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Kenai City Council - Regular Meeting 

February 05, 2020 – 6:00 PM 

Kenai City Council Chambers 

210 Fidalgo Avenue, Kenai, Alaska 

www.kenai.city 

 

    AGENDA 

A.          CALL TO ORDER 

              1.    Pledge of Allegiance 

              2.    Roll Call 

              3.    Agenda Approval 

              4.    Consent Agenda (Public comment limited to three (3) minutes) per speaker;  

                      thirty (30) minutes aggregated) 

*All items listed with an asterisk (*) are considered to be routine and non-controversial by 

the council and will be approved by one motion. There will be no separate discussion of 

these items unless a council member so requests, in which case the item will be removed 

from the consent agenda and considered in its normal sequence on the agenda as part 

of the General Orders. 

B.          SCHEDULED PUBLIC COMMENTS 

             (Public comment limited to ten (10) minutes per speaker) 

1. Bill Lierman and Brandi Niclai, Alaska Permanent Capital Management - City of 

Kenai Permanent Funds 2019 Performance Review and Establishment of 2020 Asset 

Allocation and Benchmarks. 

C.          UNSCHEDULED PUBLIC COMMENTS 

             (Public comment limited to three (3) minutes per speaker; thirty (30) minutes aggregated) 

D.          PUBLIC HEARINGS 

1. Ordinance No. 3101-2020 - Accepting and Appropriating a Grant from the 

Rasmuson Foundation for the Purchase and Installation of Security Cameras at the 

City's Historical Cabins in Old Town Kenai.  (Administration) 

2. Ordinance No. 3102-2020 - Amending Kenai Municipal Code 14.20.280 Public 

Hearings and Notifications, to Reduce the Newspaper Posting Requirement. (Council 

Member Knackstedt) 

3. Resolution No. 2020-03 - Authorizing the Purchase of Real Property Described as 

Lots 6B and 10B2, Block 19, and Lots 7D and 7C, Kenai Townsite 2018 Addition for 

the Public Purpose of Including the Property in the Bluff Erosion Restoration Project 
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and Determining that Public Interest Will Not Be Served by an 

Appraisal.   (Administration) 

4. Resolution No. 2020-04 - Adopting the City of Kenai Hazard Mitigation Plan. 

(Administration) 

5. Resolution No. 2020-05 - Supporting Alaska House Bill 198, an Act Relating to 

Aggravating Factors Considered at Sentencing. (Vice Mayor Molloy and Council 

Member Navarre) 

6. Resolution No. 2020-06 - Designating the Investment and Allocation Plan for the 

City’s Permanent Funds and Establishing Appropriate Benchmarks to Measure 

Performance for Calendar Year 2020.(Administration) 

E.           MINUTES 

1. *Regular Meeting of January 15, 2020 (City Clerk) 

2. *Work Session of January 15, 2020. (City Clerk) 

F.          UNFINISHED BUSINESS 

G.          NEW BUSINESS 

1. *Action/Approval - Bills to be Ratified. (Administration) 

2. *Action/Approval - Non-Objection to the Issuance of a New Standard Marijuana 

Cultivation Facility License for Majestic Gardens. (City Clerk) 

3. *Action/Approval - Non-Objection to the Renewal of Liquor License for the Main 

Street Tap & Grill. (City Clerk) 

4. *Ordinance No. 3103-2020 - Accepting and Appropriating a Grant from the Alaska 

State Library for Employee Travel and Training. (Administration) 

5. *Ordinance No. 3104-2020 - Accepting and Appropriating a Federal Grant from the 

Institute of Museum and Library Services Passed Through the Alaska State Library 

for Employee Travel and Training. (Administration) 

6. Ordinance No. 3105-2020 - Accepting and Appropriating Two Donations From the 

Totem Tracers and the Friends of the Kenai Community Library for the Upgrade of 

Library Equipment. (Administration) 

7. Action/Approval - Mayoral Nomination for Appointment to the Airport Commission. 

(Mayor Gabriel) 

H.          COMMISSION / COMMITTEE REPORTS 

1. Council on Aging 
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2. Airport Commission 

3. Harbor Commission 

4. Parks and Recreation Commission 

5. Planning and Zoning Commission 

6. Beautification Committee 

7. Mini-Grant Steering Committee 

I.           REPORT OF THE MAYOR 

J.          ADMINISTRATION REPORTS 

1. City Manager 

2. City Attorney 

3. City Clerk 

K.          ADDITIONAL PUBLIC COMMENT 

              1.     Citizens Comments (Public comment limited to five (5) minutes per speaker) 

              2.     Council Comments 

L.          EXECUTIVE SESSION 

M.          PENDING ITEMS 

N.          ADJOURNMENT 

O.          INFORMATION ITEMS 

1. *Purchase Orders Between $2,500 and $15,000 

2. Alaska Department of Transportation Correspondence - January 2020 

 

The agenda and supporting documents are posted on the City’s website at www.kenai.city. Copies 
of resolutions and ordinances are available at the City Clerk’s Office or outside the Council 
Chamber prior to the meeting. For additional information, please contact the City Clerk’s Office at 
907-283-8231. 
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Item Attachment Documents: 

 

1. Ordinance No. 3101-2020 - Accepting and Appropriating a Grant from the 

Rasmuson Foundation for the Purchase and Installation of Security Cameras at the 

City's Historical Cabins in Old Town Kenai.  (Administration) 

  

Page 4



Sponsored by:  Administration 
 
 

 
 

CITY OF KENAI 
 

ORDINANCE NO. 3101-2020 
 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF KENAI, ALASKA, ACCEPTING AND 
APPROPRIATING A GRANT FROM THE RASMUSON FOUNDATION FOR THE PURCHASE 
AND INSTALLATION OF SECURITY CAMERAS AT THE CITY’S HISTORICAL CABINS IN OLD 
TOWN KENAI. 
 
 
WHEREAS, the City of Kenai received a grant in the amount of $16,800 from the Rasmuson 
Foundation for the purchase and installation of security cameras at the City’s historical cabins in 
Old Town Kenai; and, 
 
WHEREAS, the grant was requested after repeated instances of vandalism of the historical cabins 
and after dummy cameras did not deter break-ins; and, 
 
WHEREAS, the Kenai Historical Society manages the cabins and requested security cameras to 
deter break-ins and vandalism of the cabins; and, 
 
WHEREAS, it is in the best interest of the City of Kenai to appropriate these grant funds for the 
purpose intended. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, 
as follows: 
 
Section 1. That the City Manager is authorized to accept and expend the grant, in the amount 
of $16,800, from the Rasmuson Foundation for the purchase and installation of security cameras 
at the City’s historical cabins in Old Town Kenai. 
 
Section 2. That the estimated revenues and appropriations be increased as follows: 
 
General Fund: 
 Increase Estimated Revenues –  
  Other Grants $16,800 
  
Increase Appropriations – Park, Recreation & Beautification 
  Machinery & Equipment $16,800 
 
Section 3. Severability: That if any part or provision of this ordinance or application thereof to 
any person or circumstances is adjudged invalid by any court of competent jurisdiction, such 
judgment shall be confined in its operation to the part, provision, or application directly involved 
in all controversy in which this judgment shall have been rendered, and shall not affect or impair 
the validity of the remainder of this title or application thereof to other persons or circumstances.  
The City Council hereby declares that it would have enacted the remainder of this ordinance even 
without such part, provision, or application. 
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_____________________________________________________________________________________ 
New Text Underlined; [DELETED TEXT BRACKETED] 

 
Section 4. Effective Date:  That pursuant to KMC 1.15.070(f), this ordinance shall take effect 
immediately upon enactment. 
 
ENACTED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, this 5th day of February, 2020. 
 
 
   
 BRIAN GABRIEL SR., MAYOR 
ATTEST: 
 
___________________________________ 
Jamie Heinz, CMC, City Clerk 
 
 
 
Approved by Finance:     
 
 

Introduced:  January 15, 2020 
Enacted:  February 5, 2020 
Effective:  February 5, 2020 
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MEMORANDUM 
 
TO: Mayor Brian Gabriel and Kenai City Council     

THROUGH: Paul Ostrander, City Manager   

FROM: Elizabeth Appleby, City Planner 

DATE: December 31, 2019 

SUBJECT: Ordinance 3101-2020 - Accepting and Appropriating a Grant from the 
Rasmuson Foundation for the Purchase and Installation of Security 
Cameras at the City’s Historical Cabins in Old Town Kenai 

____________________________________________________________________________ 
 
The City of Kenai received a grant in the amount of $16,800 from the Rasmuson Foundation for 
the purchase and installation of security cameras at the City’s historical cabins in Old Town Kenai. 
The City applied for the grant after discussion with the Kenai Historical Society. 
 
The historical cabins in Old Town Kenai have been repeatedly burglarized. Dummy cameras have 
not solved the issue. Real cameras with heaters would allow the City to monitor the cabins and 
catch potential trespassers. In the past, cabin break-ins have left the doors flung open in winter, 
causing damage to the structures and the artifacts inside the cabin. 
 
It is expected that the money will be used to install five (5) security cameras with heated 
enclosures and wireless viewing of the security footage. The City of Kenai in cooperation with the 
Kenai Historical Society will maintain the security cameras once they are installed. The City has 
experience using security cameras to monitor crimes with the annual dipnet fishery. Several 
cameras monitor the beaches every year during the fishery and have been used successfully to 
deter crime and catch offenders. 
 
If City Council enacts Ordinance 3101-2020, the City would accept the funds from the Rasmuson 
Foundation and move forward to purchase and install the security cameras.  
 
Thank you for your consideration. 
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Item Attachment Documents: 

 

2. Ordinance No. 3102-2020 - Amending Kenai Municipal Code 14.20.280 Public 

Hearings and Notifications, to Reduce the Newspaper Posting Requirement. (Council 

Member Knackstedt) 
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Sponsored by:  Council Member Knackstedt 
 
 

 
 

CITY OF KENAI 
 

ORDINANCE NO. 3102-2020 
 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF KENAI, ALASKA, AMENDING KENAI 
MUNICIPAL CODE 14.20.280 PUBLIC HEARINGS AND NOTIFICATIONS, TO REDUCE THE 
NEWSPAPER POSTING REQUIREMENT. 
 
 
WHEREAS, identification and execution of strategies that result in efficiencies and cost savings 
within the departments of the City has been a focus of the administration; and, 
 
WHEREAS, AS 44.62.310, also known as the Alaska Open Meetings Act, states that reasonable 
public noticing must include the date, time, and place of the meeting; and, 
 
WHEREAS, it is the intent of the City to exceed minimum statutory standards for notice of 
meetings; and, 
 
WHEREAS, Policy 2016-01 Procedures for Commission, Committees and Council on Aging 
requires publication 5 days prior to the meeting on the City’s website and on the City’s bulletin 
board; and, 
 
WHEREAS, the Kenai City Council enacted Ordinance 3089-2019 on October 16, 2019 to make 
similar changes to notification requirements for City Council meetings; and, 
 
WHEREAS, amending notification requirements by reducing what is provided in the newspaper 
notifications and providing alternative resources where additional information can be located is 
fiscally responsible and will continue to exceed minimum statutory standards; and, 
 
WHEREAS, the change from seven (7) to six (6) days prior to the date of the public hearing for 
the newspaper posting will not change the current posting date and procedures of City staff, but 
is a housekeeping change to match City Council’s timing; and, 
 
WHEREAS, the City of Kenai Planning and Zoning Commission recommended _______ of 
Ordinance 3102-2020 at their meeting on January 22, 2020. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, 
as follows: 
 
Section 1. Amendment of Section of the Kenai Municipal Code: That Kenai Municipal Code, 
Section 14.20.280 – Public hearings and notifications, is hereby amended as follows: 
 
14.20.280 
Public hearings and notifications. 
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(a) Intent. This section governs all public hearings held by the Commission as required 
by this chapter. 
 
(b) Public Hearing Notice. Notice of the public hearing shall be published [TWICE] in a 
paper of general circulation within the City[. THE FIRST NOTICE SHALL BE PUBLISHED] 
not less than [SEVEN (7)] six (6) days prior to the date of hearing. The notice shall contain 
at least the following information: 

 
(1) A brief description of the proposal on which the public body is to act; 
 
(2) A legal and common description of the property involved; 
 
(3) Date, time, and place of the public hearing; 
 
(4) Person and place to contact for more detailed information. 

 
(c) Property Owner Notification. Notification shall be mailed to real property owners on 
record on the borough assessor’s records within a three hundred-foot (300') periphery of 
the parcel affected by the proposed action. This notice shall be mailed not less than ten 
(10) days prior to the date of hearing. When a public hearing is to be held about a proposed 
zoning ordinance amendment involving a change in the text or major district boundary 
changes, no notification of neighboring property owners shall be required, but notices shall 
be displayed in at least three (3) public places. 
 
(d) Public Posting. The applicant shall post the property subject to the application with 
public notices as provided by the City at least ten (10) days before the date of the required 
public hearing. Such notices shall be placed so as to be visible from each improved street 
adjacent to the property. The applicant is responsible for removing the posted notices 
within five (5) days after the hearing is completed. Failure to properly post notices shall be 
grounds for deferral or denial of the application. No one except the applicant, an agent of 
the applicant, or the City shall remove or tamper with any such required posted notice 
during the period it is required to be maintained under this subsection. 
 
(e) Proof of Posting. Before the public hearing, the applicant shall submit to the City an 
affidavit signed by the person who posted the notice stating that the notice was posted as 
required by this section. 

 
Section 2. Severability: That if any part or provision of this ordinance or application thereof to 
any person or circumstances is adjudged invalid by any court of competent jurisdiction, such 
judgment shall be confined in its operation to the part, provision, or application directly involved 
in all controversy in which this judgment shall have been rendered, and shall not affect or impair 
the validity of the remainder of this title or application thereof to other persons or circumstances.  
The City Council hereby declares that it would have enacted the remainder of this ordinance even 
without such part, provision, or application. 
 
Section 3. Effective Date:  That pursuant to KMC 1.15.070(f), this ordinance shall take effect 
30 days after enactment. 
 
ENACTED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, this 5th day of February, 2020. 
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 BRIAN GABRIEL SR., MAYOR 
ATTEST: 
 
___________________________________ 
Jamie Heinz, CMC, City Clerk 
 
 
 
 
 

Introduced:  January 15, 2020 
Enacted:  February 5, 2020 

Effective:  March 6, 2020 
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MEMORANDUM 
 
TO: Mayor Brian Gabriel and Kenai City Council     

FROM: Henry Knackstedt, Council Member 

DATE: January 7, 2020 

SUBJECT: Ordinance 3102-2020 – Amending Kenai Municipal Code 14.20.280, 
Public Hearings and Notifications 

____________________________________________________________________________ 
 
On October 16, 2019, the Kenai City Council enacted Ordinance 3089-2019 amending advertising 
requirements for Council meetings. Ordinance 3102-2020 would enact applicable changes to 
follow this pattern for the Planning and Zoning Commission meetings. 
 
Ordinance 3102-2020 would reduce the newspaper posting requirement from twice to once for 
Planning and Zoning Commission public hearings.  This would provide a cost savings to the City 
and would still exceed minimum notification requirements of the State of Alaska. The 
requirements for posting on public bulletin boards, placing a sign on the subject property, and 
mailing postcards to neighboring property owners would not change.  Posting on the City’s 
website is also required pursuant to Policy 2016-01. 
 
Below shows actual expenditures to the newspaper on Planning and Zoning Commission meeting 
notifications for the past three fiscal years.  If this ordinance is adopted, it is anticipated cost savings 
will be 50%. 
 
Year Cost 
FY19  $2,543.98 
FY18 $4,826.39 
FY17 $4,321.72 
Totals: $11,692.09 

 
I recommend the City Council request a recommendation for Ordinance 3102-2020 from the 
Planning and Zoning Commission at their January 22, 2020 meeting before Ordinance 3102-2020 
is on the agenda for enactment at the February 5, 2020 City Council meeting. 
 
Thank you for your consideration. 
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MEMORANDUM 
 
TO: Mayor Brian Gabriel and Kenai City Council     

THROUGH: Paul Ostrander, City Manager   

FROM: Elizabeth Appleby, City Planner 

DATE: January 28, 2020 

SUBJECT: Ordinance 3102-2020 – Amending Kenai Municipal Code 14.20.280, 
Public Hearings and Notifications. 

____________________________________________________________________________ 
 
Attached to this memorandum is a copy of Resolution No. PZ2020-01. The Planning and Zoning 
Commission passed Resolution No. PZ2020-01 at their meeting on January 22, 2020 
recommending the Kenai City Council enact Ordinance 3102-2020, Amending Kenai Municipal 
Code 14.20.280 Public Hearings and Notifications, to Reduce the Newspaper Posting 
Requirement. 
 
The State of Alaska Open Meetings Act (AS 44.62.310) requires that a public entity's governing 
body be open to the public and that the body provide reasonable notice of its meetings. The Act 
requires that the public entity must provide "reasonable" notice that includes the date, time, and 
place of the meeting; is provided within a reasonable amount of time prior to the meeting; is posted 
at the principal office of the public entity, in addition to any other methods and locations stated in 
local ordinance; and is done in the same way each time (consistent). The City’s requirements of 
public notice by local ordinance still far exceed the minimum State requirement to post notice of 
the public meeting at the principal office of the public entity. I am including this information for the 
Kenai City Council as the Planning and Zoning Commissioners asked for additional clarification 
on State minimum requirements and if a printed newspaper posting was required by them. 
 
Please amend the last Whereas clause in Ordinance No. 3102-2020 as follows:  
 

WHEREAS, the City of Kenai Planning and Zoning Commission recommended enaction of 
Ordinance 3102-2020 at their meeting on January 22, 2020. 

 
Thank you for your consideration. 
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CITY OF KENAI 
PLANNING AND ZONING COMMISSION 

RESOLUTION NO. PZ2020 - 01 

A RESOLUTION OF THE PLANNING AND ZONING COMMISSION OF THE CITY OF KENAI 
RECOMMENDING THE COUNCIL OF THE CITY OF KENAI ADOPT ORDINANCE 3102-2020, 
AMENDING KENAI MUNICIPAL CODE 14.20.280 PUBLIC HEARINGS AND NOTIFICATIONS, 
TO REDUCE THE NEWSPAPER POSTING REQUIREMENT 

WHEREAS, the Kenai City Council requested a recommendation from the City of Kenai Planning 
and Zoning Commission on Ordinance 14.20.280; and, 

WHEREAS, AS 44.62.310, also known as the Alaska Open Meetings Act, states that reasonable 
public noticing must include the date, time, and place of the meeting; and, 

WHEREAS, Policy 2016-01 Procedures for Commission, Committees and Council on Aging 
requires publication 5 days prior to the meeting on the City's website and on the City's bulletin 
board; and, 

WHEREAS, the Kenai City Council enacted Ordinance 3089-2019 on October 16, 2019 to make 
similar changes to notification requirements for City Council meetings; and, 

WHEREAS, amending notification requirements by reducing what is provided in the newspaper 
notifications and providing alternative resources where additional information can be located is 
fiscally responsible and will continue to exceed minimum statutory standards; and, 

WHEREAS, alternate sources of information on the Planning and Zoning Commission include 
postcards to neighbors, web postings, signs on subject property, and posting of the agenda to at 
least three public places; and, 

WHEREAS, the change from seven (7) to six (6) days prior to the date of the public hearing for 
the newspaper posting will not change the current posting date and procedures of City staff, but 
is a housekeeping change to match City Council's timing; and, 

NOW, THEREFORE, BE IT RECOMMENDED BY THE PLANNING AND ZONING COMMISSION 
OF THE CITY OF KENAI , ALASKA: 

Section 1. That the Kenai City Council enact Ordinance 3102-2020. 

Section 2. That a copy of Resolution PZ2020-01 be forwarded to the Kenai City Council. 

PASSED BY THE PLANNING AND ZONING COMMISSION OF THE CITY OF KENAI, ALASKA, 
this 22nd day of January 22, 2020. 

Page 14



Resolution No. PZ2020-01 
Page 2 of 2 

ATTEST: 

( \ 

I 

Y~1krrov 
JEFF TWAIT, CHAIRPERSON 
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Item Attachment Documents: 

 

3. Resolution No. 2020-03 - Authorizing the Purchase of Real Property Described as 

Lots 6B and 10B2, Block 19, and Lots 7D and 7C, Kenai Townsite 2018 Addition for 

the Public Purpose of Including the Property in the Bluff Erosion Restoration Project 

and Determining that Public Interest Will Not Be Served by an 

Appraisal.   (Administration) 
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Sponsored by: Administration   
 
 
 
 

CITY OF KENAI 
 

RESOLUTION NO. 2020-03 
 

A RESOLUTION OF THE COUNCIL OF THE CITY OF KENAI, ALASKA, AUTHORIZING THE 
PURCHASE OF REAL PROPERTY DESCRIBED AS LOTS 6B AND 10B2, BLOCK 19, AND 
LOTS 7D AND 7C, KENAI TOWNSITE 2018 ADDITION, FOR THE PUBLIC PURPOSE OF 
INCLUDING THE PROPERTY IN THE KENAI BLUFFS BANK STABILIZATION PROJECT AND 
DETERMINING THAT PUBLIC INTEREST WILL NOT BE SERVED BY AN APPRAISAL. 
 
 
WHEREAS, property owned by Diana Lofstedt is described as Lots 6B and 10B2. Block 19 Kenai 
Townsite 2018 Addition (Kenai Peninsula Borough parcel numbers 04710318 and 04710320); 
and, 
 
WHEREAS, the total purchase price for Lots 6B and 10B2 owned by Diana Lofstedt containing 
approximately 23,446 square feet (approximately 10,563 square feet for Lot 6B and approximately 
12,883 square feet for Lot 10B2) is $7,500.00, plus estimated closing costs of $510; and, 
 
WHEREAS, property owned by Vann Revocable Trust is described as Lot 7D, Kenai Townsite 
2018 Addition (Kenai Peninsula Borough parcel number 04711911); and, 
 
WHEREAS, the total purchase price for Lot 7D owned by the Vann Revocable Trust containing 
approximately 23,248 square feet is $4,500.00, plus estimated closing costs of $510; and, 
 
WHEREAS, property owned by Crystal Consiel and Paul P. Karaffa, Jr. is described as Lot 7C, 
Kenai Townsite 2018 Addition (Kenai Peninsula Borough parcel number 04711909); and, 
 
WHEREAS, the total purchase price for Lot 7C owned by Crystal Consiel and Paul Karaffa, Jr. 
containing approximately 18,841 square feet is $5,000.00, plus estimated closing costs of $510; 
and, 
 
WHEREAS, pursuant to Kenai Municipal Code 22.05.135(a), the City may acquire property 
needed for a public use without an appraisal if the Council upon resolution determines the public 
interest will not be served by an appraisal; and, 
 
WHEREAS, an appraisal does not serve the public interest for these parcels as the purchase 
prices are reasonable, consistent with other similar property purchases, and an appraisal would 
add an unnecessary cost to the transaction; and, 
 
WHEREAS, the City Council has authorized the City Manager to enter into negotiations with 
property owners whose parcels have been identified by the United States Army Corps of 
Engineers as being needed for the construction of erosion-control structures or to provide 
permanent access to support the Kenai Bluffs Bank Stabilization Project; and, 
 
WHEREAS, the Lower Kenai River has eroded the bluff properties through the Original Town- 
site of Kenai at an estimated rate of three feet per year, causing the loss of public and private 
infrastructure, buildings, and lands; and, 
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Resolution No. 2020-03 
Page 2 of 2 

WHEREAS, the subject parcels will be included in the project to stabilize the erosion of the bluff 
at the mouth of Kenai River; and, 

WHEREAS, funds are available for the subject parcel purchases through Legislative Grant 12-
DC-377.  

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA: 

Section 1. That the Kenai City Council hereby authorizes the City Manager to purchase the 
real property known as Lots 6B and 10B2, Block 19, Kenai Townsite 2018 Addition for the total 
purchase price of $7,500.00, plus estimated closing costs of $510 on a form approved by the City 
Attorney, to be retained by the City for public use. 

Section 2. That the Kenai City Council hereby authorizes the City Manager to purchase the 
real property known as Lot 7D, Kenai Townsite 2018 Addition for the total purchase price of 
$4,500.00, plus estimated closing costs of $510 on a form approved by the City Attorney, to be 
retained by the City for public use. 

Section 3. That the Kenai City Council hereby authorizes the City Manager to purchase the 
real property known as Lot 7C, Kenai Townsite 2018 Addition for the total purchase price of 
$5,000.00, plus estimated closing costs of $510 on a form approved by the City Attorney, to be 
retained by the City for public use. 

Section 4. An appraisal does not serve the public interest as the purchase price is reasonable, 
consistent with other purchases for the project, and the additional cost of an appraisal is 
unnecessary and would only add to the cost of the transaction. 

Section 5. That the Kenai City Council further finds the acquisition of the subject parcels to 
be in the best interests of the citizens of the City of Kenai and that the public interest shall be 
served by these acquisitions. 

Section 6. That this resolution take effect immediately upon passage. 

PASSED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, this 5th day of February, 2020. 

BRIAN GABRIEL SR., MAYOR 
ATTEST: 

______________________________________ 
Jamie Heinz, CMC, City Clerk 

Approved by Finance: ____________________ 
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MEMORANDUM 
 
TO: Mayor Brian Gabriel and Kenai City Council     

THROUGH: Paul Ostrander, City Manager   

FROM: Elizabeth Appleby, City Planner 

DATE: January 28, 2020 

SUBJECT: Resolution No. 2020-03 – Authorizing the Purchase of Lots 6B and 
10B2, Block 19 and Lots 7C and 7D, Kenai Townsite 2018 Addition, for 
the public purpose of inclusion in the Kenai Bluffs Bank Stabilization 
Project (Bluff Erosion Project) 

____________________________________________________________________________ 
 
Resolution 2020-03 would approve the purchase of four parcels of real property for the public 
purpose of including the parcels in the Kenai Bluffs Bank Stabilization Project: 

• Kenai Peninsula Borough parcel 04710318 
Lot 10B2, Block 19, Kenai Townsite 2018 Addition 
Approximately 12,883 square feet (0.3 acres) 
Owned by Diana Lofstedt 
Purchase Price: $4,000 (closing costs included under parcel 04710320 also owned by 
Diana Lofstedt) 
 

• Kenai Peninsula Borough parcel 04710320 
Lot 6B, Block 19, Kenai Townsite 2018 Addition 
Approximately 10,563 square feet (0.24 acres) 
Owned by Diana Lofstedt 
Purchase Price: $3,500, plus estimated closing costs of $510 
 

• Kenai Peninsula Borough parcel 04711911 
Lot 7D, Kenai Townsite 2018 Addition 
Approximately 23,248 square feet (0.53 acres) 
Owned by Vann Revocable Trust 
Purchase Price: $4,500, plus estimated closing costs of $510 
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Page 2 of 2 
Resolution No. 2020-03 
 

• Kenai Peninsula Borough parcel 04711909 
Lot 7C, Kenai Townsite 2018 Addition 
Approximately 18,841 square feet (0.46 acres) 
Owned by Paul Karaffa, Jr. and Crystal Consiel 
Purchase Price: $5,000, plus estimated closing costs $510 
 

The four parcels are located along the Kenai River bluff and have been severely eroded. The 
United States Army Corps of Engineers identified the parcels as being necessary for the 
construction of erosion-control structures or to provide permanent access to support the Kenai 
Bluffs Bank Stabilization Project. The aerial imagery map attached to this memorandum shows 
the location of the parcels and the severe degree of erosion. 

Funding for the purchase would be provided through Legislative Grant 12-DC-377. The total 
estimated cost to acquire all four parcels is $17,000, plus estimated closing costs of $1,530. 

If City Council approves the resolution, the City Manager will move forward to finalize the 
purchases of the four parcels for the Kenai Bluffs Bank Stabilization Project. Thank you for your 
consideration. 
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Kenai City Council - Regular Meeting Page 23 of 391 
February 05, 2020 

Item Attachment Documents: 

 

4. Resolution No. 2020-04 - Adopting the City of Kenai Hazard Mitigation Plan. 

(Administration) 
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_____________________________________________________________________________________ 

Sponsored by: Administration   
 
 
 
 

CITY OF KENAI 
 

RESOLUTION NO. 2020-04 
 

A RESOLUTION OF THE COUNCIL OF THE CITY OF KENAI, ALASKA, ADOPTING THE CITY 
OF KENAI HAZARD MITIGATION PLAN. 
 
 
WHEREAS, the City of Kenai recognizes the threat from natural disasters posed to residents and 
property; and, 
 
WHEREAS, undertaking mitigation projects before natural disasters occur is intended to reduce 
the potential for harm to residents and property and save taxpayer dollars; and, 
 
WHEREAS, an adopted Local Hazard Mitigation Plan is required as a condition for receiving 
certain types of non-emergency disaster assistance, including funding for mitigation projects; and, 
 
WHEREAS, it has been more than five years since the City of Kenai Hazard Mitigation Plan was 
adopted and jurisdictions must update their Hazard Mitigation Plans every five years to maintain 
eligibility for certain types of funding; and, 
 
WHEREAS, the City of Kenai Hazard Mitigation Plan has been approved by the Federal 
Emergency Management Agency pending local adoption; and, 
 
WHEREAS, the City of Kenai Hazard Mitigation Plan was developed through a public process; 
and, 
 
WHEREAS, the City of Kenai Hazard Mitigation Plan identifies mitigation goals and actions to 
reduce or eliminate long-term risk to people and property in the City of Kenai from the impacts of 
future natural disasters; and, 
 
WHEREAS, the City of Kenai Planning and Zoning Commission recommended adoption of the 
City of Kenai Hazard Mitigation Plan at their meeting on January 22, 2020. 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA: 
 
Section 1. That the City of Kenai adopts the City of Kenai Hazard Mitigation Plan as attached 
hereto. 
 
Section 2. That the City of Kenai will submit the adopted City of Kenai Hazard Mitigation Plan 
to the Alaska Division of Homeland Security and Emergency Management for final review and 
approval. 
 
Section 3. That the adopted City of Kenai Hazard Mitigation Plan will be submitted to the 
Kenai Peninsula Borough to become an annex to the Kenai Peninsula Borough Hazard Mitigation 
Plan once final approval is received. 
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Resolution No. 2020-04 
Page 2 of 2 
 
Section 4. That this resolution take effect immediately upon passage. 
 
 
PASSED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, this 5th day of February, 2020. 
 
 
   
   
 BRIAN GABRIEL SR., MAYOR 
ATTEST: 
 
 
______________________________________ 
Jamie Heinz, CMC, City Clerk 
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1. Introduction 

This section provides a brief introduction to hazard mitigation planning, associated grants, and 
a description of this 2019 Hazard Mitigation Plan (HMP) for the City of Kenai (City).   

 HAZARD MITIGATION PLANNING 
Hazard mitigation, as defined in Title 44 of the Code of Federal Regulations (CFR), Section 
§201.2, is “any sustained action taken to reduce or eliminate the long‐term risk to people and 
property from natural hazards and their effects.  Hazard mitigation is the only phase of 
emergency management specifically dedicated to breaking the cycle of damage reconstruction 
and repeated damage. As such, States and Local governments are encouraged to take 
advantage of funding provided by Hazard Mitigation Assistance (HMA) grant programs.” (FEMA, 
2015c).  Hazard mitigation is any work done to minimize the impacts of any type of hazard 
event before it occurs and aims to reduce losses from future disasters. Hazard mitigation is a 
process in which hazards are identified and profiled, people and facilities at risk are analyzed, 
and mitigation actions are developed. Implementation of mitigation actions, which include 
long‐term strategies such as planning, policy changes, programs, projects, and other activities, 
is the end result of this process. 

 PLANNING REQUIREMENTS 
1.2.1 Local Mitigation Plans  
On October 30, 2000, Congress passed the Disaster Mitigation Act of 2000 (DMA 2000) (P.L. 
106‐390) which amended the Robert T. Stafford Disaster Relief and Emergency Assistance Act 
(Stafford Act) (Title 42 of the United States Code [USC] 5121 et seq.) by repealing the act’s 
previous mitigation planning section (409) and replacing it with a new mitigation planning 
section (322). Section 322 directs State and Local entities to closely coordinate mitigation 
planning and implementation efforts. Additionally, it establishes the HMP requirement for the 
Federal Emergency Management Agency’s (FEMA) HMA.  

On October 2, 2015, FEMA published the Mitigation Planning Final Rule in the Federal Register, 
[Docket ID: FEMA‐2015‐0012], 44 CFR Part 201, effective November 2, 2015. Planning 
requirements for Local entities are described in detail in Section §201.6.  Locally‐adopted and 
FEMA‐approved HMPs qualify jurisdictions for several HMA grant programs.  This 2019 HMP for 
the City complies with Title 44 CFR Section §201.6 and applicable FEMA guidance documents as 
well as the 2018 State of Alaska HMP by the Department of Military and Veterans Affairs 
(DMVA) Division of Homeland Security and Emergency Management (DHS&EM). 

Section 322 of the Stafford Act (42 USC 5165) as amended by P.L. 106‐390 provides for State 
and Local governments to undertake a risk‐based approach to reducing risks to natural hazards 
through mitigation planning.  The National Flood Insurance Act of 1968 (42 USC 4001 et seq.) as 
amended, further reinforces the need and requirement for HMPs, linking Flood Mitigation 
Assistance (FMA) programs to State and Local HMPs.  This change also requires participating 
National Flood Insurance Program (NFIP) communities’ risk assessments and mitigation 
strategies to identify and address repetitively flood‐damaged properties. 

 GRANT PROGRAMS WITH MITIGATION PLAN REQUIREMENTS 
FEMA HMA grant programs provide funding to Local entities that have a FEMA‐approved HMP. 
Two of the grants are authorized under the Stafford Act and DMA 2000, while the remaining 
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three are authorized under the National Flood Insurance Act and the Bunning‐Bereuter‐
Blumenauer Flood Insurance Reform Act. As of June 19, 2008, the grant programs were 
segregated. The Hazard Mitigation Grant Program (HMGP) is a competitive, disaster‐funded 
grant program whereas the other Unified Mitigation Assistance Programs (Pre‐Disaster 
Mitigation [PDM] and FMA, although competitive) rely on specific pre‐disaster grant funding 
sources, sharing several common elements. 

“The DHS&EM FEMA HMA grant programs present a critical opportunity to 
protect individuals and property from natural hazards while simultaneously 
reducing reliance on Federal disaster funds. The HMA programs provide PDM 
grants annually. The statutory origins of the programs differ, but all share the 
common goal of reducing the loss of life and property due to natural hazards. 

The PDM program is authorized by the Stafford Act and focuses on mitigation 
project and planning activities that address multiple natural hazards, although 
these activities may also address hazards caused by manmade events. The FMA 
program is authorized by the National Flood Insurance Act and focuses on 
reducing claims against the NFIP” (FEMA, 2019h). 

1.3.1 Hazard Mitigation Assistance (HMA) Unified Programs 
The HMGP provides grants to Local entities to implement long‐term hazard mitigation 
measures after a major disaster declaration. The purpose of the HMGP is to reduce the loss of 
life and property due to natural disasters and to enable mitigation measures to be 
implemented during the immediate recovery from a disaster. Projects must provide a long‐term 
solution to a problem; for example, elevation of a home to reduce the risk of flood damages as 
opposed to buying sandbags and pumps to fight the flood. In addition, a project’s potential 
savings must be more than the cost of implementing the project. Funds may be used to protect 
either public or private property or to purchase property that has been subjected to, or is in 
danger of, repetitive damage. The amount of funding available for the HMGP under a particular 
disaster declaration is limited. FEMA may provide a State or Local entity with up to 20% of the 
total aggregate disaster damage costs to fund HMGP project or planning grants. The cost‐share 
for this grant is 75% Federal/25% non‐Federal. 

The PDM grant program provides funds to Local entities for hazard mitigation planning and 
mitigation project implementation prior to a disaster event. PDM grants are awarded on a 
nationally‐competitive basis. Like HMGP funding, a PDM project’s potential savings must be 
more than the cost of implementing the project. In addition, funds may be used to protect 
either public or private property or to purchase property that has been subjected to, or is in 
danger of, repetitive damage. The total amount of PDM funding available is appropriated by 
Congress on an annual basis. In Fiscal Years (FY) 2016 and 2017, PDM program funding totaled 
approximately $90 million each year. The cost‐share for this grant is 75% Federal/25% non‐
Federal. 

The goal of the FMA grant program is to reduce or 
eliminate flood insurance claims under the NFIP. 
Particular emphasis for this program is placed on 
mitigating repetitive loss properties. The primary source of funding for this program is the 

The City of Kenai does not 
participate in the NFIP. 
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National Flood Insurance Fund. Grant funding is available for three types of grants, including 
Planning, Project, and Technical Assistance. Project grants, which use the majority of the 
program’s total funding, are awarded to States and Local entities to apply mitigation measures 
to reduce flood losses to properties insured under the NFIP. In FY 2016, FMA funding totaled 
$199 million. In FY 2017, FMA funding totaled $160 million.  The cost‐share for this grant is 75% 
Federal/25% non‐Federal. 

 HMP DESCRIPTION 
The remainder of this HMP consists of the following sections and appendices:  

Prerequisites  

Section 2 addresses the prerequisites of plan adoption, which includes adoption by the City 
Council. The adoption resolution is included in Appendix F.  

Community Description 

Section 3 provides a general history and background of the City, including historical trends for 
population and the demographic and economic conditions that have shaped the area.  

Planning Process 

Section 4 describes the planning process and identifies the Project Team Members, the 
meetings held as part of the planning process, and the key stakeholders within the City. In 
addition, this section documents public outreach activities (Appendix A) and the review and 
incorporation of relevant plans, reports, and other appropriate information. 

Hazard Analysis 

Section 5 describes the process through which the Project Team identified, screened, and 
selected the hazards to be profiled in this 2019 HMP. The hazard analysis includes the 
characteristics, history, location, extent, impact, and recurrence probability statements of 
future events for each hazard. In addition, historical and hazard location figures are included. 

Vulnerability Analysis 

Section 6 identifies potentially vulnerable assets—people, residential and nonresidential 
buildings, critical facilities, and critical infrastructure—in the City. The resulting information 
identifies the full range of hazards that the City could face and potential social impacts, 
damages, and economic losses.  Land use and development are also discussed. 

Mitigation Strategy 

Section 7 defines the mitigation strategy which provides a blueprint for reducing the potential 
losses identified in the vulnerability analysis. The Project Team developed a list of mitigation 
goals and potential actions to address the risks facing the City. Mitigation actions include 
preventive actions, property protection techniques, natural resource protection strategies, 
structural projects, emergency services, and public information and awareness activities.  

Plan Maintenance  

Section 8 describes the Project Team’s formal plan maintenance process to ensure that the 
2019 HMP remains an active and applicable document. The process includes monitoring, 
evaluating (Appendix E), and updating the HMP; implementation through existing planning 
mechanisms; and continued public involvement. 
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References 

Section 9 lists the reference materials used to prepare this HMP. 

Appendix A 

Appendix A provides public outreach information, including newsletters, meeting sign‐in sheets, 
trip reports, and presentations.   

Appendix B 

Appendix B contains a glossary of terms that are used throughout this HMP. 

Appendix C 

Appendix C provides the FEMA crosswalk, which documents compliance of this HMP with FEMA 
criteria. 

Appendix D 

Appendix D contains the Benefit‐Cost Analysis Fact Sheet used to prioritize mitigation actions. 

Appendix E 

Appendix E provides plan maintenance documents, such as an annual review sheet, the 
progress report form, and a community survey. 

Appendix F 

Appendix F provides the adoption resolution by the City Council and FEMA’s approval letter. 
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2. Prerequisites 

 ADOPTION BY CITY COUNCIL AND SUPPORTING DOCUMENTATION 

Requirements for the adoption of this 2019 HMP by the local governing body, as stipulated in 
the DMA 2000 and its implementing regulations, are described below.  

DMA 2000 REQUIREMENTS: PREREQUISITES 

Local Plan Adoption 

Requirement §201.6(c)(5): The local hazard mitigation plan shall include documentation that the plan has been 
formally adopted by the governing body of the jurisdiction requesting approval of the plan (e.g., City Council). 

Element 

 Has the local governing body adopted the local hazard mitigation plan? 

 Is supporting documentation, such as a resolution, included? 

Source: FEMA, 2015. 

The City is the local jurisdiction represented in this 2019 HMP.  This HMP meets the 
requirements of the 2018 State of Alaska HMP, Section 322 of DMA 2000, and 44 CFR Section 
§201.6, respectively. 
The local governing body of the City is the City Council.  The City Council adopted the 2019 HMP 
by resolution on February 5, 2020. A scanned copy of the resolution is included in Appendix F. 
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3. Community Description 

This section describes the location, history, demographics, and economy of the City. 

 LOCATION 

Kenai is located on 
the western coast of 
the Kenai Peninsula 
in Southcentral 
Alaska, fronting Cook 
Inlet. It lies on the 
western boundary of 
the Kenai National 
Wildlife Refuge, on 
the Kenai Spur 
Highway. It is 
approximately 65 air 
miles and 160 
highway miles 
southwest of 
Anchorage via the 
Sterling Highway at 
approximately 
60.5537 North 
Latitude and ‐151.2546 West Longitude.  Kenai is located in the Kenai Peninsula Borough (KPB) 
Recording District (Department of Community, Commerce, and Economic Development 
[DCCED], Division of Community and Regional Affairs [DCRA], 2019). 

The City covers approximately 29.9 square miles of land and 5.6 square miles of water. Kenai 
falls within the gulf coast transitional climate zone, characterized by a semi‐arid atmosphere; 
long, cold winters; and mild summers.  Summer temperatures typically range from 46 to 65 
degrees Fahrenheit (°F), and winter temperatures from 4 to 22°F. Annual precipitation is 20 
inches.  Kenai’s northern climate is tempered by Upper Cook Inlet to the west and the Kenai 
Mountain Range to the south and east.  Average wind speeds are 7.8 miles per hour (mph) 
(WeatherSpark, 2019). 

 HISTORY 

Prior to Russian settlement, Kenai was a Dena'ina Athabascan village. Russian fur traders first 
arrived in 1741. At that time, about 1,000 Dena'ina lived in the village of Shk'ituk't, near the 
river. The traders called the people "Kenaitze" or "Kenai people." In 1791, a fortified Russian 
trading post, Fort St. Nicholas, was constructed for fur and fish trading. It was the second 
permanent Russian settlement in Alaska. In 1849, the Holy Assumption Russian Orthodox 
Church was established by Egumen Nicholai. In 1869, the U.S. Military established a post for the 
Dena'ina in the area, called Fort Kenay, which was abandoned in 1870 after Alaska was 
purchased by the U.S. A post office was established in 1899. Through the 1920s, commercial 
fishing was the primary activity. In 1940, homesteading enabled the area to develop. The first 
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dirt road from Anchorage was constructed in 1951. In 1957, oil was discovered at Swanson 
River, 20 miles northeast of the City ‐ the first major Alaska oil strike. The City was incorporated 
in 1960. In 1965, offshore oil discoveries in Cook Inlet fueled a period of rapid growth. After 
rapid increases during the economic booms of the 1960s through the 1980s, population growth 
in Kenai began to stabilize by 2000, with more long‐term residents and a generally older 
population.  Several other communities, such as Soldotna, Nikiski, Kasilof, and Sterling, are 
within 20 miles of the City, giving the northwest peninsula a population of roughly 34,000.  
Kenai has been a growing center for oil exploration, production, and services since that time.  

 DEMOGRAPHICS 

The 2010 U.S. Census recorded 7,100 residents for the City.  The 2016 American 
Community Survey (ACS) recorded 7,551 residents, of which the median age was 37, 
indicating a relatively young population that is expected to continue increasing as 
depicted in Figure 1. Over 74% of the population is 18 years of age or older (ACS, 2016).   

The City is a blended community.  About 77% of residents recognize themselves as 
White, 11% of residents recognize themselves as Alaska Native, and 8% recognize 
themselves as two or more races. The percentage of males is 51.6%, and the percentage 
of females is 48.4%. The 2010 U.S. Census indicated that there are 3,508 households with 
the average household having approximately three individuals.  

 
Figure 1. Kenai’s Historic Population 
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 ECONOMY 

The City of Kenai’s economic well‐being is closely tied to general economic conditions in the 
Kenai/Soldotna area.  This area continues to be the trade and service center for the western 
Kenai peninsula and a local government center.  The area has an industrial base and a healthy 
visitor industry centered on the recreational fisheries of the Kenai River and Cook Inlet. 

According to the 2010 U.S. Census, the median household income for the City was $58,732. 
Approximately 991 individuals (14%) were reported to be living below the poverty level. The 
potential work force (those aged 16 years or older) for the City was estimated to be 5,820, of 
which 3,716 were actively employed.  

The Kenai River is a major sport fishing location for Anchorage residents and tourists. The river 
is world‐renowned for trophy king and silver salmon. The Kenaitze (Tanaina Athabascans) live 
borough‐wide and utilize the rich resources of Cook Inlet.  
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4. Planning Process 

This section provides an overview of the planning process; identifies the Planning Team 
members and key stakeholders; documents public outreach efforts; and summarizes the review 
and incorporation of existing plans, studies, and reports used to develop this HMP.  Additional 
information regarding the Planning Team and public outreach efforts is provided in Appendix A. 

Requirements for the planning process, as stipulated in DMA 2000 and its implementing 
regulations, are described below. 

DMA 2000 Requirements: Planning Process 

Local Planning Process 

Requirement §201.6(c)(1): [The plan shall document] the planning process used to develop the plan, including how 
it was prepared, who was involved in the process, and how the public was involved. 

Element 

 Does the plan provide a narrative description of the process followed to prepare the plan?

 Does the plan indicate who was involved in the planning process?

 Does the plan indicate how the public was involved?

 Does the plan discuss the opportunity for neighboring communities, agencies, businesses, academia, 
nonprofits, and other interested parties to be involved in the planning process?

 Does the planning process describe the review and incorporation, if appropriate, of existing plans, studies, 
reports, and technical information?

Source: FEMA, 2015. 

 OVERVIEW OF PLANNING PROCESS 
The DMVA DHS&EM provided funding and project oversight to LeMay Engineering & 
Consulting, Inc. Ms. Jennifer LeMay, PE, PMP guided the Hazard Mitigation Project Team to 
assist the City with development of the HMP. 

The following five‐step process occurred from August through December 2019. 

1. Organize resources: Members of the Hazard Mitigation Project Team identified 
resources, including staff, agencies, and local community members, who could provide 
technical expertise and historical information needed in developing the HMP. 

2. Assess risks: The Hazard Mitigation Project Team identified hazards specific to the City 
and developed a risk assessment for the identified hazards, including the vulnerability 
analysis, prior to and during the development of the mitigation strategy. 

3. Assess capabilities: The Hazard Mitigation Project Team reviewed current administrative 
and technical, legal and regulatory, and fiscal capabilities to determine whether existing 
provisions and requirements adequately address relevant hazards. 

4. Develop a mitigation strategy: After reviewing the risks posed by each hazard, the 
Hazard Mitigation Project Team developed a comprehensive range of potential 
mitigation goals and actions based on hazard events.  Goals were then integrated into 
mitigation actions and were then prioritized based on community concerns with the top 
three hazards being fire, erosion of the Kenai Bluffs, and earthquakes.   
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5. Monitor, evaluate, and update the HMP: The Hazard Mitigation Project Team developed 
a process to monitor the HMP to ensure it will be used as intended while fulfilling 
community needs. The Hazard Mitigation Project Team then developed a process to 
evaluate the HMP on a yearly basis to compare how their decisions affect hazard 
impacts. They then outlined a method to share their successes with community 
members to encourage support for mitigation activities and to provide data for 
incorporating mitigation actions into existing planning mechanisms and providing data 
for the HMP’s five‐year update.  Opportunities are described in the Continued Public 
Involvement Section of this HMP (Section 8). 

 HAZARD MITIGATION PLANNING TEAM 
Table 1 lists the Hazard Mitigation Planning Team members and contact information.    

Table 1. Hazard Mitigation Planning Team 
NAME  TITLE  ORGANIZATION  EMAIL 

Elizabeth Appleby   City Planner  City of Kenai  eappleby@kenai.city 

David Ross  Police Chief  City of Kenai  dross@kenai.city 

Jeff Tucker  Fire Chief  City of Kenai  jtucker@kenai.city 

Jeremiah Hamilton  Fire Marshal  City of Kenai  jhamilton@kenai.city 

Bob Frates  Parks and Recreation Director  City of Kenai  bfrates@kenai.city 

Mary Bondurant  Kenai Municipal Airport 

Director 
City of Kenai 

mbondurant@kenai.city 

Scott Curtin  Public Works Director  City of Kenai  scurtin@kenai.city 

Jennifer LeMay, PE, PMP  Mitigation Planner  LeMay Engineering 

& Consulting, Inc. 

jlemay@lemayengineering.com 

Rick Dembroski  State of Alaska PDM Project 

Manager 
DHS&EM 

rick.dembroski@alaska.gov 

Brent Nichols, CFM  State of Alaska Hazard 

Mitigation Officer 
DHS&EM 

brent.nichols@alaska.gov 

 PUBLIC INVOLVEMENT & OPPORTUNITY FOR INTERESTED PARTIES TO 
PARTICIPATE 

Table 2 lists the community’s public involvement initiatives to encourage participation and 
insight for the HMP effort. 

Table 2. Public Involvement Mechanisms 
Mechanism  Description  

Newspaper 
Advertisement, dated 
October 25, 2019 

On October 25, 2019, the City advertised in the Peninsula Clarion, a newspaper for the KPB with 
regional circulation. The newspaper advertisement contained the agenda for the October 30, 
2019 Planning and Zoning Commission meeting as Item A: SCHEDULED PUBLIC COMMENT:  
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Mechanism  Description  
Jennifer LeMay, LeMay Engineering & Consulting, Inc. to discuss the City of Kenai Local Hazard 
Mitigation Plan.  This advertisement is contained in Appendix A. 

Newsletter #1 
Distribution (November 
8, 2019) 

On November 8, 2019, the City distributed a newsletter describing the Draft 2019 HMP’s 
availability and identifying a 30‐day public comment period. The newsletter encouraged the 
community to provide comments and was posted at the City Hall, the Post Office, and the Kenai 
Community Library.  The newsletter also invited the community to a December 4, 2019 City 
Council meeting for a public hearing on the HMP.  The newsletter was posted on the City’s 
website, City Facebook page, and read on radio to the KPB population.  

Public Notice, dated 
November 29, 2019 

On November 29, 2019, the City advertised in the Peninsula Clarion, a newspaper for the KPB 
with regional circulation. The newspaper advertisement contained the date of the December 4, 
2019 City Council meeting but did not contain the agenda.   

Radio and Video 
The December 4, 2019 City Council meeting was broadcast via radio to the KPB, and a video of 
the meeting was posted on the City’s website. 

 

The 2010 KPB HMP included an annex which identified the City of Kenai’s hazards.  In 2019, the 
City of Kenai chose to have its own standalone HMP.  Rather than begin the process at the 
stakeholder level, it was necessary for a rough draft to be developed which could be used by 
the community to provide constructive feedback.  LeMay Engineering & Consulting, Inc. 
developed a standalone HMP with consultation from the City Planner.  The Hazard Mitigation 
Planning Team fine‐tuned the HMP via email and met on October 30, 2019 from 2‐4 pm to 
further discuss input into the HMP.   

On October 30, 2019 at 7 pm, Jennifer LeMay gave a hazard mitigation planning presentation as 
an agenda item for the regularly scheduled Planning and Zoning Commission meeting (see 
Appendix A for meeting attendees, agenda, Powerpoint© presentation slides, minutes, and trip 
report).  Hazards were confirmed, the risk assessment was summarized, and mitigation actions 
were presented.   The Planning and Zoning Commission recommended sending the HMP to the 
City Council. 

A 30‐day public comment period began on November 8, 2019 to allow the community the 
opportunity to read the HMP and provide comments.  The Draft HMP was posted on the City’s 
web page.  A newsletter was also posted at City Hall, the Post Office, and the Kenai Community 
Library notifying the public of the availability of the Draft HMP and inviting the public to provide 
comments. 

Neighboring communities were invited to participate with an advertisement in the Peninsula 
Clarion, a newspaper for the KPB with regional circulation.  The City Council meeting was 
broadcast via radio and youtube to Kenai residents and residents of neighboring communities, 
and a video of the meeting was posted on the City’s website.  The KPB was also provided with 
the opportunity to comment (see Appendix A). 

City personnel with the authority to regulate development were involved with the Draft HMP 
development and included the Fire Marshal, Airport Director, Public Works Director, and City 
Planner as well as the Planning and Zoning Commission and the Planning Department. 

On December 4, 2019 at 6 pm, Jennifer LeMay presented an HMP summary as an agenda item 
for the regularly scheduled City Council meeting (see Appendix A for meeting attendees, 
agenda, Powerpoint© presentation slides, minutes, and trip report).  A public hearing was held, 
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and comments are summarized in the trip report in Appendix A. The meeting was broadcast via 
radio, and a video of the meeting was posted on the City’s website. 

The HMP was updated based on public comments.  This updated document known as the Draft 
HMP was then submitted to DHS&EM for review before being submitted to FEMA for 
evaluation. 

 INCORPORATION OF EXISTING PLANS AND OTHER RELEVANT 
INFORMATION 

During the planning process, the Hazard Mitigation Project Team reviewed and incorporated 
information from existing plans, studies, and reports into the HMP. The following were 
reviewed and used as references for the jurisdiction information and hazard profiles in the risk 
assessment (see Section 6) of the HMP: 

 Draft KPB Comprehensive Plan, 2019:  provides the goals, visions, and conditions of 
the KPB.  Kenai is a city within the KPB. 

 U.S. Army Corps of Engineers (USACE), Alaska Kenai Bluffs Bank Stabilization Section 
116 Feasibility Study, Kenai, Alaska, 2018: addresses storm damage, coastal erosion, 
and ice and glacial damage occurring at the Kenai Bluffs site.  The Kenai Bluffs, lining 
the north shore of the Kenai River estuary for roughly 5,000 feet, have been receding 
at an average rate of approximately three feet per year, due to a combination of 
coastal storm surge, tidal currents, and other erosive forces.  Public and private 
property, structures and infrastructure, and cultural resources have been lost and 
continue to be threatened by the receding bluff. 

 FEMA Region X – KPB, Alaska Risk Report for the KPB and the Incorporated Cities of 
Homer, Kachemak, Kenai, Seldovia, Seward, and Soldotna, 2017:  contains the results 
of an in‐depth risk assessment for flood, earthquake, erosion, tsunami, and dam 
failure hazards for KPB cities, including a summary of the Risk Assessment Database. 

 City of Kenai Comprehensive Plan, 2016:  documents the City’s effort to guide 
development in the community until 2030 and provides important information about 
the population, environment, economy, transportation, and land use. 

 City of Kenai’s Annex to the KPB Local All‐Hazard Mitigation Plan, 2010:  provides a 
brief overview of natural hazards that have the potential to affect the City. 

 City of Kenai Emergency Operations Plan, 2007:  addresses authorities, roles, and 
responsibilities for disaster‐specific functions. 

 Kenai Area:  Community Wildfire Protection Plan, 2006: provides a risk assessment 
and mitigation plan for the City regarding wildfire. 

 State of Alaska, DCCED Community Profile: provides historical and demographic 
information. 
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5. Hazard Profiles 

This section identifies and profiles the hazards that could potentially affect the City. 

 OVERVIEW OF A HAZARD ANALYSIS 
A hazard analysis includes the identification, screening, and profiling of each hazard. Hazard 
identification is the process of recognizing the natural events that threaten an area. Natural 
hazards result from unexpected or uncontrollable natural events of sufficient magnitude. Even 
though a particular hazard may not have occurred in recent history in the study area, all‐natural 
hazards that may potentially affect the study area are considered; the hazards that are unlikely 
to occur or for which the risk of damage is accepted as being very low, are eliminated from 
consideration.  Human and Technological, and Terrorism‐related hazards are beyond the scope 
of this HMP. 

Hazard profiling is accomplished by describing hazards in terms of their characteristics, history, 
location, extent, breadth, magnitude, frequency, and recurrence probability. Hazards are 
identified through the collection of historical and anecdotal information, review of existing 
plans and studies, and preparation of hazard maps of the study area. Hazard maps are used to 
determine the geographic extent of the hazards and define the approximate boundaries of the 
areas at risk. 

 HAZARD IDENTIFICATION AND SCREENING 
Requirements for hazard identification, as stipulated in DMA 2000 and its implementing 
regulations, are described below. 

DMA 2000 Requirements: Risk Assessment: Identifying Hazards 

Identifying Hazards 

Requirement §201.6(c)(2)(i): The risk assessment shall include a] description of the type, location, and extent of all-natural 
hazards that can affect the jurisdiction. The plan shall include information on previous occurrences of hazard events and on 
the probability of future hazard events. 

Element 

 Does the plan include a description of the types of all-natural hazards with the potential to affect the jurisdiction?  

 Does the risk assessment identify the location (i.e., geographic area affected) of each natural hazard addressed in the 
plan? 

 Does the risk assessment identify the extent (i.e., breadth, magnitude, or severity) of each hazard addressed in the plan? 

 Does the plan provide information on previous occurrences of each hazard? 

 Does the plan include recurrence probability statements of future events (i.e., chance of occurrence) for each hazard 
addressed? 

Source: FEMA, 2015. 

 

For the first step of the hazard analysis, the Hazard Mitigation Project Team reviewed possible 
hazards that could affect the City according to the 2018 State of Alaska HMP (DHS&EM, 2018a). 
They then evaluated and screened the comprehensive list of potential hazards based on a range 
of factors, including prior knowledge or perception of their threat and the relative risk 
presented by each hazard, the ability to mitigate the hazard, and the known or expected 
availability of information on the hazard (see Table 3). The Hazard Mitigation Project Team 
determined that the hazards that have the potential to impact the City include: changes in the 
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cryosphere, earthquakes, flood/erosion, volcanic ashfall, severe weather, and wildland/ 
conflagration fires. The remaining hazards excluded through the screening process were 
considered to pose a lower threat to life and property in the City due to the low likelihood of 
occurrence or the low probability that life and property would be significantly affected.  

Table 3. Identification and Screening of Hazards 

Hazard Type 
Should It 

Be 
Profiled? 

Explanation 

Changes in the 

Cryosphere 
Yes 

Changes in the cryosphere is designated as a hazard in the 2018 State of 
Alaska HMP.  The City suffers from “silent storms” where high‐water storm 
surges erode and undercut the banks.  This hazard is included under 
floods/erosion in Section 5.3.  Both sea ice and river ice collect at the toe of 
the Kenai Bluffs during the winter months, although to what extent is 
dependent on temperatures, wind direction and intensity, tides, and ice 
concentration in Cook Inlet (USACE, 2018).   

Earthquakes  Yes 

Earthquakes are designated as a hazard in the 2018 State of Alaska HMP with 
a high probability of occurring in the KPB.  The 1964 Great Alaska Earthquake 
and resulting tsunami caused significant damage in Seldovia.  Land subsidence 
within the KPB occurred in Seward, Homer, Hope, and Seldovia, where some 
of the most drastic subsidence dropped land six feet.  The City was relatively 
undamaged in the 1964 Great Alaska Earthquake.  The 2018 earthquake that 
was centered in the Matanuska‐Susitna Borough caused damage to the City 
dock and wellhouse. 

Floods/Erosion  Yes 

Flooding is designated as a hazard in the 2018 State of Alaska HMP with a 
high probability of occurring in the KPB.  The 2017 FEMA Risk Report did not 
identify flooding as a concern for the City; the Wastewater Treatment Plant 
was identified in the report as having the potential to be affected by erosion 
due to its location within a parcel along an identified Cook Inlet erosion zone.  
The beach has been restored in the area near the Wastewater Treatment 
Plant, and Public Works does not have any concerns at this time.  Only the 
Kenai Bluffs area will be discussed in the HMP with regards to erosion. 

Ground Failure  No  The terrain in the City is not likely to produce ground failure. 

Volcanic Ashfall  Yes 

The City has been affected by volcanic ashfall from volcanoes in the past. 
Volcanoes are designated as a hazard in the 2018 State of Alaska HMP with a 
high probability of occurring in the KPB.   

Severe Weather  Yes 

Annual weather patterns, such as fog and high winds, are predominant 
threats. Severe weather is designated as a hazard in the 2018 State of Alaska 
HMP with a high probability of occurring in the KPB.  High winds cause trees 
to fall on power lines.     

Wildland/Conflagration 

Fires 
Yes 

Dead and dying spruce trees pose the greatest risk of wild fire on the entire 
KPB, including the City.  Wildland fire is designated as a hazard in the 2018 
State of Alaska HMP with a high probability of occurring in the KPB.   

Tsunamis  No 
The City is not at risk for tsunamis based on its location near the relatively 
shallow depth of upper Cook Inlet.   
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 HAZARD PROFILE 
Requirements for hazard profiles, as stipulated in DMA 2000 and its implementing regulations, 
are described below. 

The specific hazards selected by the Planning Team for profiling have been examined in a 
methodical manner based on the following factors:  

 Hazard Characteristics;  

 Typical event characteristics; 

 Potential climate change impacts are primarily discussed in the Changes in the 
Cryosphere hazard profile but are also identified where deemed appropriate 
within selected hazard profiles; 

 History (geologic as well as previous occurrences); 

 Location; 

 Extent (breadth, magnitude, and severity); 

 Impact (general impacts associated with each hazard are described in the following 
profiles, and detailed impacts to the City’s residents and critical facilities are further 
described in Section 6 as part of the overall vulnerability summary for each hazard); and 

 Recurrence probability statement of future events. 

The hazards profiled for the City are presented in the rest of Section 5.3. They are placed in 
alphabetical order which does not signify the importance level or risk. 

5.3.1 Changes in the Cryosphere 

5.3.1.1 Hazard Characteristics 

The “cryosphere” is defined as those portions of Earth’s surface and subsurface where water is 
in solid form, including sea, lake, and river ice, snow cover, glaciers, ice caps and ice sheets, and 
frozen ground (e.g., permafrost).  The components of the cryosphere play an important role in 
climate.  Snow and ice reflect heat from the sun, helping to regulate the Earth’s temperature.  
They also hold Earth’s important water resources, and therefore, regulate sea levels and water 
availability in the spring and summer.  The cryosphere is one of the first places where scientists 
are able to identify global climate change. 

Hazards of the cryosphere can be subdivided into four major groups: 

 Glaciers; 

 Permafrost and periglacial; 

 Sea ice; and  

 Snow avalanche. 

Glaciers, permafrost, and snow avalanche are not applicable to the City of Kenai.  Of these four 
major groups, sea ice applies to the City of Kenai.  
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Sea ice is frozen ocean water that forms, grows, and melts in the ocean.  Sea ice grows in Cook 
Inlet during the winter and melts during the summer.  The winds from a fall storm can push sea 
ice onto the beach.  The ice will then gouge the beach and cause other damage.  Both sea ice 
and river ice collect at the toe of the Kenai Bluffs during the winter months, although to what 
extent is dependent on temperatures, wind direction and intensity, tides, and ice concentration 
in Cook Inlet.  The average Kenai River ice freeze‐up is December 10, and the average ice break‐
up is April 2.  Ice can close the river to vessel traffic for short periods from December to early 
April (USACE, 2018). 

5.3.1.2 Climate Factors 

The cryosphere is strongly tied to climate, and thus, very responsive to climate warming.  
Changes in climate can modify natural processes and increase the magnitude and recurrence 
frequency of certain geologic hazards (e.g., floods caused by storm surge, erosion, and 
increased precipitation), which if not properly addressed, could have a damaging effect on 
Alaska’s communities and infrastructure, as well as on the livelihoods and lifestyles of Alaskans.  
Wave climate and extreme water level events have the potential to change with climate and 
influence coastal erosion rates. 

During the last several decades, Alaska has warmed twice as fast as the rest of the U.S.  The 
major climatic factor leading to warming is an increase in air temperatures.  Even in non‐ice‐rich 
soils, process‐driven models show more material is available for erosion and transport when 
soil is thawed, which leads to increased exposure of underlying material to thermal and physical 
stressors.    

5.3.1.3 Cryosphere Hazard History 

The 2016 City of Kenai Comprehensive Plan noted a drying trend in wetlands and that trees are 
growing at higher altitudes.  The 2019 Draft KPB Comprehensive Plan states the average May to 
August temperature has increased nearly 2°F over the last 50 years.  The increase in 
temperature changed the U.S. Department of Agriculture (USDA) plant hardiness zones for the 
KPB.  The 2015 USDA Climate Change Vulnerability Assessment for the Chugach National Forest 
predicted the following climate conditions: shorter winter months, more snowpack at higher 
elevations and less snowpack at lower elevations, less rain in spring and more rain in autumn, 
and a drying trend for the western KPB that may increase the risk of wildland fire. 

5.3.1.4 Location, Extent, Impact, and Recurrence Probability 

Location 

Within the City, sea ice primarily occurs in Upper Cook Inlet, and river ice occurs at the mouth 
of the Kenai River.  Snow occurs everywhere on land. 

Extent 

The entire state of Alaska is at risk of affects from climate change.  The state has grown wetter, 
with a 30% increase in average precipitation between 1968 and 1990.  The growing season has 
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lengthened by about 14 days.  Models predict continued warming, including an increase in 
temperature by 1.5 to 5°F by 2030 and 5 to 18°F by 2100.   

Impact 

Impacts of a warming climate may include: 

 Springs, seeps, or wet ground that is not typically wet;

 New cracks or bulges in the ground or pavement;

 Soil subsiding from a foundation;

 Secondary structures (decks, patios) tilting or moving away from main 
structures;

 Broken water line or other underground utility;

 Leaning structures that were previously straight;

 Offset fence lines;

 Sunken or dropped‐down road beds;

 Rapid increase in stream levels, sometimes with increased turbidity;

 Rapid decrease in stream levels even though it is raining or has recently 
stopped; and

 Sticking doors and windows, visible spaces indicating frames out of plumb.

Recurrence Probability 

Changes to the cryosphere are occurring and will continue to do so. 

5.3.2 Earthquake 

Alaska is one of the most seismically active regions in the world and is at risk of societal and 
economic losses due to damaging earthquakes.  On average, Alaska has one “great” magnitude 
[(M) >8] earthquake every 13 years and one M 7‐8 earthquake every year.  Earthquakes have 
killed more than 130 people in Alaska during the past 60 years (DHS&EM, 2018a). 

It is not possible to predict the time and location of the next big earthquake, but the active 
geology of Alaska guarantees that major damaging earthquakes will continue to occur and can 
affect almost anywhere in the state.  Scientists have estimated where large earthquakes are 
most likely to occur, along with the probable levels of ground shaking to be expected.  With this 
information, as well as information on soil properties and landslide potential, it is possible to 
estimate earthquake risks in any given area.   

Alaska earthquake statistics include: 

 Alaska is home to the second‐largest earthquake ever recorded (1964 Great 
Alaska Earthquake, M 9.2); 

 Alaska has 11% of the world’s recorded earthquakes; and 
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 Three of the eight largest earthquakes in the world occurred in Alaska. 

Since 1900, Alaska has had an average of: 

 45 M 5‐6 earthquakes per year; 

 320 M 4‐5 earthquakes per year; and 

 1,000 earthquakes located in Alaska each month. 

Source:  Alaska Earthquake Center (AEC) 

5.3.2.1 Hazard Characteristics 
An earthquake is a sudden motion or trembling caused by a release of stress accumulated 
within or along the edge of Earth’s tectonic plates. The effects of an earthquake can be felt far 
beyond the site of its occurrence. Earthquakes usually occur without warning, and after only a 
few seconds, can cause massive damage and extensive casualties. The most common effect of 
earthquakes is ground motion, or the vibration or shaking of the ground during an earthquake.  

Ground motion generally increases with the amount of energy released and decreases with 
distance from the rupture area.  An earthquake causes waves in the earth’s interior (i.e., 
seismic waves) and along the earth’s surface (i.e., surface waves). Two kinds of seismic waves 
occur: P (primary) waves are longitudinal or compressional waves similar in character to sound 
waves that cause back and forth oscillation along the direction of travel (vertical motion), and S 
(secondary) waves, also known as shear waves, are slower than P waves and cause structures to 
vibrate from side to side (horizontal motion). There are also two types of surface waves: Raleigh 
waves and Love waves. These waves travel more slowly and typically are more damaging than 
seismic waves because they cause larger motions and their frequency is close to harmonic 
frequencies for human structures and for sedimentary deposits.  

In addition to ground motion, several secondary natural hazards can occur from earthquakes 
such as: 

 Strong Ground Motion is ground shaking.  Strong ground motion intensity is directly 
correlated with earthquake magnitude (i.e., the larger the earthquake magnitude, the 
more intense and widespread the ground shaking will be).  The strong ground motion 
severity is also dependent on the distance from the energy source.   

 Surface Rupturing occurs when the subsurface patch of fault that slips in an earthquake 
intersects the earth’s surface.  This causes discrete, differential ground movement 
during intense earthquake shaking.  The relative crustal block motion is dictated by the 
rupture’s fault type, which can be horizontal, vertical, or a combination of both.  
Earthquakes larger than a M of 6.5 have sufficient energy to create surface ruptures, but 
whether or not this occurs is dependent on the earthquake’s depth.  The shallower a 
depth at which a significant earthquake occurs, the more likely it is to create a surface 
rupture.  Permanent displacement along faults can be substantial.  Surface ruptures, as 
a product of intense strong ground motion, can cause severe damage to existing 
structures. 
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 Landslides/Debris Flows occur as a result of horizontal seismic inertia forces induced in 
the slopes by ground shaking. The most common earthquake‐induced landslides include 
shallow, disrupted landslides such as rock falls, rockslides, and soil slides. Debris flows 
are created when surface soil on steep slopes becomes completely saturated with 
water. Once the soil liquefies, it loses the ability to hold together and can flow downhill 
at very high speeds, taking vegetation and/or structures with it. Slide risks increase after 
an earthquake during a wet winter.  

The severity of an earthquake can be expressed in terms of intensity and M. Intensity is based 
on the damage and observed effects on people and the natural and built environment. It varies 
from place to place depending on the location with respect to the earthquake rupture (where 
the fault moved). While the area directly above the rupture usually experiences the most 
intense earthquake effects (e.g., shaking), the total area affected can cover hundreds of 
thousands of square miles, depending on the earthquake’s M.   

Larger earthquakes are less common than smaller earthquakes, such that the smallest 
earthquakes are extremely frequent, while the largest earthquakes are relatively infrequent.   

Earthquakes are also classified by their felt effects (e.g., perceived shaking intensity).  However, 
the effects of an earthquake are directly related to the distance from the earthquake rupture, 
among other parameters such as the type of crust where the earthquake occurs.  In general, 
the closer one is to an earthquake’s epicenter, the more severe the felt effects and damage will 
be.  An earthquake’s intensity is described by the Modified Mercalli Intensity (MMI) Scale. As 
shown in Table 4, the MMI Scale consists of 10 increasing levels of intensity that range from 
imperceptible to catastrophic destruction. Peak ground acceleration (PGA) is also used to 
measure earthquake intensity by quantifying how hard the earth shakes in a given location. 
PGA can be measured as acceleration due to gravity (g) (MMI, 2006). 

Table 4. Perceived Shaking, Potential Damage, and Peak Ground Acceleration 

 
M is the measure of the earthquake’s strength and is related to the amount of seismic energy 
released at the earthquake’s hypocenter, the actual location of the energy released inside the 
earth. It is based on the amplitude of the earthquake waves recorded on instruments, known as 
the Richter magnitude test scales, which have a common calibration. 

5.3.2.2 History 
The KPB is subject to numerous earthquake events of varying magnitudes.  Several fault lines 
traverse the KPB, including the Lake Clark Fault, Bruin Bay Fault, Sterling Fault, Border Ranges 
Fault, and Eagle River Fault.  The region’s tectonic activity, documented back to 1933, includes 
258 earthquakes centered within the KPB that registered over a M of 4.5 (FEMAj, 2017). 
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A 7.1 earthquake with an epicenter north of Anchorage on November 30, 2018 damaged some 
City facilities.  Damage was not as extensive as that in the Municipality of Anchorage or the 
Matanuska‐Susitna Borough since the epicenter was farther away from Kenai.  The Kenai City 
Dock was damaged with structural cracks in the concrete.  Well House #1 and the building 
surrounding the well house were damaged.  A water main break in a residential neighborhood 
resulting from the earthquake about a week after its occurrence was fixed by the City’s Public 
Works Department.  

One of the largest earthquake events in the KPB region occurred 53 miles west of Anchor Point 
on January 24, 2016, with a M of 7.1.  This earthquake, referred to as the 2016 Old Iliamna 
Earthquake, occurred 123.4 kilometers below ground, approximately 54 miles west of Anchor 
Point.  It was reported that the shaking could be felt from Fairbanks to Juneau.  The earthquake 
caused immediate regionwide power outages, gas leaks, and fires, which destroyed four 
homes.  Additionally, businesses reported damaged merchandise, and the Kalifornsky Beach 
Road dropped down a foot, creating a 150‐foot‐long‐crack.  The Red Cross provided shelters for 
those whose homes were damaged, and for residents unable to return home due to closed 
roads.  No fatalities were reported, and the structural damage was minimal.  

As a result of the 2016 Old Iliamna Earthquake, the City felt the greatest impact when a gas line 
broke on Lilac Lane and released 406,000 cubic feet of natural gas (KBBI, 2016).  The Pipeline 
and Hazardous Materials Safety Administration and the Regulatory Commission of Alaska didn’t 
cite any corrosion or pre‐existing problem with the line.  There were two house explosions, and 
a fire claimed two more, resulting in a total of four homes on Lilac Lane being completely 
destroyed. Lindsay Hobson, a spokeswoman for Enstar Natural Gas, stated, “But for the 
earthquake, there wouldn’t have been any damage to the line at all.  The earthquake moved 
the line, and we had the resulting release of gas.” 

Since 1931, 27 earthquakes have been recorded with a M of 5.0 or greater within a 50‐mile 
radius of the approximate center of the City (60.559454⁰ N, 151.233000⁰ W) (Table 5).     

Table 5. Historical Earthquakes within a 50-Mile Radius of the Approximate Center of the City 
Date  Latitude  Longitude  Depth  M  Place 

2017‐05‐30  60.8341  ‐151.8152  81.2  5.2  33km WNW of Nikiski, Alaska 

2017‐05‐07  60.1828  ‐151.6783  67.2  5.3  29km SW of Cohoe, Alaska 

2014‐05‐10  60.0101  ‐152.126  89.1  5.8  30km NNW of Anchor Point, Alaska 

2012‐12‐04  61.24  ‐150.7682  63.7  5.8  Southern Alaska 

2011‐06‐16  60.7649  ‐151.076  58.9  5.1  Kenai Peninsula, Alaska 

2009‐08‐19  61.2279  ‐150.8579  66.4  5.1  Southern Alaska 

2004‐05‐30  61.056  ‐152.2015  124.9  5.3  Southern Alaska 

2004‐03‐05  60.5023  ‐151.64  61.7  5  Kenai Peninsula, Alaska 

2001‐01‐25  60.114  ‐152.363  86.9  5.5  Southern Alaska 

1999‐04‐18  60.387  ‐151.852  73.4  5.3  Kenai Peninsula, Alaska 

1995‐05‐24  61.007  ‐150.119  41.8  5.6  Southern Alaska 

1994‐04‐25  60.899  ‐151.142  67.9  5.4  Kenai Peninsula, Alaska 

1991‐12‐07  60.954  ‐150.344  50.9  5.2  Kenai Peninsula, Alaska 

1990‐08‐13  60.115  ‐152.006  87.6  5.5  Southern Alaska 

1990‐03‐09  60.307  ‐152.286  84.9  5.3  Southern Alaska 

1984‐04‐18  60.833  ‐152.067  95  5.1  Southern Alaska 

1971‐06‐02  61.055  ‐151.147  29  5  Southern Alaska 

1960‐06‐30  60.3  ‐150.9  55  5.9  Kenai Peninsula, Alaska 

Page 52



Hazard Profiles 

21 

1958‐11‐19  60.46  ‐150.91  46  5.9  Kenai Peninsula, Alaska 

1958‐01‐24  60.16  ‐151.76  52  6.4  Kenai Peninsula, Alaska 

1954‐10‐03  60.651  ‐150.392  61.5  6.4  Kenai Peninsula, Alaska 

1941‐07‐30  60.927  ‐151.033  35  6.4  Kenai Peninsula, Alaska 

1940‐10‐11  60  ‐150.5    6  Kenai Peninsula, Alaska 

1934‐06‐18  60.855  ‐151.316  15  6  Kenai Peninsula, Alaska 

1933‐06‐13  61  ‐151    6.25  Southern Alaska 

1933‐04‐27  61.131  ‐151.004  15  6.8  Southern Alaska 

1931‐12‐24  60  ‐152  100  6.25  Kenai Peninsula, Alaska 

 

5.3.2.3 Location, Extent, Impact, and Recurrence Probability 

Location 

The Uniform Building Code rates the entire state of Alaska in Earthquake Zone 4, the highest 
hazard level.  Figure 2 shows the locations of active and potentially active faults in Alaska.  
Approximately 75% of Alaska’s detected earthquakes occur in the Alaska Peninsula, Aleutian, 
Cook Inlet, and Anchorage areas.  About 15% occur in Southeast Alaska, and the remaining 10% 
occur in the Interior.  The greatest earthquake in North American history occurred in the 
Alaska‐Aleutian Seismic zone.  That earthquake was a M of 9.2, lasting between four and five 
minutes and was felt over a 7,000,000 square mile area.  The megathrust zone where the North 
Pacific Plate plunges beneath the North American Plate still has the potential to generate 
earthquakes up to a M of 9.   

Extent 

Although Southcentral Alaska is in a high seismic risk zone, the City was relatively undamaged in 
the 1964 Great Alaska Earthquake; however, the potential for seismic events remains high.      

“Alaska has changed significantly since the damaging 1964 earthquake, and the population has 
more than doubled.  Many new buildings are designed to withstand intense shaking; some older 
buildings have been reinforced, and development has been discouraged in some particularly 
hazardous areas. 

Despite these precautions, and because practices to reduce vulnerability to earthquakes are not 
applied consistently in regions of high risk, future earthquakes may still cause life‐threatening 
damage to buildings, cause items within buildings to be dangerously tossed about, and disrupt 
basic utilities and critical facilities.  

FEMA estimates that with the present infrastructure and policies, Alaska will have the second 
highest average annualized earthquake‐loss ratio (ratio of average annual losses to 
infrastructure) in the country.  Reducing those losses requires public commitment to 
earthquake‐conscious siting, design, and construction.  The Seismic Hazards Safety Commission 
is committed to addressing these issues.  Earthquake‐risk mitigation measures developed by 
similar boards in other states have prevented hundreds of millions of dollars in losses and 
significant reductions in casualties when compared to other seismically active areas of the world 
that do not implement effective mitigation measures.  The San Francisco (1989), Northridge 
(1994), and Nisqually (2001) earthquakes caused comparatively low losses as a result of 
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mitigation measures implemented in those areas.  Many of these measures were recommended 
by the states’ seismic safety commissions.” 
Source:  HAZUS 99 Estimated Annualized Earthquake Losses for the U.S., FEMA Report 66.  September 2000.  Via DHS&EM, 
2018a. 

 

Figure 2. Active and Potentially Active Faults in Alaska 

 

Impact 

Two earthquake risk assessments were performed by FEMA using multi‐hazard software 
(HAZUS) (FEMAj, 2017).  The first assessment used a U.S. Geological Survey (USGS) ShakeMap 
created from the January 2016 M 7.1 Old Iliamna earthquake event and provides an estimate of 
expected earthquake losses.  The second assessment simulated the 1964 Great Alaska 
Earthquake with a M of 9.2 (using a USGS‐developed shaking scenario) to predict losses if the 
event were to happen in 2017.  The results for the City are summarized in Table 6.  See Table 7 
for a detailed breakout of impacted facilities for the City.  

Table 6. Hazus Earthquake Results for M7.1 and M9.2 Earthquakes in the City of Kenai 
Total 

Estimated 
Value of 
Improved 
Parcels 

Total Number 
of Improved 

Parcels 

M 7.1 Event  M 9.2 Event 

Total Dollar 
Loss 

Loss Ratio 
(Dollar 

Losses/Total 
Value) 

Total Dollar 
Loss 

Loss Ratio 
(Dollar 

Losses/Total 
Value) 

$1,525,005,650  3,652  $2,482,040  0.16%  $52,539,885  3.45% 

 

Recurrence Probability  

While it is not possible to predict an earthquake, the USGS has developed Earthquake 
Probability Maps that use the most recent earthquake rate and probability models.  These 
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models are derived from earthquake rate, location, and M data as well as from mapping of 
active faults, from the USGS National Seismic Hazard Mapping Project.   

Table 7. FEMA RiskMap Identified Areas of Mitigation Interest 
Category  Name  Total Value 

(Building and 
Contents) 

Estimated Loss 
from M9.2 
Earthquake 

M9.2 Earthquake 
Loss Ratio 

Water Treatment 
Facility 

Kenai Wastewater 
Treatment Facility 

$14,625,200  $453,829  3.1% 

School  Kenai Central 
High School* 

$115,594,200  $4,971,042  4.3% 

School  Kenai Middle 
School* 

$46,243,200  $1,988,654  4.3% 

City Office  Kenai City Hall  $3,279,950  $123,822  3.78% 

Fire Station  Kenai Fire 
Department 

$3,279,950  $123,822  3.78% 

City Office  Kenai Fire 
Department 

$3,279,950  $123,822  3.78% 

Police Station  Kenai Police 
Station 

$3,279,950  $123,822  3.78% 

Emergency 
Shelter 

LDS Chapel  $3,459,400  $129,867  3.75% 

Emergency 
Shelter 

Kaleidoscope 
Charter School 

$20,886,600  $783,338  3.75% 

Federal Office  U.S. Army Corps 
of Engineers’ 
Kenai Field Office 

$879,600  $32,401  3.68% 

Park  Beaver Creek Park  $15,800  $552  3.49% 

School  Mountain View 
Elementary* 

$27,087,400  $942,826  3.48% 

Note:  Hazards are considered identified if the following applies: 
1. Earthquake:  Subject has a M 9.2 Earthquake Loss Ratio greater than 3.48%. 

*   Facility is also a designated Emergency Shelter. 

The results of each code type are summarized in Table 8. 

Table 8. Moderate- and High-Code Buildings in the City of Kenai 
Total Moderate‐Code 

Buildings 
Percent Moderate‐
Code Buildings 

Total High‐Code 
Buildings 

Percent High‐Code 
Buildings 

Total Number of 
Buildings 

1,077  29.49%  2,575  70.51%  3,652 

Notes:  1.  Pre‐code buildings were built before 1941, without a wooden frame.  
              2.  Moderate‐code means buildings were constructed after 1941, but with a wood frame and may include some 

earthquake building components. 
              3.  High‐code means buildings built after 1975. 

 

The measure of peak ground acceleration is relative to the acceleration due to gravity (1 g).  At 
1 g vertical acceleration, objects will be lofted off the ground as it moves down, and then 
experience twice their own weight when the ground moves up.  One g of horizontal 
acceleration will make flat ground feel as though it is sloped at 45 degrees – steep enough that 
most things would fall.  Figure 3 indicates that the USGS earthquake probability model places 
the probability of an earthquake in the City of Kenai with a likelihood of experiencing severe 
shaking (0.60g to 0.80g peak ground acceleration) at a 2% probability in 50 years, based on the 
USGS Alaska hazard model.  A 2% probability in 50 years is the rare, large earthquake, and 
statistically, it happens on average every 2,500 years.  
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Figure 3. State of Alaska Earthquake Probability 

   

5.3.3 Flood and Erosion  

5.3.3.1 Hazard Characteristics 
Floods 

Approximately 6,600 miles of Alaska’s coastline and many low‐lying areas along Alaska’s 
riverbanks are subject to severe flooding and erosion.  The U.S. Government Accountability 
Office reported in 2003 that flooding and erosion affect 184 out of 213 (86%) of Alaska Native 
villages.  Many of the problems are long‐standing, although studies indicate that increased 
flooding and erosion are being caused in part by changes in the cryosphere (DHS&EM, 2018a).   

Flooding is the overflow of excess water from a stream, river, lake, reservoir, glacier, or coastal 
body of water onto adjacent floodplains or normally dry land. Floodplains are lowlands adjacent 
to water bodies that are subject to recurring floods. Floods are natural events that are 
considered hazards only when people and property are affected.  Flooding is Alaska’s most 
common disaster, often costing in excess of one million dollars annually, causing major 
disruptions to society and occasionally loss of life (DHS&EM, 2018a). 

Many floods are predictable based on rainfall patterns. In the City, most of the annual 
precipitation is received from August through October with September being the wettest. This 
rainfall leads to flooding in winter. Spring snowmelt increases runoff, which can cause flooding.  
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To develop flood predictions, the National  Weather Service (NWS) and DHS&EM operate a 
flood‐forecasting network in the most populated parts of Alaska (River Watch), including the 
KPB.  Predictions are also difficult for many of the smaller rivers because of the short time 
span between when the precipitation occurs and the flooding starts. 

Erosion 

Erosion is the action of surface processes (such as water) that remove soil, rock, or dissolved 
material from one location and transport it to another location.  Erosion can be gradual or 
occur quite quickly as the result of a flash flood, storm, or other event.  Most of the geomorphic 
change to a river system is due to peak flow events that can dramatically increase the erosion 
rate.  Erosion is a problem in developed areas where disappearing land threatens development 
and infrastructure (DHS&EM, 2018a).  Erosion rarely causes death or injury. However, erosion 
causes the destruction of property, development, and infrastructure. There are three main 
types of erosion that affect human activity in the City: 

 Coastal erosion; 

 Riverine erosion; and 

 Wind erosion. 

Coastal and Riverine Erosion 

Coastal erosion is the wearing away of coastal land. This term is commonly used to describe the 
horizontal retreat of the shoreline along the ocean, or the vertical down cutting along the 
shores. Erosion is considered a function of larger processes of shoreline change, which includes 
erosion and accretion. Erosion results when more sediment is lost along a particular shoreline 
than is redeposited by the water body. Accretion results when more sediment is deposited 
along a particular shoreline than is lost. When these two processes are balanced, the shoreline 
is stable. Some erosion is related to redistributing sediment on a beach; moving sediment from 
bluffs to sand flats, especially under the influence of sea‐level rise.  In assessing the erosion 
hazard, it is important to realize that there is a temporal, or time aspect associated with the 
average rate at which a shoreline is either eroding or accreting. Over a long‐term period (years), 
a shoreline is considered to be eroding, accreting, or stable. A hazard evaluation should focus 
on the long‐term erosion situation. However, in the short‐term, it is important to understand 
that storms can erode a shoreline that is, over the long‐term, classified as accreting, and vice 
versa.    

Riverine erosion results from the force of flowing water into and adjacent to river channels. 
This erosion affects the bed and banks of the channel and can alter or preclude any channel 
navigation or riverbank development.  In less stable braided channel breaches, erosion and 
deposition of materials are a constant issue.  In more stable meandering channels, episodes of 
erosion may occur occasionally.   

Erosion is measured as a rate, with respect to either a linear retreat (i.e., feet of shoreline 
recession per year) or volumetric loss (i.e., cubic yards of eroded sediment per linear foot of 
shoreline frontage per year). Erosion rates are not uniform, and vary both over time at any 
single location and at any given time along the coast. Annual variations are the result of 
seasonal changes in wave action and water levels. 
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Erosion is caused by coastal storms and flood events; changes in the geometry of tidal inlets, 
river outlets, and bay entrances; man‐made structures and human activities such as shore 
protection structures and dredging; and local scour around buildings and other structures. 
Major erosion occurs when there is a high tide and large storm waves that carry away the base 
material of the bluff making the slopes steeper.  These steeper slopes are more susceptible to 
erosion by wind and surface or groundwater. 

Wind Erosion 

Wind erosion is when wind is responsible for the removal, movement, and redepositing of land.  
It occurs when soils are exposed to high‐velocity wind.  The wind will pick up the soil and carry 
it away.  The wind moves soil particles 0.1‐0.5 millimeters (mm) in size in a hopping or bouncing 
fashion (known as saltation) and those greater than 0.5 mm by rolling (known as soil creep).  
The finest particles (less than 0.1 mm) are carried in suspension.  Wind erosion can increase 
during periods of drought.   

Wind erosion can cause a loss of topsoil, which can hinder agricultural production.  Loess, 
deposits of silt laid down by wind action, can reduce visibility causing automobile accidents, 
hinder machinery, and have a negative effect on air and water quality, creating animal and 
human health concerns.  Wind erosion also causes damage to public utilities and infrastructure.  

Combined Coastal, Riverine, and Wind Erosion  

Most of the City is unaffected by erosion.  The City’s Historic District and residential areas 
adjacent to the Kenai Bluffs have been affected by coastal erosion.  The City has lost land and 
structures due to the erosion.  Roads have been abandoned, and sewer mains relocated.  In 
2000, a sewer line was relocated due to the erosion on Mission Street.  The relocation of the 
line and subsequent roadwork was in excess of $300,000; repairs were funded using the State 
of Alaska Capital Improvements program. 

An example of coastal, riverine, and wind erosion working together is represented in Figure 4 
on the Kenai Bluffs.  The Kenai Bluffs are 5,000 linear feet of bluff (high bank) located in the City 
along the north bank of the Kenai River at the mouth to Cook Inlet (see Figure 5).  Figures 6 and 
7 show photographs taken in 2018 with the erosive forces labeled. 

The Kenai Bluffs height ranges between 55 to 70 feet, and the bluff face is receding at an 
average rate of three feet per year.  A review of aerial photographs that extended over a 56‐
year period of record indicate that the erosion rate ranges from two to four feet per year.  The 
erosion is episodic, and the amount of bluff loss at any particular location can vary from 
chronic to an acute large loss of bluff face over a short period.  Public and private property, 
structures and infrastructure, and cultural resources have been lost and continue to be 
threatened by the receding bluff.  The bluff consists of unconsolidated sediments that remain 
unstable because it is exposed to Cook Inlet coastal storms and extreme floodtides that have 
the fourth largest range in the world of 31.4 feet.  Tidal currents and wave action during flood 
tides attack the toe of the bluff, removing sediments that originate from the bluff face and 
accumulate at its toe.  Coastal storms also degrade the structural integrity of the exposed 
lower bluff face.  In order for the bluff to stabilize, an effective structural project alternative will  
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Figure 4. Erosion Mechanism Schematic 

 

Figure 5. Kenai Bluffs Location 
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Figure 6. Kenai Bluffs Eroded Surface 

 

 

Figure 7. Storm Event at Kenai Bluffs 
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need to prevent the removal of accumulated sediment at the bluff and the structural damage 
of the lower bluff.  The USACE completed a feasibility study in November 2018 that 
recommended a protective berm at the bluff toe.  This Bluff Stabilization project includes 
constructing a berm at the bluff toe that is designed to prevent the removal of accumulated 
sediment between the bluff toe and the berm and prevent storm damages to the lower portion 
of the bluff.  With the bluff toe protection in place, it will eventually stabilize, and the bluff 
surface will erode back naturally to a more stable slope, which is estimated to take up to 15 
years (USACE, 2018).  The City supports this option and is pursuing the design phase of this 
project. 

In 2009, the City of Kenai added permanent fencing to the north beach dunes to help prevent 
bluff erosion.  The fencing helped ensure that man‐made destruction of vegetation did not 
compromise the integrity of the dunes.  A similar fencing project was completed in the summer 
of 2010 on the south beach.  The dunes were at risk of destruction from the annual personal 
use dipnet fishery if the fencing was not installed.  The fencing fulfilled its purpose. 

Erosion on the Kenai River, predominantly outside the City, is of great concern to resource 
management agencies because the increased sedimentation and loss of streamside cover 
associated with acceleration rates may threaten salmon returns to the river.  The City’s gross 
revenue from the 2019 personal use salmon fishery on the Kenai River was expected to be 
$416,000. 

5.3.3.2 Climate Factors 
Climate and weather are the two primary drivers of flooding and erosion in Alaska.  Weather 
(i.e., the day‐to‐day state of the atmosphere) affects these hazards in the short‐term with 
individual episodes of rainfall, wind, and temperature that initiate or intensify individual 
episodes of flooding or erosion.  Climate is affecting the long‐term incident rate and severity of 
these hazards, especially in Alaska, which is particularly vulnerable due to its high northern 
latitude and the unique importance of snow, ice, and permafrost.   

5.3.3.3 Flood and Erosion History 
The City has two flood and erosion events in the DHS&EM Disaster Cost Index (DHS&EM, 2018b).  
These events are listed below.    

96‐180.  Southcentral Fall Floods declared September 21, 1995 by Governor Knowles, then 
FEMA declared (DR‐1072) on October 13, 1996: Record rainfall in Southcentral Alaska caused 
widespread flooding in the KPB, Matanuska‐Susitna Borough, and the Municipality of 
Anchorage.  On September 29, 1995, the Governor amended the original declaration to include 
Chugach, and the Copper River Regional Education Attendance areas, including the 
communities of Whittier and Cordova, and the Richardson, Copper River, and Edgerton 
Highway areas which suffered severe damage to numerous personal residences, flooding, 
eroding of public roadways, destruction and significant damage to bridges, flood control dikes 
and levees, water and sewer facilities, power, and harbor facilities.  On October 13, 1995, the 
President declared this event as a major disaster under the Robert T. Stafford Disaster Relief 
and Emergency Assistance Act.  Individual Assistance totaled $699K for 190 applicants.  Public 
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assistance totaled $7.97 million for 21 applicants with 140 DSRs.  Hazard mitigation totaled $1.2 
million.  The total for this disaster was $10.5 million.   

The City of Kenai mobilized City boats, vehicles, and safety equipment to intercept and extract 
huge quantities of debris such as docks, sheds, large liquefied petroleum gas tanks, fuels 
storage tanks, and damaged boats from the Kenai River before this debris caused further 
property damage and before it could flow into Cook Inlet shipping lanes. 

13‐F‐243.  2013 October KPB Flood Disaster declared by Governor Parnell on November 18, 
2013, then FEMA declared January 16, 2014 (DR‐4161): Beginning October 27, 2013, the KPB 
received substantial amounts of rain following several weather systems that had previously 
inundated low‐lying areas.  On October 26, the NWS issued a flood watch for areas around 
Western Prince William Sound due to a slow‐moving system which brought widespread rainfall 
to the mainland.  The forecast called for local amounts in excess of five inches of rain.  Seward, 
Homer, and other areas of the KPB received heavy rain and flooding which caused landslides, 
bridge, and airport and road closures.  Damages were reported in Seward, Homer, Kenai, 
Anchor Point, and the Tyonek area along Beluga Road.  Flood damages affecting many 
individual homes were reported, and several businesses were also impacted.   

5.3.3.4 Location, Extent, Impact, and Recurrence Probability  

Location 

Figure 8 is from the 2010 City Annex to the KPB HMP and shows estimated Kenai Bluff Erosion to 
2057 (City, 2010).  The 2017 FEMA RiskMap study did not identify any areas of concern for the 
City with regards to flooding (FEMAj, 2017).   

The City has experienced significant erosion.  Figure 9 displays a coastal erosion rate along Cook 
Inlet near the City.  Shorelines were compiled from three different time periods in the 1950s, 
1960s, and 2000s used for the 2017 Risk Report analysis.   

It is important to note that the Kenai Bluffs are not limited to the mile‐long stretch of the Kenai 
River mouth encompassed by the USACE study, but also in the broader area of the Kenai River 
mouth that has become so heavily involved in the personal use dip‐net fishery.  Bluff erosion in 
this broader area has been significantly affected by the human impacts of this fishery itself and 
by the impacts of increased use of the beach year‐round.  There are three distinct areas at the 
mouth of the Kenai River affected by bluff erosion: 

 The mile‐long stretch of river encompassed by the USACE study; 

 The dunes on the north and south beaches, which protect against bluff erosion 
and which need protection themselves; and 

 The sheer bluff on the north beach parallel to Toyon Way, which is unprotected 
by dunes or anything else.  

Extent 

A variety of natural and human‐induced factors influence the erosion process. River orientation 
and proximity to up and downstream river bends can influence erosion rates. Embankment 
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Figure 8. Kenai Bluffs Erosion 

 

composition also influences erosion rates, as sand and silt erode easily, whereas boulders or 
large rocks are more erosion‐resistant. Other factors that may influence erosion include: 

 Geomorphology; 

 Amount of encroachment in the high hazard zone; 

 Proximity to erosion inducing structures; 

 Nature of the topography; 

 Density of development; 

 Structure types along the embankment; and 

 Embankment elevation. 

The various erosion mechanisms acting on the Kenai Bluffs include:  

 Wind scour; 

 Groundwater seepage and piping; 

 Overland flow over the bluff;  
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Figure 9. Kenai Coastal Erosion 

 

 Freeze thaw cycles; and 

 Wave action and currents at the toe of the bluff. 

Impact 

The ongoing condition of the receding Kenai Bluffs has resulted in: 
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 Lost land to the sea: commercial, municipal, non‐profit (e.g., Kenai Bible Church built 
in 1940): 
o   7 parcels have been completely lost; 
o   18 parcels have suffered land loss; and 
o   Nearly all threatened parcels have lost value. 

 Lost and damaged cultural resources (i.e., historical, potentially historical, and 
archeological sites): 
o  4 historic wooden structures; 
o   Property of the historic Kenai Bible Church; 
o   Human remains have eroded out of the bluff; and 
o      Prehistoric house depressions have been lost or are exposed. 

 Abandoned and/or condemned structures: residential, commercial, and municipal. 

 Threatened structures and infrastructure: residential, commercial, non‐profit, and 
municipal (e.g., Kenai Senior Center). 

 Relocation of utilities and roads. 

In addition, the ongoing receding Kenai Bluffs has had other negative impacts (i.e., other social 
effects) as listed below: 

 Lack of development and investment in Old Town. 

 Cultural vulnerability with local tribes and the local population. 

 Under use of public‐use areas by locals and tourists (e.g., scenic overlooks and nearby 
parks). 

 Health and safety issues (The unstable bluff is preventing activities at the base and 
near the top edge of the bluff, although soft sediments on the beach area may 
continue to prevent activities at the base.). 

 Negatively impacted social connectedness, identity, resiliency, leisure, and recreation. 

 Contributes to uncertainty in community planning. 

Recurrence Probability  

Future populations of the City can expect to receive an increased number of erosion events due 
to greater moisture content in warmer air.   

   

Page 65



Hazard Profiles 

34 

5.3.4 Volcanoes and Ashfall 

5.3.4.1 Hazard Characteristics 

Alaska is home to 41 historically active volcanoes stretching across the entire southern portion 
of the State from the Wrangell Mountains to the far Western Aleutians. An average of one to 
two eruptions per year occurs in Alaska. Figure 10 shows regional volcanoes located in the 
vicinity of the City. 

Volcanic Ash 

Volcanic ash, also called tephra, is fine fragments of solidified lava and rock crystals ejected into 
the air by a volcanic explosion. The fragments range in size, with the larger falling nearer the 
source. Ash is a problem near the source because of its high temperatures (may cause fires), 
burial (the weight can cause structural collapses; for example, it was 100 miles from Novarupta 
to Kodiak where structures collapsed), and impact of falling fragments. Further away, the 
primary hazard to humans is damage to machinery (including airplanes in flight), decreased 
visibility, and inhaling the fine ash (long‐term inhalation can lead to lung cancer), but lightning 
in large ash clouds can also pose a hazard.  In Alaska, this is a major problem as many of the 
major flight routes are near historically active volcanoes. Ash accumulation may also interfere 
with the distribution of electricity due to shorting of transformers and other electrical 
components (ash is an excellent conductor of electricity). 

The largest volcanic eruption of the 20th century occurred at Novarupta Volcano in June 1912. 
The eruption started by generating an ash cloud that grew to thousands of miles wide during 
the three‐day event. Within four hours of the eruption, ash started falling on Kodiak, darkening 
the City. It became hard to breathe because of the ash and sulfur dioxide gas. The water 
became undrinkable and unable to support aquatic life. Roofs collapsed under the weight of the 
ash. Some buildings were destroyed by ash avalanches while others burned after being struck 
by lightning from the ash cloud. Similar conditions could be found all over the area. Some 
villages ended up being abandoned, including Katmai and Savonoski Villages. The ash and acid 
rain also negatively affected animal and plant life. Large animals were blinded, and many 
starved because their food was eliminated. 

5.3.4.2 History 

The Alaska Volcano Observatory (AVO), which is a cooperative program of the USGS, Alaska 
Department of Natural Resources (DNR) Division of Geological and Geophysical Survey (DGGS), 
and the University of Alaska Fairbanks Geophysical Institute (UAF GI), monitors the seismic 
activity at 23 of Alaska’s 41 active volcanoes in real time. In addition, satellite images of all 
Alaskan and Russian volcanoes are analyzed daily for evidence of ash plumes and elevated 
surface temperatures. Russian volcanoes are also a concern to Alaska as prevailing winds could 
carry large ash plumes from Kamchatka into Alaskan air space. AVO also researches the 
individual history of Alaska’s active volcanoes and produces hazard assessment maps. The 
Alaska Tsunami Warning Center, located in Palmer, also monitors volcanic and earthquake 
activity throughout the Pacific region. 
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The City has experienced volcanic ash in 
1989, 1990, and 1992 from Mt. Redoubt and 
Mt. Spurr. These eruptions disrupted 
transportation and industry, particularly jet 
aircraft (Figure 11).  Following the 1989‐
1990 eruptions, debris flows caused 
temporary closing of the Drift River Oil 
Terminal.  A similar eruption event occurred 
again in 2009 affecting the offloading of 3.7 
million gallons of crude oil from the oil 
terminal.  The KPB received ashfall in 2009, 
but the wind direction spared the City.  The 
Kenai Municipal Airport has an AVO tracking 
device, and no ash was present in 2009.  
Media reports, the KPB website, and the 
Kenai communications center, operated by 
the Kenai Police Department, adequately 
informed citizens of volcanic precautions.  
The City government took steps to minimize 
damage to vehicles, buildings, and 

computer equipment.  The City administration feels the above actions were more than 
adequate to mitigate potential damage from volcanic ash fallout to residential and commercial 
assets. 

During the 1990 event, a KLM 747 jet aircraft, with 245 passengers and crew aboard, 
temporarily lost power in all four engines when it entered the volcanic plume.  It would have 
crashed into the mountains had the crew not been able to restart their engines about 4,000 
feet above ground.    

 

Figure 10. Regional Volcanos 
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Figure 11. Areas Affected by Ash Falls 

 

5.3.4.3 Location, Extent, Impact, and Recurrence Probability 

Location 
Figure 11 illustrates the spread of ash fall which is dependent on wind direction. 

Extent 

The  single  greatest  volcanic hazard in the City  is airborne ash, fine fragments of rock blown 
high into the atmosphere during explosive  volcanic eruptions.  For any given eruption, the 
depth of ash deposited at any given location depends on the total volume of ash ejected, the 
wind direction, and the distance between the volcano and a given location. 

Extreme ashfall events, similar to the 1912 event, would have similar extreme consequences 
including building damage up to and including collapses, disruption of travel (air, sea, land), 
disruption of water, electric power and communications, and health and environmental 
impacts.  Smaller ashfall events would result in little or no building damage, but would still have 
significant impacts, including: 

 Respiratory problems for at‐risk populations such as young children, people with 
respiratory problems and the elderly;  

 Disruption of air, marine, and land traffic; 

 Clean‐up and ash removal from roofs, gutters, sidewalks, roads, vehicles, mechanical 
systems and ductwork, engines, and mechanical equipment; 

 Clogging of filters and possible severe damage to vehicle engines, furnaces, heat 
pumps, air conditioners, commercial and public buildings’ combined heating, 
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ventilation, and air conditioning (HVAC) systems and other engines and mechanical 
equipment;  

 Disruption of public water supplies drawn from surface waters, including 
degradation of water quality (high turbidity) and increased maintenance 
requirements at water treatment plants;  

 Disruption/clogging of storm water drainage systems; 

 Disruption of electric power from ash‐induced short circuits in distribution lines, 
transmission lines, and substations; and 

 Disruption of communications. 

A major factor in determining ashfall is wind direction.  Additionally, if there is a large ashfall, 
wind could blow and redistribute ashfall several times which would be a prolonged hazard. 

Impact 

The volcanic eruptions of 1989, 1990, 1992, and 2009 caused widespread distribution of ash 
over the central and southern peninsula and resulted in power outages and disruption of 
traffic. Volcanic ash nearly caused the greatest loss of  life of any disaster event  in Alaska.  

Another impact of major ashfall is a breakdown of soil cover, accelerating erosion.  This impact 
was seen on the flanks of Okmok in the eastern Aleutian Islands following the 2008 eruption.  
Former grasslands were cut with networks of deep, rapidly eroding gullies.  

Ash  fall  from volcanic eruptions  is a  threat  to health and  to equipment  that may draw  in 
fine,  abrasive  particles.  During  times of high winds,  these  fine  particles pose a  significant 
health threat. 

The City has experienced a few tenths of an inch of ashfall on residents’ vehicles.  Planes do not 
fly.  People do not operate motorized equipment.  Air quality is poor.  The City’s policy is for 
people to shelter in place in their homes.  

Recurrence Probability 

The recurrence probability for the future residents of the City would remain the same as for 
current residents. 
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5.3.5 Severe Weather  
5.3.5.1 Hazard Characteristics 
In contemporary usage, climate change commonly refers to the change in global or regional 
climate patterns that spans from the mid‐ to late 20th century to the present.  Evidence 
collected by scientists and engineers from around the world tells an unambiguous story:  the 
planet is warming.  Climate change at high northern latitudes, such as Alaska, is causing rapid 
and severe environmental change. 

Severe weather occurs throughout Alaska with extremes experienced by the City that include 
increasing high winds, winter storms, heavy and drifting snow, heavy rain/freezing rain/ice 
storms, and cold.   

High Winds 

High winds occur in Alaska when there are winter low‐pressure systems in the North Pacific 
Ocean and the Gulf of Alaska. Alaska’s high winds can equal cyclonic force. In Alaska, high winds 
(winds in excess of 60 mph) occur frequently over coastal areas along the Gulf of Alaska.  They 
can also combine with loose snow to produce blizzards. 

Localized downdrafts and downbursts are also common wind hazards.  Downbursts are often 
generated by thunderstorms.  Downbursts are areas of rapidly falling rain‐cooled air.  Upon 
reaching the ground, downbursts spread out in all directions in excess of 125 mph.  Both types 
of wind, commonly lasting five to seven minutes, are hazardous to aviation.  These winds reach 
hurricane force and have the potential to seriously damage community infrastructure 
(especially above ground utility lines) while disrupting vital marine transportation. 

Winter Storms 

Winter storms include a variety of phenomena described above and may include several 
components such as wind, snow, and ice storms.  Ice storms include freezing rain, sleet, and 
hail and can be the most devastating of winter weather phenomena; often causing automobile 
accidents, power outages, and personal injury.  Freezing rain coats every surface it falls on with 
an icy glaze.  Freezing rain most commonly starts in a narrow band on the cold side of a warm 
front, where surface temperatures are at or just below freezing temperatures.  Ice crystals high 
in the atmosphere grow by collecting water vapor molecules, sometimes supplied by 
evaporating cloud droplets.  As the crystals fall, they encounter a layer of warm air where the 
particles melt and collapse into raindrops.  As the raindrops approach the ground, they 
encounter a layer of cold air and cool to temperatures below freezing. 

Heavy and Drifting Snow 

Heavy snow generally means an accumulation of more than 12 to 24 inches of snow inside of 
24 hours and often brings transportation to a stop. Airports and major roadways will close, 
disrupting supply flow and emergency response service access.  Excessive accumulation will 
collapse roofs, knock down trees and power lines, damage parked light aircraft, and capsize 
small boats.  Heavy snow increases flooding risks.  Heavy snow is associated with vehicle 
accidents, overexertion, and hypothermia.  Drifting is the uneven distribution of snowfall and 
snow depth caused by strong surface winds. Drifting snow may occur during or after a snowfall. 
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Heavy Rain/Freezing Rain/Ice Storm 

Freezing rain and ice storms describe occasions when excessive ice accumulations are expected 
during a heavy rain event.  They are a particularly hazardous winter weather phenomena and 
often cause numerous automobile accidents, power outages, and personal injury.  Ice storms 
form from freezing rain and pass through a thin layer of cold air just above the ground and cool 
to below freezing.  The drops remain in a liquid state until they impact a surface and freeze on 
contact.  Ice accumulations can damage trees, utility poles, and communication towers which 
disrupts transportation, power, and communications. 

Cold 

The definition of extreme cold varies according to the normal climate of a region. In areas 
unaccustomed to winter weather, near freezing temperatures are considered “extreme”. In 
Alaska, extreme cold usually involves temperatures ‐ 40 °F with additional wind chills. Excessive 
cold may accompany winter storms or can occur without storm activity during clear skies with 
high barometric pressure. Extreme cold accompanied by wind exacerbates exposure injuries 
such as frostbite and hypothermia. 

Extreme cold interferes with infrastructure across Alaska for days or sometimes weeks at a 
time.  Liquid fuels may congeal or freeze, denying motorized transportation, heat, and 
electricity generation.  In desperation, some people choose to burn propane stoves indoors, 
increasing their risk to carbon monoxide poisoning.  Aircraft may be grounded, delaying the 
resupply of food and emergency supplies.   

5.3.5.2 Climate Change Influences 
Increases in carbon dioxide, methane, and other gases in the atmosphere are generally 
warming and changing the climate worldwide by trapping heat that would have escaped back 
into space.  Trees and other plants cannot absorb as much carbon dioxide through 
photosynthesis as is produced by burning fossil fuels.  Therefore, carbon dioxide builds up and 
changes precipitation patterns, increases storms, wildfires, and flooding frequency and 
intensity; and substantially changes flora, fauna, fish, and wildlife habitats. 

Alaska’s temperature rise rate has been twice the average of the rest of the U.S. in recent 
decades.  During the period from 1949 to 2014, the Statewide average annual air temperature 
increased by 3℉, and the average winter temperature increased by 6℉ (ACRC, 2018).  This 
included considerable annual and regional variability, and was accompanied by a greater 
number of extremely warm days and fewer extremely cold days (CCSP, 2008).  The Statewide 
average annual precipitation during this same period has increased by about 10%, with recent 
decades showing amounts largely above normal, but with substantial annual and regional 
variability (Shulski and Wendler, 2007, ACRC, 2018). 

Global climate is projected to continue changing over this century, and changes to Alaska’s 
climate are expected to be unprecedented (Chapin et al, 2014).  Average annual temperatures 
in Alaska are projected to rise by an additional 2℉ to 4℉ by 2050, and by 6℉ to 12℉ by the 
end of the century depending on emission levels (Stewart et al, 2013).  Projections of annual 
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precipitation show an increase across Alaska as part of the broad pattern of increases projected 
for high northern latitudes.   

Snow cover extent and depth have been decreasing in most places in Alaska for nearly three 
decades.  Warmer winter temperatures change the precipitation frequency of snow and rain, 
and are producing more frequent rain‐on‐snow events.   

5.3.5.3 History 

The City of Kenai has a history of two windstorm events in the DHS&EM Disaster Cost Index 
(DHS&EM, 2018b).  These events are listed below.    

12‐237.   2011 Kenai Peninsula Windstorm declared by Governor Parnell on December 12, 
2011, then FEMA declared February 2, 2012 (DR‐4054): On November 1, 12, 15, and 16, 2011, 
a series of major windstorms caused widespread power outages threatening life and property. 
Power was disrupted to 17,300 homes and businesses.  Local utilities, Homer Electric 
Association and Chugach Electric, employed several work crews to restore power to the area.  
Public Infrastructure, commercial property, and personal property damages were reported in 
the metropolitan areas and throughout the borough.  DHS&EM received local declarations from 
the KPB requesting state disaster assistance to cover immediate response, public, and 
individual costs.  In the City of Kenai, pipes were frozen and burst at City Hall and Vintage 
Pointe facilities.  The primary response by City personnel was to remove downed trees and 
debris from high winds, supply temporary power to critical facilities during the storm, and 
respond to burst pipes in buildings without power.   

AK‐17‐262, 2017 December KPB Storm declared by Governor Walker on January 19, 2018, 
then FEMA declared on June 18, 2018 (DR‐4369): On December 4, 2017, a fast‐moving storm 
system moving northward out of the Gulf of Alaska brought widespread high winds to coastal 
areas on both the east and west sides of the KPB.  In the Lower Cook Inlet area, this storm 
system created high winds gusting 30‐40 mph, reaching a maximum wind speed of 58 mph, 
producing seven to ten‐ foot waves that impacted the Cook Inlet coastline from Homer to 
Kenai.   

5.3.5.4 Location, Extent, Impact, and Recurrence Probability 

Location 

In the City, there is potential for weather disasters. High winds can topple trees, damage roofs 
and windows, and result in power outages. Heavy snow can cause power outages or collapse 
roofs of buildings.  Storms can make travel difficult.  Extreme weather is most prevalent during 
the winter with any combination of cold temperatures, strong winds, storm surge, and heavy 
snow.  

Extent 

Severe weather  is  a  normal  part  of  living  in  Alaska. However,  sometimes  the  confluence  of 
elements produces extreme conditions. Being prepared is the key to survival. Alternate forms 
of home heat and lighting, stored food, appropriate clothing, and advance planning are critical.  
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The most  common  forms of damage  to  structures  as  a  result of  severe wind  includes  loss 
of  roofing materials, damage to doors and hinges, broken water  lines due to freezing, fallen 
trees, structural  failure of out‐buildings,  fallen or damaged exterior  lights,  flag poles, cell 
towers, and antennae.  Overhanging signs on businesses and satellite dishes become airborne 
projectiles under certain conditions. 

Heavy  snow  brings  another  set  of  damages.  Structural  deflection  or  collapse  of  structures 
is common. Deflection causes cracks or breakage of  interior walls and  finishes. Falling  ice 
from roof eaves can knock out electric meters, damage vehicles, break windows, and threaten 
injury to passersby. Sliding snow can cause damages described above plus cause damage to 
roof mounted vents and other equipment. Wind packed snow and ice can block windows and 
emergency exits. 

Impact 

Heavy snowfall can also damage infrastructure and critical facilities. Heavy snowfalls make 
transportation difficult, especially by road, and result in more money spent on snow plow 
services. High numbers of injuries and fatalities are not expected with a heavy snow event. 
Heavy snow can have a greater impact on people who need access to medical services, 
emergency services, pedestrians, and people who rely on public transportation. The cost of fuel 
to heat homes during times of heavy snow can be a financial burden on populations with low or 
fixed incomes. 

The most vulnerable City residents to any of the hazards of severe weather are the homeless 
who lack adequate shelter and those on fixed incomes who may not be able to adequately heat 
their homes.  

Extreme weather also interferes with community infrastructure and its proper functions.  It can 
cause fuel to congeal in storage tanks and supply lines, stopping electric power generation, 
which in turn causes heaters and furnaces to stop. Without electricity, heaters and furnaces do 
not work, causing water and sewer pipes to freeze or rupture. If extreme cold conditions are 
combined with low or no snow cover, the ground's frost depth can increase, disturbing buried 
pipes. The greatest danger from extreme cold is its effect on people. Prolonged exposure to the 
cold can cause frostbite or hypothermia and become life‐threatening. Infants and elderly 
people are most susceptible. The risk of hypothermia due to exposure greatly increases during 
episodes of extreme cold, and carbon monoxide poisoning is possible as people use 
supplemental heating devices not intended for indoor use during extreme weather events. 

While the scope, severity, and pace of future climate change impacts are difficult to predict, it is 
clear that potential changes could impact U.S. agencies’ ability to fulfill their respective 
missions.  The challenges posed by climate change, such as more intense storms, frequency of 
heavy precipitation, heat waves, drought, and extreme flooding could significantly alter the 
types and magnitudes of hazards faced by communities and the emergency management 
professionals serving them.   
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Recurrence Probability 

Alaska will continue to experience diverse and seasonal weather events.  Severe weather will 
occur annually in the City.  Severe wind and rain are becoming more likely with climate change, 
while extreme snow and cold are becoming less likely. 

5.3.6 Wildfire and Conflagration Fire 
During the five‐year period spanning 2013 through 2018, over 82 fire‐related fatalities were 
recorded in Alaska.  Since 2013, the State has declared over 3,077 fire‐related emergencies or 
disasters (DHS&EM, 2018a).   

For the purposes of profiling the hazard in Alaska, fires in this HMP are characterized by their 
primary fuel sources into two categories: 

 Wildland fire, which consumes natural vegetation. 

 Community fire conflagration, which propagates among structures and infrastructure. 

While fire is critical for maintaining the viability of Alaska’s ecosystems, it must be tempered 
with the need to protect human life and property.  This is particularly true of fires burning in 
“wildland urban interface” areas, where structures and other human development meet or 
intermingle with undeveloped wildland.  Wildland urban interface (WUI) has gained importance 
throughout Alaska with increased development adjacent to wildlands. 

Urban conflagration is a large destructive fire that is widespread throughout an urban area or 
community involving one or more developed areas in the community.  In contrast to the 
commonly destructive individual property fire, conflagrations frequently overwhelm resources 
and damage infrastructure.    

Firefighter and public safety are the primary concern of each local fire response agency.  In 
Alaska, thousands of acres burn every year in 300 to 800 fires, primarily between the months of 
March and October.  According to the Alaska Interagency Coordination Center (AICC), Alaska 
lost 7,815,368 acres from 2013 to 2017.  This figure consisted of the 2,408 wildland fires that 
started throughout that same time period.  This is an average of 3,246 acres per wildland fire 
(DHS&EM, 2018a). 

The KPB, including the City of Kenai, has experienced a regional spruce bark‐beetle outbreak.  
Fire risk has also increased in recent years due to spruce bark beetle infestations which have 
affected both white and black spruce forest stands. Alaska’s 10.25 million‐acre KPB has 
experienced a regional spruce bark‐beetle outbreak that peaked in 1996 and continues to 
spread to uninfected areas.  Up to 2004, an estimated four million acres of spruce in 
southcentral Alaska have been affected.  While spruce bark beetle outbreaks are natural 
events, the magnitude of spruce mortality during historic episodes was typically much less (20% 
to 30%) than the current infestation in which mortality rates exceeded 90% (KPB, 2006). 

Dead and dying spruce trees present a wildfire hazard when standing because they can support 
intense, rapidly moving fires. These insect‐killed trees also present a hazard after they have 
fallen because they can support very intense surface fires. Wildfire in either fuel type is very 
difficult for firefighters to control by direct attack.  
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5.3.6.1 Management in Alaska 
In Alaska, fire management is the responsibility of three agencies:  Alaska Department of 
Forestry (DOF), Bureau of Land Management (BLM) (through the Alaska Fire Service (AFS), and 
U.S. Forest Service (USFS).  See Figure 12.  Each agency provides firefighting coverage for a 
portion of the State regardless of land ownership.  These agencies have cooperated to develop 
a state‐wide interagency wildland fire management plan.  In the KPB, the DOF has the 
responsibility to manage fire response.  In 2006, the City adopted a Community Wildfire 
Protection Plan for its entire acreage.  The Alaska Interagency Fire Management Plan has 
mapped the City as Full.    

5.3.6.2 Hazard Characteristics 

A wildland fire is a type of wildfire that spreads through consumption of vegetation. It often 
begins unnoticed, spreads quickly, and is usually signaled by dense smoke that may be visible 
for miles around. Wildland fires can be caused by human activities (such as arson or unattended 
campfires) or by natural events such as lightning. Wildland fires often occur in forests or other 
areas with ample vegetation. In addition to wildland fires, wildfires can be classified as tundra 
fires, urban fires, interface or intermix fires, and prescribed burns. 

The following three factors contribute significantly to wildland fire behavior and can be used to 
identify wildland fire hazard areas. 

 Topography: As slope increases, the rate of wildland fire spread increases. South‐facing 
slopes are also subject to more solar radiation, making them drier, and thereby, 
intensifying wildland fire behavior. However, ridgetops may mark the end of wildland 
fire spread since fire spreads more slowly or may even be unable to spread downhill. 

 Fuel: The type and condition of vegetation plays a significant role in the occurrence and 
spread of wildland fires. Certain types of plants are more susceptible to burning or will 
burn with greater intensity. Dense or overgrown vegetation increases the amount of 
combustible material available to fuel the fire (referred to as the “fuel load”). The ratio 
of living to dead plant matter is also important. Climate change is deemed to increase 
wildfire risk significantly during periods of prolonged drought as the moisture content of 
both living and dead plant matter decreases. The fuel load continuity, both horizontally 
and vertically, is also an important factor. 

 Weather: The most variable factor affecting wildland fire behavior is weather. 
Temperature, humidity, wind, and lightning can affect chances for ignition and spread of 
fire. Extreme weather, such as high temperatures and low humidity, can lead to extreme 
wildland fire activity. By contrast, cooling and higher humidity often signal reduced 
wildland fire occurrence and easier containment.  Climate change increases the 
susceptibility of vegetation to fire due to longer dry seasons. 

The frequency and severity of wildland fires is also dependent on other hazards, such as 
lightning, drought, and infestations (such as the damage caused by spruce‐bark beetle 
infestations or spruce needle aphids). The risk of wildfire has increased significantly over the 
past two decades, due in large part to the spruce‐bark beetle infestation.   If not promptly 
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controlled, wildland fires may grow into an emergency or disaster. Even small fires can 
threaten lives and resources and destroy improved properties; they can also impact 
transportation corridors and/or infrastructure.  In addition to affecting people, wildland 
fires may severely affect livestock and pets. Such events may require emergency 
water/food, evacuation, and shelter. 

Figure 12. Alaska Fire Management Options 

 
The indirect effects of wildland fires can be catastrophic. In addition to stripping the land of 
vegetation and destroying forest resources, large, intense fires can harm the soil, waterways, 
and the land itself. Soil exposed to intense heat may lose its capability to absorb moisture and 
support life. Exposed soils erode quickly and enhance rivers and stream siltation, thereby 
enhancing flood potential, harming aquatic life, and degrading water quality. Lands stripped of 
vegetation are also subject to increased debris flow hazards. 

Conflagration fires are very difficult to control.  Complicating factors are wind, temperature, 
slope, proximity of structures, and community firefighting capability, as well as building 
construction and contents.  Additional factors facing response efforts are hazardous substance 
releases, structure collapse, water service interruptions, unorganized evacuations, and loss of 
emergency shelters.  Historical national conflagration examples include the Chicago City Fire of 
1871 and the San Francisco City Fire following the 1906 earthquake.  There have been no 
conflagration fires within the City of Kenai.   
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Many wildland firefighters are neither equipped nor trained for conflagration fires.  When 
wildland firefighters encounter structure, vehicle, dump or other non‐vegetative fires during 
the performance of their wildland fire suppression duties, firefighting efforts are often limited 
to wildland areas. 

Structural fire suppression within defined service areas is the responsibility of the Kenai Fire 
Department.   

5.3.6.3 Climate Factors 
According to the Global Climate Change Impacts in the U.S., published in 2009 by the U.S. 
Global Change Research Program, “Under changing climate conditions, the average area 
burned per year in Alaska is projected to double by the middle of this century.  By the end of 
this century, area burned by fire is projected to triple under a moderate greenhouse gas 
emissions scenario and to quadruple under a higher emissions scenario” (DHS&EM, 2018a). 

Since 1990, Alaska has experienced nearly twice the number of wildfires per decade compared 
to a period from 1950 to 1980.  Additionally, the sparsely‐populated arctic region experienced 
only three wildfires over 1,000 acres from 1950 to 1970.  Since 2000, there have been over 33 
large wildfires in this same region. 

The average duration of the wildfire season in the arctic region runs from May through July.  
Other regions south of the arctic may run from late April through mid‐September.  Average 
annual precipitation in Alaska has increased since 1950, but not quite as much as the average 
annual temperature. 

Wind blows down dead trees that have been affected by spruce‐bark beetles.  As air 
temperatures warm, spruce‐bark beetles spread; typically, this occurs when temperatures are 
over 60 ℉.   

5.3.6.4 History 
The City does not have a history of fire events in the DHS&EM Disaster Cost Index (DHS&EM, 
2018b).  AICC maintains a website to consolidate Alaska’s tundra fire information. Information 
in Table 9 and Figure 13 for the City and surrounding area were obtained from this site.  Figure 
14 shows the State’s fire risk (DHS&EM, 2018a). 

Table 9. Historical Wildland Fires 
Fire Name  Fire Year  Estimated Acres  Latitude  Longitude  Specific Cause 

Berry  1945  200  60.5499992  ‐151.2166595  Unknown 

Norene Fire  1953  2.5  60.583889  ‐151.3333282  Debris Burning 

Peterkin  1958  3  60.5499992  ‐151.0833282  Debris Burning 

Spur  1968  5  60.5666667  ‐151.2833333  Debris Burning 

Crowder  1969  2  60.5833333  ‐151.2333333  Equipment 

Cement Plant  1969  250  60.55  ‐151.1833333  Smoking 

Wildwood  1970  46  60.5833333  ‐151.3  Playing / Matches 

Candlelight  1984  80  60.5499992  ‐151.1833344  Other 

Bigeddy  1999  5.5  60.51667  ‐151.0833  Other 

Cannery Rd. #1  2009  1.5  60.521389  ‐151.2763824  Other 

California Ave.  2009  1.5  60.5825005  ‐151.2938843  Unknown 

Marathon Rd.  2009  10.9  60.5811119  ‐151.2302704  Equipment 

Page 77



Hazard Profiles 

46 

Redoubt  2019  1.4  60.57805  ‐151.275   
(AICC, 2019) 

5.3.6.5 Location, Extent, Impact, and Recurrence Probability 

Location 

Nearly every community in the KPB’s wildfire risk is very high or extreme due to dead and dying 
spruce trees.  Within the City, trees infested by the spruce bark beetle became a mitigation 
priority in the late 1990s, with firefighters conducting door‐to‐door educational campaigns in 
high‐risk neighborhoods delivering information packets to homeowners on how to develop a 
defensible space around their properties.   

Historically significant fires within the City included the 1969 Swanson River Fire and the Swires 
Road fire in the mid‐1980s.  The City experiences small wildland fires throughout the summer 
months, with the most recent being a 10‐acre fire during the summer of 2009 which the City of 
Kenai Fire Department and DOF responded to cooperatively. 

The KPB typically experiences wildfires, and in 2019, the Swan Lake fire was caused by lightning 
in June and burned 142,542 acres before it was 20% contained in August, northwest of Cooper 
Landing and to the east and northeast of Sterling.  Smoke was a concern for the City of Kenai 
depending on which direction the wind blew.  Fire burned adjacent to the road in some areas, 
and the only road to Anchorage was closed at times. 

Extent 

Generally, fire vulnerability dramatically increases in the late summer and early fall as 
vegetation dries out, decreasing plant moisture content, and increasing the ratio of dead fuel to 
living fuel. However, various other factors, including humidity, wind speed and direction, fuel 
load and type, and topography can contribute to the intensity and spread of wildland fires. The 
common causes of wildland fires in Alaska include lightning strikes and human negligence.   

Fuel, weather, and topography influence wildland fire behavior. Fuel (e.g., slash, dry 
undergrowth, flammable vegetation) determines how much energy the fire releases, how 
quickly the fire spreads, and how much effort is needed to contain the fire. Weather is the most 
variable factor. High temperatures and low humidity encourage fire activity while low 
temperatures and high humidity retard fire spread. Wind affects the speed and direction of fire 
spread. Topography directs the movement of air, which also affects fire behavior. When the 
terrain funnels air, as happens in a canyon, it can lead to faster spreading. Fire also spreads up 
slope faster than down slope. 

Impact 

Impacts of a wildland fire that interfaces with the population center could grow into an 
emergency or disaster if not properly controlled. A small fire can threaten lives and resources 
and destroy property. In addition to impacting people, wildland fires may severely impact 
livestock and pets. Such events may require emergency watering and feeding, evacuation, and 
alternative shelter. 
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Indirect impacts of wildland fires can be catastrophic. In addition to stripping the land of 
vegetation and destroying forest resources, large, intense fires can harm the soil, waterways, 
and the land itself. Soil exposed to intense heat may lose its capability to absorb moisture and 
support life. Exposed soils erode quickly and enhance siltation of rivers and streams, thus 
increasing flood potential, harming aquatic life, and degrading water quality. 

Recurrence Probability 

Increased community development, fire fuel accumulation, and weather pattern uncertainties 
indicate that seasonal wildfires will continue into the future.   

Figure 13. Kenai Wildland Fire History 
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Figure 14. City’s Wildland Fire Risk 
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6. Vulnerability Analysis 

This section provides an overview of the vulnerability analysis. 

 OVERVIEW OF A VULNERABILITY ANALYSIS 
A vulnerability analysis predicts the exposure extent that may result from a given hazard event 
and its impact intensity within the planning area. This qualitative analysis provides data to 
identify and prioritize potential mitigation measures by allowing the community to focus 
attention on areas with the greatest risk. A vulnerability or risk analysis is divided into the 
following five focus areas:  

1. Asset Inventory; 

2. Infrastructure Risk, Vulnerability, and Losses from Identified Hazards; 

3. Development Changes and Trends; 

4. Data Limitations; and 

5. Vulnerability Assessments. 

DMA 2000 requirements and implementing state governance regulations for developing risk 
and vulnerability assessment initiatives are described below. 

 

DMA 2000 Requirements: Risk Assessment, Assessing Vulnerability, Overview 

Assessing Vulnerability: Overview 

§201.6(c)(2)(ii): The risk assessment shall include a] description of the jurisdiction’s vulnerability to the hazards 
described. This description shall include an overall summary of each hazard and its impact on the community. The 
plan should describe vulnerability in terms of: 

§201.6(c)(2)(ii)(A): The types and numbers of existing and future buildings, infrastructure, and critical facilities 
located in the identified hazard areas. 

§201.6(c)(2)(ii)(B): An estimate of the potential dollar losses to vulnerable structures identified in paragraph 
(c)(2)(ii)(A) of this section and a description of the methodology used to prepare the estimate. 

§201.6(c)(2)(ii)(C): Providing a general description of land uses and development trends within the community so 
that mitigation options can be considered in future land use decisions. 

Element 

 Does the plan include a description of the jurisdiction’s vulnerability to each hazard? 

 Does the plan describe vulnerability in terms of the types and numbers of existing buildings, infrastructure, and 
critical facilities located in the identified hazard areas? 

 Does the plan describe vulnerability in terms of the types and numbers of future buildings, infrastructure, and 
critical facilities located in the identified hazard areas? 

 Does the plan estimate potential dollar losses to vulnerable structures? 

 Does the plan describe the methodology used to prepare the estimate? 
Source: FEMA, 2015. 

 

 CURRENT ASSET EXPOSURE ANALYSIS  
6.2.1 Asset Inventory 
Assets that may be affected by hazard events include population (for community‐wide hazards), 
residential buildings, and critical facilities and infrastructure.  Assets are grouped into two 
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structure types:  critical infrastructure and residential properties.  The assets and associated 
values throughout the City are identified and discussed in detail in the following subsections. 

6.2.1.1 Population and Building Stock 
The City’s total population for 2010 was 7,100, and the 2016 ACS reported a population of 
7,551 (Table 10).  

Table 10. Estimated Population and Building Inventory 

Population  Residential Buildings 

2010 Census  2016 ACS Data  Total Building Count1  Total Value of Buildings1 

7,100  7,551  3,267 
Planning Team: 
$627,248,400 

Sources: 2010 U.S. Census and 2016 ACS Certified population data. 
1 The Kenai Assessing Department provided these numbers in November 2019.  The average value per dwelling 
based on 2019 certified values is $191,995.   

6.2.1.2 Critical Infrastructure 
Critical infrastructure is defined as a facility that provides essential products and services to the 
general public, such as preserving quality of life while fulfilling important public safety, 
emergency response, and disaster recovery functions. Critical facilities and infrastructure for 
the City are profiled in this HMP and include the following (see also Table 11): 

 Government: City administrative offices, departments, or agencies; 

 Emergency Response:  including police and fire personnel services; and fire‐fighting 
equipment; and 

 Health Care:  medical clinics, congregate living, health, residential and continuing care, 
and retirement facilities. 

Table 11. Alaska’s Critical Infrastructure 
• Hospitals, Clinics, 
& Assisted Living 
Facilities  

• Satellite Facilities   • Power Generation 
Facilities  

• Oil & Gas Pipeline 
Structures & 
Facilities  

• Schools  

• Fire Stations   • Radio 
Transmission 
Facilities  

• Potable Water 
Treatment Facilities  

• Service 
Maintenance 
Facilities  

• Community 
Washeterias  

• Police Stations   • Highways and 
Roads  
 

• Reservoirs & 
Water Supply Lines  
 

• Community Halls 
& Civic Centers  

• National Guard 
Facilities  

• Emergency 
Operations Centers  

• Critical Bridges   • Waste Water 
Treatment Facilities  

• Community Stores  • Landfills & 
Incinerators  

• Any Designated 
Emergency Shelter  

• Airports   • Fuel Storage 
Facilities  

• Community 
Freezer Facilities  

• Community 
Cemeteries  

• Telecommunications Structures & Facilities   • Harbors / Docks / Ports  

 

6.2.1.3 Infrastructure Risk, Vulnerability, and Losses from Identified Hazards 
Table 12 provides critical facilities and infrastructure identified for the City.  See Figure 15 for a 
critical facilities map.  Vulnerabilities are described further In Section 6.2.1.6. 
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6.2.1.4 Land Use and Development Trends 
Requirements for land use and development trends, as stipulated in DMA 2000 and its 
implementing regulations, are described below. 

DMA 2000 Recommendations: Risk Assessment, Assessing Vulnerability, Analyzing Development Trends 

Assessing Vulnerability: Analyzing Development Trends 

Requirement §201.6(c)(2)(ii)(C): [The plan should describe vulnerability in terms of] providing a general description of land 
uses and development trends within the community so that mitigation options can be considered in future land use decisions. 

Element 

 Does the plan describe land uses and development trends? 

Source: FEMA, 2015. 

 
The City has been a deferred code enforcement entity since the late 1970s enforcing local 
building, fire, and life safety codes in plan reviews for new construction. This provides local 
access and oversight in new construction without requiring plans being sent through the State 
Fire Marshal’s office in Anchorage. 

Zoning changes are needed to comply with the 2016 City of Kenai Comprehensive Plan and to 
prevent infrastructure loss near the eroding Kenai Bluffs. Public Works has been addressing this 
for several years, and the City has restricted new construction near hazardous areas, and 
infrastructure has been relocated to prevent added loss or damage (water and sewer lines, 
utilities, etc.). 

The 2016 City of Kenai Comprehensive Plan projects modest economic growth and population 
increase.  The region’s main economic sectors of energy, fishing/fish processing, and tourism 
also experienced modest growth.  Kenai is expected to continue as a trade and services center 
for the region.  Consistent with regional and national trends, the proportion of people aged 65 
and older is expected to increase within the City.  The City of Kenai’s median age is lower than 
the national median age and slightly higher than the State of Alaska’s median age. 

Approximately 1,680 homes and businesses (4,000‐5,000 users) are connected to the City’s 
water and sewer system.  This is approximately 70% of the City’s population.  The City has four 
operational well houses and a wastewater treatment plant.  A new 1,000,000‐gallon water 
reservoir was constructed in 2016.  Of the 99 miles of roads in Kenai, the City of Kenai 
maintains approximately 60 miles, including approximately 15 miles of gravel‐surfaced roads.  
Improvements to the road system to create more vehicle and pedestrian traffic in the City 
Center and provide safety and efficiency in travel could include paving more streets, 
constructing sidewalks, creating trail linkages, and expanding road shoulders.  The Kenai 
Municipal Airport is currently undergoing a major remodeling.  The Kenai Municipal Airport is 
the largest airport within the KPB and is an important distribution center in the area. 

The City has an ample supply of vacant land for future development.  Development near 
existing City services will make the best use of public development expenditures.  Commercial 
and retail development along the highway corridors has created a linear City form.  Residential 
development is dispersed, and multiple commercial centers are emerging in the City. 
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6.2.1.5 Data Limitations 

The vulnerability estimates provided herein use the best data currently available, and the 
methodologies applied result in a risk approximation. These estimates may be used to 
understand relative risk from hazards and potential losses. However, uncertainties are inherent 
in any loss estimation methodology, arising in part from incomplete scientific knowledge 
concerning hazards and their effects on the built environment as well as the use of 
approximations and simplifications that are necessary for a comprehensive analysis. 

It is also important to note that the quantitative vulnerability assessment results are limited to 
the exposure of people, buildings, and critical facilities and infrastructure to the identified 
hazards. It was beyond the scope of this HMP to develop a more detailed or comprehensive 
assessment of risk (including annualized losses, people injured or killed, shelter requirements, 
loss of facility/system function, and economic losses). Such impacts may be addressed with 
future updates of this HMP. 

6.2.1.6 Vulnerability Assessments 

Hazards are assessed with regards to their vulnerabilities in this section. 

Flood and Erosion Vulnerabilities 
The 2018 State of Alaska HMP categorizes the KPB at risk of experiencing high flooding and 
erosion impacts.  City Dock facilities are somewhat vulnerable to flood conditions, but were 
constructed with those events in mind, and generally remain usable in a flood event. 

The City does not participate in the NFIP.  This decision was made in the 1980s, and current 
staff do not know the reasoning behind the decision other than there was/is not much 
development in the floodplain.  The current Planning Department is open to considering 
participation in the NFIP after further evaluation. 

The Kenai Bluffs erosion is an important concern of the City’s.  The City has taken steps to 
preserve the integrity of protective dunes by installing permanent fencing. 

Kenai’s erosion‐threatened population and infrastructure potentially include: the existing, 
transient, and future population, residential structures, critical facilities, and infrastructure that 
are exposed to changing flooding and erosion impacts.  

Fire Vulnerabilities 
The 2018 State of Alaska HMP categorizes the KPB at risk of experiencing high fire impacts. 
Impacts associated with a fire event include the potential for loss of life and property. Buildings 
closer to the outer edge of town, those with a lot of vegetation surrounding the structure, and 
those constructed with wood are some of the buildings that are more vulnerable to the impacts 
of fire. 

The City maintains a defensible space around all City facilities as a preventative measure 
for wildland fires. 

Dry forest conditions increase fire fuels and insect infestations.  These conditions create 
optimum conditions for fire propagation, especially around housing and other areas where fire 
fuels are not controlled near public or private structures.  Future populations, residential 
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structures, critical facilities, and infrastructure located in dryer regions of Alaska are anticipated 
to experience increased fire events compared to historical impacts. 

 

Table 12. Kenai’s Critical Facilities 

Ty
p
e
 o
f 
Fa
ci
lit
y 

Fa
ci
lit
ie
s 

A
d
d
re
ss
 

La
ti
tu
d
e 

Lo
n
gi
tu
d
e 

Es
ti
m
at
e
d
 V
al
u
e
  

(2
0
1
9
 K
P
B
 E
st
im

at
e
) 

N
u
m
b
er
 o
f 
O
cc
u
p
an

ts
 

B
u
ild

in
g 
Ty
p
e 

V
o
lc
an

ic
 A
sh
fa
ll 

Ea
rt
h
q
u
ak
e 

Fl
o
o
d
/E
ro
si
o
n
 

C
ry
o
sp
h
er
e 

W
e
at
h
er
 (
Se
ve
re
) 

Fi
re
 

G
o
ve
rn
m
en

t  City Hall 
210 Fidalgo 
Avenue 

60.559085  ‐151.248688  $831,600  20  Class 6, Type 1 Steel  x  x    x  x  x 

National Guard 
105 South 
Forest Drive 

60.559036  ‐151.276414  $1,086,800  20 
Class 51C Galvanized 

Steel 
x  x    x  x  x 

U.S. Post Office 
140 Bidarka 

Street 
60.557799  ‐151.248010  $2,709,600  15  Stucco  x  x    x  x  x 
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an
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Kenai Municipal Airport – 
Passenger Terminal 

305 North 
Willow Street 

60.565269  ‐151.246915  $14,000,000  200  Airport  x  x  x  x  x  x 
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R
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Kenai Public Safety 
(Police Station and Fire 

Station) 

107 South 
Willow Street 

60.559112  ‐151.250225  $2,387,900  30 
Concrete Block (Jail), 
Class 1 Wood Frame 

x  x    x  x  x 
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Mountain View Elementary 
School* 

315 Swires 
Road 

60.565476  ‐151.176598  $13,543,700  480  Class 1 Wood Frame  x  x    x  x  x 

Kenai Alternative High School, 
Aurora Borealis Charter 

School  

705 Frontage 
Road 

60.554048  ‐151.253699  $11,817,000  80  Class 1 Wood Frame  x  x    x  x  x 

Kaleidoscope School of Arts & 
Science* 

549 North 
Forest Drive 

60.568725  ‐151.279090  $10,443,300  290  Class 1 Wood Frame  x  x    x  x  x 

Kenai Middle School* 
201 North 
Tinker Lane 

60.562831  ‐151.206125  $23,121,600  360  Class 1 Wood Frame  x  x    x  x  x 

Kenai Central High School* 
9583 Kenai 

Spur Highway 
60.561267  ‐151.212238  $55,754,300  500  Class 1 Wood Frame  x  x    x  x  x 

M
e
d
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al
 

Kenai has Medical Clinics, but 
the nearest hospital is in 
neighboring Soldotna 

N/A  N/A  N/A  N/A  N/A  N/A             

C
o
m
m
u
n
it
y  Alaska Regional Fire Training 

Facility 

450 
Daubenspeck 

Circle 
60.566308  ‐151.225563  $6,626,500  50  Class 1 Steel  x  x    x  x  x 

First Baptist Church* 
12815 Kenai 
Spur Highway 

60.560715  ‐151.295380  $798,100  100  Class 1 Wood Frame  x  x  x  x  x  x 

R
o
ad

  Kenai Spur Highway 
(approx. 10.5 miles) 

N/A  N/A  N/A  N/A  N/A  N/A  x  x  x  x  x  x 

Bridge Access Road (3.5 miles)  N/A  N/A  N/A  N/A  N/A  N/A  x  x  x  x  x  x 

B
ri
d
ge
 

Warren Ames Memorial 
Bridge 

Bridge Access 
Road 

60.526740  ‐151.209042  N/A  N/A  N/A  x  x  x  x  x  x 

U
ti
lit
y 

Electric – Homer Electric  N/A  N/A  N/A  N/A  N/A  N/A  x  x  x  x  x  x 

Telephone – GCI  N/A  N/A  N/A  N/A  N/A  N/A  x  x  x  x  x  x 

Gas – ENSTAR  N/A  N/A  N/A  N/A  N/A  N/A  x  x  x  x  x  x 

Wastewater Treatment Plant  N/A  60.442466  ‐151.276836  $7,301,200  5 
Sewage Treatment 

Plant 
x  x  x  x  x  x 

Four Wellheads  N/A  N/A  N/A  N/A  N/A  N/A  x  x  x  x  x   

Water Reservoir  N/A  60.564703  ‐151.260959  $2,750,000  N/A  N/A  x  x    x  x   

  Totals  $153,173,600 

 

*Shelters
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Figure 15. Critical Facilities Locations 

 

Page 86



Vulnerability Analysis 

55 

Earthquake Vulnerabilities 

Alaska should expect the full spectrum of potential earthquake ground motion scenarios.  
Severe shaking may result in infrastructure damage that is equally as extreme.  Although all 
structures are at some risk due to earthquakes, short wooden buildings are less vulnerable than 
multi‐story and complex masonry/steel structures.  The majority of Alaska’s schools, State, and 
Federal buildings are built and sited based on stringent seismic construction standards and are 
expected to survive major earthquake events. 

The 2018 State of Alaska HMP categorizes the KPB at risk of experiencing high earthquake 
impacts.  Protective measures are in place to minimize damage such as housing emergency 
generators inside critical facilities and meeting construction standards for the seismic zone. 

Due to Alaska’s highly active geologic setting at a tectonic plate boundary, existing and future 
populations, residential structures, critical facilities, and infrastructure will be exposed to 
continued earthquakes of various magnitudes—from those that are barely felt to those that 
detrimentally affect large regions of the State. 

Severe Weather Vulnerabilities 
The 2018 State of Alaska HMP categorizes the KPB at risk of experiencing high severe weather 
impacts. Impacts associated with severe weather events include roof collapse, trees and power 
lines falling, damage to light aircraft and sinking small boats, and injury and death resulting 
from snow machine or vehicle accidents and overexertion while shoveling (all due to heavy 
snow). A quick thaw after a heavy snow can also cause substantial flooding. Impacts from 
extreme cold include hypothermia, halting transportation from fog and ice, congealed fuel, 
frozen pipes, disruption in utilities, frozen pipes, and carbon monoxide poisoning. Buildings that 
are older and/or not constructed with materials designed to withstand heavy snow and wind 
(e.g., hurricane ties on crossbeams) are more vulnerable to the impacts of severe weather.  The 
entire State is threatened by severe weather events.   

Severe weather will occur annually in Kenai.  Climate change impacts vary across Alaska.  These 
conditions will negatively impact existing and future populations, residential structures, critical 
facilities, and infrastructure.    

Volcanic Ashfall Vulnerabilities 

The 2018 State of Alaska HMP categorizes the KPB at risk of experiencing high volcanic impacts. 
Impacts associated with an ashfall event include the potential for ashfall to damage motors and 
impair air quality.   

Changes in the Cryosphere Vulnerabilities 
Alaska can expect to experience ever‐changing effects from melting polar ice sheets, mountain 
glaciers, and other cryosphere impacts.  According to mapping completed by the USGS, Kenai 
does not have permafrost at ground level.  Sea ice and river ice affect Kenai.   

Similar to weather vulnerabilities, changing cryospheric conditions also vary across Alaska.  
Therefore, the entire population and infrastructure could be vulnerable to recurrent cryosphere 
hazard impacts.   
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7. Mitigation Strategy 

A mitigation strategy provides the blueprint for implementing desired activities that will enable 
the City to continue to save lives and preserve infrastructure by systematically reducing hazard 
impacts, damages, and community disruptions.  This section outlines the process for preparing 
a mitigation strategy including:  

1. Develop Mitigation Goals to mitigate the hazards and risks identified (see Sections 5 and 
6). 

2. Identify Mitigation Actions to meet the Mitigation Goals. 

3. Evaluate Mitigation Actions. 

a. Describe and analyze Local mitigation policies, programs, and funding sources. 

b. Evaluate Federal and State hazard management policies, programs, capabilities, 
and funding sources. 

4. Implement the Mitigation Action Plan (MAP). 

Within this section, the Hazard Mitigation Project Team developed mitigation goals and 
potential mitigation actions. 

 DEVELOPING MITIGATION GOALS  
Requirements for hazard mitigation goals, as stipulated in DMA 2000 and its implementing 
regulations, are described below. 

DMA 2000 Requirements: Mitigation Strategy –Hazard Mitigation Goals 

Local Hazard Mitigation Goals 

Requirement §201.6(c)(3)(i): [The hazard mitigation strategy shall include a] description of mitigation goals to reduce or avoid 
long-term vulnerabilities to the identified hazards. 

Element 

 Does the plan include a description of mitigation goals to reduce or avoid long-term vulnerabilities to the identified hazards?  

Source: FEMA, 2015. 

The exposure analysis results were used as a basis for developing the mitigation goals and 
actions. Mitigation goals are defined as general guidelines that describe what a community 
wants to achieve in terms of hazard and loss prevention. Goal statements are typically long‐
range, policy‐oriented statements representing community‐wide visions. As such, goals were 
developed to reduce or avoid long‐term vulnerabilities to identified hazards (Table 13).  Goals 
are numbered according to the order of hazard priority; hazard designations are abbreviated 
as: 

 F&E (Flooding and Erosion); 

 F (Fire); 

 EQ (Earthquakes); 

 V (Volcanic Ash); 

 SW (Severe Weather); and  
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 G (General). 

Table 13. Mitigation Goals 
No.  Goal Description 

F&E1a 
Reduce or eliminate the erosion of the bluff at the mouth of the Kenai River.  Note that this goal incorporates 
the changes to the cryosphere hazard with the erosion hazard. 

F&E1b 
Reduce or eliminate property damage and influx of debris into waterways due to floods by raising public 
awareness and through zoning changes. 

F2  Reduce or eliminate loss of homes and property due to fires. 

EQ 3  Prepare citizens and the built environment to better survive the hazards associated with earthquakes. 

V 4  Educate citizens to adequately protect themselves and property from hazards of volcanic ash. 

SW 5  Educate citizens and the built environment to better survive the hazards associated with severe weather. 

G 6  Identify ways for the City to better prepare for an emergency. 

 IDENTIFYING MITIGATION ACTIONS 
Requirements for identification and analysis of mitigation actions, as stipulated in DMA 2000 
and its implementing regulations, are described below.  

DMA 2000 Requirements: Mitigation Strategy - Identification and Analysis of Mitigation Actions 

Identification and Analysis of Mitigation Actions 

Requirement §201.6(c)(3)(ii): [The mitigation strategy shall include a] section that identifies and analyzes a comprehensive 
range of specific mitigation actions and projects being considered to reduce the effects of each hazard, with particular emphasis 
on new and existing buildings and infrastructure. 

Element 

 Does the plan identify and analyze a comprehensive range of specific mitigation actions and projects for each hazard? 

 Do the identified actions and projects address reducing the effects of hazards on new buildings and infrastructure? 

 Do the identified actions and projects address reducing the effects of hazards on existing buildings and infrastructure? 

Source: FEMA, 2015. 

 

After mitigation goals and actions were developed, the Planning Team assessed the potential 
mitigation actions to carry forward into the mitigation strategy. Mitigation actions are activities, 
measures, or projects that help achieve the goals of an HMP. Mitigation actions are usually 
grouped into three broad categories:  property protection, public education and awareness, 
and structural projects. The Planning Team placed particular emphasis on projects and 
programs that reduce the effects of hazards on both new and existing buildings and 
infrastructure. These potential projects are listed in Table 16.   

 EVALUATING AND PRIORITIZING MITIGATION ACTIONS 

Requirements for the evaluation and implementation of mitigation actions, as stipulated in 
DMA 2000 and its implementing regulations, are described below. 

DMA 2000 Requirements: Mitigation Strategy - Implementation of Mitigation Actions 

Implementation of Mitigation Actions 
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DMA 2000 Requirements: Mitigation Strategy - Implementation of Mitigation Actions 

Requirement: §201.6(c)(3)(iii): [The mitigation strategy section shall include] an action plan describing how the actions 
identified in Section (c)(3)(ii) will be prioritized, implemented, and administered by the Local Government. Prioritization shall 
include a special emphasis on the extent to which benefits are maximized according to a cost benefit review of the proposed 
projects and their associated costs. 

Element 

 Does the mitigation strategy include how the actions are prioritized?  

 Does the mitigation strategy address how the actions will be implemented and administered?  

 Does the prioritization process include an emphasis on the use of a cost-benefit review to maximize benefits? 

Source: FEMA, 2015. 

The Planning Team identified mitigation actions on October 30, 2019, to determine which 
actions would be retained in the MAP. The MAP contained in Table 14 represents potential 
mitigation projects and programs. The Hazard Mitigation Planning Team ranked the top three 
hazards with the potential to impact Kenai as erosion, fire, and earthquakes. 

Table 14. Mitigation Goals and Potential Actions 

Goals  Actions 

No.  Description  ID  Description 

F&E1a 

Reduce or eliminate the erosion 

of the bluff at the mouth of the 

Kenai River. 

A  Implement the recommendation from the 2018 USACE Report. 

B 
Maintain (and expand as needed) dune protection measures on the north and 

south beaches in the vicinity of the Kenai River mouth. 

C 
Explore and implement bluff protection measures for the sheer bluff on the north 

beach, which is currently unprotected. 

F&E1b 

Reduce or eliminate property 

damage and influx of debris into 

waterways due to floods by 

raising public awareness and 

through zoning changes. 

A 

Continue cooperative efforts of the KPB, City of Kenai Planning and Zoning 

Commission, City Council, and land owners/developers to enforce a 50‐foot 

setback of items on properties adjacent to waterways. 

B 
Evaluate the feasibility of participating in the NFIP. 

F2 

 

Reduce or eliminate loss of 

homes and property due to fires. 

A 
Promote the development of FireWise neighborhoods to include the removal of 

fuels and increased awareness of fire hazards in the community. 

B 
Develop a wildland hazard map based on vegetation data that ranks land based 
upon its likely susceptibility to the spruce bark beetle. 

C 
Map hydrant locations.  Extend water lines as needed to increase coverage. 

D 
Clear dead trees in high priority areas such as those that would be an immediate 
hazard to road right‐of‐ways or structures. 

EQ 3 

Prepare citizens and the built 

environment to better survive the 

hazards associated with 

earthquakes. 

A 

Raise public awareness of potential threats and necessary preparations to increase 

survivability of citizens and structures. 
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V 4 

Prepare citizens to adequately 

protect themselves and property 

from hazards of volcanic ash. 

A 

Educate the public to prepare for the harmful effects of volcanic ash fallout to life 

and property.  

SW 5 

Educate citizens and the built 

environment to better survive the 

hazards associated with severe 

weather. 

A 

Enforce building codes for structures to withstand high winds. 

G 6 
Identify ways for the City to better 

prepare for an emergency. 

A 
Update the City’s Emergency Operating Plan from 2007 to ensure the appropriate 

response to natural hazards. 

B 
Update the Alaska Fire Training Facility as an Emergency Operations Command 

Center. 

The requirements for the evaluation and implementation of mitigation actions, as stipulated in 
DMA 2000 and its implementing regulations, are described below. 

 

The Hazard Mitigation Project Team reviewed the simplified social, technical, administrative, 
political, legal, economic, and environmental (STAPLEE) evaluation criteria (Table 15) and the 
Benefit‐Cost Analysis Fact Sheet (Appendix D) to consider the opportunities and constraints of 
implementing each particular mitigation action. For each action considered for implementation, 
a qualitative statement is provided regarding the benefits and costs and, where available, the 
technical feasibility. A detailed cost‐benefit analysis is anticipated as part of the application 
process for those projects the City chooses to implement. 

Table 15. Evaluation Criteria for Mitigation Actions 
Social, Technical, Administrative, Political, Legal, Economic, and Environmental (STAPLEE) 

Evaluation 
Category 

Discussion 
“It is important to consider…” 

Considerations 

Social 
The public support for the overall mitigation strategy 
and specific mitigation actions. 

Community acceptance 
Adversely affects population 

DMA 2000 Requirements: Mitigation Strategy - Implementation of Mitigation Actions 

Implementation of Mitigation Actions 

Requirement: §201.6(c)(3)(iii): [The mitigation strategy section shall include] an action plan describing how the actions 
identified in Section (c)(3)(ii) will be prioritized, implemented, and administered by the local jurisdiction. Prioritization shall 
include a special emphasis on the extent to which benefits are maximized according to a cost benefit review of the proposed 
projects and their associated costs. 

Element 

� Does the mitigation strategy include how the actions are prioritized?

� Does the mitigation strategy address how the actions will be implemented and administered?

� Does the prioritization process include an emphasis on the use of a cost-benefit review to maximize benefits?

Source: FEMA, 2015. 
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Evaluation 
Category 

Discussion 
“It is important to consider…” 

Considerations 

Technical 
If the mitigation action is technically feasible and if it is 
the whole or partial solution. 

Technical feasibility 
Long‐term solutions 
Secondary impacts 

Administrative 
If the community has the personnel and administrative 
capabilities necessary to implement the action or 
whether outside help will be necessary. 

Staffing 
Funding allocation 
Maintenance/operations 

Political 
What the community and its members feel about 
issues related to the environment, economic 
development, safety, and emergency management. 

Political support 
Local champion 
Public support 

Legal 
Whether the community has the legal authority to 
implement the action, or whether the community must 
pass new regulations. 

Local, Tribal, State, and Federal authority 
Potential legal challenge 

Economic 

If the action can be funded with current or future 
internal and external sources, if the costs seem 
reasonable for the size of the project, and if enough 
information is available to complete a FEMA Benefit‐
Cost Analysis. 

Benefit/cost of action 
Contributes to other economic goals 
Outside funding required 
FEMA Benefit‐Cost Analysis 

Environmental 
The impact on the environment because of public 
desire for a sustainable and environmentally healthy 
community. 

Effect on local flora and fauna 
Consistent with community environmental goals 
Consistent with Local, Tribal, State, and Federal 
laws 

On October 29, 2019, the Hazard Mitigation Project Team considered each hazard’s history, 
extent, and probability to determine each mitigation action’s priority. A rating system based on 
high, medium, or low was used. High priorities are associated with actions for hazards that 
impact the community on an annual or near annual basis and generate impacts to critical 
facilities and/or people. Prioritizing the mitigation actions in the MAP Matrix was completed on 
December 4, 2019, to provide the City with an approach to implementing the MAP.  Table 16 
defines the mitigation action priorities.   

 IMPLEMENTING A MITIGATION ACTION PLAN 
Requirements for Local Government policies in mitigation strategies, as stipulated in DMA 2000 
and its implementing regulations, are described below. 

DMA 2000 Requirements: Mitigation Strategy  

Implementation of Mitigation Actions 

Requirement: §201.6(c)(3)(iii): [The mitigation strategy section shall include]: an action plan describing how the actions will be 
prioritized implemented, and administered by the Local jurisdiction.  Prioritization shall include a special emphasis on the extent 
to which benefits are maximized according to a cost benefit review of the proposed projects and their associated costs.   

Element 

 Does the plan contain a mitigation action plan? 

Table 16 defines the MAP.   
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Table 16. City Mitigation Action Plan  
(See acronym and abbreviations list for complete titles) 

Action ID  Description  Priority 
Responsible 
Department  

Potential 
Funding 

Timeframe 
Benefit‐Costs / 

Technical Feasibility 

F&E1a 

Implement Kenai Bluffs protection 
measure recommended in the 2018 
USACE Kenai Bluffs study.   
 

High  City Planner 
City, USACE, 

Legislature Capital 
Budget 

2020‐2025 

B/C:  The USACE has already 
completed the study and 
identified the best solution. 
TF:  The City is seeking 
funding opportunities.   

F&E1b 

Establish zoning and building 
restrictions for the Kenai Bluffs area, 
and develop a plan to move 
infrastructure back from the bluff. 

High  City Planner  City  2020 

B/C: This project would 
prevent infrastructure from 
being eroded into the bluff 
below.  TF: This project is 
feasible using existing 
community resources and 
construction standards.  
Equipment and materials 
require grant funding. 

F&E1c 

Maintain (and expand as needed) 
dune protection measures on the 
north and south beaches in the vicinity 
of the Kenai River mouth. 

High  City Planner   City  2020 

B/C: Fences in 2009 and 
2010 made a difference.  TF:  
Fences are relatively 
inexpensive and easily 
implemented. 

F&E1d 

Explore and implement bluff 
protection measures for the sheer 
bluff on the north beach, which is 
currently unprotected. 

High  City Planner  City  2020 

B/C:  Temporary signs have 
worked in the past.  
Permanent signs should be 
considered to remind people 
their actions cause damage 
to the bluff. 
TF:  This project is easily 
implemented. 

F&E1e 

Continue cooperative efforts of the 
KPB, City of Kenai Planning & Zoning 
Commission, City Council, and land 
owners/developers to enforce a 50‐
foot setback of items on properties 
adjacent to waterways. 

High  City Planner  City  Ongoing 

B/C:  The Kenai River 
Overlay mandates a 50‐foot 
building setback from the 
mean high water line of the 
Kenai River.  KPB regulations 
for development in this area 
meet the objective to 
minimize damage in the 
event of a flood. 
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Action ID  Description  Priority 
Responsible 
Department  

Potential 
Funding 

Timeframe 
Benefit‐Costs / 

Technical Feasibility 
TF:  The City has the 
necessary resources to 
enforce regulations already 
in place. 

F&E1f 
Evaluate the feasibility of participating 
in the NFIP. 

Medium  City Planner  City  2020 

B/C:  The KPB participates in 
the NFIP. 
TF:  The KPB would act as 
the Floodplain Manager. 

F2a 
Promote FireWise programs including 
public education programs in schools 
and neighborhoods.   

High  Fire Chief 
Minimal cost 

anticipated; City 
2020 

B/C: This is an easily‐
implemented mitigation 
action. 
TF: This action could be 
accomplished by the Fire 
Department at minimal cost. 

F2b 

Promote the development of 
defensible space and landscaping 
techniques to community and home 
construction contractor participation.   

High  Fire Chief 
Minimal cost 

anticipated; City 
Spring 2020 

B/C: This is an easily‐
implemented mitigation 
action. 
TF: This action could be 
accomplished by the Fire 
Department at minimal cost. 

F2c 

Encourage the reduction of fuels in 
hazardous areas and egress routes in 
coordination with the Kenai Peninsula 
Spruce Bark Beetle Mitigation Office, 
State Forestry, and land owners. 

High  Fire Chief 

City, DHS 
Preparedness 

Technical Assistance 
Program, HMGP, 
PDM Grants 

2020 

B/C:  National statistics state 
that there is a $10 benefit 
for every $1 spent on 
wildfire mitigation.  Flyers 
and radio ads are 
inexpensive. 
TF:  This action could be 
accomplished by the Fire 
Department at minimal cost.  
Homeowners and property 
owners would be 
responsible for their own 
lots.  Funding would be 
needed for City property. 

F2d 

Develop a wildland hazard map based 
on vegetation data that ranks land 
based upon its likely susceptibility to 
the spruce bark beetle. 

High  KPB/City Planner 
Funding has already 

been obtained 
Spring 2020 

B/C: KPB has mapping 
expertise. 
TF:  This action is already in 
progress. 
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Action ID  Description  Priority 
Responsible 
Department  

Potential 
Funding 

Timeframe 
Benefit‐Costs / 

Technical Feasibility 

F2e 
Map hydrant locations.  Extend water 
lines as needed to increase coverage. 

High 
Public Works 
Director 

Funding has already 
been obtained 

Spring 2020 

B/C: Public Works has 
expertise. 
TF:  This action is already in 
progress. 

 EQ3a 

In an effort to reduce property 
damage, the City will continue to 
adopt and enforce current building 
codes and construction standards that 
address the seismic concerns for the 
KPB.   

High  City Planner  City  Ongoing 

B/C:  The City has already 
adopted the codes and 
enforces them.   TF:  Codes 
are already implemented. 

EQ3b 

Prepare citizens and the built 
environment to better survive the 
hazards associated with earthquakes 
through the promotion of public 
education and the practice of 
sheltering in place.  Encourage the 
preparation of citizens for self ‐
sufficiency on a post‐earthquake 
scenario. 

High  City Planner  City  Ongoing 

B/C:  A comprehensive 
earthquake safety program, 
delivered as appropriate to 
all ages and audiences will 
save lives. Seismic standard 
construction will increase 
survivability of occupants. 
TF:  Codes are already 
implemented. 

V4 

Continue cooperative effort with KPB, 
Office of Emergency Management, 
local media, and City of Kenai websites 
to provide the public with 
preparedness information prior to and 
during periods of increased volcano 
seismic activity.  

High  City Planner  City, KPB, AVO  Ongoing 

B/C:  During 2009 volcanic 
activity, the public was 
adequately informed for 
preparedness via the KPB 
and AVO websites as well as 
collaboration of City 
Government and local 
media.  Continue 
preparedness exercises. 
TF:  Regularly practice EOP. 

SW5 

In an effort to reduce property 
damage, the City will continue to 
adopt and enforce current building 
codes and construction standards that 
address high winds.  Prepare citizens 
and the built environment to better 
survive the hazards associated with 
keeping power on such as backup 
generators.   Residents should do self‐
assessments on their own properties 

High 
Individual 

Homeowner 
Individual 

Homeowner 
2020 

B/C:  Homeowners are 
responsible for the 
defensiveness of their 
property in a natural 
disaster.  Prevention now 
may save property in the 
future. 
TF:  Residents would be 
responsible for following 
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Action ID  Description  Priority 
Responsible 
Department  

Potential 
Funding 

Timeframe 
Benefit‐Costs / 

Technical Feasibility 
and create open space around their 
houses accordingly so that trees do 
not fall on houses and powerlines. 

City codes and construction 
standards. 

G6a 

Update the City’s Emergency 
Operating Plan to ensure the 
appropriate response to natural 
hazards. 

Medium  Fire Chief 
City, Denali 
Commission 

2020 

B/C: Sustained mitigation 
outreach programs have 
minimal cost and will help 
build and support area‐wide 
capacity. This type of activity 
enables the public to 
prepare for, respond to, and 
recover from disasters.  
Coordinated planning 
ensures effective damage 
abatement and ensures 
proper attention is assigned 
to reduce losses and damage 
to structures and residents.  
 
TF: This low‐cost activity can 
be combined with recurring 
community meetings where 
hazard‐ specific information 
can be presented in small 
increments. This activity is 
ongoing, demonstrating its 
feasibility.   

G6b 
Update the Alaska Fire Training Facility 
as an Emergency Operations 
Command Center. 

Medium  City Manager  City, HMGP, PDM    2020‐2025 

B/C:  The City needs to 
evaluate their EOC needs 
and determine if this 
building should be updated 
to replace the existing EOC.  
This building has many 
desirable features for an 
EOC. 
TF:  This building is sitting 
empty in the community and 
appears to meet criteria.  
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8. Plan Maintenance 

This section describes a formal plan maintenance process to ensure that this HMP remains an 
active and applicable document. It includes an explanation of how the City’s Hazard Mitigation 
Project Team intends to organize their efforts to ensure that improvements and revisions to the 
HMP occur in a well‐managed, efficient, and coordinated manner.  

The following three process steps are addressed in detail here: 

1. Monitoring, evaluating, and updating the HMP; 

2. Implementation through existing planning mechanisms; and  

3. Continued public involvement. 

 MONITORING, EVALUATING, AND UPDATING THE HMP 
Requirements for monitoring, evaluating, and updating the HMP, as stipulated in the DMA 2000 
and its implementing regulations, are described below.   

DMA 2000 Requirements: Plan Maintenance Process - Monitoring, Evaluating, and Updating the Plan 

Monitoring, Evaluating and Updating the Plan 

Requirement §201.6(c)(4)(i, ii, and iii): [The plan maintenance process shall include a] section describing the method and 
schedule of monitoring, evaluating, and updating the mitigation plan within a five-year cycle; b] a process by which local 
government incorporates the requirements of the mitigation plan into other planning mechanisms such as comprehensive or 
capital improvement plans, when appropriate; and c] discussion on how the community will continue public participation in the 
plan maintenance process. 

Element 

 Does the plan describe the method and schedule of monitoring the plan, including the responsible department?  

 Does the plan describe a system for monitoring implementation of mitigation measures and project closeouts?   

 Does the plan describe the method and schedule for updating the plan within the five-year cycle? 

Source: FEMA, 2015. 

 

This HMP was prepared as a collaborative effort among the Hazard Mitigation Project Team and 
LeMay Engineering & Consulting, Inc. To maintain momentum, the City Planner will use the 
Hazard Mitigation Project Team to monitor, evaluate, and update the HMP. Each authority 
identified in Table 16 will be responsible for implementing the MAP. The City Planner will serve 
as the primary point of contact and will coordinate local efforts to monitor, evaluate, and revise 
the HMP. 

Each member of the Hazard Mitigation Project Team will conduct an annual review during the 
anniversary week of the HMP’s official FEMA approval date to monitor the progress in 
implementing the HMP, particularly the MAP. As shown in Appendix E, the Annual Review 
Worksheet will provide the basis for possible changes in the HMP MAP by refocusing on new or 
more threatening hazards, adjusting to changes to or increases in resource allocations, and 
engaging additional support for the HMP implementation. The City Planner will initiate the 
annual review two months prior to the scheduled planning meeting date to ensure that all data 
is assembled for discussion with the Hazard Mitigation Project Team. The findings from these 
reviews will be presented at the annual Hazard Mitigation Project Team Meeting. Each review, 
as shown on the Annual Review Worksheet, will include an evaluation of the following: 

 Participation of authorities and others in the HMP implementation; 
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 Notable changes in the risk of natural or human‐caused hazards; 

 Impacts of land development activities and related programs on hazard mitigation; 

 Progress made with the MAP (identify problems and suggest improvements as 
necessary and provide progress reports on implemented mitigation actions); and  

 The adequacy of local resources for implementation of the HMP. 

A system of reviewing the progress on achieving the mitigation goals and implementing the 
MAP activities and projects will also be accomplished during the annual review process. During 
each annual review, each authority administering a mitigation project will submit a Progress 
Report to the Hazard Mitigation Project Team. As shown in Appendix E, the report will include 
the current status of the mitigation project, including any changes made to the project, the 
identification of implementation problems and appropriate strategies to overcome them, and 
whether or not the project has helped achieve the appropriate goals identified in the HMP.  

In addition to the annual review, the Hazard Mitigation Project Team will update the HMP every 
five years. To ensure that this update occurs, in the fourth year following adoption of the HMP, 
the Hazard Mitigation Project Team will undertake the following activities: 

 Request grant assistance from DHS&EM and FEMA to update the HMP (this can take up 
to one year to obtain and one year to update the HMP); 

 Thoroughly analyze and update the risk of natural hazards; 

 Provide a new annual review (as noted above), plus a review of the three previous 
annual reviews; 

 Provide a detailed review and revision of the mitigation strategy; 

 Prepare an updated MAP for the City; 

 Prepare an updated Draft HMP; 

 Submit an updated Draft HMP to DHS&EM and FEMA for approval;  

 Submit the DSH&EM‐ and FEMA‐approved plan for adoption by the City Council; and 

 Return adoption resolution to FEMA to receive formal approval. 

 IMPLEMENTATION THROUGH EXISTING PLANNING MECHANISMS 
Requirements for implementation through existing planning mechanisms, as stipulated in DMA 
2000 and its implementing regulations, are described below.   
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DMA 2000 Requirements: Plan Maintenance Process - Incorporation into Existing Planning Mechanisms 

Incorporation into Existing Planning Mechanisms 

Requirements §201.6(c)(4)(ii): [The plan shall include a] process by which the Local Government integrates the HMP into 
other ongoing City planning efforts as well as other planning mechanisms such as comprehensive or capital improvement 
plans when appropriate.   

Element 

 Does the plan identify other planning mechanisms available for incorporating the mitigation requirements of the mitigation 
plan? 

 Does the plan include a process by which the City government will incorporate the mitigation strategy and other information 
contained in the plan (e.g., risk assessment) into other planning mechanisms, when appropriate? 

Source: FEMA, 2015. 

After the adoption of the HMP, the City Planner will ensure that the HMP, in particular each 
Mitigation Action Project, is incorporated into existing planning mechanisms. The City Planner 
will achieve this incorporation by undertaking the following activities. 

 Conduct a review of the community‐specific regulatory tools to assess the integration of 
the mitigation strategy. These regulatory tools are identified in the capability 
assessment section (Tables 17‐19).  

 Work with pertinent community departments to increase awareness of the HMP and 
provide assistance in integrating the mitigation strategy (including the MAP) into 
relevant planning mechanisms. Implementation of these requirements may require 
updating or amending specific planning mechanisms.  

 The City Planner will be responsible for providing a copy of this HMP to contractors 
focused on developing new or updating existing Local Plans and ensuring that this HMP 
is incorporated into plans as applicable. 

The City will involve the public to continually reshape and update this HMP.  A paper copy of 
this HMP will be available at City Hall.  This HMP will also be stored on the State DCCED/DCRA’s 
plans website for public reference.  Planners are encouraged to integrate components of this 
HMP into their own plans. 

The following tables outline the resources available to the City for mitigation related funding 
and training. The tables delineate the City’s regulatory tools,  technical specialists, and financial 
resources available for project management. 
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Table 17. Regulatory Tools 
Regulatory Tools 

(ordinances, codes, plans) 

 

Existing? 

Comments (Year of most recent update; problems 

administering it, etc.) 

Economic Development Plan  2019  KPB Comprehensive Economic Development Strategy  

Comprehensive Plan  2016  City of Kenai Comprehensive Plan 

Emergency Operations Plan  2007  City of Kenai Emergency Operations Plan 

Land Use Plan  Yes  In the 2016 City of Kenai Comprehensive Plan 

Transportation Plan  2003  Kenai Peninsula Borough Transportation Pan  

Building code  Yes  The City can exercise this authority. 

Zoning ordinances  Yes  The City can exercise this authority. 

Subdivision ordinances or regulations  Yes  The City can exercise this authority. 

Special purpose ordinances  Yes  The City can exercise this authority. 

Land Use Regulation  Yes  The City can exercise this authority. 

 

Local Resources 

The City has a number of planning and land management tools that will allow it to 
implement hazard mitigation activities. The resources available in these areas are 
summarized below. 

Table 18. Administrative and Technical Resources 
Staff/Personnel Resources  Y/N  Department/Agency and Position 

Planner or engineer with knowledge of land 

development and land management practices 

Yes  City Planner 

Engineer or professional trained in construction 

practices related to buildings and/or infrastructure 

Yes  Department of Public Works 

Planner or engineer with an understanding of 

natural and/or human‐caused hazards 

Yes  City Planner 

Floodplain Manager  Yes  Jimmy C. Smith, State Floodplain Manager 

KPB Floodplain Manager 

Surveyors  No  The City may hire surveying consulting services. 

Staff with education or expertise to assess the 

jurisdiction’s vulnerability to hazards 

Yes  City Planner 

Personnel skilled in GIS and/or HAZUS‐MH  Yes  City Planner 

Scientists familiar with the hazards of the 

jurisdiction 

No  U.S. Fish & Wildlife Service; Alaska Dept. of Fish & Game  

Emergency Manager  Yes  City Manager, Kenai Peninsula Borough  

Finance (Grant writers)  Yes  Finance Director 
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Public Information Officer Yes City Manager 
 

The following table includes additional information on existing City authority, policies, 
and programs. 

Table 19. Financial Resources for Hazard Mitigation 

Financial Resource 
Accessible or Eligible to Use 

for Mitigation Activities 

General funds 
Limited funding, can exercise this authority with voter 
approval. 

Community Development Block Grants  Limited funding, can exercise this authority with voter 
approval. 

Capital Improvement Projects Funding  Limited funding, can exercise this authority with voter 
approval. 

Authority to levy taxes for specific purposes 
Limited funding, can exercise this authority with voter 
approval. 

Incur debt through general obligation bonds  Can exercise this authority with voter approval. 

Incur debt through special tax and revenue bonds  Can exercise this authority with voter approval. 

Incur debt through private activity bonds  Can exercise this authority with voter approval. 

 

Hazard Mitigation Grant Program (HMGP) 

FEMA funding which is available to local communities after a 
Presidentially‐declared disaster. It can be used to fund both 
pre‐ and post‐disaster mitigation plans and projects. 

 

Pre‐Disaster Mitigation (PDM) grant program 

FEMA funding which is available on an annual basis. This 

grant can only be used to fund pre‐disaster mitigation 

plans and projects only. 

Flood Mitigation Assistance (FMA) grant program  FEMA funding which is available on an annual basis. This grant 
can be used to mitigate repetitively‐flooded structures and 
infrastructure to protect repetitive flood structures. 

 

United State Fire Administration (USFA) Grants 

The purpose of these grants is to assist state, regional, 
national, or local organizations to address fire prevention 
and safety. The primary goal is to reach high‐risk target 
groups including children, seniors, and firefighters. 

 

Fire Mitigation Fees 

Finance future fire protection facilities and fire capital 
expenditures required. 
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 CONTINUED PUBLIC INVOLVEMENT 

Requirements for continued public involvement, as stipulated in DMA 2000 and its 
implementing regulations, are described below. 

DMA 2000 Requirements: Plan Maintenance Process - Continued Public Involvement 

Continued Public Involvement 

Requirement §201.6(c)(4)(iii): [The plan maintenance process shall include a] discussion on how the Government will 
continue public participation in the plan maintenance process. 

Element 

 Does the plan explain how continued public participation will be obtained?  

Source: FEMA, 2015. 

The City is dedicated to involving the public directly in the continual reshaping and updating of 
the HMP. A paper copy of the HMP and any proposed changes will be available at the City 
Planning Office. An address and phone number of the City Planner to whom people can direct 
their comments or concerns will also be available at the City Office. 

The City Planner will also identify opportunities to raise community awareness about the HMP 
and the hazards that affect the area with.  The City will host a booth at the Community Health 
Fair that occurs each spring.  The purpose of the booth will be to remind the public about the 
importance of mitigation and hand out community surveys (see Appendix E) to gauge what 
areas of mitigation the community feels is relevant.  Any public comments received regarding 
the HMP will be collected by the City Planner, included in the annual report, and considered 
during future HMP updates. 

 POTENTIAL FUNDING RESOURCES 

Federal Resources  

The Federal government requires Local Governments to have an HMP in place to be eligible for 
mitigation funding opportunities through FEMA such as the UHMA Programs and the HMGP. 
The Mitigation Technical Assistance Programs available to Local governments are also a 
valuable resource. FEMA may also provide temporary housing assistance through rental 
assistance, mobile homes, furniture rental, mortgage assistance, and emergency home repairs. 
The Disaster Preparedness Improvement Grant also promotes educational opportunities with 
respect to hazard awareness and mitigation. 

 FEMA, through its Emergency Management Institute, offers training in many aspects of 
emergency management, including hazard mitigation. FEMA has also developed a large 
number of documents that address implementing hazard mitigation at the local level. 
Key resource documents are available from the FEMA Publication Warehouse (1‐800‐
480‐2520) and are briefly described here: 

o How‐to Guides. FEMA has developed a series of how‐to guides to assist States, 
communities, and Tribes in enhancing their hazard mitigation planning capabilities. 
The first four guides describe the four major phases of hazard mitigation planning. 
The last five how‐to guides address special topics that arise in hazard mitigation 
planning such as conducting cost‐benefit analysis and preparing multi‐jurisdictional 
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plans. The use of worksheets, checklists, and tables make these guides a practical 
source of guidance to address all stages of the hazard mitigation planning process. 
They also include special tips on meeting DMA 2000 requirements.  

o Post‐Disaster Hazard Mitigation Planning Guidance for State and Local Governments. 
FEMA DAP‐12, September 1990. This handbook explains the basic concepts of 
hazard mitigation and shows State, Tribal, and Local governments how they can 
develop and achieve mitigation goals within the context of FEMA's post‐disaster 
hazard mitigation planning requirements. The handbook focuses on approaches to 
mitigation, with an emphasis on multi‐objective planning.  

o Mitigation Resources for Success compact disc (CD). FEMA 372, September 2001. 
This CD contains a wealth of information about mitigation and is useful for State, 
Tribal, and Local government planners and other stakeholders in the mitigation 
process. It provides mitigation case studies, success stories, information about 
Federal mitigation programs, suggestions for mitigation measures to homes and 
businesses, appropriate relevant mitigation publications, and contact information.  

o A Guide to Federal Aid in Disasters. FEMA 262, April 1995. When disasters exceed 
the capabilities of State, Tribal, and Local governments, the President's disaster 
assistance programs (administered by FEMA) is the primary source of Federal 
assistance. This handbook discusses the procedures and process for obtaining this 
assistance, and provides a brief overview of each program.  

o The Emergency Management Guide for Business and Industry. FEMA 141, October 
1993. This guide provides a step‐by‐step approach to emergency management 
planning, response, and recovery. It also details a planning process that businesses 
can follow to better prepare for a wide range of hazards and emergency events. This 
effort can enhance a business's ability to recover from financial losses, loss of 
market share, damages to equipment, and product or business interruptions. This 
guide could be of great assistance to a community's industries and businesses 
located in hazard prone areas. 

o The FEMA Hazard Mitigation Assistance Guidance and Addendum, February 5, 2015. 
The guidance introduces the five HMA grant programs, funding opportunities, award 
information, eligibility, application and submission information, application review 
process, administering the grant, contracts, additional program guidance, additional 
project guidance, and contains information and resource appendices (FEMA, 2015). 

 Department of Agriculture (USDA). Assistance provided includes: Emergency 
Conservation Program, Non‐Insured Assistance, Emergency Watershed Protection, Rural 
Housing Service, Rural Utilities Service, and Rural Business and Cooperative Service.  

 Department of Energy (DOE), Office of Energy Efficiency and Renewable Energy, 
Weatherization Assistance Program. This program minimizes the adverse effects of high 
energy costs on low‐income, elderly, and handicapped citizens through client education 
activities and weatherization services such as an all‐around safety check of major energy 
systems, including heating system modifications and insulation checks.  
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 Department of Health and Human Services, Administration of Children & Families, 
Administration for Native Americans (ANA). The ANA awards funds through grants to 
American Indians, Native Americans, Native Alaskans, Native Hawaiians, and Pacific 
Islanders. These grants are awarded to individual organizations that successfully apply 
for discretionary funds. ANA publishes in the Federal Register an announcement of 
funds available, the primary areas of focus, review criteria, and the method of 
application.  

 Department of Housing and Urban Development (HUD), Office of Homes and 
Communities, Section 108 Loan Guarantee Programs. This program provides loan 
guarantees as security for Federal loans for acquisition, rehabilitation, relocation, 
clearance, site preparation, special economic development activities, and construction 
of certain public facilities and housing.  

 Department of Housing and Urban Development, Community Development Block 
Grants (HUD/CDBG). Provides grant assistance and technical assistance to aid 
communities in planning activities that address issues detrimental to the health and 
safety of local residents, such as housing rehabilitation, public services, community 
facilities, and infrastructure improvements that would primarily benefit low‐and 
moderate‐income persons.  

 Department of Labor (DOL), Employment and Training Administration, Disaster 
Unemployment Assistance. Provides weekly unemployment subsistence grants for those 
who become unemployed because of a major disaster or emergency. Applicants must 
have exhausted all benefits for which they would normally be eligible.  

 Federal Financial Institutions. Member banks of Federal Deposit Insurance Corporation, 
Financial Reporting Standards or Federal Home Loan Bank Board may be permitted to 
waive early withdrawal penalties for Certificates of Deposit and Individual Retirement 
Accounts.  

 Internal Revenue Service (IRS), Tax Relief. Provides extensions to current year's tax 
return, allows deductions for disaster losses, and allows amendment of previous tax 
returns to reflect loss back to three years.  

 U.S. Small Business Administration (SBA). May provide low‐interest disaster loans to 
individuals and businesses that have suffered a loss due to a disaster. Requests for SBA 
loan assistance should be submitted to DHS&EM. 

 USACE Alaska District’s Civil Works Branch studies potential water resource projects in 
Alaska. These studies analyze and solve water resource issues of concern to the local 
communities. These issues may involve navigational improvements, flood control or 
ecosystem restoration. The agency also tracks flood hazard data for over 300 Alaskan 
communities on floodplains or the sea coast. These data help local communities assess 
the risk of floods to their communities and prepare for potential future floods. The 
USACE is a member and co‐chair of the Alaska Climate Change Sub‐Cabinet. 

State Resources 

 DHS&EM is responsible for improving hazard mitigation technical assistance for Tribal 
and Local governments for the State of Alaska. Providing hazard mitigation training, 
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current hazard information, and communication facilitation with other agencies will 
enhance local hazard mitigation efforts. DHS&EM administers FEMA mitigation grants to 
mitigate future disaster damages such as those that may affect infrastructure including 
the elevation, relocation, or acquisition of hazard‐prone properties. DHS&EM also 
provides mitigation funding resources for mitigation planning. 

 Division of Senior Services (DSS): Provides special outreach services for seniors, including 
food, shelter, and clothing.  

 Division of Insurance (DOI): Provides assistance in obtaining copies of policies and 
provides information regarding filing claims.  

 Department of Military and Veterans Affairs (DMVA): Provides damage appraisals and 
settlements for VA‐insured homes, and assists with filing of survivor benefits.  

 The Community Health and Emergency Medical Services (CHEMS) is a section within the 
Division of Public Health within the Department of Health and Social Services (DHSS). 
DHSS is charged with promoting and protecting the public health and one of CHEMS' 
responsibilities is developing, implementing, and maintaining a statewide 
comprehensive emergency medical services system. The department's statutory 
mandate (Alaska Statute 18.08.010) requires it to:  

o Coordinate public and private agencies engaged in the planning and delivery of 
emergency medical services, including trauma care, to plan an emergency medical 
services system; 

o Assist public and private agencies to deliver emergency medical services, including 
trauma care, through the award of grants in aid; 

o Conduct, encourage, and approve programs of education and training designed to 
upgrade the knowledge and skills of health personnel involved in emergency medical 
services, including trauma care; and 

o Establish and maintain a process under which hospitals and clinics can represent 
themselves to be trauma centers because they voluntarily meet criteria adopted by 
the department which are based on an applicable national evaluation system. 

 DCRA within the DCCED. DCRA administers the HUD/CDBG, FMA Program, and the 
Climate Change Sub‐Cabinet’s Interagency Working Group’s program funds and 
administers various flood and erosion mitigation projects, including the elevation, 
relocation, or acquisition of flood‐prone homes and businesses throughout the State. 
This department also administers programs for State "distressed" and "targeted" 
communities. 

 Division of Environmental Conservation (DEC). The DEC’s primary roles and 
responsibilities concerning hazards mitigation are ensuring safe food and safe water, 
and pollution prevention and pollution response. DEC ensures water treatment plants, 
landfills, and bulk fuel storage tank farms are safely constructed and operated in 
communities. Agency and facility response plans include hazards identification and 
pollution prevention and response strategies. 
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 Department of Transportation and Public Facilities (DOT/PF) personnel provide technical 
assistance to the various emergency management programs, to include mitigation. This 
assistance is addressed in the DHS&EM‐DOT/PF Memorandum of Agreement and 
includes, but, is not limited to: environmental reviews, archaeological surveys, and 
historic preservation reviews. 

In addition, DOT/PF and DHS&EM coordinate buy‐out projects to ensure that there are 
no potential right‐of‐way conflicts with future use of land for bridge and highway 
projects, and collaborate on earthquake mitigation. 

Additionally, DOT/PF provides safe, efficient, economical, and effective operation of the 
State's highways, harbors, and airports. DOT/PF uses it's Planning, Design and 
Engineering, Maintenance and Operations, and Intelligent Transportation Systems 
resources to identify the hazard, plan and initiate mitigation activities to meet the 
transportation needs of Alaskans and make Alaska a better place to live and work. 
DOT/PF budgets for the temporary replacement bridges and materials necessary to 
make the multi‐modal transportation system operational following a natural disaster. 

 The Department of Natural Resources (DNR) administers various projects designed to 
reduce stream bank erosion, reduce localized flooding, improve drainage, and improve 
discharge water quality through the stormwater grant program funds. Within DNR, the 
Division of Geological and Geophysical Survey (DGGS) is responsible for the use and 
development of Alaska's mineral, land, and water resources, and collaboration on 
earthquake mitigation. 

o DNR’s DGGS collects and distributes information about the State's geologic 
resources and hazards. Their geologists and support staff are leaders in researching 
Alaska's geology and implementing technological tools to most efficiently collect, 
interpret, publish, archive, and disseminate that information to the public 

o The DNR’s Division of Forestry (DOF) participates in a statewide wildfire control 
program in cooperation with the forest industry, rural fire departments, and other 
agencies. Prescribed burning may increase the risks of fire hazards; however, 
prescribed burning reduces the availability of fire fuels, and therefore, the potential 
for future, more serious fires. 

o DOF also manages various wildland fire programs, activities, and grant programs 
such as the FireWise Program, the Community Forestry Program (CFP) and the 
Volunteer Fire Assistance and Rural Fire Assistance Grant (VFA‐RFAG) programs. 

Other Funding Sources and Resources  

The following provide focused access to valuable planning resources for communities 
interested in sustainable development activities. 

 FEMA, http://www.fema.gov ‐ includes links to information, resources, and grants that 
communities can use in planning and implementation of sustainable measures. 

 American Planning Association (APA), http://www.planning.org ‐ a non‐profit 
professional association that serves as a resource for planners, elected officials, and 
citizens concerned with planning and growth initiatives. 
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 Institute for Business and Home Safety (IBHS), http://ibhs.org ‐ an initiative of the 
insurance industry to reduce deaths, injuries, property damage, economic losses, and 
human suffering caused by natural disasters. 

 American Red Cross (ARC). Provides for the critical needs of individuals such as food, 
clothing, shelter, and supplemental medical needs. Provides recovery needs such as 
furniture, home repair, home purchasing, essential tools, and some bill payment may be 
provided.  

 Crisis Counseling Program. Provides grants to State and Borough Mental Health 
Departments, which in turn provide training for screening, diagnosing, and counseling 
techniques. Also provides funds for counseling, outreach, and consultation for those 
affected by disaster. 
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APPENDIX B.  Definitions 

Asset: Any manmade or natural feature that has value, including, but not limited to people; 
buildings; infrastructure like bridges, roads, and sewer and water systems; lifelines 
like electricity and communication resources; or environmental, cultural, or 
recreational features like parks, dunes, wetlands, or landmarks. 

Avalanche: Mass of snow and ice falling suddenly down a mountain slope and often taking 
with  it earth, rocks and rubble of every description. 

Base Flood Elevation: The computed elevation to which floodwater is anticipated to rise 
during the base flood. Base Flood Elevations are shown on FIRMs and on the flood 
profiles. The Base Flood Elevation is the regulatory requirement for the elevation or 
floodproofing of structures. The relationship between the Base Flood Elevation and 
a structure's elevation determines the flood insurance premium. 

Borough: The basic unit of local government in Alaska, analogous to counties in other states. 

Building: Any structure used or intended for supporting or sheltering any use or occupancy. 

Building Code: The regulations adopted by a local governing body principally setting forth 
standards for the construction, addition, modification, and repair of buildings and 
other structures for the purpose of protecting the health, safety, and general 
welfare of the public. 

Community: Any state, area or political subdivision thereof, or any Indian tribe or tribal 
entity  that has the authority to adopt and enforce statutes for areas within its 
jurisdiction. 

Critical  Facility:  Facilities  critical  to  the  health  and welfare  of  the  population  and  that 
are  especially important during and after a hazard event. Critical facilities include, 
but are  not limited to, shelters, hospitals, and fire stations. 

Dam: A structure built across a waterway to impound water. 

Development: Any manmade change to  improved or unimproved real estate  including, but 
not  limited  to,  buildings  or  other  structures, mining,  dredging,  filling,  grading, 
paving,  excavation or drilling operations, or storage of equipment or materials. 

Disaster Mitigation Act (DMA 2000) (public Law 106‐390):   This act was signed into law on 
October 10, 2000. This legislation reinforces the importance of mitigation planning 
and emphasizes planning for disasters before they occur. 

Earthquake: A sudden motion or  trembling  that  is caused by a  release of  strain 
accumulated  within or along the edge of the earth’s tectonic plates. 

Elevation:  The  raising  of  a  structure  to  place  it  above  flood waters, generally above the 
base flood elevation, on  an  extended  support structure. 

Emergency Operations  Plan:  A  document  that:  describes  how  people  and  property will 
be  protected in disaster and disaster threat situations; details who is responsible 
for  carrying out  specific actions;  identifies  the personnel, equipment,  facilities, 
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supplies,  and other resources available for use  in the disaster; and outlines how 
all actions will  be coordinated. 

Erosion: The wearing away of the land surface by running water, wind, ice, or other 
geological  agents. 

Federal Disaster Declaration: See Presidential Disaster Declaration. 

Federal  Emergency Management  Agency (FEMA):  A  federal  agency  created  in  1979  to 
provide  a  single  point of  accountability  for  all federal activities related to hazard 
mitigation, preparedness, response, and recovery. 

Flash  Flood: A  flood event occurring with  little or no warning where water  levels  rise at 
an  extremely fast rate. 

Flood: A general and temporary condition of partial or complete inundation of normally dry 
land  areas from (1) the overflow of inland or tidal waters, (2) the unusual and rapid 
accumulation  or  runoff  of  surface waters  from  any  source,  or  (3) mudflows  or 
the  sudden collapse of shoreline land. 

Floodplain: A "floodplain" is the lowland adjacent to a  river,  lake, or ocean. Floodplains are 
designated by the  frequency of  the  flood  that  is  large  enough  to  cover  them.  For 
example,  the 10‐year  floodplain will be covered by the 10‐year  flood;  the 100‐year 
floodplain by the 100‐year flood. 

"Flood  frequencies:"  Frequencies  are  determined  by plotting a graph of the size of all 
known floods for an area and determining how often  floods  of  a  particular  size 
occur.  The  frequency  is  the  chance  of  a  flood occurring during a given timeframe.  It 
is the percentage of  the probability of  flooding each  year.  For  example,  the 100‐
year  flood has  a 1%  chance, and the 10‐year flood has a 10% chance of occurring in 
any given year. 

Geographic  Information System: A  computer software application  that  relates physical 
features of the earth to a database that can be used for mapping and analysis. 

Governing Body: The legislative body of a jurisdiction such as a municipal or Borough 
assembly or a city council. 

Hazard: A source of potential danger or adverse condition. Any situation that has the 
potential  for causing personal injury or death, or damage to property and the 
environment. 

Hazard Event: A specific occurrence of a particular type of hazard. 

Hazard Identification: The process of identifying hazards that threaten an area. 

Hazard Mitigation: Any action taken to reduce or eliminate the long‐term risk to human life 
and  property from natural hazards (44 CFR Subpart M 206.401). 

Hazard Mitigation Grant Program: The program authorized under section 404 of the Stafford 
Act, which may provide funding for mitigation measures  identified through the 
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evaluation  of  natural  hazards  conducted  under  §322  of  the  Disaster Mitigation 
Act  2000. 

Hazard and Vulnerability Analysis: The  identification and evaluation of all  the hazards  that 
potentially threaten a jurisdiction and analyzing them in the context of the 
jurisdiction  to determine the degree of threat that is posed by each. 

Hydro Unit: Short for Hydrologic Unit. A drainage area delineated to nest in a multi‐level, 
hierarchical drainage system.  Its boundaries are defined by hydrographic and 
topographic criteria that delineate an area of land upstream from a specific point on 
a river, stream, or similar surface water.  A hydrologic unit can accept surface water 
directly from upstream drainage areas, and indirectly from associated surface areas 
such as remnant, non‐contributing, and diversions to form a drainage area with 
single or multiple outlet points.  

Infrastructure: The public services of a community that have a direct  impact to the quality 
of  life. Infrastructure refers to communication technology such as phone lines or 
Internet  access, vital  services  such as public water  supply and  sewer  treatment 
facilities, and  includes an area’s transportation system, regional dams or bridges, 
etc. 

Inundation: The maximum horizontal distance inland reached by a tsunami. 

Landslide: Downward movement of a slope and materials  under the force of gravity. 

Liquefaction: The phenomenon that occurs when ground shaking cause’s loose soils to lose 

strength and act like a thick or viscous fluid. Liquefaction causes two types of ground 

failure: lateral spread and loss of bearing strength. 

Local Government: Any county, Borough, municipality, city, township, public authority, school 
district, intrastate district, council of governments (regardless of whether the council 
of  governments  is  incorporated as a nonprofit  corporation under State  law), 
regional or interstate government entity, or agency, or  instrumentality of a  local 
government; any  Indian tribe or authorized tribal organization, or Alaska Native 
village or organization;  and any  rural  community, unincorporated  town or village, 
or other public entity,  for  which  an  application  for  assistance  is made  by  a  State 
or  political  subdivision  of  a  state. 

Magma: Molten rock originating from the Earth’s interior. 

Magnitude: A measure of the strength of a hazard event. The magnitude (also referred to as 
severity) of a given hazard event is usually determined using technical measures 
specific to the hazard. 

Mitigate: To cause something to became less harsh or hostile, to make less severe or painful. 

Mitigation Plan: A systematic evaluation of the nature and extent of vulnerability to the 
effects of natural hazards typically present in the State and includes a description of 
actions to minimize future vulnerability to hazards. 
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Municipality: A political subdivision incorporated under the laws of the state that is a home 
rule  or general law city, a home rule or general law borough, or a unified 
municipality. 

Natural Disaster: Any natural catastrophe, including any hurricane, tornado, storm, high 
water,  wind, driven water, tsunami, earthquake, volcanic eruption, landslide, 
snowstorm, fire,  or drought. (44 CFR Subpart M206.401). 

New Construction: New construction means structures for which the “start of construction” 
on or after the effective date of a floodplain management regulation adopted by a 
community and includes any subsequent improvement to such structures. 

One Hundred (100)‐Year: The flood elevation that has a one‐percent chance of occurring in 
any given year. It is also known as the Base Flood. 

Overlay Zone: Overlay zones (overlay districts) create a framework for conservation or 
development of special geographical areas. In a special resource overlay district, 
overlay provisions typically impose greater restrictions on the development of land, 
but  only regarding those parcels whose development, as permitted under the 
zoning, may  threaten the viability of the natural resource. In a development area 
overlay district, the  provisions may impose restrictions as well, but also may provide 
zoning incentives and  waivers to encourage certain types and styles of 
development. Overlay zone provisions  are often complemented by the adoption of 
other innovative zoning techniques, such as  floating zones, special permits, 
incentive zoning, cluster development and special site  plan or subdivision 
regulations, to name a few. 

Period: A length of time. For waves, it is the length of time  between  two  successive  peaks  or 

troughs, which may  vary due  to  interference of waves. Tsunami periods generally 

range from 5 to 60 minutes.   

Planning:  The  act  or  process  of making  or  carrying  out  plans;  the  establishment  of 

goals, policies and procedures for a social or economic unit. 

Preparedness: The steps taken to decide what to do if essential services break down, 
developing  a plan for contingencies, and practicing the plan. Preparedness ensures 
that people are  ready for a disaster and will respond to it effectively. 

Presidential Disaster Declaration: The formal action by the President of the United States to 
make a state eligible  for major  disaster  or  emergency  assistance  under  the 
Robert  T.  Stafford  Relief  and  Emergency Assistance Act, Public Law 93‐ 288, as 
amended. 

Probability: A statistical measure of the likelihood that a hazard event will occur. 

Recovery:  The  long‐term  activities  beyond  the  initial  crisis  period  and  emergency 
response  phase of disaster operations that focus on returning all systems in the 
community to a  normal status or to reconstitute these systems to a new, less 
vulnerable condition. 
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Response:  Those  activities  and  programs  designed  to  address  the  immediate  and  short‐
term  effects of the onset of an emergency or disaster. 

Retrofit: The strengthening of existing structures to mitigate disaster risks. 

Risk: The estimated impact that a hazard would have on people, services, facilities, and 
structures  in  a  community;  the  likelihood  of  a  hazard  event  resulting  in  an 
adverse  condition that causes  injury or damage. Risk  is often expressed  in relative 
terms such  as a high, moderate or low likelihood of sustaining damage above a 
particular threshold  due  to a specific  type of hazard event.  It can also be 
expressed  in  terms of potential  monetary losses associated with the intensity of 
the hazard. 

Riverine: Relating  to,  formed by, or  resembling  rivers  (including  tributaries), streams, 
creeks,  brooks, etc. 

Riverine Flooding: Flooding related to or caused by a river, stream, or tributary overflowing 
its  banks due to excessive rainfall, snowmelt or ice. 

Runoff: That portion of precipitation that is not intercepted by vegetation, absorbed by land 
surface, or evaporated, and thus flows overland into a depression, stream, lake, or 
ocean (runoff, called immediate subsurface runoff, also takes place in the upper 
layers of soil). 

Run‐up: The maximum vertical height of a tsunami in relation to sea level. 

Seiche:  An  oscillating wave  (also  referred  to  as  a  seismic  sea wave)  in  a  partially  or  fully 
enclosed body of water. May be initiated by long period seismic waves, wind and 
water  waves, or a tsunami. 

Stafford Act: 1) The Robert T. Stafford Disaster Relief and Emergency Assistance Act, Public 
Law  93‐288,  as  amended.  2)  The  Stafford  Act  provides  an  orderly  and 
continuing  means of assistance by the Federal Government to State, local and 
tribal governments  in carrying out their responsibilities to alleviate the suffering 
and damage which result  from disaster. 

State  Disaster  Declaration:  A  disaster  emergency  shall  be  declared  by  executive  order 
or  proclamation  of  the Governor  upon  finding  that  a  disaster  has  occurred  or 
that  the  occurrence or the threat of a disaster is imminent. The state of disaster 
emergency shall  continue until the governor finds that the threat or danger has 
passed or that the disaster  has been dealt with to the extent that emergency 
conditions no longer exist and  terminates the state of disaster emergency by 
executive order or proclamation. Along  with other provisions, this declaration 
allows the governor to utilize all available  resources of the State as reasonably 
necessary, direct and compel the evacuation of all  or part of  the population  from 
any stricken or  threatened area  if necessary, prescribe  routes, modes  of 
transportation  and  destinations  in  connection with  evacuation  and  control 
ingress and egress to and from disaster area. It is required before a Presidential 
Disaster Declaration can be requested. 
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State Hazard Mitigation Officer  (SHMO):  The  SHMO  is  the  representative  of  state 
government who  is  the primary point of contact with FEMA, other state and 
Federal  agencies, and local units of government in the planning and implementation 
of pre‐ and  post‐disaster mitigation activities. 

Storm Surge: Rise in the water surface above normal water level on open coast due to the 
action  of wind stress and atmospheric pressure on the water surface. 

Stream: A body of water flowing in a natural surface channel.  Flow may be continuous or only 
during wet periods. Streams that flow only during wet periods are termed 
“intermittent streams.” 

Structure: That which is constructed above or below ground in some definite manner for any 
use or purpose. 

Subdivision Regulations: Ordinances or regulations governing the subdivision of land with 
respect to things such as adequacy and suitability of building sites and utilities and 
public facilities. 

Tectonic Plate: Torsionally rigid, thin segments of the earth’s lithosphere that may be 
assumed  to move horizontally and adjoin other plates. It is the friction between 
plate boundaries  that causes seismic activity. 

Topography:  The  contour of  the  land  surface.  The  technique of  graphically  representing 
the  exact physical features of a place or region on a map. 

Tribal Government: A  Federally  recognized  governing  body of  an  Indian  or Alaska Native 
Tribe,  band,  nation,  pueblo,  village  or  community  that  the  Secretary of  the 
Interior  acknowledges to exist as an Indian tribe under the Federally Recognized 
Tribe List Act  of 1994, 25 U.S.C. 479a. This does not include Alaska Native 
corporations, the  ownership of which is vested in private individuals. 

Tsunami:  A  sea wave  produced  by  submarine  earth movement  or  volcanic  eruption with 
a  sudden rise or fall of a section of the earth's crust under or near the ocean. A 
seismic  disturbance or  land slide can displace  the water column, creating a rise or 
fall  in  the  level  of  the  ocean  above.  This  rise  or  fall  in  sea  level  is  the  initial 
formation  of  a  tsunami wave. 

Volcano:  A volcano is an opening, or rupture, in a planet's surface or crust, which allows hot 
magma, ash, and gases to escape from below the surface. Volcanoes are generally 
found where tectonic plates are diverging or converging. A mid‐oceanic ridge, for 
example the Mid‐Atlantic Ridge, has examples of volcanoes caused by divergent 
tectonic plates pulling apart; the Pacific Ring of Fire has examples of volcanoes 
caused by convergent tectonic plates coming together. 

Vulnerability: Describes how exposed or  susceptible  to  damage an asset it. Vulnerability 
depends on an  asset’s construction, contents, and  the economic  value of  its 
functions.  The vulnerability of one element  of  the  community  is  often  related  to 
the vulnerability of another. For example, many businesses depend on uninterrupted 
electrical  power  –  if  an  electrical  substation  is  flooded,  it  will  affect  not  only  the 
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substation  itself,  but  a  number  of  businesses  as well. Other,  indirect  effects  can 
be  much more widespread and damaging than direct ones. 

Vulnerability Assessment: The extent of injury and damage that may result from hazard event 
of a given intensity in a given area. The vulnerability assessment should address 
impacts of hazard events on the existing and future built environment. 

Watercourse: A natural or artificial channel in which a flow of water occurs either continually 
or intermittently. 

Watershed: An area that drains to a single point. In a natural basin, this is the area 
contributing flow to a given place or stream. 

Water Surface Elevation: Water surface elevation means the height, in relation to the 
National Geodetic Vertical Datum (NGVD) of 1929, (or other datum, where specified) 
of floods of various magnitudes and frequencies in the floodplains of coastal riverine 
areas. 

Water Table: The uppermost zone of water saturation in the ground. 

Wetlands: Areas that are inundated or saturated frequently and for long enough to support 
vegetative or aquatic life requiring saturated or seasonally saturated soil conditions 
for growth and reproduction. 

Wildfire:  An  uncontrolled  fire  that  spreads  though  vegetative  fuels, exposing  and 
possibly  consuming structures. 

Worst Case Scenario: The term “worst case scenario" is somewhat self‐explanatory. It includes 
the potential for a “cascade effect", which was assumed in analyzing the risk from 
each  hazard. The term "cascade effect"  is used to describe the triggering of 
several hazard  occurrences from an initial event. An earthquake for instance, might 
also trigger  avalanches,  collapsed buildings,  transportation  and utility disruptions, 
and hazardous  material  releases, each of which might  trigger additional events, 
all part of  the same  incident. 

Zoning Ordinance:  An  ordinance  under  the  state  or  local  government’s  police  powers 
that  divides  an  area  into districts  and, within each district,  regulates  the use of 
land  and  buildings, height, and bulk of buildings or other structures, and the 
density of  population.  
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May 23, 2018 

Elizabeth Appleby, City Planner 
City of Kenai 
210 Fidalgo A venue 
Kenai, Alaska 9961 1 

Department of Military and 
Veterans Affairs 

Division of Homeland Security and 
Emergency Management 

P.O. Box 5750 
JBER. AK 99505-0750 

Main: 907.428.7000 
Fox: 907.428.7009 

www .ready.olosko.gov 

RE: Letter of Commitment for the City of Kenai to participate in Local Hazard M itigation Planning 
delivered by the State of Alaska Division of Homeland Security and Emergency Management. 

Dear Ms Appleby: 

The State of Alaska Division of Homeland Security and Emergency Management (DHS&EM), in 
cooperation with the Federal Emergency management Agency (FEMA), is seeking funding to provide 
your community with a Local Hazard Mitigation Plan. In cooperation with your community, the 
planning would be completed using State technical assistance and State managed contracting. 

M itigation planning gives your com munity a great opportunity to assess the disaster hazards facing your 
communi ty, consider the risks from those hazards and then consider as a community how to reduce or 
eliminate the losses from those hazards in the future. As you know the City of Kenai can potentially be 
affected by a wide range of hazards including wildfires, earthquakes, and water-related events so this 
planning process could be critical to reduced effects from these events. 

Having a FEMA approved hazard mitigation plan wi ll also make your community eligible for hazard 
mitigation grant funds to construct mitigation projects that will make your community more resi lient in 
future disasters. 

The development of your p lan wi ll be the responsibil ity of contractors hired by the State of Alaska. To be 
successful, your community will be required to cooperate during the development planning process 
including: 

• Providing community infonnation on previous disasters, damage and hazards 
• Assist with information that will allow a vulnerability analysis and an identification of 

risks 
• Work with the plan developers to formulate community mitigation goals and actions 
• Host at least two public comm unity meetings to review and edit the plan drafts 
• Formally present the completed plan as a community document to the community's 

governing body for adoption 

Therefore, with an understandin of the requirements for community participation in the hazard 
mitigation planning process; l · \.i1'o · \~~~ommit the City of Kenai to the 
DHS&EM local hazard mitigation planning effort. 

Executed this~ay of N\""'( 20 I 8. 
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Affidavit: By signing below, I certify that the 
AGENDA, a printed copy of which is attached, was 
published in the Peninsula Clarion, a newspaper of 
general circulation on the 25th day of October, 2019. 

WILMA E. ANDERSON, PLANNING ASSISTANT 

WITNESS SIGNATURE: 

Title: ~vJA 

Date: October 28, 2019 

AGENDA 
CITY OF KENAI PLANNING & ZONING COMMISSION 

REGULAR MEETING 
OCTOBER 30, 2019 • 7:00 P.M. 

www.kenai.city 

A. SCHEDULED PUBLIC COMMENT - Jennifer LeMay, leMay Engineering & 
Consulting, Inc. to Discuss the City of Kenai local Hazard Mitigation Plan 

B. CONSIDERATION OF PLATS 
1. Resolution PZ2019-40-0riginal Preliminary Plat of Valhalla Heights 

Osland Replat, submitted by Edge Survey and Design. Inc .. 43335 K· 
Beach Rd., Suite 168, Soldotna AK 99669, on behalf of Tyler Scott 
Osland, 236 Riverwatch Dr., Soldotna, AK 99669 

2. Resolution PZ2019-41 - Original Preliminary Plat of Valhalla Heights 
2019 Replat, submitted by Mclane Consulting, Inc., P.O. Box 468, 
Soldotna, AK 99669, on behalf of Jeremiah N. and Jennifer Cates, 415 
Phillips Dr., Kenai, AK 99611 

3. Resolution PZ2019-42 - Original Preliminary Plat of Valhalla Heights 
White Replat, submitted by Mclane Consulting, Inc., P.O. Box 468, 
Soldotna AK 99669, on behalf of John J. and Mary L. White, 5327 
Kenai Spur Highway, Kenai, AK 99611 

C. PUBLIC HEARINGS • None 
D. UNFINISHED BUSINESS ·None 
E. NEW BUSINESS - None 

The meeting will commence at 7:00 p.m. in the Kenai City Hall Council 
Chambers at 210 Fidalgo Avenue, Kenai, Alaska. For more information, please 
contact Wilma Anderson, Planning Assistant, at (907) 283-8237 or e-mail: 
wanderson@kenai.city. 

Wilma E. Anderson 
Planning & Zoning Administration 

Publish: October 25, 2019 2434354 
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Kenai Planning and Zoning Commission - Regular 
Meeting 

the city of 
KENAI, ALASKA 

V" 

A. CALL TO ORDER 

October 30, 2019 - 7:00 PM 

Kenai City Council Chambers 

21 O Fidalgo Avenue, Kenai, Alaska 

https:llwww.kenai.city 

AGENDA 

1. Pledge of Allegiance 
2. Roll Call 
3. Agenda Approval 
4. ConsentAgenda 
5. *Excused Absences 

*All items listed with an asterisk (*) are considered to be routine and non-controversial 
by the Commission and will be approved by one motion. There will be no separate 
discussion of these items unless a Commission Member so requests, in which case the 
item will be removed from the Consent Agenda and considered in its normal sequence 
on the agenda as part of the General Orders. 

8. APPROVAL OF MINUTES 

1. *September 25, 2019 

C. SCHEDULED PUBLIC COMMENT 
Public comment limited to ten (10) minutes per speaker) 

1. Jennifer LeMay, LeMay Engineering & Consulting, Inc. to Discuss the City of Kenai 
Local Hazard Mitigation Plan 

D. UNSCHEDULED PUBLIC COMMENT 
(Public comment limited to three (3) minutes per speaker; 
thirty (30) minutes aggregated) 

E. CONSIDERATION OF PLATS 

1. Resolution PZ2019-40 - Original Preliminary Plat of Valhalla Heights Osmond 
Replat, submitted by Edge Survey and Design, P.O. Box 468, Soldotna AK 99669, 
on behalf of Jeremiah N. and Jennifer Cates, 415 Phillips Dr., Kenai, AK 99611 

Kenai Planning and Zon ing Commission - Regular Meeting 
October 30, 2019 
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2. Resolution PZ2019-41 - Original Preliminary Plat of Valhalla Heights 2019 Replat, 
submitted by Mclane Consulting, Inc., P.O. Box 468, Soldotna AK 99669, on 
behalf of Jeremiah N. and Jennifer Cates, 415 Phillips Dr., Kenai, AK 99611 

3. Resolution PZ2019-42- Original Preliminary Plat of Valhalla Heights White 
Replat, submitted by Mclane Consulting, Inc. , P.O. Box 468, Soldotna, AK 99669, 
on behalf of John J. and Mary l . White, 5327 Kenai Spur Highway, Kenai, AK 
99611 

F. PUBLIC HEARINGS 

G. UNFINISHED BUSINESS 

H. NEW BUSINESS 

I. PENDING ITEMS 

J. REPORTS 

1. City Council 

2. Borough Planning 

3. Administrative Report 

K. ADDITIONAL PUBLIC COMMENT 
(Public comment limited to three (3) minutes per speaker; 
thirty (30) minutes aggregated) 

L. INFORMATIONAL ITEMS 

1. Planning and Zoning Resolutions - Third Quarter 2019 

2. Building Permits - Third Quarter 2019 

3. Code Violations - Third Quarter 2019 

M. NEXT MEETING ATTENDANCE NOTIFICATION 

1. November 13, 2019 - 7.pm - Regular Meeting 

N. COMMISSION COMMENTS AND QUESTIONS 

0. ADJOURNMENT 

Kenai Planning and Zoning Commission - Regular Meeting 
October 30, 2019 
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Kenai Planning Team Meeting for the 2019 Hazard Mitigation Plan 

Name 

October 30, 2019 

2 pm at Kenai City Council Chambers 

Department 
Represented 

Contact Information 
(email) 

L'..-.l.-~~&_ \.)-=-:_{(}.:'.:::...:....~:.__:__:::::__· ~~__L_-.\---~_k----1-~=--==-~~~ . C .I~ 
S" c_p~ ~c-~ ~ -P"~c.. \.,_:)or1t-~ Seu C" T-~ ("\ ~ ~~\ • c.: 
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Kenai Public Meeting #1 for the 2019 Hazard Mitigation Plan 

Name 

October 30, 2019 

7 pm at Kenai City Council Chambers 

Organization 
Represented or Kenai 

Resident 

( / 

LE N\A~ t:N [..jJ\l:GE;R\1\1(; 'T 

( o r~"i' u.L --fl ."l C. , 1 NC . 

Contact Information 
(email) 

~\+S;) \ c \o\.\d. c_o·~ 

h~c Ito ~1~lr 
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Hazard Mitigation 
Planning Process

Development of a City of Kenai Hazard Mitigation Plan
Plans must be updated every five years and approved by DHS&EM and FEMA 

and then be adopted by the community via City Council resolution for the 
community to remain eligible for FEMA grant funding.

Public Meeting #1:  October 30, 2019
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An annex to the Kenai Peninsula Borough Hazard Mitigation Plan was prepared in 
2010 and briefly listed natural hazard risks for the City of Kenai.  The Plan has 
expired.  LeMay Engineering & Consulting, Inc. was hired by DHS&EM to assist in 
creating a stand alone City of Kenai Hazard Mitigation Plan. The effort to develop 
this Plan is a public process, and you are invited to participate. 

Today is Public Meeting #1 as part of the regularly-scheduled Planning & Zoning 
Commission meeting on October 30, 2019. Within the next two weeks, the City 
will post the Draft 2019 Hazard Mitigation Plan on its website for review by the 
community and begin a 30-day public comment period. Public Meeting #2 will 
occur December 4 at the regularly-scheduled City Council meeting and will serve 
as a public hearing and forum to provide comments on the Plan. 

Today’s meeting is a forum to present a summary of the planning process and 
evaluate mitigation actions for the community.  I welcome your input.  Comments 
can be provided during this meeting or by email or phone.  Send Jennifer LeMay, 
PE, PMP an email at jlemay@lemayengineering.com or call her at (907) 350-6061.
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Which hazards are applicable for the City of Kenai?
• Flood/Erosion
• Wildland/Conflagration Fires
• Earthquakes
• Volcanic Ashfall
• Severe Weather
• Changes in the Cryosphere

For the Hazard Mitigation Plan, we’re interested in information 
related to: 
• Hazard Identification, 
• Profiles (characteristics), 
• Previous occurrences, 
• Locations,
• Extents (breadth, magnitude, and severity),
• Impacts, and 
• Recurrence probability statements. 
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Plan Process
• Public Meeting #1 on October 30, 2019.
• Draft Plan available for public comment (Second Week of November, 2019).
• Public hearing for Draft Plan (December 4, 2019).
• State/FEMA review and pre-approval of Draft Plan.
• Newsletter announcing Final Plan (the public may still comment).
• City Council adoption.
• Final Approval from State/FEMA. 

After the 2019 Hazard Mitigation Plan is completed, approved, and adopted, the 
City of Kenai will be eligible to apply for mitigation project funds from DHS&EM and 
FEMA for five years until the plan requires an update in 2025.

Contacts:
Jennifer LeMay, PE, PMP, LeMay Engineering & Consulting, Inc. Planner (907) 350-6061
Brent Nichols, CFM, State of Alaska DHS&EM Hazard Mitigation Officer (907) 428-7085
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Changes in the Cryosphere
• The City of Kenai is not affected by glaciers, permafrost, or avalanches.
• According to the 2018 U.S. Army Corps of Engineers’ Kenai Bluffs’ report, both sea ice 

and river ice collect at the toe of the Kenai Bluffs during winter months.  Ice gouges the 
beach and causes damage. 
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Earthquakes
• The entire geographic area of Alaska is prone to earthquake effects. The most recent 

large earthquake occurred on January 24, 2016, with a magnitude of 7.1 and was 
located 53 miles west of Anchor Point.  A total of four homes were destroyed on Lilac 
Lane.

• The USGS earthquake probability model places the probability of an earthquake with a 
likelihood of experiencing strong shaking within Kenai at 0.6 to 0.8 g PGA with a 2% 
probability in 50 years.  A 2% probability in 50 years is a rare, large earthquake, and 
statistically, it happens on average every 2,500 years.
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Flood/Erosion
• The 2017 FEMA Risk Map study did not identify any areas of concern for the City of Kenai with 

regards to flooding.
• The 2017 FEMA Risk Map study identified the Wastewater Treatment Plant at risk of erosion.
• The Kenai Bluffs are 5,000 linear feet of high bank located in the City along the north bank of 

the Kenai River at the mouth of Cook Inlet.  The U.S. Army Corps of Engineers completed a 
feasibility study in September 2018 that recommended installation of a protective berm at 
the bluff toe.
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Mitigation Goals for the City of Kenai
Goal ID Description

1 Reduce or eliminate loss of 
homes and property due to fires.

2
Reduce or eliminate the erosion 
of the bluff at the mouth of the 
Kenai River.

3

Prepare citizens and the built 
environment to better survive 
the hazards associated with 
earthquakes. 

4

Prepare citizens to adequately 
protect themselves and property 
from the hazards of volcanic ash.

5

Update the City’s Emergency 
Operating Plan to ensure the 
appropriate response to natural 
hazards.

6
Update the ARFT as an 
Emergency Operations Command 
Center.
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Mitigation Actions for the City of Kenai
Action 

ID
Description Pri-

ority
Respon-
sible
Party

Potential 
Funding

Time-
frame

1

Promote the FireWise program including 
public education programs in school and 
neighborhoods.  Promote the 
development of defensible space and 
landscaping techniques to community 
and home construction contractor 
participation.  Encourage the reduction 
of fuels in hazardous areas and egress 
routes in coordination with the Kenai 
Peninsula Spruce Bark Beetle Mitigation 
Office, State Forestry, and land owners.
Trees infected with spruce bark beetle 
need to be identified and removed.  

High Fire Chief

DHS 
Preparedness 

Technical 
Assistance 
Program, 

HMGP, PDM 
Grants 

>1 year 

2

Seek funding for bluff protection 
measure recommended in the 2018 U.S. 
Army Corps of Engineers’ Kenai Bluffs 
study.  

High City Planner
City, USACE, 

State 
Legislature

1-5 years 
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Mitigation Actions for the City of Kenai
Action 

ID
Description Pri-

ority
Respon-
sible
Party

Potential 
Funding

Time-
frame

3

In an effort to reduce property damage, the 
City will continue to adopt and enforce current 
building codes and construction standards that 
address the seismic concerns for the KPB.  
Prepare citizens and the built environment to 
better survive the hazards associated with 
earthquakes through the promotion of public 
education and the practice of sheltering in 
place.  Encourage the preparation of citizens 
for self -sufficiency on a post-earthquake 
scenario.

High City Planner

KPB School 
District, 

Emergency 
Services, DHS&EM

Ongoing

4

Continue cooperative effort with Kenai 
Peninsula Borough Office of Emergency 
Management, local media, and City of Kenai 
websites to provide the public with 
preparedness information prior to and during 
periods of increased volcano seismic activity.

High City Planner City, KPB, AVO Ongoing

5
Update the City’s Emergency Operating Plan to 
ensure the appropriate response to natural 
hazards.

High Fire Chief Fire Department 2020

6 Update the ARFT as an Emergency Operations 
Command Center. Medium City Manager 2020-2025
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Vulnerability of the City of Kenai

Population
 2010 U.S. Census was 7,100.

 2016 ACS Data was 7,551. 

Houses and Critical 
Infrastructure 

 3,221 single-family residential 
structures per 2016 ACS.  

 Critical facilities and infrastructure 
are being identified.  
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Jennifer L. LeMay, PE, PMP 
Vice President 
4272 Chelsea Way 
Anchorage, AK 99504 
(907) 350-6061 
jlemay@lemayengineering.com 

 
November 1, 2019 
 
Brent A. Nichols, EMSII, CFM 
State Hazard Mitigation Officer 
Department of Military and Veterans Affairs (DMVA) 
Division of Homeland Security and Emergency Management (DHS&EM) 
P.O. Box 5750 
JBER, AK 99505-5750 
 
Subject:           Hazard Mitigation Planning Process Trip Report 
  
On October 30, 2019, I traveled to Kenai, Alaska. The purpose of this trip was to conduct an introductory 
meeting, gather hazard data, review with community leaders the applicable hazards for the area, review 
potential mitigation strategies, and identify the critical facilities within the community.   

I met with the Hazard Mitigation Project Team from 2-4 pm to discuss the planning process, identify City 
hazard concerns, and confer about critical facilities and infrastructure. 

At 7:00 pm, I attended the Planning and Zoning Commission meeting and gave a Powerpoint© 
presentation of the hazard mitigation planning process.  The presentation will be included in Appendix A 
of the HMP. 

If you have any questions, please do not hesitate to call me at (907) 350-6061. 
 

 
                                     11/1/19                
Jennifer L. LeMay, PE, PMP/Date    
LeMay Engineering & Consulting, Inc.   
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Photo Credit: Eagle Eye Gallery. 

The State of Alaska, Department of Military and Veterans Affairs, Division of Homeland Security and 
Emergency Management (DHS&EM) was awarded a Pre-Disaster Mitigation Program grant from the 
Federal Emergency Management Agency (FEMA) to develop a hazard mitigation plan (HMP) for the 
City of Kenai. This plan will assist the City as a valuable resource tool in making decisions. 
Additionally, communities must have a State- and FEMA-approved and community-adopted HMP to 
receive FEMA pre- and post- disaster grants. 

You’re Invited to Comment on the Plan:  The purpose of Newsletter #1 is to announce 
the availability of the Draft HMP and invite you to provide comments, identify key issues or concerns, 
and improve mitigation ideas. This plan has been posted on the City website and a printed copy is 
available at City Hall for your review. Comments can be provided verbally to Jennifer LeMay at (907) 
350-6061 or emailed to jlemay@lemayengineering.com.   

Attend the December 4, 2019, Presentation at the regularly scheduled 
6:00 pm City Council Meeting at the City Council Chambers, 210 Fidalgo 
Avenue:  Jennifer LeMay will provide a summary of the HMP process as a scheduled public speaker.  
You’re invited to provide input and comment on the Draft HMP.  

City of Kenai Hazard Mitigation Plan 

Newsletter #1:  November 8, 2019 

For	more	information,	contact:	
Elizabeth	Appleby,	City	Planner	(907)	283‐8235	

Jennifer	LeMay,	PE,	PMP,	Lead	Planner,	(907)	350‐6061	
Brent	Nichols,	DMVA	DHS&EM	Hazard	Mitigation	Officer	(907)	428‐7085	
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Draft Hazard Mitigation Plan
The State of Alaska, Department of Military and Veterans 
Affairs, Division of Homeland Security and Emergency 
Management (DHS&EM) was awarded a Pre-Disaster 
Mitigation Program grant from the Federal Emergency 
Management Agency (FEMA) to develop a hazard mitigation 
plan (HMP) for the City of Kenai. This plan will assist the City 
as a valuable resource tool in making decisions. 
Communities must have a State- and FEMA-approved and 
community-adopted HMP to receive FEMA pre- and post- 
disaster grants.

You’re Invited to Comment on the Plan through 12/8/19: 
View a pdf of the plan on this webpage or request a printed 
version at City Hall from Elizabeth Appleby, City Planner.
Comments can be provided verbally to Jennifer LeMay at 
(907) 350-6061 or emailed to 
jlemay@lemayengineering.com.

Planning and Zoning

Search

C I T Y  O F

KENAI
A L A S K A
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Public Hearing 12/4/19: 
Attend the December 4, 2019 regularly scheduled 6:00 pm 
City Council Meeting at the City Council Chambers, 210 
Fidalgo Avenue for more information. One of the agenda 
items will be a summary of the HMP process by Jennifer 
LeMay. You are invited to provide input to the HMP.

For more information, contact:
Elizabeth Appleby, City Planner (907) 283‐8235
Jennifer LeMay, PE, PMP, Lead Planner, (907) 350‐6061
Brent Nichols, DMVA DHS&EM Hazard Mitigation Officer 
(907) 428‐7085

Supporting Documents
Nov. 2019 DRAFT City of Kenai Hazard Mitigation Plan

(10 MB) 
Nov. 2019 Newsletter #1 - City of Kenai HMP Update

(260 KB) 

Contact Information

Planning and Zoning
planning@kenai.city

210 Fidalgo Avenue
Kenai, Alaska 99611 
Phone (907) 283-8237
Fax (907) 283-3014

View Full Contact Details
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210 Fidalgo Ave. Kenai, AK 99611  (907) 283‑7535
Home | Staff Login | KMC
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.HQDL�&LW\�&RXQFLO�� 5HJXODU�0HHWLQJ 3DJH�� RI��
'HFHPEHU���������
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.HQDL�&LW\�&RXQFLO�� 5HJXODU�0HHWLQJ 3DJH�� RI��
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Public Meeting #2 for the 2019 Hazard Mitigation Plan 

December 4, 2019, City Council Meeting 

6 pm at Kenai City Council Chambers 

Name Department Contact Information 
Represented (email) 
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Hazard Mitigation 
Planning Process

Development of a City of Kenai Hazard Mitigation Plan
Plans must be updated every five years and approved by DHS&EM and FEMA 

and then be adopted by the community via City Council resolution for the 
community to remain eligible for FEMA grant funding.

Public Meeting #2:  December 4, 2019
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An annex to the Kenai Peninsula Borough Hazard Mitigation Plan was prepared in 
2010 and briefly listed natural hazard risks for the City of Kenai.  The Plan has 
expired.  LeMay Engineering & Consulting, Inc. was hired by DHS&EM to assist in 
creating a stand alone City of Kenai Hazard Mitigation Plan. The effort to develop 
this Plan is a public process, and you are invited to participate. 

Public Meeting #1 was held as part of the regularly-scheduled Planning & Zoning 
Commission meeting on October 30, 2019. The City posted the Draft 2019 Hazard 
Mitigation Plan on its website for review by the community on November 8 and  
began a 30-day public comment period. Public Meeting #2 will occur as part of 
tonight’s regularly-scheduled City Council meeting. 

Tonight’s meeting is a forum to present a summary of the planning process and 
mitigation actions for the community.  I welcome your input.  Comments can be 
provided after this meeting or by email or phone.  Send Jennifer LeMay, PE, PMP 
an email at jlemay@lemayengineering.com or call her at (907) 350-6061.
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Which hazards are applicable for the City of Kenai?
• Flood/Erosion
• Wildland/Conflagration Fires
• Earthquakes
• Volcanic Ashfall
• Severe Weather
• Changes in the Cryosphere

For the Hazard Mitigation Plan, we’re interested in information 
related to: 
• Hazard Identification, 
• Profiles (characteristics), 
• Previous occurrences, 
• Locations,
• Extents (breadth, magnitude, and severity),
• Impacts, and 
• Recurrence probability statements. 
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Plan Process
• Public Meeting #1 on October 30, 2019.
• Draft Plan available for public comment (Second Week of November, 2019).
• Public hearing for Draft Plan (December 4, 2019).
• State DHS&EM/FEMA review and pre-approval of Draft Plan.
• City Council adoption.
• Final Approval from FEMA. 

After the 2019 Hazard Mitigation Plan is completed, approved, and adopted, the 
City of Kenai will be eligible to apply for mitigation project funds from DHS&EM and 
FEMA for five years until the plan requires an update in 2025.

Contacts:
Jennifer LeMay, PE, PMP, LeMay Engineering & Consulting, Inc. Planner (907) 350-6061
Brent Nichols, CFM, State of Alaska DHS&EM Hazard Mitigation Officer (907) 428-7085
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Changes in the Cryosphere
• The City of Kenai is not affected by glaciers, permafrost, or avalanches.
• According to the 2018 U.S. Army Corps of Engineers’ Kenai Bluffs’ report, both sea ice 

and river ice collect at the toe of the Kenai Bluffs during winter months.  Ice gouges the 
beach and causes damage. 
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Earthquakes
• The entire geographic area of Alaska is prone to earthquake effects. The most recent 

large earthquake on the Kenai Peninsula occurred January 24, 2016, with a magnitude 
of 7.1 and was located 53 miles west of Anchor Point.  A total of four homes were 
destroyed on Lilac Lane.

• The USGS earthquake probability model places the probability of an earthquake with a 
likelihood of experiencing strong shaking within Kenai at 0.6 to 0.8 g PGA with a 2% 
probability in 50 years.  A 2% probability in 50 years is a rare, large earthquake, and 
statistically, it happens on average every 2,500 years.
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Flood/Erosion
• The 2017 FEMA Risk Map study did not identify any areas of concern for the City of Kenai with 

regards to flooding.
• The 2017 FEMA Risk Map study identified the Wastewater Treatment Plant at risk of erosion.
• The Kenai Bluffs are 5,000 linear feet of high bank located in the City along the north bank of 

the Kenai River at the mouth of Cook Inlet.  The U.S. Army Corps of Engineers completed a 
feasibility study in September 2018 that recommended installation of a protective berm at 
the bluff toe.  The City supports implementing the project.
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Mitigation Goals for the City of Kenai
Goal ID Description

1 Reduce or eliminate loss of 
homes and property due to fires.

2
Reduce or eliminate the erosion 
of the bluff at the mouth of the 
Kenai River.

3

Prepare citizens and the built 
environment to better survive 
the hazards associated with 
earthquakes. 

4

Prepare citizens to adequately 
protect themselves and property 
from the hazards of volcanic ash.

5

Update the City’s Emergency 
Operating Plan to ensure the 
appropriate response to natural 
hazards.

6
Update the Alaska Regional Fire 
Training Facility as an Emergency 
Operations Command Center.
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Mitigation Actions for the City of Kenai
Action 

ID
Description Pri-

ority
Respon-
sible
Party

Potential 
Funding

Time-
frame

1

Promote the FireWise program including 
public education programs in school and 
neighborhoods.  Promote the 
development of defensible space and 
landscaping techniques to community 
and home construction contractor 
participation.  Encourage the reduction 
of fuels in hazardous areas and egress 
routes in coordination with the Kenai 
Peninsula Spruce Bark Beetle Mitigation 
Office, State Forestry, and land owners.
Trees infected with spruce bark beetle 
need to be identified and removed.  

High Fire Chief

DHS 
Preparedness 

Technical 
Assistance 
Program, 

HMGP, PDM 
Grants 

>1 year 

2

Seek funding for bluff protection 
measure recommended in the 2018 U.S. 
Army Corps of Engineers’ Kenai Bluffs 
study.  

High City Planner
City, USACE, 

State 
Legislature

1-5 years 
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Mitigation Actions for the City of Kenai
Action 

ID
Description Pri-

ority
Respon-
sible
Party

Potential 
Funding

Time-
frame

3

In an effort to reduce property damage, the 
City will continue to adopt and enforce current 
building codes and construction standards that 
address the seismic concerns for the KPB.  
Prepare citizens and the built environment to 
better survive the hazards associated with 
earthquakes through the promotion of public 
education and the practice of sheltering in 
place.  Encourage the preparation of citizens 
for self -sufficiency on a post-earthquake 
scenario.

High City Planner

KPB School 
District, 

Emergency 
Services, DHS&EM

Ongoing

4

Continue cooperative effort with Kenai 
Peninsula Borough Office of Emergency 
Management, local media, and City of Kenai 
websites to provide the public with 
preparedness information prior to and during 
periods of increased volcano seismic activity.

High City Planner City, KPB, AVO Ongoing

5
Update the City’s Emergency Operating Plan to 
ensure the appropriate response to natural 
hazards.

High Fire Chief Fire Department 2020

6
Update the Alaska Regional Fire Training 
Facility as an Emergency Operations Command 
Center.

Medium City Manager Legislature, City 2020-2025
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Vulnerability of the City of Kenai

Population
 2010 U.S. Census was 7,100.

 2016 ACS Data was 7,551. 

Houses and Critical 
Infrastructure 

 3,221 single-family residential 
structures per 2016 ACS.  

 Critical facilities and infrastructure 
are being identified.  
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KENAI CITY COUNCIL - REGULAR MEETING 
DECEMBER 4, 2019-6:00 P.M. 

A. CALL TO ORDER 

KENAI CITY COUNCIL CHAMBERS 
210 FIDALGO AVE., KENAI, AK 99611 
MAYOR BRIAN GABRIEL, PRESIDING 

MINUTES 

A Regular Meeting of the Kenai City Council was held on December 4, 2019, in City Hall Council 
Chambers, Kenai , AK. Mayor Gabriel called the meeting to order at approximately 6:00 p.m. 

1. Pledge of Allegiance 

Mayor Gabriel led those assembled in the Pledge of Allegiance. 

2. Roll Call 

There were present: 

Brian Gabriel, Mayor 
Henry Knackstedt 
Jim Glendening 
Glenese Pettey 

A quorum was present. 

Also in attendance were: 

Paul Ostrander, City Manager 
Scott Bloom, City Attorney 
Jamie Heinz, City Clerk 

3. Agenda Approval 

Robert Molloy 
Tim Navarre 
Robert Peterkin 

Mayor Gabriel noted the following revisions to the packet: 

Add to item D.4. Resolution No. 2019-71 
• Public Comment 

MOTION: 

Vice Mayor Molloy MOVED to approve the agenda with the requested revisions to the packet and 
requested UNANIMOUS CONSENT. Council Member Knackstedt SECONDED the motion. 

VOTE: There being no objections, SO ORDERED. 

4. ConsentAgenda 
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MOTION: 

Council Member Knackstedt MOVED to approve the consent agenda and requested 
UNANIMOUS CONSENT. Vice Mayor Molloy SECONDED the motion. 

The items on the Consent Agenda were read into the record. 

Mayor Gabriel opened the floor for public comment; there being no one wishing to be heard, the 
public comment period was closed. 

VOTE: There being no objections, SO ORDERED. 

*All items listed with an asterisk(*) are considered to be routine and non-controversial 
by the council and will be approved by one motion. There will be no separate 
discussion of these items unless a councilmember so requests, in which case the item 
will be removed from the consent agenda and considered in its normal sequence on 
the agenda as part of the General Orders. 

B. SCHEDULED PUBLIC COMMENTS 

1. Branden Bornemann, Kenai Watershed Forum - The Value of Non-profits in Our 
Community and a Highlight of the Ways in Which the Kenai Watershed Forum and 
the City of Kenai Have Successfully Partnered with One Another Past, Present, and 
Future. 

Mr. Bornemann noted the value of non-profit agencies in communities in Alaska, provided a 
history of the Kenai Watershed Forum, and what the Forum does in the City and on the Kenai 
Peninsula. 

2. Jennifer LeMay, LeMay Engineering - City of Kenai Draft Hazard Mitigation Plan 
Presentation. 

Ms. LeMay noted her work with the City on revising the Hazard Mitigation Plan, the benefits of 
having a plan, and provided an overview of the project to revise the plan. She also reviewed the 
hazards identified as risks to the City along with mitigation goals and actions for the City. 

3. Joy Merriner, BOO Inc. - Presentation of the FY19 City of Kenai Comprehensive 
Annual Financial Report. 

Ms. Merriner spoke regarding the FY19 Audit Wrap-up document, the Single Audit Report, and 
the Comprehensive Annual Financial Report (CAFR) noting her firm, BDO, Inc., issued 
unmodified, clean opinions, meaning the City followed the adopted standards for governmental 
agencies. She noted there were a lot of grant, procurement, and reporting requirements for the 
federal grant for the Airport's Terminal Rehabilitation Project and reported there were no issues 
with those requirements. She added that the CAFR would be submitted to the Alaska 
Government Finance Officers Association. 

C. UNSCHEDULED PUBLIC COMMENTS 
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Nick Miller spoke regarding internet sales tax noting small businesses use the internet to buy 
product that can't be purchased in Kenai or Alaska and suggesting something needed to be set 
in place so resale ability in the borough could be used online. 

Bill Dunn spoke regarding the Hazard Mitigation Plan noting the focus of bluff erosion mitigation 
plan was a mile long stretch in the river and suggested the Mitigation Plan was an opportunity to 
provide education to the public on protecting the entire bluff. He pointed out people slid down the 
bluff but there was more bluff than just what the Corps of Engineers had identified. He also 
pointed out that in 2009, protection of the dunes near the beaches was in the Hazard Mitigation 
Plan and fencing was enough to discourage people from doing more damage to the dunes 
suggesting most people wanted to do the right thing and sometimes need a little guidance. 

Hunter Beck invited Council to a spaghetti feed and auction benefitting the Students in Transition 
Program noting the definition of homeless as defined by the Students in Transition Program. 

MOTION: 

Council Member Navarre MOVED to donate $250 from the Legislative Budget to the Students in 
Transition Program and Council Member Glendening SECONDED the motion. 

VOTE: 

YEA: Knackstedt, Glendening, Pettey, Molloy, Navarre, Gabriel, Peterkin 
NAY: 

MOTION PASSED UNANIMOUSLY. 

D. PUBLIC HEARINGS 

Clerk's Note: There was no objection to item D.5. being taken up at this time. 

5. Resolution No. 2019-76 - Identifying the Projects to be Funded through State of 
Alaska Grant No. 15-DC-078 for Personal Use Fishery Related Improvements on 
North and South Beaches. (Administration) 

MOTION: 

Council Member Knackstedt MOVED to adopt Resolution No. 2019-76 and Vice Mayor Molloy 
SECONDED the motion. 

Mayor Gabriel opened for public hearing. 

Teea Winger spoke against inclusion of the campground option citing expansion, operation cost, 
maintenance, accessibility, and public safety concerns. She suggested the proximity to the care 
center, should remain secluded and recommended the matter be postponed until a site visit could 
be conducted; also suggested it be put out for proposal for a developer to design and/or build. 

Reese Ramsdell spoke against inclusion of the campground on Spruce Street noting problems 
with transients, trespassing, and maintenance issues; also noted the campground would not be 
big enough to serve the dipnet fishery users. 
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There being no one else wishing to be heard, the public hearing was closed. 

Clarification was provided the estimates provided were preliminary numbers and the resolution 
authorized pursuing additional information with an engineer's estimate, the intent to make the 
campground more functional was to purchase neighboring property, and phasing the project was 
an option. 

There was discussion regarding best use of the property, the need for a campground, the cost of 
an engineer's estimate for the campground, alternative locations for a campground, and other 
projects not listed. Clarification was provided the grant funds would not be available for a 
campground further away from the beach. 

MOTION: 

Vice Mayor Molloy MOVED to amend Section 1 to read "that the City of Kenai identifies vault 
restroom construction, Little League permanent restrooms, and South Beach shack replacement 
as three of the projects to be funded through State of Alaska grant 15-DC-078," and Council 
Member Knackstedt SECONDED the motion. 

VOTE ON THE AMENDMENT: 

YEA: Pettey, Knackstedt, Glendening, Molloy, Gabriel, Peterkin, Navarre 
NAY: 

MOTION PASSED UNANIMOUSLY. 

A boardwalk project in the area of the dunes was discussed. 

UNANIMOUS CONSENT was requested. 

VOTE ON THE MAIN MOTION AS AMENDED: There being no objections; SO ORDERED. 

MOTION: 

Council Member Navarre MOVED to direct Administration to provide another recommendation at 
the first meeting in January and Council Member Knackstedt SECONDED the motion. 

Clarification was provided the Harbor Commission and Parks and Recreation Commission had 
recommended another project. 

UNANIMOUS CONSENT was requested. 

VOTE: There being no objections; SO ORDERED. 

1. Ordinance No. 3095-2019 - Increasing Estimated Revenues and Appropriations in 
the General Fund - Police Department and Accepting a Grant from the Department of 
Justice for the Purchase of Ballistic Vests. (Administration) 

MOTION: 
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Council Member Knackstedt MOVED to enact Ordinance No. 3095-2019 and Vice Mayor Molloy 
SECONDED the motion. 

Mayor Gabriel opened for public hearing; there being no one wishing to be heard, the public 
hearing was closed. 

VOTE: 

YEA: Knackstedt, Glendening, Pettey, Molloy, Navarre, Gabriel, Peterkin 
NAY: 

MOTION PASSED UNANIMOUSLY. 

2. Ordinance No. 3096-2019 - Determining that Real Property Described as Lot One 
(1), Aleyeska Subdivision Part 3, According to Plat No. 1531 and Lot One A (1-A), 
Aleyeska Subdivision Part 3, According to Plat K-1531, City-Owned Airport Land 
Located Outside the Airport Reserve, is not Needed for a Public Purpose and 
Authorizing the Sale of the Property to MITAK, LLC. (Administration) 

MOTION: 

Vice Mayor Molloy MOVED to enact Ordinance No. 3096-2019 and Council Member Glendening 
SECONDED the motion. 

Mayor Gabriel opened for public hearing. 

Lindsay Olson noted he was present to answer questions and expressed appreciation for working 
with the Administration. 

There being no one else wishing to be heard, the public hearing was closed. 

Mr. Olson was thanked for investing in the City. 

MOTION TO AMEND: 

Council Member Glendening MOVED to amend by inserting the words, "as if vacant," in Section 
3, Subsection a, after the words, "a value determined by an appraisal performed on the property," 
and Vice Mayor Molloy SECONDED the motion. UNANIMOUS CONSENT was requested. 

VOTE ON THE AMENDMENT: There being no objections; SO ORDERED. 

MOTION TO AMEND: 

Council Member Knackstedt MOVED to amend by replacing quitclaim with warranty in Section 4 
and Vice Mayor Molloy SECONDED the motion. UNANIMOUS CONSENT was requested. 

VOTE ON THE AMENDMENT: There being no objections; SO ORDERED. 

VOTE ON THE MAIN MOTION AS AMENDED: 

YEA: Knackstedt, Glendening, Pettey, Molloy, Navarre, Gabriel, Peterkin 
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NAY: 

MOTION PASSED UNANIMOUSLY. 

3. Ordinance No. 3097-2019 - Increasing Estimated Revenues and Appropriations in 
the Terminal Improvements Capital Fund, and Authorizing an Increase to the 
Construction Purchase Order to Blazy Construction, Inc. (Administration) 

MOTION: 

Council Member Knackstedt MOVED to enact Ordinance No. 3097-2019 and Vice Mayor Molloy 
SECONDED the motion. 

Mayor Gabriel opened for public hearing; there being no one wishing to be heard, the public 
hearing was closed. 

Clarification was provided that there were over $980,000 in change orders and the FAA approved 
over $800,000 of those and this ordinance appropriated the last of the reimbursement funds so 
they could be spent. 

VOTE: 

YEA: Knackstedt, Glendening, Pettey, Molloy, Navarre, Gabriel, Peterkin 
NAY: 

MOTION PASSED UNANIMOUSLY. 

4. Resolution No. 2019-71 - Repealing Policy No. 2017-02, Supervisory Sub
committee. (Council Member Knackstedt) [Clerk's Note: At its November 6 meeting 
Council postponed this item to the December 4 meeting; a motion to adopt is on the 
floor.] 

• Substitute Resolution No. 2019-71 - Amending Council Policy 2017-02, 
Establishing Procedures and Responsibilities of the Sub-Committee of 
Council for the Supervision of the City Attorney, City Clerk, and City Manager 
for Improved Efficiency. (Council Members Knackstedt and Navarre) 

Clarification was provided the resolution was brought forth because the subcommittee hadn't 
been meeting the requirements of the policy and it was thought to eliminate it. 

It was pointed out that in the past employees had met individually with council members and 
discussed personnel problems and this sub-committee was a mechanism for Council to meet with 
its employees. 

MOTION TO AMEND: 

Council Member Navarre MOVED to amend by Substitute Resolution No. 2019-71 and Council 
Member Knackstedt SECONDED the motion. 

It was noted the policy could be amended further in the future if needed but did not want to 
eliminate it. 
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There was discussion regarding communicating concerns, conflict supervision, and the entire 
body being involved in discussions regarding its employees. 

VOTE ON THE AMENDMENT: 

YEA: Knackstedt, Glendening, Pettey, Molloy, Navarre, Gabriel, Peterkin 
NAY: 

MOTION PASSED UNANIMOUSLY. 

MOTION TO AMEND: 

Council Member Glendening MOVED to amend section D - Duties, of the policy, to state, "The 
Supervisory Sub-Committee shall make reports to Council," in the second paragraph and Council 
Member Navarre SECONDED the motion. 

There was discussion regarding written reports on file in the Clerk's Office and executive 
sessions. 

The amendment motion was withdrawn. 

VOTE ON THE MAIN MOTION: 

YEA: Knackstedt, Glendening, Pettey, Molloy, Navarre, Gabriel, Peterkin 
NAY: 

MOTION PASSED UNANIMOUSLY. 

5. Resolution No. 2019-76 - Identifying the Projects to be Funded through State of 
Alaska Grant No. 15-DC-078 for Personal Use Fishery Related Improvements on 
North and South Beaches. (Administration) 

[Clerk's Note: This item was considered before item D. 1.] 

6. Resolution No. 2019-77 - Authorizing a Sole Source Purchase Agreement for 
Proprietary Water Treatment Chemicals for the City's Water Treatment Plant to 
Nalco, an Ecolab Company. (Administration) 

MOTION: 

Council Member Knackstedt MOVED to adopt Resolution No. 2019-77 and Vice Mayor Molloy 
SECONDED the motion. UNANIMOUS CONSENT was requested. 

Mayor Gabriel opened for public hearing; there being no one wishing to be heard, the public 
hearing was closed. 

VOTE: There being no objections; SO ORDERED. 
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7. Resolution No. 2019-78 - Authorizing the City Manager to Enter Into an Amended 
Restaurant Concession Agreement with the Kenai Municipal Airport. 
(Administration) 

MOTION: 

Council Member Knackstedt MOVED to adopt Resolution No. 2019-78 and Council Member 
Peterkin SECONDED the motion. UNANIMOUS CONSENT was requested. 

Mayor Gabriel opened for public hearing; there being no one wishing to be heard, the public 
hearing was closed. 

VOTE: There being no objections; SO ORDERED. 

E. MINUTES 

1. *Regular Meeting of November 6, 2019 (City Clerk) 

Approved by the consent agenda. 

F. UNFINISHED BUSINESS - None. 

G. NEW BUSINESS 

1. *Action/Approval - Bills to be Ratified. (Administration) 

Approved by the consent agenda. 

2. *Ordinance No. 3098-2019 - Increasing Estimated Revenues and Appropriations in 
the General Fund, Police Department and Amending Kenai Municipal Code Sections 
23.25.040 -Appointee Compensation, 23.25.065- Shift Differential Pay, 23.50.010 -
Employee Classification, and 23.55.030 - Qualification Pay to Improve Recruitment 
and Retention for Police Officers and Other Eligible Employees Receiving Shift 
Differential Pay. (Administration) 

Introduced by the consent agenda and public hearing set for December 18. 

3. *Ordinance No. 3099-2019 - Amending Kenai Municipal Code Section 23.50.010 -
Employee Classification to Amend Class Titles in the Public Works Water and Sewer 
and Wastewater Classes.(Administration) 

Introduced by the consent agenda and public hearing set for December 18. 

4. *Ordinance No. 3100-2019 - Increasing Estimated Revenues and Appropriations by 
$4, 786.53 in the General Fund - Police Department for Drug Investigation Overtime 
Expenditures. (Administration) 

Introduced by the consent agenda and public hearing set for December 18. 

5. Discussion - Old Town Kenai Signage (Council Member Knackstedt) 
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It was noted there were no signs on the Kenai Spur Highway directing visitors to Old Town Kenai; 
further noted there were businesses and sights in the area. Clarification was provided 
Administration was working on concepts for signage and an audio tour for the area and would 
bring the topic back for additional discussion in the future. 

6. Discussion - Kenai Peninsula Borough Substitute Ordinance 2019-24- Adopting KPB 
20.80, Subdivision Private Streets and Gated Subdivisions. (Administration) 

Clarification was provided the substitute ordinance was currently being considered by the Kenai 
Peninsula Borough Assembly and it had been postponed to give cities an opportunity to weigh in. 

The necessity of the ordinance, the borough having platting powers, City roads being incorporated 
into a gated subdivision, platting recommendations from the City being upheld by the borough, 
and road standards were topics discussed. 

It was noted the topic would be brought back for further discussion. 

7. Discussion - Potential Parcel Purchase by Ron Hyde. (Administration) 

It was noted Mr. Hyde was considering purchasing a parcel from the City for the purpose of 
building a hangar for an airship. Clarification was provided on the size of the parcel. 

Access to the beach, impacts to wetlands, zoning, and the property being in the City's land sale 
inventory were topics discussed. 

It was noted an application would be brought forth . 

H. COMMISSION/COMMITTEE REPORTS 

1. Council on Aging - No report; next meeting December 12. 

2. Airport Commission - No report; next meeting December 12. 

3. Harbor Commission - It was reported the Commission met jointly with the Parks and 
Recreation Commission and made recommendations for Personal Use Fishery related 
improvements; next meeting is a Special Meeting on January 6. 

4. Parks and Recreation Commission - It was reported the Commission met jointly with 
the Harbor Commission and made recommendations for Personal Use Fishery related 
improvements; next meeting December 5. 

5. Planning and Zoning Commission - It was reported that at their November 13 meeting 
the Commission approved a Conditional Use Permit for a gunsmithing business, 
approved an amendment for a Conditional Use Permit for resource extraction, and 
heard an update regarding the Kenai Peninsula Borough's subdivision ordinance; next 
meeting December 11. 

6. Beautification Committee - No report; next meeting January 14. 

7. Mini-Grant Steering Committee - No report. 
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I. REPORT OF THE MAYOR 

Mayor Gabriel reported on the following: 
• Attended Veteran's Day event in Soldotna; 
• Attended the 501h Anniversary Celebration of the refinery; 
• Attended the Alaska Conference of Mayors meetings where school district 

funding and funding in general was discussed; 
• Attended the Thanksgiving meal at the Senior Center sponsored by Hilcorp; 
• Provided a reminder for the upcoming Christmas Comes to Kenai event; 
• Attended the Boys and Girls Club auction; 
• Commended the Finance Director and the Finance Department for another clean 

audit and noted a Certificate of Achievement the Finance Director was awarded 
by the Government Finance Officers Association. 

J. ADMINISTRATION REPORTS 

1. City Manager - City Manager P. Ostrander reported on the following : 
• Attended the recent Alaska Municipal Managers Association Conference; 

appreciated the opportunity; 
• Hosted Policy with a Pint during Startup Week noting three priorities that came 

up; 
• Continuing work on branding for the City; planned a work session on January 15 

to present to Council; 
• Noted the ongoing work on the Hazard Mitigation Plan and noted reasons to 

pursue the plan; 
• Applied for a seat on the Kenai Peninsula Borough Anadromous Fish Habitat 

Protection Task Force; 
• Commended the Finance Department on their work on the Comprehensive 

Annual Financial Report; 
• Provided updates on the Terminal Rehabilitation Project and the Bluff Erosion 

Project. 

2. City Attorney - City Attorney S. Bloom reported on the following: 
• Attended the recent Alaska Municipal Attorneys Association Conference; 
• Was appointed to Alaska Municipal League's Sales Tax Commission Board; 

adopted bylaws; would continue to keep Council informed. 

3. City Clerk - City Clerk J. Heinz reported on the following: 
• Attended training at the Alaska Association of Municipal Clerks Annual 

Conference; 
• Noted upcoming personal leave. 

K. ADDITIONAL PUBLIC COMMENT 

1. Citizens Comments (Public comment limited to five (5) minutes per speaker) 

None. 

2. Council Comments 
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Council Member Knackstedt noted he attended the Alaska Municipal League Conference and 
suggested organizing a meeting of the City Councils on the Peninsula once or twice a year; 
regretted missing the installation of the City Clerk as First Vice President of the Alaska Association 
of Municipal Clerks (MMC) due to weather; attended the Christmas Comes to Kenai event; heard 
positive comments on snow plowing efforts; and, thanked the Finance Department for their work. 

Council Member Pettey expressed appreciation for the opportunity to attend the Alaska Municipal 
League Conference; noted she attended the Boys and Girls Club auction; expressed gratitude for 
Hilcorp's donation for the Senior Center Thanksgiving meal; thanked the Finance Department for 
looking out for the City's best interest. 

Council Member Glendening noted he had recently travelled; networking with the audience was 
beneficial; attended the joint meeting of the Harbor and Parks and Recreation Commissions; the 
Hazard Mitigation Plan discussion was informative; and expressed support for the City Clerk's 
installation as the MMC First Vice President. 

Council Member Peterkin noted and upcoming Cook Inlet Regional Citizen's Advisory Council 
meeting in Anchorage and expressed gratitude to the Finance Department. 

Vice Mayor Molloy thanked the presenters and those that spoke during public comments at the 
meeting, congratulated the Finance Department on a clean audit, and congratulated the City Clerk 
on installation as First Vice President of MMC. 

L. EXECUTIVE SESSION 

1. Review and Discussion of the Terms of an Employment Agreement Extension for the 
City Manager which Pursuant to AS 44.62.310(C)(2) May be a Subject that Tends to 
Prejudice the Reputation and Character of the Applicant and per AS 44.62.310(c)(1) 
is a Matter of which the Immediate Knowledge may have an Adverse Effect Upon the 
Finances of the City. 

MOTION: 

Vice Mayor Molloy MOVED to enter into executive session to review and discuss the terms of an 
employment agreement extension for the City Manager which may be a subject that tends to 
prejudice the reputation and character of the City Manager and is a matter of which the immediate 
knowledge may have an adverse effect upon the finances of the City. [AS44.62.310(C)(1)(2)]; 
requested the attendance of City Manager, Paul Ostrander, and the City Attorney as needed. 
Council Member Knackstedt SECONDED the motion. 

VOTE: 

YEA: Knackstedt, Gabriel, Glendening, Molloy, Peterkin, Pettey 
NAY: 

MOTION PASSED UNANIMOUSLY. 

Council reconvened in open session and it was noted for the record that Council met in executive 
session and reviewed and discussed the terms of an employment agreement extension for the 
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City Manager's Contract. It was also noted a mutually agreed upon contract extension would be 
an approval item at a future meeting. 

M. PENDING ITEMS - None. 

N. ADJOURNMENT 

There being no further business before the Council, the meeting was adjourned at 11 :20 p.m. 

I certify the above represents accurate minutes of the Kenai City Council meeting of December 
4, 2019. 

City of Kenai Council Meeting 
December 4, 2019 
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Jennifer L. LeMay, PE, PMP 
Vice President 
4272 Chelsea Way 
Anchorage, AK 99504 
(907) 350-6061 
jlemay@lemayengineering.com 

 
December 6, 2019 
 
Brent A. Nichols, EMSII, CFM 
State Hazard Mitigation Officer 
Department of Military and Veterans Affairs (DMVA) 
Division of Homeland Security and Emergency Management (DHS&EM) 
P.O. Box 5750 
JBER, AK 99505-5750 
 
Subject:           Hazard Mitigation Planning Trip Report 
  
On December 4, 2019, I traveled to Kenai, Alaska. At 6:00 pm, I attended the City Council meeting and 
gave a Powerpoint© presentation summarizing the hazard mitigation process for the City of Kenai.  The 
presentation will be included in Appendix A of the HMP. 

City procedures did not allow me to pass the sign-in sheet around the room to obtain an accurate list of all 
meeting attendees.  The City Clerk wrote the names and emails of the Council Members on the sheet.  
There were 25 people in attendance at the time I gave my presentation.  Three emails were received that 
provided comments, and I’ve attached the emails to this trip report.  I’ve incorporated all comments into 
the Draft HMP that I am submitting for State and FEMA review. 

If you have any questions, please do not hesitate to call me at (907) 350-6061. 
 

 
                                     12/6/19                
Jennifer L. LeMay, PE, PMP/Date    
LeMay Engineering & Consulting, Inc.   
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jlemay@lemayengineering.com

From: Elizabeth Appleby <eappleby@kenai.city>
Sent: Thursday, November 14, 2019 2:29 PM
To: jlemay@lemayengineering.com
Subject: FW: Updated Draft Hazard Mitigation Plan (HMP) - for review

Hi Jennifer, 
 
Below are comments from Mary Bondurant, Airport Director on the draft HMP. I would think cell towers would be 
designed to withstand high winds. I’ll have to update my map label for her comment on the Fire Training Facility 
labeling. 
 
‐‐Elizabeth 
 

From: Mary Bondurant <mbondurant@kenai.city>  
Sent: Thursday, November 14, 2019 2:24 PM 
To: Elizabeth Appleby <eappleby@kenai.city>; Christine Cunningham <ccunningham@kenai.city>; David Ross 
<dross@kenai.city>; Jeff Tucker <jtucker@kenai.city>; Jeremy Hamilton <jhamilton@kenai.city>; Bob Frates 
<bfrates@kenai.city>; Scott Curtin <scurtin@kenai.city>; Paul Ostrander <postrander@kenai.city> 
Subject: RE: Updated Draft Hazard Mitigation Plan (HMP) ‐ for review 
 

Below are my comments: 
 
Page 10 - Table 1 – Scott Curtin’s email is incorrect – should be scurtin@kenai.city 
Page 40 -  Section 5.3.5.4  
            Just a comment – I did not see any mention of “cell towers”.  Can cell towers blow over in 
severe winds? 
Page 46 – 5.3.6.5 Location – 1st paragraph  
            2 spelling errors – firefighteres & camptaigns 
Page 51 – 6.2.1.4 5th paragraph (not counting shaded table) last sentence –  
            Should be “the largest airport within (not with) the KPB” 
Page 53 – Table 12. 
            Under Community – delete BEACON s/b Alaska Regional Fire Training Facility  
Page 54 – Figure 15 – rename Beacon Fire Training Facility to Alaska Regional Fire Training Facility 
 
 

From: Elizabeth Appleby <eappleby@kenai.city>  
Sent: Tuesday, November 12, 2019 10:29 AM 
To: Christine Cunningham <ccunningham@kenai.city>; David Ross <dross@kenai.city>; Jeff Tucker <jtucker@kenai.city>; 
Jeremy Hamilton <jhamilton@kenai.city>; Bob Frates <bfrates@kenai.city>; Mary Bondurant <mbondurant@kenai.city>; 
Scott Curtin <scurtin@kenai.city>; Paul Ostrander <postrander@kenai.city> 
Subject: Updated Draft Hazard Mitigation Plan (HMP) ‐ for review 
 
Hi, 
 
Attached is the updated draft HMP for your review. Thank you for your time a couple weeks ago to discuss the plan. I 
don’t intend to meet again, but please provide any comments to me via email on the draft HMP and I will forward them 
to Jennifer with LeMay Engineering. 
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Jennifer will be a scheduled public speaker at the 12/4/19 City Council meeting to discuss the draft HMP. Later in 
December, she will submit the draft HMP for State and federal review before it comes back to the City of Kenai for 
formal adoption in Spring 2020. The plan will also then be formally adopted by the Borough as the updated City of Kenai 
HMP annex to the Borough HMP. 
 
Thank you again for your input! 
 
 
Elizabeth Appleby, AICP 
City Planner 
City of Kenai 
210 Fidalgo Avenue 
Kenai, AK  99611 
(907) 283-8235/phone 
eappleby@kenai.city 
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jlemay@lemayengineering.com

From: Elizabeth Appleby <eappleby@kenai.city>
Sent: Thursday, December 5, 2019 11:30 AM
To: Jennifer LeMay
Subject: City of Kenai HMP - Erosion as #1 priority

Hi Jennifer, 
 
After hearing comments from City Council, the City Manager, and the public, I would like to change the priority ranking 
in the draft HMP and make erosion the #1 priority hazard in Kenai, wildland fire would then be #2, and earthquake 
would remain #3, the rest the same ranking. I brought this up at our Department Head meeting this morning, which 
includes several members of the HMP Planning Team. No objection to this ranking change was voiced and this change 
will align better with other current and past plans created by the City. 
 
Thank you for making this change and facilitating a good discussion at the City Council meeting last night! 
 
 
Elizabeth Appleby, AICP 
City Planner 
City of Kenai 
210 Fidalgo Avenue 
Kenai, AK  99611 
(907) 283-8235/phone 
eappleby@kenai.city 
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jlemay@lemayengineering.com

From: Bill Dunn <dunnwmr@gmail.com>
Sent: Friday, December 6, 2019 4:41 PM
To: jlemay@lemayengineering.com
Cc: cityclerk@kenai.city; postrander@kenai.city; eappleby@kenai.city
Subject: City of Kenai Hazard Mitigaion Plan
Attachments: WRDtoJLL KenaiHMP 2019-12-06.pdf

Dear Ms. Lemay: 
 
Attached please find a letter addressing the Kenai HMP. I appreciate the opportunity to comment.  
Please let me know if you need anything further from me. Many thanks for your help. 
 
All the best, 
Bill Dunn 
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December 6, 2019 

Jennifer L. LeMay, PE, PMP 
Vice-President 

WILLIAM R. DUNN 
Box 163 

Kenai, Alaska 99611 

(907) 394-2887 
dun nw m r(ii>gmail.com 

LeMay Engineering & Consulting, Inc. 
jlemay@lemayengineering.com 

Re: Kenai Hazard Mitigation Plan (HMP) 

Dear Ms. LeMay: 

Thank you for your work on the City of Kenai Hazard Mitigation Plan. The draft submitted for 
the Kenai City Council meeting (December 4, 2019) provides an admirable account of the major 
natural hazards facing the City. Bluff erosion in the vicinity of the Kenai River mouth is among 
the chief hazards facing the City and its property owners. 

I write today to advocate that the City adopt the goal of mitigating bluff erosion not only in the 
mile-long stretch of the river mouth encompassed by the US Army Corps of Engineers (USA CE) 
feasibility study (November, 2018), but also in the broader area of the Kenai River mouth that 
has become so heavily involved in the personal use dip-net fishery. Bluff erosion in this broader 
area has been significantly affected by the human impacts of this fishery itself and by the impacts 
of increased use of the beach year-round. For example, there has been a considerable increase in 
vehicular traffic on the beach since the dip-net fishery has become so popular. 

As the HMP report states, in 2009 and 2010 the City installed fencing to protect dunes on both 
the north and south beaches. This mitigation effort was both desperately needed and hugely 
successful in curtailing the destruction of these environmentally sensitive areas. On the north 
beach, however, just beyond the limit of the fencing that protects the dunes, below my home, 
little has been done to protect the fragile and environmentally sensitive bluff. The City has 
posted small temporary signs during the few weeks of the dip-net fishery, but once these signs 
are removed the bluff is defenseless. People thoughtlessly climb on the bluff, doing real and 
appreciable damage. 

The Kenai City Manager has recently agreed to provide more robust signage for a longer period 
of time both prior to and after the dip-net fishery , and that should help. As I see it, this is a good 
first step toward mitigating the hazard of bluff erosion in this area. Of course, the "gold 
standard" of mitigation for this type of erosion would involve bluff toe stabilization by means of 
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an engineered barrier or berm. That would be a costly project, for which I expect the City would 
have no appetite at this time, but I believe there are other, less costly mitigation measures that 
might be explored and implemented. 

In your presentation of the draft HMP to the City Council December 4, 2019, you stated that the 
HMP is not a binding document but an important statement of the City's goals in the mitigation 
of identified hazards. Such a statement serves as a starting point, a first step, in securing grant 
funding for worthy projects. As I see it, there are three distinct areas at the mouth of the Kenai 
River affected by the bluff erosion hazard: (a) the mile-long stretch ofriver encompassed by the 
USA CE feasibility study; (b) the dunes on the north and south beaches, which protect against 
bluff erosion and which need protection themselves; and ( c) the sheer bluff on the north beach 
parallel to Toyon Way, which is unprotected by dunes or anything else. 

In the current draft of the HMP, only the first area appears to be covered in Table 16 of the 
Mitigation Strategy, "City Mitigation Action Plan." I suggest adding two items to this action plan 
between Action ID Items F&E2a and F&E2b: 

1. Maintain (and expand as needed) dune protection measures on the north and south 
beaches in the vicinity of the Kenai River mouth. 

2. Explore and implement bluff protection measures for the sheer bluff on the north beach, 
which is currently unprotected. 

Naturally, I am concerned about the bluff erosion hazard near my home. There are about a dozen 
structures along this unprotected stretch of sheer bluff, beautiful homes with stunningly beautiful 
views of mountains, sea and sky, well worth protecting to the homeowners and, I hope, to the 
City. 

fl;;:::ITS, 
Bill Dunn 

cc. Kenai City Mayor and Council Members (by City Clerk) 
Paul Ostrander, City Manager 
Elizabeth Appleby, City Planner 
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jlemay@lemayengineering.com

From: Elizabeth Appleby <eappleby@kenai.city>
Sent: Tuesday, December 17, 2019 4:44 PM
To: jlemay@lemayengineering.com
Subject: FW: KPB 2019 HMP Update - Completed
Attachments: Ordinance 2019-31.pdf

Hi Jennifer, 
 
I just received this email about the Kenai Peninsula Borough HMP. We may need to add a line about their plan to our 
final plan. 
 
Thank you and Merry Christmas! 
 
--Elizabeth 
 
From: Ahlberg, Brenda <bahlberg@kpb.us>  
Sent: Tuesday, December 17, 2019 4:42 PM 
To: Elizabeth Appleby <eappleby@kenai.city>; 'jczarnezki@soldotna.org' <jczarnezki@soldotna.org>; 
'rabboud@ci.homer.ak.us' <rabboud@ci.homer.ak.us>; Heidi Geagel <cityclerk@cityofseldovia.com>; 'Jennifer Carroll' 
<JCarroll@ci.homer.ak.us>; Jackie Wilde (jwilde@cityofseward.net) <jwilde@cityofseward.net>; 'kachemak@xyz.net' 
<kachemak@xyz.net> 
Cc: Best, Max <MBest@kpb.us>; Toll, Mary <MTOLL@kpb.us>; Nelson, Dan <dnelson@kpb.us> 
Subject: KPB 2019 HMP Update - Completed 
 

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links, 
especially from unknown senders. 

Greetings all: 
The borough’s 2019 Hazard Mitigation Plan update has been completed and has been 
recognized by FEMA. I’m just waiting on their official “plan approved” letter. The borough’s 
webpage will be updated upon receipt of the letter.  
 
Fast FYI on other city efforts: The borough planning commission followed by the assembly will 
be recognizing the city of Homer’s plan in January. I understand that the city of Kenai’s plan 
update is in the home stretch as well as the city of Seward. Please let me know, and we’ll 
introduce an ordinance as appropriate. 
 
NOTE: the borough’s adoption of a city’s plan is simply a formality to recognize it as an 
annex. The borough’s adoption of a city’s plan is NOT required by the state or by FEMA. Feel 
free to forward this email to others.  
 
Merry Christmas, B 
 

Brenda Ahlberg 
Community & Fiscal Projects Manager 
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Public Information Officer, MPIO, Type 1(t) 
907-714-2153 direct 
907-231-6505 mobile 
907-714-2377 fax 

bahlberg@kpb.us 
www.kpb.us – Information by departments 
www.kpboem.com – Updates from agencies responding to area-wide emergencies on the Kenai. 
@Kenai.Peninsula.Borough – Facebook Page 
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Kenai Peninsula Borough, Alaska New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2019-31 
 Page 1 of 2 

Introduced by: Mayor

Date: 11/05/19 

Hearing: 12/03/19 

Action: Enacted 

Vote: 9 Yes, 0 No, 0 Absent 
 

KENAI PENINSULA BOROUGH 
ORDINANCE 2019-31 

 
AN ORDINANCE ADOPTING THE UPDATED 2019 KENAI PENINSULA BOROUGH 

HAZARD MITIGATION PLAN  
KPB 2.80.010 

 
WHEREAS, the Kenai Peninsula Borough is vulnerable to damages from natural hazard events 

which pose a threat to public health and safety and could result in property loss and 
economic hardship; and 

 
WHEREAS, the KPB -Hazard Mitigation 

Plan, recommends actions to protect people and property at risk from natural and 
man-made hazards that will reduce future public and personal costs of disaster 
response and recovery, and will reinforce the borough
preparedness efforts; and 

 
WHEREAS, the assembly initially adopted the Plan in 2004 and subsequently adopted updated 

Plans in July 2010 and June 2014; and 
 
WHEREAS, the Federal Emergency Management Agency ( FEMA ) disaster recovery funding 

and grant programs require regular updates to the mitigation plans; and 
 
WHEREAS, the 2019 

the KPB Planning Department and the State of Alaska Division of Homeland 
Security & Emergency Management; and 

 
WHEREAS, 

does not and cannot cover all possible hazards; and 
 
WHEREAS, the planning commission held a public hearing on this ordinance at its August 12, 

2019 meeting and recommended approval by unanimous consent; 
 
NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 
PENINSULA BOROUGH: 
 
SECTION 1. That KPB 2.80.010 is hereby amended as follows: 
 

2.80.010. Adoption of [ALL-] hazard mitigation plan. 
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Ordinance 2019-31 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska 
Page 2 of 2 

The document entitled Kenai Peninsula [ALL-H]Hazard Mitigation Plan which 
includes the Interagency All Lands/All Hands Action Plan is hereby adopted as the 
[ALL-] hazard mitigation plan for the Kenai Peninsula Borough.  The mayor is 
authorized to make administrative changes to these plans provided the assembly 
shall be advised of all such changes. 

 
SECTION 2. That this ordinance takes effect immediately upon its enactment. 
 
ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 3RD 
DAY OF DECEMBER, 2019. 
 
 
 
              
       Kelly Cooper, Assembly President 
ATTEST: 
 
 
       
Johni Blankenship, MMC, Borough Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Yes: Bjorkman, Blakeley, Carpenter, Cox, Dunne, Hibbert, Johnson, Smalley, Cooper 

No: None 

Absent: None 

 

,
 
 
 
              
       Kelly Cooper, Assembly President 
ATTEST: 
 
 
       
Johni Blankenship, MMC, Borough Clerk 
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APPENDIX B.  Definitions 

Asset: Any manmade or natural feature that has value, including, but not limited to people; 
buildings; infrastructure like bridges, roads, and sewer and water systems; lifelines 
like electricity and communication resources; or environmental, cultural, or 
recreational features like parks, dunes, wetlands, or landmarks. 

Avalanche: Mass of snow and ice falling suddenly down a mountain slope and often taking 
with  it earth, rocks and rubble of every description. 

Base Flood Elevation: The computed elevation to which floodwater is anticipated to rise 
during the base flood. Base Flood Elevations are shown on FIRMs and on the flood 
profiles. The Base Flood Elevation is the regulatory requirement for the elevation or 
floodproofing of structures. The relationship between the Base Flood Elevation and 
a structure's elevation determines the flood insurance premium. 

Borough: The basic unit of local government in Alaska, analogous to counties in other states. 

Building: Any structure used or intended for supporting or sheltering any use or occupancy. 

Building Code: The regulations adopted by a local governing body principally setting forth 
standards for the construction, addition, modification, and repair of buildings and 
other structures for the purpose of protecting the health, safety, and general 
welfare of the public. 

Community: Any state, area or political subdivision thereof, or any Indian tribe or tribal 
entity  that has the authority to adopt and enforce statutes for areas within its 
jurisdiction. 

Critical  Facility:  Facilities  critical  to  the  health  and welfare  of  the  population  and  that 
are  especially important during and after a hazard event. Critical facilities include, 
but are  not limited to, shelters, hospitals, and fire stations. 

Dam: A structure built across a waterway to impound water. 

Development: Any manmade change to  improved or unimproved real estate  including, but 
not  limited  to,  buildings  or  other  structures, mining,  dredging,  filling,  grading, 
paving,  excavation or drilling operations, or storage of equipment or materials. 

Disaster Mitigation Act (DMA 2000) (public Law 106‐390):   This act was signed into law on 
October 10, 2000. This legislation reinforces the importance of mitigation planning 
and emphasizes planning for disasters before they occur. 

Earthquake: A sudden motion or  trembling  that  is caused by a  release of  strain 
accumulated  within or along the edge of the earth’s tectonic plates. 

Elevation:  The  raising  of  a  structure  to  place  it  above  flood waters, generally above the 
base flood elevation, on  an  extended  support structure. 

Emergency Operations  Plan:  A  document  that:  describes  how  people  and  property will 
be  protected in disaster and disaster threat situations; details who is responsible 
for  carrying out  specific actions;  identifies  the personnel, equipment,  facilities, 
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supplies,  and other resources available for use  in the disaster; and outlines how 
all actions will  be coordinated. 

Erosion: The wearing away of the land surface by running water, wind, ice, or other 
geological  agents. 

Federal Disaster Declaration: See Presidential Disaster Declaration. 

Federal  Emergency Management  Agency (FEMA):  A  federal  agency  created  in  1979  to 
provide  a  single  point of  accountability  for  all federal activities related to hazard 
mitigation, preparedness, response, and recovery. 

Flash  Flood: A  flood event occurring with  little or no warning where water  levels  rise at 
an  extremely fast rate. 

Flood: A general and temporary condition of partial or complete inundation of normally dry 
land  areas from (1) the overflow of inland or tidal waters, (2) the unusual and rapid 
accumulation  or  runoff  of  surface waters  from  any  source,  or  (3) mudflows  or 
the  sudden collapse of shoreline land. 

Floodplain: A "floodplain" is the lowland adjacent to a  river,  lake, or ocean. Floodplains are 
designated by the  frequency of  the  flood  that  is  large  enough  to  cover  them.  For 
example,  the 10‐year  floodplain will be covered by the 10‐year  flood;  the 100‐year 
floodplain by the 100‐year flood. 

"Flood  frequencies:"  Frequencies  are  determined  by plotting a graph of the size of all 
known floods for an area and determining how often  floods  of  a  particular  size 
occur.  The  frequency  is  the  chance  of  a  flood occurring during a given timeframe.  It 
is the percentage of  the probability of  flooding each  year.  For  example,  the 100‐
year  flood has  a 1%  chance, and the 10‐year flood has a 10% chance of occurring in 
any given year. 

Geographic  Information System: A  computer software application  that  relates physical 
features of the earth to a database that can be used for mapping and analysis. 

Governing Body: The legislative body of a jurisdiction such as a municipal or Borough 
assembly or a city council. 

Hazard: A source of potential danger or adverse condition. Any situation that has the 
potential  for causing personal injury or death, or damage to property and the 
environment. 

Hazard Event: A specific occurrence of a particular type of hazard. 

Hazard Identification: The process of identifying hazards that threaten an area. 

Hazard Mitigation: Any action taken to reduce or eliminate the long‐term risk to human life 
and  property from natural hazards (44 CFR Subpart M 206.401). 

Hazard Mitigation Grant Program: The program authorized under section 404 of the Stafford 
Act, which may provide funding for mitigation measures  identified through the 
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evaluation  of  natural  hazards  conducted  under  §322  of  the  Disaster Mitigation 
Act  2000. 

Hazard and Vulnerability Analysis: The  identification and evaluation of all  the hazards  that 
potentially threaten a jurisdiction and analyzing them in the context of the 
jurisdiction  to determine the degree of threat that is posed by each. 

Hydro Unit: Short for Hydrologic Unit. A drainage area delineated to nest in a multi‐level, 
hierarchical drainage system.  Its boundaries are defined by hydrographic and 
topographic criteria that delineate an area of land upstream from a specific point on 
a river, stream, or similar surface water.  A hydrologic unit can accept surface water 
directly from upstream drainage areas, and indirectly from associated surface areas 
such as remnant, non‐contributing, and diversions to form a drainage area with 
single or multiple outlet points.  

Infrastructure: The public services of a community that have a direct  impact to the quality 
of  life. Infrastructure refers to communication technology such as phone lines or 
Internet  access, vital  services  such as public water  supply and  sewer  treatment 
facilities, and  includes an area’s transportation system, regional dams or bridges, 
etc. 

Inundation: The maximum horizontal distance inland reached by a tsunami. 

Landslide: Downward movement of a slope and materials  under the force of gravity. 

Liquefaction: The phenomenon that occurs when ground shaking cause’s loose soils to lose 

strength and act like a thick or viscous fluid. Liquefaction causes two types of ground 

failure: lateral spread and loss of bearing strength. 

Local Government: Any county, Borough, municipality, city, township, public authority, school 
district, intrastate district, council of governments (regardless of whether the council 
of  governments  is  incorporated as a nonprofit  corporation under State  law), 
regional or interstate government entity, or agency, or  instrumentality of a  local 
government; any  Indian tribe or authorized tribal organization, or Alaska Native 
village or organization;  and any  rural  community, unincorporated  town or village, 
or other public entity,  for  which  an  application  for  assistance  is made  by  a  State 
or  political  subdivision  of  a  state. 

Magma: Molten rock originating from the Earth’s interior. 

Magnitude: A measure of the strength of a hazard event. The magnitude (also referred to as 
severity) of a given hazard event is usually determined using technical measures 
specific to the hazard. 

Mitigate: To cause something to became less harsh or hostile, to make less severe or painful. 

Mitigation Plan: A systematic evaluation of the nature and extent of vulnerability to the 
effects of natural hazards typically present in the State and includes a description of 
actions to minimize future vulnerability to hazards. 
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Municipality: A political subdivision incorporated under the laws of the state that is a home 
rule  or general law city, a home rule or general law borough, or a unified 
municipality. 

Natural Disaster: Any natural catastrophe, including any hurricane, tornado, storm, high 
water,  wind, driven water, tsunami, earthquake, volcanic eruption, landslide, 
snowstorm, fire,  or drought. (44 CFR Subpart M206.401). 

New Construction: New construction means structures for which the “start of construction” 
on or after the effective date of a floodplain management regulation adopted by a 
community and includes any subsequent improvement to such structures. 

One Hundred (100)‐Year: The flood elevation that has a one‐percent chance of occurring in 
any given year. It is also known as the Base Flood. 

Overlay Zone: Overlay zones (overlay districts) create a framework for conservation or 
development of special geographical areas. In a special resource overlay district, 
overlay provisions typically impose greater restrictions on the development of land, 
but  only regarding those parcels whose development, as permitted under the 
zoning, may  threaten the viability of the natural resource. In a development area 
overlay district, the  provisions may impose restrictions as well, but also may provide 
zoning incentives and  waivers to encourage certain types and styles of 
development. Overlay zone provisions  are often complemented by the adoption of 
other innovative zoning techniques, such as  floating zones, special permits, 
incentive zoning, cluster development and special site  plan or subdivision 
regulations, to name a few. 

Period: A length of time. For waves, it is the length of time  between  two  successive  peaks  or 

troughs, which may  vary due  to  interference of waves. Tsunami periods generally 

range from 5 to 60 minutes.   

Planning:  The  act  or  process  of making  or  carrying  out  plans;  the  establishment  of 

goals, policies and procedures for a social or economic unit. 

Preparedness: The steps taken to decide what to do if essential services break down, 
developing  a plan for contingencies, and practicing the plan. Preparedness ensures 
that people are  ready for a disaster and will respond to it effectively. 

Presidential Disaster Declaration: The formal action by the President of the United States to 
make a state eligible  for major  disaster  or  emergency  assistance  under  the 
Robert  T.  Stafford  Relief  and  Emergency Assistance Act, Public Law 93‐ 288, as 
amended. 

Probability: A statistical measure of the likelihood that a hazard event will occur. 

Recovery:  The  long‐term  activities  beyond  the  initial  crisis  period  and  emergency 
response  phase of disaster operations that focus on returning all systems in the 
community to a  normal status or to reconstitute these systems to a new, less 
vulnerable condition. 
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Response:  Those  activities  and  programs  designed  to  address  the  immediate  and  short‐
term  effects of the onset of an emergency or disaster. 

Retrofit: The strengthening of existing structures to mitigate disaster risks. 

Risk: The estimated impact that a hazard would have on people, services, facilities, and 
structures  in  a  community;  the  likelihood  of  a  hazard  event  resulting  in  an 
adverse  condition that causes  injury or damage. Risk  is often expressed  in relative 
terms such  as a high, moderate or low likelihood of sustaining damage above a 
particular threshold  due  to a specific  type of hazard event.  It can also be 
expressed  in  terms of potential  monetary losses associated with the intensity of 
the hazard. 

Riverine: Relating  to,  formed by, or  resembling  rivers  (including  tributaries), streams, 
creeks,  brooks, etc. 

Riverine Flooding: Flooding related to or caused by a river, stream, or tributary overflowing 
its  banks due to excessive rainfall, snowmelt or ice. 

Runoff: That portion of precipitation that is not intercepted by vegetation, absorbed by land 
surface, or evaporated, and thus flows overland into a depression, stream, lake, or 
ocean (runoff, called immediate subsurface runoff, also takes place in the upper 
layers of soil). 

Run‐up: The maximum vertical height of a tsunami in relation to sea level. 

Seiche:  An  oscillating wave  (also  referred  to  as  a  seismic  sea wave)  in  a  partially  or  fully 
enclosed body of water. May be initiated by long period seismic waves, wind and 
water  waves, or a tsunami. 

Stafford Act: 1) The Robert T. Stafford Disaster Relief and Emergency Assistance Act, Public 
Law  93‐288,  as  amended.  2)  The  Stafford  Act  provides  an  orderly  and 
continuing  means of assistance by the Federal Government to State, local and 
tribal governments  in carrying out their responsibilities to alleviate the suffering 
and damage which result  from disaster. 

State  Disaster  Declaration:  A  disaster  emergency  shall  be  declared  by  executive  order 
or  proclamation  of  the Governor  upon  finding  that  a  disaster  has  occurred  or 
that  the  occurrence or the threat of a disaster is imminent. The state of disaster 
emergency shall  continue until the governor finds that the threat or danger has 
passed or that the disaster  has been dealt with to the extent that emergency 
conditions no longer exist and  terminates the state of disaster emergency by 
executive order or proclamation. Along  with other provisions, this declaration 
allows the governor to utilize all available  resources of the State as reasonably 
necessary, direct and compel the evacuation of all  or part of  the population  from 
any stricken or  threatened area  if necessary, prescribe  routes, modes  of 
transportation  and  destinations  in  connection with  evacuation  and  control 
ingress and egress to and from disaster area. It is required before a Presidential 
Disaster Declaration can be requested. 
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State Hazard Mitigation Officer  (SHMO):  The  SHMO  is  the  representative  of  state 
government who  is  the primary point of contact with FEMA, other state and 
Federal  agencies, and local units of government in the planning and implementation 
of pre‐ and  post‐disaster mitigation activities. 

Storm Surge: Rise in the water surface above normal water level on open coast due to the 
action  of wind stress and atmospheric pressure on the water surface. 

Stream: A body of water flowing in a natural surface channel.  Flow may be continuous or only 
during wet periods. Streams that flow only during wet periods are termed 
“intermittent streams.” 

Structure: That which is constructed above or below ground in some definite manner for any 
use or purpose. 

Subdivision Regulations: Ordinances or regulations governing the subdivision of land with 
respect to things such as adequacy and suitability of building sites and utilities and 
public facilities. 

Tectonic Plate: Torsionally rigid, thin segments of the earth’s lithosphere that may be 
assumed  to move horizontally and adjoin other plates. It is the friction between 
plate boundaries  that causes seismic activity. 

Topography:  The  contour of  the  land  surface.  The  technique of  graphically  representing 
the  exact physical features of a place or region on a map. 

Tribal Government: A  Federally  recognized  governing  body of  an  Indian  or Alaska Native 
Tribe,  band,  nation,  pueblo,  village  or  community  that  the  Secretary of  the 
Interior  acknowledges to exist as an Indian tribe under the Federally Recognized 
Tribe List Act  of 1994, 25 U.S.C. 479a. This does not include Alaska Native 
corporations, the  ownership of which is vested in private individuals. 

Tsunami:  A  sea wave  produced  by  submarine  earth movement  or  volcanic  eruption with 
a  sudden rise or fall of a section of the earth's crust under or near the ocean. A 
seismic  disturbance or  land slide can displace  the water column, creating a rise or 
fall  in  the  level  of  the  ocean  above.  This  rise  or  fall  in  sea  level  is  the  initial 
formation  of  a  tsunami wave. 

Volcano:  A volcano is an opening, or rupture, in a planet's surface or crust, which allows hot 
magma, ash, and gases to escape from below the surface. Volcanoes are generally 
found where tectonic plates are diverging or converging. A mid‐oceanic ridge, for 
example the Mid‐Atlantic Ridge, has examples of volcanoes caused by divergent 
tectonic plates pulling apart; the Pacific Ring of Fire has examples of volcanoes 
caused by convergent tectonic plates coming together. 

Vulnerability: Describes how exposed or  susceptible  to  damage an asset it. Vulnerability 
depends on an  asset’s construction, contents, and  the economic  value of  its 
functions.  The vulnerability of one element  of  the  community  is  often  related  to 
the vulnerability of another. For example, many businesses depend on uninterrupted 
electrical  power  –  if  an  electrical  substation  is  flooded,  it  will  affect  not  only  the 
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substation  itself,  but  a  number  of  businesses  as well. Other,  indirect  effects  can 
be  much more widespread and damaging than direct ones. 

Vulnerability Assessment: The extent of injury and damage that may result from hazard event 
of a given intensity in a given area. The vulnerability assessment should address 
impacts of hazard events on the existing and future built environment. 

Watercourse: A natural or artificial channel in which a flow of water occurs either continually 
or intermittently. 

Watershed: An area that drains to a single point. In a natural basin, this is the area 
contributing flow to a given place or stream. 

Water Surface Elevation: Water surface elevation means the height, in relation to the 
National Geodetic Vertical Datum (NGVD) of 1929, (or other datum, where specified) 
of floods of various magnitudes and frequencies in the floodplains of coastal riverine 
areas. 

Water Table: The uppermost zone of water saturation in the ground. 

Wetlands: Areas that are inundated or saturated frequently and for long enough to support 
vegetative or aquatic life requiring saturated or seasonally saturated soil conditions 
for growth and reproduction. 

Wildfire:  An  uncontrolled  fire  that  spreads  though  vegetative  fuels, exposing  and 
possibly  consuming structures. 

Worst Case Scenario: The term “worst case scenario" is somewhat self‐explanatory. It includes 
the potential for a “cascade effect", which was assumed in analyzing the risk from 
each  hazard. The term "cascade effect"  is used to describe the triggering of 
several hazard  occurrences from an initial event. An earthquake for instance, might 
also trigger  avalanches,  collapsed buildings,  transportation  and utility disruptions, 
and hazardous  material  releases, each of which might  trigger additional events, 
all part of  the same  incident. 

Zoning Ordinance:  An  ordinance  under  the  state  or  local  government’s  police  powers 
that  divides  an  area  into districts  and, within each district,  regulates  the use of 
land  and  buildings, height, and bulk of buildings or other structures, and the 
density of  population.  
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Local Mitigation Plan Review Tool A‐1 

APPENDIX A: 
LOCAL MITIGATION PLAN REVIEW TOOL 

The Local Mitigation Plan Review Tool demonstrates how the Local Mitigation Plan meets 
the regulation in 44 CFR §201.6 and offers States and FEMA Mitigation Planners an 
opportunity to provide feedback to the community. 

• The Regulation Checklist provides a summary of FEMA’s evaluation of whether the
Plan has addressed all requirements.

• The Plan Assessment identifies the plan’s strengths as well as documents areas for
future improvement.

• The Multi‐jurisdiction Summary Sheet is an optional worksheet that can be used to
document how each jurisdiction met the requirements of each Element of the Plan
(Planning Process; Hazard Identification and Risk Assessment; Mitigation Strategy;
Plan Review, Evaluation, and Implementation; and Plan Adoption).

The FEMA Mitigation Planner must reference this Local Mitigation Plan Review Guide when 
completing the Local Mitigation Plan Review Tool. 

Jurisdiction: 
Kenai, Alaska (Region 10) 

Title of Plan: 
The City of Kenai Hazard Mitigation 
Plan  

Date of Plan: 
December 9, 2019 

Local Point of Contact: 
Elizabeth Appleby 

Address: 
City of Kenai 
210 Fidalgo Avenue 
Kenai, AK  99611 

Title: 
City Planner 

Agency: 
City of Kenai 

Phone Number: 
(907) 283-8235

E‐Mail: 
  eappleby@kenai.city 

State Reviewer: 
JJ Little 
 jj.little@alaska.gov 

Title: 
Emergency Management 
Specialist II 

Date: 
23 December 2019 

FEMA Reviewer: 

John Schelling 

Title: 

Regional Hazard Mitigation 
Planning Manager 

Date: 

1/10/2019
1/15/2020 

Date Received in FEMA Region (insert #) 12/26/2019 
Plan Not Approved 

1/15/2020 Plan Approvable Pending Adoption 
Plan Approved 
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A‐2 Local Mitigation Plan Review Tool  
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Local Mitigation Plan Review Tool A‐3 

SECTION 1: 
REGULATION CHECKLIST 
1. REGULATION CHECKLIST Location in Plan 

(section and/or Not 
page number) Met Met Regulation (44 CFR 201.6 Local Mitigation Plans) 

ELEMENT A. PLANNING PROCESS 

A1. Does the Plan document the planning process, including how it 
was prepared and who was involved in the process for each 
jurisdiction? (Requirement §201.6(c)(1)) 

PDF 16‐19, 85‐131 
X 

A2. Does the Plan document an opportunity for neighboring 
communities, local and regional agencies involved in hazard 
mitigation activities, agencies that have the authority to regulate 
development as well as other interests to be involved in the planning 
process? (Requirement §201.6(b)(2)) 

PDF 17‐18, 95, 
112-114, 139-142

X 

A3. Does the Plan document how the public was involved in the 
planning process during the drafting stage? (Requirement 
§201.6(b)(1))

PDF 16‐19, 88‐90, 
104‐112, 125‐131

X 

A4. Does the Plan describe the review and incorporation of existing 
plans, studies, reports, and technical information? (Requirement 
§201.6(b)(3))

PDF 18‐19, 83‐84 X 

A5. Is there discussion of how the community(ies) will continue public 
participation in the plan maintenance process? (Requirement 
§201.6(c)(4)(iii))

PDF 77, 167‐171 X 

A6. Is there a description of the method and schedule for keeping the 
plan current (monitoring, evaluating and updating the mitigation plan 
within a 5‐year cycle)? (Requirement §201.6(c)(4)(i)) 

PDF 72‐73 X 

ELEMENT A: REQUIRED REVISIONS 
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A‐4 Local Mitigation Plan Review Tool  

1. REGULATION CHECKLIST Location in Plan 
(section and/or Not 
page number) Met Met Regulation (44 CFR 201.6 Local Mitigation Plans) 

ELEMENT B. HAZARD IDENTIFICATION AND RISK ASSESSMENT 
B1. Does the Plan include a description of the type, location, and 
extent of all‐natural hazards that can affect each jurisdiction(s)? 
(Requirement §201.6(c)(2)(i)) 

Changes in the 
Cryosphere:  PDF 22‐24; 
Earthquake: 24‐26, 28‐
29; Flood/Erosion:  31‐
39; Volcanic Ashfall:  41, 
43‐44; Severe Weather:
45‐48; Fire: 49‐55

X 

B2. Does the Plan include information on previous occurrences of 
hazard events and on the probability of future hazard events for each 
jurisdiction? (Requirement §201.6(c)(2)(i)) 

Changes in the 
Cryosphere:  PDF 23‐24; 
Earthquake: 26‐31; 
Flood/Erosion:  36‐37; 
Volcanic Ashfall:  41‐42, 
44; Severe Weather: 47, 
49; Fire: 52‐54 

X 

B3. Is there a description of each identified hazard’s impact on the 
community as well as an overall summary of the community’s 
vulnerability for each jurisdiction? (Requirement §201.6(c)(2)(ii)) 

Changes in the 
Cryosphere:  PDF 24, 62; 
Earthquake: 29‐30, 62; 
Flood/Erosion:  39‐40, 
59; Volcanic Ashfall:  44, 
62; Severe Weather: 48, 
62; Fire: 53‐54, 59; 
Overall Vulnerability:  59‐
62 

X 

B4. Does the Plan address NFIP insured structures within the 
jurisdiction that have been repetitively damaged by floods? 
(Requirement §201.6(c)(2)(ii)) 

PDF 9, 59 X 

ELEMENT B: REQUIRED REVISIONS 
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Local Mitigation Plan Review Tool A‐5 

ELEMENT C. MITIGATION STRATEGY 

C1. Does the plan document each jurisdiction’s existing authorities, 
policies, programs and resources and its ability to expand on and 
improve these existing policies and programs? (Requirement 
§201.6(c)(3))

PDF 12, 75‐76 

X 

C2. Does the Plan address each jurisdiction’s participation in the NFIP 
and continued compliance with NFIP requirements, as appropriate? 
(Requirement §201.6(c)(3)(ii)) 

PDF 9, 59 
X 

C3. Does the Plan include goals to reduce/avoid long‐term 
vulnerabilities to the identified hazards? (Requirement 
§201.6(c)(3)(i))

PDF 63‐64 X 

C4. Does the Plan identify and analyze a comprehensive range of 
specific mitigation actions and projects for each jurisdiction being 
considered to reduce the effects of hazards, with emphasis on new 
and existing buildings and infrastructure? (Requirement 
§201.6(c)(3)(ii))

PDF 64‐71 X 

C5. Does the Plan contain an action plan that describes how the 
actions identified will be prioritized (including cost benefit review), 
implemented, and administered by each jurisdiction? (Requirement 
§201.6(c)(3)(iv)); (Requirement §201.6(c)(3)(iii))

PDF 67‐71, 157‐160 X 

C6. Does the Plan describe a process by which local governments will 
integrate the requirements of the mitigation plan into other planning 
mechanisms, such as comprehensive or capital improvement plans, 
when appropriate? (Requirement §201.6(c)(4)(ii)) 

PDF 73‐74 X 

ELEMENT C: REQUIRED REVISIONS 
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A‐6 Local Mitigation Plan Review Tool 

1. REGULATION CHECKLIST Location in Plan 
(section and/or Not 
page number) Met Met Regulation (44 CFR 201.6 Local Mitigation Plans) 

ELEMENT D. PLAN REVIEW, EVALUATION, AND IMPLEMENTATION (applicable to plan updates 
only) 
D1. Was the plan revised to reflect changes in development? 
(Requirement §201.6(d)(3)) 

N/A 

D2. Was the plan revised to reflect progress in local mitigation 
efforts? (Requirement §201.6(d)(3)) 

N/A 

D3. Was the plan revised to reflect changes in priorities? 
(Requirement §201.6(d)(3)) 

N/A 

ELEMENT D: REQUIRED REVISIONS 

ELEMENT E. PLAN ADOPTION 
E1. Does the Plan include documentation that the plan has been 
formally adopted by the governing body of the jurisdiction requesting 
approval? (Requirement §201.6(c)(5)) 

Adoption Letter to be 
included in Appendix F 
once it is issued 

X 

E2. For multi‐jurisdictional plans, has each jurisdiction requesting 
approval of the plan documented formal plan adoption? 
(Requirement §201.6(c)(5)) 

N/A 

ELEMENT E: REQUIRED REVISIONS 

ELEMENT F. ADDITIONAL STATE REQUIREMENTS (OPTIONAL FOR STATE REVIEWERS ONLY; 
NOT TO BE COMPLETED BY FEMA) 
F1. 

F2. 

ELEMENT F: REQUIRED REVISIONS 
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Local Mitigation Plan Review Tool A‐7 

SECTION 2: 
PLAN ASSESSMENT 

INSTRUCTIONS: The purpose of the Plan Assessment is to offer the local community more 
comprehensive feedback to the community on the quality and utility of the plan in a 
narrative format. The audience for the Plan Assessment is not only the plan developer/local 
community planner, but also elected officials, local departments and agencies, and others 
involved in implementing the Local Mitigation Plan.  The Plan Assessment must be 
completed by FEMA.  The Assessment is an opportunity for FEMA to provide feedback and 
information to the community on: 1) suggested improvements to the Plan; 2) specific 
sections in the Plan where the community has gone above and beyond minimum 
requirements; 3) recommendations for plan implementation; and 4) ongoing partnership(s) 
and information on other FEMA programs, specifically RiskMAP and Hazard Mitigation 
Assistance programs. The Plan Assessment is divided into two sections: 

1. Plan Strengths and Opportunities for Improvement
2. Resources for Implementing Your Approved Plan

Plan Strengths and Opportunities for Improvement is organized according to the plan 
Elements listed in the Regulation Checklist. Each Element includes a series of italicized 
bulleted items that are suggested topics for consideration while evaluating plans, but it is 
not intended to be a comprehensive list. FEMA Mitigation Planners are not required to 
answer each bullet item, and should use them as a guide to paraphrase their own written 
assessment (2‐3 sentences) of each Element. 

The Plan Assessment must not reiterate the required revisions from the Regulation 
Checklist or be regulatory in nature, and should be open‐ended and to provide the 
community with suggestions for improvements or recommended revisions. The 
recommended revisions are suggestions for improvement and are not required to be made 
for the Plan to meet Federal regulatory requirements. The italicized text should be deleted 
once FEMA has added comments regarding strengths of the plan and potential 
improvements for future plan revisions. It is recommended that the Plan Assessment be a 
short synopsis of the overall strengths and weaknesses of the Plan (no longer than two 
pages), rather than a complete recap section by section. 

Resources for Implementing Your Approved Plan provides a place for FEMA to offer 
information, data sources and general suggestions on the overall plan implementation and 
maintenance process. Information on other possible sources of assistance including, but 
not limited to, existing publications, grant funding or training opportunities, can be 
provided. States may add state and local resources, if available. 
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A‐8 Local Mitigation Plan Review Tool  

A. Plan Strengths and Opportunities for Improvement
This section provides a discussion of the strengths of the plan document and identifies areas where 
these could be improved beyond minimum requirements. 

Element A: Planning Process 

Plan Strengths: 
• The use of an annual survey at the annual Community Health Fair that occurs each spring is a

great way to raise awareness for both community preparedness and as an opportunity to
highlight what the City of Kenai has proposed or is implementing to reduce the risk and impacts
to the community.

• Facilitating the hazard mitigation planning process through the city’s planning department is an
excellent way to make strong connections to the community’s land use and development efforts
and integrate natural hazard risk reduction into new and existing plans.

Opportunities for Improvement: 
• Consider including any special purpose districts within the City of Kenai, such as Kenai Peninsula 

Borough school districts, utility districts, etc. on the planning team to identify potential 
opportunities for collaborative mitigation efforts that support the community. 

• Consider an annual presentation on mitigation progress to the City Council as part of the 
continued public engagement process. This is an easy way to keep the city’s legislative body 
informed on success and challenges in implementing the adopted Mitigation Action Plan. This 
can also help keep community leaders involved in the process and provide additional support for 
implementing the plan.

Element B: Hazard Identification and Risk Assessment 

Plan Strengths: 
• The plan does an excellent job of incorporating new RiskMAP data and analysis for identification

of community assets that may be vulnerable to earthquake hazards.

• The inclusion of climate factors within each section to identify where impacts and vulnerability
may be increased is a great practice. This can assist in identifying where additional mitigation,
both now and in the future, may be needed to address increased risk.

Opportunities for Improvement: 
• The plan includes a general probability for volcanic hazards. More detailed information on

recurrence and probabilities for volcano hazards can be provided by the U.S. Geological Survey’s
Alaska Volcano Observatory.

• The vulnerability assessment can provide more ‘so what’. For example, what will it mean to the
City of Kenai if key infrastructure, like the water/wastewater treatment plants or the Passenger
Terminal of the Kenai Municipal Airport are affected by one or more of the hazards identified?
Including problem statements around these impacts can help identify more specific mitigation
actions and also factor into prioritization for the overall mitigation strategy.
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Element C: Mitigation Strategy 

Plan Strengths: 
• The planning team developed an awesome mitigation strategy that really implements one of the key facets

of mitigation planning…emphasizing reducing risks to new and existing buildings. Through the actions
identified within the mitigation strategy, such as using zoning to reduce impacts of erosion and enforcing
building codes for wind hazards, this is an excellent way to improve life safety, reduce risk to structures
throughout the city, and increase Kenai’s overall resilience.

• Inclusion of an action to develop a wildland fire hazard map and already having obtained the funding will
help support implementation of the additional actions that were captured in the plan. Once these areas
are identified, this may also assist the City’s planning team look at other options to reduce risks, such as
how the city’s zoning code or building ordinances may facilitate the ability to use ignition resistant
materials in structures located in mapped zones or specific education and outreach to properties within
identified hazard areas.

Opportunities for Improvement: 
• While the building code enforcement is listed for wind, consider how this may also be an opportunity

further reduce potential impacts and enforce the seismic provisions of the codes as well (if not already in
place) since Kenai has identified significant seismic hazards that are documented within the plan.

Element D: Plan Update, Evaluation, and Implementation (Plan Updates Only) 
 Not Applicable 
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B. Resources for Implementing Your Approved Plan

The Region 10 Integrating Natural Hazard Mitigation into Comprehensive Planning is a
resource specific to Region 10 states and provides examples of how communities are
integrating natural hazard mitigation strategies into comprehensive planning. You can
find it in the FEMA Library at http://www.fema.gov/media‐
library/assets/documents/89725.

The Integrating Hazard Mitigation Into Local Planning: Case Studies and Tools for
Community Officials resource provides practical guidance on how to incorporate risk
reduction strategies into existing local plans, policies, codes, and programs that guide
community development or redevelopment patterns. It includes recommended steps and
tools to assist with local integration efforts, along with ideas for overcoming possible
impediments, and presents a series of case studies to demonstrate successful integration
in practice. You can find it in the FEMA Library at
http://www.fema.gov/library/viewRecord.do?id=7130.

The Mitigation Ideas: A Resource for Reducing Risk from Natural Hazards resource
presents ideas for how to mitigate the impacts of different natural hazards, from drought
and sea level rise, to severe winter weather and wildfire. The document also includes
ideas for actions that communities can take to reduce risk to multiple hazards, such as
incorporating a hazard risk assessment into the local development review process. You
can find it in the FEMA Library at http://www.fema.gov/library/viewRecord.do?id=6938.

The Local Mitigation Planning Handbook provides guidance to local governments on
developing or updating hazard mitigation plans to meet and go above the requirements.
You can find it in the FEMA Library at
http://www.fema.gov/library/viewRecord.do?id=7209.

The Integration Hazard Mitigation and Climate Adaptation Planning: Case Studies and
Lessons Learned resource is a 2014 ICLEI publication for San Diego with a clear
methodology that could assist in next steps for integration impacts of climate change
throughout mitigation actions. http://icleiusa.org/wp‐
content/uploads/2015/08/Integrating‐Hazard‐Mitigation‐and‐Climate‐Adaptation‐
Planning.pdf

The Local Mitigation Plan Review Guide and Tool resource is available through FEMA’s
Library and should be referred to for the next plan update.
http://www.fema.gov/library/viewRecord.do?id=4859

Volcanic Eruption Mitigation Measures: For information on Mitigation Actions for Volcanic
Eruptions that would satisfy the C4 requirement, please visit:
http://earthzine.org/2011/03/21/volcanic‐crisis‐management‐and‐mitigation‐strategies‐a‐multi‐
risk‐framework‐case‐study/ and http://www.gvess.org/publ.html.

The FEMA Region 10 Risk Mapping, Analysis, and Planning program (Risk MAP) releases
a monthly newsletter that includes information about upcoming events and training
opportunities, as well as hazard and risk related news from around the Region. Past
newsletters can be viewed at http://www.starr‐
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team.com/starr/RegionalWorkspaces/RegionX/Pages/default.aspx. If you would like to 
receive future newsletters, email rxnewsletter@starr‐team.com and ask to be included.  

The mitigation strategy may include eligible projects to be funded through FEMA’s hazard 
mitigation grant programs (Pre‐Disaster Mitigation, Hazard Mitigation Grant Program, and 
Flood Mitigation Assistance). Contact your State Hazard Mitigation Officer, Brent Nichols 
at Brent.Nichols@alaska.gov, for more information. 
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Benefit Cost Fact Sheet 

Benefit Cost Analysis Fact Sheet 
Hazard mitigation projects are specifically aimed at reducing or eliminating future damages. 
Although hazard mitigation projects may sometimes be implemented in conjunction with the 
repair of damages from a declared disaster, the focus of hazard mitigation projects is on 
strengthening, elevating, relocating, or otherwise improving buildings, infrastructure, or other 
facilities to enhance their ability to withstand the damaging impacts of future disasters. In some 
cases, hazard mitigation projects may also include training or public education programs if such 
programs can be demonstrated to reduce future expected damages. 

A Benefit-Cost Analysis (BCA) provides an estimate of the "benefits" and "costs" of a proposed 
hazard mitigation project. The "benefits" considered are avoided future damages and losses that 
are expected to accrue as a result of the mitigation project. In other words, benefits are the 
reduction in expected future damages and losses (i.e., the difference in expected future damages 
before and after the mitigation project). The costs considered are those necessary to implement 
the specific mitigation project under evaluation. Costs are generally well-determined for specific 
projects for which engineering design studies have been completed. The timing and severity of 
benefits, however, must be estimated probabilistically because they depend on the improved 
performance of the building or facility in future hazard events. 

All benefit-costs must be: 

• Credible and well documented 

• Prepared in accordance with accepted BCA practices 

• Cost-effective (BCR ~ 1.0) 

General Data Requirements: 

• All data entries (other than FEMA) standard or default values) must be documented 
in the application. 

• Data must be from a credible source. 

• Provide complete copies of reports and engineering analyses. 

• Detailed cost estimate. 

• Identify the hazard (e.g., flood, wind, seismic). 

• Discuss how the proposed measure will mitigate against future damages. 

• Document the project's useful life. 

• Document the proposed Level of Protection. 

• The Very Limited Data (VLD) BCA module cannot be used to support cost
effectiveness (screening purposes only). 

• Alternative BCA software must be approved in writing by FEMA HQ and FEMA 
Region 10 staff prior to submittal of the application. 

Damage and Benefit Data 

• Well documented for each damage event. 

• Include estimated frequency and method of determination per damage event. 

• Data used in place of FEMA standard or default values must be documented and 
justified. 

• The Level of Protection must be documented and readily apparent. 

1 
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Benefit Cost Analysis Process 

Benefit Cost Analysis Process 

How to Determine Cost-Effectiveness of Mitigation Projects 

When Congress enacted the Stafford Act's mitigation provisions, one of the criteria to determine 
priorities for mitigation funding was cost effectiveness. This cost effective provision was in 
response to the recognition that there would never be enough funding to completely mitigate 
against every hazard. To determine the cost effectiveness of proposed mitigation projects, FEMA 
implemented a benefit cost analysis (BCA) requirement to mitigation grant funding applications. 
The basic requirement of the BCA is that the benefit of the mitigation project must equal or 
exceed the cost, a benefit cost ratio (BCR) of 1: 1 or greater. Over several years, FEMA 
developed a set standard values for use in BCA and custom software that establishes mitigation 
benefits and calculates the BCR. Benefit cost analysis submitted to FEMA to justify mitigation 
funding requires substantial documentation of project costs and benefits. FEMA provides the 
custom BCA software and training online at https://www.fema.gov/benefit-cost-analysis. An 
overview of the BCA process for a mitigation projects follows. 

$5,000 ~---.---

$4,000 

$3,000 __ _, 

$2,000 +----I 

$1,000 +----I 

Benefit: Damages prevented 
or reduced due to Mitigation 

Project 

$0 -+----L__,...--~---,,----L.----

Damages 
Before 

Mitigation 

Damages 
After 

Mitigation 

Benefit Project Cost 
(Prevented or 

reduced 
damages) 

FEMA Basic Benefit-Cost Model. For more information about FEMA 's Benefit-Cost Modules, please 
contact the FEMA Region X Mitigation Division at 425-487-4600. 

It is important to understand that benefit-cost analysis is basically the same for each type of 
hazard mitigation project. The only differences are the types of data that are used in the 
calculations, depending on whether the project is for floods, earthquakes, or other natural 
hazards. For example, whereas the depth of flooding is used to estimate damage for flood 
mitigation projects, the severity of ground shaking is used to estimate damage for earthquake 
mitigation projects. 

Calculating the Benefit - Cost Ratio 

In the graph above, cost-effectiveness is determined by comparing the project cost of $1 ,000, to 
the value of damages prevented after the mitigation measure, which is $2,000. Because the dollar 
value of benefits exceeds the costs of funding the project, the project is cost-effective. This 
relationship is depicted numerically by dividing the benefits by the costs, resulting in a benefit
cost ratio (BCR). The BCR is simply a way of stating whether benefits exceed project costs, and 

1 
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by how much. To derive the BCR, divide the benefits by the cost ($2,000 + $1,000); if the result 
is 1. 0 or greater, then the project is cost -effective. In this instance, the BCR is 2. 0, which far 
exceeds the 1.0 level. On the other hand, if the cost of the project is $2,000 and the benefits are 
only $1,000, the project would have a BCR of 0.50 ($1,000-:- $2,000) and would not be cost
effective. 

Conducting a benefit-cost analysis determines one of two things: either the project is cost
effective (BCR > 1.0), or it is not (BCR < 1.0). If the project is cost-effective, then no further 
work or analysis needs to be done, there is no third step other than to move the project to the next 
phase in the approval process. However, if the project is not cost-effective, then it is generally 
not eligible for FEMA mitigation grant funding. 

There are four key elements to all benefit-cost analyses of hazard mitigation projects: 

1. An estimate of damages and losses before mitigation 

2. An estimate of damages and losses after mitigation 

3. An estimate of the frequency and severity of the hazard causing damages (e.g. , floods), 
and 

4. The economic factors of the analysis (e.g., discount rate and mitigation project's useful 
lifetime) 

These four key elements and their relationships to one another are detailed in the following 
example. 

Consider a 1,500 square foot , one-story, single family residence located in the Acorn Park 
subdivision along Squirrel Creek. A proposed mitigation project will elevate the structure four 
feet at a cost of $20,000. Whether this project is cost-effective depends on the damages and 
losses from flooding without the mitigation project, the effectiveness of the mitigation project in 
reducing those damages and losses, the frequency that the house is flooded and the depth of the 
flood water, and the mitigation project's useful lifetime. 

If the pre-mitigation damages are frequent and/or severe, then the project is more likely to be 
cost-effective. Even minor damage that occurs frequently can, over the life of a project, exceed 
the up-front costs of implementing a mitigation measure. On the other hand, if the building in the 
example above only flooded once, then it may not be cost-effective to elevate, unless the 
damages were significant in relation to the value of the structure and its contents. 

2 
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• When using the Limited Data (LD) BCA module, users cannot extrapolate data for 
higher frequency events for unknown lower frequency events. 

Building Data 

• Should include FEMA Elevation Certificates for elevation projects or projects using 
First Floor Elevations (FFEs). 

• Include data for building type (tax records or photos). 

• Contents claims that exceed 30 percent of building replacement value (BRV) must 
be fully documented. 

• Method for determining BRVs must be documented. BRVs based on tax records 
must include the multiplier from the County Tax Assessor. 

• Identify the amount of damage that will result in demolition of the structure (FEMA 
standard is 50 percent of pre-damage structure value). 

• Include the site location (e.g., miles inland) for the hurricane module. 

Use Correct Occupancy Data 

• Design occupancy for hurricane shelter portion of tornado module. 

• Average occupancy per hour for the tornado shelter portion of the tornado module. 

• Average occupancy for seismic modules. 

Questions to Be Answered 

• Has the level of risk been identified? 

• Are all hazards identified? 

• Is the BCA fully documented and accompanied by technical support data? 

• Will residual risk occur after the mitigation project is implemented? 

Common Shortcomings 

• Incomplete documentation. 

• Inconsistencies among data in the application, BCA module runs, and the technical 
support data. 

• Lack of technical support data. 

• Lack of a detailed cost estimate. 

• Use of discount rate other than FEMA-required amount of 7 percent. 

• Overriding FEMA default values without providing documentation and 
justification. 

• Lack of information on building type, size, number of stories, and value. 

• Lack of documentation and credibility for FFEs. 

• Use of incorrect project useful life (not every mitigation measure equals 100 years). 

2 
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Annual Review Questionnaire 

!nf,,., .. ,""•l teh'I 1e 111,,._.,.lr•h'l."ll ~ Im) ••ll tfJh'il:S.,lL"I 

Are there internal or external organizations 
and agencies that have been Invaluable to 
the planning process or to mitigation action 

Are there procedures (e.g., meeting 
PLANNING PROCESS announcements, plan updates) that can be 

done more efficiently? 

Has the Task Force undertaken any public 
outreach activities regarding the MHMP or 
implementation of mitigation actions? 

Has a nat ural and/or human-caused d isaster 
occurred in this reporting period? 

Are there natural and/or human-caused 
HAZARD PROFILES hazards that have not been addressed in this 

HMP and should be? 

Are additional maps or new hazard studies 
available? If so, what have they revealed? 

Do any new critical facilities or infrastructure 
need to be added to the asset lists? 

VULNERABILITY 
ANALYSIS 

Have there been changes in development 
patterns that could influence the effects of 
hazards or create additional risks? 

Are there different or additional resources 
(financial, technical, and human) that are now 
available for rn ltigatloh plahnlng within the 

Are the goals still applicable? 

MITIGATION Should new mitigation actions be added to 
STRATEGY the a comm unity's Mitigation Action Plan? 

Do existing mitigation actions listed in a 
community's Mitigation Action Plan need to 
be reprioritized? 

Are the mi tigation actions listed in a 
community's Mitigation Action Plan approprl-
ate for available resources? 
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Mitigation Action Progress Report 

Page 1 of3 
Progress Report Period: _______ to ____________________ _ 

(date) (date) 

Project Title:----------------- Project ID# ___________ _ 

Responsible Agency: ------------------------------

Address: ----------------------------------
City: __________________________________ _ 

Contact Person: ________________ Title:--------------

Phone #(s): ____________ email address: _______________ _ 

List Sllpporting Agencies and Contacts: 

Total Project Cost:--- ---------------------------

Anticipated CostOverrun/Unclemm: -------------------------

Date of Project Approval: __________ Start date of the project: _________ _ 

Anticipated completion date: __________________________ _ 

Description of the ProJect (include a description of each phase, 1f applicable, and the time frame for completing 

each phase}: ---------------------------------

Projected 
Milestones Complete Date of 

Completion 
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Plan Goal (s) Addressed: Page2of3 

Goal: ______________________________________ ~ 

Indicator of Success: ----------------------------------

Project Status Project Cost Status 

D Project on schedule D Cost unchanged 

D Project completed D Cost overrun• 

D Project delayed• explain: ---------------

explain: ______________ _ 

D Cost underrun 

D Project canceled •explain: ______________ _ 

Summary of progress on project for this report: 

A. What was accomplished during this reporting period? 

B. What obstacles, problems, or delays did you encounter, if any? 

C. How was each problem resolved? 

Page 216



 

 

 

Page 217



Community Local Hazard Mitigation Plan Survey 

City of Kenai Hazard Analysis 
1 

Community Local Hazard Mitigation Plan Survey  

This survey  is an opportunity  for you to share your opinions and participate  in  the mitigation 
planning process. The information that you provide will help us better understand your concerns 
for hazards and risks, which could lead to mitigation activities that will help reduce those risks 
and the impacts of future hazard events.  

The hazard mitigation process is not complete without your feedback. All individual responses 
are strictly confidential and will be used for mitigation planning purposes only.  

Please help us by taking a few minutes to complete this survey and return it to: 

City of Kenai Planner 

Vulnerability Assessment 

The following questions focus on how vulnerable the community or its facilities are to damage 
from a particular hazard type using the following vulnerability scale: 

0= Don't Know     1 =Minimally Vulnerable     2=Moderately Vulnerable     3=Severely Vulnerable 

1. How vulnerable to damage are the structures in the community from:
a. Flooding? 0   1   2   3 

b. Wildfire? 0   1   2   3 

C. Earthquakes? 0   1   2   3 

d. Volcanoes? 0   1   2   3 

e. Snow Avalanche? 0   1   2   3 

f. Tsunami/Seiches? 0   1   2   3 

g. Severe weather storms? 0   1   2   3 

h. Ground failure (landslide, permafrost)? 0   1   2   3 

i. Coastal erosion? 0   1   2   3 

j. Climate change? 0   1   2   3 

k. Other hazards? 0   1   2   3 
Please Specify:

2. How vulnerable to damage are the critical facilities within our community from:
[Critical facilities include airport, community shelter, bulk fuel storage tanks, generators, medical 
facilities, law enforcement office, fire department, school, public works, water and wastewater 
treatment, reservoir/water supply, satellite dish, communications tower, and landfills.

a. Flooding? 0   1   2   3 

b. Wildfire? 0   1   2   3 
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City of Kenai Hazard Analysis 
2 

C. Earthquakes? 0   1   2   3 

d. Volcanoes? 0   1   2   3 

e. Snow Avalanche? 0   1   2   3 

f. Tsunami/Seiches? 0   1   2   3 

g. Severe weather storms? 0   1   2   3 

h. Ground failure (landslide, permafrost)? 0   1   2   3 

i. Coastal erosion? 0   1   2   3 

j. Climate change? 0   1   2   3 

k. Other hazards? 0   1   2   3  
Please Specify:

3. How vulnerable to displacement, evacuation or life‐safety is the community from:
a. Flooding? 0   1   2   3

b. Wildfire? 0   1   2   3 

C. Earthquakes? 0   1   2   3 

d. Volcanoes? 0   1   2   3 

e. Snow Avalanche? 0   1   2   3 

f. Tsunami/Seiches? 0   1   2   3 

g. Severe weather storms? 0   1   2   3 

h. Ground failure (landslide, permafrost)? 0   1   2   3 

i. Coastal erosion? 0   1   2   3 

j. Climate change? 0   1   2   3 

k. Other hazards? 0   1   2   3  
Please Specify:

4. Do you have a record of damages incurred during past flood events?    Yes  No

If yes, please describe:_________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Preparedness 

Preparedness activities are often the first line of defense for protection of your family and the 
community. In the following list, please check those activities that you have done, plan to do in 
the  near  future,  have  not  done,  or  are  unable  to  do.  Please  check  one  answer  for  each 
preparedness activity. 
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3 

Have you or someone in your household: 
Have 
Done 

Plan to 
do 

Not 
Done 

Unable 
to do 

Attended meetings or received written information on natural 
disasters or emergency preparedness? 

□ □  □ □ 

Talked  with  family  members  about  what  to  do  in  case  of  a 
disaster or emergency? 

□ □  □ □ 

Made a "Household/Family Emergency Plan" in order to decide 
what everyone would do in the event of a disaster? 

□ □  □ □ 

Prepared a "Disaster Supply Kit" extra food, water, medications, 
batteries, first aid items, and other emergency supplies)? 

□ □  □ □ 

In the last year, has anyone in your household been trained in 
First Aid or CPR? 

□ □  □ □ 

5. Would you be willing to make your home more resistant to natural disasters?   □   Yes □ No

6. Would you be willing to spend more money on your home to make it more disaster
resistant?                 □ Yes   □ No  □ Don't know

7. How much  are  you  willing  to  spend  to  better  protect  your  home  from  natural  disasters?

(Check only one)

□ Less than $100  □ Desire to relocate for protection 

□ $100‐$499 

□ 

Other, please explain 

□ $500 and above 

□ Nothing I Don't know 

□ Whatever it takes 

Mitigation Activities 
A component of  the Local Hazard Mitigation Plan activities  is developing and documenting 
additional mitigation strategies that will aid the community in protecting life and property from 
the impacts of future natural disasters. 

Mitigation activities are those types of actions you can take to protect your home and property 
from natural hazard events such as floods, severe weather, and wildfire. Please check the box 
for the following statements to best describe their importance to you. Your responses will help 
us determine your community's priorities for planning for these mitigation activities. 

Statement 

Very 
Important 

Somewhat 
Important 

Neutral  Not Very 
Important 

Not 
Important 

Protecting private property  □ □ □ □ □
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Protecting critical facilities (medical 

facilities, school, police/fire department, 

water/sewer, landfill) 

□ □ □ □ □

Preventing development in hazard areas  □ □ □ □ □

Protecting natural environment  □ □ □ □ □

Protecting historical and cultural landmarks  □ □ □ □ □

Promoting cooperation within the community  □ □ □ □ □

Protecting and reducing damage to 

utilities, roads, or water tank 
□ □ □ □ □ 

Strengthening emergency services (clinic workers, 

police/fire) 
□ □ □ □ □ 

8. Do you have other suggestions for possible mitigation actions/strategies?

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

General Household Information 

9. Please indicate your age: _______

and Gender:   □  Male   □   Female

10. Please indicate your level of education:

□ Grade school/no schooling □ College degree 

□ Some high school □ Postgraduate degree 

□ High school graduate/GED 
□

Other, please specify 

□ Some college/trade school 

11. How long have you lived in Kenai? 

City of Kenai Hazard Analysis 
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□ Less than 5 years   □ 5 to 10 years □ 11 to 20 years   □ 21 or more years

12. Do you have internet access? □ Yes □ No

13. Do you own or rent your home?  □ Own     □ Rent

If you have any questions regarding this survey or would like to learn about other ways that you 

can participate in the development of the Local Hazard Mitigation Plan, please contact the City 

of Kenai Planner. 

Thank You for Your Participation!  

This  survey  may be submitted anonymously; however,  if  you provide us with your   name and  

contact  information below we will have  the ability  to  follow up with  you  to  learn more about 

your ideas or concerns (optional): 

Name: _______________________________________________________________________ 

Address: ______________________________________________________________________ 

   ______________________________________________________________________ 

Phone: _______________________________________________________________________ 
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U.S. Department of Homeland Security 

FEMA Region 10 
130 – 228th Street, SW 
Bothell, Washington 98021 

 
 

 
January 15, 2020 

 
Mr. Brent Nichols 
State Hazard Mitigation Officer 
Alaska Division of Homeland Security and Emergency Management 
P.O. Box 5750 
Fort Richardson, Alaska 99505-5750 
 
 
Dear Mr. Nichols  
 
The Federal Emergency Management Agency (FEMA) Region 10 completed a pre-adoption review 
of the draft City of Kenai Hazard Mitigation Plan.  The attached Mitigation Plan Review Tool 
documents the Region’s review and compliance with all required elements of 44 CFR Part 201.6, as 
well as identifies the jurisdictions participating in the planning process. This letter serves as Region 
10’s commitment to approve the plan upon receiving documentation of its adoption by participating 
jurisdictions. 
 
Formal adoption documentation must be submitted to FEMA Region 10 by at least one jurisdiction 
within one calendar year of the date of this letter, or the entire plan must be updated and resubmitted 
for review.  Once FEMA approves the plan, the jurisdictions are eligible to apply for FEMA Hazard 
Mitigation Assistance grants. 
 
Please contact John Schelling, Regional Mitigation Planning Program Manager, at (425) 487-2104 
or john.schelling@fema.dhs.gov with any questions. 
 

Sincerely, 
 
 
 
 
Tamra Biasco 
Chief, Risk Analysis Branch 
Mitigation Division 

 
JS 
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MEMORANDUM 
 
TO: Mayor Brian Gabriel and Kenai City Council     

THROUGH: Paul Ostrander, City Manager   

FROM: Elizabeth Appleby, City Planner 

DATE: January 28, 2020 

SUBJECT: Resolution No. 2020-04 – Adopting the City of Kenai Hazard Mitigation 
Plan 

____________________________________________________________________________ 
 
The City of Kenai Hazard Mitigation Plan has been approved by the Federal Emergency 
Management Agency (FEMA) pending local adoption. Resolution No. PZ2020-04 would formally 
adopt the City of Kenai Hazard Mitigation Plan. 
 
Included in the packet is the updated draft City of Kenai Hazard Mitigation Plan after considering 
comments made by City Councilmembers, Planning and Zoning Commissioners, City 
Administration, and members of the general public. The Hazard Mitigation Plan identifies and 
screens changes in the cryosphere, earthquakes, floods/erosion, volcanic ashfall, severe 
weather, and wild/conflagration fires. The mitigation strategy designates erosion as the top priority 
hazard, followed by wildland fire and earthquakes. 
 
Also included in the packet is a copy of Resolution No. PZ2020-02. The Planning and Zoning 
Commission passed Resolution No. PZ2020-02 at their meeting on January 22, 2020 
recommending the Kenai City Council adopt the City of Kenai Hazard Mitigation Plan at their next 
regularly scheduled meeting. 
 
If the Kenai City Council passes Resolution No. PZ2020-04, the State of Alaska would be notified 
and a request would be made for final approval of the City of Kenai Hazard Mitigation Plan. Once 
final approval is received, the City would request the Kenai Peninsula Borough add the City of 
Kenai’s Local Hazard Mitigation Plan as an annex to the Kenai Peninsula Borough Hazard 
Mitigation Plan. The City of Kenai Hazard Mitigation Plan would then next be updated in 2025 
(after five years have passed). 
 
Thank you for your consideration. 
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CITY OF KENAI 
PLANNING AND ZONING COMMISSION 

RESOLUTION NO. PZ2020 - 02 

A RESOLUTION OF THE PLANNING AND ZONING COMMISSION OF THE CITY OF KENAI 
RECOMMENDING THE COUNCIL OF THE CITY OF KENAI ADOPT THE CITY OF KENAI 
HAZARD MITIGATION PLAN 

WHEREAS, the City of Kenai recognizes the threat from natural disasters posed to residents and 
property; and, 

WHEREAS, undertaking hazard mitigation projects before disasters occur will reduce the 
potential for harm to residents and property and save taxpayer dollars; and, 

WHEREAS, an adopted Local Hazard Mitigation Plan is required as a condition of future grant 
funding for mitigation projects; and, 

WHEREAS, the City of Kenai Local Hazard Mitigation Plan has been approved pending local 
adoption by the Federal Emergency Management Agency (FEMA); and 

NOW, THEREFORE, BE IT RECOMMENDED BY THE PLANNING AND ZONING COMMISSION 
OF THE CITY OF KENAI, ALASKA: 

Section 1. That the Kenai City Council enact a resolution adopting the City of Kenai Hazard 
Mitigation Plan at their next regularly scheduled meeting. 

Section 2. That a copy of Resolution PZ2020-02 be forwarded to the Kenai City Council. 

PASSED BY THE PLANNING AND ZONING COMMISSION OF THE CITY OF KENAI, ALASKA, 

this 22nd day of January 22, 2020. 0 ( v ~ ~o r 
~ :iEfF TWAIT. CHAIRPERSON 

ATTEST: 
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Kenai City Council - Regular Meeting Page 229 of 391 
February 05, 2020 

Item Attachment Documents: 

 

5. Resolution No. 2020-05 - Supporting Alaska House Bill 198, an Act Relating to 

Aggravating Factors Considered at Sentencing. (Vice Mayor Molloy and Council 

Member Navarre) 
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_________________________________________________________________________________ 

Sponsored by:  Vice Mayor Molloy and 
Council Member Navarre 

 
 
 

CITY OF KENAI 
 

RESOLUTION NO. 2020-05 
 

A RESOLUTION OF THE COUNCIL OF THE CITY OF KENAI, ALASKA, SUPPORTING 
ALASKA HOUSE BILL 198, AN ACT RELATING TO AGGRAVATING FACTORS 
CONSIDERED AT SENTENCING. 
 
 
WHEREAS, the City of Kenai is a diverse community, with residents who fall along the full range 
of sexual orientation and gender identity spectrums; and, 
 
WHEREAS, a series of escalating incidents of harassment and assault in the Central Kenai 
Peninsula, which were apparently targeted against an individual based on sexual orientation, 
led to a town hall meeting on January 4, 2020 on the issue of public safety; and,  
 
WHEREAS, law enforcement officials, elected officials, and over 100 Kenai Peninsula residents 
attended the public town hall meeting, including many residents of the City of Kenai, who 
discussed hate crime generally and in the Central Kenai Peninsula; and, 
 
WHEREAS, a hate crime may be defined as a criminal offense against a person or property 
motivated in whole or in part by an offender’s bias against the victim’s race, religion, disability, 
sexual orientation, ethnicity, gender, or gender identity; and, 
 
WHEREAS, at present, Alaska Statute 12.55.155(c)(22) provides as an aggravating factor for 
sentencing for a serious crime that "the defendant knowingly directed the conduct constituting 
the offense at a victim because of that person's race, sex, color, creed, physical or mental 
disability, ancestry, or national origin," but does not currently include sexual orientation or 
gender identity as an aggravating factor for sentencing of a person convicted of the crime; and, 
 
WHEREAS, the fundamental civil and human rights of all individuals should be upheld 
regardless of a person’s race, sex, color, creed, disability, ancestry, national origin, sexual 
orientation, or gender identity; and, 
 
WHEREAS, criminal offenses motivated in whole or in part by an offender’s bias against the 
victim’s sexual orientation or gender identity have no place in our community; and, 
 
WHEREAS, after the town hall meeting, Rep. Andy Josephson introduced HB 198; and, 
 
WHEREAS, Alaska House Bill 198 would amend AS 12.55.155(c)(22) to expand hate crime 
protections to include “sexual orientation or gender identity”;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF KENAI, 
ALASKA: 
 
Section 1. That the City of Kenai supports the expansion of hate crime protection under AS 
12.55.155(c)(22) to include “sexual orientation or gender identity” as an aggravating factor for 
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Resolution No. 2020-05 
Page 2 of 2 

_____________________________________________________________________________________ 

sentencing of a person convicted of a crime through Alaska House Bill 198 if the substance of 
HB 198 as enacted is substantially the same as pre-filed HB 198. 

Section 2. That copies of this resolution shall be forwarded to Alaska Representative Gary 
Knopp, Alaska Representative Ben Carpenter, Alaska Representative Sara Vance, and Alaska 
Senator Peter Micciche. 

Section 3. That this resolution takes effect immediately upon passage. 

PASSED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, this 5th day of February, 
2020. 

__________________________________ 
BRIAN GABRIEL, SR., MAYOR 

ATTEST: 

______________________________________ 
Jamie Heinz, CMC, City Clerk 

Page 231



 

 

MEMORANDUM 
 

TO: Mayor Brian Gabriel and Kenai City Council Members 

CC: Paul Ostrander, City Manager; Administration 

FROM: Vice-Mayor Bob Molloy and Council Member Tim Navarre 

DATE: January 27, 2020 

SUBJECT: Resolution No. 2020-05 – Supporting Alaska House Bill 198 
____________________________________________________________________________ 
 
Resolution 2020-05 expresses the Kenai City Council’s support of House Bill 198, An Act 
Relating To Aggravating Factors Considered At Sentencing, pre-filed by Rep. Andy Josephson 
of Anchorage for the Alaska State Legislature’s session in 2020, if the substance of HB 198 as 
enacted is substantially the same as pre-filed HB 198. 
 
A series of escalating incidents of harassment and assault in the Central Kenai Peninsula in 
2019, which apparently were targeted against an individual based on sexual orientation, led to a 
town hall meeting on January 4, 2020 on the issue of public safety.  This town hall meeting, 
open to the public, was attended by over 100 Kenai Peninsula residents, including many 
residents of the City of Kenai, as well as law enforcement officials and elected officials.  Many 
individuals spoke about incidents of harassment and violence that they had experienced based 
on their sexual orientation or gender identity.   
 
At the town hall meeting, protection against hate crime was discussed.  A hate crime may be 
defined as a criminal offense against a person or property motivated in whole or in part by an 
offender’s bias against the victim’s race, religion, disability, sexual orientation, ethnicity, gender, 
or gender identity.  At present, Alaska Statute 12.55.155(c)(22) provides as an aggravating 
factor for sentencing for a serious crime that "the defendant knowingly directed the conduct 
constituting the offense at a victim because of that person's race, sex, color, creed, physical or 
mental disability, ancestry, or national origin," but does not include sexual orientation or gender 
identity as an aggravating factor for sentencing of a person convicted of the crime.  
 
After the town hall meeting, Rep. Andy Josephson of Anchorage pre-filed HB 198, and cited 
incidents in 2019 and this town hall meeting as some of the reasons for this bill.  HB 198 would 
amend AS 12.55.155(c)(22) to expand hate crime protections to include “sexual orientation or 
gender identity” as aggravating factors for sentencing of a person convicted of a crime.  A 
finding of an aggravating factor allows the sentencing court to increase a presumptive sentence 
for a crime up to the maximum sentence for that crime. 
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Page 2 of 2 
Resolution No. 2020-05  

 
The City of Kenai is a diverse community, with residents who fall along the full range of sexual 
orientation and gender identity spectrums.  As a matter of public safety, criminal offenses 
motivated in whole or in part by an offender’s bias against the victim’s sexual orientation or 
gender identity have no place in our community.   
 
Council’s support of Resolution 2020-05 is respectfully requested. 
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31-LS1369\M 
 
 

 
 
 

 HOUSE BILL NO. 198 
 

IN THE LEGISLATURE OF THE STATE OF ALASKA 
 

THIRTY-FIRST LEGISLATURE - SECOND SESSION 
 
BY REPRESENTATIVES JOSEPHSON, Hopkins, Knopp, Kreiss-Tomkins, Spohnholz, Tuck 
 
Introduced:  1/21/20 
Referred:  State Affairs, Judiciary  
 
 

A BILL 
 

FOR AN ACT ENTITLED 
 
"An Act relating to aggravating factors considered at sentencing." 1 

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA: 2 

   * Section 1. AS 12.55.155(c) is amended to read: 3 

(c)  The following factors shall be considered by the sentencing court if proven 4 

in accordance with this section, and may allow imposition of a sentence above the 5 

presumptive range set out in AS 12.55.125:  6 

(1)  a person, other than an accomplice, sustained physical injury as a 7 

direct result of the defendant's conduct;  8 

(2)  the defendant's conduct during the commission of the offense 9 

manifested deliberate cruelty to another person;  10 

(3)  the defendant was the leader of a group of three or more persons 11 

who participated in the offense;  12 

(4)  the defendant employed a dangerous instrument in furtherance of 13 

the offense;  14 

(5)  the defendant knew or reasonably should have known that the 15 
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victim of the offense was particularly vulnerable or incapable of resistance due to 1 

advanced age, disability, ill health, homelessness, consumption of alcohol or drugs, or 2 

extreme youth or was for any other reason substantially incapable of exercising 3 

normal physical or mental powers of resistance;  4 

(6)  the defendant's conduct created a risk of imminent physical injury 5 

to three or more persons, other than accomplices;  6 

(7)  a prior felony conviction considered for the purpose of invoking a 7 

presumptive range under this chapter was of a more serious class of offense than the 8 

present offense;  9 

(8)  the defendant's prior criminal history includes conduct involving 10 

aggravated assaultive behavior, repeated instances of assaultive behavior, repeated 11 

instances of cruelty to animals proscribed under AS 11.61.140(a)(1) and (3) - (5), or a 12 

combination of assaultive behavior and cruelty to animals proscribed under 13 

AS 11.61.140(a)(1) and (3) - (5); in this paragraph, "aggravated assaultive behavior" 14 

means assault that is a felony under AS 11.41, or a similar provision in another 15 

jurisdiction;  16 

(9)  the defendant knew that the offense involved more than one victim;  17 

(10)  the conduct constituting the offense was among the most serious 18 

conduct included in the definition of the offense;  19 

(11)  the defendant committed the offense under an agreement that the 20 

defendant either pay or be paid for the commission of the offense, and the pecuniary 21 

incentive was beyond that inherent in the offense itself;  22 

(12)  the defendant was on release under AS 12.30 for another felony 23 

charge or conviction or for a misdemeanor charge or conviction having assault as a 24 

necessary element;  25 

(13)  the defendant knowingly directed the conduct constituting the 26 

offense at an active officer of the court or at an active or former judicial officer, 27 

prosecuting attorney, law enforcement officer, correctional employee, firefighter, 28 

emergency medical technician, paramedic, ambulance attendant, or other emergency 29 

responder during or because of the exercise of official duties;  30 

(14)  the defendant was a member of an organized group of five or 31 
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more persons, and the offense was committed to further the criminal objectives of the 1 

group;  2 

(15)  the defendant has three or more prior felony convictions;  3 

(16)  the defendant's criminal conduct was designed to obtain 4 

substantial pecuniary gain and the risk of prosecution and punishment for the conduct 5 

is slight;  6 

(17)  the offense was one of a continuing series of criminal offenses 7 

committed in furtherance of illegal business activities from which the defendant 8 

derives a major portion of the defendant's income;  9 

(18)  the offense was a felony  10 

(A)  specified in AS 11.41 and was committed against a spouse, 11 

a former spouse, or a member of the social unit made up of those living 12 

together in the same dwelling as the defendant;  13 

(B)  specified in AS 11.41.410 - 11.41.458 and the defendant 14 

has engaged in the same or other conduct prohibited by a provision of 15 

AS 11.41.410 - 11.41.460 involving the same or another victim;  16 

(C)  specified in AS 11.41 that is a crime involving domestic 17 

violence and was committed in the physical presence or hearing of a child 18 

under 16 years of age who was, at the time of the offense, living within the 19 

residence of the victim, the residence of the perpetrator, or the residence where 20 

the crime involving domestic violence occurred;  21 

(D)  specified in AS 11.41 and was committed against a person 22 

with whom the defendant has a dating relationship or with whom the defendant 23 

has engaged in a sexual relationship; or  24 

(E)  specified in AS 11.41.434 - 11.41.458 or AS 11.61.128 and 25 

the defendant was 10 or more years older than the victim;  26 

(19)  the defendant's prior criminal history includes an adjudication as a 27 

delinquent for conduct that would have been a felony if committed by an adult;  28 

(20)  the defendant was on furlough under AS 33.30 or on parole or 29 

probation for another felony charge or conviction that would be considered a prior 30 

felony conviction under AS 12.55.145(a)(1)(B);  31 
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(21)  the defendant has a criminal history of repeated instances of 1 

conduct violative of criminal laws, whether punishable as felonies or misdemeanors, 2 

similar in nature to the offense for which the defendant is being sentenced under this 3 

section;  4 

(22)  the defendant knowingly directed the conduct constituting the 5 

offense at a victim because of that person's race, sex, sexual orientation or gender 6 

identity, color, creed, physical or mental disability, ancestry, or national origin;  7 

(23)  the defendant is convicted of an offense specified in AS 11.71 and  8 

(A)  the offense involved the delivery of a controlled substance 9 

under circumstances manifesting an intent to distribute the substance as part of 10 

a commercial enterprise; or  11 

(B)  at the time of the conduct resulting in the conviction, the 12 

defendant was caring for or assisting in the care of a child under 10 years of 13 

age;  14 

(24)  the defendant is convicted of an offense specified in AS 11.71 and 15 

the offense involved the transportation of controlled substances into the state;  16 

(25)  the defendant is convicted of an offense specified in AS 11.71 and 17 

the offense involved large quantities of a controlled substance;  18 

(26)  the defendant is convicted of an offense specified in AS 11.71 and 19 

the offense involved the distribution of a controlled substance that had been 20 

adulterated with a toxic substance;  21 

(27)  the defendant, being 18 years of age or older,  22 

(A)  is legally accountable under AS 11.16.110(2) for the 23 

conduct of a person who, at the time the offense was committed, was under 18 24 

years of age and at least three years younger than the defendant; or  25 

(B)  is aided or abetted in planning or committing the offense by 26 

a person who, at the time the offense was committed, was under 18 years of 27 

age and at least three years younger than the defendant;  28 

(28)  the victim of the offense is a person who provided testimony or 29 

evidence related to a prior offense committed by the defendant;  30 

(29)  the defendant committed the offense for the benefit of, at the 31 
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direction of, or in association with a criminal street gang;  1 

(30)  the defendant is convicted of an offense specified in AS 11.41.410 2 

- 11.41.455, and the defendant knowingly supplied alcohol or a controlled substance to 3 

the victim in furtherance of the offense with the intent to make the victim 4 

incapacitated; in this paragraph, "incapacitated" has the meaning given in 5 

AS 11.41.470;  6 

(31)  the defendant's prior criminal history includes convictions for five 7 

or more crimes in this or another jurisdiction that are class A misdemeanors under the 8 

law of this state, or having elements similar to a class A misdemeanor; two or more 9 

convictions arising out of a single continuous episode are considered a single 10 

conviction; however, an offense is not a part of a continuous episode if committed 11 

while attempting to escape or resist arrest or if it is an assault on a uniformed or 12 

otherwise clearly identified peace officer or correctional employee; notice and denial 13 

of convictions are governed by AS 12.55.145(b) - (d);  14 

(32)  the offense is a violation of AS 11.41 or AS 11.46.400 and the 15 

offense occurred on school grounds, on a school bus, at a school-sponsored event, or 16 

in the administrative offices of a school district if students are educated at that office; 17 

in this paragraph,  18 

(A)  "school bus" has the meaning given in AS 11.71.900;  19 

(B)  "school district" has the meaning given in AS 47.07.063;  20 

(C)  "school grounds" has the meaning given in AS 11.71.900;  21 

(33)  the offense was a felony specified in AS 11.41.410 - 11.41.455, 22 

the defendant had been previously diagnosed as having or having tested positive for 23 

HIV or AIDS, and the offense either (A) involved penetration, or (B) exposed the 24 

victim to a risk or a fear that the offense could result in the transmission of HIV or 25 

AIDS; in this paragraph, "HIV" and "AIDS" have the meanings given in 26 

AS 18.15.310;  27 

(34)  the defendant committed the offense on, or to affect persons or 28 

property on, the premises of a recognized shelter or facility providing services to 29 

victims of domestic violence or sexual assault;  30 

(35)  the defendant knowingly directed the conduct constituting the 31 

Page 238



   31-LS1369\M 

HB 198 -6- HB0198a 
 New Text Underlined [DELETED TEXT BRACKETED]  
 

offense at a victim because that person was 65 years of age or older;  1 

(36)  the defendant committed the offense at a health care facility and 2 

knowingly directed the conduct constituting the offense at a medical professional 3 

during or because of the medical professional's exercise of professional duties; in this 4 

paragraph,  5 

(A)  "health care facility" has the meaning given in 6 

AS 18.07.111;  7 

(B)  "medical professional" has the meaning given in 8 

AS 12.55.135(k);  9 

(37)  the defendant knowingly caused the victim to become 10 

unconscious by means of a dangerous instrument; in this paragraph, "dangerous 11 

instrument" has the meaning given in AS 11.81.900(b)(15)(B).  12 
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Kenai City Council - Regular Meeting Page 240 of 391 
February 05, 2020 

Item Attachment Documents: 

 

6. Resolution No. 2020-06 - Designating the Investment and Allocation Plan for the 

City’s Permanent Funds and Establishing Appropriate Benchmarks to Measure 

Performance for Calendar Year 2020.(Administration) 

  

Page 240



Suggested by:  Administration 
  
 

 
 

CITY OF KENAI 
 

RESOLUTION NO. 2020-06 
 

A RESOLUTION OF THE COUNCIL OF THE CITY OF KENAI, ALASKA, DESIGNATING THE 
INVESTMENT AND ALLOCATION PLAN FOR THE CITY’S PERMANENT FUNDS AND 
ESTABLISHING APPROPRIATE BENCHMARKS TO MEASURE PERFORMANCE FOR 
CALENDAR YEAR 2020. 
 
 
WHEREAS, pursuant to KMC 7.30.020 (a) (2) the Council of the City of Kenai shall annually 
approve an Asset Allocation Plan for investment of the City’s Permanent Funds; and, 
 
WHEREAS, KMC 7.30.020 (b) permits investment of the Permanent Funds in various asset 
classes and the Council believes that establishing asset allocation criteria for these various asset 
classes is in the best interest of the City of Kenai; and, 
  
WHEREAS, the annually approved Asset Allocation Plan will provide benchmarks to measure 
investment performance. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA,  
 
Section 1: That the Council adopts the Asset Allocation Plan for calendar year 2020 as 
follows: 
 
The Asset Allocation Plan and Target Weightings with range restrictions are: 
 
ASSET CLASS TARGET % WEIGHTING RANGE % 
 
Cash  5 0-10 
Fixed Income 40 35-65 
Large-Cap Domestic Equity 20 15-25 
International Equity 10  5-15 
Mid-Cap Equities 10  5-15 
Small-Cap Equities 5  0-10 
International Emerging Markets 5  0-10 
Real-estate equities 2  0-5 
Infrastructure equities 3 0-6 
 
Section 2: The performance of the Fund and investment managers will be measured as 
follows: 
 
Performance measurement of the Fixed Income allocation will be measured against the Target 
weighting, using the Bloomberg Barclays U.S. Aggregate Bond Index for the benchmark. 
 
Performance measurement of the Large-Cap Domestic Equity allocation will be measured against 
the Target weighting, using the Standard & Poor’s 500 Index for the benchmark. 
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Performance measurement of the International Equity allocation will be measured against the 
Target weighting, using the Morgan Stanley Capital International Europe, Australasia and Far 
East (MSCI EAFE) index for the benchmark. 

Performance measurement of the Mid-Cap Equity allocation will be measured against the Target 
weighting, using the Standard & Poor’s 400 Mid-Cap Index as the benchmark. 

Performance measurement of the Small-Cap Equity allocation will be measured against the 
Target weighting, using the Standard & Poor’s 600 Small-Cap Index as the benchmark. 

Performance measurement of the International Emerging Markets allocation will be measured 
against the Target weighting, using the Morgan Stanley Capital International Emerging Markets 
index as the benchmark. 

Performance measurement of the Real-Estate Equities allocation will be measured against the 
target weighting, using the Standard & Poor’s US REIT Index as the benchmark. 

Performance measurement of the Infrastructure Equities allocation will be measured against the 
target weighting, using the STOXX Global Broad Infrastructure Index as the benchmark. 

Performance measurement of the Cash allocation will be measured against the Target weighting, 
using the Citi Group 90 Day T-Bill Index as the benchmark. 

Section 3. That this resolution takes effect immediately upon passage. 

PASSED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, this 5th day of February 2020. 

BRIAN GABRIEL SR., MAYOR 
ATTEST: 

___________________________________ 
Jamie Heinz, CMC, City Clerk 

Approved by Finance: _________ 
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MEMORANDUM 
 
TO: Mayor Brian Gabriel and Kenai City Council 

THROUGH: Paul Ostrander, City Manager 

FROM: Terry Eubank, Finance Director 

DATE: January 22, 2020 

SUBJECT: Resolution No. 2020-06 – The Investment Allocations Of And 
Establishing Appropriate Benchmarks To Measure Performance Of The 
City’s Permanent Funds For Calendar Year 2020. 

____________________________________________________________________________ 
 
Pursuant to KMC 7.30.020 the Council shall annually designate by resolution, the authorized 
investments and allocation plan for the City’s Permanent Funds.  Resolution No. 2020-06 
establishes the allocation plan and evaluation benchmarks to be used for calendar year 2020.  
This year’s allocation plan is the same and there is one change in the evaluation benchmarks.  
Added for evaluating the performance of the portfolios cash component is the Citi Group 90 Day 
T-bill Index.  This benchmark was inadvertently omitted from the 2019 Resolution but has been 
utilized when benchmarking the portfolios performance.  This addition could be considered a 
house keeping change. 
 
The portfolio is projected to return five point nine percent (5.9%) annually for the next ten years. 
Risk of the portfolio is measured in standard deviation from the expected rate of return.  One 
standard deviation is equal to about sixty-eight percent (68%) of all possible outcomes and two 
standard deviations is equal to about ninety-five percent (95%) of all possible outcomes.  Sixty-
Eight percent (68%) (one standard deviation) of the time, the portfolio is expected to annually 
return between negative three percent (-3.0%) and fifteen point six percent (15.6%), with an 
average annual return of six point three percent (6.3%).  Ninety-five percent (95%) (two standard 
deviations) of the time, the portfolio is expected to annually return between negative twelve point 
three percent (-12.3%) and twenty-four point nine percent (24.9%).  
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Kenai City Council - Regular Meeting Page 244 of 391 
February 05, 2020 

Item Attachment Documents: 

 

1. *Regular Meeting of January 15, 2020 (City Clerk) 
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KENAI CITY COUNCIL – REGULAR MEETING 
JANUARY 15, 2020 – 6:00 P.M. 

KENAI CITY COUNCIL CHAMBERS 
210 FIDALGO AVE., KENAI, AK 99611 
MAYOR BRIAN GABRIEL, PRESIDING 

 
MINUTES 

 
 

A. CALL TO ORDER 
 
A Regular Meeting of the Kenai City Council was held on January 15, 2020, in City Hall Council 
Chambers, Kenai, AK.  Mayor Gabriel called the meeting to order at approximately 6:00 p.m.  

 
1. Pledge of Allegiance  

 
Mayor Gabriel led those assembled in the Pledge of Allegiance. 
 

2. Roll Call 
 
There were present:  

 
Brian Gabriel, Mayor Robert Molloy  
Henry Knackstedt Tim Navarre  
Jim Glendening Robert Peterkin  
Glenese Pettey (absent)  
 
A quorum was present. 
 
Also in attendance were: 
 
Paul Ostrander, City Manager 
Scott Bloom, City Attorney 
Jamie Heinz, City Clerk    
 

3. Agenda Approval 
 
Mayor Gabriel noted the following revisions to the packet:   
 
Add to item G.5. Purchase Orders Over $15,000 

• Revised List 
• Revised Memo 

 
Add to item G.8. Remote Seller Sales Tax Implementation 

• KPB Memo 
• KPB Ordinance 

 
MOTION: 
 
Vice Mayor Molloy MOVED to approve the agenda with the requested revisions to the packet and 
requested UNANIMOUS CONSENT. Council Member Glendening SECONDED the motion. 
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City of Kenai Council Meeting  Page 2 of 7 
January 15, 2020 

 

 
VOTE:  There being no objections, SO ORDERED. 
 

4. Consent Agenda  
 
MOTION: 
 
Council Member Knackstedt MOVED to approve the consent agenda and requested 
UNANIMOUS CONSENT.   Vice Mayor Molloy SECONDED the motion.   
 
The items on the Consent Agenda were read into the record. 
  
Mayor Gabriel opened the floor for public comment; there being no one wishing to be heard, the 
public comment period was closed. 
 
Council Member Peterkin noted a conflict of interest stating that his brother’s family owned Upper 
Deck, a liquor license renewing its license.  Mayor Gabriel ruled Council Member Peterkin had a 
conflict and excused him from voting.  
 
VOTE:  There being no objections, SO ORDERED. 
 

*All items listed with an asterisk (*) are considered to be routine and non-controversial 
by the council and will be approved by one motion.  There will be no separate 
discussion of these items unless a councilmember so requests, in which case the item 
will be removed from the consent agenda and considered in its normal sequence on 
the agenda as part of the General Orders. 

 
B. SCHEDULED PUBLIC COMMENTS 
 
None.  
 
C. UNSCHEDULED PUBLIC COMMENTS  
 
None. 
 
D. PUBLIC HEARINGS  
 

1. Resolution No. 2020-01 - Recommending that the Kenai Peninsula Borough 
Assembly Not Enact Ordinance 2019-24 Substitute. (Administration) 

 
MOTION: 

 
Council Member Knackstedt MOVED to adopt Resolution No. 2020-01 and Council Member 
Glendening SECONDED the motion.  
 
Mayor Gabriel opened for public hearing; there being no one wishing to be heard, the public 
hearing was closed. 
 
It was noted the ordinance was overreaching the City’s zoning authority. 
 
VOTE:   
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YEA:   Knackstedt, Glendening, Molloy, Gabriel, Peterkin 
NAY:   
 
MOTION PASSED UNANIMOUSLY. 
 

2. Ordinance No. 2020-02 - Authorizing the Joint Purchase of Self Contained 
Breathing Apparatuses (SCBA) Equipment for the City of Kenai, Nikiski Fire, and 
Central Emergency Services. (Administration) 

 
MOTION: 

 
Council Member Molloy MOVED to adopt Resolution No. 2020-02 and Council Member 
Glendening SECONDED the motion.  
 
Mayor Gabriel opened for public hearing; there being no one wishing to be heard, the public 
hearing was closed. 
 
Clarification was provided that the City applied for the grant and issued the Request for Proposals 
and extended the grant opportunity to the additional departments. 
 
YEA:   Knackstedt, Glendening, Molloy, Gabriel, Peterkin 
NAY:   
 
MOTION PASSED UNANIMOUSLY. 
 
E. MINUTES  
 

1. *Regular Meeting of December 4, 2019. (City Clerk) 

Approved by the consent agenda. 
 

2. *Regular Meeting of December 18, 2019. (City Clerk) 

Approved by the consent agenda. 
 
F. UNFINISHED BUSINESS – None. 
 
G. NEW BUSINESS 
   

1. *Action/Approval – Bills to be Ratified. (Administration) 
 
Approved by the consent agenda. 
 

2. *Action/Approval - Non-Objection to New Liquor License Renewals for Country 
Liquor, Upper Deck, and Walmart. (City Clerk) 

 
Approved by the consent agenda. 
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3. *Ordinance No. 3101-2020 - Accepting and Appropriating a Grant from the Rasmuson 
Foundation for the Purchase and Installation of Security Cameras at the City's 
Historical Cabins in Old Town Kenai.  (Administration) 

 
Introduced by the consent agenda and public hearing set for February 5, 2020. 
 

4. Ordinance No. 3102-2020 - Amending Kenai Municipal Code 14.20.280 Public 
Hearings and Notifications, to Reduce the Newspaper Posting Requirement. (Council 
Member Knackstedt) 

 
MOTION: 

 
Council Member Knackstedt MOVED to introduce Ordinance No. 3102-2020, refer to the Planning 
and Zoning Commission for a recommendation, and set for a public hearing on February 5, 2020 
and requested UNANIMOUS CONSENT.  Vice Mayor Molloy SECONDED the motion.  
 
VOTE:  There being no objections; SO ORDERED. 
 

5. Action/Approval - Purchase Orders Over $15,000. (Administration) 
 
MOTION: 

 
Council Member Knackstedt MOVED to approve Purchase Orders Over $15,000 list as provided 
in the laydown and Vice Mayor Molloy SECONDED the motion.  UNANIMOUS CONSENT was 
requested.  
 
VOTE:  There being no objections; SO ORDERED. 
 

6. Action/Approval – Lease Assignment from Kenai Fabric Center, Inc. to SOAR 
International Ministries, Inc. Located at 105 and 115 North Willow Street. 
(Administration) 
 

MOTION: 
  
Vice Mayor Molloy MOVED to approve the lease assignment from Kenai Fabric Center to SOAR 
International Ministries, Inc. and Council Member Peterkin SECONDED the motion.   
 
Appreciation was expressed for the business operating in Kenai since the 1970’s. 
 
Mayor Gabriel passed the gavel to Vice Mayor Molloy and declared a potential conflict stating his 
in-laws were owners of the business.  Vice Mayor Molloy ruled Mayor Gabriel did not have a 
conflict and could vote as there were no direct or indirect financial relations and passed the gavel 
back to Mayor Gabriel.   
 
It was noted a change of use was not indicated and the business may continue to operate as the 
Kenai Fabric Center for some time.  It was suggested that a hangar would be constructed as a 
separate building and the existing building would become an administrative building in the future.  
 
UNANIMOUS CONSENT was requested. 
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VOTE:  There being no objections; SO ORDERED. 
 

7. Action/Approval - Mayoral Nominations for Appointments to the Beautification 
Committee and Harbor Commission. (Mayor Gabriel) 

 
MOTION: 

 
Vice Mayor Molloy MOVED to confirm the reappointment of Kaye Reed to the Beautification 
Committee and the appointment of Branden Bornemann to the Harbor Commission and 
requested UNANIMOUS CONSENT. Council Member Glendening SECONDED the motion.   
 
VOTE:  There being no objections; SO ORDERED. 
 

8. Discussion/Action – Remote Seller Sales Tax Implementation. (Legal) 
 
An update on the Remote Seller Sales Tax Implementation project was provided noting the 
Kenia Peninsula Borough was implementing the uniform sales tax code and that our code 
adopted the Kenai Peninsula Borough code by reference. 
 
It was noted a resolution would be provided for City Council to support the Kenai Peninsula 
Borough implementing the uniform sales tax code. It was further noted remote seller sales tax 
collection could potentially begin as early as April 2020; contractors were currently testing the 
mapping. 
 

H. COMMISSION/COMMITTEE REPORTS 
 
1. Council on Aging – It was reported the Council recommended staff implement a code 

of conduct; next meeting February 13. 
 

2. Airport Commission – No report; next meeting February 13. 
 

3. Harbor Commission – It was reported the Commission recommended City Council 
introduce an ordinance effectuating proposed changes to Title 11; next meeting is 
February 10. 

 
4. Parks and Recreation Commission – No report; next meeting February 6. 

 
5. Planning and Zoning Commission – No report; next meeting January 22. 

 
6. Beautification Committee – No report; next meeting April 14. 

 
7. Mini-Grant Steering Committee – No report. 

 
I. REPORT OF THE MAYOR  

 
Mayor Gabriel reported on the following: 

• Spent time with family over the holidays; 
• Expressed appreciation for the work on the marketing efforts; 
• Coached the Kenai team in the Alumni hockey game – went to shoot out; 
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• Presented Allie Ostrander a proclamation recognizing her running 
accomplishments starting in Kenai; wish her the best of luck with the rest of her 
career; 

• Board of Fish convening for 2020 Upper Cook Inlet Finfish meeting on February 
6 and noted plans to be present. 
 

J. ADMINISTRATION REPORTS 
 

1. City Manager – City Manager P. Ostrander reported on the following: 
• Consumer Price Index relatively flat over last year; 
• Renegotiating Airline Operating Agreement with the upcoming completion of the 

Terminal Rehabilitation Project; 
• Noted letter provided in the packet requesting a $5 per permit fee to generate 

about $110,000 for City of Kenai to prevent residents subsidizing the fishery;  
• Bike Path Grant Agreement expected soon – match is $126,000.  
• Meeting with FAA proven effective in utilizing the airport improvement program 

and discussing additional projects on airport to be accomplished; 
• Bringing on a part-time grant writer - anticipating the position will pay for itself with 

grants obtained - staff identifies grants but don’t have enough time to write the 
grant; 

• Fire Chief Tucker retiring; 
• Marketing team looking at signage for Old Town and ensuring they are 

aesthetically pleasing;   
• New Library Director, Katia Wolfe, started recently; 
• Airport Terminal Rehabilitation Project anticipated interior completion late 

February and exterior completion in March; 
• Bluff Erosion Project - No updates. 

 
2. City Attorney – No report. 

 
3. City Clerk – City Clerk J. Heinz noted upcoming leave and reported ongoing meetings 

with the Kenai Peninsula Borough Clerk and City Clerks around the Peninsula 
regarding elections; noted 2020 local elections would utilize old equipment due to too 
tight of a turnaround with using state equipment; expect 2021 elections to utilize a new 
process if it was decided to adopt a process as recommended by the Election 
Stakeholder Group. 

 
K. ADDITIONAL PUBLIC COMMENT 

 
1. Citizens Comments (Public comment limited to five (5) minutes per speaker)   

 
None. 
 

2. Council Comments 
 
Council Member Knackstedt expressed gratitude for the Purple Heart City Proclamation.  Noted 
the marketing presentation was a treat and thanked for the cup; recognized the firm’s depth and 
ability brand a City.   
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Council Member Glendening expressed gratitude for the marketing presentation, offered kudos 
to the crews that mobilized for the water line break, noted the upcoming census, and noted he 
liked the idea of a grant writer. 
 
Council Member Peterkin echoed kudos for the marketing presentation, noted a need for dredging 
the dock, also noted he liked the idea of grant writer, and expressed excitement regarding the 
bike path.   
 
Vice Mayor Molloy thanked Chief Tucker for his service to Kenai,  the Mayor for the Purple Heart 
City proclamation, the attorney for his work on the online sales tax initiative, and echoed 
appreciation for the marketing presentation.   
 
L. EXECUTIVE SESSION – None. 
 
M. PENDING ITEMS – None.  
 
N. ADJOURNMENT 
 
There being no further business before the Council, the meeting was adjourned at 7:28 p.m. 
 
 
 
I certify the above represents accurate minutes of the Kenai City Council meeting of January 15, 
2020. 
 
 
_____________________________ 
Jamie Heinz, CMC 
City Clerk 
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2. * Work Session of January 15, 2020. (City Clerk) 
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KENAI CITY COUNCIL WORK SESSION 
MARKETING EFFORTS FOR THE CITY 

JANUARY 15, 2020 – 5:00 P.M. 
KENAI CITY COUNCIL CHAMBERS 

210 FIDALGO AVE., KENAI, AK 99611 
MAYOR BRIAN GABRIEL, PRESIDING 

 
  

NOTES 
 

Council present: H. Knackstedt, B. Molloy, R. Peterkin, J. Glendening, T. Navarre 
Others present: City Manager P. Ostrander, City Attorney, S. Bloom, City Clerk J. Heinz, 

Finance Director T. Eubank, Human Resources Director S. Brown, 
Assistant to City Manager C. Cunningham, Divining Point, LLC 
Representatives C. West and J. Taylor 

 
A. Call to Order 

 
Mayor Brian Gabriel called the work session to order at approximately 5:00 p.m. advising the 
work session was called for Council to receive an update on the marketing efforts for the City. 

B. Introduction – City Manager, Paul Ostrander 
 
City Manager, Paul Ostrander, provided an introduction of the firm the City was working with, 
an overview of what Council has asked for as far as marketing the City, and noted the staff 
working with the marketing firm. 
 

C. Marketing Presentation – Divining Point, LLC 
 
Divining Point, LLC, Representative, Coy West, noted Kenai was uniquely situated to have 
everything it needed.  Divining Point, LLC, Representative Jon Taylor, introduced himself and 
Coy and discussed branding and the brand promise of abundant opportunity.  The team 
discussed the identified goals of supporting a thriving community, fostering economic 
development, and promoting sustainable growth.  They discussed the research they 
conducted noting the dichotomy residents experienced; also discussed campaigns and 
taglines noting unique features about Kenai, its wide open spaces, best place to raise a family, 
a place to start a new life, a place to start or run a business, and the best place for adventure.  
The concept of Alaska as a verb and he tag line, “The Best Place to Alaska,” was introduced. 
 
The team also presented a salmon as the identity for the marketing effort, explaining the City’s 
similarities to salmon’s characteristics, noting the need for abstraction in a logo, and presented 
a salmon logo. 
 
Finally, the team noted the plan to validate the claim that Kenai is “The Best Place to Alaska,” 
before rolling out the marketing campaign. 

 
D. Council Discussion 

 
It was noted Kenai had an airport to arrive to Alaska and from there, Alaska could be 
experienced. 
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Clarification was provided that promoting the beach was definitely a part of the marketing plan.   
Clarification was also provided that the videos being produced would be asking the viewer 
how they Alaska and show what Kenai has to offer year round; videos would be played as a 
commercial or at the movie theater.   
 
It was noted the use of a salmon was an important feature. 
 
Appreciation was expressed for the logo and font.   
 
It was suggested the tag line would set the City apart from the “playground” that others have 
deemed the Kenai Peninsula. 
 

E. Public Comment (limited to 3 minutes per individual; 20 minutes aggregate) 
 
None.  
 

F. Adjournment 
 
The work session adjourned at approximately 5:55 p.m. 
 
Notes were prepared by: 
 
 
_______________________________ 
Jamie Heinz, CMC 
City Clerk 
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1. *Action/Approval - Bills to be Ratified. (Administration) 
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PAYMENTS OVER $15,000.00 WHICH NEED COUNCIL RATIFICATION 

COUNCIL MEETING OF: FEBRUARY 5, 2019 

VENDOR DESCRIPTION DEPARTMENT ACCOUNT AMOUNT 

PREMERA BLUE CROSS FEBRUARY PREMIUM VARIOUS HEAL TH INSURANCE 209,358.56 

PERS PERS VARIOUS LIABILITY 94,926.40 

ENSTAR NATURAL GAS GAS USAGE VARIOUS UTILITIES 25,767.23 

HOMER ELECTRIC ELECTRIC USAGE VARIOUS UTILITIES 109,388.09 

INVESTMENTS 

VENDOR DESCRIPTION MATURITY DATE AMOUNT Effect. Int. 

PIPER JAFFRAY CERT. OF DEPOSIT - FDIC 58469 04/26/2021 245,000.00 1.50% 

PIPER JAFFRAY CERT. OF DEPOSIT - FDIC 3510 10/23/2020 245,000.00 1.65% 

PIPER JAFFRAY CERT. OF DEPOSIT - FDIC 57571 03/29/2021 245,000.00 1.55% 

PIPER JAFFRAY CERT. OF DEPOSIT - FDIC 28262 07/29/2021 245,000.00 1.65% 

PIPER JAFFRAY CERT. OF DEPOSIT - FDIC 4256 07/30/2021 245,000.00 1.70% 

PIPER JAFFRAY CERT. OF DEPOSIT - FDIC 33458 10/21/2020 245,000.00 1.60% 

PIPER JAFFRAY CERT. OF DEPOSIT - FDIC 1833 10/27/2020 245,000.00 1.60% 

PIPER JAFFRAY CERT. OF DEPOSIT - FDIC 11112 04/30/2021 245,000.00 1.65% 
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2. *Action/Approval - Non-Objection to the Issuance of a New Standard Marijuana 

Cultivation Facility License for Majestic Gardens. (City Clerk) 
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MEMORANDUM 
 
TO: Mayor Brian Gabriel and Kenai City Council  
FROM: Jamie Heinz, City Clerk 
DATE: January 20, 2020 
SUBJECT: New Standard Marijuana Cultivation Facility 
 

The Alcoholic & Marijuana Control Office has sent notification that the following applicant has 
requested a Standard Marijuana Cultivation Facility License: 
 
Applicant: Majestic Gardens, LLC 
Owner:  Deniece Isaacs 
D/B/A:  Majestic Gardens, LLC 
 
Pursuant to KMC 2.40.010, It is determined to be in the public interest that holders of or 
applicants for licenses issued by the Alcoholic Beverage Control Board or the Marijuana Control 
Board of the State of Alaska shall have all obligations to the City of Kenai on a satisfactory 
basis prior to the City Council approval of any activity of said license holder or applicant. 
 
A review of City accounts has been completed and the applicant has satisfied all obligations to 
the City.  With the approval of Council, a letter of non-objection to the request for the New 
Standard Marijuana Cultivation Facility License will be forwarded to the Alcoholic & Marijuana 
Control Office and the applicant. 
 
Your consideration is appreciated. 
 
 
 
Attachments 

210 Fidalgo Avenue, Kenai, Alaska  99611-7794 
Telephone: 907-283-7535 / FAX: 907-283-3014 
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"Vt1/~e with a Pas~ City with a Future" 
210 Fida Igo Avenue, Kenai, Alaska 99611-7794 la'c! 
Telephone: 907-283-7535 /FAX: 907-283-3014 ,,Ill' 

1992 12011 

MEMORANDUM 

TO: 

FROM: 

DATE: 

RE: 

David Ross, Chief of Police 
Willie Anderson, Lands 
Terry Eubank, Finance Department 
Scott Bloom, Legal Department 
Elizabeth Appleby, City Planner 
Mike Wesson, Building Official 
Jeremy Hamilton, Fire Marshal 

Jacquelyn LaPlante, Deputy City Clerk 

December 31, 2019 

Standard Marijuana Cultivation Facility 

The Alcoholic & Marijuana Control Office has sent notification that the following applicant has 
requested a new license: 

Applicant: 
Owners: 
D/B/A: 

Majestic Gardens, LLC 
Deniece Isaacs 
Majestic Gardens, LLC 

Pursuant to KMC 2.40.010, It is determined to be in the public interest that holders of or applicants 
for licenses issued by the Alcoholic Beverage Control Board or the Marijuana Control Board of the 
State of Alaska shall have all obligations to the City of Kenai on a satisfactory basis prior to 
the City Council approval of any activity of said license holder or applicant. 

Please review records maintained by your department (i.e. water and sewer billings, lease/property 
payment history, citations, etc.) by the above reference applicant and advise if obligations have been 
met. Mark the appropriate box below. If obligations have not been met, attach information to this 
memorandum indicating what obligations are outstanding and how the obligations can be cured. 

Please let me know if you have any questions. Once you have completed your section, please 
route to the next department. Thanks! 
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1. Police Department j). , initials 
g'i have reviewed all records for my department and the applicant is current on obligations or 

obligations do not exist. 
0 The applicant ~as outstanding obligations and an additional page has been attached. 

2. Finance ~ initials 
'QJ I have reviewed all records for my department and the applicant is current on obligations or 

obligations do not exist. 
0 The appli~a has outstanding obligations and an additional page has been attached. 

3. Legal initials 
C0f' have reviewed all records for my department and the applicant is current on obligations or 

obligations do not exist. 
0 The applicant has outstanding obligations and an additional page has been attached. 

4. ,-/'Lands Management {AA.LI:=:' initials 
ll'.J I have reviewed all records for my department and the applicant is current on obligations or 

obligations do not exist. 
DThe applicant has outstanding obligations and an additional page has been attached. 

5. Planning and Zoning 6 b initials 
E2'.'.J I have reviewed all records for my department and the applicant is current on obligations or 

obligations do not exist. 
DThe applicant has out~ng obligations and an additional page has been attached. 

6. _/ Building Official initials 
M I have reviewed all records for my department and the applicant is current on obligations or 

obligations do not exist. 
Drhe applicant has ding obligations and an additional page has been attached. 

7. _ /ire Marshal · initials 
4/'i have reviewe II records for my department and the applicant is current on obligations or 

obligations do not exist. 
DThe applicant has outstanding obligations and an additional page has been attached. 

Returned to Clerk's office: 1 f \ 1 {1020 0J 
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Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

 
December 27, 2019 
 
City of Kenai 
Attn:  Jamie Heinz 
VIA Email: jheinz@kenai.city  
 
Kenai Peninsula Borough 
Attn: Borough Clerk 
Via Email:    tshassetz@kpb.us   
 jblankenship@kpb.us    
 micheleturner@kpb.us 
 sness@kpb.us 
 dhenry@kpb.us   
 

 

License Number: 15395 

License Type: Standard Marijuana Cultivation Facility 

Licensee: Majestic Gardens llc 

Doing Business As: MAJESTIC GARDENS LLC 

Physical Address: 12656 KENAI SPUR HIGHWAY 
KENAI, AK 99611 

Designated Licensee: Deniece M Isaacs 

Phone Number: 907-398-3267 

Email Address: majesticgardens@alaska.net 
 

☒ New Application                ☐ New Onsite Consumption Endorsement Application (Retail Only) 
 
AMCO has received a complete application for a marijuana establishment within your jurisdiction.  This 
notice is required under 3 AAC 306.025(d)(2).  Application documents will be sent to you separately via 
ZendTo. 

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and 
the applicant with a clear and concise written statement of reasons for the protest within 60 days of the 
date of this notice, and provide AMCO proof of service of the protest upon the applicant. If the protest is 
a “conditional protest” as defined in 3 AAC 306.060(d)(2) and the application otherwise meets all the 
criteria set forth by the regulations, the Marijuana Control Board may approve the license, but require 
the applicant to show to the board’s satisfaction that the requirements of the local government have 
been met before the director issues the license.  
 
3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a 
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or 
election conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an 
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application on the grounds that the proposed licensed premises are located in a place within the local 
government where a local zoning ordinance prohibits the marijuana establishment, unless the local 
government has approved a variance from the local ordinance. 
 
This application will be in front of the Marijuana Control Board at our January 23-24, 2020 meeting. 
  
Sincerely, 

 

Glen Klinkhart, Interim Director 

amco.localgovernmentonly@alaska.gov  
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What is this form? 

Alaska Marijuana Control Board 

Alcohol and Marijuana Control Office 

550 W 7tti Avenue, Suite 1600 

Anchorage, AK 99501 

marijuana. licensing@a la ska .gov 

https://www.commerce.alaska.gov/web/a mco 

Phone: 907.269.0350 

Form MJ-00: Application Certifications 

This application certifications form is required for all marijuana establishment license applications. Each person signing an 

application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306. 

This form must be completed and submitted to AMCO's main office by each proposed licensee (as defined in 

3 AAC 306.020(b)(2)} before any license application will be considered complete. 

Section 1 - Establishment Information 

Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: Majestic Gardens lie I license Number: I 15395" 
License Type: Standard Marijuana Cultivation Facility 

Doing Business As: Majestic Gardens lie 

Premises Address: 12656 Kenai Spur Hwy 
City: Kenai I State: IAK I ZIP: 199611 

Section 2 - Individual Information 

Enter information for the individual licensee. 

Name: Deniece M Isaacs 
Title: Owner/ Member 

Section 3 - Other Licenses 

Ownership and financial interest in other licenses: Yes No 

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in 

another marijuana establishment license? 00 
If "Yes", which license numbers (for existing licenses) and license types do you own or plan to own? 

Yes we currently have one Marijuana Retail Store license 15393 and applying for this Standard Marijuana 
Cultivation facility. We do have a concentration license in the system, however at this time are not pursuing it. 

[Form MJ-00) (rev 09/27 /2018) Page lof3 

Received 10/11/2019 
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Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www .commerce .alaska .gov /web/a mco 
Phone: 907.269.0350 

Alaska Marijuana Control Board 

Form MJ-00: Application Certifications 

Section 4 - Certifications 

Read each line below, and then sign your initials in the box to the right of each statement: 

I certify that I have not been convicted of a felony in any state or the United States, including a suspended imposition of 
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application. 

I certify that I am not currently on felony probation or felony parole. 

I certify that I have not been found guilty of selling alcohol without a license in violation of AS 04.11.010. 

I certify that I have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051 
or AS 04.16.052. 

I certify that I have not been convicted of a misdemeanor crime involving a controlled substance, violence against a 
person, use of a weapon, or dishonesty within the five years preceding this application. 

I certify that I have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana 
or operating an establishment where marijuana is consumed within the two years preceding this application. 

I certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in 
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.0lO(a). 

I certify that my proposed premises is not located in a liquor licensed premises. 

I certify that I meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in 
which I am initiating this application . 

I certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) have been listed on my online marijuana 
establishment license application. Additionally, if applicable, all proposed licensees have been listed on my 
application with the Division of Corporations. 

I certify that I understand that providing a false statement on this form, the online application, or any other form provided 
by AMCO is grounds for denial of my application. 

[Form MHJO] (rev 09/27 /2018) 

Initials 

Page 2of3 

Received 10/11 /2019 
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Alcohol and Marijuana Control Office 
550 W 7'h Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

Alaska Marijuana Control Board 

Form MJ-00: Application Certifications 

Read each line below, and then sign your initials in the box to the right of each statement: 

I certify and understand that I must operate in compliance with the Alaska Department of Labor and Workforce 
Development's laws and requirements pertaining to employees. 

I certify and understand that I must operate in compliance with each applicable public health, fire, safety, and tax code 
and ordinance of this state and the local government in which my premises is located. 

Read each line below, and then sign your initials in the box to the right of only the applicable statement: 

Initials 

Initials 

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license: 

I certify that I do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana 
cultivation facility, or a marijuana products manufacturing facility. D 
Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana 
cultivation facility, or a marijuana products manufacturing facility license: 

I certify that I do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license. 

All marijuana establishment license applicants: 

As an applicant for a marijuana establishment license, I declare under penalty of unsworn falsification that I have read and am familiar 
with AS 17.38 and 3 AAC 306, and that the online application and this form, including all accompanying schedules and statements, is 
true, correct, and complete. 

~ 
Signature of licensee .-------------

STATE OF ALASKA 

_D_e_n_ie_c_e_M_ l_s_a_a_c_s ___ ---J~N..J;~;K'.OBl~n<~NyR~ ~p~c e My wmm;5';on exp;,.,, fog. 
Printed name of licensee u ... ,.. ___ ,__ 

••• , VUllUll!aOlon ExplreeAug 16, 2023 -th 
Subscribed and sworn to before me this 1.1__ day of ()~ , 2o_fj_. 

[Form MJ-00) (rev 09/27/2018) Page3 of 3 

Received 10/1112019 
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Alcohol and Marijuana Centro\ Office 
550 W 7•h Avenue, Suite 1600 

Anchorage, AK 99501 
mari juana.licensing@alaska.gov 

https://www .commerce .a la ska .gov /web/a mco 

Phone: 907.269.0350 
Alaska Marijuana Control Board 

Form MJ-00: Application Certifications 

What is this form? 

This application certifications form is required for all marijuana establishment license applications. Each person signing an 

application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306. 

This form must be completed and submitted to AMCO's main office by each proposed licensee (as defined in 

3 AAC 306.020(b)(2)} before any license application will be considered complete. 

Section 1 - Establishment Information 

Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: Majestic Gardens lie I License Number: I 15395 
license Type: Standard Marijuana Cultivation Facility 
Doing Business As: Majestic Gardens lie 

Premises Address: 12656 Kenai Spur f..lwY 
City: Kenai I State: !AK I ZIP: 199611 

Section 2 - Individual Information 

Enter information for the individual licensee. 

Name: Ronald D Isaacs 
Title: Owner/Member 

Section 3 - Other Licenses 

Ownership and financial interest in other licenses: Yes No 

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in 

another marijuana establishment license? 00 
If "Yes", which license numbers (for existing licenses) and license types do you own or plan to own? 

Yes we currently have one Marijuana Retail Store license 15393 and applying for this Standard Marijuana 
Cultivation facility. \Ne do have a concentration license in the system, however at this time are not pursuing it. 

[Form MJ-00) (rev 09/27/2018) Page lof3 
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Alcohol and Marijuana Control Ottice 
550 w 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/ web/amco 
Phone: 907.269.0350 

Alaska Marijuana Control Board 

Form MJ-00: Application Certifications 

Section 4 - Certifications 

Read each line below, and then sign your initials in the box to the right of each statement: 

I certify that I have not been convicted of a felony in any state or the United States, including a suspended imposition of 
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application. 

I certify that I am not currently on felony probat ion or felony parole. 

I certify that I have not been found guilty of selling alcohol without a license in violation of AS 04.11.010. 

I certify that I have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051 
or AS 04.16.052. 

I certify that I have not been convicted of a misdemeanor crime involving a controlled substance, violence against a 
person, use of a weapon, or dishonesty within the five years preceding this application. 

I certify that I have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana 
or operating an establishment where marijuana is consumed within the two years preceding this application. 

I certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in 
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.0lO(a). 

I certify that my proposed premises is not located in a liquor licensed premises. 

I certify that I meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in 
which I am initiating this application. 

I certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) have been listed on my online marijuana 
establishment license application. Additionally, if applicable, all proposed licensees have been listed on my 
application with the Division of Corporations. 

I certify that I understand that providing a false statement on this form, the online application, or any other form provided 
by AMCO is grounds for denial of my application. 

[Form MJ-00) (rev 09/27 /2018) 
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Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
mariiuana.licensing@alaska.gov 

https://www.commerce.alaska .gov/web/amco 
Phone: 907.269.0350 

Alaska Marijuana Control Board 

Form MJ-00: Application Certifications 

Read each line below, and then sign your initials in the box to the right of each statement: 

I certify and understand that I must operate in compliance with the Alaska Department of Labor and Workforce 
Development's laws and requirements pertaining to employees. 

I certify and understand that I must operate in compliance with each applicable public health, fire, safety, and tax code 
and ordinance of this state and the local government in which my premises is located. 

Read each line below, and then sign your initials in the box to the right of only the applicable statement: 

Initials 

Initials 

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license: 

I certify that I do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana 
cultivation facility, or a marijuana products manufacturing facility. D 
Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana 
cultivation facility, or a mariiuana products manufacturing facility license: 

I certify that I do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license. 

All marijuana establishment license applicants: 

As an applicant for a marijuana establishment license, I declare under penalty of unsworn falsification that I have read and am familiar 
with AS 17.38 and 3 AAC 306, and that the online application and this form, including all accompanying schedules and statements, is 
true, correct, and complete. 

Signaure clliCenSee STATE OF ALASKA 
NOTARY PUBLIC 

_R_o_n_a_ld_D~ls_a_a_c_s~~~-----=Brandyl.Koppes 
Printed name of licensee My Commission Expires Aug 16, 2023 

My commission expires:kq / /~ ;}v]. 3 

Subscribed and sworn to before me this !f -td.ay of {()~~ 2oft. 
[Form MJ-00] (rev 09/27 / 2018) Page3 of3 
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Alaska Marijuana Control Board 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce .a la ska .gov /web/a mco 
Phone: 907.269.0350 

Form MJ-01: Marijuana Establishment Operating Plan 

What is this form? 

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska 
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet 
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that 
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020{c). 

What must be covered in an operating plan? 

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following: 

• Control plan for persons under the age of 21 
• Security 
• Business records 
• Inventory tracking of all marijuana and marijuana product on the premises 
• Employee qualification and training 
• Health and safety standards 
• Transportation and delivery of marijuana and marijuana products 
• Signage and advertising 

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or 
Form MJ-06) to meet the additional operating plan requirements for each license type. 

Section 1 - Establishment & Contact Information 
Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: Majestic Gardens lie I MJ License #: I 15395 
License Type: Standard Marijuana Cultivation Facility 
Doing Business As: Majestic Gardens lie 
Premises Address: 12656 Kenai Spur Hwy 
City: Kenai I State: I Alaska I ZIP: 199611 

Mailing Address: 12656 Kenai Spur Hwy 
City: Kenai I State: I Alaska I ZIP: I 99611 

Designated Licensee: Deniece M Isaacs 
Main Phone: 907 -953-4872 I Cell Phone: 1907-398-3267 
Email: majesticgardens@alaska.net 

[Form MJ-01) (rev 4/3/2019) 
Received by AMCO 8.26.19 
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AMCO 
., . ... ma 1w1a1 •JUdnii l..Ontrol Hoard 

Form MJ-01: M arijuana Establishment Operating Plan 

Section 2 - Control Plan for Persons Under the Age of 21 
2.1. Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the 
licensed premises and marijuana items: 

All Restricted Access Areas will be clearly marked and loc~ed in securelY.at all time, as to npt let unwqnted f 
21 entertainingWe will verifie that the person has a vahd state ID &/or passpor!- ana _is over tne a~e o . . 

we will then log them in, giving a temp badge and excort at all times m every portion of prem1s 
Our floor plan and displar cases designed as physical barriers to P.reventdiversion of marijuana prtr.oduct.f1 1t/9J2h019~ 
All these together wil assure that no one under the age 21 gains access to any poi ton o 11197,~ 
Only Qualified employees will be permitted into restricted access areas, and will wear our photo id badges at all time 

2417 surveillance cameras will clear unobstructed view of any and all areas where it is grown, if neededwe can add 
cameras. 

The storage medium will have a capacity of at least 40/24hr 

Section 3 - Sec urity 
Restricted Access Areas (3 AAC 306.710): 

3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas: 

Badge waring employee must check valid s~ate id and that theY. ~r~ 21 years old or older
0

,, 1119119 

IAll entrances will be clearly marked "Restricted access area V1s1tors must be escorte . ~ 
all visitors will fill a sign-in log ;:;heeth . t 21 ears old have a valid 10,loged in, have a badge and excort. 
No one will be alowed in the premisses t at 1s no Y • ~ 1119119 

They will obtain a visitor badge after prudent information is verified and logged 

They will be escorted at all times, no exceptions. 

visitors will sign-out log sheet and return badge. 
Enterances will be remain locked to assure unwanted entery.~ 1119119 

An employee may not escort more than FIVE visitors at a time 

3.2. Describe your record keeping and processes for admitting visitors into and escorting them through restricted access areas: 

Visitor's log will be kept by restricted area access entrances, all information to be verified: 

Date of visit 
Time in and out 
Name 
ID# 
Reason for entry 

Visitors must wear badges at ALL Times (NO EXCEPTIONS) 

Logs will be kept on premise for 6 to 12 months, the stored off site readily available for any official to 
review. 

[Form MJ-01] {rev 4/3/2019) 
license# 1539~ Received 11 /1 Q/i@gst 2 of 11 
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while 
on the premises, and of visitor ident ification badges that will be worn by all visitors while in restricted access areas: 

See Attachment \)~ \ \ 

Security Alarm Systems and lock Standards (3 AAC 306.715): 

3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 

This building was designed for commercial use, safety and security were a propriety in its 
development. 

The Walkway of the buildings (store front) have strategically placed lighting to illuminate the 
entrances ,exits, back and sides of the entire building and parking area to assure viability for safety 
security. 

We also have a city street light that illuminates the corner of Kenai Spur Hwy & Evergreen Street, 
which is an added bonus. 

[Form MJ-01) (rev 4/3/2019) 
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed 
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all 
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or 
agent when the alarm system alerts of an unauthorized breach: 

Our alarm system interfaces allow monitoring from any location and is available to us and our 
managers, all of us live 5 min away (3Min by Google maps) or with in 1 mile from the business. 

Kenai City police department is also under a mile away. 

Sensors will alert us to motion, window & door opening. 

Our systems will cover every and any where marijuana is grown, processed, stored, dried, sold. 

Systems will operate independently, to insure security. 

As the industry develops so will the availability of services to accommodate our growing needs. 

No Hero's, nothing is worth a life, make observation if warranted will call 911 dispatch 

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including bv employees: 

We have a 0 tolerance. 

a watchful eye and the lack of opportunity will assure no diversion takes place. 

Restricted area access will be clearly marked and locked. 

Employees will be restricted to areas in which there jobs are preformed to help prevent diversion. 

Metre will also help assist in keeping track of products and assist in inventory, Camera surveillance will also assist in observing. 

3. 7. Describe your policies and procedures for preventing loitering: 

Any person not conducting business with a reasonable amount of time will be asked to leave. 

There will be no acceptable loitering in or around Majestic Gardens lie premise 

We will all carefully monitor our surveillance system to help assure this. 

All unauthorized vehicles will be towed. 

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: 

3.8. I certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, 
panic, or hold-up alarm, to enhance security of the licensed premises, I will have written policies and procedures 
describing their use. 

Initials 

[Form MJ-01) (rev 4/3/2019) 
License# 15395"" Received by AMCO 8 .26.1§'3ge 4 ofll 
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

Video Surveillance (3 AAC 306.720): 

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area, 
and both the interior and exterior of each entrance to the facility. 

3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed 
for viewing (consistent with the Alcohol & Marijuana Control Office's approved format list); clearly and accurately 
displays the time and date; and is archived in a format that does not permit alteration of the recorded image. 

3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this 
application. 

3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure 
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized 
employee, and law enforcement personnel (including an agent of the Marijuana Control Board). 

Initials 

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed 
premises, or within 20 feet of each entrance to the licensed premises: 

1080P will cover at least a 2' of all egress and degrees areas. Where less distance coverage is needed 
we will have 720p where more distance is and detailed are needed will turn a 1080 P 

These cameras will be strategically placed as to assure all areas are viewable at all times our 1 O' ceilings 
will help assure placement 

We will keep 24/7 surveillance 40 days on site. Only qualified personal will have access to this locked 
secured area. 

We have assisted law enforcement (Matters non related to our business) in capturing of video 
surveillance and they commented how good our cameras are. 

3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records 
will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an 
agent of the Marijuana control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance 
records, your response must include how the offsite facility will meet these security requirements: 

The locked secure video surveillance area will be located in office. 

All records will be kept in office and in file cabinets. 

Office will be kept locked when not occupied by authorized personnel. 

Records will be kept on site to assure they remain safe and accessible. 

(Form MJ-01) (rev 4/3/ 2019) 
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AMCO 
A1asKa Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

Section 4 - Business Records 
Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format t hat is readily 
understood by a reasonably prudent business person, certa in business records. 

4.1. I certify that the following business records will be maintained and kept on the licensed premises: 

a. all books and records necessary to fully account for each business transaction conducted under my license for the 
current year and three preceding calendar years (records for the last six months must be maintained on the licensed 
premises; older records may be archived on or off-premises); 

b. a current employee list setting out the full name and marijuana handler permit number of each licensee, 
employee, and agent who works at the marijuana establishment; 

c. the business contact information for vendors that maintain video surveillance systems and security alarm 
systems for the licensed premises; 

d. records related to advertising and marketing; 

e. a current diagram of the licensed premises, including each restricted access area; 

f. a log recording the name, and date and time of entry of each visitor permitted into a restricted access area; 

g. all records normally retained for tax purposes; 

h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from 
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to 
another marijuana establishment, or destroyed; 

i. transportation records for marijuana and marijuana product, as required by 3 AAC 306.7SO(f); and 

j . registration and inspection reports of scales registered under the Weights and Measures Act, as required 
by 3 AAC 306.745. 

Initials 

4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe 
how you will prevent records and data, including electronically maintained records, from being lost or destroyed: 

1.will use business accounting software used with ease of compatibility cash register logs, metre all programs used by businesses to date which an be 
accessed by any authorities necessary. Will keep said records on site for 6 60 12 months 

2.Will Keep list of current employees agents vendors with prudent information listed, with names permit, ein, numbers contact information. 

3.Will keep list of vendors for video surveillance systems and security alarms will be ready available to any qualified official. 

4.Will Keep a advertising and marketing file with all information prudent will be kept. 

5. We will have a current diagram of the premises including each restricted access area indicated. 

6.Will have a log for any and all visitors with all pertinent information. 

7 All records normally retaining for tax purpose 

8. Metre tracking system tracking all parts of the marijuana plants from 8" to sale to help with that accountability. 

9. Transportation logs/manifest prescribed by board, it will starting form origination to end with transfer releasing product to licensed merchant. 

We are fully aware tat loss of records does not excuse a violation of this section. 

[Form MJ-01) (rev 4/3/2019) 
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' 1, Alaska Marijuana Control Board 
AMCO 

,,,.,~/ Form MJ-01: Marijuana Establishment Operating Plan 

Section 5 - Inventory Tracking of All Marijuana and Marijuana Product 
Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventory tracking 
system capable of sharing information with Metre to ensure all marijuana cultivated and sold in the state, and each marijuana 
product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting, 
through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of 
marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product. 

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 

5.1. My marijuana establishment will be using Metre, and if any other tracking software is used, it will be capable of 
sharing information with Metre. 

5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with 
3 AAC 306.745. 

5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures 
Act}, as required by 3 AAC 306.745. 

Section 6 - Employee Qualification and Training 

Initials 

Review the requirements under 3 AAC 306. 700. All licensees, and every employee or agent of the marijuana establishment who 
sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a 
consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a 
marijuana establishment. 

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 

6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures, 
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor, 
shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the 
marijuana establishment. 

6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person's 
marijuana handler permit card in that person's immediate possession (or a valid copy on file on the licensed 
premises) when on the licensed premises. 

6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that 
person's marijuana handler permit card is valid and has not expired. 

6.4. Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course}: 

Initials 

No person will begin work before being licensed by obtaining a marijuana handler permit, a food 
handlers permit/card, valid state identification over 21 years of age, company badge and has 
completed on site training and an introduction to the metre system, and our seed to sale when and if 
acceptable. 

We will actively educate ourselves in any and all information possible in regards to this new industry 
and will teach our employees. 

We will support education to prevent consumption of underage persons. 

[Form MJ-01] (rev 4/3/2019) 
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

Section 7 - Health and Safety Standards 
Review the requirements under 3 AAC 306.735. 

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 

7.1.1 understand that a marijuana establishment is subject to inspection by the local fire department, building 
inspector, or code enforcement officer to confirm that health or safety concerns are not present. 

7.2. I have policies regarding health and safety standards (including: ensuring a person with an illness or infection 
does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and 
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and 
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to 
ensure that they are met or exceeded. 

7.3. I have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or 
was stored improperly, is not salvaged and returned to the marketplace. 

7.4.1 have policies to ensure that in the event information about the age or storage conditions of marijuana or 
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with 
3 AAC 306.73S(d). 

Initials 

Answer "Yes" or "No" to each of the following questions: Yes No 

7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition [2J D 
are clearly indicated on my Form MJ-02: Premises Diagram. 

7 .6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my [{] D 
Form MJ-02: Premises Diagram. 

7. 7. If you answered "No" to either 7 .5 or 7 .6 above, describe how toilet and/ or handwashing facilities are made accessible, as 
required by 3 AAC 306.735(b)(2): 

Section 8 - Transportation and Delivery of Marijuana and Marijuana Products 
Review the requirements under 3 AAC 306.750. 

8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of 
the type of locked, safe, and secure storage compartments to be used In vehicles transporting marijuana or marijuana product: 

All Products will be packaged in state approved packaging, sealed taper resistant shipping containers. 
Name of facility, license number , identified on label strain or mixture of strains, weight. warnings. will be clearly marked 
We will be admitted about double checking procedures t assure compliance is met in all regards, only dealing with currently state licensed facility and products. 
using only approved weight & tracking devices, verification of all details listed on packaging. 

We will use the up most precautions preparing traveling manifest to whom, what business.whom is transporting receiving, times, where , products type and 
weight vehicle information make model license plate number packaging and labeling . recording such in metre and logs. 

Marijuana products will be kept in their sealed locked approved transport packaging containers and will remain untampered. If or when transporting to another 
currently state licensed retail store, be come necessary all necessary fueling and the like will be done prior to transport to assure no unnecessary stops. 
At no time can any of these procedures be altered in any way 

Our transport carriers will be kept in locked and secured containers to vehicle, with belts, chains, paddle locks or hidden concealed compartments. When 
possible will use tracking devices. Fueling stops will be be made before pick up of products when ever possible. 

[Form MJ-01) (rev 4/3/2019) 
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 

8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure 
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700. 

8.3. The marijuana establishment that originates the transport of any marijuana or marijuana product will use the 
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product 
being transported, the name of the transporter, the time of departure and expected delivery, and the make, 
model, and license plate number of the transporting vehicle. 

8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that 
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or 
marijuana product at all times during transport. 

8.5. During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe, 
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed 
package will not be opened during transport. 

8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between 
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment. 

8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana 
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type, 
amount, and weight of marijuana or marijuana product received. 

8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not 
accompanied by the transport manifest. 

Section 9 - Signage and Advertising 
Review the requirements under 3 AAC 306.770. 

Initials 

9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your 
establishment (photos or drawings may be attached): 

We will have no more than 3 signs with our business name on them visible from public right of ways 

One illuminated sigh is above the door along with our Name sign 

Perhaps on side of building or beside road , per-approved locations to be determined at a later date. 

Signs will not exceed size restrictions, any and all language in advertising in 3AAC 306 360 

All signs will not excess 32 sq ft and will comply with any and all city & state sign codes 14.20.220 

[Form MJ--01) (rev 4/3/2019) 
License# 1539S- Received by AMCO 8.26.Pf!Be 9 otu 
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Alaska Marijuana Control .Board 

Form MJ-01: Marijuana Establishment Operating Plan 
9.2. Describe any advertising you intend to distribute for your establishment. Include medium types and business logos (photos or 
drawings may be attached): 

I declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct, 
and complete. 

Signature of licensee 

~me..Q.J 'M I5 A:Af ,,~ 
Printed name of licensee 

Subscribed and sworn to before me this d!v of At1q vuzf , 20J.1_. 

[Form MJ-01) (rev 4/3/2019) 
License# 1539T Received by AMCO 8.26.Pf39e 100f 11 
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Alaska Marijuana Control Board 

Form MJ-02: Premises Diagram 

Alcohol and Marijuana Control Office 
550 W 71n Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana. licensing@a la ska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

What is this form? 

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per 
3 AAC 306.020(b)(8). All areas designated as the licensed premises of a single license must be contiguous. All diagrams must have 
the licensed premises area labeled, and outlined or shaded as appropriate. 

What must be submitted with this form? 

Applicants must attach multiple diagrams to this form, including (as applicable): 
• Diagram 1: 

a diagram showing only the licensed premises areas that will be ready to be operational at the t ime of your preliminary 
inspection and license issuance; 

• Diagram 2: 
if different than Diagram 1, a diagram outlining all areas for which the licensee has legal right of possession (a valid lease or 
deed), and clearly showing those areas' relationship to the current proposed licensed premises (details of any planned 

expansion areas do not need to be included; a complete copy of Form MJ-14: Licensed Premises Diagram Change must be 
submitted and approved before any planned expansion area may be added to the licensed premises); 

• Diagram 3: 
a site plan or as-built of the entire lot, showing all structures on the property and clearly indicating which area(s) will be part 
of the licensed premises; 

• Diagram 4: 
an aerial photo of the entire lot and surrounding lots, showing a view of the entire property and surrounding properties, and 
clearly indicating which area(s) will be part of the licensed premises (this can be obtained from sources like Google Earth); and 

• Diagram 5: 
a diagram of the entire building in which the licensed premises is located, clearly distinguishing the licensed premises from 
unlicensed areas and/or premises of other licenses within the building. If your proposed licensed premises is located within a 
building or building complex that contains multiple business and/or tenants, please provide the addresses and/or suite 
numbers of the other businesses and/or tenants (a separate diagram is not required for an establishment that is designating 
the entire building as a single licensed premises). 

This form, and all necessary diagrams that meet the requirements on Page 2 of this form, must be completed and 
submitted to AMCO's main office before any new or transfer license application will be considered complete. 

Section 1 - Establishment Information 
Enter information for the business seeking to be licensed, as identified on the license application. 

License Type: 

Doing Business As: 

Premises Address: 

City: 

[Form MHlZ) (rev 4/9/2019) 

License# \ S 39 S 

ZIP: 

Page lof2 
Received 12/5/2019 
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Alaska Marijuana Control Board 

Form MJ-02: Premises Diagram 

Section 2 - Required Information 
For your security, do not include locations of security cameras, motion detectors, panic buttons, and other security devices. 
Items marked with a double asterisks(**) are only required for those retail marijuana establishments that are also applying for an 
onsite consumption endorsement. 

The following details must be included in all diagrams: 

~ license number and OBA 
~ . Legend or key 
IR::J Color coding 
~ licensed Premises Area Labeled and Shaded, or Outlined as appropriate 
IXJ Dimensions 
!XI Labels 
~ True north arrow 

The following additional details must be included in Diagram 1: 

IX:! Surveillance room 
~ Restricted access areas 
[l] Storage a reas 
[R:] Entrances, exits, and windows 
~ Walls, partitions, and counters 
~ Any other areas that must be labeled for specific license or endorsement types 
0 ** Serving area(s) 
0 **Employee monitoring area(s) 
0 **Ventilation exhaust points, if applicable 

The following addit ional details must be included in Diagram 2: 

0 Areas of ingress and egress 
~ Entrances and exits 
[!] Walls and partitions 

The following additional det ails must be Included in Diagrams 3 and 4: 

~ Areas of ingress and egress 
gJ Cross streets and.points of reference 

The following additional details must be included in Diagram 5: 

g} Areas of ingress and egress 
~ Entrances and exits 
~ Walls and partitions 
©- Cross streets and points of reference 

Signature of licensee 

Uen\e@A m 1sA:ee£> 
Printed name of licensee 

[Form MJ--02] (rev 4/ 9/ 2019) 

License # l6 39 S---
'20J!}_. 

Page 2 of 2 
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Alaska Marijuana Control Board 

Alcohol and Marijuana Control Office 
550 W ih Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https :Uwww .commerce.a la ska .gov /web/amco 
Phone: 907.269.0350 

Form MJ-02: Premises Diagram 

Section 2 - Detailed Premises Diagram 
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Alaska Marijuana Control Board 

Form MJ-02: Premises Diagram 

l-\1cono1 ano ManJuana LOmro1 vmce 
550 W 7'h Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana .licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

Section 2 - Detailed Premises Diagram 
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A1cono1 ana Maniuana U>ntro1 umce 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

.b!!Qs://www.commerce.alaska.gov/web/amco 
Alaska Marijuana Control Board Phone: 907.269.0350 

Operating Plan Supplemental 

Form MJ-04: Marijuana Cultivat ion Facility 

What is this form? 

This operating plan supplemental form is required for all applicants seeking a marijuana cultivation facility license and must accompany 
Form MJ-01: Marijuana Establishment Operating Plan, per 3 AAC 306.020(b)(l1). Applicants should review Chapter 306: Article 4 of 
the Alaska Administrative Code. This form w ill be used to document how an applicant intends to meet the requirements of the 
statutes and regulations. 

If your business has a formal operating plan, you may include a copy of that operating plan with your application, but all fields of this 
form must still be completed per 3 AAC 306.020 and 3 AAC 306.420(2). 

What additional information is required for cultivation facilities? 

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following: 

• Prohibitions 

• Cultivation plan 

• Waste disposal 

• Odor control 
• Testing procedure and protocols 

• Packaging and labeling 

This form must be completed and submitted to AMCO's main office before any new or transfer application for a 

standard marijuana cultivation facility or limited marijuana cultivation facility license will be considered complete. 

Section 1 - Establishment Information 
f Enter in ormation f h b . k b 1 d ·d ·fi d h r r ort e usmess see ing to e icense , as 1 ent1 1e on t e 1cense app 1cat1on. 

Licensee: Majestic Gardens lie I MJ license #: I 15395 
License Type: Standard Marijuana Cultivation Facility 
Doing Business As: Majestic Gardens lie 
Premises Address: 12656 Kenai Spur Highway 
City: Kenai I State : I Alaska I ZIP: 19961 1 

[Form MJ-04] (rev 09/27/2018) 
Received 121512019 
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AtasKa Marijuana Control Board ~ ~ 

Al\IC'O 

Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental 

Section 2 - Overview of Operations 
2.1. Provide an overview of your proposed facility's operations. Include information regarding the flow of marijuana from seed or 
clone to harvest and transfer from your premises: 

Our seeds are organized into strains, grouped and will be limited to batches of 50 in metre, and will be tracked by 
assigned package tag and will remain until unpackaged and planted. Seed starts or clones once they reach 8" tall will 
be assigned a tagged number which will be entered into metre. 

All prudent information will be logged into metre. Vegetative phase flowing phase, harvest details. All waisted from 
pruning, destroyed or harvested plants or planrs'waste by rooms will be recorded into metre. A 3-day wc$tnotice will be 
sent to amaco requesting removal prior to the need to remove. 

Each plant will be harvested with its perspective batch and given a batch number no packages exceeding 51bs. Each 
individual plant will be weighed and recorded before being manicured, and waist for that batch will be logged into metre. 
All batches of marijuana will receive required testing. Each harvest batch will be given an inventory tacking number. 

Once the sample passes required testing it will be packaged into bud/trim ad given a package tag number and logged 
into metre. no packages exceeding 51bs. Packages sold will have mete valid manifest and test result during transport to 
cultivator or testing facility or retail store. 

Section 3 - Prohibitions 
Review the requirements under 3 AAC 306.405 and 3 AAC 306.410. 

3.1. I certify that the marijuana cultivation facility will not: 

a. sell, distribute, or transfer any marijuana or marijuana product to a consumer, with or without compensation; 

b. allow any person, including a licensee, employee, or agent, to consume marijuana or marijuana product on the 
licensed premises or within 20 feet of the exterior of any building or outdoor cultivation facility; or 

c. treat or otherwise adulterate marijuana with any organic or nonorganic chemical or compound to alter the color, 
appearance, weight, or odor of the marijuana. 

Section 4 - Cultivation Plan 
Review the requirements under 3 AAC 306.420 and 3 AAC 306.430. 

Initials 

4.1. Describe the size of the space(s) the marijuana cultivation facility intends to be under cultivation, including dimensions and 
overall square footage. Provide your calculations below: 

Gro"'." room .... .. ....... ... ..... ... ...... ............... ............. .... 22.5' by 36' ~ 81 Osqtt·© 
Multiple use space for moms, clone ................................. 8x9.5- 76sqft-@ 
Multiple use room Dry/store/work room .. ......................... ? x 8.5= 59.5--@ 

Room 1 will be used to grow live plants. 
Room 2 will be used to grow live clones and mothers plants 
Room 3 will be used to for clones, dry, trim and storing marijuana, until it can be tested and sold 

We will have a total of 946 sq ft to use for our cultivation. 

[Form MJ-04) (rev 09/27/2018) 
License# 15395 

~JI'~ 11/912019 
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Al\ICO 
Alaska Marijuana Control Board 

Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental 

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: 

4.2. The proposed area(s} for cultivation are clearly identified on the Form MJ-02: Premises Diagram that is submitted 
with this application. I 

Initials 

-t:.... 

11/9/2019 

Answer "Yes" or "No" to the following question: Yes No 

4.3. Will the marijuana cultivation facility include outdoor production? 00 
If "Ve!/', describe the outdoor structure(s) or the expanse of open or clear ground and how it is fully-enclosed by a physical barrier: 

4.4. Describe the method(s) used to ensure that any marijuana at the marijuana cultivation facility, whether indoors or outdoors, 
cannot be observed by the public from outside the facility: 

No window to see anything, exterior doors do not open directly into any room or space where marijuana is being 
cultivated, packaged or otherwise handled (except for emergency exit) which opens into our remaining undeveloped 
land. 
Marijuana leaving the building will enclosed in opaque shipping containers, bags and will exit the receiving area. 

4.5. Describe the marijuana cultivation facility's growing medium(s} to be used: 

We will utilize a combination of soil and hydrophobic/aerophonic clay pebbles for growing mediums. Hydro systems 
have plant roots in nutrient water, aerophonics sprays nutrient water on roots. Grodan-high quality horticultural stone 
wool,Soil natural or artificial. Pro-miz BZ Mycorrhiae-a general purpose peat based professional growing medium. 
Cocotek coco coir line of organic growing media that contains only coconut pith fibers We are very particular about 
unwanted pest, molds, mildews and will have multiple eyes watching diligently to avoid any issues. 

4.6. Provide the complete product name and EPA registration# (if applicable) for each of the cultivation facility's pesticide 
and pest control product to be used. All proposed products must be on DEC's list of approved pesticides in the state of Alaska: 

Nuke em exempt-25(b) 
Safer brand insect killerib soap with seaweed extract ii EPA #42697-59 
SNs 217 RTU spider mite control exempt-25(b) ~111912019 
Delivery system hand spray 
3ooot~~x~fit~ 

Organocide 3in 1, Go.t-cl.tn6p('(l.q ~+ra.+e.. .., .50f'O.'j reo.0..-4 -to~(.,- El<-t.r\l\t:>+-as (b) 

4.7. Describe all other fertilizers, chemicals, gases, and delivery systems, including carbon dioxide management, to be used at the 
marijuana cultivation facility: 

Nutrient solutions will be used throughout the cultivation process until the final week of the plants growth after which time 
the plants will receive only water to flush fertilizers from the plans. Fertilizers/nutrients will be mixed directly into hydro 
systems, and manually mixed and by hand, and by drip to soil base plants. P Fertilizers may include the following 
Clayton, boron, cobalt, copper iron Manganese, Molybdenite, Sulfur, Humic Acid , Sugarcane, Molasses, Silicone 
Dioxide, Potassium Sulfate, Emerald Harvest cal Pro grow A&B Bloom AB. Goddess, honey chome, GH flora Grow, 
Bloom Flora Micro, Floralicious plus, GH maxi Bloom, triangle crystal burst, bermi t bio, advaced Nuitrents, age old, 
roots organic, general organics, general hydroponics cutting edge, PH Up, Down, willow tree bark, olivia cloning 
Ne will not be usino anv carbon dioxide in our arow at this time. -o~ ... 1m~ 111912019 

[Form MJ-04) (rev 09/27/2018) 
License# 15395 Received 12/5/20-fgige 3 of 7 
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., 
'· Alaska Marijuana Control Board 

AMC"O 

Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental 

4.8. Describe the marijuana cultivation facility's irrigation and waste water systems to be used: 

We will have a variety of irrigations systems for different strains to optimize yield. Some will be We will continuously, 
recirculate and will be monitor systems for leaks, malfunctions. Some will be watered by hand. Plants will be on trays, 
systems will be efficient and monitored regularly. 

What waist water we do have will be drined into a small tank diluted and reused. 

Section 5 - Waste Disposal 
Review the requirements under 3 AAC 306.740. 

~~ 11/912019 

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: 

5.1. The marijuana cultivation facility shall give the board at least three days written notice required under 
3 AAC 306.740(c) before making marijuana waste unusable and disposing of it. 

Initials 

5.2. Describe how you will store, manage, and dispose of any solid or liquid marijuana waste, including wastewater generated 
during marijuana cultivation, in compliance with any applicable laws. Include details about the materlal(s} you will mix with ground 
marijuana waste and the processes that you will use to make the marijuana waste unusable for any purpose for which it was grown: 

There will be zero liquid wastewater. The water will be reused. The plant waste will be stored in totes in the 
watering/work area until disposal. 

When the tote becomes full of plant waste, we will seek approval. Once approved will be made unusable by grinding the 
marijuana plant waste and mixing it with at lest an equal amount of other compostable or non-compostable materials. 
Material that may be mixed with Marijuana waste will include 

1. compost-able material including food waste yard waste vegetable based grease or oil. 
2. non-compost-able materials including paper waste, cardboard waste, plastic waste, oil 

Resulting in a mixture of unusable per statute and will be compost for home garden/flower beds and etc. or taken to 
landfill for solid waste disposal. 

As 3 AAC 306. 730 to give notice no later than tree days before making the waste unusable or disposing of it. 

W-L ~ ~ 1.J.Jab- an arn::f-d.5 '4-~ Yh.Livc L VV'\. 'I. T5) . 

[Form MJ-04] (rev 09/27 /2018) 
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AMC'O 
Alaska Marijuana Control Board 

Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental 

Section 6 - Odor Control 
Review the requirements under 3 AAC 306.430. 

Answer "Yes" or "No" to the following question: 

6.1. Have you received an exemption from your local government for the odor control requirement set forth in 
3 AAC 306.430(c)(2)? 

If "Yes", you must be able to certify the statement below. Read the following and then sign your initials in the box: 

I am attaching to this form documentation of my odor control exemption from the local government. 

Yes No 

D 0 
Initials 

D 
If "No" to question 6.1., describe the odor control method(s} to be used and how the marijuana cultivation facility will ensure that 
any marijuana at the facility does not emit an odor that is detectable by the public from outside the facility: 

Commercial grade, activated carbon filters and high velocity fans will be used throughout the cultivation areas to filter all 
air before bing vented outside. We have a 3 speed air filtration system and ~carbon filters will be regularly replaced 
to ensure maximum performance at all times. We will periodically take a walk around the property to smell test, to see if 
additional filtering is needed. 

Section 7 - Testing Procedure and Protocols 
Review the requirements under 3 AAC 306.455 and 3 AAC 306.465. 

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 

7.1. I understand and agree that the board or director will, from time to time, require the marijuana cultivation facility 
to provide samples of the growing medium, soil amendments, fertilizers, crop production aids, pesticides, or water 
for random compliance checks. 

7 .2. I will ensure that any individual responsible for collecting random, homogenous samples for required laboratory 
testing under 3 AAC 306.455 will prepare the necessary accompanying signed statement, provide the signed 
statement to the marijuana testing facility, and maintain a copy as a business record under 3 AAC 306.755. 

7 .3. Describe the testing procedures and protocols the marijuana cultivation facility will follow: 

All batches will be processed into five pound (SLB) Batches and be tested for state required impurities and or 
contaminants by a state licensed lab i accordance with 306.455. 

Initials 

We will collect random samples from homogeneous batches of individual strains of bud or flower in the amount required 
by the selected testing facility, and will sign statement accordingly. 

Harvested marijuana will be segregated in five pound lots while results are pending batches will be quarantined until it is 
deemed acceptable by the testing facility 

A designated agent will collect test sample at random selections to be tested in accordance with AAC306.455. 

We will retain and provide a signed statement that each sample is randomly selected as required. 

While results are pending on batches we will be quarantined until it is deemed acceptable by the testing facility. 

[Form MJ-04] (rev 09/27 /2018) 
Llcense# 15395 Received 12/5/20 f !1ge 5 of 7 
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AMt'O 

A1asKa MartJuana Cont rol Board 

Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental 

Section 8 - Packaging and Labeling 
Review the requirements under 3 AAC 306.470 and 3 AAC 306.475. 

Answer "Yes" or "No" to the following question: 

8.1. Will the marijuana cultivation facility be packaging marijuana for a retail marijuana store to sell to a 
consumer without repackaging? 

Yes No 

00 
If "Yes", describe how the marijuana cultivation facility will ensure that the marijuana sold will meet the packaging requirements in 
3 AAC 306.470, and provide a sample label that the facility will use to meet the labeling requirements set forth in 3 AAC 306.475: 

Answer "Yes" or "No" to the following quest ion: Yes No 

8.2. Will the marijuana cultivation facility be packaging marijuana in wholesale packages? 00 
If "Yes", describe how the marijuana cultivation facility will ensure that the marijuana sold will meet the packaging requirements in 
3 AAC 306.470, and provide a sample label that the facility will use to meet the labeling requirements set forth in 3 AAC 306.475: 

We will package marijuana product in packages up to 5 lbs consisting of a single strain or mixture of strains as Identified 
on the label. 
Wholesale packages will require retail facilities to repackage and comply with labeling and packag ing of various of 
products for public purchase. No labeling will depict printed images including cartoon characters, that specifically target 
persons under 21 years of age. 
Each package will be labeled with our name lie# ,weight, packaging weight, inventory tracking #. & test results. 
We shall prepare marijuana for transport or transfer to another marijuana establishment by placing packaged with in a 
sealed, pamper evident shipping container, affixing a label in compliance with 3 AAAC 306.475 to the shipping. 
generating a transport manifest, to testing, manufacturing, retail locations. S g 7~ . ""'·, . ee pa e ~11....,.._111912019 

I certify that as a marijuana cultivation facility, I will submit monthly reports to the Department of Revenue and pay the 
excise tax required under AS 43.61.010 and AS 43.61.0ZO on all marijuana sold or provided as a sample to a marijuana 
establishment, as required under 3 AAC 306.480. 

I declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct, 
and complete. 

~~uQel,u;-

Printed name of licensee 

.20_}}_. 
[Form MJ-04] (rev 09/27/2018) 

License# 15395 
Received 12/5/2~e 6 of 7 
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AMCO 
A1asKa Marijuana Control Board 

Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental 

(Additional Space as Needed}: 

Majestic Gardens lie #15395 inventory tracing # sssssssmcdk 

4.9 lbs product 6.9 with packaging 
"Grease Monkey" 

Harvest Balch 11/1912055 

Grown with bmx soil, advanced,a,b,root, big bud faxtorx 3in1 ,worm castings, willow balk. 

Total the 22% cbd.1% Terp. 2.46 

11\/holesale m~uana must be repackaged for resale. 

Tested by The Best Testing Kenai AK . . . .. 
No Pesticides, Fungiicldes, or Herbicides were used in the culbva1ton of this maniuana 
Miaobial with o containinants, test results: Passed 

[Form MJ-04) (rev 09/27/2018) 
License# 15395 

111912019 

Received 121s12of~ge 7 of 7 
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AMCO 

What is this form? 

Alaska Marijuana Control Board 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

Form MJ-07: Public Notice Posting Affidavit 

A public notice posti'.l; affidavit is requi red for all marijuana establishment license applications, per 3 AAC 306.020(b)(lO). As soon 

as pract ical after initiating a marijuana establishment license application, an applicant must give notice of the application to the 

public by posting a true copy of the application for t en (10) days at the location of the proposed licensed premises and one other 

conspicuous location in the area of the proposed premises, per 3 AAC 306.02S(b)(l). 

This form must be completed and submitted to AMCO's main office before any new or transfer license application will be 

considered complete. 

Section 1 - Establishment Information 

Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: Majestic Gardens lie I License Number: 115395 
License Type: Standard Marijuana Cultivation Facility 
Doing Business As: Majustic Gardens lie 
Premises Address: 12656 Kenai Spur Hwy 
City: Kenai I State: !Alaska I ZIP: 199611 

Section 2 - Certification 

I certify that I have met the public not ice requirement set forth under 3 AAC 306.025(b)(l) by posting a copy of my application for the 
following 10-day period at the location of the proposed licensed premises and at the following conspicuous location in the area of t he 
proposed premises: 

Start Date: 10/1/2019 End Date: CU rently Still pOSted 

Other conspicuous location: IGA super market public posting board 

I declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct, 
an complete. 

STATE OF ALASKA- ~~ 1 tfJ/JO/:J 
~';;;!;L.~f_f_!_~~~::::Z+-NO·TARY PUBLIC .. ,fl~ /l~~--.,._d---·--~~---
Signature of licensee Brandy l. Koppes NOtar;PlJbliCiaf;d for the StfufAlaSka 

_D_e_n_ie_c_e_M_l_s_a_a_c_s_~,;,;,;.My:...CorMllealon~----ecii..:..•-·-Aug..,;;;,...16.-,_2023_ My commission expires:-4q, IS,. J-e?J 3 
Printed name of licensee :;r" 

Subscribed and sworn to before me thisf)J._ day of ~ , 2o_EJ_. 

[Form MJ-07] (rev 10/05/2017) Page 1 of l 

Received 11/27/2019 
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What is this form? 

Alaska Marijuana Control Board 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
mari juana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

Form MJ-08: Local Government Notice Affidavit 

A local government notice affidavit is required for all marijuana establishment license applications with a proposed premises that is 

located within a local government, per 3 AAC 306.025(b)(3). As soon as practical after initiating a marijuana establishment license 

application, an applicant must give notice of the application to the public by submitting a copy of the application to each local 

government and any community council in the area of the proposed licensed premises. For an establishment located inside the , 
boundaries of city that is within a borough, both the city and the borough must be notified. 

This form must be completed and submitted to AMCO's main office before any new or transfer license application will be 

considered complete. 

Section 1 - Establishment Informat ion 

Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: Majestic Gardens lie I License Number: 115395 
License Type: Standard Marjuana Cultivation Facility 
Doing Business As: Majestic Gardens lie 
Premises Address: 12656 Kenai 
City: Kenai I State: IAK I ZIP: 199611 

Section 2 - Certification 
I certify that I have met the local government notice requirement set forth under 3 AAC 306.025{b){3) by submitting a copy of my 
application to the following local government (LG) official(s) and community council (if applicable): 

Local Government(s): Kenai City Clerk Date Submitted: f'rolrtt~tof)1'f 
Name/Title of LG Official 2:~1A~ (l 1.t.rl 

Community Council: Date Submitted:-------
(Municipality of Anchorage and Matanuska-Susitna Borough only) 

I declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct, 
omplete. 

My commission expires:&Rf, /<;I {)&d-3 Deniece M Isaacs 
Printed name of licensee 

Subscribed and sworn to before me this //~ay of~ 
' 

. 204. 

[Form MJ-08) (rev 01/10/ 2018) Page lofl 

Received 10/11/2019 
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What is this form? 

Alaska Marijuana Control Board 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907 .269.0350 

Form MJ-09: Statement of Financial Interest 

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) is required for all 

marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other than a licensee may not have direct or 

indirect financial interest (as defined in 3 AAC 306.0lS(e)(l)) in the business for which a marijuana establishment license is issued, 

per 3 AAC 306.0lS(a). 

This form must be completed and submitted to AMCO's main office by each proposed licensee before any license 

application will be considered complete. 

Section 1 - Establishment Information 

Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: Majestic Gardens lie j License Number: 115395 
License Type: Standard Marijuana Cultivation Facility 
Doing Business As: Majestic Gardens lie 
Premises Address: 12656 Kenai Spur Hwy 
City: Kenai I State: jAK I ZIP: 199611 

Section 2 - Individual Information 

Enter information for the individual licensee. 

Name: Deniece M Isaacs 

Title: Owner/Member 

[Form MJ-09] (rev 09/ 27 /2018) Page 1of 2 

Received 10/1112019 
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Alaska Marijuana Control Board 

Alcohol and Marijuana Control Office 
550 W 7<h Avenue, Suite 1600 

Anchorage, AK 99501 
mari juana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

Form MJ-09: Statement of Financial Interest 

• 
Section 3 - Certifications 

I certify that no person other than a proposed licensee listed on my marijuana establishment license application has a direct or indirect 
financial interest, as defined in 3 AAC 306.0lS(e)(l), in the business for which a marijuana establishment license is being applied for. 

I further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040. 

I understand that my fingerprints will be used to check the criminal history records of the Federal Bureau of Investigation (FBI), and that 
I have the opportunity to complete or challenge the accuracy of the information contained in the FBI identification record. 
The procedures for obtaining a change, correction, or updating an FBI identification record are set forth in Title 28, CFR, 16.34. 

I declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct, 
and complete. 

Signature of licensee STATE OF ALASKA-
• NOTARY PUBLIC . . 

Den1ece M Isaacs ~L.Koppea · 
My Comml88lon Expires Aug 16, 2aZ3 Printed name of licensee 

My commission expires~, /<;'~ dtJ13 

Subscribed and sworn to before me this //~ay of {):j:p~ ,2orj_. 

[Form MJ-09] (rev 09/27 /2018} Page 2 of 2 

Received 10/11/2019 
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AMCO 

What is this form? 

Alaska Marijuana Control Board 

Alcohol and Marijuana Control Office 
550 w 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

Form MJ-09: Statement of Financial Interest 

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) is required for all 

marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other than a licensee may not have direct or 

indirect financia l interest (as defined in 3 AAC 306.0lS(e)(l)) in the business for which a marijuana establishment license is issued, 

per 3 AAC 306.0lS(a). 

This form must be completed and submitted to AMCO's main office by each proposed licensee before any license 

application will be considered complete. 

Section 1 - Establishment Information 

Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: Majestic Gardens lie I License Number: 115395 
License Type: Standard Marijuana Cultivation Facility 
Doing Business As: Majestic Gardens lie 
Premises Address: 12656 Kenai Spur HWY 
City: Kenai I State: !AK I ZIP: 199611 

Section 2 - Individual Information 

Enter information for the individual licensee. 

Name: Ronald D Isaacs 

Title: Owner I .Member 

SSN: Date of Birth: 
- - - -

(Fonn MJ-09] (rev 09/27 /2018) Page 1of2 

Received 10/11 /2019 
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Alaska Marijuana Control Board 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

Form MJ-09: Statement of Financial Interest 

Section 3 - Certifications 

I certify that no person other t han a proposed licensee listed on my marijuana establishment license application has a direct or indirect 
financia l interest, as defined in 3 AAC 306.0lS(e)(l), in the business for which a marijuana establishment license is being applied for. 

I further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040. 

I understand that my fingerprints will be used to check the criminal history records of the Federal Bureau of Investigation (FBI), and t hat 
I have the opportunity to complete or challenge the accuracy of the information contained in the FBI identification record. 
The procedures for obtaining a change, correction, or updating an FBI identification record are set forth in Title 28, CFR, 16.34. 

I declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct, 
and complete. 

Lj?~~ 
Signature of licensee 

Ronald D. Isaacs 
My commission expires:~, {'S:1 l]bd-3 

[Form MJ-09] (rev 09/27 /2018) Page 2 of 2 

Received 10/11/2019 
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Department of Commerce, Com m unity, & Economic Development 

Alcohol & Marijuana Control Office 
License Number: 15395 

License Status: New 

License #15395 

Initiating License Application 

I0/7/2019 2:59:00 PM 

License Type: Standard Marijuana Cultivation Facility 

Doing Business As: MAJESTIC GARDENS LLC 

Business License Number: 1037289 

Designated Licensee: Deniece M Isaacs 

Email Address: magicalgardens@alaska.net 

Local Government: Kenai (City of) 

Community Council : 

Latitude, Longitude: 60.400100, -151 .173800 

Physical Address: 12656 KENAI SPUR HIGHWAY 
KENAI, AK 99611 

Licensee #1 

Type: Entity 

Alaska Entity Number: 10038100 

Alaska Entity Name: Majestic Gardens lie 

Phone Number: 907-953-4872 

Email Address: majesticgardens@alaska.net 

Mailing Address: POBOX 3526 
Kenai, AK 99611 
UNITED STATES 

Entity Official #2 

Type: Individual 

Name: Ronald D Isaacs 

SSN:

Date of Birth: -

Phone Number: 907-252-9777 

Email Address: acdisaacs@alaska.net 

Mailing Address: POBOX 3526 
Kenai, AK 99611 
UNITED STATES 

Affiliate #2 

Type: Individual 

Name: Deniece M Isaacs 

SSN:

Date of Birth: -

Phone Number: 907-398-3267 

Email Address: majesticgardens@alaska.net 

Mailing Address: POBOX 3526 
Kenai, AK 99611 
UNITED STATES 

UNITED STATES 

Entity Official #1 

Type: Individual 

Name: Deniece M Isaacs 

SSN:

Date of Birth: -

Phone Number: 907-398-3267 

Email Address: majesticgardens@alaska.net 

Mailing Address: POBOX 3526 
Kenai, AK 99611 
UNITED STATES 

Affiliate #1 

Type: Individual 

Name: Ronald D Isaacs 

SSN:-

Date of Birth: -

Phone Number: 907-283-7784 

Email Address: isaacs@alaska.net 

Mailing Address: POBOX 3526 
Kenai, AK 99611 
UNITED STATES 
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PUBLISHER'S AFFIDAVIT 

UNITED STATES OF AMERICA, 
STATE OF ALASKA } 

Jeff Hayden\leing first duly sworn, on oath deposes 
and says: 
That I am and was at all t imes here in this affidavit 
mentions, Supervisor of Legals of the Sound Publishing 
I Peninsula Clarion, a newspaper of general circulation 
and pul>lished at Kenai, Alaska, that the adverti sement, 
a printed copy of which is hereto annexed was 
published in said paper on the dates listed below: 

Marijuana Notice 

10/11/19 
10/18/19 
10/25/19 

f Alaska. 

My commission expires ( Q •( Q .. ~ 

SS: 

Majestic: Gardens LLC Is applying under 3 AAC 
306.400(•)(1) lor a new Standmd Mar uana Cuttl
vallon F-=My license, license 115395 doing busl
nela u llA.IEST1C GARDENS LLC, located at 
12151 KENAI SPUR HIGHWAY, KENAI, AK, 
99111, UNrT'ED STATES. 

Interested persons may otJtec! to the application 
by submlttlog a written statement of reasons for 
the objectiori to their local government. the ap
l>llcant. and the Alcohol & Marijuana Control Of· 
tice (AMCO) not later than 30 dayS after the di· 
rector has determined the appltcation to be 
complete and has given written notice to the lo
cal government. Oi1ce an application Is deter
mined to be complete, the objection deadline 
and a copy of the application wlll be posted on 
AMCO's website at https:/lwww.commerce.alas· 
ka.gov/weblamco. Obiecllons should be sent to 
AMCO at marljuana.licensing@alaska.gov or to 
550 W 7th Ave, Suite 1600. Anchorage, AK 
99501. 

Pub: October11, 18 & 25, 2019 876958 

Received 11 /1 /2019 
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144 North Binkley Street, Soldotna, Alaska 99669  (907) 714-2160  (907) 714-2388 Fax 

 Office of the Borough Clerk 

 

    
 

 

Johni Blankenship, MMC 

Borough Clerk 

 

  Office of the Borough Clerk 

December 30, 2019 

Sent via email: jheinz@kenai.city 

City of Kenai 

Kenai City Hall 

RE: New Application for Standard Marijuana Cultivation Facility 

 Business Name  : Majestic Gardens LLC 

 License Location : Kenai/12656 Kenai Spur Highway 

 License No.  : 15395 

 

Dear Ms. Heinz, 

This serves to advise that the Kenai Peninsula Borough (KPB) has reviewed the above referenced 

application and has no objection to the issuance of the license. 

Should you have any questions, or need additional information, please don’t hesitate to let us 

know. 

Sincerely, 

 

 

Johni Blankenship, MMC 

Borough Clerk 

cc: magicalgardens@alaska.net 
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Kenai City Council - Regular Meeting Page 305 of 391 
February 05, 2020 

Item Attachment Documents: 

 

3. *Action/Approval - Non-Objection to the Renewal of Liquor License for the Main 

Street Tap & Grill. (City Clerk) 
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MEMORANDUM 
 
TO: Mayor Brian Gabriel and Kenai City Council    
FROM:  Jamie Heinz, City Clerk 
DATE: January 29, 2020 
SUBJECT: Liquor License Renewal 

 
The following establishment submitted an application to the Alcohol and Marijuana Control Office 
for renewal of their liquor license: 

• MITAK LLC D/B/A Main Street Tap & Grill 
 
Pursuant to KMC 2.40, a review of City accounts has been completed on the applicant and they 
have satisfied all obligations to the City. With the approval of Council, a letter of non-objection to 
the liquor license renewal will be forwarded to the ABC Board and the applicant. 
 
Your consideration is appreciated. 
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tire city of 
KENAl~KA 
~ 

"Vt1/a!Je with a Past, City with a Future" 
210 Fidalgo Avenue, Kenai, Alaska 99611-7794 ltl.i'!td 
Telephone: 907-283-7535 I FAX: 907-283-3014 'iiiP 

1992 12011 

MEMORANDUM 

TO: 

FROM: 

DATE: 

RE: 

David Ross, Chief of Police 
Willie Anderson, Lands 
Terry Eubank, Finance Department 
Scott Bloom, Legal Department 
Elizabeth Appleby, City Planner 
Mike Wesson, Building Official 
Jeremy Hamilton, Fire Marshal 

Jacquelyn LaPlante, Deputy City Clerk 

January 6, 2020 

Liquor License Renewal 

The Alcoholic Beverage Control Board has sent notification that the following applicant has 
applied for renewal of their Liquor License #4555: 

Applicant: MITAK LLC 
D/B/A: Main Street Tap & Grill 

Pursuant to KMC 2.40.010, it is determined to be in the public interest that holders of or 
applicants for licenses issued by the Alcoholic Beverage Control Board of the State of Alaska 
shall have all obligations to the City of Kenai on a satisfactory basis prior to the City 
Council approval of any activity of said license holder or applicant. 

Please review account(s) maintained by your department (i.e. water and sewer billings, 
lease/property payment history, citations, etc.) by the above reference applicant. Initial whether 
account(s) and/or payment plan(s) are current or delinquent. If accounts are delinquent, attach 
information to this memorandum indicating amounts owed and for which accounts. 

Please let me know if you have any questions. Once you have completed your section, please 
route to the next department. Thanks! 
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1. _ ,,,,Police Department 1> .SC-- initials 
~I have reviewed all records for my department and the applicant is current on obligations or 

obligations do not exist. 
0 The applicant ha_§ outstanding obligations and an additional page has been attached. 

2. Finance 1 L - initials 
GI have reviewed all records for my department and the applicant is current on obligations or 

obligations do not exist. 
0 The applicant has outstanding obligations and an additional page has been attached. 

3. _ _>egal S'-:3 initials 
EBT have reviewed all records for my department and the applicant is current on obligations or 

obligations do not exist. 
0 The applicant has outstanding obligations and an additional page has been attached. 

4. Lands Management ~ initials 
~I have reviewed all records for my department and the applicant is current on obligations or 

obligations do not exist. 
Drhe applicant has outstanding obligations and an additional page has been attached. 

5. Planning and Zoning e A initials 
Gt1 have reviewed all records for my department and the applicant is current on obligations or 

obligations do not exist. 
Drhe applicant has outst~l']Sijng obligations and an additional page has been attached. 

6. ,-/. Building Official __1W!_ initials 
M I have reviewed all records for my department and the applicant is current on obligations or 
,_/Obligations do not exist. 
L.Jrhe applicant ha o ding obligations and an additional page has been attached. 

7. Fire Marshal initials 
~I have reviewe all records for my department and the applicant is current on obligations or 

obligations do not exist. 
Drhe applicant has outstanding obligations and an additional page has been attached. 

Returned to Clerk's office: \ ! 12, I z 010 set-
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Department of Commerce, 
Community, 

and Economic Development 
ALCOHOL & MARIJUANA CONTROL OFFICE 

550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 

Main: 907.269.0350
 

January 3, 2020 
 
City of Kenai 
Kenai Peninsula Borough 
Via Email: jblankenship@kpb.us ; Dhenry@kpb.us ; JRodgers@kpb.us ; SNess@kpb.us ;  
joanne@borough.kenai.ak.us ;  tshassetz@kpb.us ; jheinz@kenai.city  

Re: Notice of 2020/2021 Liquor License Renewal Application  
 

License 
# DBA License Type 

4555 Main Street Tap & Grill Beverage Dispensary - Tourism 

 
We have received a completed renewal application for the above listed license (see attached application 
documents) within your jurisdiction. This is the notice required under AS 04.11.480. 
 
A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by 
furnishing the director and the applicant with a clear and concise written statement of reasons for the 
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to 
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If 
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary, 
capricious, and unreasonable.  
 
To protest the application referenced above, please submit your written protest within 60 days, and 
show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity 
to defend the application before a meeting of the local governing body. 
 
  
Sincerely, 

 
Glen Klinkhart, Director 
amco.localgovernmentonly@alaska.gov  
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What is this form? 

Alaska Alcoholic Beverage Control Board 

Beverage Dispensary-Tourism License 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
alcohol.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

Form AB-17d: 2020/2021 Renewal License Application 

This renewal license application form is required for all individuals or entities seeking to apply for renewal of an existing beverage 

dispensary-tourism liquor license that is due to renew by December 31, 2019. All fields of this form must be complete and correct, 

or the application will be returned to you in the manner in which it was received, per AS 04.11.270 and 3 AAC 304.105. The 

Community Council field only should be verified/completed by licensees whose establishments are located within the Municipality 

of Anchorage or outside of city limits with in the Matanuska-Susitna Borough. 

This form must be completed and submitted to AMCO's main office before any license renewal application will be 

reviewed. Receipt and/or processing of renewal payments by AMCO staff neither indicates nor guarantees that an 

application will be considered complete, or that a license will be renewed. 

Section 1 - Establishment and Contact Information 

Enter information for the business seeking to have its license renewed. If any populated information is incorrect, please contact AMCO. 

Licensee: MITAK LLC I License#: I 4555 

License Type: Beverage Dispensary - Tourism 

Doing Business As: Main Street Tap & Grill 

Premises Address: 10800 Kenai Spur Highway 

local Governing Body: City of Kenai (Kenai Peninsula Borough) 

Community Council: None 

Mailing Address: 

City: State: ZIP: l.abZv 

Enter information for the individual who will be designated as the primary point of contact regarding this application. This individual 
must be a licensee who is required to be listed in and authorized to sign this application. 

Contact Licensee: Contact Phone: 

Contact Email: 

Optional: If you wish for AMCO staff to communicate with an individual who is not a licensee named on this form (eg: legal counsel) 
about this application and other matters pertaining to the license, please provide that person's contact information in the fields below. 

Name of Contact: j Contact Phone: I 
Contact Email: 

[Form AB-17d] (rev 09/17 / 2019) AMCO Page 1of4 

DEC 2 3 2019 
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AMCO 
Alaska Alcoholic Beverage Control Board 

Form AB-17d: 2020/2021 Tourism Renewal License Application 

Section 2 - Entity or Community Ownership Information 
Licensees who directly hold a license as an individual or md1v1duals should skip to Section 3. General partnerships and local 
governments should skip to the second half of this page. All licensees that are corporations or LLCs must complete this section. 
Corporations and LLCs are required to be in good standing with the Alaska Division of Corporations, Business & Professional Licensing 
(CBPL). The CBPL Entity # below is neither your EIN/tax ID number, nor your business license number. You may view your entity's 
status or find your CBPL entity number by vising the following site: https://www.commerce.alaska.gov/cbp/mainfsearch/entities 

I Alaska CBPL Entity#: 

You must ensure that you are able to certify the following statement before signing your initials in the box to the right: 

I certify that this entity is in good standing with CBPL and that all current entity officials and stakeholders (listed below) 
are also currently and accurately listed with CBPL. 

Initials 

This subsection must be completed by any community or entity. including a corporation, limited liability company, partnership, or 
limited partnership, that is applying for renewal. If more space is needed, please attach additional completed copies of this page. 
• If the applicant is a corporation, the following information must be completed for each shareholder who owns 10% or more of 

the stock in the corporation, and for each president, vice-president, secretary, and managing officer. 
• If the applicant is a limited liability organization. the following information must be completed for each member with an 

ownership interest of 10% or more, and for each manager. 
• If the applicant is a partnership, including a limited partnership, the following information must be completed for each partner 

with an interest of 10% or more, and for each general partner. 

Important Note: The information provided in the below fields (including spelling of names, specific titles, and percentages held) must 
match that which is listed with CBPL. If one individual holds multiple titles mentioned in the bullets above, all titles must be listed for 
that individual on this application and with CBPL. Failure to list all required titles constitutes an incomplete application. You must list 
ALL of your qualifying officials, additional copies of this page or a separate sheet of paper may be submitted if necessary. 

Name of Official: 

Title(s): %Owned: 00 
Mailing Address: 

City: ZIP: 

Name of Official: 

Title(s): : I Phone: I I %Owned: I 
Mailing Address: 

City: I State: I I ZIP: I 
Name of Official: 

Title(s): I Phone: I I %Owned: I 
Mailing Address: 

City: I State: I I ZIP~ I 
(Form AB-17d) (rev 09/17 /2019) Page 2of4 
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AMCO 
Alaska Alcoholic Beverage Control Board 

Form AB-17d: 2020/2021 Tourism Renewal License Application 

Section 3- Sole Proprietor Ownership Information 
Entities, such as corporations or LLCs, should skip this sect ion This section must be completed by any licensee who directly holds the 
license as an individual or multiple individuals and is applying for license renewal. If more space is needed, please attach a separate 
sheet that includes all of the required information. 
The following information must be completed for each licensee and each affiliate. 

This individual is an: D applicant D affiliate (spouse) 

Name: I Contact Phone: I 
Mailing Address: 

City: I State: I I ZIP: I 
Email: 

This individual is an: D applicant D affiliate (spouse) 

Name: j Contact Phone: I 
Mailing Address: 

City: I State: I I ZIP: I 
Email: 

Section 4 - Alcohol Server Education 
Read the line below, and then sign your initials in the box to the right of the statement: Initials 

I certify that all licensees, agents, and employees who sell or serve alcoholic beverages or check identification of a patron II ' "'"' I 
have completed an alcohol server education course approved by the ABC Board and keep current, valid copies of their \.A.) 

course completion cards on the licensed premises during all working hours, as set forth in AS 04.21.025 and 3 AAC 304.465. 

Section 5 - License Operation 
Check a single box for each calendar year that best describes how this liquor license was operated: 

The license was regularly operated continuously throughout each year. 

The license was regularly operated during a specific season each year. 

The license was only operated to meet the minimum requirement of 240 total hours each calendar year. 
If this box is checked, a complete copy of Form AB-30: Proof of Minimum Operation Checklist, and all necessary 
documentation must be provided with this application. 

The license was not operated at all or was not operated for at least the minimum requirement of 240 total hours 
each year, during one or both of the calendar years. 

If this box is checked, a complete copy of Form AB-29: Waiver of Operation Application and corresponding fees must 
be submitted with this application for each calendar year during which the license was not operated for at least the 
minimum requirement, unless a complete copy of the form (including fees) has already been submitted for that year. 

[Form AB-17d] (rev 09/ 17 / 2019) 

license# 4555 OBA Main Street Tap & Grill AMCO 

DEC 2 3 7.0 

2018 2019 

CE(~ 
D D 
DD 

D D 

Page 3 of 4 
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Alaska Alcoholic Beverage Control Board 

Form AB-17d: 2020/2021 Tourism Renewal License Application 

Section 6 - Violations and Convictions 
Applicant violations and convictions in calendar years 2018 and 2019: 

Have any notices of violation (NOVs) been issued for this license in the calendar years 2018 or 2019? 

Has any person or entity named in th is application been convicted of a violation of Title 04, of 3 AAC 304, or a local 

ordinance adopted under AS 04.21.010 in the calendar years 2018 or 2019? 

Yes No 

If ''Yes" to either of the previous two questions, attach a separate page to this application listing all NOVs and/or convictions. 

Section 7 - Certifications 
Read each line below, and then sign your initials in the box to the right of each statement: 

I certify that all current licensees (as defined in AS 04.11.260) and affiliates have been listed on t his application, and that 
in accordance with AS 04.11.450, no one other t han the licensee(s) has a direct or indirect financia l interest in the 
licensed business. 

I certify that I have not altered the functional floor plan or reduced or expanded the area of the license.d premises, 
and I have not changed the business name or the ownership (including officers, managers, general partners, or 
stakeholders) from what is currently approved and on file with the Alcoholic Beverage Control (ABC) Board . 

I certify on behalf of myself or of the organized entity that I understand that providing a false st atement on this form or 
any other form provided by AMCO is grounds for rejection or denial of this application or revocation of any license issued. 

I am submitting as part of this application a completed copy of the attached Tourism Stat ement form, 
for review by the Alcoholic Beverage Control Board. 

As an applicant for a liquor license renewal, I declare under penalty of perjury t hat I have read and am familiar w ith AS 04 and 

Initials 

3 AAC 304, and that this application, including all accompanying schedules and statements, is true, correct, and complete. I agree to 
provide ,I information required by the Alcoholic Beverage Control Board or AMCO sta · support of this application and understand 
th t f ilu e ~o do so deadline given to me by AMCO staff w ill result in t his appli atio bein re ur ed t me as · complete. 

Signature of Notary Public 

Notary Public in and for the State of k'aJti).S . 
. My comm;.,;on "Pkt --, 7 / /'{ / d/JJ..3 

this a~day of Decemvu 2019.._. 

Printed name of licensee \--------- .. - --· · 

No Yes 

Seasonal License? D ~ If " Yes", write your six-month operating period: -------- ----

License Fee: I s 2soo.oo I Application Fee: I $ 300.00 

Miscellaneous Fees: 

GRAND TOTAL (if different than TOTAL): 

[Form AB·17d) (rev 09/17 /2019) 

License# 4555 OBA Main St reet Tap & Grill 

I TOTAL: $ 2800.00 

tWCO 
DfC 2 3 2019 
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144 North Binkley Street, Soldotna, Alaska 99669  (907) 714-2160  (907) 714-2388 Fax 

 Office of the Borough Clerk 

 

    
 

 

Johni Blankenship, MMC 

Borough Clerk 

 

  Office of the Borough Clerk 

January 10, 2020 

 

Sent via email: jheinz@kenai.city 

 

Kenai City Hall 

City of Kenai 
 

RE: Non-Objection of Application 

  

Dear Ms. Heinz, 

 

This serves to advise that the Kenai Peninsula Borough has reviewed the above 

referenced application and has no objection. 

 

Should you have any questions, or need additional information, please do not hesitate 

to let us know. 

 

Sincerely, 

 

 

 

 

Johni Blankenship, MMC 

Borough Clerk 

 

JB/ts 

 

Encl. 

 

 

cc: lolsen@mitckc.com; jheinz@kenai.city; DCooper@kpb.us; SNess@kpb.us 
 

 Licensee/Applicant  : MITAK, LLC 

 Business Name  : Main Street Tap & Grill 

 License Type   : Beverage Dispensary/Tourism 

 License Location  : 10800 Kenai Spur Highway, Kenai, AK 99611, City of 

Kenai 

 License No.   : 4555 

 Application Type  : License Renewal 
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4. *Ordinance No. 3103-2020 - Accepting and Appropriating a Grant from the Alaska 

State Library for Employee Travel and Training. (Administration) 
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Sponsored by:  Administration 
 
 

 
 

CITY OF KENAI 
 

ORDINANCE NO. 3103-2020 
 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF KENAI, ALASKA, ACCEPTING AND 
APPROPRIATING A GRANT FROM THE ALASKA STATE LIBRARY FOR EMPLOYEE TRAVEL 
AND TRAINING. 
 
 
WHEREAS, the Kenai Community Library has received a grant for up to $500 from the Alaska 
State Library for travel expenses of a staff member to attend a Library Summer Programming 
Workshop to be held in Anchorage; and, 
 
WHEREAS, the total estimated cost of the training is $350 and the grant funds are sufficient to 
cover all costs; and, 
 
WHEREAS, it is in the best interest of the City of Kenai to accept and appropriate these grant 
funds for the purpose intended. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, 
as follows: 
 
Section 1. That the City Manager is authorized to accept a grant in the amount of up to $500 
from the Alaska State Library for travel expenses of a staff member to attend a Library Summer 
Programming Workshop to be held in Anchorage, Alaska and to execute grant agreements and 
to expend the grant funds to fulfill the purpose and intent of this ordinance. 
 
Section 2. That estimated revenues and appropriations be increased as follows: 
 
General Fund  
   Increase Estimated Revenues:  
      State Grants - Library $500 
  
   Increase Appropriations:  
      Library – Travel & Transportation $500 

 
Section 3. Severability: That if any part or provision of this ordinance or application thereof to 
any person or circumstances is adjudged invalid by any court of competent jurisdiction, such 
judgment shall be confined in its operation to the part, provision, or application directly involved 
in all controversy in which this judgment shall have been rendered, and shall not affect or impair 
the validity of the remainder of this title or application thereof to other persons or circumstances.  
The City Council hereby declares that it would have enacted the remainder of this ordinance even 
without such part, provision, or application. 
 
Section 4. Effective Date:  That pursuant to KMC 1.15.070(f), this ordinance shall take effect 
upon adoption.  
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Ordinance No. 3103-2020 
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ENACTED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, this 19th day of February, 
2020. 
 
 
   
 BRIAN GABRIEL SR., MAYOR 
ATTEST: 
 
___________________________________ 
Jamie Heinz, CMC, City Clerk 
 
 
Approved by Finance: _________________ 
 

Introduced:  February 5, 2020 
Enacted: February 19, 2020 

Effective:  February 19, 2020 
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MEMORANDUM 
 
TO: Mayor Brian Gabriel and Kenai City Council  
THROUGH: Paul Ostrander, City Manager  
FROM: Katja Wolfe, Library Director   
DATE: January 20, 2020 
SUBJECT: Ordinance 3103-2020 –Travel Grant for Library 

The Alaska State Library awarded James Adcox State funds in the amount of up to $500 to attend 
a Library Summer Programming Workshop to be held in Anchorage, Alaska on March 27, 2020. 
This ordinance will appropriate funds of up to $500 to allow Mr. Adcox to attend the conference. 
 
Grant funds are expected to be sufficient for all expenses related to this travel and training. 
 
Your consideration is appreciated. 
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Sponsored by:  Administration 
 
 

 
 

CITY OF KENAI 
 

ORDINANCE NO. 3104-2020 
 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF KENAI, ALASKA, ACCEPTING AND 
APPROPRIATING A FEDERAL GRANT FROM THE INSTITUTE OF MUSEUM AND LIBRARY 
SERVICES PASSED THROUGH THE ALASKA STATE LIBRARY FOR EMPLOYEE TRAVEL 
AND TRAINING. 
 
 
WHEREAS,  the Kenai Community Library has received a $1,250 grant from the Institute of 
Museum and Library Services (IMLS), passed through the Alaska State Library, for travel 
expenses of a staff member to attend the 2020 Public Library Association Conference to be held 
in Nashville, Tennessee; and, 
 
WHEREAS, the total estimated cost of the trip is $3,522.00 and the Kenai Community Library has 
sufficient funds in its budget to cover the excess; and, 
 
WHEREAS, it is in the best interest of the City of Kenai to accept and appropriate these grant 
funds for the purpose intended. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, 
as follows: 
 
Section 1. That the City Manager is authorized to accept a grant in the amount of $ 1,250 
from IMLS passed through Alaska State Library for travel expenses of a staff member to attend 
the 2020 Public Library Association Conference and to execute grant agreements and to expend 
the grant funds to fulfill the purpose and intent of this ordinance. 
 
Section 2. That estimated revenues and appropriations be increased as follows: 
 
General Fund  
   Increase Estimated Revenues:  
      Federal Grants - Library $1,250 
  
   Increase Appropriations:  
      Library – Travel & Transportation $1,250 

 
Section 3. Severability: That if any part or provision of this ordinance or application thereof to 
any person or circumstances is adjudged invalid by any court of competent jurisdiction, such 
judgment shall be confined in its operation to the part, provision, or application directly involved 
in all controversy in which this judgment shall have been rendered, and shall not affect or impair 
the validity of the remainder of this title or application thereof to other persons or circumstances.  
The City Council hereby declares that it would have enacted the remainder of this ordinance even 
without such part, provision, or application. 
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Section 4. Effective Date:  That pursuant to KMC 1.15.070(f), this ordinance shall take effect 
upon adoption.  

ENACTED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, this 19th day of February, 
2020. 

BRIAN GABRIEL SR., MAYOR 
ATTEST: 

___________________________________ 
Jamie Heinz, CMC, City Clerk 

Approved by Finance: _________________ 

Introduced:  February 5, 2020 
Enacted: February 19, 2020 

Effective:  February 19, 2020 
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MEMORANDUM 
 
TO: Mayor Brian Gabriel and Kenai City Council  
THROUGH: Paul Ostrander, City Manager  
FROM: Katja Wolfe, Library Director   
DATE: January 20, 2020 
SUBJECT: Ordinance 3104-2020 – Continuing Education Grant for Library 

The Alaska State Library receives funds from the Institute of Museum and Library Services to pay 
for continuing education grants. These travel funds allow staff members to attend a continuing 
education workshop or conference. These funds can be spent on travel, lodging, per diem and 
registration expenses. 
 
This year Katja Wolfe has been awarded funds ($1,250) to attend the 2020 Public Library 
Association Conference to be held in Nashville, Tennessee from February 25, 2020 through 
March 2, 2020. This ordinance will appropriate the $1,250 grant to allow Ms. Wolfe to attend the 
conference. 
 
Estimated expense for the trip is $3,522. The library has sufficient funds in the travel budget to 
cover the additional expense. 
 
Your consideration is appreciated. 
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Sponsored by:  Administration 
 
 

 
 

CITY OF KENAI 
 

ORDINANCE NO. 3105-2020 
 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF KENAI, ALASKA, ACCEPTING AND 
APPROPRIATING TWO DONATIONS FROM THE TOTEM TRACERS AND THE FRIENDS OF 
THE KENAI COMMUNITY LIBRARY FOR THE UPGRADE OF LIBRARY EQUIPMENT. 
 
 
WHEREAS, the City has received a $1,000 donation from the Totem Tracers for the purchase of 
a microfilm scanner upgrade; and, 
 
WHEREAS, the City has received a second donation of $1,795 from the Friends of the Kenai 
Community Library for the remaining cost to purchase the microfilm scanner upgrade less 
shipping costs of $112; and, 
 
WHEREAS, the total estimated cost of the upgrade is $2,907.00 and the Kenai Community Library 
has sufficient funds in its budget for the shipping costs; and, 
 
WHEREAS, it is in the best interest of the City of Kenai to appropriate these donations for the 
purpose intended. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, 
as follows: 
 
Section 1. That the City Manager is authorized to accept the $1,000 donation from the Totem 
Tracers and the $1,795 donation from the Friends of the Kenai Community Library to assist with 
the purchase of a microfilm scanner upgrade for the Kenai Community Library and to expend the 
funds for that purpose. 
 
Section 2. That the estimated revenues and appropriations be increased as follows: 
 
General Fund: 
 Increase Estimated Revenues –  
  Donations $2,795 
 
 Increase Appropriations – Library 
  Small Tools $2,795 
 
Section 3. Severability: That if any part or provision of this ordinance or application thereof to 
any person or circumstances is adjudged invalid by any court of competent jurisdiction, such 
judgment shall be confined in its operation to the part, provision, or application directly involved 
in all controversy in which this judgment shall have been rendered, and shall not affect or impair 
the validity of the remainder of this title or application thereof to other persons or circumstances.  
The City Council hereby declares that it would have enacted the remainder of this ordinance even 
without such part, provision, or application. 
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Section 4. Effective Date:  That pursuant to KMC 1.15.070(f), this ordinance shall take effect 
immediately upon enactment. 
 
ENACTED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, this 19th day of February, 
2020. 
 
 
   
 BRIAN GABRIEL SR., MAYOR 
ATTEST: 
 
___________________________________ 
Jamie Heinz, CMC, City Clerk 
 
 
Approved by Finance: _________________ 
 

Introduced:  February 5, 2020 
Enacted: February 19, 2020 

Effective:  February 19, 2020 
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MEMORANDUM 
 
TO: Mayor Brian Gabriel and Kenai City Council  
THROUGH: Paul Ostrander, City Manager  
FROM: Katja Wolfe, Library Director   
DATE: January 22, 2020 
SUBJECT: Ordinance 3105-2020 –Donation for Library Equipment Upgrade 

The library owns a ScanPro 3000 microfilm/microfiche scanner that is regularly used by our 
patrons.  It is necessary to upgrade the scanner in order to remain compatible with our new 
computer equipment and to continue its use.  
 
Estimated expense for the upgrade is $2,907.The library received two donations, one from the 
Totem Tracers ($1,000) and one from the Friends of the Kenai Community Library ($1,795).  The 
library has sufficient funds to cover the additional expense (approximately $112 for shipping). The 
purpose of this ordinance is to accept and appropriate these two donations. We would like to 
thank the Totem Tracers and the Friends of the Kenai Community Library for their generosity. 
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210 Fidalgo Avenue, Kenai, Alaska  99611-7794 
Telephone: 907-283-7535 / Fax: 907-283-3014 

www.kenai.city 

 
MEMORANDUM 
 
TO:    Mayor Brian Gabriel and Kenai City Council  
FROM:  Jamie Heinz, CMC, City Clerk   
DATE:  January 27, 2020     
SUBJECT:  Airport Commission Appointment      
______________________________________________________________________ 

The August 2018 resignation of Charles Henry III left the vacancy of a Lessee Seat on the 
Airport Commission.  
 
Joel Caldwell submitted an application in October 2019; however, his sublease has not 
been formalized as of the time this memo is being drafted.  Derek Leichliter submitted an 
application on January 8, 2020.  The term for this seat expires December 31, 2020. Mayor 
Gabriel has requested this applicant be added to the meeting agenda for Derek’s 
nomination and consideration by Council for confirmation. 
 
Kenai Municipal Code (KMC) requires Council confirmation of nominations presented by 
the Mayor (KMC 1.90.010).  Your consideration is appreciated. 
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KENAI COUNCIL ON AGING 
REGULAR MEETING 

JANUARY 9, 2020 – 4:30 P.M. 
KENAI SENIOR CENTER 

CHAIR ROY WILLIAMS, PRESIDING 
 

MEETING SUMMARY 
 
1. CALL TO ORDER  
 
Chair Williams called the meeting to order at 4:34 p.m.   
 

a. Pledge of Allegiance 
 
Chair Williams led those assembled in the Pledge of Allegiance.  
 

b. Roll was confirmed as follows: 
 
Members Present: R. Williams, D. Erwin, V. Geller, A. Weeks, C. Thornton, M. 

Milewski 
 

Members Absent: S. Bise, L. Nelson, B. Modigh 
 

Staff/Council Liaison Present: Senior Center Director K. Romain, Administrative Assistant A. 
Clary, Deputy City Clerk J. LaPlante, Council Member J. 
Glendening 

 
A quorum was present. 
 

c. Administer Oaths of Office 
 
It was announced Velda Geller, Barbara Modigh and Lois Nelson had been reappointed to the 
Council on Aging by the Kenai City Council at its December 18, 2019 meeting.  Deputy Clerk J. 
LaPlante administered the Oath of Office to Member Geller. It was noted that Nelson and 
Modigh would be sworn in at a future meeting due to their absences at this meeting.   
 

d. Election of the Chair and Vice-Chair 
 

MOTION: 
 
Member Thornton MOVED to elect Don Erwin as Chair and Member Geller SECONDED the 
motion. There were no objections; SO ORDERED. 
 
MOTION: 
 
Member Thornton MOVED to elect Roy Williams as Vice Chair. Member Williams declined the 
nomination. The motion failed.  
 
MOTION: 
 
Member Geller MOVED to elect Chuck Thornton as Vice Chair and Member Erwin SECONDED 
the motion. There were no objections; SO ORDERED. 
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e. Agenda Approval 
 
MOTION:  
 
Member Milewski MOVED for approval of the agenda as written and Member Erwin 
SECONDED the motion. There were no objections; SO ORDERED. 
 
2. SCHEDULED PUBLIC COMMENTS (Public comment limited to three (3) minutes per 

speaker; thirty (30) minutes aggregate) – None. 
  
3. UNSCHEDULED PUBLIC COMMENT (Public comment limited to three (3) minutes per 

speaker; thirty (30) minutes aggregate) – None. 
 

4. APPROVAL OF MEETING SUMMARY  
 

a. November 14, 2019 
 
MOTION: 

 
Member Thornton MOVED to approve the November 14, 2019 meeting summary as written and 
Member Weeks SECONDED the motion.  There were no objections; SO ORDERED. 
 
5. UNFINISHED BUSINESS 

 
a.  Discussion/Recommendation – Code of Conduct for the Senior Center 

 
A copy of the final draft of the proposed Code of Conduct for the Senior Center was provided to 
the members. The Senior Center Director reviewed the final draft as well as summarized 
changes recommended by the City Attorney.  Discussion followed with comments including: 
 

 Should the wording “all ADA approved service animals” also include “only.” 
 A note would be included in the newsletter highlighting the work of the Council on Aging 

in development of the Code of Conduct and welcome Center participants to direct 
questions, thoughts, or concerns to the Senior Director and Administrative Assistant. 

 The Code of Conduct would be printed on large paper, framed, and placed in a 
prominent place close to the hall bulletin board.  

 Suggested to have copies of the Code of Conduct posted in several places in the 
Center. 

 Suggested to change the wording “created by COA” to “adopted by COA” when 
communicating information to the public. 

 The Director suggested the document be revisited annually and revised as necessary. 
 
MOTION: 
 
Member Weeks MOVED the Code of Conduct be adopted and recommend staff move forward 
with finalization; Member Thornton SECONDED the motion.  There were no objections; SO 
ORDERED. 
 
6. NEW BUSINESS – None. 
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7. REPORTS 
 

a. Senior Center Director – Romain reported the following:  
 The new flooring installation was going well and should be completed no later 

than January 14; 
 Services for Herb Stettler would be on Saturday, February 15 at 12:30 p.m. in 

the Senior Center. Military honors would be held at the Soldotna Cemetery 
prior to the service at the Center;   

 An update on the greenhouse project was provided; 
 She and Assistant Clary were drafting proposals of the current Center vehicles 

for a city fleet management project; 
 An update of the annual March for Meals fundraiser plans was provided; 
 The Center would be celebrating its 50th anniversary in 2021; and 
 The Permanent Part-Time janitor’s position was filled by Josh Van Loan. 

 
b. Council on Aging Chair –Williams thanked everyone in the group for their service 

and the Center’s administration and staff for their daily hard work, but especially 
during the flooring project to ensure services were still provided. 
 

c. City Council Liaison – Glendening reviewed the Action Agenda for the Council’s 
December 18, 2019 meeting as provided in the packet. 

 
8. NEXT MEETING ATTENDANCE NOTIFICATION – February 13, 2020  
 
There were no announcements of absences for the February meeting. 
 
9. COUNCIL MEMBERS COMMENTS AND QUESTIONS  
 
Chair Williams requested volunteer assistance with the March for Meals fundraiser. 
 
Member Geller thanked Williams and Erwin for their service. 
 
10. ADDITIONAL PUBLIC COMMENT – None. 

 
11. INFORMATIONAL ITEMS – None.  
 
12. ADJOURNMENT  
 
MOTION: 
 
Member Geller MOVED for adjournment and Member Milewski SECONDED the motion. There 
were no objections; SO ORDERED. 
 
There being no further business, the Council on Aging meeting adjourned at 5:42 p.m. 
 
Meeting summary prepared and submitted by: 
 
 
_____________________________________ 
Jacquelyn LaPlante 
Deputy City Clerk 
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KENAI AIRPORT COMMISSION 
REGULAR MEETING 

JANUARY 9, 2020 – 6:00 P.M. 
KENAI CITY COUNCIL CHAMBERS 

CHAIR GLENDA FEEKEN, PRESIDING 
 

MEETING SUMMARY 
 
 
1. CALL TO ORDER  
 
Chair Feeken called the meeting to order at 6:00 p.m.   
 

a. Pledge of Allegiance 
 
Chair Feeken led those assembled in the Pledge of Allegiance.  
 

b. Roll was confirmed as follows: 
 
Commissioners Present: 
 

Commissioners Absent: 

G. Feeken, J. Bielefeld, P. Minelga, K. Dodge 
 
J. Zirul, D. Pitts 

  
Staff/Council Liaison Present: Airport Manager M. Bondurant, Council Liaison T. Navarre 
 
A quorum was present. 
 

c. Elections of Chair and Vice-Chair 
 
MOTION:  
 
Commissioner Bielefeld MOVED to maintain the Chair and Vice Chair status quo; Commissioner 
Dodge SECONDED the motion.  There were no objections; SO ORDERED.   
 

d. Agenda Approval 
 
MOTION:  
 
Commissioner Bielefeld MOVED to approve the agenda and Commissioner Dodge SECONDED 
the motion. There were no objections; SO ORDERED.   
 
2. SCHEDULED PUBLIC COMMENT – None. 
 
3. UNSCHEDULED PUBLIC COMMENT – None. 

 
4. APPROVAL OF MEETING SUMMARY 

 
a. December 12, 2019 

 
MOTION:  
 
Commissioner Minelga MOVED to approve the meeting summary of December 12, 2019 and 
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Commissioner Bielefeld SECONDED the motion.  There were no objections; SO ORDERED. 
 
5. UNFINISHED BUSINESS – None. 

 
6. NEW BUSINESS 
 

a. Discussion/Recommendation – Assignment of Lease from Kenai Fabric Center, 
Inc. to SOAR International Ministries, Inc. (Lots 2 and 3, Block 5, G.A.A. Subdivision) 

 
MOTION:  
 
Commissioner Bielefeld MOVED to recommend Council approve the Assignment of Lease; 
Commissioner Dodge SECONDED the motion. There were no objections; SO ORDERED. 
 

b. Discussion/Recommendation – Second Amendment to Guardian Security 
Systems, Inc. 

 
The Airport Manager reported positive feedback on Guardian Security Systems.  
 
MOTION:  
 
Commissioner Dodge MOVED to recommend Council approve the Second Amendment to 
Guardian Security Systems; Commissioner Minelga SECONDED the motion. There were no 
objections; SO ORDERED. 
 
7. REPORTS 

 
a. Airport Manager – Bondurant provided an update of the Kenai Municipal Airport 

project and discussed the December mid-month report. 
 

b. City Council Liaison – Navarre reported he has returned to serving as the liaison 
for the Airport Commission and on the December 18 City Council meeting actions.  

 
8. NEXT MEETING ATTENDANCE NOTIFICATION – February 13, 2020 
 
9. COMMISSIONER COMMENTS AND QUESTIONS  
 
Commissioner Minelga expressed interest in seeing the T33 rehabilitation project continue.  
 
10. ADDITIONAL PUBLIC COMMENT  

 
11. INFORMATION ITEMS 

a. December 2019 Mid-month Report 
 

12. ADJOURNMENT 
 
There being no further business before the Commission, the meeting was adjourned at 6:39 p.m. 
 
Meeting summary prepared and submitted by: 
 
___________________________________ 
Jacquelyn LaPlante, Deputy City Clerk 
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KENAI HARBOR COMMISSION 
JANUARY 6, 2020 – 6:00 P.M. 

KENAI CITY COUNCIL CHAMBERS 
CHAIR MIKE DUNN, PRESIDING 

 
 

MEETING SUMMARY 
 
1. CALL TO ORDER 

 
Chair Dunn called the meeting to order at approximately 6:00 p.m.   

 
a. Pledge of Allegiance 

 
Chair Dunn led those assembled in the Pledge of Allegiance. 
 

b. Roll Call 
 
Roll was confirmed as follows: 
 
Commissioners present: Chair M. Dunn, Vice-Chair C. Crandall, B. Peters, C. 

Hutchison, J. Desimone, N. Berga 
 
Commissioners absent:  
 
Staff/Council Liaison present: Public Works Director S. Curtin, City Attorney S. Bloom, 

Public Works Assistant K. Feltman, Council Member J. 
Glendening 

 
A quorum was present. 
 

c. Agenda Approval 
 
MOTION: 

 
Commissioner Hutchison MOVED to approve the agenda and Commissioner Crandall 
SECONDED the motion. There were no objections; SO ORDERED. 
 
2. UNSCHEDULED PUBLIC COMMENT – None.  
 
3. UNFINISHED BUSINESS  

 
a. Discussion/Recommendation – Harbor Commission Title 11 

 
The City Attorney provided an update of Kenai Municipal Code (KMC) Title 11 proposed changes 
as revised by the Harbor Commission Sub-Committee. A few additional edits were discussed as 
detailed in the memo provided and it was noted Title 11 was condensed to fewer pages in a 
legislative format.   
 
It was noted that the Harbor Master Plan for the future would be placed on a later meeting agenda 
for further discussion.  
 
The City Attorney clarified the meeting was to make any additional changes to Title 11 and 
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recommendation to Council that the Harbor Commission would like action on.  
 
MOTION: 
 
Commissioner Crandall MOVED to recommend to Council approval of KMC Title 11 as revised 
and Commissioner Hutchison SECONDED the motion. There were no objections; SO ORDERED. 
 
4. NEXT MEETING ATTENDANCE NOTIFICATION – February 10, 2020 
 
5. COMMISSIONER COMMENTS AND QUESTIONS  

 
Commissioner Peters expressed appreciation to the Public Works Director for clarifying that the 
Harbor Commission was an advisory Commission to City Council.  
 
It was requested that a Master Plan be provided to the Harbor Commission. 
 
It was reported that USCG Scott Peters was invited to the next meeting to discuss the 2019 dip 
netting season.  
 
6. ADDITIONAL PUBLIC COMMENT  
 
Jim Glendening commented that review and revision of Title 11 has been ongoing for two years. 
He thanked the Commissioners for their efforts. He suggested the Commission hold a work session 
in February to discuss marketing the Harbor and making it available.   
 
7. INFORMATION ITEMS – None.  

 
8. ADJOURNMENT 
 
MOTION: 
 
Commissioner Hutchison MOVED to adjourn and Commissioner Peters SECONDED the motion. 
There were no objections; SO ORDERED. 
 
There being no further business before the Commission, the meeting was adjourned at 6:51 p.m. 
 
Meeting summary prepared and submitted by: 
 
 
_____________________________________ 
Jacquelyn LaPlante 
Deputy City Clerk 
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KENAI PLANNING & ZONING COMMISSION 

REGULAR MEETING 
JANUARY 22, 2020 – 7:00 P.M. 

KENAI CITY COUNCIL CHAMBERS 
210 FIDALGO AVENUE, KENAI, ALASKA 
VICE-CHAIR DIANE FIKES, PRESIDING 

 
MINUTES 

 
A. CALL TO ORDER 
 

Commission Vice Chair D. Fikes called the meeting to order at 7:04 p.m. 
 

1. Pledge of Allegiance  
 
Commission Vice Chair D. Fikes led those assembled in the Pledge of the Allegiance.  
 

2. Roll Call 
 
Commissioners present:   D. Fikes, J. Halstead, V. Askin, R. Springer 
 
Commissioners absent: J. Twait, G. Greenberg, T. McIntyre 
 
Staff/Council Liaison present:  City Planner E. Appleby, Planning Assistant W. Anderson, 

Deputy Clerk J. LaPlante, Council Liaison H. Knackstedt 
 

A quorum was present. 
 

3. Agenda Approval 
 
MOTION: 

 
Commissioner Halstead MOVED to approve the agenda as presented and Commissioner Askin 
SECONDED the motion. There were no objections; SO ORDERED. 
 

4. Consent Agenda 
 
MOTION: 
 
Commissioner Halstead MOVED to approve the consent agenda and Commissioner Askin 
SECONDED the motion. There were no objections; SO ORDERED. 
 

*All items listed with an asterisk (*) are considered to be routine and non-controversial by the 
Commission and will be approved by one motion. There will be no separate discussion of 
these items unless a Commission Member so requests, in which case the item will be 
removed from the Consent Agenda and considered in its normal sequence on the agenda 
as part of the General Orders. 
 
5. *Excused absences – T. McIntyre, G. Greenberg, J. Twait 
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B. APPROVAL OF MINUTES  

 
1. *November 13, 2019 

 
The minutes were approved by the Consent Agenda. 
 
C. SCHEDULED PUBLIC COMMENT – None.  
 
D. UNSCHEDULED PUBLIC COMMENT – None.  
 
E. CONSIDERATION OF PLATS – None.  
 
F. PUBLIC HEARINGS  
 

1. Resolution PZ2020-01 - Recommending the Kenai City Council Adopt Ordinance 
3102-2020 to Amend Kenai Municipal Code 14.20.280 Public Hearings and 
Notifications, to Reduce the Newspaper Posting Requirement. 

 
The City Planner noted that the Kenai City Council has requested a recommendation from the 
Planning and Zoning Commission for Ordinance 3102-2020. She referenced the memorandum in 
the packet from Council Member Knackstedt to City Council that described the cost savings and 
detailed the changes in Kenai Municipal Code while still exceeding minimum requirements for 
public hearing notifications if the Ordinance 3102-2020 were passed. She added that in October, 
the Kenai City Council enacted an Ordinance amending advertising requirements for Council 
meetings and Ordinance 3102-2020 would enact applicable changes to follow this pattern for the 
Planning and Zoning Commission meetings. She clarified it would reduce the newspaper posting 
requirement from twice to once for Planning and Zoning Commission public hearings but the 
requirements for posting on public bulletin boards, placing a sign on the subject property, and 
mailing postcards to neighboring property owners would not change.  
 
MOTION: 
 
Commissioner Springer MOVED to approve Resolution No. PZ2020-01 and Commissioner Askin 
SECONDED the motion.  
 
Vice Chair Fikes opened the floor for public testimony. There being no one wishing to be heard, 
public comment was closed. 
 
The City Planner clarified that although the amendment to KMC still exceeded the minimum 
requirements, she would look into the State of Alaska’s requirements and report back specifics to 
the Commission.  
 
VOTE: 
 
YEA:  Halstead, Springer, Fikes, Askin 
NAY:     
 
MOTION PASSED UNANIMOUSLY. 
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2. Resolution PZ2020-02 – Recommending the Kenai City Council Adopt the City of 
Kenai Hazard Mitigation Plan. 
 

The City Planner noted that Resolution No. PZ2020-02 would recommend adoption by the Kenai 
City Council at their next regularly scheduled meeting on February 5, 2020. She added that the 
City of Kenai Hazard Mitigation Plan had been approved by both the State of Alaska and the 
Federal Emergency Management Agency (FEMA) pending local adoption. The City Planner 
clarified that the mitigation strategy designates erosion as the top priority hazard, followed by 
wildland fire and earthquakes. 
 
MOTION: 
 
Commissioner Springer MOVED to approve Resolution No. PZ2020-02 and Commissioner Askin 
SECONDED the motion.  
 
Vice Chair Fikes opened the floor for public testimony. There being no one wishing to be heard, 
public comment was closed. 
 
VOTE: 
 
YEA:  Fikes, Springer, Askin, Halstead  
NAY:     
 
MOTION PASSED UNANIMOUSLY. 
 
G. UNFINISHED BUSINESS – None. 

 
H. NEW BUSINESS  

 
1. Discussion – 2020 Alaska Planning Conference – Collaborating for Resilient 

Communities, February 9-11, 2020. 
 
The City Planner briefly discussed the upcoming 2020 Alaska Planning Conference logistics.  
 
I. PENDING ITEMS – None. 
 
J. REPORTS 

 
1. City Council – Council Member Knackstedt reported on the actions from the December 

4, 2019, December 18, 2019 and January 15, 2020 City Council meetings. He provided 
a handout invitation for Project Homeless Connect on January 29 at the Soldotna Sports 
Center. He also noted about the Federal Emergency Management Agency (FEMA) site-
assessment meeting held today at City Hall.  
 

2. Borough Planning – Vice Chair Fikes provided a report of the January 6 Planning 
Commission meeting. 

 
3. Administration – City Planner Appleby reported on the following:  

• Provided a status of the Kenai Peninsula Borough Hazard Mitigation Plan and other 
Kenai Peninsula Borough Cities’ Local Hazard Mitigation Plans;  
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• The approved Kenai lease assignment to SOAR International Ministries from the 
Kenai Fabric Center was only a name change of ownership at this time, although 
aviation development on the parcel was expected to go before City Council in the 
future;  

• She attended the Kenai Peninsula Economic Development District Economic Forum 
in Seward, noting it was very informative and had valuable takeaways;  

• Participated in a photo shoot as part of the marketing of living in the City of Kenai 
and was looked forward to the outcome; 

• The 2020 U.S. Census Bureau would start in March; Census Day is April 1st;   
• The Beaver Loop bike project completion is expected next year and then the City of 

Kenai would take over maintaining it; and 
• The City of Kenai Planning and Zoning webpage was updated and zoning code 

violations can now be reported online. 
 
K. ADDITIONAL PUBLIC COMMENT – None.  
 
L. INFORMATIONAL ITEMS  
 

1. Planning & Zoning Resolutions - Fourth Quarter 2019 
 

2. Building Permits - Fourth Quarter 2019 
 

3. Code Enforcement - Fourth Quarter 2019 
 
M. NEXT MEETING ATTENDANCE NOTIFICATION – February 12, 2020 
 
N. COMMISSION COMMENTS & QUESTIONS – None.  
 
O. ADJOURNMENT 
 
There being no further business before the Commission, the meeting was adjourned at 8:11 p.m. 
 
Minutes prepared and submitted by: 
 
 
____________________________ 
Jacquelyn LaPlante 
Deputy City Clerk 
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KENAI BEAUTIFICATION COMMITTEE 
REGULAR MEETING 

JANUARY 11, 2020 – 6:00 P.M. 
CITY HALL COUNCIL CHAMBERS 
CHAIR LISA GABRIEL, PRESIDING 

 
MEETING SUMMARY 

 
 
1. CALL TO ORDER 
 
Chair Gabriel called the meeting to order at 6:00 p.m.   
 

a. Pledge of Allegiance 
 
Chair Gabriel led those assembled in the Pledge of Allegiance. 
 

b. Roll was confirmed as follows: 
 
Committee Members present: Chair L. Gabriel, T. Wilson, M. Rhyner, K. Reed, E. Jensen, 

L. Craycraft, E. Heale 
 

Committee Members absent:  B. Madrid 
 
Staff/Council Liaison present:   Parks and Recreation Director B. Frates 
 
A quorum was present. 
 

c. Elections of the Chair and Vice-Chair 
 
MOTION: 
 
Committee Member Jensen MOVED to re-appoint Committee Member Gabriel as Chair; 
Committee Member Reed SECONDED the motion. There were no objections; SO ORDERED.  
 
MOTION: 
 
Committee Member Jensen MOVED to re-appoint Committee Member Reed as Vice-Chair; 
Committee Member Heale SECONDED the motion. There were no objections; SO ORDERED.  
 

d. Agenda Approval 
 
MOTION: 
 
Committee Member Heale MOVED to approve the agenda and Committee Member Jensen 
SECONDED the motion.  There were no objections; SO ORDERED. 
 
2. SCHEDULED PUBLIC COMMENTS – None.  

 
3. UNSCHEDULED PUBLIC COMMENT – None. 
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4. APPROVAL OF MEETING SUMMARY 
 

a. September 10, 2019 
 
MOTION: 
 
Committee Member Reed MOVED to approve the September 10 meeting summary and 
Committee Member Wilson SECONDED the motion. There were no objections; SO ORDERED. 
 

b. October 8, 2019 
 
MOTION: 
 
Committee Member Reed MOVED to approve the October 8 meeting summary; and Committee 
Member Jensen SECONDED the motion. There were no objections; SO ORDERED. 
 
5. UNFINISHED BUSINESS – None.  
 
6. NEW BUSINESS 
 

a. Discussion – Memorial Day Red Poppies 
 
The Parks and Recreation Director reported that one of the local nurseries would be growing fifty 
of the red poppies that would be used for Memorial Day Services. He added that the department 
would also grow poppies from seed that could be used for additional plantings in planters. It was 
further noted that the planters could be utilized for each ceremony since they were at different 
locations.  
 
7. REPORTS 
 

a. Parks & Recreation Director – B. Frates reported that a Parks and Recreation 
monthly report was included in the packet, adding that all but two of the bike racks 
were installed this fall, and two benches were installed at the Blue Star Memorial.  
 

b. Committee Chair – L. Gabriel recognized the three new committee members, Emily 
Jensen, Emily Heale, and Lydia Craycraft, and she thanked them for their interest. 
 

c. City Council Liaison – None.    
 
8. NEXT MEETING ATTENDANCE NOTIFICATION – April 14, 2020 
 
9. COMMITTEE MEMBER QUESTIONS AND COMMENTS  
 
Director Frates reviewed the park locations on the big screen map for the new members. 
 
Committee Member Reed commented about Dr. Hansen’s cabin at the Kenai Visitors and Cultural 
Center, noting she would like to see herbal plants and natural remedies planted. 
 
Chair Gabriel recommended Dr. Hansen be invited to speak about what he is looking for.  
 
10. ADDITIONAL PUBLIC COMMENT – None. 
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11. INFORMATION – None. 
 
12. ADJOURNMENT 
 
There being no further business before the Committee, the meeting was adjourned at 7:00 p.m. 

 
Meeting summary prepared and submitted by: 
 
 
___________________________________ 
Jacquelyn LaPlante 
Deputy City Clerk 
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MEMORANDUM 
 
TO: Mayor Brian Gabriel and Kenai City Council  
THROUGH: Paul Ostrander, City Manager  
FROM: Terry Eubank, Finance Director 
DATE: January 23, 2020 
SUBJECT: Quarterly Financial Report 

Attached is a relatively easily produced quarterly financial report for the General Fund, Personal 
Use Fishery Fund, Airport Fund, Water/Sewer Fund, and Senior Fund as of December 31, 2019. 
 
This report is essentially on a cash basis, so there are accounts that may not look reasonable.  In 
the General Fund for example, sales and property tax revenue only includes payments made to 
the City by the Borough through November.   The fourth calendar quarter 2019 sales tax filings 
and tax payments are not in at this point and we will not be received for this quarter until the end 
of January or early February. 
 
State and Federal revenues are below budget in all funds because of PERS aid.  The State 
doesn’t actually give us any money.   Instead they make an ‘on-behalf’ payment to the pension 
system.  Similarly we have not booked expenditures for the PERS the State is covering, so the 
Non-Departmental department is way under budget.  At year-end we will record revenue and 
expenditures for these items. 
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Quarterly General Fund
Expenditure Report

For Quarter Ended December 31, 2019

Original *
FY2019 FY2020 Amended YTD
Actual Budget Budget Actual Variance %

REVENUES
Appropriation of Fund Balance -$                  1,222,687$   1,263,158$ -$                 (1,263,158)$ 0.00%
Taxes 11,049,181   11,327,867   11,327,867 6,151,719    (5,176,148)   54.31%
Licenses/Permits and Ambulance 535,038        647,500        647,500      337,884       (309,616)      52.18%
State/Federal 943,704        982,382        1,030,531   399,014       (631,517)      38.72%
Dock/Multipurpose/Miscellaneous 144,574        138,500        138,500      73,765         (64,735)        53.26%
Fines and Forfeitures 92,076          93,000          93,000        43,502         (49,498)        46.78%
Interest and Miscellaneous 704,371        515,346        543,479      508,035       (35,444)        93.48%
Transfers/Central Admin Fees 1,851,814     1,770,252     1,770,252   891,500       (878,752)      50.36%

Total Revenues 15,320,758   16,697,533   16,814,287 8,405,419    (8,408,868)   49.99%

EXPENDITURES & TRANSFERS
General Government

01 City Clerk 298,831$      301,564$      301,564$    130,730$     170,834$     56.65%
11 Legislative 162,769        162,868        162,868      101,332       61,536         37.78%
12 Legal 326,469        348,786        348,786      158,541       190,245       54.54%
13 City Manager 334,928        364,214        369,114      175,132       193,982       52.55%
14 Human Resources 113,691        173,045        173,045      81,951         91,094         52.64%
15 Finance 670,699        739,025        744,025      353,882       390,143       52.44%
16 Land Administration 12,878          21,354          21,354        2,087           19,267         90.23%
18 Non-Departmental 772,823        1,048,345     1,049,633   513,778       535,855       51.05%
19 Planning and Zoning 208,010        235,222        235,222      103,840       131,382       55.85%
20 Safety 4,800            19,150          19,150        230              18,920         98.80%
Total General Government 2,905,898     3,413,573     3,424,761   1,621,503    1,803,258    52.65%

Public Safety
21 Police 2,996,873     3,298,413     3,317,900   1,581,680    1,736,220    52.33%
22 Fire 3,038,836     3,234,703     3,262,836   1,497,573    1,765,263    54.10%
23 Communications 789,112        867,178        867,178      421,965       445,213       51.34%
29 Animal Control 403,015        441,804        441,804      210,205       231,599       52.42%
Total Public Safety 7,227,836     7,842,098     7,889,718   3,711,423    4,178,295    52.96%

Public Works
31 Public Works Administration 128,129        194,711        194,711      76,629         118,082       60.64%
32 Shop 609,296        644,715        644,715      261,442       383,273       59.45%
33 Streets 1,017,766     1,013,174     1,013,174   327,887       685,287       67.64%
34 Buildings 337,504        373,427        373,427      181,644       191,783       51.36%
35 Street Lighting 174,937        190,602        190,602      61,159         129,443       67.91%
60 Dock 35,018          66,066          66,066        29,099         36,967         55.95%
Total Public Works 2,302,650     2,482,695     2,482,695   937,860       1,544,835    62.22%

Parks and Recreation & Culture
03 Visitor Center 175,310        173,198        175,818      74,983         100,835       57.35%
40 Library 831,690        903,284        910,284      410,887       499,397       54.86%
# Parks, Recreation & Beautification 1,075,716     1,101,480     1,136,898   536,631       600,267       52.80%

Total Parks and Recreation & Culture 2,082,716     2,177,962     2,223,000   1,022,501    1,200,499    54.00%

Total Operating Expenditures 14,519,100   15,916,328   16,020,173 7,293,287    8,726,886    54.47%

Transfer to other funds
Street Improvement Capital Project Fund 200,000        200,000        200,000      200,000       -                   0.00%
Senior Center Impr. Capital Projects 34,500          -                    -                  -                   -                   -
Kenai Recreation Center Capital Project Fund 27,500          100,000        100,000      100,000       -                   0.00%
Trail Construction Capital Project Fund -                    37,800          37,800        37,800         -                   0.00%
Public Safety Building Capital Proj. Fund 35,000          -                    -                  -                   -                   -
Public Safety Capital Project Fund -                    -                    12,218        12,218         -                   0.00%
Library Improvement Capital Proj. Fund -                    50,000          50,000        50,000         -                   0.00%
Senior Citizen Special Revenue Fund 182,027        253,308        253,999      59,802         194,197       76.46%
Debt Service 143,271        140,097        140,097      23,144         116,953       83.48%

Total Transfer to other funds 622,298        781,205        794,114      482,964       311,150       39.18%
    

Total Expenditures & Transfers 15,141,398   16,697,533   16,814,287 7,776,251    9,038,036    53.75%

Net Revenues over(under) Expenditures 179,360$      -$                  -$                629,168$     629,168$     

* Note:  The original budget includes outstanding encumbrances at 6/30/2019.
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Quarterly Personal Use Fishery Fund
Expenditure Report

For Quarter Ended December 31, 2019

Original *
FY2019 FY2020 Amended YTD
Actual Budget Budget Actual Variance %

REVENUES
Appropriation of Fund Balance -$                  64,973$        65,515$      -$                 (65,515)$      -100.00%
Beach Parking 118,308        146,460        146,460      144,330       (2,130)          -1.45%
Beach Camping 129,939        170,100        170,100      149,788       (20,312)        -11.94%
Dock Launch & Park 91,358          101,600        101,600      105,515       3,915           3.85%
Dock Parking Only 9,547            10,800          10,800        11,736         936              8.67%
Participant Drop-off Fee 5,943            6,715            6,715          4,698           (2,017)          -30.04%
Interest Earnings 7,624            750               750             -                   (750)             -100.00%
PERS Grant 2,743            4,637            4,637          -                   (4,637)          -100.00%
Credit Card Fees (3,250)           (3,500)           (3,500)         (4,208)          (708)             20.23%

Total Revenue 362,212        502,535        503,077      411,859       (91,218)        -18.13%

EXPENDITURES & TRANSFERS
Public Safety 92,515$        88,051$        88,146$      74,147$       13,999$       15.88%
Streets 42,695          55,235          55,290        27,593         27,697         50.09%
Boating Facility 45,077          64,161          64,279        48,004         16,275         25.32%
Parks, Recreation & Beautification 227,025        245,088        245,362      187,204       58,158         23.70%

Total Operating Expenditures 407,312        452,535        453,077      336,948       116,129       25.63%

Transfers to Other Funds - General Fund 50,000          50,000          50,000        50,000         -                   0.00%
Total Expenditures & Transfers 457,312        502,535        503,077      386,948       116,129       23.08%

Net Revenues over Expenditures (95,100)$       -$                  -$                24,911$       (207,347)$    

* Note:  The original budget includes outstanding encumbrances at 6/30/2019.
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Quarterly Airport Fund
Expenditure Report

For Quarter Ended December 31, 2019

Original *
FY2019 FY2020 Amended YTD
Actual Budget Budget Actual Variance %

REVENUES
Appropriation of Fund Balance -$                  41,945$        536,139$    536,139$     -$                 0.00%
State/Federal 36,883          42,663          42,663        -                   (42,663)        0.00%
Interest , Leases & Fees 728,771        737,260        737,260      444,381       (292,879)      60.27%
Terminal Revenues 864,804        767,127        767,127      407,846       (359,281)      53.17%
Landing Fees 410,697        505,500        505,500      199,963       (305,537)      39.56%
Transfers In 1,203,690     908,811        908,811      -                   (908,811)      0.00%

Total Revenues 3,244,845     3,003,306     3,497,500   1,588,329    (1,909,171)   45.41%

EXPENDITURES & TRANSFERS
Terminal Area 550,783$      616,753$      617,312$    243,555$     373,757$     60.55%
Airfield 1,691,992     1,750,795     1,751,460   775,430       976,030       55.73%
Administration 299,964        348,507        340,024      137,847       202,177       59.46%
Other Buildings & Areas 152,640        208,777        216,036      69,705         146,331       67.73%
Training Facility 41,088          38,474          38,474        6,618           31,856         82.80%

Total Expenditures 2,736,467     2,963,306     2,963,306   1,233,155    1,730,151    58.39%

Transfer to other funds
Airport Improvement Capital Projects 2,072,139     40,000          534,194      494,194       40,000         0.00%

Total Transfer to other funds 2,072,139     40,000          534,194      494,194       40,000         7.49%

Total Expenditures & Transfers 4,808,606     3,003,306     3,497,500   1,727,349    1,770,151    50.61%

Net Revenues over Expenditures (1,563,761)$  -$                  -$                (139,020)$    (139,020)$    

* Note:  The original budget includes outstanding encumbrances at 6/30/2019.
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Quarterly Water Sewer Fund
Expenditure Report

For Quarter Ended December 31, 2019

Original *
FY2019 FY2020 Amended YTD
Actual Budget Budget Actual Variance %

REVENUES
Appropriation of Fund Balance -$                  1,699,830$   1,699,830$ 578,429$     (1,121,401)$ 34.03%
State/Federal 35,066          42,205          42,205        -                   (42,205)        0.00%
Water/Sewer Fees 2,814,989     2,955,342     2,955,342   1,518,535    (1,436,807)   51.38%
Penalty and Interest 43,415          41,600          41,600        24,964         (16,636)        60.01%
Interest and Miscellaneous 123,138        15,480          15,480        8,851           (6,629)          57.18%

Total Revenues 3,016,608     4,754,457     4,754,457   2,130,779    (2,623,678)   44.82%

EXPENDITURES & TRANSFERS
Water 787,637$      1,044,087$   1,044,087$ 398,153$     645,934$     61.87%
Sewer 394,495        594,826        594,826      172,033       422,793       71.08%
Wastewater Treatment Plant 1,141,780     2,055,544     2,055,544   490,593       1,564,951    76.13%

Total Expenditures 2,323,912     3,694,457     3,694,457   1,060,779    2,633,678    71.29%

Transfer to other funds - 
Water & Sewer Capital Projects 110,400        1,060,000     1,060,000   1,070,000    (10,000)        -             

Total Transfer to other funds 110,400        1,060,000     1,060,000   1,070,000    (10,000)        -             

Total Expenditures & Transfers 2,434,312     4,754,457     4,754,457   2,130,779    2,623,678    55.18%

Net Revenues over Expenditures 582,296$      -$                  -$                -$                 -$                 

* Note:  The original budget includes outstanding encumbrances at 6/30/2019.
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Quarterly Senior Fund
Expenditure Report

For Quarter Ended December 31, 2019

Original *
FY2019 FY2020 Amended YTD
Actual Budget Budget Actual Variance %

REVENUES
Appropriation of Fund Balance -$                  23,460$        23,460$      -$                 (23,460)$      0.00%
State Grants 204,464        205,831        205,831      95,924         (109,907)      46.60%
USDA Grant 24,938          20,000          20,000        4,959           (15,041)        24.80%
Choice Waiver 135,444        125,000        125,000      53,943         (71,057)        43.15%
KPB Grant 126,207        126,207        126,207      126,207       -                   100.00%
United Way 3,631            15,000          15,000        -                   (15,000)        0.00%
Rents & Leases 8,174            13,000          13,000        8,590           (4,410)          66.08%
Miscellaneous Donations 4,278            25,000          28,500        13,850         (14,650)        48.60%
Donations - Senior Connection 100,000        50,000          50,000        -                   (50,000)        0.00%
Meal Donations 67,997          82,500          82,500        34,310         (48,190)        41.59%
Ride Donations 4,215            7,000            7,000          2,043           (4,957)          29.19%
Transfer from General Fund - Operations 170,857        239,208        239,899      60,493         (179,406)      25.22%
Transfer from General Fund - Capital 11,170          14,100          14,100        -                   (14,100)        0.00%
Other (7)                  300               300             81                (219)             27.00%

Total Revenues 861,368        946,606        950,797      400,400       (550,397)      42.11%

EXPENDITURES & TRANSFERS
Senior Citizen Access 140,539$      191,256$      191,415$    82,451$       108,964$     56.93%
Congregate Meals 231,082        261,266        264,057      115,595       148,462       56.22%
Home Meals 202,637        223,664        224,663      96,370         128,293       57.10%
Senior Transportation 80,929          104,527        104,596      49,378         55,218         52.79%
Choice Waiver 232,910        165,893        166,066      69,081         96,985         58.40%

Total Expenditures 888,097        946,606        950,797      412,875       537,922       56.58%

Transfer to other funds - 
-                    -                    -                  -                   -                   -             

Total Transfer to other funds -                    -                    -                  -                   -                   -             

Total Expenditures & Transfers 888,097        946,606        950,797      412,875       537,922       56.58%

Net Revenues over Expenditures (26,729)$       -$                  -$                (12,475)$      (12,475)$      

* Note:  The original budget includes outstanding encumbrances at 6/30/2019.
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MEMORANDUM 

TO: Mayor Brian Gabriel and Kenai City Council  
THROUGH: Paul Ostrander, City Manager  
FROM: Terry Eubank, Finance Director 
DATE: January 22, 2020 
SUBJECT: December 2019 Quarterly Investment Report 

City of Kenai Investment Portfolio 
At December 31, 2019 the City had investments with a market value of $24,265,086. That is up 
from $22,697,735 at September 30, 2019.  The City’s portfolio is yielding 2.02% that is down from 
2.24% at September 30, 2019.  The Federal Reserve reduced the Federal Funds Rate three times 
in calendar year 2019.  As higher yielding securities mature and are replaced at lower yields, the 
portfolio’s rate of return will continue to decrease. In addition, these rate cuts, while pushing the 
portfolio’s yield lower, positively impact the portfolio’s overall value.  There is an inverse 
relationship between bond values and interest rates meaning when interest rates decrease, bond 
values increase.  Fair market value adjustments to the portfolio through December 31, 2019 are 
a positive $96,950.  The relative short duration of the portfolio has limited the positive adjustment. 

City’s Investment Portfolio 
US Agency Securities $ 2,510,545 
AML Investment Pool 2,961,122 
Wells Fargo Money Market 2,118,749 
FDIC Insured Certificates of Deposit 15,367,993 
Bank Balance   1,306,677 
  Total $ 24,265,086 

Permanent Fund Investments 
Fourth quarter 2019 saw continued gains in the equity markets.  2019 was an exceptional year in 
equity markets coupled with cuts to the Federal Funds Rate which propelled the annual return of 
the portfolio to 17.05%.  Returns for the fourth quarter of 2019 were 4.29%.  Since inception the 
portfolio has returned 8.23%.  As of December 31, 2019 the portfolio value was $29,709,160, 
comprised of $26,117,403 (87.91%) Airport Land Sale Permanent Fund, $3,430,972 (11.55%) 
General Land Sale Permanent Fund monies, and $160,785 (0.54%) Kenai Community 
Foundation holdings.   
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Page 2 of 2 
December 31, 2019 Quarterly Investment Report 

   

With the Airport Land Sale Permanent Fund’s year ending balance of $26,117,403, the current 
spending policy is designed to acknowledge the goal of preserving purchasing power (inflation 
proofing) while allowing for annual transfers to support the Kenai Municipal Airport by adjusting 
the spending rate based upon the level of principal preservation (3.8% - 4.2%). At 2019 calendar 
year end, the 5 year-average market value of the portfolio ($24,427,683) was below the inflation 
adjusted principal ($25,588,906), thus the allowable transfer is limited to the lower bound of the 
spending rate (3.8%). The 2019 allowable transfer based upon this calculation is $928K.  
 
The administration is working with APCM to reevaluate the 5-year average market value 
requirement of KMC 7.30.020 (a) (4) (i).  Despite a 2019 portfolio return of 17.05% and the 2019, 
year-end market value exceeding the portfolios inflation adjusted principle balance by $528,497, 
the current requirement to average the year-end market value is limiting the FY2020 distribution 
to 3.8% or $928,251.  Eliminating the 5-year averaging requirement for comparing the year-end 
market value to the inflation adjusted principle balance would have allowed for distribution at the 
higher limit of 4.2%.  Also by eliminating the 5-year averaging, the distribution rate would be 
applied to the year end market value and would result in a distribution of $1,096,931 for FY2020, 
a $168,680 increase and will still achieve the portfolios primary objective to maximize distributions 
while maintaining the purchasing power, inflation proofing, the portfolio.   
 
With the General Land Sale Permanent Fund’s year ending balance of $3,430,972, the current 
spending policy is designed to allow for annual transfers to the General Fund, while 
acknowledging the constraint on spending inflation adjusted principal (KMC Section 5-11). To 
increase the likelihood of annual distributions, spending is limited to 4% annually and excess 
earnings are reserved to supplement spending when portfolio earnings are less than the 4% limit 
in any given year. In 2019, portfolio earnings exceeded the 4% spending limit after accounting for 
inflation, thus the 2019 annual transfer is limited to $137,239 (4% of the Fund’s value) and all 
other earnings will be credited to the reserve. After accounting for the allowable transfer, the 
earnings reserve at calendar year end was $379K.  The FY2020 budgeted transfer amount was 
$124,252 requiring a supplemental appropriation to maximize this year’s distribution.  An 
Ordinance providing for the supplemental appropriation will be provided for introduction at the 
February 19th Council meeting. 
 
A reserve balance of $379K is equal to approximately 2.75 years of future distributions based 
upon the 2019 calendar year end market value. A decline in the Fund’s market value of 
approximately 11% would eliminate the existing reserve. The strategy was designed to increase 
the reserve over time to increase distribution stability given market volatility. 
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CITY OF KENAI
INVESTMENT PORTFOLIO SUMMARY

December 31, 2019

Fair Market Current
Value Yield

Cash & Cash Equivalents

Wells Fargo Checking 1,306,677$         0.40%

Wells Fargo Secured Money Market 2,118,749           1.47%

FDIC Insured Certificates of Deposit 15,367,993         2.32%

Alaska Municipal League Investment Pool 2,961,122           1.49%

Total Cash & Cash Equivalents 21,754,541         2.01%

Average
Yield

Government Securities

Maturities Less than 1 Year 1,000,540           1.70%

Maturities 1 to 2 Years 1,009,990           2.70%

Maturities Greater than 2 Years 500,015              2.00%

Total Government Securities 2,510,545           2.16%

Total Portfolio 24,265,086$       2.03%

Investment Portfolio - Purchase Price 24,173,326$   

Investment Portfolio - Fair Value 06/30/19 24,183,078     

Fair Value Adjustment - 06/30/19 9,752              

Fair Value Adjustment thru - 12/31/19 87,198            

Cummulative Change in Fair Value 96,950$          

December 31, 2019

$0

$4,000,000

$8,000,000

$12,000,000

$16,000,000

Liquidity 20%
Minimum

Maturity 1 - 2 years Maturity over 2 years
30% Maximum

Portfolio Liquidity

Policy Minimum/Maximum Actual
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CITY OF KENAI
Investments 12-31-19 COK

CITY OF KENAI
INVESTMENTS
12/31/2019

Current year cost or Unrealized
Expected Call 06/30/19 12/31/19 Gain Accrued EFFECT. DATE DATE

SECURITY or Maturity CUSIP original cost Market Value Market Value or Loss Interest RATE PURCH. DUE

FHLB 2.0 10/17/22 Qtrly w/ 5 days 4/17/20 3130AHCZ4 500,000            500,000.00           500,015.00           15.00            2,055.56     2.000 10/17/2019 10/17/2022

FHLMC 1.70 8/24/20
 1 TIME 5/24/18 w/ 5 
days 3134GBMD1 1,000,000         997,600.00           1,000,540.00        2,940.00       5,997.22     1.700 5/24/2017 8/24/2020

FNMA 1.50 5/25/21
11/25/2016 Quarterly 
w/10 days. 3136G3MW2 502,479            494,930.00           498,875.00           3,945.00       750.00        1.500 10/6/2016 5/25/2021

TVA 3.875 2/15/21 Bullet 880591EL2 555,678            515,870.00           511,115.00           (4,755.00)      7,319.44     3.875 10/12/2016 2/15/2021

TOTAL 2,558,156.88    2,508,400.00        2,510,545.00        2,145.00       16,122.22   2.269
2.70          2.16          

FDIC Insured CD's CD - 12/31/10
  2.45 GMATBK 5/3/21 57803 02007GJR5 245,082            246,109.85           247,501.45           1,391.60       986.71        2.450 5/7/2019 5/3/2021
  3.55 AXP 12/4/23 27471 02589AA28 249,998            254,721.60           260,841.70           6,120.10       667.21        3.160 1/2/2019 12/4/2023
  2.45 BWW 5/10/22 35141 05580ARK2 245,000            246,325.45           248,939.60           2,614.15       855.15        2.450 5/10/2019 5/10/2022
  1.65 BOBIN 12/11/20 33681 06063HJH7 247,000            247,000.00           246,977.77           (22.23)           212.15        1.650 12/13/2019 12/11/2020
  1.75 SECSTB 12/18/24 8941 062163BN9 245,000            245,000.00           242,728.85           (2,271.15)      164.45        1.750 12/18/2019 12/18/2024
  3.10 BANK MIDWEST CD 9/15/23 5170 063615BM9 245,000            250,130.30           256,083.80           5,953.50       2,205.67     3.100 9/17/2018 9/15/2023
  1.60 OZK 11/6/20 110 06417NPQ0 247,000            247,000.00           246,888.85           (111.15)         281.51        1.600 12/6/2019 11/6/2020
  2.45 SONHBT 5/23/22 24540 06426KBB3 245,000            246,332.80           248,986.15           2,653.35       148.01        2.450 5/23/2019 5/23/2022
  1.85 BCHINA 1/29/20 33653 06428FND5 247,000            247,000.00           247,044.46           44.46            801.23        1.850 10/29/2019 1/29/2020
  2.30 BACR 10/18/22 57203 06740KLD7 245,000            244,605.55           248,307.50           3,701.95       1,157.88     2.300 10/18/2017 10/18/2022
 2.85 BAY ST. SVGS BK 4/6/20 90311 072623AK7 245,000            246,271.55           245,781.55           (490.00)         497.38        2.850 12/6/2018 4/6/2020
  1.65 BSVBK 4/8/20 57833 07370YS37 247,000            247,000.00           246,995.06           (4.94)             234.48        1.650 12/11/2019 4/8/2020
  1.60 BRKL 2/12/21 17798 11373QHS0 245,000            245,000.00           244,818.70           (181.30)         204.05        1.600 12/13/2019 2/12/2021
  2.4 COF 4/19/22 33954 1404202E9 247,000            247,995.41           250,633.37           2,637.96       1,201.84     2.400 4/19/2017 4/19/2022
  2.4 COF 8/30/22 4297 14042RHS3 245,000            245,656.60           248,885.70           3,229.10       1,949.26     2.400 8/28/2017 8/30/2022
  2.60 CENBKK 6/18/20 35450 156444BG5 245,000            245,999.60           246,070.65           71.05            244.33        2.600 9/18/2018 6/18/2020
 3.15 CFBANK 9/18/23 28263 15721UCQ0 245,000            250,632.55           256,561.55           5,929.00       296.01        3.150 9/18/2018 9/18/2023
 3.30 C 9/7/23 7213 17312QS34 245,000            252,053.55           257,730.20           5,676.65       2,569.48     3.300 9/7/2018 9/7/2023
  1.75 CNBMIL 12/9/24 3814 17801GBW8 245,000            245,000.00           242,770.50           (2,229.50)      270.17        1.750 12/9/2019 12/9/2024
  1.65 NCBKPA 3/29/21 34444 23204HHX9 245,000            245,000.00           244,931.40           (68.60)           55.38          1.650 12/27/2019 3/29/2021
  2.75 DISCOVER BANK 9/21/20 5649 254673TS5 245,000            246,685.60           246,935.50           249.90          1,919.73     2.750 9/19/2018 9/21/2020
  2.55 CMS 1/18/22 57293 29278TAK6 245,000            246,908.55           249,108.65           2,200.10       273.86        2.550 2/16/2018 1/18/2022
  2.55 FRMRBT 3/19/20 1291 309162AE5 245,000            245,656.60           245,485.10           (171.50)         222.51        2.550 9/19/2018 3/19/2020
  2.60 FRSTFD 1/10/20 58647 32026UMA1 245,000            245,595.35           245,063.70           (531.65)         6,195.48     2.600 1/11/2019 1/10/2020
  2.85 FIBIND 6/30/20 34607 32056GDE7 245,000            246,643.95           246,460.20           (183.75)         19.13          2.850 12/31/2018 6/30/2020
  2.30 FINN 02/21/20 5452 332135HH8 245,000            245,225.40           245,232.75           7.35              169.82        2.300 2/21/2018 2/21/2020
  2.70 FRC 7/7/20 59017 33616CBR0 245,000            246,308.30           246,327.90           19.60            2,102.30     2.700 9/7/2018 7/7/2020
  3.10 SRCE 10/21/22 9087 33646CKJ2 245,000            250,808.95           253,650.95           2,842.00       2,122.44     3.100 9/21/2018 10/21/2022
  2.80 FIRST WESTN TR BK 57607 337504AE4 245,000            246,225.00           245,859.95           (365.05)         206.74        2.800 12/21/2018 4/21/2020
  2.35 GS 8/30/22 33124 38148PNS2 245,000            245,281.75           248,569.65           3,287.90       1,908.65     2.350 8/28/2017 8/30/2022
  2.30 HSBC 7/14/22 57890 40434YLE5 245,000            244,982.85           245,842.80           859.95          2,639.96     2.300 7/14/2017 7/14/2022
  2.60 IBKC 3/23/20 28100 45083AKP6 245,000            245,747.25           245,529.20           (218.05)         1,780.11     2.600 9/21/2018 3/23/2020
  1.80 JPM 12/13/21  Quarterly after 6/30/20 628 48128LRG6 247,000            247,000.00           247,165.49           165.49          231.44        1.800 12/13/2019 12/13/2021
 2.30 KENNEB 08/24/20 17897 489265AZ1 245,000            245,333.20           246,024.10           690.90          2,037.86     2.300 2/22/2018 8/24/2020
  1.85 LIVOAK 12/11/24 58665 538036HF4 245,000            245,000.00           243,914.65           (1,085.35)      260.77        1.850 12/11/2019 12/11/2024
  2.60 LSAVBK 1/3/20 253 549104EF0 245,000            245,580.65           245,019.60           (561.05)         6,335.10     2.600 1/4/2019 1/3/2020
  2.25 MBFI 2/14/20 3628 55266CYJ9 245,030            245,151.90           245,186.20           34.30            271.85        2.250 2/16/2018 2/14/2020
  1.65 MEDBNK 12/6/21 57449 58404DFV8 247,000            247,000.00           246,730.77           (269.23)         290.31        1.650 12/6/2019 12/6/2021
  2.60 MS 2/15/22 32992 61747MK83 245,000            247,236.85           249,454.10           2,217.25       2,425.84     2.600 2/15/2018 2/15/2022
  1.75 MS 12/6/21 34221 61760A3R8 247,000            247,000.00           247,197.60           197.60          319.75        1.750 12/5/2019 12/6/2021
  2.05 NTLNYC 8/30/22 18734 634116CM7 245,000            243,040.00           246,673.35           3,633.35       27.52          2.050 10/30/2017 8/30/2022
  3.40 NCBSVG 12/21/23 32612 635573AL2 247,234            253,219.75           259,616.70           6,396.95       251.04        3.220 1/2/2019 12/21/2023
  2.75 NEWBUF 1/17/20 31257 643056BG8 245,000            245,835.45           245,129.85           (705.60)         276.88        2.750 12/17/2018 1/17/2020
  2.15 NRTHFL 10/25/22 28710 66612ABX5 245,000            243,390.35           247,307.90           3,917.55       981.34        2.150 10/30/2017 8/30/2022
  2.80 ORIENTAL BANK 9/14/20 31469 68621KCC3 245,000            246,805.65           246,967.35           161.70          2,086.19     2.800 9/12/2018 9/14/2020
  1.65 PARKBT 4/2/20 19008 70153RJU3 247,000            247,000.00           246,995.06           (4.94)             55.83          1.650 12/27/2019 4/2/2020
  1.70 RCKCAN 12/20/23 33542 77183VAD0 245,000            245,000.00           243,699.05           (1,300.95)      136.93        1.700 12/20/2019 12/20/2023
  1.80 FITCHB 02/03/20 17797 77579ADB9 247,000            247,000.00           247,039.52           39.52            743.03        1.800 11/1/2019 2/3/2020
  1.60 SAFR 1/4/21 26876 78658RBF7 245,000            245,000.00           244,848.10           (151.90)         300.71        1.600 12/4/2019 1/4/2021
  2.80 SALLMA 4/17/24 58177 7954502H7 245,000            246,771.35           254,349.20           7,577.85       1,428.38     2.590 5/7/2019 4/17/2024
  1.65 SMARTB 4/16/20 58463 83172HFJ4 247,000            247,000.00           246,995.06           (4.94)             212.15        1.650 12/13/2019 4/16/2020
  1.75 SOWNAT 5/8/20 4801 845182BA1 245,000            244,105.75           245,080.85           975.10          281.92        1.750 8/28/2017 5/8/2020
  2.75 SBIIN 02/16/23 33682 856285HZ7 245,000            247,572.50           251,835.50           4,263.00       2,547.33     2.750 2/16/2018 2/16/2023
  1.65 SNV 12/9/21 873 87164DPS3 245,000            245,000.00           244,728.05           (271.95)         254.73        1.650 12/9/2019 12/9/2021
  2.35 SYF 10/20/22 27314 87164WTC2 245,000            244,980.40           248,643.15           3,662.75       1,151.50     2.350 10/20/2017 10/22/2022
  2.15 EVER 10/28/22 34775 87270LAV5 245,000            243,360.95           247,315.25           3,954.30       909.18        2.150 10/30/2017 10/28/2022
  1.7 TCBI 5/11/20 34383 88224PLC1 247,000            247,000.00           247,037.05           37.05            241.59        1.700 12/11/2019 5/11/2020
  2.05 THFDSL 10/27/21 30012 88413QBT4 245,000            244,039.60           246,523.90           2,484.30       908.18        2.050 10/27/2017 10/27/2021
  3.00 TOWN 9/27/21 35095 89214PCA5 245,000            249,184.60           250,448.80           1,264.20       1,953.29     3.000 9/26/2018 9/27/2021
  2.80 UBS 9/14/20 57565 90348JDQ0 245,000            246,810.55           246,977.15           166.60          338.30        2.800 9/14/2018 9/14/2020
  3.25 VYSTAR CREDIT UNION 12/11/20 68490 92891CCB6 245,000            248,719.10           248,675.00           (44.10)           21.82          3.250 12/11/2018 12/11/2020
  1.60 ZION 11/25/20 2270 98970LA45 247,087            247,086.62           246,869.09           (217.53)         378.96        1.600 12/5/2019 11/25/2020

TOTAL FDIC Insured CD's 15,223,431.05  15,288,129.58      15,367,992.60      79,863.02     62,222.80   2.322

WELLS MONEY MKT 2,118,748.70    2,118,748.70        2,118,748.70        -                3,318.13     1.466
AML POOL - City ACCT Agreed to Amlip 2,961,122.34  2,961,122.34      2,961,122.34      -              3,949.70     1.490

Agreed to GL 22,861,458.97  22,876,400.62      22,958,408.64      82,008.02     85,612.85   

WF Cash Agreed to WF 1,306,677.02  1,306,677.02      1,306,677.02      -              -              0.400

  TOTAL 24,168,135.99  24,183,077.64      24,265,085.66      82,008.02     85,612.85   
MONTHS 96,949.67             

TOTAL CURRENT YIELD 2.0228%
Max/Min Return Actual Difference

Maturity over 2 years 30% Maximum 7,279,525.70                2.4498% 6,752,465         527,060.88           OK
Liquidity 20% Minimum 4,853,017.13                1.7861% 14,037,737       (9,184,719.45)       OK
Maturity 1 - 2 years 2.1491% 3,474,884         

2.0228% 24,265,086       

Page 358



CITY OF KENAI
PERMANENT FUND

INVESTMENT PORTFOLIO SUMMARY
December 31, 2019

Current or Current
Average Portfolio Target Portfolio

31-Dec-18 31-Mar-19 30-Jun-19 30-Sep-19 31-Dec-19 Yield Weight Weight Maximum
Fixed Income

Cash & Cash Equivalents 1,661,032    1,545,212    1,431,086    1,560,919    1,687,069    1.79% 5.69%

Total Cash & Cash Equivalents 1,661,032    1,545,212    1,431,086    1,560,919    1,687,069    

Government & Corporate Securities
Government Securities 5,874,888    6,821,504    9,265,968    9,099,594    9,439,519    1.95% 31.77%
Corporate Securities 5,153,955    4,570,777    1,984,868    2,007,674    2,026,809    2.67% 6.82%

Total Government & Corporate Securities 11,028,843  11,392,281  11,250,836  11,107,268  11,466,328  2.25% 38.59%

  Total Fixed Income 12,689,875  12,937,493  12,681,922  12,668,187  13,153,397  2.24% 44.28% 45.00% 65.00%

Equities
Domestic Equities

Large-Cap Index 5,007,131    5,751,108    5,619,537    5,704,808    6,005,088    20.21% 20.00% 25.00%
Small-Cap Index 1,170,059    1,323,301    1,385,556    1,445,878    1,557,514    5.24% 5.00% 10.00%
Mid-Cap Index 2,416,173    2,807,855    2,818,713    2,885,890    2,986,448    10.05% 10.00% 15.00%

Total Domestic Equities 8,593,363    9,882,264    9,823,806    10,036,576  10,549,050  35.50% 35.00% 50.00%

International Equities
Europe Pacific ETF 2,577,221    2,845,695    2,800,691    2,908,363    2,963,145    9.97% 10.00% 15.00%
Vanguard Emerging Market ETF 1,321,379    1,449,173    1,432,090    1,432,364    1,570,867    5.29% 5.00% 10.00%

Total International Equities 3,898,600    4,294,868    4,232,781    4,340,727    4,534,012    15.26% 15.00% 25.00%

Real Estate
Vanguard REIT ETF 1,315,599    1,443,620    546,130       585,455       576,946       1.94% 2.00% 7.00%

Total Real Estate 1,315,599    1,443,620    546,130       585,455       576,946       1.94% 2.00% 7.00%

Infrastructure

Flexshares Stoxx Global Broad Infrastucture -              -              847,875       860,178       895,755       3.02% 3.00% 8.00%

Total Infrastructure -              -              847,875       860,178       895,755       3.02% 3.00% 8.00%

Total Equities 13,807,562  15,620,752  15,450,592  15,822,936  16,555,763  

Total Portfolio 26,497,437  28,558,245  28,132,514  28,491,123  29,709,160  17.05% 100.00% 100.00% 155.00%

Total ALSPF Balance 23,429,629  25,251,842  24,731,368  25,046,623  26,117,403  
Total GLSPF Balance 2,930,478    3,158,393    3,248,893    3,290,307    3,430,972    

Total Kenai Community Foundation 137,330       148,011       152,252       154,193       160,785       

Fair Market Value

0.00%

25.00%

50.00%

75.00%

Fixed Income Large-Cap Index Small-Cap Index Mid-Cap Index Europe Pacific ETF Vanguard Emerging
Market ETF

Vanguard REIT ETF

Portfolio Composition

Current Portfolio Weight Target Portfolio Weight Maximum Portfolio Weight

 Current Month  Current Quarter  Year to Date Last 1 Year Inception to Date

 Portfolio 1.73% 4.29% 17.05% 17.05% 8.23%

 Benchmark 1.80% 4.52% 17.65% 17.65% 8.37%

-5.00%

0.00%

5.00%

10.00%

15.00%
Portfolio Performance
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 $15,000,000

 $17,000,000

 $19,000,000

 $21,000,000

 $23,000,000

 $25,000,000

 $27,000,000
Total ALSPF Balance

Transfer of $1,195,313 
to Airport Operations.

Transfer of $1,147,714 
to Airport Operations.

Transfer of $1,184,356 
to Airport Operations.

Transfer of $1,210,348 
to Airport Operations.

 $‐

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

Total GLSPF Balance

Transfer of $1,158,473 
to Airport Operations.

Transfer of $154,172 to 
General Fund Operations.

Transfer of $153,493 to 
General Fund Operations.

 $‐

 $20,000

 $40,000

 $60,000

 $80,000

 $100,000

 $120,000

 $140,000

 $160,000

 $180,000
Total Kenai Community Foundation Balance

$50,000 investment.

$5,000 
investment.Initial investment of 

$66,143.

Transfer of $149,802 to 
General Fund Operations.

Transfer of $1,203,690 
to Airport Operations.

Transfer of $161,561 to 
General Fund Operations.
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Clients are encouraged to compare this report with the official statement from their custodian.

INVESTMENT PERFORMANCE

Current
Month

Current
Quarter

Year to
Date

Latest 1
Year

Inception to
Date

Portfolio 1.73 4.29 17.05 17.05 8.23
Benchmark 1.80 4.52 17.65 17.65 8.37
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Performance is Annualized for Periods Greater than One Year

Current Account Benchmark:
Equity Blend

PORTFOLIO COMPOSITION

Fixed Income
45%

US Lg Cap
20%

US Md Cap
10%

US Sm 
Cap
5%

Int'l
10%

Emer Mkts
5%

Real Estate
5%

MANAGEMENT TEAM

Client Relationship Manager: Amber Frizzell, AIF®
Amber@apcm.net

Your Portfolio Manager: Bill Lierman, CFA®

Contact Phone Number: 907/272 -7575

ACCOUNT ACTIVITY

Portfolio Value on 11-30-19 29,203,877

Contributions 0
Withdrawals -415
Change in Market Value 337,644
Interest 28,395
Dividends 139,660

Portfolio Value on 12-31-19 29,709,160

CITY OF KENAI PERMANENT FUNDS
REVISED Account Statement - Period Ending December 31, 2019
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Alaska Permanent Capital Management Co.

PORTFOLIO SUMMARY AND TARGET
CITY OF KENAI PERMANENT FUNDS

December 31, 2019

%
Asset Class & Target Market Value Assets Range

FIXED INCOME  (45%)
US Fixed Income  (40.0%) 11,467,369 38.6 35% to 65%

Cash  (5.0%) 1,710,171 5.8 0% to 10%

Subtotal:  13,177,540 44.4

EQUITY  (50%)
US Large Cap  (20.0%) 5,981,408 20.1 15% to 25%

US Mid Cap  (10.0%) 2,986,448 10.1 5% to 15%

US Small Cap  (5.0%) 1,557,514 5.2 0% to 10%

Developed International Equity  (10.0%) 2,962,883 10.0 5% to 15%

Emerging Markets  (5.0%) 1,570,867 5.3 0% to 10%

Subtotal:  15,059,121 50.7

ALTERNATIVE INVESTMENTS  (5%)
Real Estate  (2.0%) 576,745 1.9 0% to 5%

Infrastructure  (3.0%) 895,755 3.0 0% to 6%

Subtotal:  1,472,500 5.0

TOTAL PORTFOLIO 29,709,160 100
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Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

CITY OF KENAI PERMANENT FUNDS
December 31, 2019

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

FNMA & FHLMC
16,749 FHLMC POOL G14203 104.56 17,513 104.36 17,480 0.06 670 56 1.77

4.000% Due 04-01-26
135,147 FG POOL C91270 105.67 142,813 106.66 144,148 0.49 6,082 507 2.09

4.500% Due 10-01-29
132,993 FG POOL J30401 101.30 134,718 103.63 137,826 0.46 3,990 332 1.87

3.000% Due 01-01-30
133,984 FG POOL G16255 99.70 133,587 101.59 136,113 0.46 3,350 279 2.11

2.500% Due 07-01-32
132,422 FNCL POOL 995373 106.72 141,319 108.40 143,542 0.48 5,959 497 2.45

4.500% Due 02-01-39
372,095 FN POOL AJ1405 104.48 388,782 107.28 399,195 1.34 14,884 1,240 2.44

4.000% Due 09-01-41
164,514 FN POOL AL3180 100.20 164,848 103.07 169,566 0.57 4,935 411 2.41

3.000% Due 01-01-43
238,942 FG POOL V80057 100.23 239,502 103.53 247,387 0.83 7,168 597 2.37

3.000% Due 05-01-43
170,277 FN POOL AT2324 100.20 170,623 103.07 175,506 0.59 5,108 426 2.44

3.000% Due 05-01-43
292,001 FG POOL G08722 102.09 298,091 104.47 305,059 1.03 10,220 852 2.48

3.500% Due 09-01-46
98,041 FN AS8483 102.95 100,936 102.42 100,415 0.34 2,941 245 2.59

3.000% Due 12-01-46
105,434 FN POOL BD2453 99.89 105,319 102.94 108,538 0.37 3,163 264 2.48

3.000% Due 01-01-47
552,148 FN POOL AS8810 102.04 563,407 103.88 573,549 1.93 19,325 1,610 2.55

3.500% Due 02-01-47
202,470 FN POOL MA2930 103.56 209,683 105.25 213,100 0.72 8,099 675 2.44

4.000% Due 03-01-47
134,845 FG G61893 101.14 136,383 102.48 138,189 0.47 4,045 337 2.55

3.000% Due 07-01-47
186,703 FN MA3305 103.02 192,333 103.85 193,898 0.65 6,535 545 2.79

3.500% Due 03-01-48
77,848 FN POOL MA3638 103.09 80,256 103.92 80,902 0.27 3,114 259 2.46

4.000% Due 04-01-49
Accrued Interest 9,132 0.03

3,220,112 3,293,546 11.09 9,132

CORPORATE BONDS
100,000 ABBVIE INC 101.31 101,307 102.06 102,062 0.34 2,900 443 2.15

2.900% Due 11-06-22
100,000 GOLDMAN SACHS GROUP INC 101.98 101,985 104.15 104,153 0.35 3,625 1,601 2.21

3.625% Due 01-22-23
100,000 AVALONBAY COMMUNITIES 100.82 100,816 102.11 102,108 0.34 2,850 839 2.16

2.850% Due 03-15-23
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Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

CITY OF KENAI PERMANENT FUNDS
December 31, 2019

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

100,000 AFLAC INC 104.97 104,975 105.23 105,229 0.35 3,625 161 2.05
3.625% Due 06-15-23

200,000 BANK OF NEW YORK MELLON 97.83 195,666 101.02 202,046 0.68 4,400 1,650 1.90
2.200% Due 08-16-23

200,000 JPMORGAN CHASE & CO 105.18 210,362 106.74 213,476 0.72 7,750 3,229 2.14
3.875% Due 02-01-24

100,000 MORGAN STANLEY IND FINANCIAL SRV 103.71 103,711 106.31 106,308 0.36 3,875 667 2.33
3.875% Due 04-29-24

100,000 WELLS FARGO & COMPANY 99.88 99,882 104.80 104,803 0.35 3,300 1,027 2.21
3.300% Due 09-09-24

150,000 KIMCO REALTY CORP 94.92 142,377 104.10 156,145 0.53 4,950 2,062 2.44
3.300% Due 02-01-25

150,000 REYNOLDS AMERICAN INC 108.47 162,700 107.69 161,533 0.54 6,675 352 2.91
4.450% Due 06-12-25

150,000 CITIGROUP INC 101.65 152,470 106.66 159,994 0.54 5,550 2,605 2.50
3.700% Due 01-12-26

100,000 ENBRIDGE INC 101.13 101,135 105.92 105,925 0.36 3,700 1,706 2.82
3.700% Due 07-15-27

100,000 AT&T INC 119.32 119,320 132.58 132,578 0.45 6,375 2,125 4.06
6.375% Due 03-01-41

100,000 HOME DEPOT INC 115.63 115,627 127.29 127,287 0.43 4,875 1,842 3.24
4.875% Due 02-15-44

100,000 BANK OF AMERICA CORP 106.31 106,308 121.98 121,983 0.41 4,443 1,987 3.24
4.443% Due 01-20-48
Accrued Interest 22,298 0.08

1,918,642 2,027,929 6.83 22,298

DOMESTIC LARGE CAP EQUITY FUNDS/ETF
16,225 FLEXSHARES QUAL DIV ETF 40.79 661,738 48.48 786,588 2.65 NA
16,140 SPDR S&P 500 ETF 162.35 2,620,257 321.86 5,194,820 17.49 NA

3,281,995 5,981,408 20.13

DOMESTIC MID CAP EQUITY FUNDS/ETF
14,510 ISHARES CORE S&P MIDCAP 400 ETF 76.19 1,105,565 205.82 2,986,448 10.05 NA

DOMESTIC SMALL CAP EQUITY FUNDS/ETF
18,575 ISHARES S&P SMALLCAP 600 INDEX ETF 37.21 691,102 83.85 1,557,514 5.24 NA

INTERNATIONAL EQUITY FUNDS/ETF
13,100 FLEXSHARES-INTL QUAL DVD INDE 22.74 297,894 24.29 318,199 1.07 NA
13,460 ISHARES ETF CORE MSCI EAFE 51.86 698,047 65.24 878,130 2.96 NA
25,440 ISHARES MSCI EAFE INDEX FUND 63.05 1,603,966 69.44 1,766,554 5.95 NA

2,599,906 2,962,883 9.97
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Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

CITY OF KENAI PERMANENT FUNDS
December 31, 2019

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

EMERGING MARKET FUNDS/ETF
29,220 ISHARES ETF CORE MSCI EMERGING MKTS 42.36 1,237,704 53.76 1,570,867 5.29 NA

REAL ESTATE & INFRASTRUCTURE
16,625 FLEXSHAR STX GLOBAL BROAD INF ETF 49.49 822,771 53.88 895,755 3.02 NA

6,500 JPMORGAN BETABUILDERS MSCI US REIT ETF 76.55 497,605 88.73 576,745 1.94 NA

1,320,376 1,472,500 4.96

U.S. TREASURY 
235,000 US TREASURY NOTES 99.34 233,439 100.79 236,854 0.80 4,994 14 1.59

2.125% Due 06-30-21
385,000 US TREASURY NOTES 99.12 381,611 99.25 382,128 1.29 4,331 1,813 1.60

1.125% Due 07-31-21
200,000 US TREASURY NOTES 100.66 201,312 100.66 201,320 0.68 4,000 1,352 1.60

2.000% Due 08-31-21
250,000 US TREASURY NOTES 99.80 249,492 99.85 249,620 0.84 3,750 953 1.59

1.500% Due 09-30-21
340,000 US TREASURY NOTES 100.66 342,258 100.75 342,536 1.15 6,800 1,158 1.58

2.000% Due 10-31-21
170,000 US TREASURY NOTES 101.31 172,227 100.80 171,362 0.58 3,400 9 1.59

2.000% Due 12-31-21
250,000 US TREASURY NOTES 100.09 250,215 100.59 251,465 0.85 4,687 1,962 1.59

1.875% Due 01-31-22
325,000 US TREASURY NOTES 97.12 315,644 101.32 329,290 1.11 6,906 19 1.58

2.125% Due 06-30-22
350,000 US TREASURY NOTES 99.72 349,016 103.09 360,829 1.21 9,187 3,105 1.62

2.625% Due 02-28-23
150,000 US TREASURY NOTES 99.41 149,109 99.91 149,865 0.50 2,437 415 1.65

1.625% Due 10-31-23
250,000 US TREASURY NOTES 100.23 250,566 103.06 257,657 0.87 5,937 2,243 1.68

2.375% Due 08-15-24
150,000 US TREASURY NOTES 99.71 149,561 105.34 158,004 0.53 4,125 11 1.73

2.750% Due 06-30-25
400,000 US TREASURY NOTES 99.75 399,014 104.21 416,860 1.40 10,000 3,379 1.77

2.500% Due 02-28-26
200,000 US TREASURY NOTES 95.63 191,269 98.99 197,976 0.67 3,250 420 1.79

1.625% Due 05-15-26
250,000 US TREASURY NOTES 95.26 238,145 101.16 252,900 0.85 5,000 646 1.82

2.000% Due 11-15-26
300,000 US TREASURY NOTES 102.38 307,141 110.03 330,081 1.11 9,375 1,211 1.89

3.125% Due 11-15-28
495,000 US TREASURY NOTES 100.69 498,419 106.05 524,972 1.77 12,994 4,908 1.90

2.625% Due 02-15-29
170,000 US TREASURY NOTES 128.88 219,090 134.04 227,873 0.77 7,437 960 2.24

4.375% Due 11-15-39
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Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

CITY OF KENAI PERMANENT FUNDS
December 31, 2019

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

275,000 US TREASURY NOTES 126.80 348,691 126.25 347,198 1.17 10,656 4,025 2.27
3.875% Due 08-15-40

55,000 US TREASURY NOTES 117.36 64,546 113.64 62,505 0.21 1,719 649 2.36
3.125% Due 02-15-43

600,000 US TREASURY NOTES 102.98 617,889 110.52 663,120 2.23 17,250 2,227 2.38
2.875% Due 05-15-49
Accrued Interest 31,477 0.11

5,928,654 6,145,894 20.69 31,477

CASH AND EQUIVALENTS
CASH PAYABLE -873,821 -873,821 -2.94 NA
CASH RECEIVABLE 874,261 874,261 2.94 NA
DIVIDEND ACCRUAL 22,529 22,529 0.08
WF ADV GOVT MM FD-INSTL #1751 1,687,202 1,687,202 5.68

1,710,171 1,710,171 5.76
TOTAL PORTFOLIO 23,014,229 29,709,160 100 316,718 62,907
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Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY 
CITY OF KENAI PERMANENT FUNDS

From 12-01-19 To 12-31-19

Trade Settle Trade
Date Date Security Quantity Amount

PURCHASES
DOMESTIC LARGE CAP EQUITY FUNDS/ETF

12-30-19 01-02-20 SPDR S&P 500 ETF 1,790.0000 575,669.37

INTERNATIONAL EQUITY FUNDS/ETF
12-30-19 01-02-20 ISHARES MSCI EAFE 

INDEX FUND
4,290.0000 298,152.00

U.S. TREASURY 
12-19-19 12-20-19 US TREASURY NOTES 275,000 348,691.41

3.875% Due 08-15-40
12-19-19 12-20-19 US TREASURY NOTES 360,000 356,962.50

1.125% Due 07-31-21

705,653.91
1,579,475.28

DEPOSITS AND EXPENSES
MANAGEMENT FEES

12-31-19 12-31-19 MANAGEMENT FEES 4,142.41
4,142.41

Dividend
DOMESTIC LARGE CAP EQUITY FUNDS/ETF

12-20-19 12-20-19 ISHARES MSCI USA MIN 
VOLATILITY ETF

3,376.82

12-20-19 01-31-20 SPDR S&P 500 ETF 22,529.39
12-27-19 12-27-19 FLEXSHARES QUAL DIV 

ETF
6,284.13

12-27-19 12-27-19 FLEXSHARES QUAL DIV 
ETF

3,993.77

36,184.11

DOMESTIC MID CAP EQUITY FUNDS/ETF
12-20-19 12-20-19 ISHARES CORE S&P 

MIDCAP 400 ETF
13,205.65
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Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY 
CITY OF KENAI PERMANENT FUNDS

From 12-01-19 To 12-31-19

Trade Settle Trade
Date Date Security Quantity Amount

DOMESTIC SMALL CAP EQUITY FUNDS/ETF
12-20-19 12-20-19 ISHARES S&P SMALLCAP 

600 INDEX ETF
7,642.67

EMERGING MARKET FUNDS/ETF
12-20-19 12-20-19 ISHARES ETF CORE MSCI 

EMERGING MKTS
8,567.95

12-20-19 12-20-19 ISHARES ETF CORE MSCI 
EMERGING MKTS

26,530.50

35,098.45

INTERNATIONAL EQUITY FUNDS/ETF
12-20-19 12-20-19 ISHARES EDGE MSCI MIN 

VOL EAFE ETF
6,937.52

12-20-19 12-20-19 ISHARES MSCI EAFE 
INDEX FUND

16,408.21

12-20-19 12-20-19 ISHARES ETF CORE MSCI 
EAFE

11,848.86

12-27-19 12-27-19 FLEXSHARES-INTL QUAL 
DVD INDE

2,477.69

37,672.28

REAL ESTATE & INFRASTRUCTURE
12-27-19 12-27-19 FLEXSHAR STX GLOBAL 

BROAD INF ETF
5,280.85

12-27-19 12-27-19 JPMORGAN 
BETABUILDERS MSCI US 
REIT ETF

3,776.95

12-27-19 12-27-19 JPMORGAN 
BETABUILDERS MSCI US 
REIT ETF

598.07
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Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY 
CITY OF KENAI PERMANENT FUNDS

From 12-01-19 To 12-31-19

Trade Settle Trade
Date Date Security Quantity Amount

12-31-19 12-31-19 JPMORGAN 
BETABUILDERS MSCI US 
REIT ETF

200.53

9,856.40
139,659.56

Interest
CASH AND EQUIVALENTS

12-02-19 12-02-19 WF ADV GOVT MM 
FD-INSTL #1751

2,028.73

CORPORATE BONDS
12-12-19 12-12-19 REYNOLDS AMERICAN 

INC
3,337.50

4.450% Due 06-12-25
12-16-19 12-16-19 AFLAC INC 1,812.50

3.625% Due 06-15-23

5,150.00

FNMA & FHLMC
12-16-19 12-16-19 FHLMC POOL G14203 56.91

4.000% Due 04-01-26
12-16-19 12-16-19 FG POOL G16255 282.29

2.500% Due 07-01-32
12-16-19 12-16-19 FG POOL G08722 869.87

3.500% Due 09-01-46
12-16-19 12-16-19 FG POOL C91270 512.56

4.500% Due 10-01-29
12-16-19 12-16-19 FG POOL J30401 339.05

3.000% Due 01-01-30
12-16-19 12-16-19 FG POOL V80057 601.17

3.000% Due 05-01-43
12-16-19 12-16-19 FG G61893 341.10

3.000% Due 07-01-47
12-26-19 12-26-19 FN POOL AJ1405 1,252.73

4.000% Due 09-01-41
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Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY 
CITY OF KENAI PERMANENT FUNDS

From 12-01-19 To 12-31-19

Trade Settle Trade
Date Date Security Quantity Amount

12-26-19 12-26-19 FN POOL AT2324 432.61
3.000% Due 05-01-43

12-26-19 12-26-19 FN AS8483 248.04
3.000% Due 12-01-46

12-26-19 12-26-19 FN POOL AS8810 1,640.08
3.500% Due 02-01-47

12-26-19 12-26-19 FN POOL AL3180 418.88
3.000% Due 01-01-43

12-26-19 12-26-19 FN POOL BD2453 266.47
3.000% Due 01-01-47

12-26-19 12-26-19 FNCL POOL 995373 502.75
4.500% Due 02-01-39

12-26-19 12-26-19 FN POOL MA2930 695.22
4.000% Due 03-01-47

12-26-19 12-26-19 FN MA3305 553.93
3.500% Due 03-01-48

12-26-19 12-26-19 FN POOL MA3638 271.45
4.000% Due 04-01-49

9,285.11

U.S. TREASURY 
12-31-19 12-31-19 US TREASURY NOTES 1,700.00

2.000% Due 12-31-21
12-31-19 12-31-19 US TREASURY NOTES 2,496.88

2.125% Due 06-30-21
12-31-19 12-31-19 US TREASURY NOTES 3,453.13

2.125% Due 06-30-22
12-31-19 12-31-19 US TREASURY NOTES 2,062.50

2.750% Due 06-30-25

9,712.51
26,176.35

PRINCIPAL PAYDOWNS
FNMA & FHLMC

12-15-19 12-16-19 FHLMC POOL G14203 324.02 324.02
4.000% Due 04-01-26
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Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY 
CITY OF KENAI PERMANENT FUNDS

From 12-01-19 To 12-31-19

Trade Settle Trade
Date Date Security Quantity Amount

12-15-19 12-16-19 FG POOL G16255 1,515.66 1,515.66
2.500% Due 07-01-32

12-15-19 12-16-19 FG POOL G08722 6,240.49 6,240.49
3.500% Due 09-01-46

12-15-19 12-16-19 FG POOL C91270 1,536.14 1,536.14
4.500% Due 10-01-29

12-15-19 12-16-19 FG POOL J30401 2,627.62 2,627.62
3.000% Due 01-01-30

12-15-19 12-16-19 FG POOL V80057 1,524.34 1,524.34
3.000% Due 05-01-43

12-15-19 12-16-19 FG G61893 1,595.04 1,595.04
3.000% Due 07-01-47

12-25-19 12-26-19 FN POOL AJ1405 3,724.49 3,724.49
4.000% Due 09-01-41

12-25-19 12-26-19 FN POOL AT2324 2,765.87 2,765.87
3.000% Due 05-01-43

12-25-19 12-26-19 FN AS8483 1,176.80 1,176.80
3.000% Due 12-01-46

12-25-19 12-26-19 FN POOL AS8810 10,164.30 10,164.30
3.500% Due 02-01-47

12-25-19 12-26-19 FN POOL AL3180 3,036.96 3,036.96
3.000% Due 01-01-43

12-25-19 12-26-19 FN POOL BD2453 1,153.57 1,153.57
3.000% Due 01-01-47

12-25-19 12-26-19 FNCL POOL 995373 1,645.20 1,645.20
4.500% Due 02-01-39

12-25-19 12-26-19 FN POOL MA2930 6,096.86 6,096.86
4.000% Due 03-01-47

12-25-19 12-26-19 FN MA3305 3,216.45 3,216.45
3.500% Due 03-01-48

12-25-19 12-26-19 FN POOL MA3638 3,586.29 3,586.29
4.000% Due 04-01-49

51,930.10
51,930.10
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Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY 
CITY OF KENAI PERMANENT FUNDS

From 12-01-19 To 12-31-19

Trade Settle Trade
Date Date Security Quantity Amount

Purchased Accrued Interest
U.S. TREASURY 

12-19-19 12-20-19 US TREASURY NOTES 3,677.56
3.875% Due 08-15-40

12-19-19 12-20-19 US TREASURY NOTES 1,562.77
1.125% Due 07-31-21

5,240.33
5,240.33

SALES, MATURITIES, AND CALLS
DOMESTIC LARGE CAP EQUITY FUNDS/ETF

12-12-19 12-16-19 FLEXSHARES QUAL DIV 
ETF

2,750.0000 132,081.97

12-30-19 01-02-20 ISHARES MSCI USA MIN 
VOLATILITY ETF

8,800.0000 575,863.59

707,945.56

DOMESTIC MID CAP EQUITY FUNDS/ETF
12-12-19 12-16-19 ISHARES CORE S&P 

MIDCAP 400 ETF
425.0000 86,349.71

INTERNATIONAL EQUITY FUNDS/ETF
12-30-19 01-02-20 ISHARES EDGE MSCI MIN 

VOL EAFE ETF
4,000.0000 298,197.02

U.S. TREASURY 
12-19-19 12-20-19 US TREASURY NOTES 220,000 234,617.97

2.750% Due 02-15-28
12-19-19 12-20-19 US TREASURY NOTES 190,000 195,388.28

2.250% Due 11-15-27

430,006.25
1,522,498.54
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Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY 
CITY OF KENAI PERMANENT FUNDS

From 12-01-19 To 12-31-19

Trade Settle Trade
Date Date Security Quantity Amount

Sold Accrued Interest
U.S. TREASURY 

12-19-19 12-20-19 US TREASURY NOTES 2,087.91
2.750% Due 02-15-28

12-19-19 12-20-19 US TREASURY NOTES 411.06
2.250% Due 11-15-27

2,498.97
2,498.97

Withdraw
CASH AND EQUIVALENTS

12-20-19 12-20-19 WF ADV GOVT MM 
FD-INSTL #1751

414.92

414.92
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Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

CITY OF KENAI PERMANENT FUNDS
From 12-01-19 Through 12-31-19

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss

12-12-19 425.0000 ISHARES CORE S&P 
MIDCAP 400 ETF

32,382.17 86,349.71 53,967.54

12-12-19 2,750.0000 FLEXSHARES QUAL DIV 
ETF

112,159.02 132,081.97 19,922.95

12-15-19 324.02 FHLMC POOL G14203 338.80 324.02 -14.78
4.000% Due 04-01-26

12-15-19 1,515.66 FG POOL G16255 1,511.16 1,515.66 4.50
2.500% Due 07-01-32

12-15-19 6,240.49 FG POOL G08722 6,370.66 6,240.49 -130.17
3.500% Due 09-01-46

12-15-19 1,536.14 FG POOL C91270 1,623.27 1,536.14 -87.13
4.500% Due 10-01-29

12-15-19 2,627.62 FG POOL J30401 2,661.70 2,627.62 -34.08
3.000% Due 01-01-30

12-15-19 1,524.34 FG POOL V80057 1,527.91 1,524.34 -3.57
3.000% Due 05-01-43

12-15-19 1,595.04 FG G61893 1,613.23 1,595.04 -18.19
3.000% Due 07-01-47

12-19-19 220,000 US TREASURY NOTES 217,225.00 234,617.97 17,392.97
2.750% Due 02-15-28

12-19-19 190,000 US TREASURY NOTES 181,049.22 195,388.28 14,339.06
2.250% Due 11-15-27

12-25-19 3,724.49 FN POOL AJ1405 3,891.51 3,724.49 -167.02
4.000% Due 09-01-41

12-25-19 2,765.87 FN POOL AT2324 2,771.49 2,765.87 -5.62
3.000% Due 05-01-43

12-25-19 1,176.80 FN AS8483 1,211.55 1,176.80 -34.75
3.000% Due 12-01-46

12-25-19 10,164.30 FN POOL AS8810 10,371.56 10,164.30 -207.26
3.500% Due 02-01-47

12-25-19 3,036.96 FN POOL AL3180 3,043.13 3,036.96 -6.17
3.000% Due 01-01-43

12-25-19 1,153.57 FN POOL BD2453 1,152.31 1,153.57 1.26
3.000% Due 01-01-47

12-25-19 1,645.20 FNCL POOL 995373 1,755.74 1,645.20 -110.54
4.500% Due 02-01-39
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Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

CITY OF KENAI PERMANENT FUNDS
From 12-01-19 Through 12-31-19

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss

12-25-19 6,096.86 FN POOL MA2930 6,314.06 6,096.86 -217.20
4.000% Due 03-01-47

12-25-19 3,216.45 FN MA3305 3,313.45 3,216.45 -97.00
3.500% Due 03-01-48

12-25-19 3,586.29 FN POOL MA3638 3,697.24 3,586.29 -110.95
4.000% Due 04-01-49

12-30-19 8,800.0000 ISHARES MSCI USA MIN 
VOLATILITY ETF

542,784.00 575,863.59 33,079.59

12-30-19 4,000.0000 ISHARES EDGE MSCI 
MIN VOL EAFE ETF

297,160.00 298,197.02 1,037.02

TOTAL GAINS 139,744.89
TOTAL LOSSES -1,244.43

1,435,928.18 1,574,428.64 138,500.46
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Alaska Permanent Capital Management Co.

CASH LEDGER
CITY OF KENAI PERMANENT FUNDS

From 12-01-19 To 12-31-19

Trade Settle Tran
Date Date Code Activity Security Amount

CASH PAYABLE
12-01-19 Beginning Balance 0.00
12-30-19 01-02-20 wd Purchase SPDR S&P 500 ETF -575,669.37
12-30-19 01-02-20 wd Purchase ISHARES MSCI EAFE INDEX 

FUND
-298,152.00

12-31-19 Ending Balance -873,821.37

CASH RECEIVABLE
12-01-19 Beginning Balance 0.00
12-30-19 01-02-20 dp Sale ISHARES MSCI USA MIN 

VOLATILITY ETF
575,863.59

12-30-19 01-02-20 dp Sale ISHARES EDGE MSCI MIN VOL 
EAFE ETF

298,197.02

12-31-19 12-31-19 dp Dividend JPMORGAN BETABUILDERS 
MSCI US REIT ETF

200.53

12-31-19 Ending Balance 874,261.14

WF ADV GOVT MM FD-INSTL #1751
12-01-19 Beginning Balance 1,552,538.02
12-02-19 12-02-19 dp Interest WF ADV GOVT MM FD-INSTL 

#1751
2,028.73

12-12-19 12-16-19 dp Sale ISHARES CORE S&P MIDCAP 
400 ETF

86,349.71

12-12-19 12-12-19 dp Interest REYNOLDS AMERICAN INC 3,337.50
4.450% Due 06-12-25

12-12-19 12-16-19 dp Sale FLEXSHARES QUAL DIV ETF 132,081.97
12-15-19 12-16-19 dp Paydown FHLMC POOL G14203 324.02

4.000% Due 04-01-26
12-15-19 12-16-19 dp Paydown FG POOL G16255 1,515.66

2.500% Due 07-01-32
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Alaska Permanent Capital Management Co.

CASH LEDGER
CITY OF KENAI PERMANENT FUNDS

From 12-01-19 To 12-31-19

Trade Settle Tran
Date Date Code Activity Security Amount

12-15-19 12-16-19 dp Paydown FG POOL G08722 6,240.49
3.500% Due 09-01-46

12-15-19 12-16-19 dp Paydown FG POOL C91270 1,536.14
4.500% Due 10-01-29

12-15-19 12-16-19 dp Paydown FG POOL J30401 2,627.62
3.000% Due 01-01-30

12-15-19 12-16-19 dp Paydown FG POOL V80057 1,524.34
3.000% Due 05-01-43

12-15-19 12-16-19 dp Paydown FG G61893 1,595.04
3.000% Due 07-01-47

12-16-19 12-16-19 dp Interest AFLAC INC 1,812.50
3.625% Due 06-15-23

12-16-19 12-16-19 dp Interest FHLMC POOL G14203 56.91
4.000% Due 04-01-26

12-16-19 12-16-19 dp Interest FG POOL G16255 282.29
2.500% Due 07-01-32

12-16-19 12-16-19 dp Interest FG POOL G08722 869.87
3.500% Due 09-01-46

12-16-19 12-16-19 dp Interest FG POOL C91270 512.56
4.500% Due 10-01-29

12-16-19 12-16-19 dp Interest FG POOL J30401 339.05
3.000% Due 01-01-30

12-16-19 12-16-19 dp Interest FG POOL V80057 601.17
3.000% Due 05-01-43

12-16-19 12-16-19 dp Interest FG G61893 341.10
3.000% Due 07-01-47

12-19-19 12-20-19 dp Sale US TREASURY NOTES 234,617.97
2.750% Due 02-15-28

12-19-19 12-20-19 dp Accrued Interest US TREASURY NOTES 2,087.91
2.750% Due 02-15-28
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Alaska Permanent Capital Management Co.

CASH LEDGER
CITY OF KENAI PERMANENT FUNDS

From 12-01-19 To 12-31-19

Trade Settle Tran
Date Date Code Activity Security Amount

12-19-19 12-20-19 dp Sale US TREASURY NOTES 195,388.28
2.250% Due 11-15-27

12-19-19 12-20-19 dp Accrued Interest US TREASURY NOTES 411.06
2.250% Due 11-15-27

12-19-19 12-20-19 wd Purchase US TREASURY NOTES -348,691.41
3.875% Due 08-15-40

12-19-19 12-20-19 wd Accrued Interest US TREASURY NOTES -3,677.56
3.875% Due 08-15-40

12-19-19 12-20-19 wd Purchase US TREASURY NOTES -356,962.50
1.125% Due 07-31-21

12-19-19 12-20-19 wd Accrued Interest US TREASURY NOTES -1,562.77
1.125% Due 07-31-21

12-20-19 12-20-19 dp Dividend ISHARES EDGE MSCI MIN VOL 
EAFE ETF

6,937.52

12-20-19 12-20-19 dp Dividend ISHARES MSCI EAFE INDEX 
FUND

16,408.21

12-20-19 12-20-19 dp Dividend ISHARES ETF CORE MSCI EAFE 11,848.86
12-20-19 12-20-19 dp Dividend ISHARES ETF CORE MSCI 

EMERGING MKTS
8,567.95

12-20-19 12-20-19 dp Dividend ISHARES ETF CORE MSCI 
EMERGING MKTS

26,530.50

12-20-19 12-20-19 dp Dividend ISHARES CORE S&P MIDCAP 
400 ETF

13,205.65

12-20-19 12-20-19 dp Dividend ISHARES S&P SMALLCAP 600 
INDEX ETF

7,642.67

12-20-19 12-20-19 dp Dividend ISHARES MSCI USA MIN 
VOLATILITY ETF

3,376.82

12-20-19 12-20-19 wd Withdrawal from Portfolio -414.92
12-25-19 12-26-19 dp Paydown FN POOL AJ1405 3,724.49

4.000% Due 09-01-41
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Alaska Permanent Capital Management Co.

CASH LEDGER
CITY OF KENAI PERMANENT FUNDS

From 12-01-19 To 12-31-19

Trade Settle Tran
Date Date Code Activity Security Amount

12-25-19 12-26-19 dp Paydown FN POOL AT2324 2,765.87
3.000% Due 05-01-43

12-25-19 12-26-19 dp Paydown FN AS8483 1,176.80
3.000% Due 12-01-46

12-25-19 12-26-19 dp Paydown FN POOL AS8810 10,164.30
3.500% Due 02-01-47

12-25-19 12-26-19 dp Paydown FN POOL AL3180 3,036.96
3.000% Due 01-01-43

12-25-19 12-26-19 dp Paydown FN POOL BD2453 1,153.57
3.000% Due 01-01-47

12-25-19 12-26-19 dp Paydown FNCL POOL 995373 1,645.20
4.500% Due 02-01-39

12-25-19 12-26-19 dp Paydown FN POOL MA2930 6,096.86
4.000% Due 03-01-47

12-25-19 12-26-19 dp Paydown FN MA3305 3,216.45
3.500% Due 03-01-48

12-25-19 12-26-19 dp Paydown FN POOL MA3638 3,586.29
4.000% Due 04-01-49

12-26-19 12-26-19 dp Interest FN POOL AJ1405 1,252.73
4.000% Due 09-01-41

12-26-19 12-26-19 dp Interest FN POOL AT2324 432.61
3.000% Due 05-01-43

12-26-19 12-26-19 dp Interest FN AS8483 248.04
3.000% Due 12-01-46

12-26-19 12-26-19 dp Interest FN POOL AS8810 1,640.08
3.500% Due 02-01-47

12-26-19 12-26-19 dp Interest FN POOL AL3180 418.88
3.000% Due 01-01-43

12-26-19 12-26-19 dp Interest FN POOL BD2453 266.47
3.000% Due 01-01-47
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Alaska Permanent Capital Management Co.

CASH LEDGER
CITY OF KENAI PERMANENT FUNDS

From 12-01-19 To 12-31-19

Trade Settle Tran
Date Date Code Activity Security Amount

12-26-19 12-26-19 dp Interest FNCL POOL 995373 502.75
4.500% Due 02-01-39

12-26-19 12-26-19 dp Interest FN POOL MA2930 695.22
4.000% Due 03-01-47

12-26-19 12-26-19 dp Interest FN MA3305 553.93
3.500% Due 03-01-48

12-26-19 12-26-19 dp Interest FN POOL MA3638 271.45
4.000% Due 04-01-49

12-27-19 12-27-19 dp Dividend FLEXSHARES-INTL QUAL DVD 
INDE

2,477.69

12-27-19 12-27-19 dp Dividend FLEXSHAR STX GLOBAL 
BROAD INF ETF

5,280.85

12-27-19 12-27-19 dp Dividend FLEXSHARES QUAL DIV ETF 6,284.13
12-27-19 12-27-19 dp Dividend JPMORGAN BETABUILDERS 

MSCI US REIT ETF
3,776.95

12-27-19 12-27-19 dp Dividend FLEXSHARES QUAL DIV ETF 3,993.77
12-27-19 12-27-19 dp Dividend JPMORGAN BETABUILDERS 

MSCI US REIT ETF
598.07

12-31-19 12-31-19 dp Interest US TREASURY NOTES 1,700.00
2.000% Due 12-31-21

12-31-19 12-31-19 dp Interest US TREASURY NOTES 2,496.88
2.125% Due 06-30-21

12-31-19 12-31-19 dp Interest US TREASURY NOTES 3,453.13
2.125% Due 06-30-22

12-31-19 12-31-19 dp Interest US TREASURY NOTES 2,062.50
2.750% Due 06-30-25

12-31-19 Ending Balance 1,687,201.85

DIVIDEND ACCRUAL
12-01-19 Beginning Balance 0.00
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Alaska Permanent Capital Management Co.

CASH LEDGER
CITY OF KENAI PERMANENT FUNDS

From 12-01-19 To 12-31-19

Trade Settle Tran
Date Date Code Activity Security Amount

12-20-19 01-31-20 dp Dividend SPDR S&P 500 ETF 22,529.39
12-31-19 Ending Balance 22,529.39
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Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL sort by CUSIP
CITY OF KENAI PERMANENT FUNDS

December 31, 2019

Unit Total Market Accrued Annual
Cusip9 Original Face Quantity Security Cost Cost Price Value Interest Income

FNMA & FHLMC
3128MC3L7 256,397.0000 16,749.0800 FHLMC POOL G14203 104.562501 17,513.26 104.36300 17,479.84 55.83 669.96
3128MFE46 190,000.0000 133,984.2800 FG POOL G16255 99.703123 133,586.51 101.58900 136,113.29 279.13 3,349.61
3128MJYU8 477,000.0000 292,000.5500 FG POOL G08722 102.085937 298,091.50 104.47200 305,058.81 851.67 10,220.02
3128P7MT7 2,000,000.0000 135,147.1800 FG POOL C91270 105.671877 142,812.56 106.66000 144,147.98 506.80 6,081.62
31307LNS3 301,000.0000 132,992.7700 FG POOL J30401 101.296875 134,717.52 103.63400 137,825.73 332.48 3,989.78
3132L5B28 450,000.0000 238,942.3900 FG POOL V80057 100.234376 239,502.41 103.53400 247,386.61 597.36 7,168.27
31335CC69 150,000.0000 134,844.9400 FG G61893 101.140626 136,383.02 102.48000 138,189.09 337.11 4,045.35
3138ASR38 1,500,000.0000 372,095.4900 FN POOL AJ1405 104.484375 388,781.65 107.28300 399,195.20 1,240.32 14,883.82
3138EKRA5 374,582.0000 170,276.9100 FN POOL AT2324 100.203126 170,622.79 103.07100 175,506.11 425.69 5,108.31
3138WJM96 125,000.0000 98,041.1300 FN AS8483 102.953126 100,936.41 102.42100 100,414.71 245.10 2,941.23
3138WJYG7 783,285.0000 552,148.0000 FN POOL AS8810 102.039062 563,406.64 103.87600 573,549.26 1,610.43 19,325.18
3138WPSN5 335,507.0000 164,514.2300 FN POOL AL3180 100.203125 164,848.40 103.07100 169,566.46 411.29 4,935.43
3140F9WP6 139,000.0000 105,433.8200 FN POOL BD2453 99.890625 105,318.50 102.94400 108,537.79 263.58 3,163.01
31416BXA1 4,000,000.0000 132,421.5200 FNCL POOL 995373 106.718781 141,318.63 108.39800 143,542.28 496.58 5,958.97
31418CHG2 148,000.0000 202,470.3000 FN POOL MA2930 103.562500 209,683.30 105.25000 213,099.99 674.90 8,098.81
31418CU77 225,000.0000 186,702.6800 FN MA3305 103.015627 192,332.94 103.85400 193,898.20 544.55 6,534.59
31418DBG6 101,000.0000 77,847.6300 FN POOL MA3638 103.093756 80,256.05 103.92400 80,902.37 259.49 3,113.91
Accrued I 9,132.32

3,220,112.08 3,293,546.06 9,132.32 109,587.88

CORPORATE BONDS
001055AL6 100,000.0000 100,000.0000 AFLAC INC 104.975000 104,975.00 105.22900 105,229.00 161.11 3,625.00
00206RDG4 100,000.0000 100,000.0000 AT&T INC 119.320000 119,320.00 132.57800 132,578.00 2,125.00 6,375.00
00287YAL3 100,000.0000 100,000.0000 ABBVIE INC 101.307000 101,307.00 102.06200 102,062.00 443.06 2,900.00
05348EAR0 100,000.0000 100,000.0000 AVALONBAY COMMUNITIES 100.816000 100,816.00 102.10800 102,108.00 839.17 2,850.00
06051GGG8 100,000.0000 100,000.0000 BANK OF AMERICA CORP 106.308000 106,308.00 121.98300 121,983.00 1,987.01 4,443.00
06406FAD5 200,000.0000 200,000.0000 BANK OF NEW YORK MELLON 97.833000 195,666.00 101.02300 202,046.00 1,650.00 4,400.00
172967KG5 150,000.0000 150,000.0000 CITIGROUP INC 101.647000 152,470.50 106.66300 159,994.50 2,605.42 5,550.00
29250NAR6 100,000.0000 100,000.0000 ENBRIDGE INC 101.135000 101,135.00 105.92500 105,925.00 1,706.11 3,700.00
38141GRD8 100,000.0000 100,000.0000 GOLDMAN SACHS GROUP INC 101.985000 101,985.00 104.15300 104,153.00 1,601.04 3,625.00
437076BD3 100,000.0000 100,000.0000 HOME DEPOT INC 115.627000 115,627.00 127.28700 127,287.00 1,841.67 4,875.00
46625HJT8 200,000.0000 200,000.0000 JPMORGAN CHASE & CO 105.181000 210,362.00 106.73800 213,476.00 3,229.17 7,750.00
49446RAU3 150,000.0000 150,000.0000 KIMCO REALTY CORP 94.918000 142,377.00 104.09700 156,145.50 2,062.50 4,950.00
61746BDQ6 100,000.0000 100,000.0000 MORGAN STANLEY IND FINANCIAL S103.711000 103,711.00 106.30800 106,308.00 667.36 3,875.00
761713BG0 150,000.0000 150,000.0000 REYNOLDS AMERICAN INC 108.467000 162,700.50 107.68900 161,533.50 352.29 6,675.00
94974BGA2 100,000.0000 100,000.0000 WELLS FARGO & COMPANY 99.882000 99,882.00 104.80300 104,803.00 1,026.67 3,300.00
Accrued I 22,297.56

1,918,642.00 2,027,929.06 22,297.56 68,893.00

DOMESTIC LARGE CAP EQUITY FUNDS/ETF
33939L860 16,225.0000 16,225.0000 FLEXSHARES QUAL DIV ETF 40.785097 661,738.19 48.48000 786,588.00 0.00
78462F103 16,140.0000 16,140.0000 SPDR S&P 500 ETF 162.345552 2,620,257.21 321.86000 5,194,820.40 0.00

3,281,995.41 5,981,408.40 0.00
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Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL sort by CUSIP
CITY OF KENAI PERMANENT FUNDS

December 31, 2019

Unit Total Market Accrued Annual
Cusip9 Original Face Quantity Security Cost Cost Price Value Interest Income

DOMESTIC MID CAP EQUITY FUNDS/ETF
464287507 14,510.0000 14,510.0000 ISHARES CORE S&P MIDCAP 400 ET76.193349 1,105,565.49 205.82000 2,986,448.20 0.00

DOMESTIC SMALL CAP EQUITY FUNDS/ETF
464287804 18,575.0000 18,575.0000 ISHARES S&P SMALLCAP 600 INDEX37.206038 691,102.16 83.85000 1,557,513.75 0.00

INTERNATIONAL EQUITY FUNDS/ETF
33939L837 13,100.0000 13,100.0000 FLEXSHARES-INTL QUAL DVD INDE22.740000 297,894.00 24.29000 318,199.00 0.00
464287465 25,440.0000 25,440.0000 ISHARES MSCI EAFE INDEX FUND 63.048965 1,603,965.67 69.44000 1,766,553.60 0.00
46432F842 13,460.0000 13,460.0000 ISHARES ETF CORE MSCI EAFE 51.860820 698,046.64 65.24000 878,130.40 0.00

2,599,906.31 2,962,883.00 0.00

EMERGING MARKET FUNDS/ETF
46434G103 29,220.0000 29,220.0000 ISHARES ETF CORE MSCI EMERGING42.358113 1,237,704.05 53.76000 1,570,867.20 0.00

REAL ESTATE & INFRASTRUCTURE
33939L795 16,625.0000 16,625.0000 FLEXSHAR STX GLOBAL BROAD INF 49.490000 822,771.25 53.88000 895,755.00 0.00
46641Q738 6,500.0000 6,500.0000 JPMORGAN BETABUILDERS MSCI US 76.554600 497,604.90 88.73000 576,745.00 0.00

1,320,376.15 1,472,500.00 0.00

U.S. TREASURY 
912810QD3 170,000.0000 170,000.0000 US TREASURY NOTES 128.876376 219,089.84 134.04300 227,873.10 960.34 7,437.50
912810QK7 275,000.0000 275,000.0000 US TREASURY NOTES 126.796876 348,691.41 126.25400 347,198.50 4,025.05 10,656.25
912810QZ4 55,000.0000 55,000.0000 US TREASURY NOTES 117.355473 64,545.51 113.64500 62,504.75 649.20 1,718.75
912810SH2 600,000.0000 600,000.0000 US TREASURY NOTES 102.981445 617,888.67 110.52000 663,120.00 2,227.34 17,250.00
9128284A5 350,000.0000 350,000.0000 US TREASURY NOTES 99.718751 349,015.63 103.09400 360,829.00 3,104.57 9,187.50
9128285M8 300,000.0000 300,000.0000 US TREASURY NOTES 102.380210 307,140.63 110.02700 330,081.00 1,210.51 9,375.00
9128286B1 495,000.0000 495,000.0000 US TREASURY NOTES 100.690737 498,419.15 106.05500 524,972.25 4,907.97 12,993.75
9128286F2 400,000.0000 400,000.0000 US TREASURY NOTES 99.753551 399,014.20 104.21500 416,860.00 3,379.12 10,000.00
912828D56 250,000.0000 250,000.0000 US TREASURY NOTES 100.226562 250,566.40 103.06300 257,657.50 2,242.70 5,937.50
912828D72 200,000.0000 200,000.0000 US TREASURY NOTES 100.656250 201,312.50 100.66000 201,320.00 1,351.65 4,000.00
912828F96 340,000.0000 340,000.0000 US TREASURY NOTES 100.664062 342,257.81 100.74600 342,536.40 1,158.24 6,800.00
912828R36 200,000.0000 200,000.0000 US TREASURY NOTES 95.634709 191,269.42 98.98800 197,976.00 419.64 3,250.00
912828S76 385,000.0000 385,000.0000 US TREASURY NOTES 99.119724 381,610.94 99.25400 382,127.90 1,812.53 4,331.25
912828T91 150,000.0000 150,000.0000 US TREASURY NOTES 99.406253 149,109.38 99.91000 149,865.00 415.18 2,437.50
912828U24 250,000.0000 250,000.0000 US TREASURY NOTES 95.257812 238,144.53 101.16000 252,900.00 645.60 5,000.00
912828U81 170,000.0000 170,000.0000 US TREASURY NOTES 101.310269 172,227.46 100.80100 171,361.70 9.34 3,400.00
912828V72 250,000.0000 250,000.0000 US TREASURY NOTES 100.085940 250,214.85 100.58600 251,465.00 1,961.62 4,687.50
912828WR7 235,000.0000 235,000.0000 US TREASURY NOTES 99.335939 233,439.46 100.78900 236,854.15 13.72 4,993.75
912828XG0 325,000.0000 325,000.0000 US TREASURY NOTES 97.121094 315,643.56 101.32000 329,290.00 18.97 6,906.25
912828XZ8 150,000.0000 150,000.0000 US TREASURY NOTES 99.707033 149,560.55 105.33600 158,004.00 11.33 4,125.00
912828YJ3 250,000.0000 250,000.0000 US TREASURY NOTES 99.796876 249,492.19 99.84800 249,620.00 952.87 3,750.00
Accrued I 31,477.48

5,928,654.08 6,145,893.73 31,477.48 138,237.50
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Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL sort by CUSIP
CITY OF KENAI PERMANENT FUNDS

December 31, 2019

Unit Total Market Accrued Annual
Cusip9 Original Face Quantity Security Cost Cost Price Value Interest Income

CASH AND EQUIVALENTS
CASH PAYABLE -873,821.37 -873,821.37 0.00
CASH RECEIVABLE 874,261.14 874,261.14 0.00
DIVIDEND ACCRUAL 22,529.39 22,529.39 0.00

VP4560000 WF ADV GOVT MM FD-INSTL #1751 1,687,201.85 1,687,201.85 0.00

1,710,171.01 1,710,171.01 0.00

TOTAL PORTFOLIO 23,014,228.74 29,709,160.42 62,907.37 316,718.38
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Kenai Chamber of Commerce and Visitor Center 

Kenai Visitor and Cultural Center Report  
December 2019 

 
KVCC Walk in Visitor Count 

Month 2015 2016 2017 2018 2019 

December 1,346 885 1,239 1,306 904 
*Of the 904 KVCC walk-ins, we estimate 328 attendees for facility rentals, 49 for Chamber Luncheons and the 

remaining 527 would be visitor traffic & Gingerbread House viewers.  
 

Official Kenai Guide Mailings 

Month 2015 2016 2017 2018 2019 

December 622 262 260 0 0 

 

Official Kenai Guide Display Racks 

Location 2015 2016 2017 2018 2019 

Airport Hotel – Kenai  0 0 0 0 

Aspen – Kenai 0 0 0 0 0 

Aspen – Soldotna 0 0 0 0 0 

Charlotte’s Restaurant   0 0 10 

City Hall 35 0 0 0 20 

Country Foods/IGA 160 0 0 0 0 

Diamond M Ranch 0 0 0 0 0 

Everything Bagels  0 0 0 0 

Kenai Airport 710 180 0 53 0 

Kenai Wash & Dry     0 

Paradisos Restaurant 105 0 0 0 0 

Quality Inn 20 0 0 0 0 

Safeway – Kenai 300 0 0 0 0 

Safeway – Soldotna    0 0 

Soldotna Inn 0 0 0 0 0 

Sportsmans Warehouse 430 0 0 0 0 

The Cannery Lodge    0 0 

Three Bears 165 0 0 0 0 

Veronica’s  0 0 0 10 

Other      

December Total Guide Count 1,925 180 0 53 40 
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Kenai Chamber of Commerce and Visitor Center 

Kenai Visitor and Cultural Center Report  
December 2019 

*Note: In January, we send guides to Anchorage Brochure Distribution to distribute to the 
following locations throughout the year. ABD also supplies literature to many hotels 

and businesses that do not have one of their displays.* 

Downtown 
Downtown Tour Group 
4th Street Mall 
Anchorage Guesthouse 
Anchorage Grand Hotel 
Anchorage Historic Hotel 
Clarion Suites 
Comfort Inn 
International Auto Logistics 
Marriott 
Ramada 
Ship Creek RV 
The Aviator 
Quality Inn 
 
JBER 
Outdoor Rec Ft. Rich 
Oasis Travel 
YMCA 
Outdoor Rec Elm AFB 
Airforce Inn 
 
Whittier/Girdwood 
Inn at Whittier 
Portage Train Station 
 
 
 
 

Midtown 
Best Western Golden Lion 
AAA Travel 
Clippership RV 
Extended Stay 
Golden Nugget RV 
Cruise America RV Rentals 
Fairfield Inn Marriott 
Hilton Garden Inn 
Home2 by Hilton 
Marriott 
Springhill Suites 36th 
Springhill Suites Providence 
 
Spenard 
ABC Motorhome 
ALEX Inn & Suites 
Coast International Inn 
Comfort Suites 
Courtyard Marriott 
Executive Suites 
Holiday Inn Express 
La Quinta 
Midnight Sun Car Rental 
Rent-A-Subaru 
Puffin Inn 
Microtel 
Barratts Travel Lodge 
 

# of guides sent to Anchorage Brochure Distribution in January 
5yr Comparison 

 2015 2016 2017 2018 2019 

Anchorage Brochure Distribution 20,000 20,000 15,000 15,000 22,425* 
*Anchorage Brochure ran out of guides in July. We shipped 7,425.  
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Kenai Chamber of Commerce and Visitor Center 

Kenai Visitor and Cultural Center Report  
December 2019 

 
Facility Rental/Community Usage 

Organization/Company Hours of Usage 

Alaskan Veteran’s Affairs 3 

Kenai Chamber Board Meetings 2 

Kenai Chamber Luncheons 3 

Kenai Historical Society Meeting 3.5 

Kenai Peninsula Association of Realtors 4 

Leeshore Center 4.5 

Tsalteshi Trails Association 4 

December Facility Usage: 24 
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Kenai City Council - Regular Meeting Page 388 of 391 
February 05, 2020 

Item Attachment Documents: 

 

1. *Purchase Orders Between $2,500 and $15,000 
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PURCHASE ORDERS BETWEEN $2,500.00 AND $15,000.00 FOR COUNCIL REVIEW 

COUNCIL MEETING OF: FEBRUARY 5, 2020 

VENDOR DESCRIPTION DEPT. 

RANDY'S GLASS OVERHEAD DOOR REPAIR BUILDINGS 

PUBLIC SAFETY TESTING EYEDETECT POLICE 
MUNICIPAL ROADWAY 

GATE DEPOT SOUTH BEACH GATES PAVING 

ALLDATA VEHICLE DIAGNOSTIC PROGRAM SHOP 

KACHEMAK ELECTRIC LIFT STATION LEVEL INDICATORS SEWER 

NET32 LLC MANUAL AUTOCLAVE WWTP 

SEGESSER SURVEYS PLAT FEE TO VACATE PROPERTY LINES AIRPORT 

RELIANT LLC RENTAL MARKET STUDY CONG. HOUSING 

ACCOUNT AMOUNT 

REPAIR & MAINTENANCE 4,708.00 

SMALL TOOLS 6,975.00 

CONSTRUCTION 8,396.00 

DUES & PUBLICATIONS 3,996.00 

SMALL TOOLS 5,000.00 

SMALL TOOLS 4,999.00 

PROFESSIONAL SERVICES 3,500.00 

PROFESSIONAL SERVICES 5,300.00 
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Kenai City Council - Regular Meeting Page 390 of 391 
February 05, 2020 

Item Attachment Documents: 

 

2. Alaska Department of Transportation Correspondence - January 2020 
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THE STATE 

~~LASKA 

Department of Transportation and 
Public Facilities 

GOVERNOR MIKE DUNLEAVY 

January 7, 2020 

The Honorable Brian Gabriel 
Mayor, City of Kenai 
210 Fidalgo Avenue 
Kenai, Alaska 996 1 I 

Dear Mayor Gabriel: 

o JAN 1 0 2020 w 
~ () 

~ iZ 
0.-(\ ~ 

-t: 'f.. <::> 
~AIA1 cL\:.~ 

OFFICE OF THE COMMISSIONER 
john MacKinnon, Commissioner 

PO Box 11 2500 
Juneau. Alaska 99811-2500 

Main: 907.465.3900 
dot .alaska .gov 

Thank you for the copy of Kenai City Council resolution 2019-84, in support of the Silvertip Maintenance Station. 

The decision to close Silvertip was not made lightly. As you and the City Council are aware, we have about $750,000 
fewer operating dollars than we had the previous fiscal year. The vast majority of that is a budget shortfall due to 
unrealized revenues from the motor fuel tax. Because we cannot purposely spend into a deficit, we had to make tough 
choices. 

Region-wide, we lost five positions in South Central. and took additional reductions to commodities such as sand, salt 
and guardrail. The decision to close the station was strategic- we had two other adjacent stations that cou ld cover the 
area. We were also able to provide 18 hours of continuous coverage-only two fewer hours than we have 
intermittently covered the area in the past. We can also extend working hours if needed in major storm events. This 
doesn' t mean that our crews will be able to keep up with a heavy. wet snow storm- we've had challenges doing so in 
the past- so it is possible that we will see a short term closure in the pass for crews to mop up a winter event. 

I agree with the sentiments expressed in the City Council ' s resolution, this is not ideal, and I, nor department staff, 
like to see any roll back in services. We are operating our maintenance division with $22 million Jess than we did six 
years ago. In the last four years, the department has c losed four other maintenance stations and imposed limited 
operating hours on the Richardson. Dalton and Parks Highways. One of these closures, the Birch Lake maintenance 
station along the Richardson Highway. resulted in approximately I 10 mi les of separation between our Fairbanks 
maintenance staff and our Delta Junction maintenance staff. 

We have also sought to do more with less-by investing in better, more reliable equipment, and more efficient 
chemicals to pre-treat roads for anti-icing instead of after-the-fact deicing. We have pursued these efficiencies in order 
to make up for reductions of staffing. equipment and commodities. And up until now, we have been successful at 
insulating the public from fee ling the impacts of budget reductions. 

We will continue to do the best job we can with the resources that we are given. I appreciate the seriousness of the 
s ituation and will continue to direct the depa11ment to be as efficient as possible. 

Commissioner 
"Keep Alaska Mov;ng through service and ;njrastructure." 

Page 391


	Top
	1. Alaska Permanent Capital Management
	1. Ordinance No. 3101-2020
	Ordinance No. 3101-2020
	Ordinance No. 3101-2020 Memo

	2. Ordinance No. 3102-2020
	Ordinance No. 3102-2020
	Ordinance No. 3102-2020 Memo
	Ordinance No. 3102-2020 PZ Memo
	Ordinance No. 3102-2020 PZ Support

	3. Resolution No. 2020-03
	Resolution No. 2020-03
	Resolution No. 2020-03 Acquisitions
	Resolution No. 2020-03 Memo
	Resolution No. 2020-03 Maps

	4. Resolution No. 2020-04
	Resolution No. 2020-04
	Resolution No. 2020-04 Final Draft Plan
	Resolution No. 2020-04 Memo
	Resolution No. 2020-04 PZ Support

	5. Resolution No. 2020-05
	Resolution No. 2020-05
	Resolution No. 2020-05 Memo
	Resolution No. 2020-05 Attachment

	6. Resolution No. 2020-06
	Resolution No. 2020-06
	Resolution No. 2020-06 Memo

	1. *01/15/2020 Regular Meeting Minutes
	01-15-20 Council Minutes - DRAFT

	2. *01/15/2020 Work Session Summary
	01-15-20 Work Session Summary - Marketing the City  DRAFT

	1. *Bills to be Ratified
	Payments over $15,000

	2. *Marijuana Cultivation Facility Non-Objection
	New License - Majestic Gardens LLC

	3. *Non-Objection to Liquor License Renewals
	Liquor License

	4. *Ordinance No. 3103-2020
	Ordinance No. 3103-2020
	Ordinance No. 3103-2020 Memo

	5. *Ordinance No. 3104-2020
	Ordinance No. 3104-2020
	Ordinance No. 3104-2020 Memo

	6. *Ordinance No. 3105-2020
	Ordinance No. 3105-2020
	Ordinance No. 3105-2020 Memo

	7. Airport Commission Appointment
	nomination_memo_airport_new

	1. Council on Aging
	01-09-20 COA Summary - DRAFT

	2. Airport Commission
	01-09-20 Airport Summary - DRAFT

	3. Harbor Commission
	01-06-20 Harbor Summary - DRAFT

	4. Parks and Recreation Commission
	5. Planning and Zoning Commission
	01-22-20 P&Z Minutes - DRAFT

	6. Beautification Committee
	01-11-20 Beauty Summary - DRAFT

	7. Mini-Grant Steering Committee
	1. City Manager
	Quarterly Financial Report 1219
	Quarterly Investment Report 123119_po
	KVCC_Report_12-20-19

	2. City Attorney
	3. City Clerk
	1. Purchase Orders Between $2,500 and $15,000
	Purchase Orders between $2,500 - $15,000

	2. Alaska Department of Transportation Correspondence - January 2020
	Correspondence from SOADOT - January 2020

	Bottom

