CITY COUNCIL REGULAR MEETING AGENDA
Wednesday, March 27, 2024 at 6:00 PM
Kerman City Hall, 850 S. Madera Avenue, Kerman, CA 93630

LEVINE ACT DISCLOSURE. Pursuant to the Levine Act (Govt Code Section 84308), any party to a permit,

license, contract, or other entitlement before the City Council is required to disclose on the record any
campaign contribution, including aggregated contributions, of more than $250 made by the party or the
party’s agents within the preceding 12 months to any City official. Participants and agents are requested
to make this disclosure as well. The disclosure should be made when the agenda item is called and must
include the name of the party, participant, or agent, and any other person making the contribution, the
name of the recipient, the amount of the contribution, and the date the contribution was made. Council
Members are also required to make such disclosures and recuse themselves.

CONFLICT OF INTEREST. City Council Members with a conflict of interest under the Political Reform Act

are required to make disclosure of financial interest when the item is called and recuse themselves.

1. OPENING CEREMONIES

A.

Welcome — Mayor
Call to Order
Roll Call

Invocation

At this time the Council wishes to provide anyone an opportunity to give a brief invocation or
inspirational thought. In accordance with law, we would request this opportunity not be used to
recruit converts, to advance anyone, or to disparage any other faith or belief. If no one steps
forward, we will observe a moment of silence so that we may all focus our thoughts on how best
to serve our community.

Pledge of Allegiance

2. AGENDA APPROVAL/ADDITIONS/DELETIONS
To accommodate members of the public or convenience in the order of presentation, items on the
agenda may not be presented or acted upon in the order listed.

3. PRESENTATIONS/CEREMONIAL MATTERS

A.

SUBJECT: Proclamation Supporting Gaza Cease Fire




RECOMMENDATION: That Council consider Proclamation supporting Gaza Cease Fire and
determine whether to approve.

REQUEST TO ADDRESS COUNCIL

This portion of the meeting is reserved for members of the public to address the Council on items of
interest that are not on the Agenda and are within the subject matter jurisdiction of the Council.
Speakers shall be limited to three minutes. It is requested that no comments be made during this
period on items on the Agenda. Members of the public wishing to address the Council on items on
the Agenda should notify the Mayor when that Agenda item is called, and the Mayor will recognize
your discussion at that time. It should be noted that the Council is prohibited by law from taking any
action on matters discussed that are not on the Agenda. Speakers are asked to please use the
microphone, and provide their name and address.

CONSENT CALENDAR

Matters listed under the Consent Calendar are considered routine and will be enacted by one motion
and one vote. There will be no separate discussion of these items. If discussion is desired, a member
of the audience or a Council Member may request an item be removed from the Consent Calendar
and it will be considered separately.

A. SUBIJECT: Minutes - March 13, 2024
RECOMMENDATION: Council approve minutes as presented.

B. SUBIJECT: Payroll (JA)
2/18/24 to 3/2/24: $197,538.34; Retro Pay & Other: $0.22; Overtime: $15,906.01; Holiday
1/2: $1,605.03; Standby: $1,836.85; Comp Time Earned: 107.07
RECOMMENDATION: Council approve payroll as presented.

C. SUBIJECT: Warrants (JA)
1. Nos. 28880-29895 $609,377.15 ACH $94,851.30.

RECOMMENDATION: Council approve warrants and electronic bank transfers as presented.
(Pursuant to Government Code 37208)

D. SUBIJECT: Monthly Investment Report
RECOMMENDATION: Council accept monthly investment report as presented.
E. SUBIJECT: Approval of a reimbursement agreement with San Joaquin Valley Railroad Co., for

engineering review services of railroad crossing improvements at Siskiyou Avenue (JG)
RECOMMENDATION: Council by motion adopt the resolution:

1. Approving engineering cost reimbursement agreement with San Joaquin Valley Railroad
Co. in the amount of $44,409.00 and;




2. Authorizing an additional contingency in the amount of $10,000.00 and;

3. Authorizing the City Manager to sign the reimbursement agreement on behalf of the City.

|

SUBJECT: Resolution Approving First Amendment to Professional Services Agreement with
Bryce Consulting, Inc. for Human Resource Services (JAJ)

RECOMMENDATION: Council by motion adopt resolution approving First Amendment to
Professional Services Agreement with Bryce Consulting, Inc. for Human Resource Services.

6. PUBLIC HEARINGS
None.
7. DEPARTMENT REPORTS
A. SUBIJECT: Mid-Year Budget Status Report Fiscal Year 2023/2024

RECOMMENDATION: Council review the Mid-Year Budget Report and approve resolution
adopting revisions to the Fiscal Year 2023/2024 Budget. (JA)

8. CITY MANAGER/STAFF COMMUNICATIONS

9. MAYOR/COUNCIL REPORTS/ANNOUNCEMENTS/FUTURE AGENDA ITEMS
This portion of the meeting is reserved for the Mayor and Councilmembers (i) to make brief reports
on boards, committees, and other public agencies, and at public events, (ii) to request updates, (iii)
to initiate future agenda items at the request of any one Council Member, and (iv) to take action
on matters initiated under this section of the agenda. (Under this section the Council may take
action only on items specifically agendized and which meet other requirements for action.)

10. CLOSED SESSION

A. Government Code Section 54956.95
LIABILITY CLAIMS
Claimant: llda Aguilar
Agency Claimed Against: City of Kerman

B. A. Pursuant to Government Code Section 54957.6
CONFERENCE WITH LABOR NEGOTIATORS
Agency Designated Representatives: City Manager
Employee Organization: Kerman Miscellaneous Employees Association

C. A. Pursuant to Government Code Section 54957.6
CONFERENCE WITH LABOR NEGOTIATORS




Agency Designated Representatives: City Manager
Employee Organization: Kerman Peace Officers Association

11. ADJOURNMENT

NOTICE OF AVAILABILITY OF AGENDA MATERIALS: Any writings or documents provided to a majority of
the City Council within 72 hours of the meeting regarding any item on this agenda will be made available
for public inspection at the City Clerk’s Office located at 850 S. Madera Ave., Kerman, CA 93630 and on
the City website at www.cityofkerman.net.

ADA Compliance and Reasonable Accommodation. The Council has adopted a Reasonable
Accommodation Policy, which is available on the City website at www.cityofkerman.net or upon request
by emailing the City Clerk at publicmeeting@cityofkerman.org or calling (559) 846-9380. The Policy
provides a procedure for receiving and resolving requests for accommodation to participate in this
meeting. If you need assistance in order to attend this Council meeting or require auxiliary aids or
services, e.g., hearing aids or signing services to make a presentation to the Council, please contact the
City Clerk at (559) 846-9380 or email at publicmeeting@cityofkerman.org so such aids or services can be
arranged. Accommodations should be requested as early as possible as additional time may be required
in order to provide the requested accommodation. The meeting room is accessible to persons with
physical disabilities.

AGENDA POSTING CERTIFICATION

I, Josie Camacho, Interim City Clerk for the City of Kerman, do hereby declare under penalty of perjury
that | caused the above agenda to be posted at City of Kerman Council Chambers at 850 S. Madera Ave.,
Kerman, CA 93630 and on the City website at www.cityofkerman.net.

Date: March 22, 2024 /s/ Josie Camacho, Interim City Clerk




Section 3, Item A.

CERIED
| FHTT S STAFF REPORT
MEETING DATE: March 27, 2024
PRESENTER: John Jansons, City Manager

SUBJECT: Proclamation Supporting Gaza Cease Fire

RECOMMENDATION: That Council consider Proclamation supporting Gaza Cease Fire and
determine whether to approve.

DISCUSSION:

On February 28, 2024 Mayor Pacheco and Councilmember Yep proposed as a future City
Council agenda action item, that the City Council consider approval of a Gaza Cease Fire
Proclamation.

This matter was on the March 13, 2024, agenda. At that time, the Council tabled the item at
the request of Councilmembers Nijjer and Yep who were both out of town and unable to
participate in the March 13 discussion. They both requested delaying this matter to March 27t
when they would be able to attend the City Council meeting and participate in the
consideration of this matter.

A proposed proclamation submitted to the City is presented as Attachment A. Correspondence
that has been received by the City from the public on this matter is included as Attachment B
to his report.

ALTERNATIVES:
City Council may:

1. Approve the Proclamation presented as Attachment A, or
2. Approve an alternative Proclamation as agreed to by City Council, or
3. Choose to not approve a Proclamation on this matter.

FISCAL IMPACT:

There is no fiscal impact associated with approving a Proclamation beyond City Staff time
incurred in the preparation thereof.

ATTACHMENTS:

A. Proclamation Submitted to City
B. Public Correspondence Received on this Matter




Attachment 'A'

Section 3, Item A.

COMMITMENT & SUPPORT FOR IMMEDIATE & PERMANENT
CEASEFIRE IN GAZA

WHEREAS, the City of Kerman believes that all life is precious and that we stand united against
violence; the Kerman City Council advocates for the safety, dignity, freedom, and equality of all people,
regardless of religion, race, or nationality; and want to see the U.S. leverage its diplomatic relationships
“to prevent further violence and civilian deaths"; and

WHEREAS, over 32 thousand innocent lives have perished due to this conflict who have been
killed in a matter of weeks, of whom over 60% are children. Gaza is in a dire humanitarian crisis that is
getting worse with each passing day, with the only remaining hospitals running out of fuel and medical
supplies, and

WHEREAS, over 2 million Palestinians are facing displacement, homelessness, and starvation,
and international organizations like Amnesty International, the United Nations, the World Health
Organization, the US Agency for International Development, the International Rescue Committee, and
many others have made a call for a permanent ceasefire to prevent further loss of lives; and

WHEREAS, the City of Kerman recognizes that the current crisis takes place within a long history
and affirms that, for a pathway to lasting peace and justice to be developed, the root causes of the crisis
need to be addressed.

NOW THEREFORE, BE IT RESOLVED, that the Kerman City Council supports and joins others
in calling on our Congress Members to demand an immediate permanent ceasefire; release of all hostages
due to this conflict; the unrestricted entry of humanitarian assistance into Gaza; the restoration of food,
water, electricity, and medical supplies to Gaza; the respect for international law; and calls for a resolution
that protects the security of all civilians. This proclamation shall be distributed to other City Council, state
and federal legislators, and President Biden and Vice-President Kamala Harris to use their position and
influence to end the violence.

I have hereunto set my hand and caused the Official Seal of the City of Kerman to be affixed on this
13" day of March 2024.

Maria Pacheco
Mayor
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Jewish l;ederation of
w.‘.’o

Central * California

Y

March 12, 2024

To: Mayor Maria Pacheco and Members of the Kerman City Council:
Gary Yep, District 1
Jennifer Coleman, District 2
Ismael Herrera, District 3
Bill Nijjer, District 4
Josie Camacho, City Clerk
John Jansons, City Manager

From: Jewish Community Relations Committee of the
The Jewish Federation of Central California

. . . e S 2t oy
Jacques Benninga, Committee Chair L?“‘? b =

Committee Members:
Murray Farber, Sean Boyd, Judy Haber, Lee Horwitz, Hilary Levine, Paul
Pierce, Carole Press
Esti Barak, President, Jewish Federation of Central California

Re: Please Do Not Support a Ceasefire Resolution
Dear Mayor Pacheco and Members of the Kerman City Council,

We write this letter to urge the Kerman City Council not to engage in discussion of, or
action towards, a ceasefire resolution in the war between Hamas and Israel at its March
13 meeting. Please read this letter into the record of the March 13, 2024 Council
meeting.

We are prompted to write this letter after viewing the sometimes unruly, one-sided public
comment sessions at other local city council meetings. We have followed the course of
the war in Gaza closely since October 7, 2023, and view any action taken by local
councils to be based on incomplete background influenced and by emotional outbursts
from a small portion of constituents. Local city councils, reasonably, are simply not well
equipped to understand the full complexity of the situation and will have no sway on its
resolution.

Jewish Federation of Central California
6622 N Maroa Ave
Fresno CA 93704
(559) 432-2162
fedfresno@sbcglobal.net
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A bit of background: The unprovoked attack on Israel on October 7, 2023, “began early
on the morning..., when thousands of Hamas-led terrorists burst through the border with
Israel, slaughtering some 1,200 people, most of them civilians, seizing 253 hostages amid
scenes of horrific violence, mutilation, sexual violence...” and wounding thousands more
(Against All Evidence, Hamas Says it Morally, Religiously Opposes Harming, Women,
Kids, Times of Israel, Jan 24, 2024). This was the deadliest attack on Israel since 1973
and marked the largest number of Jews killed on a single day since the Holocaust. As a
result of these events, Israel declared war on Gaza.

The history. Israel totally evacuated from Gaza in 2005, withdrawing every soldier,
settler, and settlement. Hamas took full control over that territory after a bloody war with
the Palestinian Authority (not with Israel). With that action, Hamas, a recognized terrorist
organization that refused to disarm its armed wing or revise elements of its charter that
sought the destruction of the state of Israel, had secured full authority over Gaza. Over
the subsequent years, Hamas invested a huge proportion of the foreign aid it received, at
the expense of its own citizens, into building an army and digging an extensive tunnel
infrastructure below the surface of the Gaza Strip (e.g., What is Hamas?
Cfr.org/backgrounder/what-hamas, October 31, 2023).

The tunnels are used by Hamas soldiers to ambush the enemy and carry out counter-
offensive operations, disregarding any harm to its own civilian population. Much of
Hamas's infrastructure is built in the heart of crowded civilian areas in the Gaza Strip,
which means that military targets, including command and control centers, weapons
production, weapons depots, military infrastructure, shafts for terrorist tunnels and
combat management centers are in civilian neighborhoods
(https://www.wsj.com/articles/the-media-savvy-murderers-hamas-livestream-attrocities-
oct-7-exploit-gaza-civlians-1lefe5a63?mod=Searchresults pos2&page=1) . Many are in
or under hospitals, and it was recently discovered that a major Hamas command and
control center was built directly below the UN’s own UNRWA’s Gaza headquarters (e.qg.,
https://www.reuters.com/world/middle-east/hamas-had-command-tunnel-under-un-gaza-
hg-israeli-military-says-2024-02-10/).

The situation is more complicated by Hizballah shelling rockets from Lebanon in the
north, causing over 100,000 Israelis to have evacuated their homes, and by the Houthi, an
Islamic insurgent group in Yemen, shelling ships in the Suez Canal. Since November, the
Iran-backed Houthis have launched numerous attacks on vessels in the Gulf of Aden and
Red Sea, which the group says are aimed at ships with links to Israel in solidarity with the
Palestinians in the Gaza Strip. American service members were killed and dozens more
injured in an unmanned aerial drone attack on a base in Jordan by, according to President
Biden, "radical Iran-backed militant groups operating in Syria and Iraq" sponsored by
Iran. All this and more has been widely reported and is common knowledge.

Jewish Federation of Central California
6622 N Maroa Ave
Fresno CA 93704
(559) 432-2162
fedfresno@sbcglobal.net
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The damage within Gaza has been great. Gaza’s Health Ministry reports over 30,000
dead. This number includes over 13,000 Gazan militants, the Hamas soldiers (IDF says
12,000 Hamas fighters killed in Gaza War, Times of Israel, February 20, 2024). Although
we condemn Hamas for exposing its own citizens as collateral, we mourn each civilian
death. Hamas, knowing the damage it has encouraged to be perpetuated against its own
citizens for its ideological cause, should surrender, and release the still-held Israeli
hostages. That would stop the war immediately.

Instead, Ghazi Hamad, a senior member of Hamas, in a broadcast publicly shown on
YouTube, praised the attack on Israel on October 7, and promised that Hamas would
repeat such attacks many times in the future until it destroyed Israel. He was quoted as
stating, "Israel is a country that has no place on our land. We must remove it because it
constitutes a security, military, and political catastrophe to the Arab and Islamic nation.
We are not ashamed to say this" (Hamas official threatens to repeat October 7 attacks
until Israel is annihilated, YouTube).

For Israel, this war is existential. Hamas seeks to destroy Israel, “from the river to the

2

s€a .

Our United States government has endorsed Israel’s right to defend herself, and
negotiations for a ceasefire are ongoing (Biden says he expects ceasefire within a week,
New York Times, February 27, 2024). Let our government and the negotiators do their
work. Israel has since agreed to a temporary ceasefire; Hamas has not.

It is our belief that local agencies are ill-equipped to deal with the intricacies of the
ongoing negotiations and have no sway over them. Furthermore, if Kerman decides to
continue with this resolution, why now? Why this issue? Why also not condemn Russia
for forcibly abducting and transferring almost 20 thousand Ukrainian children to areas
under its control, assigning them Russian citizenship, forcibly adopting them into Russian
families, and creating obstacles for their reunification with their parents? Why not
condemn China for imprisoning more than one million Uyghurs, a mostly Muslim group,
and subjecting those Uyghurs not detained to intense surveillance, religious restrictions,
forced labor, and forced sterilization? Why does Kerman singularly focus on this issue?

We ask you, therefore, not to take any action on this issue, but rather to continue the work
of the Kerman City Council to improve the lives of the citizens of Kerman and to
encourage them all to get along. Peace is built up from the local level. Such a vision
would be inclusive. But an official endorsement by Kerman’s City Council for a
permanent ceasefire in Gaza now would be incomplete and divisive.

Thank you.

Jewish Federation of Central California
6622 N Maroa Ave
Fresno CA 93704
(559) 432-2162
fedfresno@sbcglobal.net
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Kerman, California 93630
March 17, 2024

City of Kerman
850 South Madera Avenue
Kerman, California 93630

RE: Position on the proposed proclamation on the Gaza Conflict
Dear Kerman City Council,

I have undertaken in this letter to write down the statement I made at the City Council meeting on March 13, 2024. I am
doing so, as [ will be out of town at the next meeting when the tabled proclamation will be discussed. Thanks in
advance for carrying this statement forward in my absence.

I am opposed to the issuing of the proclamation for three reasons:

1. There are many worthy causes that sadden and alarm us, but only this one is being addressed.
2. This proclamation puts the onus on Israel, not the terrorists who brought the fight to Israel
3. The Councilmembers and Mayor were elected to govern Kerman, not for foreign policy platforms.

In explaining the first point, [ do want to agree that it is a deplorable situation in Gaza that should sadden us all. However,
there are a multitude of deplorable situations in our world.

e What about the lives that are lost to abortion?

e What about the genocide happing in Myanmar?

e What about the attack on Ukraine?

e  What about human trafficking?
The Council could spend all their time writing proclamations but that is not the intent for these elected positions.
Achieving community consensus would require a lot more time and take away from the Kerman centric needs.

My opposition to the proclamation is also on the perspective of the proclamation. It puts the onus and therefore the blame
on Israel for the state of the situation. Israel was the one attacked and they are still under daily attack by rockets. Why
did we not issue a proclamation on October 7 when they were attacked? Israel has offered ceasefire terms but those were
rejected by Hamas. Hamas is a terrorist group, as classified by our government. They want to tear down and destroy or
control not just Israel, but our United States also. They are not interested in peace, as they have themselves spoken about.
They have lied throughout the process and hidden underneath hospitals and United Nations buildings because they do not
care what happens to the civilians.

My last point is that the Council and Mayor were elected to govern the City of Kerman. Votes were not based on a
foreign policy platform. We want our elected officials working on our issues:

e We have our own racial reconciliation needs

e We need to continue to pursue sustainable economic growth

e We pride ourselves on our quality of life, but that is a priority that is never finished.

Please focus your work on issues like these and let voters take their up their support or opposition up with their federal
elected officials whose job it is to decide these matters.

William Winchester, resident and registered voter.
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Section 5, Item A.

CITY COUNCIL REGULAR MEETING MINUTES
Wednesday, March 13, 2024 at 6:00 PM
Kerman City Hall, 850 S. Madera Avenue, Kerman, CA 93630

OPENING CEREMONIES

A.

B.

C.

D.

Welcome — Mayor

Call to Order - 6:00 p.m.

Roll Call - All present except Council Member Yep and Mayor Pro Tem Nijjer.
Invocation - A moment of silence was observed.

Pledge of Allegiance - Performed

AGENDA APPROVAL/ADDITIONS/DELETIONS

Staff request to remove Item 10.A and 10.B from the agenda and; table Item 3.A to the March
27, 2024 Council meeting.

Motion made by Council Member Herrera and Seconded by Council Member Coleman. Voting
Yea: Herrera, Coleman, Mayor Pacheco 3-0-2

PRESENTATIONS/CEREMONIAL MATTERS - Item tabled for March 27 meeting.

A.

SUBIJECT: Proclamation Supporting Gaza Cease Fire

RECOMMENDATION: That Council consider Proclamation supporting Gaza Cease Fire and

determine whether to approve.

REQUEST TO ADDRESS COUNCIL

Efren Hodges
William Winchester

CONSENT CALENDAR

A.

SUBJECT: Minutes - February 28, 2024

11
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RECOMMENDATION: Council approve minutes as presented.
B. SUBIJECT: Payroll (JA)
02/04/2024 - 02/17/2024: $201,217.68; Retro Pay & Other: $4,187.96; Overtime: $13,600.73;
Standby: $1,803.73; Comp Time Earned: 40.88
RECOMMENDATION: Council approve payroll as presented.

B. SUBIJECT: Warrants (JA)
1. Nos. 28789-28879 $1,492,532.04 ACH $96,437.83.

RECOMMENDATION: Council approve warrants and electronic bank transfers as presented.
(Pursuant to Government Code 37208)

C. SUBIJECT: Resolution Approving Side Letter Agreement with the Kerman Municipal Employees
Association (JAJ)

RECOMMENDATION: Council by motion adopt resolution approving Side Letter Agreement
with the Kerman Municipal Employees Association (KMEA) implementing targeted equity

adjustments to KMEA salary scales in response to labor market competitiveness. - Res. 24-18

Motion made by Council Member Herrera and Seconded by Council Member Coleman. Voting
Yea: Herrera, Coleman, Mayor Pacheco 3-0-2

PUBLIC HEARINGS - None.
DEPARTMENT REPORTS
A. SUBIJECT: Professional Service Agreements with Mural Artists (JO)
RECOMMENDATION: Council by motion adopt;
1. Aresolution approving a professional service agreement for the creation and installation of
a mural with Veyna Design Studios, Inc. in the amount of $30,000, and authorize the City
Manager to sign the agreement; and - Res. 24-19
2. Aresolution approving a professional service agreement for the creation and installation
of a mural with Jose Elias in the amount of $29,500, and authorize the City Manager to sign

the agreement. - Res. 24-20

Motion made by Council Member Coleman and Seconded by Council Member Herrera to approve
item as is with future discussion of details. Voting Yea: Coleman, Herrera, Mayor Pacheco 3-0-2

B. SUBJECT: Appointment of Member to the Parks, Recreation and Community Services
Commission.

12
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RECOMMENDATION: Council by motion adopt resolution approving appointment by Mayor
Pacheco of one applicant to the Parks, Recreation and Community Services Commission. - Res.
24-21

Motion made by Council Member Herrera and Seconded by Council Member Coleman. Voting
Yea: Herrera, Coleman, Mayor Pacheco 3-0-2

8. CITY MANAGER/STAFF COMMUNICATIONS
9. MAYOR/COUNCIL REPORTS/ANNOUNCEMENTS/FUTURE AGENDA ITEMS

10. CLOSED SESSION

A. A. Pursuant to Government Code Section 54957.6
CONFERENCE WITH LABOR NEGOTIATORS
Agency Designated Representatives: City Manager
Employee Organization: Kerman Miscellaneous Employees Association

B. A. Pursuant to Government Code Section 54957.6
CONFERENCE WITH LABOR NEGOTIATORS
Agency Designated Representatives: City Manager
Employee Organization: Kerman Peace Officers Association

Items Tabled for March 27, 2024 Council meeting.

11. ADJOURNMENT - 6:45 p.m.

MINUTES CERTIFICATION

I, Josie Camacho, Interim City Clerk for the City of Kerman, do hereby declare under penalty of perjury
that the above minutes are a true depiction of all actions taken at the City Council meeting held on the
first date above written at Kerman City Hall, 850 S. Madera Ave, Kerman, CA.

Date: March 14, 2024 /s/ Josie Camacho, Interim City Clerk
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PAYROLL REPORT

CITY OF KERMAN

PAY PERIOD: February 18, 2024 - March 02, 2024

Section 5, Item B.

RETRO PAY OVERTIME HOLIDAY at 1/2 TIME STANDBY GROSS COMP TIME

EMPLOYEE SALARY & Other HOURS AMOUNT HOURS AMOUNT HOURS AMOUNT SALARY EARNED
ADMINISTRATION
Alvarez, Josefina $ 3,74831 § - 0.00 $ - 0.00 $ - 000 $ $ 3,748.31 0.00
Camacho, Josie $ 3,219.85 §$ - 0.00 $ - 0.00 $ - 000 $ $ 3,219.85 1.50
Cheema, Akayla $ 2,663.08 $ - 0.00 $ - 0.00 $ - 000 $ $ 2,663.08 7.50
Garcia, Alex $ 1,530.15 § - 0.00 $ - 0.00 $ B 0.00 $ $ 1,530.15 0.45
Gonzalez, Diana $ 3,641.16 $ - 0.00 $ - 0.00 $ - 000 $ $ 3,641.16 0.00
Jansons, John $ 701254 § - 0.00 $ - 0.00 $ B 0.00 §$ $ 7,012.54 0.00
Leon, Ulysa $ 1,530.15 § - 0.00 $ - 0.00 $ B 0.00 $ $ 1,530.15 0.50
Linares, Vanessa $ 1,79369 $ 0.22 2.05 $ 6648 000 $ B 0.00 §$ $ 1,860.39 0.00
Lopez, Jacqueline $ 238677 $ - 000 $ - 000 § - 0.00 §$ $ 2,386.77 0.00
Mendoza Hernandez, Ariana $ 1,780.49 § - 0.00 $ - 0.00 $ - 000 $ $ 1,780.49 0.00
Sandoval, Veronica $ 1,79369 $ - 0.00 $ - 000 $ - 000 $ $ 1,793.69 0.00

TOTAL $31,099.88 $ 0.22 2.05 $ 66.48 0.00 $ 0.00 $ $31,166.58 9.95
REC/SOCIAL
Acosta-Parra, Melany $ 2800 $ - 000 $ - 000 § - 0.00 §$ $ 28.00 0.00
Aguilar, Corina $ - $ - 000 $ - 000 $ - 000 $ $ - 0.00
Argumedo-Vargas, Frank $ - $ - 0.00 $ - 0.00 $ - 0.00 §$ $ - 0.00
Arredondo, Raquel $ 128.00 $ - 0.00 $ - 0.00 $ - 000 $ $ 128.00 0.00
Bankston, Jacob $ 16.00 $ - 0.00 $ - 000 $ - 0.00 §$ $ 16.00 37.88
Barrett, Shannon $ 1,806.00 $ - 0.00 $ - 000 $ - 0.00 §$ $ 1,806.00 3.75
Beltran, Isabelle $ - $ - 0.00 $ - 000 $ - 000 $ $ - 0.00
Brar, Manreet $ - $ - 0.00 $ - 000 $ - 000 $ $ - 0.00
Burdine-Slaven, Jeanna $ 230492 $ - 0.00 $ - 0.00 $ - 000 $ $ 2,304.92 0.00
Chouhan, Arnoop $ - $ - 0.00 $ - 0.00 $ - 0.00 §$ $ - 0.00
Chouhan, Gurnoor $ - $ - 0.00 $ - 0.00 $ - 0.00 §$ $ - 0.00
Cruz Paramo, Xitlali $ - $ - 0.00 $ - 000 $ - 000 $ $ - 0.00
Flores, Haley $ 1,806.00 $ - 0.00 $ - 000 $ - 0.00 §$ $ 1,806.00 0.00
Garcia, Anthony $ 154892 §$ - 0.00 $ - 0.00 $ - 000 $ $ 1,548.92 0.00
Gonzalez Corrales, Aleena  $ 64.00 $ - 0.00 $ - 0.00 $ 0.00 §$ $ 64.00 0.00
Hurlbert, Ronald $ 376.00 $ - 0.00 $ - 000 §$ 0.00 §$ $ 376.00 0.00
Jauriqui, Jose $ 59400 $ - 000 $ - 000 § 000 $ $ 594.00 0.00
Johnson, Theresa $ 334354 §$ - 000 $ - 000 $ - 0.00 §$ $ 3,343.54 0.00
Leon Morales, Yesenia $ 544.00 $ - 0.00 $ - 0.00 $ - 0.00 §$ $ 544.00 0.00
Lemm, Kylie $ - $ - 000 $ - 000 $ - 0.00 §$ $ - 0.00
Lua, Daniela $ - $ - 0.00 $ - 000 $ - 0.00 §$ $ - 0.00
Lua, Joshua $ - $ - 000 $ - 000 $ - 000 $ $ - 0.00
Lua, Miguelangel $ - $ - 000 $ - 0.00 $ - 0.00 $ $ - 0.00
Lujan, Vanessa $ 40800 $ - 000 $ - 000 $ - 000 $ $ 408.00 0.00
Manriquez Valdovinos, Ema $ 1,454.92 § - 0.00 $ - 0.00 $ - 000 $ $ 1,454.92 0.00
Martinez, Aylah $ 57750 $ - 0.00 $ - 0.00 $ - 000 $ $ 577.50 0.00
Martinez, Jeness $ 9600 $ - 000 $ - 000 $ - 000 $ $ 96.00 0.00
Naranjo, Alexander $ - $ - 0.00 $ - 000 $ - 000 $ $ - 0.00
Nazaroff, Rebekah $ - $ - 0.00 $ - 0.00 $ - 000 $ $ - 0.00
Negrete, Dean $ 1,70769 $ - 0.00 $ - 000 $ - 0.00 §$ $ 1,707.69 0.00
Pena, Alexis $ - $ - 0.00 $ - 000 $ - 0.00 §$ $ - 0.00
Pena, Mercedes $ - $ - 0.00 $ - 0.00 §$ - 0.00 §$ $ - 0.00
Ruiz, Rosalba $ 627.00 $ - 0.00 $ - 0.00 $ - 000 $ $ 627.00 0.00
Salvador, Mark $ 299589 §$ - 0.00 $ - 000 $ - 0.00 §$ $ 2,995.89 0.00
Sidhu, Nirmal $ 2,106.14 $ - 0.00 $ - 0.00 $ - 000 $ $ 2,106.14 0.00
Silva, Jessica $ 480.00 $ - 0.00 $ - 000 $ - 0.00 §$ $ 480.00 0.00
Tovar, Jessica $ 160.00 $ - 0.00 $ - 000 $ - 0.00 §$ $ 160.00 0.00
Villarreal, Arlene $ 2,236.62 $ - 0.00 $ - 0.00 $ - 000 $ $ 2,236.62 3.38

TOTAL $25,409.15 $ - 0.00 $ - 000 $ 000 $ $ 25,409.15 45.00
POLICE
Antuna, Miguel $ 3,24798 $ - 1750 $1,01499 000 $ - 0.00 §$ $ 4,262.97 0.00
Arciga, Jose $ 3,39091 §$ - 5850 $3,516.17 12.00 $ 240.42 0.00 §$ $ 7,147.50 0.00
Barbosa, Isaias $ 19041 $ - 000 $ - 000 $ - 000 $ $ 190.41 0.00
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CITY OF KERMAN

PAYROLL REPORT

PAY PERIOD: February 18, 2024 - March 02, 2024

Section 5, Item B.

RETRO PAY OVERTIME HOLIDAY at 1/2 TIME STANDBY GROSS COMP TIME
EMPLOYEE SALARY & Other HOURS AMOUNT HOURS AMOUNT HOURS AMOUNT SALARY EARNED
Barcoma, Wilbert $ 514247 $ - 0.00 $ - 0.00 $ - 0.00 $ - $ 5,142.47 0.00
Barra, Brenden $ 264815 § - 2400 $1,108.14 12.00 $ 184.69 0.00 $ - $ 3,940.98 4.50
Barrera, Eduardo $ 266295 $ - 23.00 $1,093.71 12.00 $ 190.21 500 $ 3963 $ 3,986.50 0.00
Belding, Jeff $ 445861 $ - 1175 $ 92240 000 $ - 0.00 $ - $ 5,381.01 0.00
Castro, Jaclynn $ 2,598.67 $ - 000 $ - 000 $ - 000 $ - $ 2,598.67 2.63
Chapman, Tom $ 455852 $ - 3.00 $ 240.86 1200 $ 321.14 0.00 $ - $ 5,120.52 0.00
Clark, Patrick $ 3,064.81 $ - 0.00 $ - 000 $ - 0.00 $ - $ 3,064.81 0.00
Cubillos, Munique $ 2,402.04 $ - 0.00 $ - 000 $ - 0.00 $ - $ 2,402.04 0.75
Cubillos, Theresa $ 3,308.12 $ - 0.00 $ - 850 $ 167.38 0.00 $ - $ 3,475.50 16.50
Farr, Jonathan $ 2,536.17 $ - 17.00 $ 769.91 000 $ - 0.00 $ - $ 3,306.08 0.00
Garcia, Andrew $ 2,598.00 $ - 29.00 $1,34539 0.00 $ - 0.00 $ - $ 3,943.39 0.00
Gempis, Danzel $ 2,356.62 $ - 7.00 $ 196.38 12.00 $ 168.33 0.00 $ - $ 2,721.33 0.00
Gutierrez, Gloria $ 229624 $ - 0.00 $ - 000 $ - 0.00 $ - $ 2,296.24 0.00
Gutierrez, Luis $ 238162 $ - 1200 $ 50499 000 $ - 0.00 $ - $ 2,886.60 0.00
Inthasone, Bryant $ 247431 $ - 977 $ 42770 0.00 $ - 000 $ - $ 2,902.01 0.00
Irazoqui, Mario $ 1,70466 $ - 0.00 $ - 000 $ - 0.00 $ - $ 1,704.66 0.00
Lopez, Matt $ 1,062.50 $ - 0.00 $ - 000 $ - 8.00 $ 4250 $ 1,105.00 0.00
Lozano, Daniel $ 2,325.18 $ - 3.00 $ 13079 0.00 $ - 0.00 $ - $ 2,455.97 0.00
Mendoza, Sandra $ 3,806.20 $ - 4.50 $ 30385 0.00 $ - 0.00 $ - $ 4,110.05 0.00
Nery De La Cruz, Fabiana $ 224446 $ - 6.00 $ 24048 12.00 $ 160.32 0.00 $ - $ 2,645.26 0.00
Ramirez, Victoria $ 1,808.70 $ - 000 $ - 000 $ - 000 $ - $ 1,808.70 0.00
Roth, Adriana $ 2,478.03 $ - 10.00 $ 43134 000 $ - 0.00 $ - $ 2,909.38 0.00
Ruiz, Jose $ 2,478.03 $ - 1700 $ 73329 12.00 $ 17254 0.00 $ - $ 3,383.85 0.00
Vasquez, Francisco $ 2,440.53 $ - 0.00 $ - 0.00 $ - 0.00 §$ - $ 2,440.53 13.50
Velez, Bernice $ 1,906.50 $ - 2.00 $ 7149 000 $ - 0.00 $ - $ 1,977.99 0.00
Wilkins, Steve $ 5,062.76 $ - 0.00 $ - 000 $ - 0.00 $ - $ 5,062.76 0.00
TOTAL.: $79,634.13 $ -$ 255.02 $13,051.89 $92.50 $1,605.03 $13.00 $ 82.13 $94,373.17 $ 37.88

PUBLIC WORKS

Arrellano, Antonio $ 1,960.31 $ - 0.00 $ - 0.00 $ - 0.00 $ - $ 1,960.31 0.00
Barajas, Michael $ 3,762.85 $ - 0.00 $ - 000 §$ - 0.00 $ - $ 3,762.85 0.00
Camacho, Armando $ 1,960.31 $ - 0.00 $ - 0.00 $ - 0.00 $ - $ 1,960.31 0.00
Castro, Joseph $ 3,184.89 $ - 0.00 $ - 0.00 $ - 0.00 $ - $ 3,184.89 0.00
Cervantes, Pedro $ 1,525.08 $ - 0.00 $ - 000 $ - 0.00 $ - $ 1,525.08 0.00
Cruz Villalobos, Eulises $ 145492 $ - 0.00 $ - 000 $ - 0.00 $ - $ 1,454.92 0.00
Garcia, Destiny $ 1,757.23 $ - 0.00 $ - 000 $ - 0.00 $ - $ 1,757.23 0.00
Garcia, Guadalupe $ 1,79480 $ - 4415 $1,62430 000 $ - 33.00 $ 719.73 $ 4,138.83 0.00
Garcia Pina, Gilberto $ 145492 $ - 0.00 $ - 000 $ - 0.00 $ - $ 1,454.92 0.00
Gastelum, Humberto $ 2,995.89 $ - 0.00 $ - 0.00 $ - 0.00 $ - $ 2,995.89 0.00
Guizar, Jesus $ 1,19417 $ - 0.00 $ - 0.00 $ - 000 $ - $ 1,194.17 0.00
Gutierrez Olivarez, Norberto $ 1,626.00 $ - 0.00 $ - 000 §$ - 000 §$ - $ 1,626.00 0.00
Hernandez, Julian $ 1,843.08 $ - 2.00 $ 67.24 0.00 $ - 300 $ 6724 $ 1,977.56 0.00
Isaak, Denise $ 2,236.62 $ - 0.00 $ - 000 $ - 0.00 $ - $ 2,236.62 0.00
Jimenez, Gabriela $ 1,598.92 $ - 0.00 $ - 0.00 $ - 000 $ - $ 1,598.92 0.00
Kaur, Harmeen $ 2,174.00 $ - 0.00 $ - 0.00 $ - 000 $ - $ 2,174.00 14.25
Lopez, Josue $ 1,83754 $ - 0.00 $ - 0.00 $ - 000 $ - $ 1,837.54 0.00
Morales, Andres $ 25172 % - 0.00 $ - 0.00 $ - 0.00 $ - $ 251.72 0.00
Ortiz, Carlos $ 2,055.85 $ - 4.00 $ 150.44 0.00 $ - 3.00 $ 7522 $ 2,281.50 0.00
Perez, Ruben Lopez $ 1,910.31 $ - 1.00 $ 3582 000 $ - 000 $ - $ 1,946.13 0.00
Ramirez, Manuel $ 2,707.51 $ - 0.00 $ - 0.00 $ - 0.00 $ - $ 2,707.51 0.00
Rivera, Hector $ 970.05 $ - 0.00 $ - 0.00 $ - 000 $ - $ 970.05 0.00
Sanchez, Daniel $ 269455 §$ - 11.00 $ 694.19 0.00 $ - 27.00 $ 89253 $ 4,281.27 0.00
Sanchez, Joseph $ 97005 $ - 0.00 $ - 0.00 $ - 000 $ - $ 970.05 0.00
Soto, Samuel $ 2,05862 $ - 0.00 $ - 0.00 $ - 0.00 $ - $ 2,058.62 0.00
Tinoco, Alfonso $ 251462 $ - 4.00 $ 215.65 0.00 $ - 0.00 $ - $ 2,730.27 0.00
Valdivia, Blanco $ 175769 $ - 0.00 $ - 0.00 $ - 0.00 $ - $ 1,757.69 0.00
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CITY OF KERMAN

PAYROLL REPORT

PAY PERIOD: February 18, 2024 - March 02, 2024

Section 5, Item B.

RETRO PAY OVERTIME HOLIDAY at 1/2 TIME STANDBY GROSS  COMP TIME
EMPLOYEE SALARY & Other ~HOURS _ AMOUNT _HOURS AMOUNT HOURS AMOUNT  SALARY EARNED
TOTAL  $52,252.48 $ - 66.15 $2,78764 000 $ - 66.00 $1,754.72 $56,794.85  14.25
PLANNING
Belmonte, Ruth $ 2,464.77 $ - 0.00 $ - 000 § - 0.00 §$ - $ 2,464.77 0.00
Campos, Manuel $ 1,982.00 $ - 0.00 $ - 000 § - 0.00 §$ - $ 1,982.00 0.00
Meza, Isela $ 43200 $ - 0.00 $ - 000 § - 0.00 §$ - $ 432.00 0.00
Orozco, Jesus $ 3,763.92 $ - 0.00 $ - 000 § - 0.00 § - $ 3,763.92 0.00
TOTAL _$ 864269 $ - 000 $ - 000 $ - 000 $ - $ 8,642.69 0.00
PLANNING COUNCIL
Bandy,R $ - Yep,G $ 125.00
Molloy, Cory $ - Herrera, | $ -
Nehring, K $ - Nijjer,B $ 125.00
Felker, R $ - Coleman,J $ 125.00
Bishop, S $ - PachecooM $  125.00
Total $ - Total $ 500.00
GRAND TOTAL: Is197,538.34] $0.22 | 323.22 | $15,906.01| 92.50 | $1,605.03] | 79.00 | $1,836.85 | $216,886.44] 107.07 |
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Accounts Payable
Checks by Date - Summary by Check Date

Section 5, Item C.

User: vsandoval
Printed: 3/15/2024 1:08 PM

Check No  Vendor No Vendor Name Check Date Check Amount
28880 UB*01791 SERGIO & JACKQUELINE CHAVEZ 03/06/2024 106.75
28881 UB*01789 BRENDA GASPAR GARCIA 03/06/2024 155.74
28882 UB*01787 INTITHAR HUSSEIN 03/06/2024 265.02
28883 UB*01796 KERMAN TELEPHONE CO 03/06/2024 702.96
28884 UB*0179%4 ASHLEE LOPEZ 03/06/2024 241.24
28885 UB*01797 SARAH MEDRANO 03/06/2024 53.66
28886  UB*01790 MARIA MONDEJAR 03/06/2024 26.11
28887 UB*01788 SBE LP 03/06/2024 42.15
28888 UB*01792 CLAUDIA VARGAS 03/06/2024 31.76
28889 UB*01793 JESUS ROBERTO VELAZQUEZ JUARE. 03/06/2024 6.85
Total for 3/6/2024: 1,632.24

28890 11493 24 /7 PET VETS 03/07/2024 167.00
28891 12491 ADVANCED COMBAT EVOLUTIONS  03/07/2024 658.00
28892 10017 ADVANCED FLOW MEASUREMENT  03/07/2024 1,500.00
28893 12538 AMERITAS GROUP INSURANCE CORP 03/07/2024 877.50
28894 10035 AQUA NATURAL SOLUTIONS 03/07/2024 997.42
28895 11355 BADGER METER 03/07/2024 273.28
28896 12315 CENTRAL CALIFORNIA SPCA 03/07/2024 260.00
28897 10564 CITY OF KERMAN 03/07/2024 1,311.83
28898 12361 COASTAL MOUNTAIN ELECTRIC 03/07/2024 91,200.01
28899 11983 COLLEGE OF THE SEQUOIAS-PUBLIC 03/07/2024 625.00
28900 10103 COLONIAL LIFE 03/07/2024 603.26
28901 11498 COMCAST CABLE COMMUNICATIONY{ 03/07/2024 728.31
28902 10458 RAUL HERRERA ECN POLYGRAPH AN 03/07/2024 625.00
28903 10157 FERGUSON ENTERPRISES INC 03/07/2024 186.06
28904 10988 FRESNO COUNTY EDC 03/07/2024 6,000.00
28905 10162 FRESNO COUNTY TREASURER 03/07/2024 226.88
28906 10169 FRESNO PET CEMETERY 03/07/2024 271.40
28907 10233 KERMAN CHAMBER OF COMMERCE  03/07/2024 200.00
28908 10234 KERMAN FLORAL & GIFTS 03/07/2024 73.02
28909 10239 KERWEST INC 03/07/2024 276.00
28910 10249 LEAGUE OF CALIFORNIA CITIES 03/07/2024 25.00
28911 10262 MID VALLEY DISTRIBUTORS INC 03/07/2024 592.78
28912 10282 OFFICE DEPOT 03/07/2024 1,079.15
28913 10289 P.G.&E. 03/07/2024 5,477.08
28914 10305 PITNEY BOWES BANK INC PURCHASI 03/07/2024 489.83
28915 10304 PITNEY BOWES GLOBAL FIN SERV LL 03/07/2024 1,698.19
28916 10596 RED WING BUSINESS ADVANTAGE AC 03/07/2024 230.24
28917 10332 SEBASTIAN 03/07/2024 3,300.92
28918 11787 SNAP ON INC 03/07/2024 149.58
28919 12368 SPECIALTY HOSE EXPRESS LLC 03/07/2024 242.93
28920 11907 SPRINGBROOK HOLDING COMPANY 1 03/07/2024 1,541.00
28921 10863 SWRCB 03/07/2024 50.00
28922 10357 TAYLOR MADE IRRIGATION 03/07/2024 65.71
28923 10371 TJ LAW & ASSOCIATES INVESTIGATIC 03/07/2024 800.00
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Section 5, Item C.

Check No  Vendor No Vendor Name Check Date

28924 10168 UNITY IT 03/07/2024 6,477.68
28925 10406 WEST HILLS OIL INC 03/07/2024 1,278.47
28926 12057 WLC ARCHITECTS 03/07/2024 1,137.86
Total for 3/7/2024: 131,696.39

ACH 10147 EMPLOYMENT DEVELOPMENT DEPA’ 03/08/2024 8,033.49
ACH 10517 FEDERAL TAXES PAYROLL 03/08/2024 50,201.74
ACH 10518 KERMAN POLICE OFFICERS ASSN 03/08/2024 739.75
ACH 10519 KERMAN MUNICIPAL EMPLOYEES AS 03/08/2024 307.50
ACH 10520 ICMA-RC 03/08/2024 1,524.40
ACH 10522 CALPERS 03/08/2024 34,044.42
Total for 3/8/2024: 94,851.30

20827 11493 24 /7 PET VETS 03/15/2024 150.30
20828 11762 A-1 AUTO ELECTRIC/A-1 ALTERNATE 03/15/2024 2,820.39
29829 12451 ACTION TOWING DIVE TEAM INC 03/15/2024 95.00
29830 10017 ADVANCED FLOW MEASUREMENT  03/15/2024 450.00
29831 11387 LUISA AGUIRRE 03/15/2024 549.50
29832 10021 ALERT O LITE 03/15/2024 532.71
29833 12489 JOSE ARCIGA 03/15/2024 133.00
29834 12567 ANA MARIA ARROYO DE TRUJILLO  03/15/2024 63.83
29835 10040 AT&T MOBILITY 03/15/2024 1,876.66
29836 10920 JEFF BELDING 03/15/2024 99.00
29837 10617 C AREDING CO INC 03/15/2024 217.75
29838 10064 CAL VALLEY PRINTING 03/15/2024 114.44
29839 12180 MARIANA CENTENO 03/15/2024 150.00
29840 10452 CITY OF FRESNO WMD 03/15/2024 507.50
29841 12179 CITY OF REEDLEY 03/15/2024 202.15
29842 10106 CON EDISON CLEAN ENERGY 03/15/2024 13,766.76
29843 10108 COOKS COMMUNICATIONS CORP 03/15/2024 299.04
29844 10114 CROWN SHORT LOAD CONCRETE 03/15/2024 735.58
29845 10144 ELBERT DISTRIBUTING INC 03/15/2024 934.89
29846 12312 EXTREME CONNECTIONS 03/15/2024 160.00
29847 10153 FACTORY MOTOR PARTS CO 03/15/2024 103.87
29848 10154 FASTENAL COMPANY 03/15/2024 408.59
29849 12565 FEDEX FREIGHT 03/15/2024 168.00
29850 11550 FRESNO COUNTY SHERIFFS OFFICE - 03/15/2024 137.00
29851 10162 FRESNO COUNTY TREASURER 03/15/2024 22,858.68
29852 12379 GILL CHEVROLET 03/15/2024 111.09
29853 10185 GRAINGER 03/15/2024 493.03
29854 11358 GREAT AMERICA FINANCIAL SERVIC] 03/15/2024 515.87
29855 12485 HIGHLY ADDICTIVE CANDY 03/15/2024 37.00
29856 10201 HORIZON 03/15/2024 1,762.38
29857 11120 INDUSTRIAL ELECTRICAL COMPANY 03/15/2024 2,376.64
29858 11761 JOHN JANSONS 03/15/2024 38.00
29859 10219 JENSEN & PILEGARD INC 03/15/2024 604.40
29860 10226 JORGENSEN & CO 03/15/2024 48.45
29861 10228 JS COMMUNICATIONS INC 03/15/2024 2,650.48
29862 10239 KERWEST INC 03/15/2024 92.00
29863 12171 KINGS WATER ALLIANCE 03/15/2024 8,396.00
29864 10251 LIGHTHOUSE ELECTRIC INC 03/15/2024 10,649.99
29865 10678 MAC'S EQUIPMENT INC 03/15/2024 788.80
29866 10335 MADERA FORD 03/15/2024 461.19
29867 10261 MID VALLEY DISPOSAL INC 03/15/2024 145,247.37
29868 12542 MIDCAL DREDGING INC 03/15/2024 181,000.00
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Section 5, Item C.

Check No  Vendor No Vendor Name Check Date

29869 12507 MARGARET MIMS 03/15/2024 908.54
29871 11965 MISSION UNIFORM SERVICE 03/15/2024 2,009.82
29872 10266 MOORE TWINING ASSOCIATES INC 03/15/2024 179.00
29873 10281 NORTH CENTRAL FIRE PROT DIST 03/15/2024 236.25
29874 10282 OFFICE DEPOT 03/15/2024 292.09
29875 10286 O'REILLY AUTOMOTIVE INC 03/15/2024 2,019.55
29876 11833 ORKIN 03/15/2024 127.99
29877 10289 P.G.&E. 03/15/2024 10,293.86
29878 12523 PAMOIST PET HOSPITAL 03/15/2024 1,000.00
29879 12026 PRECISION CIVIL ENGINEERING INC  03/15/2024 7,920.25
29880 12564 ALLEXXIA RAMIREZ 03/15/2024 150.00
29881 10596 RED WING BUSINESS ADVANTAGE AC 03/15/2024 239.44
29882 10319 RENO'S HARDWARE 03/15/2024 267.30
20883 11714 ROD CARSEY 03/15/2024 721.10
29884 11506 SCA OF CALLC 03/15/2024 10,031.50
29885 10331 SEBASTIAN 03/15/2024 365.00
29886 12566 SIPRA CORP 03/15/2024 94.00
29887 11650 SITEONE LANDSCAPE SUPPLY, LLC  03/15/2024 5,715.52
29888 10337 SLUMBERGER LUMBER 03/15/2024 2,078.08
29889 12368 SPECIALTY HOSE EXPRESS LLC 03/15/2024 98.32
29890 11460 SUPERIOR POOL PRODUCTS LLC 03/15/2024 524.06
29891 10357 TAYLOR MADE IRRIGATION 03/15/2024 18.11
29892 10754 THE HOME DEPOT PRO-SUPPLY WORI 03/15/2024 940.72
29893 10391 VALLEY FARM SUPPLY STORES 03/15/2024 4,724.28
29894 12290 VERIZON 03/15/2024 1,364.40
29895 10406 WEST HILLS OIL INC 03/15/2024 20,922.01
Total for 3/15/2024: 476,048.52

Report Total (121 checks): 704,228.45

AP Checks by Date - Summary by Check Date (3/15/2024 1:08 PM) P4
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CITY OF KERMAN
CD/Securities Portfolio

Section 5, Item D.

As of February 29, 2024 6/30/2023 6/30/2024
Interest Rate/  Opening Maturity Book Additions/ Book Terest
Institution Account Number  Trans. Date Date Date Balance (Deletions) Cashed In Balance Fair Value Paid
CD's:
Golman Sachs BK NY 615-030525-245 2.30% 7/26/17 7126122 98,000.00 (98,000.00) - - -
Citibank Sioux Falls SD 615-030525-245 3.15% 8/14/18 8/15/22 98,000.00 (98,000.00) - - -
Sallie Mae Bank 615-030525-245 2.65% 2/8/18 2/8/23 51,000.00 (51,000.00) - - -
Synchrony Draper UT 615-030525-245 3.00% 4/20/18 4/20/23 96,000.00 (96,000.00) - - -
Morgan Stanley Bank 615-030525-245 3.30% 7/12/18 7/12/23 240,000.00 (240,000.00) - - 3,927.45
Citibank 615-030525-245 3.30% 8/3/18 8/3/23 97,000.00 (97,000.00) - - 1,587.35
UBS Bank Salt Lake 615-030525-245 3.35% 10/5/18 10/5/23 98,000.00 (98,000.00) - - 1,097.34
Goldman Sachs Bank NY 615-030525-245 3.15% 2/6/19 2/6/24 48,000.00 (48,000.00) - - 1,512.00
Beal Bank USA Las Vegas Nev CFT 615-030525-245 1.55% 3/9/22 3/6/24 248,000.00 248,000.00 247,848.72 1,937.80
Ally Bank Sandy Utah 615-030525-245 2.55% 4/28/22 4/29/24 205,000.00 205,000.00 204,075.45 2,620.91
Barclays Bank Del Retail 615-030525-245 2.85% 6/2/22 6/3/24 245,000.00 245,000.00 243,439.35 3,500.82
American Express National Bank 615-030525-245 3.30% 6/29/22 711124 245,000.00 245,000.00 243,385.45 4,053.58
Capital One National Mclean 615-030525-245 3.30% 6/29/22 7/1/24 245,000.00 245,000.00 243,385.45 4,053.58
Customers Bank Phoenixville PA 615-030525-245 4.70% 2/16/23 8/16/24 250,000.00 250,000.00 249,365.00 11,750.00
Charles Schwab Bank 615-030525-245 5.20% 3/7/23 9/16/24 250,000.00 250,000.00 250,115.00 6,553.42
Wells Fargo Bank in Sioux Falls 615-030525-245 4.35%  10/14/22 10/15/24 249,000.00 249,000.00 247,834.68 7,270.48
Morgan Stanley Private National Bank 615-030525-245 4.80% 4/20/23 10/21/24 244,000.00 244,000.00 243,482.72 5,872.04
Western Alliance Bank 615-030525-245 4.85% 4/13/23 10/21/24 244,000.00 244,000.00 243,463.20 5,933.21
Brookline Bank Mass 615-030525-245 5.30% 8/30/23 10/30/24 248,000.00 248,000.00 248,329.84 6,590.01
Morgan Stanley Bank 615-030525-245 5.20% 8/30/23 3/3/25 243,000.00 243,000.00 243,522.45 6,335.31
Bank of Wisonsin 615-030525-245 5.40% 9/27/23 4/2/25 248,000.00 248,000.00 249,101.12 4,512.91
Merrick Bank 615-030525-245 5.40% 9/27/23 4/4/25 248,000.00 248,000.00 249,111.04 4,512.91
Synchrony Bank 615-030525-245 5.50% 11/3/23 5/5/25 243,000.00 243,000.00 244,421.55 -
Bank of America 615-030525-245 5.50% 11/8/24 5/8/25 243,000.00 243,000.00 244,404.54 -
State Bank of India 615-030525-245 1.10% 5/28/20 5/28/25 248,000.00 248,000.00 236,589.52 1,375.21
Capital One National National 615-030525-245 3.35% 6/29/22 6/30/25 245,000.00 245,000.00 240,060.80 4,114.99
Discover Bank Greenwood 615-030525-245 3.55% 9/20/22 9/22/25 245,000.00 245,000.00 240,349.90 4,384.49
BMW Bank North Amer Salt Lake 615-030525-245 0.50% 9/25/20 9/25/25 249,000.00 249,000.00 232,869.78 627.62
US Government Bonds
Federal Home Loan Bank 615-030525-245 4.00% 9/23/22 9/23/24 500,000.00 500,000.00 496,165.00 10,000.00
Federal Home Loan Bank 615-030525-245 5.05% 1/30/23 1/28/25 500,000.00 500,000.00 497,650.00 25,109.72
Federal Home Loan Bank 615-030525-245 5.10% 1/30/23 1/28/26 500,000.00 500,000.00 498,685.00 25,358.33
United Security Bank CD
United Security Bank 1317802 4.75% 212124 2/2/26 250,000.00 250,000.00 250,000.00 -
Average Rate 4.01%
Total CD's 5,738,000.00 897,000.00 - 6,635,000.00 6,587,655.56 154,760.73
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CITY OF KERMAN
CD/Securities Portfolio

Section 5, Item D.

As of February 29, 2024 6/30/2023 6/30/2024
Interest Rate/  Opening Maturity Book Additions/ Book TIerest
Institution Account Number  Trans. Date Date Date Balance (Deletions) Cashed In Balance Fair Value Paid
Securities America Sweep Program
Beginning Balance - -
Transfers In/(Out) 716123 269.84 269.84
7/13/23 243,927.45 243,927.45
7114123 12.06 12.06
7/17/23 890.26 890.26
7/28/23 (220,006.56) (220,006.56)
7/31/23 (25,093.05) (25,093.05)
7/31/23 34.06 34.06
8/4/23 98,587.35 98,587.35
8/8/23 1,028.62 1,028.62
8/15/23 933.15 933.15
8/17/23 5,826.71 5,826.71
8/30/23 (106,409.89) (106,409.89)
8/31/23 26.81 26.81
9/1-9/26/23 24,703.61 24,703.61
9/26/23 (24,729.46) (24,729.46)
10/1-10/31 112,157.47 112,157.47
10/30/23 (112,140.28) (112,140.28)
11/1-11/30 246,219.90 246,219.90
11/3/24 (18.15) (18.15)
11/8/23 (243,000.00) (243,000.00)
11/29/23 (3,219.50) (3,219.50)
12/1-12/31 6,594.11 6,594.11
12/1/23 (0.40) (0.40)
12/27/123 (6,593.54) (6,593.54)
1/2-1/17 16,499.25 16,499.25
1/30/24 (15,383.48) (15,383.48)
2/1-2/27 (1,116.34) (1,116.34)
2/29/24 7,415.64 7,415.64
- 7,415.64 - 7,415.64 7,415.64 -
Local Agency Investment Fund
Beginning Balance 98-10-400 12,165,605.11 12,165,605.11 -
Interest 3.15%  7/14/23 95,517.05 95,517.05 95,517.05
3.59% 10/13/23 110,565.87 110,565.87
4.00% 1/12/24 124,287.89 124,287.89
Transfers In/(Out) -
Total - LAIF 3.58% 12,165,605.11 330,370.81 - 12,495,975.92 12,495,975.92 95,517.05
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CITY OF KERMAN
CD/Securities Portfolio

Section 5, Item D.

As of February 29, 2024 6/30/2023 6/30/2024
Interest Rate/  Opening Maturity Book Additions/ Book TIerest
Institution Account Number  Trans. Date Date Date Balance (Deletions) Cashed In Balance Fair Value Paid
Central Valley Money Market Acct 015030960
Beginning Balance 8,640,558.56 8,640,558.56
Interest 7/31/23 587.08 587.08 587.08
8/31/23 587.12 587.12
9/29/23 549.28 549.28
10/31/23 606.14 606.14
11/30/23 568.30 568.30
12/31/23 549.39 549.39
1/31/24 625.21 625.21
2/29/24 549.47 549.47
Transfers In/(Out) -
0.08% -
8,640,558.56 4,621.99 - 8,645,180.55 8,645,180.55 587.08
Subtotal All City Investments 2.56% 26,544,163.67 1,231,992.80 - 27,776,156.47 27,728,812.03 250,864.86
Total Investments 26,544,163.67 1,239,408.44 - 27,783,572.11 27,736,227.67 250,864.86

Market Value Adjustment

1,239,408.44

1,239,408.44

(47,344.44)
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Section 5, Item E.

STAFF REPORT

MEETING DATE: March 27, 2024
PRESENTER: Jesus A. Gonzalez, City Engineer

SUBJECT: Approval of a reimbursement agreement with San Joaquin Valley Railroad Co., for
engineering review services of railroad crossing improvements at Siskiyou Avenue (JG)

RECOMMENDATION: Council by motion adopt the resolution:

1. Approving engineering cost reimbursement agreement with San Joaquin Valley Railroad
Co. in the amount of $44,409.00 and;

2. Authorizing an additional contingency in the amount of $10,000.00 and;

3. Authorizing the City Manager to sign the reimbursement agreement on behalf of the
City.

EXECUTIVE SUMMARY:

On January 13, 2021, City Council approved Tentative Map No. 6293 (TM 6293) for the development
of 85 single-family residential lots. The development is located on the east side of Siskiyou Avenue
adjacent to the north of Union Pacific Railroad (UPRR). A condition of the development included
Engineering Condition No. C.3 for the enhancement of the railroad crossing’s safety features (railroad
improvements).”) The City and Joseph Crown Construction and Development, Inc. (Developer) agreed
to a reimbursement agreement.

Following City Council approval of TM 6293, a reimbursement agreement was entered into between
the City and Developer for sharing the costs of the railroad improvements development and
construction costs on a 50% / 50% basis. The City and Developer determined the improvements will
benefit Tract 6293 and the City and are in the best interest of the Kerman community. As stipulated
by the agreement, the Developer is funding its share of the costs and will be reimbursed by the City
from the Railroad Crossing Improvement Development Impact Funds as funds become available from
future assessments.

The Developer has an on-going permitting process with UPRR and must now also undertake one with
San Joaquin Valley Railroad (SJVR) as a lessee of the UPRR tracks. Being that SJVR does not enter into
agreements with private entities, and the crossing improvements are to the benefit of the City, the
City proposes to execute the agreement with SJVR to allow for the permitting process to begin. Upon
the start of the permitting process, the Developer is responsible for meeting SIVR design
requirements and payment of received invoices related to the engineering review of the proposed
improvements.

FISCAL IMPACT:

The estimated rail improvements costs of $600,000 will be shared 50% / 50% by the City and
Developer pursuant to the Reimbursement Agreement. Thus, the costs for the agreement with
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Section 5, Item E.

SJIVR will be paid pursuant to the agreement between City and Developer. The Developer will
advance its share necessary to complete the project. City will fund its portion of this agreement
with Rail Road Crossing Improvement Development Impact Funds and will reimburse the Developer
its costs, in excess of its $22,355 development impact fee obligation, as funds become available
from current and future assessments.

ATTACHMENTS:

A. Resolution
B. Engineering Cost Reimbursement Agreement
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Section 5, Item E.

Attachment ‘A’

RESOLUTION NO. 24-___

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KERMAN
APPROVING A REIMBURSEMENT AGREEMENT WITH SAN JOAQUIN VALLEY RAILROAD CO.
FOR ENGINEERING REVIEW SERVICES OF RAILROAD CROSSING IMPROVEMENTS AT SISKIYOU
AVENUE

WHEREAS, on January 13, 2021, City Council approved Tentative Map No. 6293 for the
development of 85 single-family residential lots; and

WHEREAS, the development is required to construct rail improvements to the Union
Pacific Railroad (UPRR) crossing at Siskiyou Avenue; and

WHEREAS, the Developer has an on-going permitting process with UPRR for approval of
the railroad improvements; and

WHEREAS, the Developer must also undertake a permitting process with San Joaquin
Valley Railroad Co. (SJVR) as lessee of the UPRR railroad;

WHEREAS, the Developer is responsible for meeting SJVR requirements and payment of
SJVR engineering review service fees

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF KERMAN RESOLVES AS FOLLOWS:
1. The foregoing recitals are true and correct and are incorporated by reference.
2. Approval is granted for an agreement amount of Forty-Four Thousand and Four
Hundred and Nine Dollars and Zero Cents ($44,409) and a Ten Thousand Dollars

(510,000) contingency for use as necessary on unforeseen matters.

3. The City Manager is authorized to sign the SJVR’s engineering cost
reimbursement agreement.

4. This resolution is effective upon adoption.
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Section 5, Item E.

The foregoing resolution was introduced at a regular meeting of the City Council of the City of
Kerman held on the 27t day of March, 2024, and passed at said meeting by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

The foregoing resolution is hereby approved.

ATTEST:

Josie Camacho
Interim City Clerk

Maria Pacheco
Mayor
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Section 5, Item E.

Attachment ‘B’

Engineering Cost Reimbursement Agreement

This Cost Reimbursement Agreement (the “Agreement”) dated as of , 2024
(“Effective Date”) is between SAN JOAQUIN VALLEY RAILROAD CO., a California corporation
(“Railroad”) with an address of 13901 Sutton Park Drive South, Suite 270, Jacksonville, Florida 32224
and the CITY OF KERMAN, a municipal entity (“Agency”) with an address of 850 South Madera
Avenue, Kerman, California 93630.

WHEREAS, Railroad and Agency agree that certain improvements are necessary in connection
with the improvement of the Siskiyou Avenue crossing (DOT# 752964D) located at Milepost 191.90,
Kerman, Fresno County, California (the “Improvements”); and

WHEREAS, the parties agree that the estimated total cost of Railroad’s engineering review
services of the Improvements (the “Services”) is estimated to total $44,409.00 (“Estimated Services
Cost™); and

WHEREAS, this Agreement provides for Agency’s agreement to reimburse Railroad for the
costs that will be incurred by Railroad to complete the Services, subject to the terms and conditions set
forth herein.

NOW THEREFORE, in view of the foregoing statements, which form the factual basis of this
Agreement and in further view of other good and valuable consideration, the parties agree as follows:

1. SERVICES.
(a) Railroad agrees to perform engineering review of the Improvements, (“the “Services”):

Project setup, roadway plan review, project correspondence, Basis of Design
document creation, agency invoicing, and progress project to the construction
phase.

(b) Agency agrees to reimburse Railroad for all costs and expenses (including overhead)
incurred by Railroad in connection with Railroad’s performance of the Services, in
accordance with Section 3 below. The parties acknowledge and agree that the foregoing
reimbursable costs may exceed the Estimated Services Cost.

(c) RAILROAD MAKES NO REPRESENTATIONS OR WARRANTIES WITH RESPECT TO
THE SERVICES. IN PARTICULAR THERE SHALL BE EXCLUDED THE IMPLIED
WARRANTY OF MERCHANTABILITY AS WELL AS THE IMPLIED WARRANTY OF
FITNESS FOR A PARTICULAR PURPOSE.

2. Term.

The term of this Agreement shall commence on the Effective Date and continue until the
Services are complete upon mutual agreement between the parties; however, Railroad’s obligation to
invoice as set forth in Section 3 and Agency’s obligation to make payment, as set forth in Section 1,
shall survive termination of this Agreement.

27



jesusgonzalez
Text Box
Attachment ‘B’


Section 5, Item E.

Invoicing for Reimbursement of Expenses.

(a) Either upon completion of the Services or periodically, as determined by Railroad in
its sole discretion, Railroad will invoice Agency for Railroad’s costs and expenses (including
overhead) incurred by Railroad with respect to the Services and provide Agency with a written
invoice evidencing those costs and such other supporting documentation to substantiate those
costs as Agency may reasonably request. Agency shall reimburse Railroad and pay all invoices
within thirty (30) days after Agency’s receipt of the invoice.

(b) Whenever a payment due under this Agreement is not made when due, such amounts
shall bear interest at 6% per annum calculated from the date after the payment to which interest
applies was due, until the date said payment is made, or the maximum interest allowed by
applicable law.

(c) If Agency disputes any invoice, then it may withhold payment only on that portion
disputed and pay the remainder by the due date. For purposes of this provision, an invoice is
“disputed” by Agency only if Agency (i) notifies Railroad in writing within thirty (30) days
after receipt of the invoice that it is disputed, (ii) specifies in such writing the amount disputed,
(iii) pays within the time due any amount not disputed and (iv) provides Railroad any
documentation or other relevant information substantiating the amount disputed.

Miscellaneous.

(a) This Agreement represents the complete and entire understanding of the parties
regarding the Work and supersedes any prior drafts of this Agreement and any oral agreements
regarding the Work.

(b) This Agreement has been executed by the authorized officials of the parties and may
not be amended unless in writing and signed by the authorized officials of the parties.

(c) This Agreement is the result of the mutual negotiations of the parties and shall not be
construed against either of them as the drafter. Any interpretation or enforcement of this
Agreement shall be governed by the laws of the State of California.

(d) This Agreement may not be assigned by either party without the written consent of the
other party, which shall not be unreasonably withheld or delayed.

(e) Any waiver of any provision must be in writing and issued by the party granting the
waiver. The waiver applies only for the specific facts contained in the waiver and is not
construed as a waiver of such facts for the future.

() No party shall be liable to the other party for any consequential, indirect, incidental,
exemplary, special or punitive damages (including but not limited to, cost of capital, decline in
market value, business interruption expenses, attorneys’ fees and lost sales) of any kind arising
out of this Agreement regardless of whether the party against whom such damages might be
otherwise sought knew or reasonably should have known of the possibility of such damages.
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(2) This Agreement may be executed in multiple counterparts, each of which shall, for all
purposes, be deemed an original but which together shall constitute one and the same
instrument, and counterparts of this Agreement may also be exchanged electronically, and any
electronic version of any party’s signature shall be deemed to be an original signature for all
purposes.

[Signature Page to Follow]
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IN WITNESS WHEREQF, the parties have caused duly authorized representatives to execute this

Agreement as of the date first written above.

SAN JOAQUIN VALLEY RAILROAD
CO.

By:

Name:

Title:

Date:

CITY OF KERMAN

By:

Name:

Title:

Date:
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Section 5, Item E.

Preliminary Engineering

Railroad: San Joaquin Valley Railroad Company (SJVR)

Agency: City of Kerman

DOT #:

ROADWAY:

DESCRIPTION: [Preliminary Engineering & Administrative services in support of the proposed roadway improvements and

surface and signal upgrades. Tasks include project setup, roadway plan review, project correspondence, create
basis of design documents agency invoicing, and progress project to construction phase

AGENCY PROJECT NUMBER:

ESTIMATE SUBJECT TO REVISION AFTER:

06/12/24

PRELIMINARY ENGINEERING:
Contracted & Administrative Engineering Services

39,300

Subtotal

CONSTRUCTION & CLOSEOUT:
Contracted & Administrative Engineering Services

39,300

Subtotal

FLAGGING SERVICE:
Contracted or Railroad Flagmen Services

Subtotal

UTILITY WORK:
Power Service
Other

©® &H

Subtotal

CONTRACT WORK:
Outside Services
Design & Labor & Material

©«“ Wn

Subtotal

RAILROAD TRACK:
Labor & Material

Subtotal

RAILROAD SIGNAL & COMMUNICATION:
Labor & Material

Subtotal

PROJECT SUBTOTAL:
Public Project Admin: 3.00%
Contingencies: 10.00%

PROJECT TOTAL:

CURRENT AUTHORIZED BUDGET:

TOTAL SUPPLEMENT REQUESTED:

DIVISION OF COST:

Agency 100.00%
Railroad 0.00%

NOTE: Estimate is based on FULL CROSSING CLOSURE during work by Railroad Forces & Contractors.

39,300
1,179
3,930

44,409

44,409

44,409

This estimate has been prepared based on site conditions, anticipated work duration periods, material prices, labor rates, manpower and resource availability, and other factors known as of the date
prepared. The actual cost for the railroad work may differ based upon the agency's requirements, their contractor's work procedures, and/or other conditions that become apparent once construction

commences or during the progress of the work.
Estimated prepared by: BPB
DATE: 12/15/23 REVISED:

Public Project Department
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Kermamn

IPITTS STAFF REPORT

MEETING DATE: March 27, 2024
PRESENTER: John Jansons, City Manager

SUBJECT: Resolution Approving First Amendment to Professional Services Agreement with
Bryce Consulting, Inc. for Human Resource Services (JAJ)

RECOMMENDATION: Council by motion adopt resolution approving First Amendment to
Professional Services Agreement with Bryce Consulting, Inc. for Human Resource Services.

EXECUTIVE SUMMARY:

On August 24, 2022 the City approved Resolution 22-67 authorized a contract effective
September 1, 2022 with Bryce Consulting Inc. for human resource services. The initial Phase of
work included conducting the Comprehensive Salary Survey and Targeted Equity Adjustments
for all represented employees which now has been completed.

Additional work is now required to examine unrepresented employees and revise various job
descriptions, departmental staffing structures and other human resource related analytical
work.

Amendment of this contract will allow for the consultant staff support required by the City.
DISCUSSION:

Additional work is now required to examine unrepresented employees and revise various job
descriptions, departmental staffing structures and other human resource related analytical
work. Amendment of this contract will allow for the consultant staff support required by the
City.

The current contract is effective through August 31, 2025, and has an approximately unused
balance of $3,000. The next immediate project required by the City is anticipated to cost
approximately $7,500. This First Amendment would extend the term of the contact to June
30, 2026 and add $15,000 of additional funding authority in the Fiscal Year 2023-2024 (FY
23/24) Budget. Funds for FY 24/25 will be addressed in the FY 24/25 Budget proposal.

FISCAL IMPACT:

The recommended First Amended is funded in the FY 23/24 Budget. FY 24/25 and beyond will
be addressed during the respective budgets proposed as needed.

ATTACHMENTS:

A. Resolution with Exhibit (First Amendment)
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Attachment ‘A’
RESOLUTION NO. 24-__

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KERMAN APPROVING FIRST
AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT WITH BRYCE
CONSULTING INC. FOR HUMAN RESOURCE SERVICES AND AUTHORIZE CITY
MANAGER TO EXECUTE THE AMENDMENT

WHEREAS, the City of Kerman entered into a Professional Services Agreement (PSA) with
Bryce Consulting Inc. (CONSULTANT) effective September 1, 2022 via Resolution 22-67; and

WHEREAS, Consultant has completed the primary work under that agreement including a
Comprehensive Salary Survey and Targeted Equity Adjustments for all Represented employees;
and

WHEREAS, the City requires additional work including: determination of competitive
compensation for unrepresented employees, revision of various job descriptions, examination of
departmental staffing structures and other human resources-related analytical work; and

WHEREAS, an extension of the Contract Term and Budget are required to receive the work
required by the City.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Kerman does resolve as
follows:

1. The foregoing recitals are true and correct.

2. The City Council hereby approves the First Amendment to the Professional
Services Agreement with Bryce Consulting Inc. (Exhibit “A”) for human resources
support services to extend the Term of the Agreement and add additional project
funding which is available in the current FY 23/24 Budget.

3. The City Manager is authorized to execute this First Amendment and make any
minor corrections with approval of City Attorney to the required documents
necessary to effectuate Amendment.

4, This resolution shall be effective immediately.

The foregoing resolution was approved by the City Council to the City of Kerman at a regular
meeting held on the 27th day of March 2024, and was fully adopted at said meeting by the
following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
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The foregoing resolution is hereby approved.

ATTEST:

Josie Camacho
Interim City Clerk

Section 5, Item F.

Maria Pacheco
Mavyor
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Exhibit ‘A’

FIRST AMENDMENT TO AGREEMENT WITH BRYCE CONSULTING INC.
FOR HUMAN RESOURCE SERVICES

The City of Kerman (“City”) and Bryce Consulting Inc. (Consultant) agree to enter this First
Amendment to Professional Services Agreement for Human Resource Services.

RECITALS

WHEREAS, on September 1, 2022, the City of Kerman (CITY) entered into an agreement
with Bryce Consulting Inc. (CONSULTANT) for human resources services (hereinafter
"Agreement"); and

WHEREAS, it has become necessary and desired by the City to extend the term of the
agreement to June 30, 2026 and to supplement budget authority of the Contract by an additional
$15,000 with funds currently budgeted and available in the FY 23/24 Budget for additional work.

WHEREAS, funding for FY 24/25 and FY 25/26 is subject to funding approval at that time
depending on available resources and schedule of work required as approved by City Council.

NOW, THEREFORE, the parties hereby agree to amend the Agreement as follows:
TERMS AND CONDITIONS
SECTION 1.  Section 1.1 of the Agreement titled “Scope of Services” is amended as follows:

Exhibit A is amended to add the following services: Comparison study of
unrepresented employee compensation, job classification and description
updates, and departmental and division organizational staffing structures.

SECTION 2.  Section 1.2 of the Agreement titled “Term” is amended by adding subsection D to
read as follows:

D. Effective April 1, 2024, this Agreement shall be extended to June 30, 2026,
subject to any earlier termination in accordance with this Agreement and subject
to City Council’s approval of the 24/25 and 25/26 Fiscal Year Budgets.

SECTION 3.  Section 1.3 of the Agreement titled “Compensation” Is amended by adding the
following paragraph at the end of Subsection B.

Notwithstanding the foregoing, effective April 1, 2024, CONSULTANT'S
compensation for satisfactory performance of the services added to this
Agreement pursuant to SECTION 1 of this First Amendment shall reflect
Consultant’s 2024-2025 rate schedule on a time and material basis or fixed quote.
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The original Compensation amount of $35,000 is hereby increased by $15,000 to
commission additional work requested and required by City.

SECTION 4.  Except as amended by this First Amendment, all other terms and conditions of the
Agreement for grant writing and management services shall remain in full force
and effect.

SECTION 5.  This First Amendment to Professional Services Agreement is effective April 1, 2024.

IN WITNESS HEREOF, the Parties have caused this First Amendment to the Agreement to be
executed by their duly authorized representatives as set forth below.

CITY OF KERMAN

John Jansons, City Manager

DATE:

BRYCE CONSULTING INC.

Jean Sullivan
President

DATE:
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STAFF REPORT

MEETING DATE: March 27, 2024
PRESENTER: Josefina Alvarez, Finance Director
SUBJECT: Mid-Year Budget Status Report Fiscal Year 2023/2024

RECOMMENDATION: Council review the Mid-Year Budget Report and approve resolution adopting
revisions to the Fiscal Year 2023/2024 Budget. (JA)

EXECUTIVE SUMMARY:

The City of Kerman performs a mid-year budget analysis of revenue and expenditures for the first half
of fiscal year (July 1st through December 31st). This analysis is also used as part of the preparation for
the upcoming Fiscal Year 2024/2025 budgeting process.

The Fiscal Year 2023/2024 annual budget was adopted on June 14, 2023 with a General Fund surplus
of $13,165. Staff is recommending some budget adjustments to the General Fund and other funds due
to unforeseen operational expenses and revenues. Exhibit ‘A’ lists each revenue and expense that staff
is proposing to adjust this fiscal year.

With the proposed adjustments, the General Fund would end up with a surplus of $87,164 by
increasing revenues by $354,074.11 and expenses by $280,074.82. The table below summarizes the
General Fund proposed surplus.

General Fund

Total Proposed Surplus 73,999
Surplus from Original Budget 13,165
Ending Surplus 87,164

The Enterprise Funds would end up with an overall deficit of $258,298.34 (primarily because of the deficit in
the Storm Drain Fund) The Water Fund would have a surplus of $88,581.07, the Sewer Fund would have a
deficit of $135,393.02, the Solid Waste Fund would have a surplus of $169,823.57 and the Storm Drain Fund
would have a deficit of $381,309.96. The Internal Service Funds would end up reducing the deficit of $502,131
to $354,969.73 with revenues at minus (-)$79,809.00 and expenses at (minus) =$226,970.27. The tables below
summarize the estimated surplus and deficits of each of these funds.

Total Proposed Decrease of Surplus -(148,951)
Surplus from Original Budget 237,532
Ending Surplus 88,581
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Total Proposed Increase of Deficit -(8,615)
Deficit from Original Budget - (126,778)
Ending Deficit - (135,393)

Solid Waste Fund

Total Proposed Increase of Surplus 91,402
Surplus from Original Budget 78,422
Ending Surplus 169,824

Storm Drain Fund

Total Proposed Decrease of Deficit 529
Deficit from Original Budget - (381,839)
Ending Deficit -(381,310)

Internal Service Funds

Total Proposed Decrease of Deficit 147,161
Deficit from Original Budget -(502,131)
Ending Deficit -(354,970)

FISCAL IMPACT:

The overall fiscal impact based on the budget adjustments listed above will increase the surplus of the
General Fund to $87,164. The overall fiscal impact on the Enterprise Funds excluding the Internal
Service Funds would create a combined deficit of $258,298.34. Both the Water Fund and the Solid
Waste Fund would end up with a surplus and the Sewer Fund along with the Storm Drain Fund would
still have a deficit.

ATTACHMENTS:

A. Resolution w/Exhibits
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RESOLUTION NO. 24-___

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KERMAN ADOPTING
REVISIONS TO THE FISCAL YEAR 2023/2024 BUDGET

WHEREAS, the City Council approved the Fiscal Year 2023/2024 Budget by Resolution 23-44 dated
June 14, 2023;and

WHEREAS, adjustments are requested for the Fiscal Year 2023/2024 budget based on the actual
and estimated sources and uses; and

WHEREAS, the Fiscal Year 2023/2024 Budget adjustments requests include adjustments totaling
minus (-)$126,836.40 per the attached schedule identified as Exhibit ‘A’ to this resolution; and

WHEREAS, a Mid-Year Budget Report is attached as Exhibit ‘B’ which includes more detailed
information on the City’s mid-year status.

NOW, THEREFORE, be it resolved by the City Council of the City of Kerman as follows:
1. The foregoing recitals are true and correct and incorporated by reference.

2. The Council approves adjustments to expenditures and revenues for the Fiscal Year
2023/2024 budget as outlined in the schedule attached as Exhibit ‘A’.

3. The Council accepts and has considered the Mid-Year Budget Report as outlined in Exhibit
‘B’ in adopting this resolution.

The foregoing resolution was adopted by the City Council of the City of Kerman at a regular meeting held on
the 27th of March, 2024, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

The foregoing resolution is hereby approved.

Maria Pacheco
Mayor
ATTEST:

Josie Camacho
Interim City Clerk
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Exhibit ‘A’
Expenses
Account # Description Bu?igiin:Lt NeWA?::jget Difference
100-1002-410-30-00 Overtime - 1,200.00 1,200.00
100-1002-510-01-00 Contract Services 5,350.00 27,133.26 21,783.26
100-1002-510-12-00 Employee Recognition 4,800.00 6,000.00 1,200.00
100-1002-552-02-00 Public Notice/Advertising/Recr 1,000.00 1,400.00 400.00
100-1002-554-01-00 Travel-Meetings 5,000.00 7,000.00 2,000.00
100-1002-600-03-01 Capital Outlay - City Website - 1,780.65 1,780.65
Total Expenses for Administration 28,363.91
100-1008-410-20-00 Part-Time Wages 10,821.00 17,000.00 6,179.00
100-1008-510-01-00 Contract Services-LAFCo 4,600.00 3,992.37 (607.63)
100-1008-600-03-01 Capital Outlay - City Website - 890.32 890.32
100-1009-420-40-00 Health Insurance Expense 14,658.20 23,560.64 8,902.44
100-1009-510-10-00 Professional Services 4,000.00 2,000.00 (2,000.00)
100-1009-521-07-00 Postage 500.00 700.00 200.00
100-1009-554-01-00 Travel-Meetings 1,500.00 1,800.00 300.00
100-1010-510-10-01 Professional Serv-Gen Admin 24,750.00 50,000.00 25,250.00
100-1010-510-10-02 Professional Serv-Proj R & PCk 41,250.00 65,000.00 23,750.00
100-1042-410-20-00 Part-Time Wages 13,417.00 15,000.00 1,583.00
100-1042-555-00-00 Dues/Subscriptions 250.00 371.25 121.25
100-1042-600-03-01 Capital Outlay - City Website - 890.32 890.32
100-2002-515-01-00 Utilities 30,000.00 45,000.00 15,000.00
100-2002-552-02-00 Public Notice/Advertising/Recr 200.00 100.00 (100.00)
100-2002-600-03-01 Capital Outlay - City Website - 713.26 713.26
100-2010-410-30-00 Overtime 500.00 780.00 280.00
100-2010-410-37-00 Vehicle Allowance - 125.18 125.18
100-2010-521-01-00 Office Supplies 550.00 400.00 (150.00)
100-2010-521-02-00 General Supplies 6,000.00 7,000.00 1,000.00

100-2010-521-05-00 Park Maintence Supplies 10,000.00 11,000.00 1,000.00
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100-2010-521-06-00
100-2010-600-03-01
100-2044-555-00-00
100-2044-600-03-01
100-2047-410-30-00
100-2047-600-03-01
100-2069-410-37-00
100-2069-420-55-00
100-2069-521-02-00

100-2069-600-03-01

Original

Description

Budget Amt
Uniforms 1,000.00
Capital Outlay - City Website -
Dues/Subscriptions 400.00
Capital Outlay - City Website -
Overtime -
Capital Outlay - City Website -
Vehicle Allowance -
Workers Compensation Expense 807.15
Special Supplies 2,000.00

Capital Outlay - City Website -

Total Expenses for Community Services

100-3011-410-30-00
100-3011-410-37-00
100-3011-510-01-00
100-3011-510-13-00
100-3011-521-10-00
100-3011-555-00-00
100-3011-600-03-06
100-3011-600-03-07
100-3011-600-03-11
100-3011-600-08-00
100-3041-410-37-00
100-3041-600-03-01

100-3041-600-03-11

Overtime 50,000.00
Vehicle Allowance -
Contract Services -
Professional Serv-Lab Serv Emp 300.00
Uniform Supplies 8,500.00
Dues/Subscriptions 3,900.00
3 Honor Guard Uniforms 6,000.00
Capital Outlay - City Website -
Capital Outlay-Springbrook Upg -
Capital Outlay-Flat Badges 0.00

Vehicle Allowance -
Capital Outlay - City Website -

Capital Outlay-Springbrook Upg -

Total Expenses for Police Department

100-4010-510-01-00
100-4010-510-03-00
100-4010-555-04-00
100-4010-600-03-00
100-4010-600-03-01

Contract Services 2,000.00
Tree Trimming 10,000.00
Taxes & Assessments (FID) 5,841.00
Capital Outlay-Small Egmnt Rep 5,000.00

Capital Outlay - City Website -

New Budget
Amt

1,300.00
178.31
500.00
356.62
150.00
178.31
125.18

1,732.79

3,500.00

178.31

95,022.00
462.00
2,680.00
650.00
14,000.00
8,112.00
1,602.32
1,688.00
6,000.00
35.00
178.32

146.78

7,000.00
10,950.00
7,456.30
7,266.93
178.31

Difrerence

300.00

178.31
100.00
356.62
150.00
178.31
125.18
925.64
1,500.00
178.31
21,860.81
45,022.00
462.00
2,680.00
350.00
5,500.00
4,212.00
-6,000.00
1,602.32
1,688.00
6,000.00
35.00
178.32
146.78
61,876.42
5,000.00
950.00
1,615.30
2,266.93
178.31
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410-4041-410-30-00
410-4041-410-37-00
410-4041-510-12-00
410-4041-521-02-00
410-4041-521-03-01
410-4041-555-00-00
410-4041-600-03-07
410-4041-600-03-46
410-8000-600-03-83
410-8000-600-04-01
410-8000-600-04-47
410-8000-600-04-49
420-4042-410-30-00
420-4042-410-37-00
420-4042-510-12-00
420-4042-521-02-00
420-4042-555-00-00
420-4042-555-01-00
420-4042-600-03-01
420-4042-600-03-26
420-4042-600-03-30
420-8000-600-03-83
470-4047-410-37-00
470-4047-510-10-00
470-4047-515-01-00
470-4047-521-01-00
470-4047-521-07-00
470-4047-600-03-03
500-4050-410-20-00
500-4050-410-37-00

Description

Overtime

Vehicle Allowance

Professional Services-Lab
Special Supplies

Special Supplies - FID S Water
Dues/Subscriptions

Capital Outlay - City Website
Capital Imp-Well17 Emerg Rep
Public Works Roof Replacement
SGMAGrant Recharge Proj. Lions
Well No 14 Rehabilitation

Well No 10 Rehabilitation
Overtime

Vehicle Allowance

Professional Services-Lab
Special Supplies
Dues/Subscriptions

State Fees & Permits

Capital Outlay - City Website
100HP Teco Blower Motors
WWTP Facility Repairs

Public Works Roof Replacement
Vehicle Allowance

Professional Services

Utilities

Office Supplies

Postage

Capital Outlay - City Website
Part-Time Wages

Vehicle Allowance

Original
Budget Amt

18,000.00
20,000.00
30,000.00
57,792.00

600.00

10,000.00

18,000.00
10,000.00
45,000.00

500.00

45,000.00

5,000.00

4,950.00
2,500.00
100.00
800.00

25,000.00

New Budget

Amt
28,000.00

73.55
24,800.00
43,000.00
95,675.00

798.92
356.63
14,268.56
15,056.40
175,175.00
13,311.98
11,420.00
28,000.00
115.50
12,700.00
51,000.00
1,000.00
48,000.00
356.63
12,826.44
20,500.00
15,056.40
38.50
5,110.93
1,600.00
2,061.56
3,435.57
356.63

38.50

Difrerence

10,000.00

73.55
4,800.00
13,000.00
37,883.00
198.92
356.63
4,268.56
15,056.40
175,175.00
13,311.98
11,420.00
10,000.00
115.50
2,700.00
6,000.00
500.00
3,000.00
356.63
12,826.44
15,500.00
15,056.40
38.50
160.93
(900.00)
1,961.56
2,635.57
356.63
(25,000.00)
38.50

Section 7, Item A.

42




Account #

500-4050-521-03-05
500-4050-540-02-00
500-4050-550-01-00
500-4050-552-02-00
500-4050-554-01-00
500-4050-600-04-52
500-4050-600-04-57
500-8000-600-04-33
750-4075-420-22-00
750-4075-521-02-00
750-4075-600-03-01
830-8000-600-03-81
870-4087-510-01-00
870-4087-600-03-02
880-4088-410-20-00
880-4088-552-01-00
882-4088-410-20-00

882-4088-510-10-00

Description

Equipment Repairs and Mainten.
Equipment Rental - Lease
Insurance - Vehicles

Public Notice/Advertising/Recr
Travel-Meetings

Alternative Fuel Vehicles (1)
CSO Vehicle/Docking StationVeh
Patrol Vehicles

SUI Expense

General Supplies

Capital Outlay - City Website
STBG Vineland Ave Rehab
Contract Services

Capital Outlay - City Website
Part-Time Wages

Public Notice

Part-Time Wages

Professional Svc-Pavement Mgmt

Total Expenses for Public Works

100-5005-410-30-00
100-5005-410-37-00
100-5005-521-01-00
100-5005-521-06-00
100-5005-554-01-00
100-5005-600-03-01
410-5005-410-30-00
410-5005-410-37-00
410-5005-521-06-00
410-5005-600-03-01
420-5005-410-30-00

Overtime

Vehicle Allowance

Office Supplies

Uniforms

Travel-Meetings

Capital Outlay - City Website
Overtime

Vehicle Allowance

Uniforms

Capital Outlay - City Website

Overtime

Original
Budget Amt

40,000.00
10,000.00
18,466.00
700.00
262,000.00
5,600.00
1,018.39
20,000.00
10,782.00
25,000.00
300.00
200.00
964.70

1,500.00

250.00
500.00
110.00
2,500.00
900.00
136.50
110.00

650.00

New Budget

Amt
53,000.00

9,057.00
19,306.95
451.00
1,400.00
1,000.00
9,270.71
41,271.57
2,323.50
28,000.00
356.63
18,000.00
35,000.00

356.63

1,600.00

750.00
125.18
1,000.00
181.00
1,500.00
445.16
1,900.00
167.18
190.00
445.16

1,650.00

Difrerence

13,000.00

(943.00)
840.95
451.00
700.00

(261,000.00)

3,670.71

41,271.57

1,305.11

8,000.00
356.63

7,218.00

10,000.00
356.63

(300.00)

(100.00)

(964.70)
100.00

164,864.14

500.00
125.18
500.00

71.00

(1,000.00)

445.16

1,000.00
30.68
80.00
445.16

1,000.00
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420-5005-600-03-01
430-0000-521-34-00
430-5005-410-30-00
430-5005-420-55-00
430-5005-510-06-00

430-5005-600-03-01

Description

Capital Outlay - City Website
SB1383 Local Assistance OWR1
Overtime

Workers Compensation Expense
Contract Services-Utility Bill

Capital Outlay - City Website

Total Expenses for Finance

100-6001-552-01-00

100-6001-554-01-00

Public Notice

Travel-Meetings

Total Expenses for City Council

100-6004-410-37-00
100-6004-552-02-00

100-6004-600-03-01

Vehicle Allowance
Public Notice/Advertising/Recr

Capital Outlay - City Website

Total Expenses for City Clerk

100-7001-510-03-01
100-7001-600-03-50

100-7001-600-03-73

Grant Writing Services
Vehicle for Animal Control Off

East Side Comm. Park(25 Acres)

Total Expenses for Measure M

100-3016-580-16-00
100-3050-410-10-00
100-3050-410-30-00
100-3050-410-35-00
100-3050-410-40-00
100-3999-410-30-13
100-3999-420-11-13
100-3999-420-12-13
100-3999-420-55-13
100-3999-420-60-13
100-3999-520-00-07
100-3999-520-00-12

Kerman Unified School Res Offi
Salaries

Overtime

Stand By

Holiday Pay

Overtime-Tobacco Grant

FICA Tax Expense-Tobacco Grant
FICA MED Tax Expense-Tobacco G
Workers Compensation Expense
SDI Expense-Tobacco Grant
National Night Out

Koret Shelter Welcome Grant

Original
Budget Amt

1,500.00
31,475.29

4,872.00

3,500.00

3,000.00

500.00

30,000.00

100,000.00

4,000.00
41,363.50
6,500.00
2,280.86
3,150.00
2,313.13
540.97
361.72
335.78

New Budget
Amt

445.16

16,959.67
2,000.00
5,686.11
8,270.12

445.16

4,000.00

6,500.00

500.50

1,780.65

60,478.00
110,603.95

45,000.00

6,700.00
99,970.00
8,440.00
245.00
2,700.00
29,760.00
3,910.00
915.00
2,525.00
575.00
12,000.00
2,400.00

Difrerence

445.16
16,959.67
500.00
(25,789.18)
3,398.12
445.16
(843.89)
500.00
3,500.00
4,000
500.50
(500.00)
1,780.65
1,781.15
30,478.00
10,603.95
45,000.00
86,081.95
2,700.00
58,606.50
1,940.00
245.00
419.14
26,610.00
1,596.87
374.03
2,163.28
239.22
12,000.00
2,400.00
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Account #

100-3999-520-00-14
100-8000-600-03-83
100-8000-600-03-95
580-8000-600-03-73
740-2045-551-01-00
780-8000-600-10-02
890-8000-600-03-72
890-8000-600-03-81

Original
Budget Amt

CA Animal Welfare Funders Grnt -

Description

Public Works Roof Replacement -

Kerckhoff Park ATT Storage Bld 30,000.00
East Comm. Park(25 Acres) 141,422.50
Communications-Telephone 600.00

Zoning Code Update (SB2) -
Police Station -

STBG Vineland Ave Rehab 20,580.00

Total Expenses for Other Funds

New Budget
Amt

10,000.00
15,056.40
45,427.00
142,052.50
1,060.80
50,409.57
3,000,000.00

35,600.00

Total Expenses

Difrerence

10,000.00

15,056.40
15,427.00
630.00
460.80
50,409.57
3,000,000.00

15,020.00

3,216,297.81
3,649,741.00
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Account #

100-0000-313-04-00
100-0000-322-61-00
100-0000-322-70-00
100-0000-325-04-01
100-0000-325-06-00
100-0000-335-03-00
100-0000-341-01-00
100-0000-341-43-00
100-0000-342-01-00
100-0000-342-04-00
100-0000-342-07-00
100-0000-342-20-00
100-0000-342-99-00
100-0000-344-40-00
100-0000-360-00-00
100-0000-361-01-00
100-3999-334-30-13
100-3999-334-35-07
110-0000-361-01-00
140-0000-361-01-00
180-0000-361-01-00
300-0000-361-01-00
480-0000-361-01-00
410-0000-344-11-00
410-0000-344-16-00
410-0000-361-01-00
410-0000-361-10-00
420-0000-361-01-00
420-0000-361-10-00

Revenues

Description

Transient Occupancy Tax
Animal Surrender Fee

Other Fees & Permits

Code Enforcement Fees

Lien Release/ Fee

Vehicle License (Sec. 11001.5)
Planning & Zoning Fees

Plan Check Inspection Fees
Police Dept. Special Services
Live Scan-Fingerprint Fee
Towed Vehicle Fee

Sale of Surplus Items
Miscellaneous Police Rev.
Weed Abatement Fees
Rental Income-Lease Payments
Interest Earnings

Tobacco Grant

National Night Out

Interest Earnings

Interest Earnings

Interest Earnings

Interest Earnings

Interest Earnings

Payment Plan Reinstatement
Water Meter Rental Fee
Interest Earnings

Penalty

Interest Earnings

Penalty

Original
Budget Amt

16,500.00

2,349.70

13,346.50
31,910.72
80,000.00
4,803.67
1,000.00

10,140.33

11,422.85
51,351.15
56,918.21

426.92

2,997.51

172.85

9,898.49
9,864.16
14,326.48

6,695.54

New Budget

Amt
26,000.00
450.00
4,000.00
20.00
50.00
20,943.24
115,000.00
200,000.00
5,775.00
2,175.00
18,250.00
415.00
810.00
223.00
15,076.85
167,710.94
112,301.61
13,500.00
2,486.60
579.87
8,865.04
665.06
1,310.46
1,575.00
15,250.00
69,508.73
71,577.87
26,473.92

53,433.21

Difference

9,500.00
450.00
1,650.30
20.00
50.00
7,596.74
83,089.28
120,000.00
971.33
1,175.00
8,109.67
415.00
810.00
223.00
3,654.00
116,359.79
55,383.40
13,500.00
2,059.68
579.87
5,867.53
665.06
1,137.61
1,575.00
15,250.00
59,610.24
61,713.71
12,147.44

46,737.67
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Account #

430-0000-361-01-00
430-0000-361-10-00
470-0000-361-10-00
490-0000-344-50-00
490-0000-361-01-00
500-0000-334-09-00
500-0000-342-20-00
520-0000-344-50-00
520-0000-361-01-00
530-0000-344-50-00
530-0000-361-01-00
540-0000-361-01-00
550-0000-344-50-00
560-0000-361-01-00
570-0000-361-01-00
590-0000-361-01-00
740-0000-361-01-00
810-0000-361-01-00
820-0000-361-01-00
830-0000-361-01-00
840-0000-361-01-00
870-0000-361-01-00
880-0000-361-01-00
882-0000-361-01-00
780-0000-334-10-02
890-0000-334-03-72
890-0000-334-03-81
950-0000-361-01-00
960-0000-361-01-00

Description

Interest Earnings

Penalty

Penalty

Development Impact Fees
Interest Earnings

Grant-Comp Natural Gas Vehicle
Sale of Surplus Items
Development Impact Fees
Interest Earnings
Development Impact Fees
Interest Earnings

Interest Earnings

Sewer Front Foot Improv Fees
Interest Earnings

Interest Earnings

Interest Earnings

Interest Earnings

Interest Earnings

Interest Earnings

Interest Earnings

Interest Earnings

Interest Earnings

Interest Earnings

Interest Earnings

Zoning Code Update (SB2)
Police Station

STBG-Vineland Ave Rehab (029)
Interest Earnings

Interest Earnings

Original
Budget Amt

3,894.65
4,789.49
369.32
20,386.00
877.90

100,000.00

1,569.71
16,758.00
1,081.57
8,874.71
1,070.75
908.71
1,012.36
399.29
940.18
1,055.13
131.12
5,159.68
617.16

549.24

20,580.00
772.35

1,162.44

New Budget
Amt

8,344.25

87,255.23
5,151.55
24,000.00
2,355.78
20,191.00
1,108.91
3,357.67
2,000.00
2,785.31
27,319.84
1,175.75
2,438.77
6,381.44
3,409.21
585.32
1,363.04
3,334.02
2,806.20
393.87
23,185.01
2,967.75
2,946.15
50,409.57
3,000,000.00
35,600.00
5,403.23
12,966.97

Difrerence

4,449.60
82,465.74
4,782.23
3,614.00
1,477.88
(100,000.00)
20,191.00
1,108.91
1,787.96
(14,758.00)
1,703.74
18,445.13
1,175.75
1,368.02
5,472.73
2,396.85
585.32
963.75
2,393.84
1,751.07
262.75
18,025.33
2,350.59
2,396.91
50,409.57
3,000,000.00
15,020.00
4,630.88
11,804.53
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Total Revenues

3,776,577.40

47




Section 7, Item A.

Exhibit ‘B’

City of Kerman

FY 2023/2024 Mid-Year Budget Report
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Mid- Year Status Overview

The Fiscal Year 2023/2024 budget was adopted by the City Council on June 14, 2023. The annual
adopted budget is a financial plan based on the best information available at the time it is
prepared.

The Mid-Year Budget Review provides information to the City Council of the City’s financial
picture through December 31, 2023, with any necessary adjustments to complete Fiscal Year
2023/2024.

This Mid-Year Budget Review focuses on revenues and expenditures of the General Fund, the
City’s Enterprise Funds and all other City funds. Staff reviews each revenue received as well as
each expense incurred from the beginning of the fiscal year on July 1, 2023, to December 31,
2023, and compares the amounts to the adopted budget. Generally, at the middle of the fiscal
year, a ratio of approximately 50% between the adopted budget and actual amounts should exist
in the analysis; however, this might vary based on the timing of certain revenues and expenses.
The Fiscal Year 2023/2024 at this point, (December 31, 2023) is looking positive. The revenues
collected as well as the expenses incurred for the GF and the Enterprise Funds are for the most
part on track as anticipated.

The GF adopted budget for the Fiscal Year 2023/2024 was approved with a surplus of $13,165.
Staff has reviewed all accounts and recommends some adjustments to the revenues and
expenses to the approved budget.

Revenue Status Review
General Fund

The General Fund accounts for tax, and other general-purpose revenues (e.g., sales taxes,
property taxes, franchise fees, permits, fees, rents and fines), these are used to provide essential
general governmental services (e.g., legislation, administration, city clerk, police, parks and
recreation, public works and planning). Generally, the two primary sources for the General Fund
are property taxes and sales taxes. So far for Fiscal Year 2023/2024, Table 1 below reflects the
percentage of revenue collected per source as of December 31, 2023, with property, sales and
transient occupancy taxes at 79.89% and other fees such as fees for services/rents at 8.76%

Table 1

Property Taxes 29.71% Permits/Fines 2.14%
Sales Tax 23.56% Fees for Svc./ Rents 8.76%
Sales Tax - Measure M 26.39% Refunds/Miscellaneous 0.00%
Transient Occupancy Tax 0.23% Other Fees/KUSD, SRO/Recre:t 5.68%
Franchise Fees 0.56%

Internal Charges 2.98%

Page 1 of 26
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Figure 1
General Fund Revenue by Source
® Property Taxes = Sales Tax
= Sales Tax- Measure M Transient Occupancy Tax
® Franchise Fees m Permits/Fines
m Fees for Svc./ Rents m Refunds/Miscellaneous
m Other Fees/KUSD, SRO/Recreation m Internal Charges
296,494
90 155,386

111,844

29,028

11,956

% Enterprise Funds

Enterprise Funds include Water, Sewer, Solid Waste (refuse), Storm Drain and Landscape and
Lighting District. These funds are accounted for separately and revenue is generated from
services provided to the public on a user fee basis.

In this report, the Internal Service Funds (ISF), such as Vehicle and Technology, are included under
Enterprise Funds. The ISF accounts for any activity that provides goods or services to other funds,

departments or agencies on a cost-reimbursement basis.

Table 2 on page 3 summarizes the revenues collected through the first six months of the fiscal
year ending on December 31, 2023 for the General Fund and the Enterprise Funds.

Page 2 of 26
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Table 2
CITY OF KERMAN
2023/2024 MIDYEAR REVENUE OVERVIEW STATUS REPORT
December 31, 2023
A B D E F G
2023/2024 Actual % Projected | 2023/2024 2023/2024
Fund Fund Name Adopted Through Collected Amount Proposed Final
No. Budget 12/31/23 | 12/31/2023 | 1/1-6/30/24 Changes Budget
100 GENERAL FUND
Property Taxes 2,990,131 1,551,468 52 1,438,663 2,990,131
Sales Tax 2,372,439 1,230,087 52 1,142,352 2,372,439
Sales & Use Tax- Measure M. 3,049,000 1,377,738 45 1,671,262 3,049,000
Transient Occupancy Tax 16,500 11,956 72 14,044 9,500 26,000
Franchise Fees 206,691 29,028 14 177,663 206,691
Permits 105,011 72,071 69 35,040 2,100 107,111
Fines 61,374 39,773 65 37,601 15,999 71,374
Fees for Services 501,081 376,910 75 329,407 205,236 706,317
Other Fees 119,485 116,829 98 120,241 117,585 237,070
Recreation Fees 58,090 12,573 22 45,517 58,090
Rents 158,508 80,589 51 81,572 3,654 162,162
Refunds/Miscellaneous 9,911 90 1 9,821 9,911
Internal Charges 310,771 155,386 50 155,385 310,771
KUSD-SRO Reimbursement 189,843 95,422 50 94,422 189,843
ACT Reimbursement 138,374 71,670 52 66,704 138,374
10,287,208 5,221,590 51% 5,419,693 354,074 10,641,282
ENTERPRISE FUNDS
410  Water Operating 2,494,689 1,628,355 65 1,004,483 138,149 2,632,838
420  Sewer Operating 1,892,985 1,090,943 58 860,928 58,885 1,951,870
430  Solid waste 2,166,170 1,170,045 54 1,083,040 86,915 2,253,085
470  Storm Drain 82,430 46,312 56 40,900 4,782 87,212
500 \Vehicle-ISF 1,001,493 508,099 51 413,586 (79,809) 921,684
510 Technology- ISF 100,453 50,303 50 50,150 100,453
750 Landscape & Light District 254,365 190,369 75 63,997 254,365
Total Enterprise Fund 7,992,586 4,684,426 59% 3,517,083 208,923 8,201,509
GRAND TOTALS 18,279,794 9,906,015 54.19% 8,936,776 562,997 18,842,791

Table 2 reflects the General Fund revenue of $5,221,590 as of December 31, 2023, of the annual
budget amount of $10,287,208. In the first half of the fiscal year, some revenues received came
higher than the budget projection. This outcome is due to specific events such as the
development of properties in the City, the increase in population and the positive interest rates
that the City has earned for this Fiscal Year. The adjustments that are proposed are conservative.
Overall, the revenue collected at mid-point is 51%, compared to the budget amount projected
and we are expecting to receive the other 49% by the end of the fiscal year with the additions of
the proposed changes explained under the adjustments on page 4.

Page 3 of 26
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The adjustments are:

v Increase in Transient Occupancy Tax due to the mid-year amount already received.

v Increase in Vehicle License Fee due to the annual amount already received from the State
of California.

v Increase in Planning and Zoning Fees and Plan Check Inspection Fees due to the continued
development of both residential and commercial properties.

v Increase in Towed Vehicle Fee due to the increased fees for services.

v Increase in Interest Earnings due to the favorable interest rate the City has been receiving
from CD’s, Money Market Accounts and Local Agency Investment Fund (LAIF).

For the Enterprise Funds, the revenue collected for the first half of the fiscal year, December 31,
2023 is 54,684,426 of the annual budget amount of $7,992,586. At mid-point, all of Enterprise
Funds exceeded the expected 50% projection. Overall, revenue collected during the first half of
the fiscal year is 59% if compared to the adopted budget amount and it is expected to receive
the 41% by the end of the fiscal year. With the City resuming penalties, the constant development
of commercial properties that require the rental of a water meter for new construction and the
promising interest rates from our investments, we are proposing a couple of adjustments to our
revenues. There are also several adjustments to our expenditures that are necessary to provide
our residents the quality of life that is expected in the City of Kerman. The proposed revenue
changes are summarized below.

The adjustments are:

v Increase in Water Meter Rental Fee due to the continual development of commercial
properties that require the rental of a water meter for new construction.

v" Increase in all Enterprise Funds (Water, Sewer, Solid Waste and Storm Drain) Penalties
due to the City resuming penalties this fiscal year.

v" Increase in all Enterprise Funds Interest Earnings due to the favorable interest rate the
City has been receiving from CD’s, Money Market Accounts and Local Agency Investment
Fund (LAIF).

Expenditure Status Review

General Fund

The General Fund operating expenditures adopted budget for Fiscal Year 2023/2024 are
$10,274,043, and the estimated ending for Fiscal Year 2023/2024 after the adjustments
recommended by staff are $10,554,118. Figure 2, on page 5 shows the percentage allocation of
the general fund by department.

The City of Kerman's primary investments from the General Fund (GF) are:

» Public Safety (Police Department ) with a 43.97% allocation for public safety;
» Measure M Projects of City facilities with 20.50% allocation;

Page 4 of 26
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» Parks and Recreation programs with a 16.42% allocation to continue investing in our
youth and senior residents.

This 80.89% appropriation of funds from the GF reflects why many families elect the City of
Kerman to raise their children in Fresno County.

Figure 2

GENERAL FUND EXPENSES BY DEPARTMENT

Finance, ~Administration, city Council & City
Debt 150,030, 1% 486,071, 5%
’ ’ ’ , Clerk, 204,879, 29
Service(Gateway @ _— -er 203815, %
Villa DIF), 95,339, 1%

l
I .
Community

Engineering, Development,
214,000, 2% 612,580, 6%

Enterprise Funds

The Enterprise Funds' operating expenditure adopted budget for Fiscal Year 2023/2024 is
$8,848,167. These expenses are incurred by each fund to provide the goods and services to the
City of Kerman residents and departments within the City. These services are water, sewer,
refuse collection, fleet services and technology.

Table 3 on page 6 summarizes the results of expenses incurred through the first six months of
the fiscal year ending on December 31, 2023, for the General Fund and the Enterprise Funds.
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Table 3
CITY OF KERMAN
2023/2024 MIDYEAR EXPENSES OVERVIEW STATUS REPORT
December 31, 2023
A B D E F G
2023/2024 Actual % Projected 2023/2024 2023/2024
Adopted Through Used Amount Proposed Final
Fund Fund Name Dept. Budget 12/31/23 12/31/23 1/1-6/30/24 Changes Budget
No. No.
100 GENERAL FUND
Administration 1002 480,207 309,810 65 198,760 28,364 508,571
City Council 6001 37,550 17,634 47 23,916 4,000 41,550
Measure M 7001 2,072,831 602,160 29 1,556,753 86,082 2,158,913
City Clerk 6004 161,548 79,060 49 84,270 1,781 163,329
Legal Services 6003 250,000 46,911 19 203,089 0 250,000
Community Development 1008, 1009, 1042 596,122 365,732 61 246,849 16,459 612,580
Engineering 1010 165,000 110,907 67 103,093 49,000 214,000
Recreation Administration 2002 363,732 194,517 53 184,829 15,613 379,346
Senior Center 2044 158,156 72,528 46 86,084 457 158,612
Aquatics 2047 79,827 25,770 32 54,385 328 80,155
Community Teen Center 2069 175,967 84,444 48 94,252 2,729 178,696
Building Maintenance 2010 690,726 297,172 43 396,288 2,733 693,460
Police 3011, 3050 4,073,983 1,638,524 40 2,496,975 61,516 4,135,499
Police ACT 3015 138,374 72,105 52 66,268 0 138,374
Police SRO 3016 225,768 93,769 42 131,999 0 225,768
Animal Control 3041 130,469 57,221 44 73,609 360 130,829
Bldg/Park Operations 4010 229,056 112,146 49 126,921 10,011 239,067
Finance 5005 149,389 37,207 25 112,824 641 150,030
Debt Service(Gateway Villa DIF 5006 95,339 95,339 100 0 0 95,339
Total General Fund 10,274,043 4,312,956 42% 6,241,162 280,075 10,554,118
ENTERPRISE FUNDS
410 Water Operating 4041,5005,5006 2,257,157 1,260,450 56 1,283,808 287,100 2,544,257
420 Sewer Operating 4042,5005,5006 2,019,763 1,088,727 54 998,536 67,500 2,087,263
430 Solid waste 5005 2,087,748 1,024,707 49 1,058,554 (4,486) 2,083,262
470 Storm Drain 4047 464,269 62,749 14 405,773 4,253 468,522
500 Vehicle-ISF 4050 1,492,130 417,979 28 847,181 (226,970) 1,265,159
510 Technology- ISF 4051 111,948 47,122 12 64,826 0 111,948
750 Landscape & Light District 4075 415,152 167,789 40 257,024 9,662 424,813
Thinier ipssia e asisior Lo Bow50%

GRAND TOTALS 19,122,210 8,382,480 44% 11,156,863 417,133 19,539,343

Table 3 reflects the General Fund expenditures of $4,312,956 as of December 31, 2023, of the
annual budget amount of $10,274,043. The first half of the fiscal year shows some departmental
expenditures greater than expected budget projections and some lower. One example is the
increased expenses in the Engineering Department with 67% of expenses incurred already in the
first half of the fiscal year. In the same way, some departments used less than the projected
expenses such as Legal Services. The Kerman Police Officers Association (KPOA) and the Kerman
Miscellaneous Employees Association (KMEA) negotiations will be done in the upcoming months.
The proposed adjustments below are recommended by staff.

The adjustments are:
v Increase in Contract Services due to a contingency fee for the identification and correction

of a misallocation of sales tax which resulted in a $86,905.18 payment to the City.
v Increase in Part Time Wages for Community Development due to personnel changes.

Page 6 of 26
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Increase in Health Insurance Expense in Community Development Department due to
increased rate in health insurance plan for employee from what was originally budgeted.
Increase in Professional Services in General Administration and Project Review and Plan
Check in Community Development due to increased development.

Increase in Utilities for Community Services due to combination of budgets under Planned
Recreation and Youth and Teen Services.

Increase in Overtime in the Police Department due to the shortage of staff at the
beginning of the Fiscal Year.

Increase in Uniform Supplies in the Police Department due to new Police Officers hired.
Increase in Contract Services in the Public Works Department due to a new booster pump
installed at Lions Park and Kerckhoff Park.

Increase in Grant Writing Services under Measure M due to the applications submitted
for the Multi-Generational Center.

Increase in Vehicle Fund for Animal Control under Measure M due to the increased cost
of the vehicle.

Increase in the East Side Community Park under Measure M to cover all expenses for this
fiscal year.

The Enterprise Funds in Table 3 on page 6 show total expenditures of $4,069,524 as of December
31, 2023, of the annual adopted budget amount of $8,848,167. At mid-point of the fiscal year,
most of the Enterprise Funds expenditures are close to 50% of the budget; except for the Storm
Drain Fund at 14%, due major projects that have not been started for this fiscal year.

Overall, the expenses incurred in the first half of the fiscal year are 46% if compared to the
adopted budget amount. It is expected to incur the additional 54% by the end of the fiscal year
with the addition of following adjustments.

The adjustments are:

v

v

Increase in Overtime in the Water and Sewer Fund in order to keep services running
smoothly after hours for our residents.

Increase in Special Supplies in the Water Fund due to the purchase of an emergency eye
washing station and water sampling station.

Increase in Special Supplies — FID Water in the Water Fund due to approved increase of
rates proposed by Fresno Irrigation District.

Increase in Public Works Roof Replacement in the Water and Sewer Funds due to
necessary repair at the Public Works Yard.

Increase in SGMA Grant Recharge Project Lions in the Water Fund due to unforeseen
additional expenses to complete the project.

Increase in Well Number 10 and 14 Rehabilitation in the Water Fund due to issues with
both wells.

Increase in Special Supplies in the Sewer Fund due to the purchase of a gate valve fitting
for Pond 1.

Increase in 100HP Teco Blower Motors in the Sewer Fund due to a motor that stopped
functioning.

Page 7 of 26
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v Increase in WWTP Facility Repairs in the Sewer Fund due to necessary repairs to the
facility.

v Increase in the SB1383 Local Assistance OWR1 in the Solid Waste Fund due to the
remaining funds of the grant from prior fiscal years not spent.

v’ Increase in the Equipment Repairs and Maintenance in the Vehicles Fund due to ongoing
equipment repair needed.

v’ Increase in Patrol Vehicles in the Vehicles Fund due to upfits needed for new vehicles
purchase last fiscal year.

v Increase in General Supplies in the Vehicles Fund due to a needed street pole replacement
on Gateway and Susan Ave.

v' Decrease in the Workers Compensation Expense in the Solid Waste Fund due to
overestimated percentage.

v" Decrease in Part Time Wages in the Vehicles Fund due to no part time help needed for
this fiscal year.

v Decrease in the Alternative Fuel Vehicles in the Vehicles Fund due to the vehicles not
produced this fiscal year.

General Fund Revenue and Expenditure Summary

The revenues and expenditures below in Figure 3 reflect General Fund revenues of $5,221,590
or 51% of the annual budget at the midpoint of the fiscal year and General Fund expenditures of
$4,312,956 or 42% of the annual budget at the exact midpoint of the fiscal year. Therefore, at
this point, the General Fund is showing a $908,634 surplus on revenues over expenses. With the
adjustments recommended by staff, the estimated year-end for the Fiscal Year 2023/2024 for
revenues is $10,641,282 and estimated expenditures are $10,554,118, the general fund reserve
balance is expected to increase by approximately $87,164.

Figure 3

General Fund Revenue vs Expenditure

5 000,000 10,274,043 10,554,118
TR 10.287.208 10,641,282
10,000,000
4,312,956
8,000,000
5,221,590

6,000,000
4,000,000
2,000,000

Adopted Budget Actual through Final Budget

FY 2023/2024 12/31/23 FY 2023/2024

Revenue M Expenses
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General Fund Reserves

The Fiscal Year 2023/2024 budget adopted by the City Council on June 14, 2023, projected a
surplus of $13,165 (revenues exceeded expenditures) in the General Fund. The mid-year budget
review indicates the General Fund surplus will increase to $87,164.

Figure 4 below shows the historical General Fund reserve cash balances with the projected
surplus at the end of the Fiscal Year 2023/2024.

Figure 4
General Fund Cash Reserves
16,000,000 13,988,963
13,901,799
14,000,000 B
12,000,000 -
10,196,237_"
10,000,000 -
8,410,469
8,000,000 EEE0 910 -
6,000,000 Jtaat
4,426,596
4,000,000
2,000,000
2019 2020 2021 2022 2023 2024

Enterprise Funds Revenue and Expenditure Summary

The revenues and expenditures presented in Figure 5 on page 10 reflect the Enterprise Funds
revenues of $4,684,426 or 59% of the adopted budget at the midpoint of fiscal year and
Enterprise Funds expenditures of $4,069,524 or 46%. Therefore, at this point, the Enterprise
Funds are showing a surplus of $614,902.

Page 9 of 26

58




Section 7, Item A.

Figure 5

Enterprise Funds Revenue vs Expenditures
10,000,000 8,848,167 8,985,225

9,000,000 8,201,509
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

7,992,586
4,069,524
4,684,426

Adopted Budget Actual through Final Budget
FY 2023/2024 12/31/23 FY 2023/2024

Revenue M Expenses

Enterprise Funds Cash Reserves

The Enterprise Funds are estimated to end Fiscal Year 2022/2023 with cash reserves in the Water,
Sewer, Solid Waste, and Storm Drain funds of approximately $8.3 million. The majority of these
reserves are in the Water Fund, with revenues received for the construction of a new well.

Figure 6 on page 11 shows the cash balances (working capital) over the period from the fiscal
year ending June 30, 2020, through June 30, 2024 (estimated) by each Fund.

Most of the Enterprise Funds seem to present a healthy reserve balance; however, all Enterprise
Funds reserves, except for the Water Fund and Solid Waste Fund, are expected to decrease. The
Water Fund will increase $88,581.07, the Sewer Fund will decrease $135,393.02, the Solid Waste
Fund will increase $169,823.57 and the Storm Drain Fund will decrease $381,309.96 this Fiscal
Year 2023/2024.
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Figure 6

Enterprise Funds Historical Cash Reserves

7,000,000
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6,000,000
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B Water M Sewer Solid Waste H Storm Drain

In Fiscal Year 2023/2024 Council approved the water and sewer rates that went into effect
February 1, 2024 and storm drain rates were also approved and will come into effect April 1,
2024. All rate increases are scheduled until 2028. The water meter reserve fee was the main
impact of the water rate increase. Previously a $0.50 water meter reserve fee was being charged,
but that amount was not sufficient to cover the cost of meters that are no longer working
properly or transmitting the usage read. The storm drain rates were restructured so that other
classes such as commercial, industrial, etc. would be charged a higher amount per acre. The
residential storm drain rate fee will decrease to $1.42 per dwelling for calendar year 2024. All
three rate increases were necessary in order to help maintain infrastructure, operations and
maintenance, new and ongoing capital projects, cover debt payments and maintain a healthy
reserve balance for future emergencies.

Staff will continue monitoring closely all expenses incurred by the Enterprise Funds to ensure the
liguidity necessary to operate and comply with debt service obligations.
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Looking into the future

The City of Kerman continues to show positive economic factors, such as the continued
development in the City by developers building single-family homes to provide desirable
housing and multiple commercial entities are now submitting plans to start their new
projects. There are also proposed annexations to further expand this increased development.

City Council approved new utility rates on December 13, 2023 (water and sewer rates) and
February 28, 2024 (storm drain rates). New rates for Water and Sewer took effect on February
1, 2024 and new rates for Storm Drain services will go into effect April 1, 2024. City Council
also approved a Comprehensive Fee Study which was effective July 1, 2023 to aid in increased
cost recapture for services. The changes in revenues should help fund future projects and
help maintain the excellent service levels that are provided to residents, businesses and
visitors.

Economy

According usfacts.org, the Federal Reserve raised interest rates by one-half point to .75-1.00
in May 2022 to manage rising inflation. The current rate in 2023 is 5.03%. The target rate is
2%. The unemployment rate has stayed under 4% since January 2022, with the
unemployment rate increasing from 3.5% to 3.7% in December 2023.

Housing

The construction of new single-family homes continues in the City of Kerman. Crown
Construction has begun a new tract on California and Siskiyou with 88 new homes. Permits
should be pulled for construction beginning in April of this year. There is also interest from
several developers to annex land to the City of Kerman for future residential and commercial
developments. Continued housing development provides for new residents to call Kerman
home and stimulates commercial demand for local goods and services.

Retail Growth

The City of Kerman continues working to attract new business. Denny’s opened earlier this
year and Dutch Bros is under construction. Circle K, Fast N Esy and Surf Thru are progressing
though the development process to open new locations in Kerman.

Industrial Growth

The Buttonwillow Chemical Plant is complete and celebrated their Grand Opening this past
February. Plans are already in the works for further development of the facility and expansion
of sales and services. Preliminary visioning work continues on expansion of the Kerman
Industrial Business Park to bring new jobs and investment to Kerman.
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Section 7, ltem A.

Conclusion

In conclusion, the abovementioned examples demonstrate progress and confidence in
Kerman's future and its continued growth and health. However, it remains necessary to
continue practicing fiscal prudence and due diligence and adjust operations and priorities as
necessary throughout the fiscal year.

City staff remains committed to continuously monitor revenues and expenditures to manage
the needs and resources of the City.
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