
 
 

**SPECIAL MEETING** KETCHUM URBAN RENEWAL AGENCY 

Monday, December 15, 2025 at 2:00 PM 
191 5th Street West, Ketchum, Idaho 83340 

 

 
*SPECIAL MEETING* AGENDA 

 
PUBLIC PARTICIPATION INFORMATION 

Public information on this meeting is posted outside City Hall. 
 

We welcome you to watch Ketchum Urban Renewal Agency Meetings via live stream. You will 
find this option on our website at https://www.ketchumura.org/kura/meetings. 
 
If you would like to comment on a public hearing agenda item, please select the best option 
for your participation: 
 

Join us via Zoom (please mute your device until called upon). 
Join the Webinar: https://ketchumidaho-org.zoom.us/j/89949998850  
Webinar ID: 899 4999 8850 
 
Join us at City Hall. 
 
Submit your comments in writing at  (by 10 AM the day of the meeting). 
 

This agenda is subject to revisions.  All revisions will be underlined. 
 

 
CALL TO ORDER: Chairperson Susan Scovell 
ROLL CALL: Pursuant to Idaho Code 74-204(4), all agenda items are action items, and a vote 
may be taken on these items. 
COMMUNICATIONS FROM THE BOARD OF COMMISSIONERS: 

1. Public Comments submitted. 
EXECUTIVE SESSION: 

2. Idaho Code 74-206(1)(d) - To consider records that are exempt from disclosure as 
provided in chapter 1, title 74, Idaho Code & (f) - To communicate with legal counsel for 
the public agency to discuss the legal ramifications of and legal options for pending 
litigation, or controversies not yet being litigated but imminently likely to be litigated. 

CONSENT CALENDAR: (ALL ACTION ITEMS) 
3. Recommendation to approve minutes of December 3, 2025, **SPECIAL MEETING** 

KURA Meeting - Secretary Trent Donat 
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ACTION ITEMS: 

4. Request for Board direction regarding request for reimbursement of public amenities at 
Bluebird Community Village - Executive Director Jade Riley 

ADJOURNMENT: 
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Cyndy King

From: City of Ketchum Idaho <participate@ketchumidaho.org>
Sent: Monday, December 15, 2025 9:53 AM
To: Participate
Subject: Form submission from: Contact Us

Submitted on Monday, December 15, 2025 - 9:52am 

Submitted by anonymous user: 66.232.90.58 

Submitted values are: 

First Name Lindsay  
Last Name Mollineaux  
Email lmollineaux@co.blaine.id.us  
Question/Comment  
Dear KURA Board Members, 
 
I am writing in regards in agenda item #4: Request for Board direction regarding request for 
reimbursement of public amenities at Bluebird Community Village - Executive Director Jade Riley 
 
I apologize for not being able to attend this afternoon’s meeting in person – I will be in Carey hunting for a 
site for a possible community center. 
 
I applaud the KURA’s transparency in setting the fiscal year 2026 funding priorities. This commitment to 
forward, strategic planning is actually one that Blaine County is taking a major stride toward today, with 
an inaugural meeting to start to create a 3-5 year capital plan. I believe that all our local governments and 
boards are working toward being more transparent and accountable to our taxpayers.  
 
I hope that you will find this helpful as you consider whether or not to reopen the discussion of the 
KURA’s FY2026 priorities: when speaking with local Ketchum business owners, I have heard a strong 
preference for an increased amount of infrastructure upgrades, with a focus on “back to basics.” This 
includes, but is not limited to: 
 
• Accelerated upgrade of power infrastructure for increased reliability and preservation of scenic values 
• Accelerated upgrade of sewer and water infrastructure for reliability, particularly during peak winter 
revenue months, where a day of burst pipes can have major fiscal impacts. 
 
I have also heard interest in expanding the Mountain Rides van service option for local businesses, which 
allows for increased carpooling among employees. This helps with employee retention and reliability, 
particularly as the community faces multiple years of highway 75 construction.  
 
Finally, if the Board does decide to reopen the FY2026 priorities because the fiscal reality has changed, I 
hope they will follow governance best practices and put out a public call for investment options. By 
having multiple funding options, it allows the Board to consider the options holistically and decide which 
has the best ROI. KURA funding is at the direction of the KURA Board, but as any urban renewal district 
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relies on funds diverted from the entire city, county, and taxing districts where it is located, everyone in 
our community is impacted and has a stake. I can think of several funding options that would be well 
worth your time and review. 
 
Thank you, 
Lindsay 

The results of this submission may be viewed at: 

https://www.ketchumura.org/node/38080/submission/13171 

 

4



1

Dawn Hofheimer

From: James Hungelmann <jim.hungelmann@gmail.com>
Sent: Monday, December 15, 2025 11:45 AM
To: urbanaffairs@ketchumura.com; Participate
Cc: Andrew Theophilus; Sarah Lurie; vcampos@5bgazette.com; Neil Bradshaw; Amanda 

Breen; Courtney Hamilton; Tripp Hutchinson; Spencer Cordovano; Peter Prekeges; Perry 
Boyle

Subject: EMERGENCY REQUEST TO SUSPEND CONSIDERATION OF EXCESS PAYMENTS

EMERGENCY REQUEST TO HALT CONSIDERATION OF EXCESS PAYMENTS 

Dear Members of the Ketchum Urban Renewal Agency Board: 

I submit this emergency request that the Agency immediately suspend and defer any consideration of 
proposed contract amendments, change orders, or requests by developers or contractors seeking 
additional compensation—including claims framed as arising from weather, unforeseen conditions, or 
other “exceptional” circumstances—until full public review and legal vetting has occurred. 

As has been placed on the public record repeatedly, the legality and proper scope of the Urban Renewal 
Agency itself, including its Revenue Allocation Area and underlying blight findings, are under serious 
challenge. Those concerns have not been resolved. Proceeding to approve contract rewrites involving 
additional millions of dollars while foundational legal questions remain unsettled would compound 
existing exposure and materially increase risk. 

This request is narrow but urgent. 

 Before the Agency considers altering contracts or authorizing additional public expenditures, the public 
must be given the opportunity to review the actual contract terms, the asserted justifications for 
modification, and the legal authority under which such amendments are proposed. 

Continuing to act while the Agency’s statutory validity and compliance are in question creates avoidable 
risk—not only to the public fisc, but to individual board members. Participation in decisions that expand 
obligations or deepen commitments under a legally contested framework raises the prospect of 
personal liability, particularly where adequate notice, transparency, and independent legal review have 
not been provided. 

Accordingly, I respectfully request that the Agency: 

1. Immediately suspend consideration of all proposed contract amendments, change orders, or 
extraordinary compensation requests related to URA projects; 

2. Disclose the full contract documents and proposed revisions for public inspection; 
3. Require the requesting parties to submit their request in writing itemizing the justification 

monetarily and also detailing the legal basis for the claim based on the contracts 
between the parties. 
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4.  Defer action until the underlying legal issues surrounding the URA have been addressed and the 
public has had a meaningful opportunity to review all pertinent contractual documents and 
requests for extra payments and then to comment. 

This pause is necessary to prevent further entanglement, protect the Agency and its members, and 
preserve public trust. 

Thank you for your prompt attention to this matter. 

Respectfully, 

JIM HUNGELMANN 
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Meeting Minutes of the KURA SPECIAL Meeting 
 

Wednesday, December 03, 2025 4:00 p.m. Ketchum City Hall 
 

CALL TO ORDER: 
Susan Scovell called the meeting to order. (00:04:02 in video) 

ROLL CALL: 
Present: 
Board Member – Amanda Breen 
Board Member—Casey Burke 

   Board Member—Courtney Hamilton  
Board Member—Mason Frederickson  
Board Member – Tyler Davis-Jeffers 
Board Chair—Susan Scovell 

  Other attendees: 
 Abby Germaine – ARCH attorney (remote) 
 Ben Whipple – Director of Public Works 
 Charles Friedman – KCDC 
 Greg Dunfield – Bluebird Village representative  
 Jade Riley—City Administrator 
 Trent Donat—City Clerk and KURA Secretary 
 
Absent: 
Brent Davis – Director of Finance 
 
COMMUNICATION FROM THE BOARD MEMBERS: (00:04:43 in video) 
Public comments submitted.  

CONSENT AGENDA: 
2. Recommendation to approve minutes of November 5, 2025 **Special Meeting** KURA  

 Presented by: Trent Donat (00:07:27 in video) 
 

Motion to approve minutes of November 05, 2025 **Special Meeting** (00:07:39 in video) 
Motion made by: Courtney Hamilton 
Ayes: Casey Burke, Mason Frederickson, Courtney Hamilton, Tyler Davis-Jeffers 
Abstained: Amanda Breen 
Result: Motion Passes 
 

3. Recommendation to approve payment of KURA Bills 
 Presented by: Jade Riley (00:07:50 in video) 
 
Motion to approve payment of KURA Bills (00:07:58 in video) 
Motion made by: Courtney Hamilton 
Ayes: Casey Burke, Courtney Hamilton, Mason Frederickson, Tyler-Davis Jeffers, Amanda Breen 
Result: Motion Passes 
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ACTION ITEMS: 
 
4. Request for Board direction regarding the reinstatement agreement (OPA) with Harriman Hotel 
 Presented by: Jade Riley (00:08:10 in video) 
 
Item #4 deferred 
 
5. Request for Board direction regarding request for reimbursement of public amenities at Bluebird 
Community Village 
 Presented by: Greg Dunfield, Jade Riley (00:08:13 in video) 
  

Comments and questions by the Board (00:09:15 in video) 
Presentation by Greg Dunfield (00:12:53 in video) 

 
 Public comment – Paul Conrad, Conrad Brothers (00:21:55 in video) 
 
 Presentation continuation (00:29:25 in video) 
 Comments and questions by the Board (00:36:08 in video) 
 
 Special meeting scheduled for Monday, December 15, 2025, at 2:00 p.m. (01:26:50 in video) 
 
DISCUSSION ITEMS: 
 

6. Discussion regarding open board seats and FY2026 work plan items 
 Presented by: Jade Riley (01:28:05 in video) 
 
ADJOURNMENT: 
Motion to adjourn. (01:30:35 in video) 
Motion made by: Amanda Breen  
Ayes: Mason Frederickson, Susan Scovell, Courtney Hamilton, Casey Burke, Tyler Davis-Jeffers 
Result: Adjourned 

 
 
 
 
 
 
 
Susan Scovell, Board Chair 

 
ATTEST: 

 

Trent Donat, KURA Secretary 
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Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street | Ketchum, ID 83340 
 
December 3, 2025 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 
 

REQUEST FOR BOARD DIRECTION REGARDING REQUEST FOR REIMBURSEMENT OF PUBLIC 
AMENITIES AT BLUEBIRD COMMUNITY VILLAGE 

 
Introduction/History 
The Ketchum Community Development Corporation and 4% Bluebird Housing Partners, LLC are 
requesting reimbursement of the public infrastructure improvements for the Bluebird 
Community Housing Project located at 480 East Avenue (Bluebird Project). 
 
In July 2020, the KURA committed $564,860 to fund infrastructure improvements for the 
Bluebird Project. In April 2022, additional infrastructure funds were requested and in June 2022, 
the KURA approved Agreement 50078 to reimburse up to $820,813 for public infrastructure 
improvements associated with the Bluebird Project. In December 2024, the KURA committed an 
additional $128,050 for an expansion of the snowmelt system, bringing the total KURA 
contribution to $948,863. 
 
Following the completion of the project and the determination of all final costs, the parties 
entering into the reimbursement agreement are requesting KURA approval and reimbursement 
of $850,000 in public infrastructure costs. 
 
Additional Funding Request 
 
The development team stated in 2024 that the reason for the additional request is because the 
project began construction during a remarkably high inflationary period of time, the highest in 
the last 25 years. The winter of 2022-23 was one of the coldest/snowiest in over 20 years and 
had tremendous impact on construction costs. 
 
The project team requests the KURA consider the additional funding and would appreciate all 
the additional funding KURA can provide. The development team is seeking additional funding 
from the IHFA (tax credits) and the lenders, but there still is an overall gap.  
 
Should the KURA agree to provide additional funding, the Board would amend Reimbursement 
Agreement 50078 to reflect the new reimbursement amount. 
 
Financial Requirement/Impact 
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In FY26, the KURA identified the following projects for funding: 
  
Sidewalks      $900,000 
Parking Management      $100,000 
Town Square Improvements    $250,000 
Public Parking at YMCA     $800,000 
Bike Network Improvements    TBD 
 
In order to provide additional funding for the Bluebird Project, KURA would need to reduce the 
amount identified for other capital projects. 
 
Staff recommends the Board provide direction on the additional funding requests.  
 
Attachment A: Bluebird Village Offsite Improvement Additional Reimbursement Funding_GMD 
Development 
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