
 

In-Person 

1. Call to Order 

2. Roll Call - Verification of a quorum 

3. Public Appearances 

4. Reading and Approval Minutes  
a. 1000 Islands Environmental Center Committee Minutes of October 17, 2024 

5. Financial Report 
a. October Financial Report 
b. Budget Presentation from the Finance Director  

6. Correspondence 
a. October Donation Report 

7. The Friends of 1000 Islands Report 

8. Naturalist & Director Report 
a. October Naturalist Report 

9. Committee Reports 

a.     Administrative/Finance Committee Reports 

b.     Education Committee Report 

c.     Building & Grounds Committee Reports 

10. Old Business 
a. Mayor's Appointment of Jenny Rumbac 

11. New Business 
a. Review/Approve Creation of Restricted Account Subledgers 
b. Golden Investment Account Fund Allocation & Closure 
c. Approve future purchase/ownership of honeybees hives and colonies by 1000 Islands 

12. Good of the Center 
a. Grant Award for the Assistant Naturalist Position 
b. 2025 Event Calendar 

13. Next Meeting - Thursday, January 16, 2025 

14. Adjournment 

NOTICES 
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THIS MEETING IS ACCESSIBLE TO THE HANDICAPPED. IF REQUESTED THREE (3) DAYS PRIOR TO 
THE MEETING, A SIGN LANGUAGE INTERPRETER WILL BE MADE AVAILABLE AT NO CHARGE. 

1000 Islands Environmental Center Mission Statement: To provide children, adults and families the 
knowledge and skills needed to build a sustainable balance among the environment, economy and 
community through education, conservation and recreation. 
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Minutes for 1000 Islands Environmental Center 
Committee Meeting on Thursday, October 17, 2024 

 
Members Present Pautz, West, White, Jakel, Breitzman, Hietpas, and Van Berkel 
 
Not Present Eggleston, Manion 
 
Also Present Brad Garrity, Cassandra Kohls 
 
White called the October Committee Meeting to order at 6:38 PM. A quorum was present.  
 
Public Appearances None   
 
September 19, 2024, Committee Meeting Minutes 
Corrections were requested by Van Berkel to include Hietpas and Breitzman as present and to correct the 
spelling of Breitzman and Jakel. Van Berkel moved to approve the corrected minutes from September 19, 
2024, seconded by Jakel. Motion carried. 
 
Financial Reports 
The Committee reviewed the September Financial Report. Breitzman inquired about a clothing purchase, 
which Garrity explained was for the assistant naturalist’s hiking boots. The City declined to pay, so staff 
repaid the funds, which will return to the budget. Hietpas suggested seeking future funding from the 
Friends of 1000 Islands if needed. 
 
Van Berkel asked about the 201 restricted and 101 funds and expressed a desire to discuss CD interest 
income with Finance. He also inquired about lobbying the County and Public School District for 
appropriations. West confirmed a $15,000 contribution from KASD, and Garrity confirmed a $10,000 
contribution from Outagamie County for the 2024 budget. Garrity and Director Vosters will attend a budget 
meeting with the Outagamie County Finance Department on October 22, 2024.  
 
Van Berkel moved to approve the September Financial Report, seconded by Breitzman. Motion carried. 
 
Correspondence 
The Committee reviewed the September Donation report.  
 
Friends of 1000 Islands Report 
Hietpas reported that the Friends ran a food stand at Focus on the Fox, offering hotdogs, chips, and meal 
deals. Leftovers soda was resold, and leftover meat was frozen for Eagle Days. A new logo and website 
were designed by Jill Selig, who was also appointed as the new marketing person. 
 
Naturalist’s Report 
Garrity reviewed the CD maturity report. Van Berkel inquired about the October CD, which Kohls confirmed 
is in progress. The Golden Investment account was discussed, with Garrity stating that the City wants the 
funds spent and the account closed. Various possible uses for the funds were considered. Hietpas 
suggested expanding trails into the Hoersch property, while Garrity proposed a phased approach to 
upgrade the trail system beyond the Nelson Overlook, prioritizing an update to the Conservancy Zone Plan 
first. Sub-categories for the restricted fund will be developed to simplify donor choices, with a focus on the 
1000 Islands Endowment Fund as the primary donation route. Memorial bench donations are currently on 
hold due to a lack of available sites to accommodate new donor requests. 
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The 2025 Tree Sale will resume, with orders accepted beginning in February and seedling distribution 
planned for late April 2025. The CIP timeline was reviewed, with Hietpas requesting a 4-wheel drive truck. 
The KHS Environmental Activism Club may assist with the playscape project, planned for 2028. Pautz 
suggested forming a sub-committee. 
 
Education Update: 
Field trips are ongoing, with staff developing programs that differ from what has been done in the past but 
still meet standards. Good feedback was received from teachers. Plans include reinstating the maple 
syrup program and building cross-grade connections. The spring program schedule is due in mid-
November. Program evaluations have been challenging to collect, so staff may use the last 10 minutes of 
programs for evaluations. Pautz recommended eco challenges to reconnect with the community. 
 
Focus on the Fox: 
Attendance was consistent with previous years, with many volunteers. Hietpas praised the event’s 
organization, and Garrity thanked Kohls for her efforts. 
 
Building and Grounds: 
A pre-construction meeting was held with Radtke for the boardwalk reconstruction project, planned to 
start in late October. Phase 1 is expected to be completed by January 15th, with a pause for Eagle Days. 
Phase 2 will resume afterward. Some of the existing boardwalk material can be recycled, and ash trees 
will be removed before installation of the new boardwalk. 
 
Siding: 
The current siding on the nature center building is warped and rotten, requiring replacement. The siding 
materials will be purchased before the end of the year. The Street Department will begin the siding 
installation project in January 2025. The estimated cost for materials is $12-15,000, with labor costs not 
charged to the 1000 Islands budget. 
 
Bathroom Updates:  
The current bathroom sinks are at the same level, and the caulking around the drop-in sinks eventually 
failed, causing water to leak under the countertop and damage the counters. To enhance accessibility and 
functionality, new two-tiered, solid surface sinks will be installed in both restrooms, with the project 
expected to be completed by the end of the year. The lowest bid was $7,000, which exceeds the $5,000 
budget, but the City has approved the additional cost. 
 
Grounds: 
Community Service Workers have been tackling invasive species. Japanese knotweed and barberry have 
been removed near the trails in the Upper Woods, with plans to cut phragmites seedheads in winter. 
Buckthorn was treated when cut, and damaged deer exclusion fencing was removed. The goats from 
Mulberry Farms did an excellent job of browsing this fall. Gonnering will cut down the remaining brush in 
the goat fence area. 
 
Old Business None 
 
New Business 
Mayor Penterman has appointed Kym Carlson to the Committee, pending review and approval by the 
Council at their November 6 meeting. 
 
 
 
Nomination of Committee Chair: 

4

Item 4.a.



 

Van Berkel nominated Diane White for Committee Chair, seconded by Pautz. Motion carried. 
 
Nomination of Committee Vice-Chair: 
Breitzman nominated Deb Jakel for Vice-Chair, seconded by White. Motion carried. 
 
Good of the Center 
Volunteer Lisa Miller has been covering the front office every other Friday morning. Additionally, both 
Breitzman and Miller have been periodically helping with Saturday office coverage during the staff 
transition. Regular staff will take over Saturday coverage again in November. 
 
Gonnering has installed aquarium stand panels that attach with magnets, allowing for easy access to 
replenish water and carry out mechanical repairs. 
 
Social media feedback has been positive, with Garrity noting that Kohls has been effectively highlighting 
programs, events, and field trips. 
 
Pautz gave an update on the pending grant application, and Garrity offered to accompany Pautz to the 
meeting with the Community Foundation. 
 
Next Committee Meeting 
The next Committee Meeting will be on November 21, 2024, at 6:30 PM in the Nature Center building.  
 
Adjournment 
There being no further business, White moved to adjourn the October 17, 2024, Committee Meeting at 7:59 
PM. Seconded by Hietpas. Motion carried. 
 
Cassandra Kohls, Administrative Assistant 
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Account October Actuals YTD Amount Budget Amount
Amount Over 

Budget
% of 

Budget

Income
4391 - Kaukauna School Dist Aids $15,000.00 $15,000.00 $15,000.00 $0.00 100.00%
4392 - Outagamie County Aids $0.00 $10,000.00 $10,000.00 $0.00 100.00%
4694 - Facilities/Building Rental (Taxable) ($3.88) $591.51 $1,500.00 ($908.49) 39.43%
4695 - Facilities/Building Rental (Non-Taxable) ($400.00) $1,100.00 $500.00 $600.00 220.00%
4696 - Programing Fees $750.00 $9,846.04 $7,000.00 $2,846.04 140.66%
4716 - Gift Shop Sales $571.74 $4,173.41 $6,000.00 ($1,826.59) 69.56%
4802 - Donations & Contributions $11,156.87 $17,257.89 $15,000.00 $2,257.89 115.05%
4810 - Interest Income $598.77 $7,009.34 $7,500.00 ($490.66) 93.46%
4910 - Env Center Restricted Donate $0.00 $3,565.41 $0.00 $3,565.41 0.00%
4912 - Animal Care - Jabber $60.00 $1,054.00 $0.00 $1,054.00 0.00%
4914 - Education $0.00 $100.00 $0.00 $100.00 0.00%

Total - Income $27,733.50 $69,697.60 $62,500.00 $7,197.60 111.52%
Expense

5101 - Regular Payroll $11,491.55 $115,115.48 $175,587.00 ($60,471.52) 65.56%
5104 - Temporary Payroll $0.00 $5,898.16 $6,425.00 ($526.84) 91.80%
5107 - Overtime Pay $28.14 $937.93 $0.00 $937.93 0.00%
5119 - Longevity Pay $0.00 $0.00 $460.00 ($460.00) 0.00%
5151 - Retirement Plan $518.07 $5,106.09 $8,162.00 ($3,055.91) 62.56%
5152 - Residency $0.00 $769.51 $8,816.00 ($8,046.49) 8.73%
5154 - Social Security $606.48 $6,288.54 $9,973.00 ($3,684.46) 63.06%
5157 - Group Health Insurance $1,987.22 $16,733.54 $26,573.00 ($9,839.46) 62.97%
5160 - Group Life Insurance $9.40 $78.92 $297.00 ($218.08) 26.57%
5163 - Workers Compensation $261.51 $2,761.72 $4,213.00 ($1,451.28) 65.55%
5205 - Seminar Expenses $0.00 $0.00 $2,500.00 ($2,500.00) 0.00%
5211 - Education & Memberships $80.00 $255.00 $500.00 ($245.00) 51.00%
5260 - Animal & Bird Care $63.01 $1,051.93 $2,000.00 ($948.07) 52.60%
5264 - Programs $149.85 $692.66 $6,800.00 ($6,107.34) 10.19%
5276 - Conservancy Zone Maint $140.77 $2,631.39 $2,000.00 $631.39 131.57%
5303 - Communications $50.00 $500.00 $900.00 ($400.00) 55.56%
5306 - Heating Fuels $9.24 $998.72 $3,000.00 ($2,001.28) 33.29%
5309 - Water Sewer & Electric $722.00 $6,834.19 $10,000.00 ($3,165.81) 68.34%
5312 - Maintenance - Buildings $3,415.45 $7,549.22 $20,000.00 ($12,450.78) 37.75%
5315 - Maintenance - Office Equipment $58.40 $1,167.35 $1,500.00 ($332.65) 77.82%
5318 - Maintenance - Automotive ($24.75) $9.55 $500.00 ($490.45) 1.91%
5325 - Contractual Services $1,568.60 $9,884.60 $23,400.00 ($13,515.40) 42.24%
5334 - Printing Expense $0.00 $192.00 $400.00 ($208.00) 48.00%
5401 - Office Supplies $21.50 $566.81 $600.00 ($33.19) 94.47%
5404 - Clothing Expense ($115.50) $522.93 $700.00 ($177.07) 74.70%
5407 - Automotive Supplies $39.57 $120.00 $300.00 ($180.00) 40.00%
5410 - General Supplies $418.67 $1,356.13 $1,500.00 ($143.87) 90.41%
5416 - Custodial Supplies $155.80 $1,093.73 $1,000.00 $93.73 109.37%
5431 - Postage $0.00 $0.00 $100.00 ($100.00) 0.00%
5440 - Concession Product $207.60 $1,884.31 $3,700.00 ($1,815.69) 50.93%
5499 - Miscellaneous $0.00 $239.94 $1,500.00 ($1,260.06) 16.00%
5804 - Equipment (including Office) $0.00 $0.00 $2,300.00 ($2,300.00) 0.00%
5897 - Restricted Funds - Jabber $207.50 $1,284.31 $0.00 $1,284.31 0.00%
5898 - Restricted Funds $2,309.43 $2,818.66 $0.00 $2,818.66 0.00%

Total - Expense $24,379.51 $195,343.32 $325,706.00 ($130,362.68) 59.98%
Net Income $3,353.99 ($125,645.72) ($263,206.00) $137,560.28 47.74%

Lines bolded in red are 201 accounts

City of Kaukauna
1000 Islands Environmental Center

Budget vs. Actual
From January 2024 to October 2024

6

Item 5.a.



Date Name Memo Amount
10/4/2024 Gift Shop Donations Jabber 30.00$                               
10/10/2024 Gift Shop Donations Jabber 30.00$                               

Total: 60.00$                               

Date Name Memo Amount
6/10/2024 Drake J. Lanthrop Memorial - Drake J. Lathrop for the 2024 Steve Huston Memorial Tournament $25.00

6/25/2024 Hoffman Cemetery Services LLC Memorial - Hoffman Cemetery Services LLC for the 2024 Steve Huston Memorial Tournament $25.00

8/8/2024 Paul Prickette Memorial - Paul Prickette for the 2024 Steve Huston Memorial Tournament $25.00

8/8/2024 Geoffrey Williams Memorial - Geoffrey Williams for the 2024 Steve Huston Memorial Tournament $25.00

8/13/2024 Michael Holbrook Memorial - Michael Holbrook for the 2024 Steve Huston Memorial Tournament $25.00

8/20/2024 Carter Nackers Memorial - Carter Nackers for the 2024 Steve Huston Memorial Tournament $25.00

8/21/2024 Brian Phillips Memorial - Brian Phillips for the 2024 Steve Huston Memorial Tournament $25.00

8/27/2024 Richard Bosshard Memorial - Richard Bosshard for the 2024 Steve Huston Memorial Tournament $25.00

9/5/2024 Gregory Raith Memorial - Gregory Raith for the 2024 Steve Huston Memorial Tournament $25.00

9/6/2024 Jeremy Kersten Memorial - Jeremy Kersten for the 2024 Steve Huston Memorial Tournament $25.00

9/17/2024 Craig & Tracy Hoffman Memorial - Craig & Tracy Hoffman for the 2024 Steve Huston Memorial Tournament $25.00

9/17/2024 Craig Hoffman Memorial - Craig Hoffman for the 2024 Steve Huston Memorial Tournament $25.00

9/20/2024 Eagle Graphics Eagle Graphics LLC - Contribution from Fall 2024 Online Goat Apparel Sales $48.50

9/20/2024 William Britton Memorial - William Britton for the 2024 Steve Huston Memorial Tournament $25.00

9/24/2024 Timothy R. Lanthrop Memorial - Timothy R. Schmidt for the 2024 Steve Huston Memorial Tournament $25.00

9/28/2024 Cast Again Tackle Memorial - Cast Again Tackle for the 2024 Steve Huston Memorial Tournament $25.00

9/28/2024 Nathan Delaney Memorial - Nathan Delaney for the 2024 Steve Huston Memorial Tournament $25.00

10/1/2024 Andrew Bowers Memorial - Andrew Bowers for the 2024 Steve Huston Memorial Tournament $25.00

10/1/2024 Cash Memorial - Annual Steve Huston Memorial Bass Tournament $200.00

10/2/2024 Kaukauna Utiities Kaukauna Utilities - 2025 Tree Seedling Sale (25% deposit) $1,273.37

10/10/2024 Collection Bins General Donations - collection bins $167.00

10/16/2024 CD Closure East Wisconsin - 1000 Islands Memorial Endowment Funds $28,763.46

10/16/2024 Transfer to Endowment Memorial Donations to Endowment Fund ($28,763.46)

10/21/2024 Friends of 1000 Islands Friends of 1000 Islands 2024 Budget Donation $9,000.00

10/25/2024 Collection Bins General Donations - Collection Bins $43.00

Total: $11,156.87

Account: 201-48501-4802

Account: 201-48501-4912 - Jabber

1000 Islands Donation Report
Donations Received: October 1, 2024 - October 31, 2024

*1000 Islands Operational Budget Only

7

Item 6.a.



8

Item 6.a.



October- November 2024 Naturalist Report

Brad Garrity – Naturalist 

Terri Vosters – Director 

 

Community Enrichment Department Report 

 Successfully hired Community Enrichment Program Manager and Recreation Program Manager. 
Both start on 11/25.  

 
1000 Islands Report 
 
Admin/Finance 

 11/11-2025 proposed budget went before City Council. Will report any proposed changes.  
 Terri and Brad went to the Outagamie County Finance meeting on 10/22 to secure funding for 

2025. County committed to their continued gracious $10,000 donation. 
 Cassie and Terri added 1000 Islands to the City Amazon account.  
 Cassie and Terri discussed IT/Finance the printer, copy paper and postage. 1000 Islands will no 

longer need to order paper or purchase postage for smaller mailings. They will be issued from 
MSB. 

 Terri met Paul V. on 11/12 to discuss the history of 1000 Islands funding. Including CD, golden 
passport, restricted funds and general fund.  

 Staff continue to meet and discuss RecTrac training. 
 Penni and Brad presented and answered questions on behalf of Friends of 1000 Islands to the 

board of the Community Vision Fund though the Community Foundation in support of the grant 
request written to make the Asst. Naturalist position full-time in 2025. We were awarded 
$60,000 over 3 years to supplement the wages, and the City has committed to providing the 
remainer as well as the cost of benefits.  

Education 
 

School Programs 
 

 Hosted our final Crayfish and Critter Hunt of the season in collaboration with Kaukauna Public 
for a local homeschool group.  

 Also hosted another homeschool group learning about hibernation. 
 Riverview 6th graders were onsite for water quality testing to support their   

learning about the water cycle and environmental impacts on the watershed. 
 Carl Traeger Elementary (Menasha) visited to learn about animal species  characteristics 

and adaptations. 
 Kat facilitated another successful 1000 Little Wonders program about deer. Kids enjoyed hiking, 

story time and making a deer antler headband!  
 Offsite program at Park Community Charter School with Mrs. Roehrig’s 4k class. 
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Public Programs
 

 We hosted our monthly collaborative Storybook Walk with KPL. Storybook walk will continue 
with the boardwalk construction using an alternative route. 

 Our latest Survival Series Saturday was held on 11/2 in collaboration with KPL and Scouting USA. 
Scoutmaster Don led the Shelter Building program for  approximately 20 participants, assisted 
by our Naturalist and KPL staff. 

 Brad led a DIY Fall Craft program on 11/9 which was attended by nearly 60 people of all ages. 
Participants made 3 different fall themed crafts. 

 Staff worked on creating and scheduling Spring programming to hit the deadline for inclusion in 
the Spring Recreation Guide 

 
 
Building and Grounds 

 Brad, Eric and Terri have continued discussions about the bathroom updates happening in 
November. The custom countertops will have sinks at two levels for ADA compliance and also 
for ease of use for smaller children, allowing us to discontinue the use of stepstools at the sinks 
which are a hazard. We are getting final quotes for the fixtures/plumbing and anticipate 
installation to be completed within a few weeks.  

 Bella Lundt has been working for an hour each day Tue-Fri as part of our support for the 
Kaukauna HS JET program giving special needs students work experience. She is with us through 
November 20th.  

 The boardwalk project is underway. Phase 1 (river trail) has been staked out and is now closed. 
Radtke Construction hopes to begin staging equipment and tearing out old boardwalk soon. 
Start has been delayed by weather and Radtke wrapping up other projects. Eric and volunteer 
Ross Schuh are working on buckthorn removal along the river as the project progresses.  

 Baseball field restrooms are closed for the season and a portable toilet has been delivered for 
the winter.  

 Terri met with Amplitel, and Eric is also getting quotes from Lappen and another security 
company for possible camera upgrade and addition of head count capabilities on the trail.  

 Due to recent power outages in the City, our current security camera system server was hit with 
a power surge and disabled. It is currently under repair at Lappen/Milwaukee PC.  
Brad met with Street Dept to determine the scope of the siding installation. We await the Street 
Dept plan for installation timeline to move forward and will be purchasing material from 
Drexel when ready. It was suggested that we consider roof replacement in the near 
future.  

 
Community/Other 

 We have had many groups from outside orgs, particularly special needs care providers such as 
Paragon using our center to have lunch and explore. 

 A large Bald Eagle migration came through during the week of 11/10. There were numerous 
eagles along the river at 1000 Islands, particularly on 11/13. 
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2025 Calendar 

Event Date Time Notes 

Friends of 1000 Islands Annual Meeting Sunday, January 12, 2025 1:00 PM - 3:00 PM 
 

Eagle Days Saturday, January 25, 2025 7:00 AM - 5:00 PM Last Saturday in January 

Pancake and Porkie Breakfast Saturday, March 15, 2025 9:00 AM - 12:00 PM 3rd Saturday in March 

1000 Islands Committee Meetings 

 

 
 

1/16/25; 2/20/25; 3/20/25; 4/17/25; 
5/15/25; 6/19/25; 7/17/25; 8/21/25; 
9/18/25; 10/16/25; 11/20/25; 
12/18/25 

6:30 PM - 7:30 PM 

 
 

3rd Thursday of each month 

 
 

Friends of 1000 Islands Meetings 

 
 

1/20/25; 2/17/25; 3/17/25; 4/21/25; 
5/19/25; 6/16/25; 7/21/25; 8/18/25; 
9/15/25; 10/20/25; 11/17/25; 
12/15/25 

6:30 PM - 7:30 PM 

 
 

3rd Monday of each month 

 
 

Nature’s Images Art Fair Sunday, May 18, 2025 9:00 AM - 3:00 PM 3rd Sunday in May 

Focus on the Fox Saturday, September 20, 2025 10:00 AM - 3:00 PM 3rd Saturday in September 
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