
 
 

KETCHUM URBAN RENEWAL AGENCY 

Monday, March 18, 2024 at 2:00 PM 
191 5th Street West, Ketchum, Idaho 83340 

 

 
AMENDED AGENDA 

 
PUBLIC PARTICIPATION INFORMATION 

Public information on this meeting is posted outside City Hall. 
 

We welcome you to watch Council Meetings via live stream. 
You will find this option on our website at https://www.ketchumura.org/kura/meetings. 
 
If you would like to comment on a public hearing agenda item, please select the best option 
for your participation: 
 

Join us via Zoom (please mute your device until called upon). 
Join the Webinar: https://ketchumidaho-org.zoom.us/j/89578112972 
Webinar ID: 895 7811 2972 
 
Join us at City Hall. 
 
Submit your comments in writing at info@ketchumura.org (by noon the day of the 
meeting). 
 

This agenda is subject to revisions.  All revisions will be underlined. 
 

 
CALL TO ORDER: 

1. Election of Temporary Chair 
ROLL CALL: 
COMMUNICATIONS FROM THE BOARD OF COMMISSIONERS: 
CONSENT CALENDAR: (ALL ACTION ITEMS) 

2. ACTION ITEM: Approval of Bills 
3. ACTION ITEM: Approval of February 20, 2024 Regular KURA Meeting Minutes and 

February 20, 2024 Special Joint Meeting Minutes   
4. ACTION ITEM: Re-Approval of January 16, 2024 Regular KURA Meeting Minutes and 

January 16, 2024 Special Joint Meeting Minutes   
DISCUSSION ITEMS: 

5. Update on State Legislation 
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6. Presentation and Discussion on City's Downtown Parking Plan 

ACTION ITEMS: 
7. ACTION ITEM: Recommendation to conduct a public meeting, hear public comments 

and adopt Resolution 24-URA05 approving the Annual Report of the Urban Renewal 
Agency for Calendar Year 2023. 

8. ACTION ITEM: Update on First and Washington Project and Recommendation to 
Establish a KURA Subcommittee to Review and Provide Direction on Project Design and 
Plans and Authorize the Executive Director to Initiate and Fund Idaho Power Engineering 
Study 

9. ACTION ITEM: Recommendation to Adopt Resolution 24-URA06 Approving the Funding 
Methodology for First and Washington Project 

10. ACTION ITEM: Approval of a Special Meeting on Monday March 25, 2024 at 2:00 PM to 
review and approve funding for the Main Street Improvement Project.  

ADJOURNMENT: 
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                                                         Meeting Minutes 

Tuesday February 20 , 2023,               2:00pm           Ketchum City Hall 

CALL TO ORDER:   
Board Chair Susan Scovell called the meeting to order at 2:00pm. (00:00:13 in video) 

ROLL CALL:   
Present: 
Board Chair—Susan Scovell   
Board Member—Gary Lipton  
Board Member—Amanda Breen  
Board Member—Courtney Hamilton 
Board Member—Mason Frederickson (via teleconference) 
Board Member—Tyler Davis-Jeffers 
Board Member—Casey Burke 
 
Other attendees:   
Suzanne Frick, KURA Executive Director  
Trent Donat, City Clerk and KURA Secretary 
Ryan Armbruster, KURA Counsel (via teleconference) 
Abbey Germain, KURA Counsel (via teleconference) 
Harry Griffith, Sun Valley Economic Development Director 
Steve Shafran, Wood River Community Housing Trust  
Mary Wilson, Development Team (via teleconference) 
Frank Lee, Development Team (via teleconference) 
Mark Edlen, Development Team (via teleconference) 
 
COMMUNICATION FROM THE BOARD MEMBERS:  

• Gary Lipton referred to the handout regarding Housing-in-lieu fees, stated he was 
excited about the culmination of all the hard work put in, Congratulated the KURA and 
thanked the Wood River Trust. (00:00:47 in video) 
 

CONSET CALENDAR 
1. Approval of the Bills. 

Motion to approve the bills. (00:02:45 in video) 
Motion made by Courtney Hamilton; Susan Scovell 
Ayes: Gary Lipton, Courtney Hamilton, Mason Frederickson, Amanda Breen, Casey 
Burke, Tyler Davis-Jeffers, Susan Scovell 

 
2. Approval of the January 16, 2024, Regular Meeting Minutes and January 16, 2024, 

Special Joint Meeting Minutes. 
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**Consent Agenda Item 2 was brought to motion prior to Item 1, see video**  
            Motion to approve the minutes. (00:02:19 in video) 
            Motion made by Amanda Breen; Seconded by Casey Burke 
The vote was not taken for the minutes. Motion will be brought back at the next meeting. 

 
DISCUSSION ITEMS  

3. Presentation of Sun Valley economic Development Quarterly Report. 
Presented by: Harry Griffith (00:02:57 in video) 
 

Comments, questions, and discussion by Board Members. (00:11:47 in video) 

4. Update on Proposed Legislation 
Presented by: Ryan Armbruster (00:12:12 in video) 
 

Comments, questions, and discussion by Board Members. (00:23:24 in video) 

 
ACTION ITEMS: 
       5.   Recommendation to review and approve Development and Disposition Agreement  
             50089 and adopt Resolution 24-URA02, Ground Lease 50090, adopt Resolution  
             24-URA03 approving the Project Preference Policy and adopt Resolution 24-URA04 
             approving the KURA contribution for First and Washington. 
             Presented by: Suzanne Frick (00:24:07 in video 
 
 Comments, questions, and discussion by Board Members. (00:31:09 in video) 
 
              Motion to approve Resolution 24-URA02 approving the Development and  
             Disposition agreement 50089with First and Washington Properties, LLC.     
              (00:37:51 in video) 
              Motion made by Courtney Hamilton; seconded by Mason Frederickson 
              Ayes: Gary Lipton, Mason Frederickson, Tyler Davis-Jeffers, Susan Scovell,  
              Courtney Hamilton, Casey Burke 
              Recused: Amanda Breen   
              Nays: None 
 
              Motion to approve Ground Lease 50090 in form and substance as attached to the    
              Development Agreement and Disposition Agreement 50089 with First and Washington  
              Properties, LLC. (00:38:38 in video) 
              Motion made by Courtney Hamilton; seconded by Tyler Davis-Jeffers           
              Ayes: Gary Lipton, Mason Frederickson, Tyler Davis-Jeffers, Susan Scovell,  
              Courtney Hamilton, Casey Burke 
              Recused: Amanda Breen   
              Nays: None 
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              Motion to approve Resolution 24-URA03 approving the Preference Policy 
              for the First Street and Washington Project. (00:39:01 in video) 
              Motion made by Tyler Davis-Jeffers; seconded by Gary Lipton 
              Ayes: Gary Lipton, Mason Frederickson, Tyler Davis-Jeffers, Susan Scovell,  
              Courtney Hamilton, Casey Burke 
              Recused: Amanda Breen   
              Nays: None 
              
              Motion to approve Resolution 24-URA04 approving the KURA Funding Participation 
              for the development of First Street and Washington Project. (00:39:18 in video) 
              Motion made by Casey Burke; seconded by Gary Lipton 
              Ayes: Gary Lipton, Mason Frederickson, Tyler Davis-Jeffers, Susan Scovell,  
              Courtney Hamilton, Casey Burke 
              Recused: Amanda Breen   
              Nays: None 
 
       6.   Tentative Approval of the KURA 2023 Annual Report and setting the Public Hearing  
             for March 18, 2024.              
             Presented by:  Suzanne Frick (00:39:59 in video) 
 
             Motion to approve the KURA 2023 annual report and set the public hearing for March 
             18th, 2024. (00:41:18 in video) 
             Motion made by Amanda Breen; seconded by Susan Scovell 
             Ayes: Gary Lipton, Tyler Davis-Jeffers, Susan Scovell, Casey Burke, Amanda Breen 
             Recused: Courtney Hamilton, Mason Frederickson  
             Nays: None 

        

ADJOURNMENT:  
             Motion to adjourn 3:21pm. (00:41:40 in video) 
             Motion made by Amanda Breen; seconded by Gary Lipton 
             Ayes: Gary Lipton, Mason Frederickson, Tyler Davis-Jeffers, Amanda Breen, Susan  
             Scovell, Courtney Hamilton, Casey Burke 
             Nays: None 
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_____________________________________ 
Susan Scovell, Board Chair 

 

ATTEST: 
 

_______________________________________ 
Trent Donat, KURA Secretary 
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                                                         Meeting Minutes 

Tuesday January 16, 2023,               2:00pm           Ketchum City Hall 

CALL TO ORDER:   
Board Chair Susan Scovell called the meeting to order at 2:00pm. (00:00:45 in video) 

ROLL CALL:   
Present: 
Board Chair—Susan Scovell   
Board Member—Gary Lipton  
Board Member—Amanda Breen  
Board Member—Courtney Hamilton 
Board Member—Mason Frederickson 
Board Member—Tyler Davis-Jeffers 
Board Member—Casey Burke 
 
Other attendees:   
Suzanne Frick, KURA Executive Director  
Trent Donat, City Clerk and KURA Secretary 
Abbey Germain, KURA Counsel (via teleconference) 
Ryan Armbruster, KURA Counsel (via teleconference) 
Mark Edlen, Development Team (via teleconference) 
Frank Lee, Development Team (via teleconference) 
Tim Wolff, Development Team (via teleconference) 
Mary Wilson, Development Team (via teleconference) 
Steve Shafran, Wood River Community Housing Trust (via teleconference) 
 
COMMUNICATION FROM THE BOARD MEMBERS:  

• Amanda Breen welcomed Mason and Courtney to the KURA and thanked them for 
serving and went on to thank all the board members for their service on the board. She 
reminded everyone that when having an issue with any council members or staff to 
bring the issues up respectfully to each other, to the mayor, to Jade and to council. She 
felt comments made at the previous meeting by board member Lipton were unfounded 
and accusatory. (00:01:22 in video)              

• Gary Lipton responded that he had spoken to the mayor directly prior to the last 
meeting; wasn’t satisfied with how his concerns were addressed, therefore brought it 
back up during the meeting. He added that he was excited about the progress being 
made on the 1st and Washington project. He thanked the lawyers, Suzanne Frick, and 
Wood River Trust for their work. (00:3:09 in video) 
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NEW BUSINESS: (00:04:06 in video) 

1. Election of Officers:  
Motion to nominate Susan Scovell as Chairperson. (00:04:09 in video) 
Motion made by Gary Lipton; seconded by Amanda Breen 
Ayes: Gary Lipton, Courtney Hamilton, Mason Frederickson, Amanda Breen, Casey 
Burke, Tyler Davis-Jeffers  
Nays: None 
 
Motion to nominate Tyler Davis-Jeffers as Vice-chair. (00:04:33 in video) 
Motion made by Susan Scovell; seconded by Casey Burke 
Ayes: Gary Lipton, Courtney Hamilton, Mason Frederickson, Amanda Breen, Casey 
Burke, Tyler Davis-Jeffers, Susan Scovell 
Nays: None  

 
      Motion to nominate current secretary Trent Donate and Treasurer Shellie Gallagher as        
      Secretary and Treasurer for the KURA. (00:04:48 in video) 
      Motion made by Amanda Breen; seconded by Casey Burke 
      Ayes: Gary Lipton, Courtney Hamilton, Mason Frederickson, Amanda Breen, Casey   
      Burke, Tyler Davis-Jeffers, Susan Scovell 
      Nays: None 

 
CONSENT CALLENDAR: (00:05:13 in video)  (All action items) 

• Tyler Davis-Jeffers asked about the community library bills, Gary had a follow up 
question. Suzanne Frick responded. (00:05:28 in video) 

• Courtney Hamilton and Mason Frederickson recused themselves from item #3. 
(00:06:20 in video) 

 
       2.   Motion to approve consent agenda items #2 and #4.  
             (00:06:34 in video) 
             Motion made by Amanda Breen; seconded by Courtney Hamilton 
             Ayes: Gary Lipton, Mason Frederickson, Amanda Breen, Susan Scovell, Courtney  
             Hamilton, Casey Burke, Tyler David-Jeffers 
             Nays: None 

 

3. Motion to approve consent agenda item #3. (0:06:51 in video) 
Motion made by Amanda Breen; seconded by Susan Scovell 
Ayes: Gary Lipton, Tyler Davis-Jeffers, Casey Burke, Amanda Breen, Susan Scovell 
Recused: Mason Frederickson, Courtney Hamilton 
Nays: None 

26



 

 

4. Consent item #4 was included in the Motion with item #2. 
 

ACTION ITEMS: 
       5.   Recommendation to approve FY23 Financial Statement 
            Presented by: Suzanne Frick (00:07:04 in video)  

             Motion to approve the FY23 Financial Statement and direct the executive director 
             to file the FY23 financial statement with the appropriate entities including the  
             state controller and the trustee’s for the agency bonds.(00:08:07 in video) 
             Motion made by Courtney Hamilton; seconded by Gary Lipton 
             Ayes: Gary Lipton, Mason Frederickson, Tyler Davis-Jeffers, Amanda Breen, Susan  
             Scovell, Courtney Hamilton, Casey Burke 
             Nays: None 
 

       6.   Review, Discussion and Direction on Draft Development and Disposition Agreement,  
             Ground Leas, Project Preference Policy, and KURA Funding Contribution for First and  
             Washington.  
             Presented by:  Suzanne Frick (00:08:43 in video) 
             Joined by Abbey Germaine (00:11:29 in video) 
            
Comments, questions, and discussion by Board Members, and Development Team.  
(00:17:02 in video) 

 

       7.  Recommendation to Approve Resolution 24-URA01 Extending the First and  
             Washington ANE. (01:18:50 in video)          
             Presented by: Suzanne Frick  
             Motion to approve the 4th amendment to ANE 50082 and adopt Resolution  
            24-URA01. (01:19:22 in video)  
             Motion made by Tyler Davis-Jeffers; seconded by Courtney Hamilton 
             Ayes: Gary Lipton, Mason Frederickson, Tyler Davis-Jeffers, Susan Scovell,  
             Courtney Hamilton, Casey Burke 
             Recused: Amanda Breen 
             Nays: None 
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ADJOURNMENT:  
             Motion to adjourn 3:21pm. (01:19:57 in video) 
             Motion made by Susan Scovell; seconded by Gary Lipton 
             Ayes: Gary Lipton, Mason Frederickson, Tyler Davis-Jeffers, Amanda Breen, Susan  
             Scovell, Courtney Hamilton, Casey Burke 
             Nays: None 

 
 
 

 

 

 

_____________________________________ 
Susan Scovell, Board Chair 

 

ATTEST: 
 

_______________________________________ 
Trent Donat, KURA Secretary 
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City of Ketchum and KURA Special Joint Meeting Minutes 

Tuesday January 16, 2024       4:00pm                    Ketchum City Hall 

CALL TO ORDER:   

Mayor Neil Bradshaw called the meeting to order at 4:00pm. (00:00:10 in video) 

ROLL CALL CITY COUNCIL:   ROLL CALL KURA:                                                                                                                              
Spencer Cordovano    Board Chair Susan Scovell 
Tripp Hutchinson    Board Member Gary Lipton  
Amanda Breen     Board Member Casey Burke                                                                                  
Courtney Hamilton    Board Member Tyler Davis Jeffers  

Board Member Mason Frederickson (via teleconference) 
 

Other attendees:   
Suzanne Frick—KURA Executive Director  
Jade Riley—City Administrator 
Trent Donat—City Clerk & Business Manager, KURA Secretary 
Ben Whipple—City of Ketchum Senior Project Manager 
Abbey Germain—KURA Counsel (via teleconference) 
Matt Johnson—City Attorney 
Betsy Roberts—Jacobs Engineering (via teleconference) 
Daren Fluke—Jacobs Engineering (via teleconference) 
Mark Sindel—GGLO  
 
COMMUNICATION FROM THE MAYOR, CITY COUNSEL AND BOARD OF COMMISSIONERS:  
None 
 

 

PUBLIC HEARING: (00:01:12 in video) 

2. Joint meeting between City Council and the KURA to review and discuss the streetscape design for  

the Main Street Rehabilitation Project. 

• Introduced by: Mayor Neil Bradshaw 

• Presented by: Jade Riley (00:01:46 in video) 

• Joined by: Betsy Roberts (00:20:27 in video) 

• Joined by: Mark Sindell (00:22:02 in video) 

 

Questions by council and board commissioners (00:45:59 in video) 

 

Public Hearing Opened (01:02:14 in video) 

• Perry Boyle—City of Ketchum (01:02:33 in video)  

Public Hearing Closed (01:04:57 in video) 
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Review and discussion continued by topic. 

• Bike Infrastructure (01:05:42 in video)  

• Sidewalk and Amenities (01:10:22 in video) 

• Art & History Plan (01:22:19 in video) 

• Budget (01:42:21 in video) 

 

 

ADJOURNMENT: 

Motion to adjourn: (02:13:11 in video) 

Motion made Susan Scovell; seconded by Casey Burk 

Ayes: Gary Lipton, Amanda Breen, Susan Scovell, Courtney Hamilton, Tripp Hutchinson, Spencer 

Cordovano, Tyler Davis-Jeffers, Casey Burk,  

Nays: None 

 

        

____________________________________ 

Neil Bradshaw – Mayor 

 

 

ATTEST: 

______________________________________ 

Trent Donat, City Clerk and Business Manager 

 

____________________________________   

Susan Scovell, KURA Chair 

ATTEST: 

______________________________________ 

Trent Donat, KURA Secretary 
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Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street W. | Ketchum, ID 83340 
 
 
March 18, 2024 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 

RECOMMENDATION TO RECEIVE PUBLIC COMMENT AND ADOPT RESOLUTION 24-
URA05 APPROVING THE 2023 ANNUAL REPORT FOR THE KETCHUM URBAN RENEWAL 

AGENCY 
 
Introduction/History 
Each year the KURA must adopt an annual report and then transmit the report to the 
City of Ketchum and State of Idaho and the Series 2021 Bond Holders.  
 
Notice was published on March 6th and March 13th 2024 in the Mountain Express. The 
notice provided a link to the Annual Report and requested public comment identifying 
March 18, 2024 as the date for Board action. Notice was also posted on the KURA 
website providing the opportunity for comment. To date, no comments have been 
received. 
 
Once the Board has approved the Annual Report, notice of the report filing and 
availability will be published in the Mountain Express. The document will be transmitted 
to the required agencies and posted on the KURA website.  
 
Recommendation and Motion 
Staff recommends the Board receive any public comment and then approve the 
following motion: 
 
“I move to approve Resolution 24-URA05 approving the 2023 Annual Report for the 
Ketchum Urban Renewal Agency and direct staff to file the report to required agencies 
and Series 2021 Bond Holders.” 
 
 
Attachment A:  Resolution 24-URA05 
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RESOLUTION NO. 24-URA-05 - 1 

 

RESOLUTION NO. 24-URA05 

 

 

BY THE BOARD OF COMMISSIONERS OF THE URBAN RENEWAL AGENCY OF 

KETCHUM, IDAHO: 

   

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF 

THE URBAN RENEWAL AGENCY OF KETCHUM, IDAHO, 

TO BE TERMED THE “ANNUAL REPORT RESOLUTION,” 

APPROVING THE ANNUAL REPORT OF THE URBAN 

RENEWAL AGENCY, FOR CALENDAR YEAR 2022; 

APPROVING THE NOTICE OF FILING THE ANNUAL 

REPORT WITH THE CITY AND IDAHO STATE 

CONTROLLER; DIRECTING THE CHAIR OR EXECUTIVE 

DIRECTOR TO FILE SAID REPORT; AND PROVIDING AN 

EFFECTIVE DATE. 

   

 THIS RESOLUTION, made on the date hereinafter set forth by the Urban Renewal 

Agency of Ketchum, Idaho, also known as the Ketchum Urban Renewal Agency, an independent 

public body, corporate and politic, authorized under the authority of the Idaho Urban Renewal 

Law of 1965, Chapter 20, Title 50, Idaho Code, as amended (hereinafter the “Law”) and the 

Local Economic Development Act, Chapter 29, Title 50, Idaho Code, as amended (hereinafter 

the “Act”), a duly created and functioning urban renewal agency for Ketchum, Idaho, hereinafter 

referred to as the “Agency.” 

 

WHEREAS, the City Council, of the city of Ketchum (the “City”), by adoption of 

Ordinance No. 992 on November 15, 2006, duly adopted the Ketchum Urban Renewal Plan (the 

“2006 Plan”) to be administered by the Agency; 

 

WHEREAS, upon the approval of Ordinance No. 1077 adopted by the City Council on 

November 15, 2010, and deemed effective on November 24, 2010, the Agency began 

implementation of the Ketchum Urban Renewal Plan 2010 (the “2010 Plan”); 

 

WHEREAS, pursuant to Idaho Code Section 50-2006(5)(c), the Agency is required to 

prepare an annual report and file the annual report with the City Clerk and the Idaho State 

Controller, on or before March 31 of each year; 

 

 WHEREAS, pursuant to Idaho Code Section 50-2006(5)(c), the Agency Executive 

Director prepared the annual report of the Agency’s activities for calendar year 2023, a copy of 

which report is attached hereto as Exhibit A and incorporated herein by reference;   

 

 WHEREAS, the Agency Board reviewed and tentatively approved the draft annual report 

at the February 20, 2024, Board meeting and directed that the report be made available and 

notice of availability be posted on the Agency’s website;   

 

 WHEREAS, on March 18, 2024, pursuant to Section 50-2006(5)(c), Idaho Code, the 

32



RESOLUTION NO. 24-URA-05 - 2 

 

Agency held an open public meeting, properly noticed, to report these findings in the annual 

report and to take comments from the public at the Ketchum City Hall, 191 5th Street West, 

Ketchum, Idaho, on the proposed annual report. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE BOARD OF 

COMMISSIONERS OF THE KETCHUM URBAN RENEWAL AGENCY OF THE CITY OF 

KETCHUM, IDAHO, AS FOLLOWS: 

 

 Section 1: That the above statements are true and correct.  

 

 Section 2. That the annual report attached hereto as Exhibit A and the notice of 

filing the annual report attached hereto as Exhibit B are hereby approved and adopted by the 

Agency Board. 

 

 Section 3: That the Board Chair or Agency Executive Director shall submit said 

annual report to the city of Ketchum, Idaho, and the Idaho State Controller as soon as possible 

after the meeting on March 18, 2024. 

 

 Section 4: That this Resolution shall be in full force and effect immediately upon its 

adoption and approval.   

 

 PASSED By the Urban Renewal Agency of Ketchum, Idaho, on March 18, 2024. Signed 

by the Chair of the Board of Commissioners and attested by the Secretary to the Board of 

Commissioners, on March 18, 2024.  

 

      APPROVED 

 

 

      By __________________________________ 

            Susan Scovell, Chair 

ATTEST: 

 

 

By __________________________________________ 

      Secretary 
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2023 ANNUAL 
REPORT 

 
This 2023 Annual Report of activities of the Ketchum Urban Renewal Agency is filed pursuant to 

Idaho Code Section 50-2006(c.).  

 

The Ketchum Urban Renewal Agency was established by Ketchum Ordinance Number 980 

approved by the Ketchum City Council on April 3, 2006. The Agency is charged with 

implementing the projects identified by the City of Ketchum and adopted by the City Council in 

the Ketchum Urban Renewal Plan. This Plan is a legal document which gives the Agency the 

powers, duties, and obligations to implement a program of redevelopment and revitalization 

within the “Revenue Allocation Area.”  

 

The 2023 Board of Commissioners:  

• Chair Susan Scovell 

• Vice Chair Casey Dove, until her resignation in November 2023  

• Commissioner Casey Burke 

• Commissioner Gary Lipton 

• Commissioner Tyler Davis-Jeffers 

• Commissioner Amanda Breen 

• Commissioner Jim Slanetz  

 

This 2023 Annual Report was prepared by the KURA Executive Director, Suzanne Frick.  

 
The 2023 activities and accomplishments of the Ketchum Urban Renewal Agency are as follows: 

 
BUDGET SUMMARY 

 

The Board approved a motion to adopt Resolution No. 22-URA07, The Annual 

Appropriation Resolution appropriating sums of money authorized by law and deemed 

necessary to defray all expenses and liabilities of the Urban Renewal Agency, for the 

Fiscal Year commencing October 1, 2022, and ending September 30, 2023, for all 

general, special, and corporate purposes; directing the Executive Director to submit said 

budget; and proving an effective date. 
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A financial statement for the Ketchum Urban Renewal Agency setting forth its assets, liabilities, 

income, and operating expense as of the end of FY 23 (October 2022 thru September 2023), is 

attached as Exhibit A, the FY23 Budget is attached as Exhibit B, and a summary of FY23 budget and 

expenditures is attached as Exhibit C. 

 
ACTIONS TAKEN BY THE BOARD 
 
In 2023 the primary focus of the Agency consisted of work and actions related to the KURA owned 

property at First Street and Washington Avenue and public infrastructure projects.  

 

1st Street and Washington Avenue. This property is a 22,000 square foot parcel currently used for 

surface public parking. The Board initiated public outreach to identify development opportunities and 

concluded the site should be developed with deed restricted workforce housing. After the public 

outreach, the Board reviewed and approved a request for proposal for development of the site. Three 

proposals were submitted and the Board selected Wood River Community Housing Trust/deChase 

Miksis as the preferred development team. The Board entered into an Agreement to Negotiate 

Exclusively and negotiations took place during 2023 on a Development and Disposition Agreement 

(DDA) and Ground Lease. 

 

Public Infrastructure. The Board approved funding for the replacement of pavers on 4th Street 

between Main Street and East Avenue, funding for the Town Square Master Plan and funding for 

undergrounding power lines on Hwy 75 south of River Street. The Board reviewed a list of proposed 

capital projects and agreed to provide financial support for the following projects: 

• Main Street sidewalks and pedestrian improvements 

• Phase 2 of 4th Street paver replacement 

• Evaluation and priority rankings for downtown sidewalks 

• 5th Street sidewalk from alley to Leadville 

 

The following reflects the actions taken by the Board in 2023. 
 
January 17, 2023 Meeting 

• Motion to approve Resolution 22-URA13 approving the Agreement to Negotiate Exclusively 
50082 with Wood River Community Housing Trust for development of KURA owned parcel at 
First Street and Washington Avenue.  

• Motion to approve Agreement 50083 and 50084 with Skinner Fawcett for Bond Counsel 
Services associated with development of KURA owned parcel at First Street and Washinton 
Avenue.  
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February 6, 2023 Special Meeting 

• Motion to approve Agreement 50085 with Desman for analysis of parking options at First 
Street and Washington Avenue.  

February 21, 2023 Meeting 

• Motion to approve Resolution 23-URA01 Identifying the KURA Records Custodian. 

• Motion to tentatively approve the 2022 KURA Annual Report and schedule the public hearing 
for March 27, 2023. 

• Motion to approve legal services agreement 50086 with Elam and Burke for First and 
Washinton Services. 

• Motion to approve amendment to Agreement 50075 for administrative services between the 
KURA and City of Ketchum. 

• Motion to approve February 21, 2023 letter to Wood River Community Housing Trust 
providing KURA comments per Agreement to Negotiate Exclusively 50082. 

March 13, 2023 Special Meeting 

• Review, discussion, and direction to staff on public parking options and KURA funding for 
First Street and Washington Avenue.  

March 27, 2023 Meeting 

• Motion to approve Resolution 23-URA02 approving the 2022 KURA Annual Report. 

• Motion to direct staff to implement, with bond counsel’s assistance, scheduling of a Tax Equity 
and Fiscal Responsibility Act (TEFRA) public hearing to be held by the City Council, followed by 
adoption of a resolution by the City approving the use of the 1st and 
Washington Property for the Affordable Workforce Housing Project. Bond Counsel 
would then prepare and file a Form 8039 with the IRS evidencing KURA’s election to 
treat a portion of the Series 2021 Bonds as “qualified 501(c)(3) bonds.” KURA would also 
be expected to approve a resolution issuing the qualified 501(c)(3) bonds.  

 April 17, 2023 Meeting 

• Motion to approve amendment to Agreement 50085 with Desman to evaluate public parking 
options at 6th and Leadville.  

April 24, 2023 Special Meeting with City Council 

• Discussion and direction on pursuing subterranean public parking in conjunction with the 
development of First Street and Washington project. 

• KURA approved a motion to not proceed with additional drawings and bid options for 
subterranean public parking at First and Washington and instead focus on ground floor parking 
discussions with the development team. 

May 15, 2023 Meeting 

• Motion to approve Resolution 23-URA03 for 1st Amendment to Agreement to Negotiate 
Exclusively 50085 with Wood River Housing Trust to extend negotiation period.  

• Motion to approve funding up to $230,072 for the replacement of pavers on 4th Street 
between Main Street and East Avenue.  
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June 20, 2023 Meeting 

• Discussion and direction on funding for FY24 city capital projects. KURA priorities were as 
follows: 

Underground power lines on Hwy 75 south of River Street 
Main Street sidewalks and pedestrian improvements 
Phase 2 of 4th Street paver replacement 
Master Plan for Town Square 
Evaluation and priority rankings for downtown sidewalks 
5th Street sidewalk from alley to Leadville 
Multi-use path on Hwy 75 north to Saddle Road—need more information on cost  
Fire Station solar panels, need more information 

July 24, 2023 Special Meeting 

• Motion to approve the Proposed FY24 KURA Budget and set the public hearing date for August 
21, 2023. 

• Motion to approve a special joint meeting with the Ketchum City Council for August 21, 2023.  
 August 21, 2023 Meeting 

• Motion to approve Resolution 23URA-04 approving the FY24 KURA Budget. 

• Direction to staff on funding priorities for city capital projects. KURA direction to staff in 
support of:  
Undergrounding power lines on Main Street in an amount not to exceed $486,314 
Fund 50% of the Town Square Master Plan in an amount not to exceed $56,250 
Continue discussion of Main Street pedestrian improvements and return with detailed cost 
estimates. 

• Motion to approve August 8, 2023 engagement letter with Workman and Company for 
preparation of FY23 Audit. 

August 21, 2023 Special Joint Metting of KURA and Ketchum City Council 

• City Council approval of Resolution 23-011 committing in-lieu housing funds to KURA project at 
First and Washington. 

• Discussion and direction to staff on the approach and phases for the Town Square Master Plan. 
September 18,2023 Meeting 

• Motion to approve Resolution 23-URA05 approving the Second Amendment to the Agreement 
to Negotiate Exclusively 50082 with Wood River Community Housing Trust. 

• Motion to approve Resolution 23-URA06 approving Reimbursement Agreement 50087 
between the KURA and City of Ketchum for undergrounding power lines on Main Street and 
the Town Square Master Plan. 

October 16, 2023 Meeting 

• Motion to approve Resolution 23-URA07 approving Agreement 50088 between the KURA and 
Sun Valley Economic Development for FY24 funding. 

• Motion to cancel the regular KURA meeting on November 20, 2023 and schedule a special 
KURA meeting on November 6, 2023, a Special Meeting of KURA on November 6, 2023 and a 
Special Joint KURA and Ketchum City Council meeting on November 6, 2023.  

November 6, 2023 Special Meeting 

• Review, discussion and direction on Draft Development and Disposition Agreement and 
Ground Lease for First and Washington. 
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November 13, 2023 Special Meeting 

• Motion to approve Resolution 23-URA08 approving an extension to Agreement to Negotiate 
50082 with Wood River Community Housing Trust. 

• Review discussion and direction on Draft Development and Disposition Agreement and Ground 
Lease for First and Washington. 

November 13, 2023 Special Joint KURA and Ketchum City Council Meeting 

• Review, discuss and provide direction on concept plans for Main Street Rehabilitation Project. 
KURA supports funding a portion of proposed pedestrian improvements for Main Street 
depending on amount and scope of project. 

December 18, 2023 Meeting 

• Motion to approve Resolution 23-URA09 establishing KURA meeting for 2024. 

• Review discussion and direction on Draft Development and Disposition Agreement and Ground 
Lease for First and Washington. 

 
ATTACHMENTS: 
 
A: FY23 Audited Financial Statement 
B: FY23 Adopted Budget 
C: Summary of unaudited FY23 budgeted revenues and expenditures to actuals 
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Fiscal Year 2022-23 Adopted Budget 

Chair: Susan Scovell  

Vice-Chair: Casey Dove 

Commissioners: Amanda Breen, Casey Burke, 

Gary Lipton, Jim Slanetz 

Executive Director: Suzanne Frick 

Treasurer: Shellie Gallagher  
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Ketchum Urban Renewal Agency Fund 
 

The purpose of the Ketchum Urban Renewal Agency Fund is to provide the financial authority to 

facilitate urban renewal activities within the boundaries of the Ketchum Urban Renewal District.  

Resolution 06-33, establishing the Ketchum Urban Renewal Agency, was adopted by the City 

Council on April 3, 2006.  Resolution 06-34, establishing the revenue allocation area wherein 

urban renewal activities may occur, was subsequently adopted by the City Council on April 3, 

2006.  Finally, the Ketchum Urban Renewal Plan was adopted by the City Council with passage of 

Ordinance 992 on November 15, 2006.  The Urban Renewal Plan was amended in 2010 with 

passage of Ordinance 1077. 

 
 

 

FY 2022-23 Highlights 

                                                                                                                                                               

Summary:  The objective of the Ketchum Urban Renewal Agency Fund is to support the 
projects to be undertaken during the fiscal year and to provide budget authority 
to make required principal and interest payments on the 2010 Urban Renewal 
Bonds. 

For Fiscal Year 2022-23, the KURA will focus efforts on development of the First 
Street and Washington Avenue for deed restricted workforce housing and city 
infrastructure as funds permit.  
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Ketchum Urban Renewal Agency Fund 

 

FY 2022-23 Highlights 

 

Capital:               $ 2,000,000 

 Owner Participation Agreements              $ 215,000 

 Economic Development               $    25,000 
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 FY 22/23 Proposed Revenue and Expenditures 
 

4 
 

2019 9/30/2019 2020 9/30/2020 2021 9/30/2021 2022 9/30/2022 2023

Budget Actuals Budget Actuals Budget Actuals Budget Projected Budget Proposed

Revenue

98-3100-1000 TAX INCREMENT REVENUE 1,437,890$  1,639,850$  1,481,027$  1,746,178$  1,650,000$  2,205,533$  1,750,000$  1,982,000$  2,101,905$          

98-3100-1050 PROPERTY TAX REPLACEMENT -$            13,627$      -$            13,627$      -$            6,813$        -$            6,813$        6,813$                 

98-3100-9000 PENALTY & INTEREST ON TAXES 1,000$        2,899$        2,500$        2,693$        2,500$        3,342$        2,500$        3,836$        3,800$                 

98-3700-____ OTHER REVENUE (Rent) 50,000$      59,864$      38,500$      54,022$      38,500$      116,390$     36,000$      21,698$      36,000$               

98-3800-9___ FUND BALANCE -$            -$            -$            -$            520,000$     -$            1,078,883$  -$            896,501$             

Total 1,488,890$  1,716,239$  1,522,027$  1,816,520$  2,211,000$  2,332,078$  2,867,383$  2,014,347$  3,045,019$          

Expenditure

98-4410-3100 OFFICE SUPPLIES & POSTAGE 500$           128$           500$           53$             500$           88$             500$           500$           500$                   

98-4410-4200 PROFESSIONAL SERVICES 56,000$      62,804$      56,000$      58,241$      56,000$      94,589$      66,000$      66,000$      70,000$               

98-4410-4400 ADVERTISING & LEGAL PUBLICATIO 1,000$        398$           1,000$        456$           1,000$        339$           1,000$        1,000$        1,000$                 

98-4410-4600 LIABILITY INSURANCE 2,740$        2,734$        2,740$        2,789$        2,928$        5,756$        3,074$        3,074$        3,074$                 

98-4410-4800 DUES, SUBSCRIPTIONS, & MEMBERS -$            1,402$        -$            1,550$        1,500$        2,600$        2,600$        2,600$        2,600$                 

98-4410-4900 PERSONNEL TRAINING/TRAVEL/MTG 2,000$        -$            2,000$        -$            2,000$        -$            2,000$        1,000$        2,000$                 

98-4410-5000 ADMINISTRATIVE EXPNS-CITY GEN 31,911$      31,911$      32,868$      32,868$      32,869$      32,869$      34,547$      34,547$      43,790$               

98-4410-6100 REPAIR & MAINT--MACHINERY & EQ -$            -$            -$            -$            -$            509$           500$           -$            500$                   

98-4410-8801 REIMBURSE CITY GENERAL FUND 105,394$     105,394$     108,556$     87,048$      84,001$      75,000$      75,184$      70,000$      100,000$             

98-4410-8852 REIMBURSE IN-LIEU HOUSING FUND 90,000$      -$            100,000$     -$            90,000$      -$            -$            -$            -$                    

98-4410-9930 URA FUND OP. CONTINGENCY 124,290$     -$            25,000$      -$            25,000$      -$            15,000$      7,500$        55,000$               

Sub Total 413,835$     204,771$     328,664$     183,005$     295,798$     211,749$     200,405$     186,221$     278,464$             

Capital Improvements

98-4410-7100 INFRASTRUCTURE PROJECTS 400,000$     296,773$     485,758$     13,545$      1,196,147$  187,833$     2,000,000$  500,000$     2,000,000$          

98-4410-7101 LIMELIGHT OPA 150,000$     134,924$     150,000$     140,670$     150,000$     -$            150,000$     -$            130,000$             

98-4410-7103 MISCELLANEOUS OPA 40,000$      -$            10,000$      14,052$      10,000$      -$            14,000$      22,126$      35,000$               

98-4410-7104 COMMUNITY LIBRARY OPA -$            263,180$     50,000$      50,000$      50,000$      50,000$      50,000$      50,000$      50,000$               

98-4410-7110 ECONOMIC DEVELOPMENT PROJECTS 25,000$      7,500$        25,000$      32,500$      25,000$      14,000$      35,000$      25,000$      25,000$               

98-4410-7112 311 FIRST (WILSON) -$            -$            -$            -$            -$            -$            12,000$      -$            -$                    

98-4410-7900 DEPRECIATION EXPENSE -$            5,855$        -$            15,885$      -$            15,885$      16,000$      -$            -$                    

98-4410-7950 AMORTIZATION COSTS -$            10,188$      -$            10,188$      -$            108,146$     11,000$      -$            -$                    

Sub Total 615,000$     718,420$     720,758$     276,840$     1,431,147$  375,865$     2,288,000$  597,126$     2,240,000$          

Debt Service

98-4800-4200 PROF.SERVICES-PAYING AGENT 1,600$        1,750$        1,600$        1,750$        1,600$        1,750$        -$            -$            -$                    

98-4800-8100 DEBT SERVICE ACCT PRIN-2010 160,000$     160,000$     180,000$     180,000$     200,000$     -$            -$            -$            -$                    

98-4800-8200 BOND DEBT SRVCE RESRV-INT EXP -$            (3,117)$       -$            (3,712)$       -$            -$            -$            -$            -$                    

98-4800-8300 DEBT SRVC ACCT INTRST-2010 298,455$     297,739$     291,005$     281,081$     282,455$     282,412$     -$            -$            -$                    

98-4800-8400 DEBT SERVICE ACCT PRIN-2021 -$            -$            -$            -$            -$            -$            240,000$     240,000$     393,278$             

98-4800-8450 DEBT SRVC ACCT INTRST-2021 -$            -$            -$            -$            -$            -$            138,978$     138,978$     133,278$             

Sub Total 460,055$     456,372$     472,605$     459,120$     484,055$     284,162$     378,978$     378,978$     526,555$             

Total Expenditures 1,488,890$  1,379,563$  1,522,027$  918,964$     2,211,000$  871,777$     2,867,383$  1,162,325$  3,045,019$          

Net Income -$            336,677$     (0)$             897,556$     -$            1,460,301$  -$            852,023$     -$                    
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Materials and Services Detail FY 22/23 
 
 
 
 

 
FY 20/21 FY 21/22 FY 22/23 

Description Actuals Projected Budget 

 
 

Professional Services $ 94,589 $ 66,000 $ 66,000 
Attorney $ 45,000   

Auditor $   2,000   

SVED $ 15,000   

Misc. Services $   4,000   

 

 
Dues, Subscriptions, Memberships $ 1,500 $ 1,500 $ 2,600 

Redevelopment Association of Idaho $ 2,600   

 
 
 
 
 

Personnel Training / Travel / Meetings $ 2,000 $ 2,000 $ 2,000 
Meetings $ 2,000   
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Capital Outlay FY 22/23 
 
 
 
 

 
FY 20/21 FY 21/22 FY 21/22 

Description Actual Projected Budget 

 
Infrastructure Projects: 

 
 
 
 
 
 

Economic Development Projects: 

$ 13,545 $ 500,000 $ 2,000,000 

 

$25,000 $ 25,000 $ 25,000 
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Staffing Analysis FY 22/23 
    

      

      

      

      

      

     FY 20/21 FY 21/22 FY 22/23 

 Position   Actual Projected Budget 

    

 Chairman 1 1 1 

 Vice-Chair 1 1 1 

 Commissioners 5 5 5 

 Executive Director 0.10 0.10 0.25 

 Treasurer  0.10 0.10 0.10 

 Secretary  0.10 0.10 0.10 

 AP & Payroll  0.05 0.05 0.05 

        

 TOTAL  7.6 7.6 7.5 
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CITY OF KETCHUM

BALANCE SHEET

SEPTEMBER 30, 2023

URBAN RENEWAL AGENCY

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 11/13/2023     02:16PM       PAGE: 71

ASSETS

98-1000-0000 CASH - COMBINED 11,279.54

98-1010-0000 URBAN RENEWAL FUND CASH 60,528.90

98-1050-0000 TAXES RECEIVABLE-CURRENT 22,656.33

98-1150-0000 ACCTS RECVBL 1,050.00

98-1510-0000 INVESTMENTS-URA GF #2987 4,352,508.75

98-1510-1000 INVESTMENTS-URA DEBT #3243 370,979.99

98-1514-0000 UNAMORTZED PRE-ISSUANCE BND CT 30,847.40

98-1610-1000 FIXED ASSETS-211 FIRST ST. E. 2,294,745.56

98-1610-2000 FIXED ASST-4TH ST.CORRIDOR IMP 1,000,000.00

98-1610-3000 FIXED ASST-1ST & WASH PARKING 1,474,000.00

98-1610-4000 INFASTRUCTURE IMPROVEMENTS 397,135.87

98-1630-0000 ACCUM DEPRN-BUILDINGS (              97,802.81)

TOTAL ASSETS 9,917,929.53

LIABILITIES AND EQUITY

LIABILITIES

98-2030-0000 ACCOUNTS PAYABLE (                     43.50)

98-2300-0000 ACCRUED INTEREST PAYABLE 2,549.67

98-2340-0000 REFUNDING BONDS PAYABLE 2021 3,537,138.29

TOTAL LIABILITIES 3,539,644.46

FUND EQUITY

UNAPPROPRIATED FUND BALANCE:

98-2710-0000 FUND BALANCE 4,914,507.98

REVENUE OVER EXPENDITURES - YTD 1,463,777.09

BALANCE - CURRENT DATE 6,378,285.07

TOTAL FUND EQUITY 6,378,285.07

TOTAL LIABILITIES AND EQUITY 9,917,929.53
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CITY OF KETCHUM

REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING SEPTEMBER 30, 2023

URBAN RENEWAL AGENCY

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 11/13/2023     02:16PM       PAGE: 72

PROPERTY TAX

98-3100-1000 TAX INCREMENT REVENUE 11,718.04 2,175,027.45 2,101,905.00 (              73,122.45) 103.5

98-3100-1050 PROPERTY TAX REPLACEMENT .00 15,272.08 6,813.00 (                8,459.08) 224.2

98-3100-9000 PENALTY & INTEREST ON TAXES .00 6,907.64 3,800.00 (                3,107.64) 181.8

TOTAL PROPERTY TAX 11,718.04 2,197,207.17 2,112,518.00 (              84,689.17) 104.0

MISCELLANEOUS REVENUE

98-3700-1000 INTEREST EARNINGS .00 166,336.64 .00 (            166,336.64) .0

98-3700-1010 INTEREST EARNINGS-URA DEBT .00 14,229.97 .00 (              14,229.97) .0

98-3700-2000 RENT .00 36,000.00 36,000.00 .00 100.0

98-3700-3600 REFUNDS & REIMBURSEMENTS .00 8,579.50 .00 (                8,579.50) .0

98-3700-8000 WRCH TRUST- 1ST & WASHINGTON .00 10,000.00 .00 (              10,000.00) .0

TOTAL MISCELLANEOUS REVENUE .00 235,146.11 36,000.00 (            199,146.11) 653.2

FUND BALANCE

98-3800-9000 FUND BALANCE .00 .00 896,501.00 896,501.00 .0

TOTAL FUND BALANCE .00 .00 896,501.00 896,501.00 .0

TOTAL FUND REVENUE 11,718.04 2,432,353.28 3,045,019.00 612,665.72 79.9
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CITY OF KETCHUM

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING SEPTEMBER 30, 2023

URBAN RENEWAL AGENCY

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 11/13/2023     02:16PM       PAGE: 73

URBAN RENEWAL EXPENDITURES

MATERIALS AND SERVICES:

98-4410-3100 OFFICE SUPPLIES & POSTAGE .00 23.64 500.00 476.36 4.7

98-4410-4200 PROFESSIONAL SERVICES .00 118,299.97 70,000.00 (              48,299.97) 169.0

98-4410-4400 ADVERTISING & LEGAL PUBLICATIO .00 .00 1,000.00 1,000.00 .0

98-4410-4600 LIABILITY INSURANCE .00 2,969.00 3,074.00 105.00 96.6

98-4410-4800 DUES, SUBSCRIPTIONS, & MEMBERS .00 2,600.00 2,600.00 .00 100.0

98-4410-4900 PERSONNEL TRAINING/TRAVEL/MTG .00 .00 2,000.00 2,000.00 .0

98-4410-5000 ADMINISTRATIVE EXPNS-CITY GEN .00 38,395.18 43,790.00 5,394.82 87.7

98-4410-6100 REPAIR & MAINT--MACHINERY & EQ .00 .00 500.00 500.00 .0

TOTAL MATERIAL AND SERVICES .00 162,287.79 123,464.00 (              38,823.79) 131.5

CAPITAL OUTLAY:

98-4410-7100 INFRASTRUCTURE PROJECTS .00 565,243.75 2,000,000.00 1,434,756.25 28.3

98-4410-7101 LIMELIGHT OPA .00 .00 130,000.00 130,000.00 .0

98-4410-7103 MISCELLANEOUS OPA .00 26,283.38 35,000.00 8,716.62 75.1

98-4410-7104 COMMUNITY LIBRARY OPA .00 50,000.00 50,000.00 .00 100.0

98-4410-7110 ECONOMIC DEVELOPMENT PROJECTS .00 .00 25,000.00 25,000.00 .0

98-4410-7900 DEPRECIATION EXPENSE 38,437.00 38,437.00 .00 (              38,437.00) .0

98-4410-7950 AMORTIZATION COSTS 4,121.44 4,121.44 .00 (                4,121.44) .0

TOTAL CAPITAL OUTLAY 42,558.44 684,085.57 2,240,000.00 1,555,914.43 30.5

OTHER EXPENDITURES:

98-4410-8801 REIMBURSE CITY GENERAL FUND .00 53,175.24 100,000.00 46,824.76 53.2

98-4410-9930 URA FUND OP. CONTINGENCY .00 .00 55,000.00 55,000.00 .0

TOTAL OTHER EXPENDITURES .00 53,175.24 155,000.00 101,824.76 34.3

TOTAL URBAN RENEWAL EXPENDITURES 42,558.44 899,548.60 2,518,464.00 1,618,915.40 35.7
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CITY OF KETCHUM

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING SEPTEMBER 30, 2023

URBAN RENEWAL AGENCY

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 11/13/2023     02:16PM       PAGE: 74

URA DEBT SERVICE EXPENDITURES

OTHER EXPENDITURES:

98-4800-8400 DEBT SERVICE ACCT PRIN-2021 (            472,587.82) .00 393,277.50 393,277.50 .0

98-4800-8450 DEBT SRVC ACCT INTRST-2021 (                   340.67) 69,027.59 133,277.50 64,249.91 51.8

TOTAL OTHER EXPENDITURES (            472,928.49) 69,027.59 526,555.00 457,527.41 13.1

TOTAL URA DEBT SERVICE EXPENDITURES (            472,928.49) 69,027.59 526,555.00 457,527.41 13.1

TOTAL FUND EXPENDITURES (            430,370.05) 968,576.19 3,045,019.00 2,076,442.81 31.8

NET REVENUE OVER EXPENDITURES 442,088.09 1,463,777.09 .00 (         1,463,777.09) .0

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
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PUBLIC NOTICE 

 

As required by Idaho Code Section 50-2006(5)(c), the Ketchum Urban Renewal Agency has 

filed a report of its 2023 activities with the office of the Ketchum City Clerk and Idaho State 

Controller pursuant to Idaho Code Section 67-1076. The report is available for inspection during 

business hours in the office of the City Clerk. The report is also available on the Agency’s 

website at https://www.ketchumura.org/kura/page/finance.  

 

If you have any questions, please contact Suzanne Frick at (208) 727-5086 or 

sfrick@ketchumidaho.org.  

 

Publish:  March 27, 2024.   
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Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street | Ketchum, ID 83340 
 
March 18, 2024 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 
 
UPDATE ON FIRST AND WASHINGTON PROJECT AND RECOMMENDATION TO ESTABLISH KURA 
SUBCOMMITTEE DURING THE PROJECT DESIGN PROCESS AND AUTHORIZING THE EXECUTIVE 
DIRECTOR TO INITATE AND FUND THE IDAHO POWER ENGINEERING STUDIES FOR THE SITE  

 
Introduction/History 
After adoption of the Development and Disposition Agreement, staff and the development team 
established weekly meetings to maintain the project schedule and address any outstanding 
issues. In addition, staff and the development team met with Idaho Power representatives to 
discuss modifications and potential relocation of equipment on the project site. The following is 
a summary of the project status to date: 
 

• The project team requested KURA establish a subcommittee to review and provide 
direction on design plans to ensure the project design is on the right track before plans 
are submitted formally for KURA approval. The subcommittee would consist of no more 
than three KURA members. Attachment A provides the timelines and milestones for 
KURA approval of the plans and Attachment B provides the preliminary design 
comments provided to the development team by the KURA and Planning and Building 
staff.  

• The site contains Idaho Power equipment that requires modification or relocation. 
Attachment C outlines the equipment on the site. A meeting was held with Idaho Power 
to initiate engineering to determine options and cost for modifying/relocating the 
equipment. KURA will be funding the Idaho Power engineering study and 
modification/relocation of the equipment. Idaho Power would begin their work on the 
equipment in Fall 2024, so the site is ready for project construction Spring 2025.  
Specific issues discussed: 

➢ Undergrounding the alley power lines. If not done, the project has to be setback 
13 feet from the lines and during construction, no activity can take place within 
10 feet of the lines.  

➢ At a minimum replace the switch at the northwest corner of the site with an 
updated switch without oil and with reduced setback requirements. Evaluation 
of relocating the switch and sector equipment to the northeast corner of the 
site or offsite. Idaho Power has an easement on the property for switch and 
sector boxes.  
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➢ Remove and either relocate or incorporate into the project the 3-phase 
transformer in the middle of the site. Staff will reach out to the property owner 
to discuss the transformer. There is no easement or agreement for the 
transformer to be located on the site.  

• A preliminary design and construction schedule has been developed by the design team 
and included in Attachment D. 

 
Recommendation and Motion 
Based on the information above, staff is recommending the Board make the following motions: 
 

1) I move to appoint (provide names) to serve as the KURA subcommittee to review and 
provide comments on the design and plan preparation for First and Washington.  

 
2) I move to authorize the Executive Director to initiate and fund the Idaho Power 

engineering work for the First and Washington site.  
 

 
 
Attachments: 
 
A: DDA Development Timelines and Milestones  
B: KURA Preliminary Design Comments  
C: Idaho Power Equipment on the Site 
D: Development Team Preliminary Project Schedule 
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Attachment 5 

 

Schedule of Performance 

 

  Action Due Date Section 

1 Execution & Delivery of Agreement by Developer. 

Developer shall execute and deliver this Agreement to 

Agency. 

As soon as practical  16.10 

 2 Execution of Ground Lease  
 

5.1.1 

3 Execution and Delivery of Agreement by Agency. 

Agency shall consider approval of this Agreement, and if 

approved, shall deliver one executed original to 

Developer.  

Within forty-five (45) days 

of execution by Developer 

16.10 

4 Payment of Deposit. Developer previously deposited 

with Agency the sum of $10,000.00 

Completed.  5.2.4(b) 

5 Submission of Preliminary Evidence of Financing. 

Developer shall submit to Agency evidence satisfactory 

to the Agency that Developer will have at or before 

execution of the Ground Lease the financial capability 

necessary for the development of the Project thereon 

pursuant to this Agreement.  

No later than ninety (90) 

prior to execution of 

Ground Lease  

4.1  

6 Time to Approve Evidence of Financing. Agency shall 

approve or disapprove of Developer’s evidence of 

financing  

Within twenty (20) days of 

Developer’s submission of 

evidence of financing. 

4.3 

7 Submission of Preliminary Plans  Within one hundred twenty 

(120) days after Effective 

Date  

8.4 

8 Approval of Preliminary Plans Within twenty-one (21) 

after receiving submission.  

8.4 

9 Submission to Agency of Schematic Design 

Documentation 

Within sixty (60) days after 

Agency approval of the 

Preliminary Plans  

8.5 

10 Approval of Schematic Design Documentation. Within fifteen (15) days 

following the public 

workshop  

8.5 

11 Submission of Design Review Drawings.  Within ninety (90) days 

after Agency approval of 

Schematic Design 

Documentation.  

8.6 

12 Approval of Design Review Drawings  Within twenty (20) days 

after receiving submission.  

8.6 
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13 Submission of Final Construction Drawings Within ninety (90) days 

after the City’s issuance of 

a Design Review Permit.  

8.7 

14 Approval by Agency of Final Construction Drawings  Within twenty-one (21) 

days of receipt by Agency.  

8.7 

15 Submission of Building Permit Application to the City 

by the Developer. 

Within 30 days of Agency 

approval of Final 

Construction Documents 

8.7 

16 Commencement of Construction  Within ninety (90) days of 

Developer receiving 

Building Permit from City.  

8.7 

17 Completion of the Project and Issuance of a 

Certificate of Occupancy 

Within 30 months of 

issuance of the Building 

Permit by the City. 

8.7 

18 Insurance. Developer shall furnish evidence of the 

insurance required under the Agreement to Agency.  

Prior to Execution of 

Ground Lease.  

10 

19 Construction Loan Closings.  Concurrently with 

execution of Ground Lease 

4 

20 Conditions Precedent to Ground Lease. All Conditions 

Precedent to Closing shall be satisfied or waived as 

appropriate.  

Prior to Execution of 

Ground Lease  

5 

21  Construction Contract. Requires Project to be 

constructed for under the Project Budget. 

Prior to Execution of 

Ground Lease 

5.2.4(f) 

22 Certificate of Completion. Agency shall provide 

Certification of Completion to Developer.  

Promptly following City’s 

issuance of a certificate of 

occupancy for 100% of the 

residential units and a 

certificate of 

occupancy/completion of at 

least the shell/core of the 

retail and/or office and/or 

commercial use and 

Developer is not in default. 

11.1 
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3 

I. Proposed Project Design Schedule: 

 
The scope of the basic design services is based on the following project phases and associated time 

duration: 

 

• Entitlements (Based on Feedback from Suzanne Frick)   

o 4/1/24 – 6/1/23 - DR Pre Application (60-90 days) 

o 6/1/23 – 8/1/24 - DR Hearing (60-90 days) 

o 8/1/24 – 10/1/24 - City Council (60 days) 

*If possible we would like to work with the City & Suzanne to expedite these timelines 

 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

 

• Construction Documents 

o 10/1/24 – 11/12/24 - SD (1.5 months)    

o 11/13/24 – 1/22/25 - DD (2.5 months)    

o 1/23/25 – 4/17/25 - CD (3 months)    

o 3/20/25 – Submit Early Permit Package (Foundation / Concrete) 

o 4/18/25 – Submit Full Permit Package 

 

• Permit Review (Based on Permit Review times provided by Tracey Thomas with DBS) 

o Early Permit 

 3/20/25 – 4/17/25 - City Review (4 week Estimate) 

 4/24/25 – Pick Up Comments / resubmit 

 5/22/25 – Early Permit Issuance 

o Full Permit Issuance      

 4/18/25 – 5/16/25 – City Review (4 week estimate) 

 5/23/25 – Pick Up Comments / resubmit 

 6/20/25 – Full Permit Issuance 

 

• Construction 

o 5/23/25 – Start Construction     

o 9/23/26 – Construction Complete (16 month estimate) 
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Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street | Ketchum, ID 83340 
 
March 18, 2024 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 
RECOMMENDATION TO ADOPT RESOLUTION 24-URA06 APPROVING THE METHODOLOGY FOR 

CALCULATING THE CAPITAL CONTRIBUTION FOR THE FIRST STREET AND WASHINGTON 
PROJECT 

Introduction/History 
At the February 20, 2024 meeting, the KURA approved Resolution 24-URA04 approving a not to 
exceed amount of $8,000,000 for eligible expenses for the First and Washinton Project. In 
discussions with Wood River Community Housing Trust (WRCHT) representatives, they 
requested KURA approve the methodology used to calculate the KURA contribution. While the 
Board and staff have been discussing the methodology with WRCHT throughout the negotiation 
process, WRCHT asked that the methodology be memorialized so there is no confusion in the 
future. 
 
Resolution 24-URA06 memorializes the methodology for calculating the contribution KURA 
would make towards eligible capital costs.  
 
Methodology 
As originally proposed, the financing interest rate for the senior project debt was 4% and the 
junior debt interest rate was 2%. This resulted in a weighted average cost of capital of $944,000. 
The proposed methodology divides $944,000 by the actual weighted average cost of capital for 
the project and subtracts that amount from the final total construction cost. In no event can the 
amount exceed $8,000,000. Depending on the amount, KURA has agreed to fund $4,000,000 of 
the capital contribution at the time construction financing is secured. The balance, if any, would 
be paid when the project construction is complete.  
 
KURA and WRCHT will be entering into a separate funding agreement once project financing and 
project costs are finalized. KURA would only provide funding for eligible capital improvements.  
 
Recommendation and Motion 
Staff recommends the Board make the following motion: 
 
“I move to approve Resolution 24-URA06 approving the calculation for determine the KURA 
capital contribution to the First and Washinton Project.”  
 
 
Attachment: Resolution 24-URA06 

93



RESOLUTION NO. 24-URA06- 1 

RESOLUTION NO. 24-URA06 
 
 
BY THE BOARD OF COMMISSIONERS OF THE URBAN RENEWAL AGENCY OF 
KETCHUM, IDAHO: 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE URBAN 
RENEWAL AGENCY OF KETCHUM, IDAHO, APPROVING THE 
METHODOLOGY FOR THE CAPITAL CONTRIBUTION AMOUNT 
CALCULATION WHICH WILL BE USED TO DETERMINE THE URBAN 
RENEWAL AGENCY OF KETCHUM’S FUNDING CONTRIBUTION FOR 
THE PROJECT COMMONLY REFERRED TO AS THE FIRST AND 
WASHINGTON AFFORDABLE WORKFORCE HOUSING PROJECT 
(“PROJECT”), SUCH FUNDING TO BE PROVIDED TOWARDS ELIGIBLE 
PUBLIC INFRASTRUCTURE AND PUBLIC PURPOSE EXPENSES 
ASSOCIATED WITH THE COST OF CONSTRUCTION OF THE PROJECT, 
WHICH PROJECT IS BEING DEVELOPED ON LAND OWNED BY THE 
AGENCY AND FOR WHICH THE AGENCY WILL ASSUME OWNERSHIP 
OF THE PROJECT AT THE EXPIRATION OF THE LEASEHOLD INTEREST 
IN SAID PROJECT; AND PROVIDING AN EFFECTIVE DATE.  

 
THIS RESOLUTION is made on the date hereinafter set forth by the Urban Renewal 

Agency of Ketchum, Idaho, an independent public body, corporate and politic, authorized under the 
authority of the Idaho Urban Renewal Law of 1965, as amended, Chapter 20, Title 50, Idaho Code, 
and the Local Economic Development Act, as amended and supplemented, Chapter 29, Title 50, 
Idaho Code (collectively, the “Act”), as a duly created and functioning urban renewal agency for 
Ketchum, Idaho (hereinafter referred to as the “Agency”). 
 

WHEREAS, the City Council of the city of Ketchum (the “City”) by adoption of Ordinance 
No. 992 on November 15, 2006, duly adopted the Ketchum Urban Renewal Plan (the “2006 Plan”) 
to be administered by the Agency; and 
 

WHEREAS, upon the approval of Ordinance No. 1077 adopted by the City Council on 
November 15, 2010, and deemed effective on November 24, 2010, the Agency began 
implementation of the amended Ketchum Urban Renewal Plan (the “2010 Plan”); and 
 

WHEREAS, the 2010 Plan identified the “revitalization, redesign, and development of 
undeveloped areas which are stagnate or improperly utilized especially through the creation of 
affordable workforce housing, a central town plaza and parking lots and structures” as a central 
purpose of the 2010 Plan; and  
 

WHEREAS, in order to achieve the objectives of the 2010 Plan, the Agency is authorized 
to acquire real property for the revitalization of areas within the 2010 Plan boundaries; and, 
 

WHEREAS, the Agency owns certain real property addressed as 211 E. 1st Avenue, 
Ketchum (Parcel RPK00000190070), and real property unaddressed as Lot 5, Block 19 (Parcel 
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RESOLUTION NO. 24-URA06- 2 

RPK0000019005B), and Lot 6, Block 19 (Parcel RPK0000019006B) (the “Site”); and 
 
WHEREAS, in accordance with Idaho Code § 50-2011, Disposal of Property in Urban 

Renewal Area, the Agency issued a Request for Proposals (“RFP”) on May 26, 2022, seeking to 
initiate a redevelopment project to construct affordable workforce housing within the 2010 Plan 
boundary area in compliance with the 2010 Plan through redevelopment of the Site as 
contemplated in the 2010 Plan; and  

 
WHEREAS, the Agency ultimately selected Wood River Community Housing Trust Inc. 

and its subsidiary First + Washington Properties LLC, and deChase 1st + Washington Development 
Services LLC (collectively referred to for purposes of this resolution as “Developer”) to develop 
and construct an affordable workforce housing project (“Project”) at the Site; and  

 
WHEREAS, Developer and Agency approved a Disposition and Development Agreement 

(“DDA”) on February 20, 2024, via Resolution No. 2024-URA02, which will govern the 
development and construction of the Site and also includes a draft long-term ground lease 
(“Ground Lease”) which will govern the operation of the Site; and  
 

WHEREAS, the terms of the DDA and Ground Lease contemplate the Developer 
developing the Project on the Site and operating the Project under a fifty (50) year ground lease, 
at which point at the expiration of the Ground Lease the Project and associated improvements will 
revert to the Agency or its successor; and  

 
WHEREAS, the Project contemplates affordable workforce housing units which are 

restricted to average median income (“AMI”) levels and geographical workforce criteria to help 
resolve the affordable workforce housing crisis in the local community; and  

 
WHEREAS, because the Project is being developed for affordable workforce housing and 

being that the units will be rent restricted, the Project requires additional funding sources to make 
the Project financially viable; and  

 
WHEREAS, the Developer, a non-profit entity with the mission to develop, acquire, own, 

and manage rental units that will be rented to qualifying local residents who are actively working 
and living in the local community, has requested funding participation from the Agency for certain 
aspects of the construction of the Project; and  

 
WHEREAS, on February 20, 2024, via Resolution No. 2024-URA04, the Agency 

committed to providing a funding amount not to exceed Eight Million Dollars ($8,000,000.00) 
towards eligible infrastructure costs for the construction of the Project, such specific amount to be 
determined upon review and analysis by the Executive Director of information provided by the 
Developer supporting the capital construction costs of the Project and the required evidence of 
financing submission as described in the DDA; and  
 

WHEREAS, based on unknown variables such as interest rates, potential in-kind 
contributions, and donations, the Developer is unable to ascertain with specificity the funding 
amount that will be needed by the Agency to help make this Project financially viable; and  
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RESOLUTION NO. 24-URA06- 3 

 
WHEREAS, the Agency and Developer have agreed upon a methodology that will be used 

to calculate the capital contribution from the Agency that will be necessary to make the Project 
financially viable; and  

 
WHEREAS, the Agency and Developer will enter into a separate funding agreement for 

such eligible infrastructure costs at the time the funding is requested by the Developer and provided 
by the Agency; and  

 
WHEREAS, the Agency Board finds it in the best interest of the Agency to approve the 

agreed upon Capital Contribution Amount Calculation (“CCAC”) which will be used to ascertain 
the Developer’s requested capital contribution from the Agency.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE BOARD OF 
COMMISSIONERS OF THE KETCHUM URBAN RENEWAL AGENCY OF THE CITY OF 
KETCHUM, IDAHO, AS FOLLOWS: 
 

Section 1: That the above statements are true and correct. 
 

Section 2: That the Agency does hereby approve the CCAC attached hereto as 
Exhibit A, which will be used by the Developer and Agency to calculate the necessary capital 
contribution from the Agency in order to ensure the financial viability of the Project.  
 

Section 3: The Agency and Developer will enter into a separate funding agreement for 
such eligible infrastructure costs at the time funding is provided by the Agency.  
 

Section 4: That this Resolution shall be in full force and effect immediately upon its 
adoption and approval. 
 

PASSED by the Urban Renewal Agency of Ketchum, Idaho on March 18, 2024. Signed 
by the Chair of the Board of Commissioners and attested by the Secretary to the Board of 
Commissioners on March 18, 2024.  
 
     URBAN RENEWAL AGENCY OF KETCHUM 
 
 
     By__________________________________ 

Susan Scovell, Chair 
ATTEST: 
 
 
By __________________________________________ 

Secretary 
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RESOLUTION NO. 24-URA06- 4 

EXHIBIT A  
CAPITAL CONTRIBUTION AMOUNT CALCULATION  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4861-9970-4493, v. 1 
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Capital Contribu�on Amount Calcula�on (“CCAC”) is the por�on of the overall Project cost that will be 
paid for by KURA to make the Project financially viable. The quantum of the CCAC will be calculated by 
dividing $944,000 by the Actual Weighted Average Cost of Capital of the Project and subtrac�ng that 
amount from the Final Total Construc�on Cost, provided that in no event will the CCAC and KURA’s 
contribu�on exceed $8.0 Million. The par�es understand that KURA will fund $4.0 million of the CCAC at 
the �me construc�on financing is secured and the balance, if any, will be calculated and paid when 
Project construc�on is complete and permanent financing has been secured.  

 

Actual Weighted Average Cost of Capital means the cost of the permanent senior debt of the Project 
�mes 70% plus the cost of the junior capital of the Project �mes 30%. 

 

Final Project Cost means the total cost to build the Project including all hard and so� costs, as well as 
construc�on interest expense. 

 

 

 

 

 

 

 

 
4882-8586-4362, v. 2 
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