
 
 

KETCHUM URBAN RENEWAL AGENCY 

Monday, April 13, 2026 at 4:00 PM 
191 5th Street West, Ketchum, Idaho 83340 

 

 
AGENDA 

 
PUBLIC PARTICIPATION INFORMATION 

Public information on this meeting is posted outside City Hall. 
 

We welcome you to watch KURA Meetings via live stream. 
You will find this option on our website at https://www.ketchumura.org/kura/meetings. 
 
If you would like to comment on a public hearing agenda item, please select the best option 
for your participation: 
 

Join us via Zoom (please mute your device until called upon). 
Join the Webinar: https://ketchumidaho-org.zoom.us/j/82785356104 
Webinar ID: 827 8535 6104 
 
Join us at City Hall. 
 
Submit your comments in writing at your comments in writing at info@ketchumura.org 
(by noon the day of the meeting). 
 

This agenda is subject to revisions.  All revisions will be underlined. 
 

 
CALL TO ORDER: By Chair Tyler Davis-Jeffers 
 
ROLL CALL: Pursuant to Idaho Code 74-204(4), all agenda items are action items, and a vote 
may be taken on these items. 
 
COMMUNICATIONS FROM THE BOARD OF COMMISSIONERS: 

1. Public Comments submitted 
 

CONSENT CALENDAR: 
ALL ACTION ITEMS - The Board of Commissioners is asked to approve the following listed items 
by a single vote, except for any items that a board member asks to be removed from the 
Consent Agenda and considered separately. 
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2. Recommendation to approve minutes of March 9, 2026, **SPECIAL MEETING** KURA 

Meeting - Secretary Trent Donat 
3. Recommendation to approve payment of bills - Treasurer Brent Davis 

 
NEW BUSINESS: 

4. Request for Board direction regarding reinstatement of Harriman Hotel Reimbursement 
Agreement - Executive Director Jade Riley  

5. Update on public parking at YMCA  - Executive Director Jade Riley  
6. Update on 2026 planned construction projects - Executive Director Jade Riley 
7. Request for Board direction regarding draft Fiscal Year 2027 Budget Priorities - Treasurer 

Brent Davis 
 

ADJOURNMENT: 
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Ketchum Business Advisory Coalition  
Public Comment On 2026 Construction Projects March 8th, 2026 
  
The Ketchum Business Advisory Coalition (KBAC) would like to remind the City of Ketchum that as multiple 
construction projects move forward during the summer of 2026, maintaining clear and convenient 
business access and visibility must remain a top priority.  Summer is a critical season for many local 
businesses, so ensuring that potential customers can easily find and access businesses during construction 
is essential.  
 
We also encourage the city and contractors to maintain proactive and ongoing communication with 
affected businesses throughout all phases of construction. Advance notice of schedule changes, 
construction staging and access impacts will allow businesses to plan accordingly and communicate 
effectively with their customers. 
  
We thank City staff for their efforts over the last year to increase communication and address business 
concerns related to construction, and we look forward to improving those practices even more during the 
2026 construction season.  
 
By prioritizing access, visibility, parking and consistent communication, the city and the building 
contractors can help ensure that necessary infrastructure improvements can move forward, while at the 
same time minimizing unintended negative impacts on the local business community.  
 
Thank You,  
KBAC Board of Directors 
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Meeting Minutes of the KURA Meeting 
 

Monday, Monday March 09, 2026 4:00 p.m. Ketchum City Hall 
 

CALL TO ORDER: 
Tyler Davis-Jeffers called the meeting to order. (00:00:13 in video) 

ROLL CALL: 
Present: 
Board Member—Casey Burke 
Board Member—Dillon Witmer 
Board Member—Randy Hall 
Board Member—Tracie Smith 
Board Member—Tripp Hutchinson 
Board Chair—Tyler Davis-Jeffers 
 
Absent: 
Mason Frederickson 

 Other attendees: 
 Abby Germaine—ARCH Attorney (remote) 
 Dr. Ben Franz—Sun Valley Dental Arts 
 Ben Whipple—Director of Public Works 
 Brent Davis—KURA Treasurer 
 Jack Bariteau—Managing Member, The Observatory Sun Valley   
 Jade Riley—City Administrator 
 Trent Donat—City Clerk and KURA Secretary  
 
COMMUNICATION FROM THE BOARD MEMBERS: (00:00:40 in video) 

CONSENT CALENDAR: 
Motion to approve Consent Calendar items #2-#5 (00:01:27 in video) 
MOVER: Tripp Hutchinson 
SECONDER: Casey Burke 
AYES: Tripp Hutchinson, Casey Burke, Randy Hall, Tracie Smith, Dillon Witmer, Tyler-Davis Jeffers 
RESULT: Motion Passes 
 
NEW BUSINESS: 
6. Request for Board Direction regarding reimbursement agreement for Sun Valley Dental Arts PLLC (620 
First Avenue North) 
Presented by: Jade Riley (00:01:48 in video) 
 
Discussion by the Board, staff, and participant (00:04:10 in video) 
 
Motion to not reopen item #6 for reimbursement agreement for Sun Valley Dental Arts PLLC (00:23:16 in 
video) 
MOVER: Tyler Davis-Jeffers 
SECONDER: Tripp Hutchinson 
AYES: Tyler Davis-Jeffers, Tripp Hutchinson, Casey Burke, Randy Hall, Tracie Smith, Dillon Witmer 
RESULT: Motion Passes 
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7. Request for Board Direction regarding reimbursement agreement for Trail Creek Fund LLC (300 River 
Street)  
Presented by: Jade Riley (00:23:34 in video) 
 
Discussion by the Board and staff (00:30:14 in video) 
 
Dillon Witmer recused himself from item #7 (00:39:30 in video) 
 
Motion to direct staff into continuing or begin discussions with Trail Creek Fund, LLC to potentially enter 
a new OPA agreement with the Ketchum Urban Renewal Agency (00:54:25 in video) 
MOVER: Tripp Hutchinson 
SECONDER: Tyler Davis-Jeffers 
AYES: Tripp Hutchinson, Tyler Davis-Jeffers, Casey Burke, Randy Hall, Tracie Smith 
ABSTAINED: Dillon Witmer 
RESULT: Motion Passes 
 
8. Recommendation to modify parking regulations at First and Washington lot 
Presented by: Trent Donat and Jade Riley (00:54:59 in video) 
Discussion by the Board and staff (00:58:36 in video) 
 
Motion to modify parking regulations at First and Washington parking lot to all-day parking for one year 
(01:08:51 in video) 
MOVER: Tripp Hutchinson 
SECONDER: Randy Hall 
AYES: Tripp Hutchinson, Randy Hall, Tyler Davis-Jeffers, Casey Burke, Tracie Smith 
RESULT: Motion Passes 
 
9. Briefing on proposed Town Square upgrades 
Presented by: Jade Riley (01:09:08 in video) 
 
Tripp Hutchinson left the meeting (01:09:19 in video) 
Discussion by the Board and staff (01:15:44 in video) 
 
Motion to provide city staff with the scope of work that was recommended by City Council, and then 
revisit item #9 at the joint meeting (01:40:29 in video) 
MOVER: Dillon Witmer 
SECONDER: Casey Burke 
AYES: Dillon Witmer, Casey Burke, Tyler Davis-Jeffers, Tracie Smith, Randy Hall 
RESULT: Motion Passes 
 
10. Review FY27 budget development process/dates 
Presented by: Brent Davis (01:40:56 in video) 
 
11. Discussion regarding date/scope for joint meeting with City Council 
Presented by: Jade Riley (01:54:20 in video) 
 
Discussion by the Board and staff (01:55:50 in video) 
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Motion to Adjourn (02:01:22 in video) 
MOVER: Tyler Davis-Jeffers 
SECONDER: Casey Burke 
AYES: Dillon Witmer, Casey Burke, Tyler Davis-Jeffers, Tracie Smith, Randy Hall  
RESULT: Adjourned 

 
 
 
Tyler Davis-Jeffers, Board Chair 

 
ATTEST: 

 

Trent Donat, KURA Secretary 
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City of Ketchum Payment Approval Report - URA Report Page:     1

Report dates: 3/5/2026-4/1/2026 Apr 01, 2026  09:14AM

Report Criteria:

Invoices with totals above $0 included.

Paid and unpaid invoices included.

[Report].GL Account Number = "9610000000"-"9848009999"

Vendor Name Invoice Number Description Net Invoice Amount

URBAN RENEWAL AGENCY

URBAN RENEWAL EXPENDITURES

98-4410-4200  PROFESSIONAL SERVICES

Sun Valley Economic Development 1755 KURA QRTLY CONTRACT FOR SERVICES 2,250.00

ELAM & BURKE 220267 General Representation 1,495.00

98-4410-8801  REIMBURSE CITY GENERAL FUND

City of Ketchum 9697 March Salaries & Benefits 9,511.15

Total URBAN RENEWAL EXPENDITURES: 13,256.15

Total URBAN RENEWAL AGENCY: 13,256.15

Grand Totals: 13,256.15
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Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street | Ketchum, ID 83340 
 
April 13, 2026 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 
 

Request for Board Direction Regarding Reinstatement of Trail Creek Fund, LLC Reimbursement 
Agreement 

(Harriman Hotel – 300 River Street) 
 
Introduction/History 

• The previous agreement was approved in 2017 and terminated by the Board in February of 2022 
for lack of progress. The applicant was informed that they could submit a new application. 
 

• Staff was directed at the March 9, 2026, meeting to investigate the initial terms of a new 
reimbursement agreement. 
 

Financial Requirement/Impact 

• Under the previous agreement, a maximum reimbursement of $2,039,325 was authorized. Due 
to the agency’s retirement in 2030, the applicant would have received approximately $342,102. 
Staff previously misstated the amount as $544,700, which incorrectly assumed tax increment 
generation beginning in fiscal year 2027. URA participation agreements have historically based 
reimbursements on 50% of project-generated tax increments. No provision prevents the Board 
from authorizing payments beginning in fiscal year 2027. 
 

• The applicant has expended approximately $991,853 to date, primarily for undergrounding 
power lines at the site and improvements extending to Gem Street. Staff have reviewed the 
documentation and have no concerns. An additional $2,300,000 is anticipated for right-of-way 
improvements along Leadville Avenue, River Street, and Highway 75 (Main Street). Attachment 1 
illustrates completed and planned improvements. 
 

• Options for the Board to consider: 
o $342,102 – max reimbursement per the previous agreement 
o $544,700 – reimbursement amount assuming first payment in Fiscal Year 2027 
o $1,000,000 – reimbursement request of the developer based on expenses to 

date/future 
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Suggested Motion 
“I move to direct staff to complete the detailed implement Reimbursement Agreement of a not 

 to exceed amount of __________.” 
 
 
Attachments 

1. Map of completed and planned projects. 
2. Previous agreement (terminated) 
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Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street | Ketchum, ID 83340 
 
April 13, 2026 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
  

Update on YMCA public parking 
 
Introduction/History 

• A revised parking agreement was executed between the City and YMCA in 2019 
associated with the construction of the new fire station and the long-term land 
lease with the YMCA.  

• Under the agreement, the City is obliged to provide 150 parking spaces (on-site) and 
50 (adjacent) when the YMCA’s expansion is completed. 

• City staff initially worked with the YMCA and HDR engineers to create a phased 
implementation plan. The plan was reviewed in fall of 2025 by the City Council in 
which significant concerns were raised. In January of 2026, Mayor Prekeges directed 
staff to create a revised plan that was less reliant on on-street parking, the City 
engaged Galena-Benchmark to revise the HDR plan (attachment #1). 

• It is important to note that the URA Board instructed staff to work with the YMCA 
design team to determine the additional costs should the newly expanded facility 
be constructed on podium to enable tuck-under parking. The additional costs 
would range from $3-5 million. Staff would recommend moving forward with an 
alternate approach. 

• The YMCA is scheduled to appear in front of Planning & Zoning Commission in May 
for Design Review. They have indicated they intend to start their expansion project 
late summer of 2026. Should City Council and URA approve the new parking plan, 
temporary parking measures could be instituted to accommodate this schedule 
and complete permanent installation in 2027 or when it would work best with YMCA 
construction. 

• City Council is reviewing the proposed plan Thursday, April 9, 2026. Necessary 
updates will be added to the packet for review. 
 

Financial Requirement/Impact 
 
The URA has budgeted $800,000 for the project. The construction estimates will be 
updated following initial approval by City Council and URA Board on the concept. 
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Attachments: 
 

1. Revised parking plan 
2. Staff presentation  
3. 2019 YMCA parking agreement #20403 
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PROPOSED SADDLE RD.
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PROPOSED BUILDING EXPANSION
(LOSS OF 79 REGULAR STALLS, 6 ADA STALLS)

EXISTING BUILDING
FOOTPRINT

VICINITY PARKING PER CITY OF KETCHUM -
YMCA PARKING AGREEMENT ADDENDUM

(11/04/2019)
N.T.S.

SADDLE ROAD 100' R.O.W.
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EXISTING SOUTH OF YMCA
45 STALLS

+ 1 ADA (NON-COMPLIANT)

PROPOSED LEWIS ST. LOTS
59 STALLS

+ 3 ADA

EXISTING FIRE STATION ADJACENT
41 STALLS

+ 2 ADA

PROPOSED NORTH OF YMCA
75 STALLS

+ 4 ADA

PROPOSED SADDLE RD.
PARALLEL
10 STALLS

EXISTING BUILDING
FOOTPRINT

PROPOSED BUILDING EXPANSION
(LOSS OF 79 REGULAR STALLS, 6 ADA STALLS)

PORTION OF EXISTING
WALL TO BE REMOVED
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PROPOSED LEWIS ST. LOTS
59 STALLS

+ 3 ADA

PROPOSED NORTH OF YMCA
75 STALLS

+ 4 ADA

PROPOSED SADDLE RD.
ANGLED

23 STALLS

PROPOSED NORTH OF YMCA
67 STALLS

+ 4 ADA

OPTION 1 - PROPOSED
NORTH OF YMCA

N.T.S.

OPTION 1 - PROPOSED
LEWIS ST. LOT

N.T.S.

OPTION 1 - PROPOSED SADDLE RD. (ANGLED)
N.T.S.

OPTION 2 - PROPOSED
NORTH OF YMCA

N.T.S.

OPTION 2 - PROPOSED
LEWIS ST. LOTS

N.T.S.

OPTION 2 - PROPOSED SADDLE RD. (PARALLEL)
N.T.S.

PROPOSED
LEWIS ST. LOT

25 STALLS
+ 3 ADA

PROPOSED SADDLE RD.
PARALLEL
10 STALLS

NO CHANGES TO EXISTING
FIRE STATION ADJACENT

NO CHANGES TO EXISTING
FIRE STATION ADJACENT

PROPOSED YMCA ADDITION

EXISTING YMCA BUILDING

PROPOSED YMCA ADDITION

EXISTING YMCA BUILDING

(SEE PROPOSED
LEWIS STREET OPTIONS)

SEE PROPOSED LEWIS STREET
OPTIONS 1 & 2

5'

PROPOSED SIDEWALK

5'

PEDESTRIAN ACCESS

PEDESTRIAN ACCESS PEDESTRIAN ACCESSVEHICLE ACCESS VEHICLE ACCESS

(SEE PROPOSED SADDLE ROAD OPTIONS) (SEE PROPOSED SADDLE ROAD OPTIONS)

PROPOSED SIDEWALK EXISTING SIDEWALK

EDGE OF TRAVEL LANE

CENTERLINE

8'

CENTERLINE

SE
E 

ROAD
W

AY
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EC
TI

ON

SH
EE
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EX

1.0

EXISTING YMCA BUILDING EXISTING YMCA BUILDING
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April 13, 2026
YMCA | Parking Plan Update

1
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2

• Recap of 2019 parking agreement 

• Overview of Mayor’s recommendation and other option(s)
 
• Other considerations

• Public Art/History site
• Future housing

• KURA joint meeting (April 16 Strategic Session)
• URA has budgeted for the project

Discussion Outline
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YMCA Expansion

Expansion rendering
P&Z design review scheduled for May 

2019 Agreement Vicinity map
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YMCA Expansion

2019 Agreement | City obligation = 150 on-site and 50 adjacent

Exhibit B: Prior expansion, on-site location(s) for 100 stalls Exhibit C: Post expansion, on-site locations(s) for 150 stalls

Exhibit A: Vicinity includes Rotary Park and Warm Springs Rd
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Option 2 – Mayor Recommendation

Lewis Lot
62

Saddle
10

Main Lot
79

TOTAL = 240

Station Adjacent
43

Existing South
46
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Option 1

Lewis Lot
28

Saddle
23

Main Lot
71

TOTAL = 211

Station Adjacent
43

Existing South
46
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Option “3”

Lewis Lots
61

Saddle
23

Main Lot
79

TOTAL = 252

Station Adjacent
43

Existing South
46
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Angled Parking
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Other site options
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• Preserving Ketchum character
• Idaho Columns (Kagan memorial)
• Rail/stockyard site

Hot Topics  

118



11

• Preserve opportunity for future housing onsite 
• South lot (~25 units)
• Lewis lots (following zoning changes)

Hot Topics  

TOTAL ~ 212

Option #2
TOTAL= 240

- 46

Option #1
TOTAL = 211

- 46

TOTAL ~ 208

Options:
• Warm Springs Road ~18
• Fire Training lot ~25

• Lewis Street (on-street)
• Rotary Park

Options:
• Warm Springs Road ~18
• Lewis Street (on-street)

• Rotary Park

46
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• Based on final Council and URA direction
• Cleanup recycling lot and road-mix on Saddle – Summer 2026
• Permanent installation – coordinate with YMCA on best time with their 

construction 

Recommended timing  
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Council Questions/Direction 
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Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street | Ketchum, ID 83340 
 
April 13, 2026 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 
 

Update on 2026 Planned Construction Projects 
 
 
Introduction/History 

• The agency’s budget for current fiscal year allocated the following project funds: 
o Sidewalks      $900,000  
o Parking Management/improvements    $100,000 
o Town Square improvements     $250,000  
o Public parking/infrastructure at YMCA   $800,000 
o Warm Springs Preserve (welcome building/parking) $250,000 
o Powerline Undergrounding (1st & WA lot)  $TBD 

 pending costing and approval 
 

• Staff would like to provide a monthly update to the Board to answer any questions or 
concerns. 
 

• The draft monthly report is attached. Staff requests feedback on any improvements to the 
document moving forward. 
 

 
Financial Requirement/Impact 

• All projects were approved via the annual budget process with the exception of the Warm 
Springs Preserve project as an interim budget request of the Board on which was approved 
on August 25, 2025. 

 
Motion 
No motion sought. 
 
Attachments: 

1. Monthly project update  
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Project Name Location Status (as of 4/9/26)

CC 1st Avenue E Sun Valley Rd to E 5th St Council Award on April 9th, May planned Start
CC R&M - Chip Sealing Downtown + Neighborhoods Mid June Start, Roughly 1.5 wks
CC Town Square Alley Asphalt Alley bet Sun Valley Rd & 4th St Pricing underway with 1st Ave paving contractor
URA YMCA Parking Saddle Rd. & Lewis Lot Pending URA Decision
CC Stop Signs Downtown Working on Implementation Strategy

URA IPCo undergrounding - Alley between Washington & 1st Ave Working on neighbor outreach & cost share
URA IPCo undergrounding - Parking Lot 1st/Wash lot & alleys Pricing due this week

URA Huck and Paddle to Kneadery Sidewalk + Fix West Side Downtown
URA 1st Avenue & 5th Street Infill + SW Corner Rehab Downtown Project underway, west side compl middle of next week, east side ~3 wks
URA South of Town River to Bridge Working in coordination with ITD's project. Targeting start of end of April.
URA Albertsons Driveway Apron Adjustment Downtown Scheduled for June
URA 6th St & Leadville Ave Intersection Hotel Ketchum/Leadville parking lot corner On hold for VE and mid season budget assessment

URA Town Square Reduced Scope Implementation Downtown Underway - Intermittent work now thru June
URA Warm Springs Preserve Welcome Building Warm Springs Preserve Completion Scheduled for end of April

URA Multi Use Pathway - Hwy 75 6th St to Saddle Rd Design Task Order up for Council Approval April 21st 
URA 2nd Ave Bike Path South of Town Pending Council Direction & Open House
URA/CC Bike/Ped Neighborhood Connections Downtown Pending Council Direction & Open House
CC Hwy 75 North of Town Rebuild North of Town Design Task Order up for Council Approval April 21st - ITD Funded
CC 10th St Road Rehab - in conjunction with Hwy 75 Rebuild North of Town Design Task Order up for Council Approval April 21st 
CC Recreation & Visitor Center Refresh Downtown Currently being designed

2027 Planning & Design

2026 PROJECTS

CIP Project Status At-a-Glance

ROADS & PARKING

POWER LINE UNDERGROUNDING 

SIDEWALKS

PARKS & FACILITIES
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Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street | Ketchum, ID 83340 

April 13, 2026 

Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 

Request for Board Direction Regarding Draft Fiscal Year 2027 Budget Priorities 

Introduction/History 
• Current fiscal year budget is $3,015,581 in approved expenses
• A joint meeting between the Board and City Council is scheduled for 4/16 (3pm) to discuss

mutual budget/project priorities
• Staff proposes the following questions for Board members to discuss following the review

of an updated five-year financial forecast:
o Historically, the agency’s public infrastructure investment has focused on:

 Sidewalks/Ped Improvements – funded almost solely by KURA
 Community Infrastructure – Not funded annually, handled on a per project

basis.
• Recent investments Town Square and Warm Springs Preserve

 Power Line Undergrounding – historically funded item but not on an annual
basis (project based)

o Does the Board support these expense categories (not the annual amount) moving
forward?
 Housing – staff has increased the level of the agency’s participation in the

draft five-year plan, is there support?
 Street/Facility Equipment – This is a newer expense category for the

agency, in FY25 previous Commissioners advocating to add to long-term
CIP.  Is there general support as a category?

o Assuming the board says yes to questions above, are there specific projects the
board would like to:
 Add/delete
 Adjust

Financial Requirement/Impact 
• Staff will review the updated five-year financial forecast.
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Motion 
No motion requested, staff is seeking general feedback from the Board. 
 
Attachments: 

1. KURA Financial forecast 
2. FY2027 City of Ketchum draft project list 
3. FY2028-FY2032 City of Ketchum projected project list 
4. Presentation deck 
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4/9/2026

1

Ketchum Urban Renewal Agency
FY 2027 Budget Development

Capital Investments

April 13, 2026

CAPITAL PRIORITIES:

Historically, the agency’s public infrastructure investment has focused on:

Sidewalks/Ped Improvements – funded almost solely by KURA
Community Infrastructure – Not funded annually, handled on a per project 
basis. Recent investments: Town Square & Warm Springs Preserve

Power Line Undergrounding – Historically funded item but not on an annual 
basis. Funding has been project specific.

Does the Board support these expense categories listed above (not the annual 
amount) moving forward?
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2

CAPITAL PRIORITIES:

• Housing – staff has increased the level of the agency’s participation in the 
draft five-year plan, is there support?

• Street/Facility Equipment – This is a newer expense category for the 
agency, in FY25 previous Commissioners advocating to add to long-term 
CIP. Is there general support as a category?

Does the Board support these expense categories listed above (not the annual 
amount) moving forward?

FY 2027 Ketchum Draft CIP
• See Handout
• Contingent on KURA  Priorities & Approval

FY 2027

1 REVENUE
2 IDAHO POWER FRANCHISE 300,000$            
3 INTEREST EARNINGS 25,000$               
4 TRANSFER FROM GENERAL FUND -$                       
5 CIP FUND BALANCE (CARRY-FORWARD) 338,400$            
6 FY 2026 END OF YEAR GENERAL FUND TRANSFER 500,000$            
7 FY 2026 END OF YEAR ORGINAL LOT TRANSFER 250,000$            
8 TRANSFER FROM LOT FUND 1,038,600$        
9 URA FUNDING 5,718,845$        

10 TOTAL REVENUE 8,170,845$        

11 EXPENDITURES
12 DOWNTOWN CORE SIDEWALK (P) 900,000$            
13 PAVEMENT MANAGEMENT PROG (P) 2,000,000$        
14 POWER LINE UNDERGROUNDING (P) 150,000$            
15 FOREST SERVICE PARK COMMUNITY BUILDING 350,000$            
16 TECHNOLOGY UPGRADES/REPLACEMENT 65,000$               
17 SUSTAINABILITY INFRASTRUCTURE 50,000$               
18 REPLACE CITY TRASH CANS 10,000$               
19 TASERS 7,000$                  
20 SH-75 PATHWAY CONSTRUCTION 500,000$            
21 ZAMBONI (USED) 60,000$               
22 TOOL CAT/BOBCAT REPLACEMENT (STREETS) 90,000$               
23 CRACK SEALER REPLACEMENT 100,000$            
24 MOWER REPLACEMENT (ADDED TO 2026 CARRY-OVER) 70,000$               
25 SNOW BLOWER 818,845$            
26 HOUSING PROPERTY ACQUISTION 3,000,000$        

27 TOTAL EXPENDITURES 8,170,845$        

28 ANNUAL NET POSITION -$                       

Based on prior slide direction, 
are there specific projects the 
board would like to:

• Add/delete
• Adjust
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3

FY 2028 - 2032 Ketchum Draft CIP “Out Years”
• See Handout
• Contingent on KURA  Priorities & Approval

FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

1 REVENUE
2 IDAHO POWER FRANCHISE 300,000$            300,000$            300,000$            300,000$            300,000$            
7 INTEREST EARNINGS 25,000$               25,000$               25,000$               25,000$               25,000$               

11 TRANSFER FROM GENERAL FUND TBD TBD TBD 600,000$            600,000$            
12 TRANSFER FROM LOT FUND 1,000,000$        1,000,000$        1,000,000$        1,000,000$        1,000,000$        
14 URA FUNDING 4,130,000$        5,130,000$        2,300,000$        

15 TOTAL REVENUE 5,455,000$        6,455,000$        3,625,000$        1,925,000$        1,925,000$        

16 EXPENDITURES
17 DOWNTOWN CORE SIDEWALK (P) 900,000$            900,000$            900,000$            900,000$            900,000$            
18 PAVEMENT MANAGEMENT PROG (P) 2,000,000$        2,000,000$        2,000,000$        2,000,000$        2,000,000$        
19 POWER LINE UNDERGROUNDING (P) 180,000$            180,000$            180,000$            180,000$            180,000$            
20 TECHNOLOGY UPGRADES/REPLACEMENT 65,000$               65,000$               65,000$               65,000$               65,000$               
21 SUSTAINABILITY INFRASTRUCTURE 50,000$               50,000$               50,000$               50,000$               50,000$               
22 VAC TRUCK SWEEPER 500,000$            
23 MINI SWEEPER (FACILITIES) 150,000$            
24 REPLACEMENT DUMP TRUCK (STREETS) 300,000$            350,000$            
25 00' FLAT BED REPLACEMENT (STREETS) 70,000$               
26 HOT PATCHER REPLACEMENT 100,000$            
27 INFRASTRUCTURE HOUSING (LIFT TOWER) 2,000,000$        
28 BIKE/PED NETWORK PHASED IMPLEMENTATION* 300,000$            300,000$            300,000$            300,000$            300,000$            
29 REPLACE CITY TRASH CANS 10,000$               10,000$               
30 TASERS 7,000$                  7,000$                  
31 POLICE VEHICLE REPLACEMENT (SAVINGS USED IN 2026) 90,000$               90,000$               
32 HOUSING PROPERTY ACQUISTION 3,000,000$        
33 YMCA PARKING PHASE 2 (PUSHED TO 2029) 800,000$            
34 SADDLE & SH-75 UNDERGROUND PATHWAY (GRANT ASSUMPTION) 2,000,000$        
35 LOADER REPLACEMENT (STREETS) 550,000$            600,000$            
36 WARM SPRINGS/LEWIS ROUNDABOUT (GRANT ASSUMPTION) 250,000$            1,220,000$        
37 VEHICLE REPLACEMENT (STREETS) 75,000$               75,000$               
38 PLOW REPLACEMENT (STREETS) 600,000$            
39 RIFLE REPLACEMENT (MOVE TO 2026) 18,000$               

40 TOTAL EXPENDITURES 6,615,000$        10,277,000$     4,790,000$        4,552,000$        4,113,000$        

41 ANNUAL NET POSITION (1,160,000)$      (3,822,000)$      (1,165,000)$      (2,627,000)$      (2,188,000)$      

Based on prior slide
direction, are there specific 
projects the board would like 
to:

• Add/delete
• Adjust

Board Discussion

131



4/9/2026

4

FY 2028 - 2032 DRAFT CIP:

Board Direction:

Are there any adjustments supported by the board?
No formal approval required or needed at this time as the budget is approved one 
fiscal year at a time.

Board Discussion
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GENERAL CIP FUND
FY 2027 ANNUAL CIP

FY 2027

1 REVENUE
2 IDAHO POWER FRANCHISE 300,000$   
3 INTEREST EARNINGS 25,000$   
4 TRANSFER FROM GENERAL FUND -$   
5 CIP FUND BALANCE (CARRY-FORWARD) 338,400$   
6 FY 2026 END OF YEAR GENERAL FUND TRANSFER 500,000$   
7 FY 2026 END OF YEAR ORGINAL LOT TRANSFER 250,000$   
8 TRANSFER FROM LOT FUND 1,038,600$   
9 URA FUNDING 5,718,845$   

10 TOTAL REVENUE 8,170,845$   

11 EXPENDITURES
12 DOWNTOWN CORE SIDEWALK (P) 900,000$   
13 PAVEMENT MANAGEMENT PROG (P) 2,000,000$   
14 POWER LINE UNDERGROUNDING (P) 150,000$   
15 FOREST SERVICE PARK COMMUNITY BUILDING 350,000$   
16 TECHNOLOGY UPGRADES/REPLACEMENT 65,000$   
17 SUSTAINABILITY INFRASTRUCTURE 50,000$   
18 REPLACE CITY TRASH CANS 10,000$   
19 TASERS 7,000$   
20 SH-75 PATHWAY CONSTRUCTION 500,000$   
21 ZAMBONI (USED) 60,000$   
22 TOOL CAT/BOBCAT REPLACEMENT (STREETS) 90,000$   
23 CRACK SEALER REPLACEMENT 100,000$   
24 MOWER REPLACEMENT (ADDED TO 2026 CARRY-OVER) 70,000$   
25 SNOW BLOWER 818,845$   
26 HOUSING PROPERTY ACQUISTION 3,000,000$   

27 TOTAL EXPENDITURES 8,170,845$   

28 ANNUAL NET POSITION -$   

4/8/2026 1
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GENERAL CIP FUND
5-YEAR CIP
FY 2028 - 2032

FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

1 REVENUE
2 IDAHO POWER FRANCHISE 300,000$            300,000$            300,000$            300,000$            300,000$            
7 INTEREST EARNINGS 25,000$               25,000$               25,000$               25,000$               25,000$               

11 TRANSFER FROM GENERAL FUND TBD TBD TBD 600,000$            600,000$            
12 TRANSFER FROM LOT FUND 1,000,000$        1,000,000$        1,000,000$        1,000,000$        1,000,000$        
14 URA FUNDING 4,130,000$        5,130,000$        2,300,000$        

15 TOTAL REVENUE 5,455,000$        6,455,000$        3,625,000$        1,925,000$        1,925,000$        

16 EXPENDITURES
17 DOWNTOWN CORE SIDEWALK (P) 900,000$            900,000$            900,000$            900,000$            900,000$            
18 PAVEMENT MANAGEMENT PROG (P) 2,000,000$        2,000,000$        2,000,000$        2,000,000$        2,000,000$        
19 POWER LINE UNDERGROUNDING (P) 180,000$            180,000$            180,000$            180,000$            180,000$            
20 TECHNOLOGY UPGRADES/REPLACEMENT 65,000$               65,000$               65,000$               65,000$               65,000$               
21 SUSTAINABILITY INFRASTRUCTURE 50,000$               50,000$               50,000$               50,000$               50,000$               
22 VAC TRUCK SWEEPER 500,000$            
23 MINI SWEEPER (FACILITIES) 150,000$            
24 REPLACEMENT DUMP TRUCK (STREETS) 300,000$            350,000$            
25 00' FLAT BED REPLACEMENT (STREETS) 70,000$               
26 HOT PATCHER REPLACEMENT 100,000$            
27 INFRASTRUCTURE HOUSING (LIFT TOWER) 2,000,000$        
28 BIKE/PED NETWORK PHASED IMPLEMENTATION* 300,000$            300,000$            300,000$            300,000$            300,000$            
29 REPLACE CITY TRASH CANS 10,000$               10,000$               
30 TASERS 7,000$                  7,000$                  
31 POLICE VEHICLE REPLACEMENT (SAVINGS USED IN 2026) 90,000$               90,000$               
32 HOUSING PROPERTY ACQUISTION 3,000,000$        
33 YMCA PARKING PHASE 2 (PUSHED TO 2029) 800,000$            
34 SADDLE & SH-75 UNDERGROUND PATHWAY (GRANT ASSUMPTION) 2,000,000$        
35 LOADER REPLACEMENT (STREETS) 550,000$            600,000$            
36 WARM SPRINGS/LEWIS ROUNDABOUT (GRANT ASSUMPTION) 250,000$            1,220,000$        
37 VEHICLE REPLACEMENT (STREETS) 75,000$               75,000$               
38 PLOW REPLACEMENT (STREETS) 600,000$            
39 RIFLE REPLACEMENT (MOVE TO 2026) 18,000$               

40 TOTAL EXPENDITURES 6,615,000$        10,277,000$     4,790,000$        4,552,000$        4,113,000$        

41 ANNUAL NET POSITION (1,160,000)$      (3,822,000)$      (1,165,000)$      (2,627,000)$      (2,188,000)$      

* Neighborhood (2nd, 6th, Leadville, Warms Springs) / 4th St / North South New Connections
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Financial Forecast

Revenue Source
FY 2025
Actual

FY 2026
Adopted 
Budget

FY 2026 
Projected

FY 2027
Projected

FY 2028
Projected

FY 2029
Projected

FY 2030
Projected

1 Undesigned Fund Balance $4,857,482 $7,241,430 $6,083,748 $2,132,115 $245,141 -$2,351,638

2 Tax Increment Revenue $2,700,848 $2,619,773 $2,862,899 $3,034,673 $3,186,407 $3,345,727 $3,513,013
3 Property Tax Replacement $15,272 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
4 Penalty & Interest $14,604 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
5 Interest Earnings $225,653 $140,000 $140,000 $50,000 $20,000 $10,000 $5,000
6 Interest Earnings on Debt $25,866 $0 $0 $0 $0 $0 $0
7 Rent $3,000 $0 $0 $0 $0 $0 $0
8 Refunds & Reimbursements $2,325 $0 $0 $0 $0 $0 $0

9 Total $2,987,569 $2,779,773 $3,022,899 $3,104,673 $3,226,407 $3,375,727 $3,538,013

Expenditures

Expenditure Type
FY 2025
Actual

FY 2026
Adopted 
Budget

FY 2026 
Projected

FY 2027
Projected

FY 2028
Projected

FY 2029
Projected

FY 2030
Projected

10 Materials & Services including Other $136,049 $288,100 $288,100 $300,000 $300,000 $300,000 $300,000
11 OPA Payments $0 $138,000 $138,000 $146,000 $146,000
12 Housing Partnership (ARCH) $350,000
13 Capital Outlay $1,088,019 $2,050,000 $3,215,000 $5,718,845 $4,130,000 $5,130,000 $2,300,000
14 Debt Service $541,706 $539,481 $539,481 $541,461 $537,381 $542,506 $541,306

15 Total $1,765,774 $3,015,581 $4,180,581 $7,056,306 $5,113,381 $5,972,506 $3,141,306

16 Net/Assumed Use of Fund Balance $1,221,794 -$235,808 -$1,157,682 -$3,951,633 -$1,886,974 -$2,596,779 $396,707
17 FY 2025 Capital Reimbursements $915,000

18 Projected Unassigned Fund Balance $6,079,276 $6,090,622 $6,083,748 $2,132,115 $245,141 -$2,351,638 -$1,954,931

*Annual growth assumptions (revenues): FY 2026 Projection Reset and 6% increment growth thereafter

The 6% may not be sufficent to account for large project adds

Any unapproved OPA payments are not inlcuded above
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