
 
 

**SPECIAL MEETING** KETCHUM URBAN RENEWAL AGENCY 

Wednesday, December 03, 2025 at 4:00 PM 
191 5th Street West, Ketchum, Idaho 83340 

 

 
*SPECIAL MEETING* AGENDA 

 
PUBLIC PARTICIPATION INFORMATION 

Public information on this meeting is posted outside City Hall. 
 

We welcome you to watch KURA Meetings via live stream. 
You will find this option on our website at https://www.ketchumura.org/kura/meetings. 
 
If you would like to comment on a public hearing agenda item, please select the best option 
for your participation: 
 

Join us via Zoom (please mute your device until called upon). 
Join the Webinar: https://ketchumidaho-org.zoom.us/j/81132453410 
Webinar ID: 811 3245 3410 
 
Join us at City Hall. 
 
Submit your comments in writing at mailto:info@ketchumura.org (by noon the day of 
the meeting). 
 

This agenda is subject to revisions.  All revisions will be underlined. 
 

 
CALL TO ORDER: By Chair Susan Scovell 
ROLL CALL:  Pursuant to Idaho Code 74-204(4), all agenda items are action items, and a vote 
may be taken on these items. 
COMMUNICATIONS FROM THE BOARD OF COMMISSIONERS: 

1. Public Comments submitted 
CONSENT CALENDAR: (ALL ACTION ITEMS) 

2. Recommendation to approve minutes of November 5, 2025, **SPECIAL MEETING** 
KURA Meeting - Secretary Trent Donat 

3. Recommendation to approve payment of KURA bills - Treasurer Brent Davis 
ACTION ITEMS: 

4. Request for Board direction regarding the reinstatement agreement (OPA) with 
Harriman Hotel - Executive Director Jade Riley 
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5. Request for Board direction regarding request for reimbursement of public amenities at 

Bluebird Community Village - Executive Director Jade Riley 
DISCUSSION ITEMS: 

6. Discussion regarding open board seats and FY2026 work plan items - Executive Director 
Jade Riley 

ADJOURNMENT: 
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Cyndy King

From: James Hungelmann <jim.hungelmann@gmail.com>
Sent: Thursday, November 27, 2025 6:59 AM
To: Neil Bradshaw; Amanda Breen; Courtney Hamilton; Spencer Cordovano; Tripp 

Hutchinson; Participate
Subject: PUBLIC COMMENT KCC meeting Dec 1 2025/ Request for Clarification of Biographical 

Information

Public Comment for the Record 

Ketchum City Council Meeting – December 1, 2025 

Submitted November 27, 2025 

  
Mayor Neil Bradshaw 

City of Ketchum 

Re: Request for Clarification of Biographical Information 

 

Dear Mayor Bradshaw: 

I am writing to request clarification regarding certain elements of your biography publicly posted on the city 
website: 

“I was born in Zimbabwe and grew up there until moving to the UK for high school and further education.”  

Because these representations were made directly in your public biography, it is appropriate to seek clarification 
of their accuracy. As written, these statements are historically imprecise and leave important questions 
unanswered. 

As you are aware, Zimbabwe did not exist as an independent nation until April 18, 1980. Anyone born or raised 
in that territory prior to independence—including individuals of your generation—would have been born 
in Rhodesia, the unrecognized state under white-minority rule and universally condemned at the time by the 
international community. Because Rhodesia and Zimbabwe represent profoundly different political, cultural, 
and ethical contexts, this distinction is not a minor detail. It is central to understanding the environment in 
which a person was raised, particularly when that individual now serves as mayor of our city.  

I want to emphasize that individuals raised in Rhodesia—especially those who emigrated as youth—did not 
choose the political environment into which they were born. This request concerns accuracy, transparency, and 
public clarity, and is not an attribution of personal culpability for the actions of that former regime.  

Regarding your statement that your high-school education occurred in the United Kingdom, other references 
have suggested the possibility that you may have attended secondary school in Rhodesia itself, potentially at 
one of the elite boys’ boarding academies—such as Plumtree—that were common among white families at the 
time. These schools, known for their British public-school discipline, quasi-military cadet culture, and racially 
segregated environment, played a significant role in shaping the leadership ethos of white Rhodesian society.  

Understanding whether your formative schooling occurred in Rhodesia or the UK—and at what age you left 
Rhodesia—is relevant to the Ketchum public’s understanding of the experiences that shaped your worldview 
and approach to public leadership. 
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Because you serve in elected office and your background informs your public role, it is appropriate and 
reasonable for your constituents to expect clarity on the following straightforward factual questions: 

1. In what country and year were you born? Was it Rhodesia, as the historical timeline indicates?  

2. Where did you attend secondary school? Was your high-school education completed in 
Rhodesia, or was it in the United Kingdom as your current biography states?  

This request takes on added importance given the concerns many residents have raised over the years regarding 
the controversial manner in which city affairs have been handled during your tenure, including opaque decision-
making and the shifting of authority among agencies and appointed bodies. Consequently, full clarity about the 
basic factual elements of your background is not only reasonable but essential for restoring public trust and for 
maintaining the integrity of the mayor’s office during the remainder of your term and into the future.  

The importance of these questions is further heightened by the fact that Rhodesia transitioned into independence 
without any truth-and-reconciliation process, leaving many personal histories from that era—especially within 
the white community—unexamined and undocumented. In the absence of such historical accounting, 
transparency about formative background becomes all the more essential for those who now hold public 
authority in other countries, including the United States. 

If you decline to clarify these basic factual matters, such refusal would raise serious concerns regarding 
transparency and public trust and, in the view of many residents, would warrant your immediate resignation, as 
honesty and full disclosure are fundamental obligations of our elected officials—particularly when the historical 
context involves regimes and institutions so opposed to the values of this community. 

Thank you for your prompt attention to this important matter. The Ketchum public looks forward to your 
clarification. 

 

Respectfully, 

 
Jim Hungelmann 

 
Ketchum, Idaho 
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Cyndy King

From: HP Boyle <boylehp@yahoo.com>
Sent: Monday, December 1, 2025 7:32 AM
To: Participate
Cc: Sarah Lurie; Andrew Theophilus
Subject: KURA: Public Comment on $2mm Request From GMD

To the KURA 
 
 
Respecƞully, as a Ketchum resident and taxpayer, I request that you deny this request and any future requests for 
funding to GMD.  As the former ExecuƟve Director of KURA noted, Bluebird is a “private project on public land.”  It is a 
for-profit project.  KURA never commiƩed to unlimited funding for this project.  KURA has no obligaƟon to subsidize a 
for-profit developer's profit margins. 
 
There is no legal requirement to accede to this request, and no adverse consequences for the residents and taxpayers of 
Ketchum in denying it.   
 
Likewise, there is no benefit to the KURA for acceding to the request.  URAs are mandated to invest in ways that increase 
the tax base in their areas.  Yet Bluebird pays no property taxes.  Funding this request will not increase the URA’s tax base 
and could potenƟally consƟtute an illegal act.  Because this money does not increase the tax base, it could consƟtute a 
violaƟon of KURA's debt indenture and fiduciary responsibiliƟes to its creditors. 
 
Ms. Hamilton is the City’s ex officio board member of KCDC, a beneficiary of this funding request.  It would be a conflict 
of interest for her to parƟcipate in deliberaƟons or voƟng on this request. 
 
Ketchum’s URA has urgent infrastructure needs that, if addressed, will have posiƟve tax base implicaƟons for the URA.  
That is where KURA funds should be directed. 
 
Thank you, 
 
Perry Boyle 
Ketchum 
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Cyndy King

From: James Hungelmann <jim.hungelmann@gmail.com>
Sent: Monday, December 1, 2025 8:12 AM
To: HP Boyle
Cc: Amanda Breen; Courtney Hamilton; Neil Bradshaw; Tripp Hutchinson; Spencer 

Cordovano; Participate
Subject: Re: KURA: Public Comment on $2mm Request From GMD

Ketchum URA has infrastructure needs?  
 
The only infrastructure it needs to be exposed as a grave constitutional violation and theft of the 
Democratic exclusive right of the people to determine and control capital projects - and to be shut down, 
collapsed, and liquidated in strict compliance with the rule of law. 
Anything short of that is giddy collusion and cowardice,  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
El lun, 1 dic 2025 a las 7:32, HP Boyle (<boylehp@yahoo.com>) escribió: 
To the KURA 
 
 
Respectfully, as a Ketchum resident and taxpayer, I request that you deny this request and any future 
requests for funding to GMD.  As the former Executive Director of KURA noted, Bluebird is a “private 
project on public land.”  It is a for-profit project.  KURA never committed to unlimited funding for this 
project.  KURA has no obligation to subsidize a for-profit developer's profit margins. 
 
There is no legal requirement to accede to this request, and no adverse consequences for the residents 
and taxpayers of Ketchum in denying it.   
 
Likewise, there is no benefit to the KURA for acceding to the request.  URAs are mandated to invest in 
ways that increase the tax base in their areas.  Yet Bluebird pays no property taxes.  Funding this request 
will not increase the URA’s tax base and could potentially constitute an illegal act.  Because this money 
does not increase the tax base, it could constitute a violation of KURA's debt indenture and fiduciary 
responsibilities to its creditors. 
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Ms. Hamilton is the City’s ex officio board member of KCDC, a beneficiary of this funding request.  It 
would be a conflict of interest for her to participate in deliberations or voting on this request. 
 
Ketchum’s URA has urgent infrastructure needs that, if addressed, will have positive tax base 
implications for the URA.  That is where KURA funds should be directed. 
 
Thank you, 
 
Perry Boyle 
Ketchum 
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Meeting Minutes of the KURA SPECIAL Meeting 
 

Wednesday, November 05, 2025 4:00 p.m. Ketchum City Hall 
 

CALL TO ORDER: 
Susan Scovell called the meeting to order. (00:00:36 in video) 

ROLL CALL: 
Present: 
Board Member—Casey Burke 

   Board Member—Courtney Hamilton  
Board Member—Mason Frederickson (remote) 
Board Chair—Susan Scovell 

 
Absent: 
Board Member—Tyler Davis-Jeffers 
Board Member—Amanda Breen 

Other attendees: 
Abby Germaine—KURA Attorney 
Ben Varner—ARCH 
Brent Davis—Finance Director 

   Jade Riley—City Administrator 
   Michelle Griffith—ARCH (remote) 

Trent Donat—City Clerk and KURA Secretary 
 

 
COMMUNICATION FROM THE BOARD MEMBERS: (00:00:45 in video) 
Public comments submitted.  

CONSENT AGENDA: 
2. Recommendation to approve minutes of October 01, 2025, **Special Meeting** KURA  

 Presented by: Trent Donat (00:01:13 in video) 
 

Motion to approve minutes of October 01, 2025, **Special Meeting** (00:01:19 in video) 
Motion made by: Courtney Hamilton 
Ayes: Casey Burke, Mason Frederickson, Courtney Hamilton 
Result: Motion Passes 
 

3. Recommendation to approve payment of KURA Bills 
 Presented by: Brent Davis (00:01:38 in video) 
 
Motion to approve payment of KURA Bills (00:01:55 in video) 
Motion made by: Mason Frederickson 
Ayes: Casey Burke, Courtney Hamilton, Mason Frederickson 
Result: Motion Passes 
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4. Recommendation to approve Resolution 25URA05-2026 Meeting Dates 
 Presented by: Trent Donat (00:02:05 in video) 
 Comments and discussion by the Board (00:02:20 in video) 
 
Motion to approve Resolution 25URA05-2026 Meeting Dates (00:03:19 in video) 
Motion made by: Mason Frederickson 
Ayes: Casey Burke, Courtney Hamilton, Mason Frederickson 
Result: Motion Passes 
 
5. Approval of Treasury Reports 

Presented by: Brent Davis (00:03:31 in video) 
Comments and discussion by the Board (00:03:35 in video) 
 

Motion to approve the Treasury Reports (00:05:08 in video) 
Motion made by: Courtney Hamilton 
Ayes: Casey Burke, Courtney Hamilton, Mason Frederickson 
Result: Motion Passes 
 
6. Recommendation to approve Resolution 25URA06-Closeout of FY2025 City reimbursement items 

Presented by: Jade Riley (00:05:20 in video) 
Comments and discussion by the Board (00:05:36 in video) 

 
Motion to approve Resolution 25URA06-Closeout of FY2025 City reimbursement items (00:08:18 in video) 
Motion made by: Courtney Hamilton 
Ayes: Casey Burke, Courtney Hamilton, Mason Frederickson 
Result: Motion Passes 
 
7. Recommendation to partner with ARCH Community Housing on (11-Units) project on Leadville 
Avenue/2nd Street 

Presented by: Jade Riley (00:08:36 in video) 
Comments and discussion by the Board (00:11:52 in video) 

 
Motion to instruct staff to develop a reimbursement agreement with ARCH Community Housing Trust 
and return for board consideration (00:16:49 in video) 
Motion made by: Courtney Hamilton 
Ayes: Casey Burke, Courtney Hamilton, Mason Frederickson 
Result: Motion Passes 
 
8. Request for Board direction regarding the reinstatement agreement (OPA) with Harriman Hotel 

Presented by Jade Riley (00:17:10 in video) 
Item #8 deferred (00:17:13 in video) 

 
DISCUSSION ITEMS: 
9. Feedback from Board Members regarding walking tour of planned capital projects and FY 25 Work Plan  
 Presented by: Jade Riley (00:17:23 in video) 

Comments and discussion by the Board (00:20:38 in video) 
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ADJOURNMENT: 
Motion to adjourn. (00:29:25in video) 
Motion made by: Courtney Hamilton  
Ayes: Mason Frederickson, Susan Scovell, Courtney Hamilton, Casey Burke 
Result: Adjourned 

 
 
 
 
 
 
 
Susan Scovell, Board Chair 

 
ATTEST: 

 

Trent Donat, KURA Secretary 
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City of Ketchum Payment Approval Report - URA Report Page:     1

Report dates: 11/26/2025-11/26/2025 Nov 26, 2025  05:06PM

Report Criteria:

Invoices with totals above $0 included.

Paid and unpaid invoices included.

[Report].GL Account Number = "9610000000"-"9848009999"

Vendor Name Invoice Number Description Net Invoice Amount

URBAN RENEWAL AGENCY

URBAN RENEWAL EXPENDITURES

98-4410-4200  PROFESSIONAL SERVICES

Ketchum Computers, Inc. 21360 Monthly Workstation Maintenance KURA 49.50

Sun Valley Economic Development 1719 Quarterly Contract for Services 2,250.00

ELAM & BURKE 218046 General Representation 1,479.00

ELAM & BURKE 218047 Representation for 1st & Washington 406.00

Total URBAN RENEWAL EXPENDITURES: 4,184.50

Total URBAN RENEWAL AGENCY: 4,184.50

Grand Totals: 4,184.50
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KURA MEETING AGENDA MEMO 

Meeting Date: December 3, 2025 Staff Member/Dept: Jade Riley/Executive Director 

Agenda Item: Request for Board direction regarding the reinstatement of a reimbursement agreement 
(OPA) with Harriman Hotel  

Recommended Motion: 
No formal motion is recommended; staff is seeking general direction from the board. 

Background/Reasons for Recommendation: 
• The previous agreement was approved in 2017 and terminated by the Board in February of 2022 for lack

of progress.  The applicant was informed they could submit a new application.
• The attached staff presentation outlined the key aspects of the previous agreement.
• Staff is seeking direction from the Board whether they desire staff to work with the applicant to develop

a new reimbursement agreement.

Financial Impact: 
• The projected reimbursement amount would be $544,700 based on the tax generation of the

project.

Attachments: 
1. Staff Presentation
2. Letter to Applicant
3. Resolution 22-URA03 – Terminating the Agreement
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Ketchum Urban Renewal Agency
Harriman Hotel OPA

December 3, 2025
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ORIGINAL OPA
• February 2017
• Terminated February 2022

• Lack of progress

ORIGINAL OPA DETAILS
• Standard Timing (certificate of occupancy)
• 50% of Increment Value

• Inclusive of condominium units
• Required employee housing
• Value determined by the County Assessor

• Reimbursable items:
• Road Improvements 
• Dry well connections
• Landscape, art/fountains
• Overhead power mitigation
• Sewer line relocation
• Heated pavers

• Maximum Reimbursement: $2,039,325
• Subject to timing and the sunset of the URA
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IF AGREEMENT HAD NOT BEEN TERMINATED:

Assumptions:
• Summer 2026 certificate of Occupancy
• Increment set for FY 2027
• Estimated increment value: $100M
• Increment growing 6% a year

OPA Payments (estimate/rounded)
• FY 2027: $124,500
• FY 2028: $132,000
• FY 2029: $139,900
• FY 2030: $148,300
• Total:        $544,700 

• Assuming a 6% annual increment growth, maximum reimbursement 
would have taken 12 years
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Board Direction
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Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street | Ketchum, ID 83340 
 
December 3, 2025 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 
 

REQUEST FOR BOARD DIRECTION REGARDING REQUEST FOR REIMBURSEMENT OF PUBLIC 
AMENITIES AT BLUEBIRD COMMUNITY VILLAGE 

 
Introduction/History 
The Ketchum Community Development Corporation and 4% Bluebird Housing Partners, LLC are 
requesting reimbursement of the public infrastructure improvements for the Bluebird 
Community Housing Project located at 480 East Avenue (Bluebird Project). 
 
In July 2020, the KURA committed $564,860 to fund infrastructure improvements for the 
Bluebird Project. In April 2022, additional infrastructure funds were requested and in June 2022, 
the KURA approved Agreement 50078 to reimburse up to $820,813 for public infrastructure 
improvements associated with the Bluebird Project. In December 2024, the KURA committed an 
additional $128,050 for an expansion of the snowmelt system, bringing the total KURA 
contribution to $948,863. 
 
Following the completion of the project and the determination of all final costs, the parties 
entering into the reimbursement agreement are requesting KURA approval and reimbursement 
of $850,000 in public infrastructure costs. 
 
Additional Funding Request 
 
The development team stated in 2024 that the reason for the additional request is because the 
project began construction during a remarkably high inflationary period of time, the highest in 
the last 25 years. The winter of 2022-23 was one of the coldest/snowiest in over 20 years and 
had tremendous impact on construction costs. 
 
The project team requests the KURA consider the additional funding and would appreciate all 
the additional funding KURA can provide. The development team is seeking additional funding 
from the IHFA (tax credits) and the lenders, but there still is an overall gap.  
 
Should the KURA agree to provide additional funding, the Board would amend Reimbursement 
Agreement 50078 to reflect the new reimbursement amount. 
 
Financial Requirement/Impact 
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In FY26, the KURA identified the following projects for funding: 
  
Sidewalks      $900,000 
Parking Management      $100,000 
Town Square Improvements    $250,000 
Public Parking at YMCA     $800,000 
Bike Network Improvements    TBD 
 
In order to provide additional funding for the Bluebird Project, KURA would need to reduce the 
amount identified for other capital projects. 
 
Staff recommends the Board provide direction on the additional funding requests.  
 
Attachment A: Bluebird Village Offsite Improvement Additional Reimbursement Funding_GMD 
Development 
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