 
 

1. Join us via Zoom (please mute your device until called upon). 
Join the Webinar: https://ketchumidaho-org.zoom.us/j/88180328483 
Webinar ID: 881 8032 8483 
 

2. Join us at City Hall. 
 

3. Submit your comments in writing at info@ketchumura.org (by noon the day of the 
meeting). 
 

This agenda is subject to revisions.  All revisions will be underlined. 
 

 
CALL TO ORDER: 
ROLL CALL: 
COMMUNICATIONS FROM THE BOARD OF COMMISSIONERS: 
CONSENT CALENDAR: (ALL ACTION ITEMS) 

1. ACTION ITEM:  Approval of March 13, 2023 and March 27, 2023 Minutes 
2. ACTION ITEM:  Approval of Bills 

DISCUSSION ITEMS: 
3. Discussion on public parking at First and Washington Project and topics for the April 

24th KURA and City Council joint meeting. 
4. Legislative Update 
5. Discussion of KURA Budget Process 

ACTION ITEMS: 
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6. ACTION ITEM: Recommendation to authorize amendment to Agreement 50085 with 

Desman and authorize the Chair to sign. 
ADJOURNMENT: 
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                                                              Special Meeting Minutes 

Monday March 13, 2023,        12:00pm                      Ketchum City Hall 

CALL TO ORDER:   

Chair Susan Scovell called the meeting to order at 12:03 p.m. (00:00:23 in video) 

ROLL CALL:   

Present   

Board Chair Susan Scovell  

Board Member Gary Lipton  

Board Member Casey Dove 

Board Member Jim Slanetz 

Board Member Tyler Davis Jeffers – via teleconference 

Board Member Casey Burke – via teleconference 

Absent 

Board Member Amanda Breen Recused from this Project. 

 

Other attendees:   

Suzanne Frick, KURA Executive Director  

Jade Riley, City Administrator 

Abbey Germaine, KURA Counsel—via teleconference 

Ryan Armbruster, KURA Counsel—via teleconference 

 

 

Communication from Board Members  (00:01:00 in video) 

 
CONSENT CALENDAR: ALL ACTION ITEMS (00:04:38 in video) 
 

1. Motion to move approval of the bills with the correction as stated. (00:05:27 in video) 
Motion made by Casey Dove; seconded by Gary Lipton 
Ayes: Gary Lipton, Susan Scovell, Casey Dove, Jim Slanetz, Tyler Davis-Jeffers, Casey Burk 
Nays: None 
 

  ACTION ITEMS (00:05:35 in video) 

 
2. Review, discussion and direction on public parking option and KURA funding for First Street  

        and Washington Ave.      

       Presented by: Suzanne Frick (00:05:45 in video) 

       Joined by: Brandon Turpin (00:18:37 in video) 

               

  Comments, questions, and discussion by Board Members (00:31:54 in video) 
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              ADJOURNMENT:  

              Motion to adjourn 1:45pm 

              Motion made by Jim Slanetz; seconded by; Casey Dove 

              Ayes: Gary Lipton, Jim Slanetz, Casey Dove, Susan Scovell, Tyler Davis-Jeffers, Casey Burke 

              Nays: None 

 

 

 

______________________________________ 

Susan Scovell, Chair 

 

 

ATTEST: 

 

_______________________________________ 

Trent Donat KURA Secretary 
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                                                              KURA Meeting Minutes 

Monday March 27, 2023,        2:00pm                      Ketchum City Hall 

 

CALL TO ORDER:   

Chair Susan Scovell called the meeting to order at 2:01 p.m. (00:00:42 in video) 

ROLL CALL:   

Present   

Board Chair Susan Scovell  

Board Member Gary Lipton  

Board Member Casey Dove 

Board Member Jim Slanetz 

Board Member Tyler Davis Jeffers  

Board Member Casey Burke  

Board Member Amanda Breen 

Other attendees:   

Ryan Armbruster, KURA Counsel—via teleconference 

John McDevitt, Skinner Fawcett LLP—via teleconference 

 

 

COMMUNICATION FROM THE BOARD OF COMMISSIONERS  (00:01:09 in video) 

              Gary Lipton inquired about the May 30, 2023, deadline regarding First Street and  

              Washington Avenue parking. (00:01:16 in video) 

 
 
CONSENT CALENDAR: ALL ACTION ITEMS (00:02:52 in video) 
 

1. Motion to move approval of the bills. (00:03:01 in video) 
Motion made by Casey Dove; seconded by Jim Slanetz 
Ayes: Gary Lipton, Susan Scovell, Casey Dove, Jim Slanetz, Tyler Davis-Jeffers,  
Casey Burk, Amanda Breen 
Nays: None 
 

 
2.   Motion to approve February 21, 2023, meeting minutes. (00:03:26 in video) 
       Motion made by Casey Dove; seconded by  
       Ayes: Gary Lipton, Susan Scovell, Casey Dove, Jim Slanetz, Tyler Davis-Jeffers,  
       Casey Burk, Amanda Breen 
       Nays: None 
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DISCUSSION ITEMS: 
 
        3.   Legislative update (00:03:42 in video)        
              Presented by: Ryan Armbruster  
 
Comments, questions, and discussion by Board Members (00:07:00 in video) 

 

        4.   Legislative update (00:03:42 in video)        

              Presented by: Ryan Armbruster  

 

Comments, questions, and discussion by Board Members (00:08:47 in video) 

 

ACTION ITEMS: 

        6.   Review, discussion, and direction to staff on the option to pursue, relation to the Series 2021 

              Bonds issued by the KURA. (00:14:32 in video) 

              Joined by: Ryan Armbruster  

                                 John McDevitt  

                

               Motion to direct staff to implement option one, once the project commitments are in 

              place for redevelopment of the First Street and Washington Avenue Project.  

              (00:38:14 in video) 

               Motion made by Casey Dove; seconded by Amanda Breen 

               Ayes: Gary Lipton, Susan Scovell, Casey Dove, Jim Slanetz, Tyler Davis-Jeffers,  

              Casey Burk, Amanda Breen 

               Nays: None     

 

        5.   Recommendation to conduct a public meeting, hear public comments and adopt Resolution  

              23-URA02 approving the Annual Report of the Urban Renewal Agency for Calendar Year 2022. 

              (00:38:45 in video) 

              Presented by: Ryan Armbruster  

 

         Public Comment:  (00:39:58 in video)   

              No public comment 

         Public Comment Closed: (00:41:13 in video) 
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       Motion to adopt Resolution 23-URA02 approving the 2022 annual report for the  
       Ketchum  URA and direct staff to file the report along with the 2021 audit,  
       to the required agencies and the series 2021 Bond holders (00:41:37 in video) 
       Motion made by Casey Dove; seconded by Jim Slanetz 
       Ayes: Gary Lipton, Susan Scovell, Casey Dove, Jim Slanetz, Tyler Davis-Jeffers,  
       Casey Burk, Amanda Breen 
       Nays: None     

 
 
Additional comments, and discussion by Board Members regarding the First Street and Washington 
Avenue Parking project. (00:42:27 in video) 

 

 

             

 

ADJOURNMENT:  

              Motion to adjourn 3:08pm (01:07:46 in video) 

              Motion made by Amanda Breen; seconded by; Susan Scovell 

              Ayes: Gary Lipton, Jim Slanetz, Casey Dove, Susan Scovell, Tyler Davis-Jeffers,  

              Casey Burke, Amanda Breen 

              Nays: None 

 

 

 

______________________________________ 

Susan Scovell, Chair 

 

 

ATTEST: 

 

_______________________________________ 

Trent Donat KURA Secretary 
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Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street | Ketchum, ID 83340 
 
April 17, 2023 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 

RECOMMENDATION TO DISCUSS AND IDENTIFY TOPICS FOR APRIL 24TH KURA/CITY COUNCIL 
JOINT MEETING 

 
Introduction/History 
The preliminary cost estimates for subterranean parking at First and Washington range from 
$121,000-$135,000 a space. The development team acknowledges the estimated costs are 
conservative because of the uncertainty of construction costs when the project is to be 
constructed. The estimated costs are high to account for the uncertainty. It is simply too difficult 
to accurately estimate the costs at this time. 
 
The majority of the Board is reluctant to fund public parking at this cost range. A joint meeting is 
scheduled on April 24th with the KURA and City Council to discuss public parking options.  Staff 
requests the Board identify the topics for discussion with the City Council. 
 
Discussion Topics 
After the March 27th KURA meeting, the development team and staff discussed an alternative 
approach to addressing the public parking costs at First and Washington. An option for Board 
consideration would be the following: 

• Prepare project design drawings with two options, one without subterranean parking 
and one with subterranean parking. Go to bid with both options, obtain accurate 
construction cost estimates and then the Board can decide at that time if the cost is 
reasonable. The development team is estimating the cost of preparing two design 
options for Board consideration.  

 
Other topics for consideration at the joint meeting: 

• Is First and Washington the appropriate location for public parking. 

• Are there other city properties suitable for public parking. 

• Can the city contribute funding toward public parking. 

• What is the acceptable cost range for public parking. 
 
Recommendation  
Staff recommends the Board discuss the alternative approach to estimating the public parking 
costs and identify topics for discussion with the City Council. 
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Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street | Ketchum, ID 83340 
 
April 17, 2023 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 
 

RECOMMENDATION TO DISCUSS AND PROVIDE DIRECTION ON FY 23/24 BUDGET 
PROCESS 

 
Introduction/History 
The KURA budget is typically prepared in June/July.  In the past, the Board conducted a 
workshop in May to identify funding priorities.  Staff seeks direction if the Board wants 
to schedule a workshop to discuss funding priorities or to discuss information the Board 
would like to review as part of the budget preparation. 
 
Recommendation  
Provide staff with direction on scheduling a budget priority workshop and identify any 
information the Board would like when considering the FY 23/24 budget. 
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Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street | Ketchum, ID 83340 
 
April 17, 2023 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 
 

RECOMMENDATION TO AMEND AGREEMENT 50085 WITH DESMAN TO STUDY THE 
FEASIBILITY OF A PARKING STRUCTURE AT 6TH AND LEADVILLE 

 
Introduction/History 
The Board expressed interest in a parking structure at the city owned lot at 6th and 
Leadville.  To understand the configuration and number of spaces that could be 
accommodated in a parking structure, staff recommends retaining the services of 
Desman to prepare a feasibility study.  The study will be similar to the analysis done for 
First and Washington. 
 
Financial Requirement/Impact 
The estimated cost for the analysis will not exceed $7,000.   Sufficient funds are 
available in the FY 22/23 budget. 
 
Recommendation and Motion 
Staff recommends the Board approve the following motion: 
 
“I move to authorize the Chair to sign an amendment to Agreement 50085 with Desman 
to prepare a parking structure feasibility study for the 6th and Leadville site.” 
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