
 

In-Person 

1. Call to Order 

2. Roll Call - Verification of a quorum 

3. Public Appearances 

4. Reading and Approval Minutes 
a. 1000 Islands Environmental Center Committee Minutes of April 17, 2025 

5. Financial Report 
a. April Financial Report 
b. May Financial Report 

6. Correspondence 
a. April-May Donation Report 

7. The Friends of 1000 Islands Report 

8. Naturalist Report 
a. April-May Naturalist Report 

9. Committee Reports 

a.     Administrative/Finance Committee Reports 

b.     Education Committee Report 

c.     Building & Grounds Committee Reports 

10. Old Business 

11. New Business 

12. Good of the Center 
a. Staff Shout-Outs 

13. Next Meeting - Thursday, July 17, 2025 

14. Adjournment 

NOTICES 

THIS MEETING IS ACCESSIBLE TO THE HANDICAPPED. IF REQUESTED THREE (3) DAYS PRIOR TO 
THE MEETING, A SIGN LANGUAGE INTERPRETER WILL BE MADE AVAILABLE AT NO CHARGE. 
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1000 Islands Environmental Center Mission Statement: To provide children, adults and families the 
knowledge and skills needed to build a sustainable balance among the environment, economy and 
community through education, conservation and recreation. 
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Minutes for 1000 Islands Environmental Center 
Committee Meeting on Thursday, April 17, 2025 

 
Members Present Hietpas, Jakel, Eggleston, Manion, White, Breitzman, and Van Berkel 
 
Not Present West, Pautz, and Rumbuc 
 
Also Present Brad Garrity, Cassandra Kohls, and Terri Vosters 
 
White called the meeting to order at 6:33 PM. A quorum was present.  
 
Public Appearances None   
 
March 20, 2025, Committee Meeting Minutes 
Manion motioned to approve the meeting minutes. Seconded by Hietpas. Motion carried.  
 
Financial Reports 
The amended February Financial report was reviewed. Van Berkel noted a $6,000 loss on the Community 
Foundation Endowment statement. Van Berkel moved to approve the amended February Financial Report. 
Seconded by Jakel. Motion Carried.  
 
The March Financial report was reviewed. The Park and Pool Capital listed was confirmed by Vosters to 
only include 1000 Islands projects. Eggleston motioned to approve the March Financial report, seconded 
by Breitzman. Motion carried. 
 
Donation Report 
White noted the increase in collection bin funds. Garrity noted an increase in visitors and the Luminary 
Hike helped. Manion motioned to approve the Donation Report, seconded by Jakel. Motion carried.  
 
1st Quarter Usage Report 
Van Berkel expressed surprise at the number of non-Kaukauna schools that attended. Garrity noted an 
increase in attendance from Green Bay Area schools, attributing this to press releases that were 
distributed in that region. 
 
Eggleston moved to approve the minutes; Breitzman seconded. The motion carried. 
 
Friends of 1000 Islands Report 
Hietpas reported that planning for the Art Fair is underway. The maple syrup season has concluded, with 
approximately 11 gallons produced, which is less than last year. The previous two years were also not 
good for maple syrup production, possibly due to a lack of snow. However, enough syrup was made for 
next year's Pancake and Porkie breakfast and to provide to the landowner who allowed us to tap their 
trees. Maple syrup will be available for purchase at $8 per pint and $12 per quart in the Nature Center gift 
shop, reflecting a slight increase of $0.50 over last year. Garrity researched statewide maple syrup costs 
to justify the increase. Hietpas reported having sufficient help from staff and volunteers. Jakel inquired 
about the total number of trees tapped, and Hietpas will gather that data for next year. 
 
The Art Fair is scheduled for Sunday, May 18, 2025. Friends of 1000 Islands members will meet next 
Monday to finalize details. Vendor spots are still available, and raffle donations have been collected. 
 
 
Naturalist’s Report 

3

Item 4.a.



 

Garrity reported that River Jam is seeking volunteers. Volunteers will be paid $12 per hour, with the money 
going to a non-profit of their choosing. Members were encouraged to volunteer to support the Friends of 
1000 Islands. 1000 Islands will migrate to the City’s website and will receive a payout for the remaining 
balance of the contract with our current website hosting vendor. 
 
The sugarbush program is gaining popularity, with the XYZ senior citizen program recently attending a 
maple syrup program at 1000 Islands. Funds are being collected for memorial benches, with a batch order 
planned for May. Benches will be installed on the boardwalk. Some settling is occurring in the bridges and 
boardwalk, and Radtke will return to make adjustments in a few weeks. Trail signage will be purchased 
from the Bureau of Corrections, and staff will explore grant funding for the signage.  
 
Snow removal options for the boardwalk will be piloted next winter, as sizable snow accumulations 
currently prohibit use. The Nature Center siding project has been completed by the Street Department, and 
Garrity commended the Street Department for their timely completion and quality of work. The project was 
under budget, and a new exterior sign will be installed on the building. Graffiti on the Overlook will be 
painted over. 
 
Admin and Finance Sub-Committee 
The Community Foundation year-end summary and Golden Investment quarterly statement were reviewed. 
Van Berkel noted that the Committee will need to decide how to utilize the $13,000 balance in the Golden 
Investment account. Garrity suggested discussing this at a future Admin Finance sub-committee meeting. 
 
Education Sub-Committee 
A Sign-up Genius will be created for Spring-Summer Programs to recruit field trip volunteers. Goat 
watcher sign-ups will be available soon, with the link shared on Facebook. River View Middle School will 
return for water testing and crayfishing activities on Earth Day. Gonnering was called upon to assist with 
teaching invasive species sessions to 275 students from West De Pere over the course of two weeks. Last 
summer’s intern, Maddie West, will return this summer. The Summer program guide has been released. 
The first section of goat fencing has been installed. Fox Valley Technical College students will partner with 
1000 Islands to assist teaching programs during the field trip season. Pautz is working on a potential eagle 
nest camera for the 1000 Islands property. 
 
Building & Grounds 
The project discussion meeting has been postponed to May 5, at 9:00 AM. Manion suggested holding an 
Admin-Finance meeting back-to-back on the same day. Vosters mentioned that Department head Capital 
Improvement Plan (CIP) discussions will begin on April 24, and a 5-year calendar will be discussed. 
 
Old Business 
None 
 
New Business 
John Neumeier presented an overview of the Outagamie County-Land Conservation Department (OC-LCD) 
proposed practices to address washout areas and riverbank erosion, including the installation of a step 
pool system to address the ravine. Native seeds will be purchased to restore habitat. The project is 
targeted for Fall 2025-Winter 2026. The City has budgeted $100,000 for the restoration, and the GLSNRP 
(Great Lakes Sediment and Nutrient Reduction Program) grant would extend the budget to $430,000. The 
City aims to provide in-kind contributions and letters of support from various Committees. Estimated 
agricultural runoff is 37 tons of sediment into the Lower Fox River per year. Van Berkel inquired about 
cost-sharing. Neumeier indicated a $30,000 City contribution would be required: $10,000 from US Fish and 
Wildlife for native seeding, $10,000 from volunteers for in-kind labor such as spreading wood chips, and 
$10,000 from OC-LCD for administration. Hietpas asked about the longevity of the practices. Garrity stated 
the practices are engineered to last 10 years. Eggleston asked about the grant application deadline. 
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Neumeier stated the deadline is the end of April, and we should know by mid-summer if the grant is 
accepted. Van Berkel motioned for the Naturalist to write a letter of support for the project and grant 
application; seconded by Hietpas. Motion carried. Manion suggested contacting the City Attorney 
regarding the removal of a citizen’s deer hunting stand from the project area. 
 
Vosters presented a draft of the By-Law updates, having researched the Committee's history and 
consulted with the former Naturalist/Director, Nowak. Ordinance 1857-2022 is outdated and is currently 
being reviewed by the City Attorney for language updates. Manion noted that the new staff are 
collaborative and plan to work closely with the City. Vosters mentioned that the Committee will serve in an 
advisory capacity rather than creating policies and procedures. Hietpas voiced concerns about the 
Committee losing its authority. Vosters proposed that the relationship between the Committee and the 
City should be collaborative. A draft of the updated ordinance will be presented at the next meeting, which 
will have an impact on the By-Laws. Hietpas suggested making the Site Manager position full-time, and 
Vosters recommended discussing this at the Admin-Finance Sub-Committee meeting to include it in the 
City’s People Plan. 
 
Good of the Center 
Gonnering is seeking used pots and pans for the new mud kitchen under construction. Hietpas suggested 
utilizing the pans already available on site. The mud kitchen will also include a balance beam and stepping 
stones. Additionally, Van Berkel's concept of an indoor touch table will be explored. 
 
Next Committee Meeting 
The next Committee Meeting will be on May 15, 2025, at 6:30 PM in the Nature Center building.  
 
Adjournment 
There being no further business, Hietpas moved to adjourn the April 17, 2025, Committee Meeting at 7:50 
PM. Seconded by Breitzman. Motion carried. 
 
Cassandra Kohls, Administrative Assistant 
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Account April Actuals Amount Budget Amount
Amount Over 

Budget
% of 

Budget
Income

4391 - Kaukauna School Dist Aids $0.00 $15,000.00 ($15,000.00) 0.00%
4392 - Outagamie County Aids $10,000.00 $10,000.00 $0.00 100.00%
4694 - Facilities/Building Rental (Taxable) $368.24 $608.80 $1,500.00 ($891.20) 40.59%
4695 - Facilities/Building Rental (Non-Taxable) $200.00 $725.00 $500.00 $225.00 145.00%
4696 - Programing Fees $2,642.00 $3,902.00 $7,000.00 ($3,098.00) 55.74%
4716 - Gift Shop Sales $323.54 $1,518.56 $6,000.00 ($4,481.44) 25.31%
4802 - Donations & Contributions $1,104.00 $41,218.37 $45,000.00 ($3,781.63) 91.60%
4810 - Interest Income $741.17 $7,500.00 ($6,758.83) 9.88%
4910 - Env Center Restricted Donate $360.23 $1,360.07 $0.00 $1,360.07 0.00%
4911 - Fundraising Sales $1,120.97 $5,272.17 $0.00 $5,272.17 0.00%
4912 - Animal Care - Jabber $50.00 $130.00 $0.00 $130.00 0.00%
4913 - Memorial Purchases $2,400.00 $5,025.00 $0.00 $5,025.00 0.00%

Total - Income $8,568.98 $70,501.14 $92,500.00 ($21,998.86) 76.22%
Expense

5101 - Regular Payroll $13.972.10 $52,992.74 $179,421.00 ($126,428.26) 29.54%
5104 - Temporary Payroll $0.00 $6,620.00 ($6,620.00) 0.00%
5107 - Overtime Pay $9.41 $0.00 $9.41 0.00%
5151 - Retirement Plan $828.23 $3,146.29 $10,599.00 ($7,452.71) 29.68%
5154 - Social Security $905.00 $3,451.94 $12,152.00 ($8,700.06) 28.41%
5157 - Group Health Insurance $3,342.48 $14,557.92 $41,310.00 ($26,752.08) 35.24%
5160 - Group Life Insurance $12.62 $50.48 $133.00 ($82.52) 37.95%
5163 - Workers Compensation $282.86 $1,233.89 $3,767.00 ($2,533.11) 32.76%
5205 - Seminar Expenses $0.00 $2,500.00 ($2,500.00) 0.00%
5208 - Travel - City Business $0.00 $200.00 ($200.00) 0.00%
5211 - Education & Memberships $175.00 $500.00 ($325.00) 35.00%
5260 - Animal & Bird Care $192.65 $324.14 $2,000.00 ($1,675.86) 16.21%
5264 - Programs $712.73 $1,625.87 $4,500.00 ($2,874.13) 36.13%
5276 - Conservancy Zone Maint $355.44 $393.22 $4,000.00 ($3,606.78) 9.83%
5303 - Communications $50.00 $200.00 $900.00 ($700.00) 22.22%
5306 - Heating Fuels $243.92 $1,177.26 $3,000.00 ($1,822.74) 39.24%
5309 - Water Sewer & Electric $1,005.86 $2,621.17 $10,000.00 ($7,378.83) 26.21%
5312 - Maintenance - Buildings $251.29 $748.36 $4,500.00 ($3,751.64) 16.63%
5315 - Maintenance - Office Equipment $264.41 $561.35 $1,500.00 ($938.65) 37.42%
5318 - Maintenance - Automotive $24.37 $59.65 $500.00 ($440.35) 11.93%
5325 - Contractual Services $1,500.36 $4,105.60 $12,000.00 ($7,894.40) 34.21%
5334 - Printing Expense $0.00 $400.00 ($400.00) 0.00%
5401 - Office Supplies $177.22 $248.61 $600.00 ($351.39) 41.44%
5404 - Clothing Expense $0.00 $700.00 ($700.00) 0.00%
5407 - Automotive Supplies $41.97 $99.18 $300.00 ($200.82) 33.06%
5410 - General Supplies $36.71 $38.24 $1,500.00 ($1,461.76) 2.55%
5416 - Custodial Supplies $201.19 $733.37 $1,000.00 ($266.63) 73.34%
5431 - Postage $0.00 $100.00 ($100.00) 0.00%
5440 - Concession Product $318.55 $715.37 $3,700.00 ($2,984.63) 19.33%
5499 - Miscellaneous $18.35 $98.29 $1,500.00 ($1,401.71) 6.55%
5897 - Restricted Funds - Animal Care/Jabber $79.43 $0.00 $79.43 0.00%
5898 - Restricted Funds $461.86 $4,281.98 $0.00 $4,281.98 0.00%
5904 - Trails & Walking Bridges $0.00 $400,000.00 ($400,000.00) 0.00%

Total - Expense $25,200.17 $93,728.76 $709,902.00 ($616,173.24) 13.20%
Net Income ($16,631.19) ($23,227.62) ($617,402.00) $594,174.38 3.76%
Lines bolded in red are 201 accounts
Park & Pool Capital - 422

City of Kaukauna
1000 Islands Environmental Center

Budget vs. Actual 
From Jan 2025 to Apr 2025
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Account May Actuals Amount Budget Amount
Amount Over 

Budget
% of 

Budget
Ordinary Income/Expense

Income
4391 - Kaukauna School Dist Aids $0.00 $15,000.00 ($15,000.00) 0.00%
4392 - Outagamie County Aids $10,000.00 $10,000.00 $0.00 100.00%
4694 - Facilities/Building Rental (Taxable) $29.55 $638.35 $1,500.00 ($861.65) 42.56%
4695 - Facilities/Building Rental (Non-Taxable) $725.00 $500.00 $225.00 145.00%
4696 - Programing Fees $2,539.00 $6,441.00 $7,000.00 ($559.00) 92.01%
4716 - Gift Shop Sales $134.42 $1,652.98 $6,000.00 ($4,347.02) 27.55%
4802 - Donations & Contributions $525.00 $41,743.37 $45,000.00 ($3,256.63) 92.76%
4810 - Interest Income $741.17 $7,500.00 ($6,758.83) 9.88%
4910 - Env Center Restricted Donate $359.04 $1,719.11 $0.00 $1,719.11 0.00%
4911 - Fundraising Sales ($6.36) $5,265.81 $0.00 $5,265.81 0.00%
4912 - Animal Care - Jabber $45.00 $175.00 $0.00 $175.00 0.00%
4913 - Memorial Purchases $1,500.00 $6,525.00 $0.00 $6,525.00 0.00%

Total - Income $5,125.65 $75,626.79 $92,500.00 ($16,873.21) 81.76%
Expense

5101 - Regular Payroll $14,230.47 $67,223.21 $179,421.00 ($112,197.79) 37.47%
5104 - Temporary Payroll $0.00 $6,620.00 ($6,620.00) 0.00%
5107 - Overtime Pay $9.41 $0.00 $9.41 0.00%
5151 - Retirement Plan $846.18 $3,992.47 $10,599.00 ($6,606.53) 37.67%
5154 - Social Security $924.75 $4,376.69 $12,152.00 ($7,775.31) 36.02%
5157 - Group Health Insurance $3,342.48 $17,900.40 $41,310.00 ($23,409.60) 43.33%
5160 - Group Life Insurance $12.62 $63.10 $133.00 ($69.90) 47.44%
5163 - Workers Compensation $283.89 $1,517.78 $3,767.00 ($2,249.22) 40.29%
5205 - Seminar Expenses $175.00 $175.00 $2,500.00 ($2,325.00) 7.00%
5208 - Travel - City Business $0.00 $200.00 ($200.00) 0.00%
5211 - Education & Memberships $175.00 $500.00 ($325.00) 35.00%
5260 - Animal & Bird Care $11.86 $336.00 $2,000.00 ($1,664.00) 16.80%
5264 - Programs $1,625.87 $4,500.00 ($2,874.13) 36.13%
5276 - Conservancy Zone Maint $145.93 $539.15 $4,000.00 ($3,460.85) 13.48%
5303 - Communications $50.00 $250.00 $900.00 ($650.00) 27.78%
5306 - Heating Fuels $185.86 $1,363.12 $3,000.00 ($1,636.88) 45.44%
5309 - Water Sewer & Electric $822.49 $3,443.66 $10,000.00 ($6,556.34) 34.44%
5312 - Maintenance - Buildings $133.41 $881.77 $4,500.00 ($3,618.23) 19.59%
5315 - Maintenance - Office Equipment $133.27 $694.62 $1,500.00 ($805.38) 46.31%
5318 - Maintenance - Automotive $33.63 $59.65 $500.00 ($440.35) 11.93%
5325 - Contractual Services $4,105.60 $12,000.00 ($7,894.40) 34.21%
5334 - Printing Expense $0.00 $400.00 ($400.00) 0.00%
5401 - Office Supplies $248.61 $600.00 ($351.39) 41.44%
5404 - Clothing Expense $0.00 $700.00 ($700.00) 0.00%
5407 - Automotive Supplies $132.81 $300.00 ($167.19) 44.27%
5410 - General Supplies $38.24 $1,500.00 ($1,461.76) 2.55%
5416 - Custodial Supplies $232.30 $965.67 $1,000.00 ($34.33) 96.57%
5431 - Postage $0.00 $100.00 ($100.00) 0.00%
5440 - Concession Product $715.37 $3,700.00 ($2,984.63) 19.33%
5499 - Miscellaneous $28.56 $126.85 $1,500.00 ($1,373.15) 8.46%
5801 - Land & Buildings $3,315.79 $24,056.97 $0.00 $24,056.97 0.00%
5897 - Restricted Funds - Animal Care/Jabber $79.43 $0.00 $79.43 0.00%
5898 - Restricted Funds $1,595.88 $5,877.86 $0.00 $5,877.86 0.00%
5904 - Trails & Walking Bridges $21,397.04 $284,149.31 $0.00 $284,149.31 0.00%

Total - Expense $47,901.41 $425,123.62 $309,902.00 $115,221.62 137.18%
Net Income ($42,775.76) ($349,496.83) ($217,402.00) ($132,094.83) 160.76%
Lines bolded in red are 201 accounts
Park & Pool Capital - 422
Buildings & Misc. Capital - 423

City of Kaukauna
1000 Islands Environmental Center

Budget vs. Actual 
From Jan 2025 to May 2025
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Date Name Memo Amount
4/2/2025 Primrose of Appleton Donation 75.00$         
4/2/2025 River Valley Outdoorsmen 2025 Donation 350.00$       
4/4/2025 General Donation collection bin 50.00$         
4/5/2025 General Donation collection bin 135.00$       

4/22/2025 General Donation collection bin 272.00$       
4/30/2025 Memorial Donation Pat Nelson 100.00$       
4/30/2025 General Donation collection bin 122.00$       

5/1/2025 Friends Donation Replace broken truck mirror 40.00$         
5/1/2025 Transfer to the Endowment Fund Memorial Donation for Pat Nelson (100.00)$      

5/13/2025 General Donation collection bin 178.00$       
5/21/2025 General Donation collection bin 264.00$       
5/29/2025 Eagle Scout Project Sales Raised Garden Bed 100.00$       
5/30/2025 General Donation collection bin 43.00$         

TOTAL: 1,629.00$    

Date Name Memo Amount
4/30/2025 Interest on Restricted Cash 360.23$       
5/30/2025 Interest on Restricted Cash 359.04$       

TOTAL: 719.27$       

Date Name Memo Amount
5/9/2025 Seedling Sale 3/4/25-5/14/25 1,114.61$    

TOTAL: 1,114.61$    

Date Name Memo Amount
4/5/2025 Gift Shop Purchase 15.00$         

4/23/2025 Gift Shop Purchase 35.00$         
5/13/2025 Gift Shop Purchase 15.00$         
5/30/2025 Gift Shop Purchase 30.00$         

TOTAL: 95.00$         

Date Name Memo Amount
4/9/2025 Memorial Bench Scott Hurst 200.00$       
4/9/2025 Memorial Bench Scott Hurst 1,000.00$    

4/16/2025 Memorial Bench Dorothy and Patrick Heindl 1,200.00$    
4/30/2025 Memorial Bench Dennis G. Judkins 1,200.00$    

5/9/2025 Memorial Tree Julie Fiestadt - Memorial for Julie Ann Johnson 300.00$       

TOTAL: 3,900.00$    

4/3/2025 Steve Beatty 1 microscope

Account: 201-48501-4911 - Fundraising Sales

Other Donations Received April-May

Account: 201-48501-4913 - Memorial Purchases

Account: 201-48501-4912 - Jabber

1000 Islands Donation Report
Donations Posted: April - May 2025

Account: 201-48501-4802

Account: 201-48501-4910 - Env Center Restricted Donate
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1000 Islands Environmental Center 

May 2025 Naturalist Report 

Brad Garrity – Naturalist 

Terri Vosters – Director, Community Enrichment 

 

Admin/Finance 

 Maddie West returned as our Naturalist Intern! We are happy to have her back and 
look forward to giving her a well-rounded, educational and fun internship experience 
this summer.  

 Cassie and Brad have been meeting with Andrea and working together to discuss 
migration of the 1000 Islands website to the City of Kaukauna platform. We reviewed 
the pages and content on the existing site to decide what would migrate to the new 
site, as well as to update information, broken links, redundancies, and to enhance 
the overall usefulness of the information and the user experience for site visitors.  

 Thank you to Kathy B. and Terri for staƯing our building on May 17th to allow staƯ to 
attend events that all happened to fall on that date. We appreciate all of our 
volunteers and team members stepping in to volunteer when it is needed!  

 

Education / Programming 

 LOTS of Field Trips! We are in the thick of it now, serving many districts from around 
the area. We have filled almost every day with school groups, oƯ-site programs, 
public programs, and more. We have flexed programs for various requests and 
needs and really maximized our service to the school programs.  

 Crayfish and Critter Hunt, Bug Hunt, Colorful Confusion are very popular programs 
this month. We are pulling districts from further away Green Bay, Hilbert, Coleman, 
Oshkosh, Appleton, Howard-Suamico, and more!  

 We celebrated our Bird City High-Flyer Designation as part of World Migratory Bird 
Day with a proclamation from Mayor Penterman as well as by hosting a bird house 
building clinic in the pavilion. Participants made Robin nesting houses and painted 
them as well.  

 Wild Ones rented our building for David Langer’s Wild Edibles program which he 
presented twice over Memorial Weekend. We may look at more 3rd party programs 
and presentations in the future to supplement our calendar. 
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 Friends of 1000 Islands held their 41st annual Natures Images Art Fair. StaƯ 
supported the Friends with preparations and the day of the event, with special 
thanks to Cassie for all of her work to help the Friends with marketing, 
planning/coordination, administration, and more. 

Building and Grounds 

 Fox Wolf Watershed Alliance hosted their annual watershed cleanup day, and 1000 
Islands was again one of the volunteer sites. This is a wonderful program and we are 
grateful for FWWA and the volunteers who do a fantastic job of cleaning up a good 
portion of the Conservancy Zone property.  

 Eric and Maddie worked on the goat nighttime enclosure, browsing area fencing, 
and more to support the goat program in June.  

 Despite the cool, wet weather, lots of spring/early summer work is happening 
including plantings, outside repairs, trail work, cleaning, etc. We are doing well with 
managing the invasives calendar and making headway on clearing areas of thistle 
and other invasive plants.  

 Many spring plants are coming up around the grounds, and the landscape is rapidly 
changing from week to week. With the strong southerly winds at times during the 
month, we have experienced a healthy bird migration and a wide variety of species 
on and near the property.  
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