
 

LIBRARY BOARD MEETING 
City of Kaukauna 
Kaukauna Public Library 
 
207 Thilmany Rd STE 200, Kaukauna 
 
Tuesday, June 25, 2024 at 5:30 PM 

AGENDA 

In-Person and Remote Teleconference via Zoom 

1. Call Meeting to Order 

2. Roll Call of Membership 

3. Reading and Approval Minutes 
a. Tuesday, May 28, 2024 Meeting Minutes 

4. Public Participation and Communications 

5. Action Items 
a. Bill Registers May 2024 

6. Information Items 
a. Director's Report 
b. Adult Librarian's Report 
c. Youth Librarian's Report 
d. Local Historian Report 
e. Trustee Topic 
f. Statistics 

7. Adjournment 

NOTICES 

IF REQUESTED THREE (3) DAYS PRIOR TO THE MEETING, A SIGN LANGUAGE INTERPRETER WILL 
BE MADE AVAILABLE AT NO CHARGE. 

In person meeting in Library Boardroom and via Zoom 

Join Zoom Meeting 

https://us06web.zoom.us/j/88900740902 
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LIBRARY BOARD MEETING MINUTES 

City of Kaukauna 

Kaukauna Public Library 

207 Thilmany Rd STE 200, Kaukauna 

 

Tuesday, May 28, 2024 at 5:30 PM 

Library Board Room In-Person & Zoom Teleconference Hybrid Meeting 

 

1. Call meeting to order 

a. The meeting was called to order at 5:32p. 

2. Roll call of membership 

a. Present: C. Fallona, C. Van Boxtel, J. Lucas, J. Van De Hey, J. 

Vondracek. J. Sager 

b. Excused: A. Neumeier, A. Schneider, & M. J. Kilgas 

c. Also present: A. Thiem-Menning 

3. Approval of minutes from previous meeting 

a. Tuesday, April 23, 2024 Meeting Minutes 

i. C. Van Boxtel made a motion to approve the April 23, 2024 

Meeting Minutes, seconded by J. Vondracek. Motion carries; all 

in favor. 

4. Public Participation and Communications 

a. A. Thiem-Menning read a letter from Easter Seals of Wisconsin 

commending Adult Services Librarian, James Berven, on the classes 

he teachers to county volunteer guardians on how to use Google 

Sheets for their reporting requirements.  

b. A. Thiem-Menning read a thank you note from Outagamie County 

Public Health to James and the Library team for doing such a fabulous 

job hosting the 2024 CHIP Annual Update.  

5. Action Items 

a. Bill Register April 2024 

i. J. Lucas made a motion to approve the Register April 2024, 

seconded by J. Vondracek. Motion carries; all in favor. 

b. Gifts & Donations Policy Update 

i. C. Van Boxtel made a motion to update the Gifts & Donations 

Policy, seconded by J. Vondracek. Motion carries; all in favor. 
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c. Appropriate Use Policy Update 

i. J. Sager made a motion to update the Appropriate Use Policy 

Update, seconded by C. Van Boxtel. Motion carries; all in favor. 

d. Adopt Service Standards  

i. J. Lucas made a motion to adopt KPL Service Standards, 

seconded by J. Van de Hey. Discussion noted to send a copy to 

HR in regards to performance reviews. Motion carries; all in 

favor. 

e. Adopt Display & Exhibit Policy 

i. J. Vondracek made a motion to adopt the Display & Exhibit 

Policy, seconded by J. Sager. Motion carries; all in favor. 

f. Authorization to allow OWLS to bill  Winnebago County on our behalf 

under Act 420 

i. J. Lucas made a motion to allow OWLS to bill Winnebago 

County on behalf of the Kaukauna Public Library under Act 420, 

seconded by C. Van Boxtel. Motion carries; all in favor. 

6. Information Items 

a. Directors Report 

i. A. Thiem-Menning added that there was a staffing change 

occurring and a position would be opening soon. 

b. Adult Services Librarian Report 

c. Youth Services Librarian Report 

d. Native American Outreach & Engagement Coordinator Report 

i. The Board noted how wonderful it was to be able to send staff 

to conferences.  

e. Trustee Topic 16 

i. This month’s topic was on ethics.  

f. Statistics 

i. J. Vondracek made a motion to place the reports on file, 

seconded by J. Sager. Motion carries; all in favor. 

7. Adjournment 

a. The meeting adjourned at 6:10p. 

 
Join Zoom Meeting 
https://us06web.zoom.us/j/88900740902 
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Financial Row Amount Budget Amount Amount Over Budget % of Budget
Expense

5101 - Regular Payroll $204,577.15 $549,130.00 ($344,552.85) 37.25%
5104 - Temporary Payroll $16,248.46 $24,000.00 ($7,751.54) 67.70%
5107 - Overtime Pay $54.18 $0.00 $54.18 0.00%
5119 - Longevity Pay $0.00 $1,510.00 ($1,510.00) 0.00%
5151 - Retirement Plan $10,431.47 $27,761.00 ($17,329.53) 37.58%
5152 - Residency $507.88 $2,612.00 ($2,104.12) 19.44%
5154 - Social Security $11,954.41 $33,255.00 ($21,300.59) 35.95%
5157 - Group Health Insurance $44,626.23 $101,153.00 ($56,526.77) 44.12%
5160 - Group Life Insurance $190.74 $562.00 ($371.26) 33.94%
5163 - Workers Compensation $419.83 $977.00 ($557.17) 42.97%
5208 - Travel - City Business $3,460.46 $4,669.00 ($1,208.54) 74.12%
5211 - Education & Memberships $1,038.85 $4,738.00 ($3,699.15) 21.93%
5303 - Communications $300.74 $600.00 ($299.26) 50.12%
5306 - Heating Fuels $3,001.07 $8,000.00 ($4,998.93) 37.51%
5309 - Water Sewer & Electric $4,297.76 $16,200.00 ($11,902.24) 26.53%
5312 - Maintenance - Buildings $44,114.40 $119,000.00 ($74,885.60) 37.07%
5313 - Lease - Buildings $59,965.00 $143,916.00 ($83,951.00) 41.67%
5325 - Contractual Services $12,239.06 $29,291.00 ($17,051.94) 41.78%
5328 - Advertising $118.80 $2,050.00 ($1,931.20) 5.80%
5331 - General Insurance $8,262.00 $8,262.00 $0.00 100.00%
5332 - Shared Service Allocation $115,565.00 $115,565.00 $0.00 100.00%
5401 - Office Supplies $2,971.81 $6,000.00 ($3,028.19) 49.53%
5402 - Desktop Printer/Fax Expense $0.00 $800.00 ($800.00) 0.00%
5422 - Data Processing Supplies $6,086.62 $5,500.00 $586.62 110.67%
5431 - Postage $1,087.95 $1,250.00 ($162.05) 87.04%
5441 - Library Materials $47,932.69 $92,552.00 ($44,619.31) 51.79%
5442 - Service Contracts $48,552.40 $64,106.00 ($15,553.60) 75.74%
5444 - Library Programs $2,024.50 $4,000.00 ($1,975.50) 50.61%
5499 - Miscellaneous $362.22 $1,000.00 ($637.78) 36.22%
5804 - Equipment (including Office) $744.49 $9,800.00 ($9,055.51) 7.60%

Total - Expense $651,136.17 $1,378,259.00 ($727,122.83) 47.24%
Net Income ($651,136.17) ($1,378,259.00) $727,122.83 47.24%

City of Kaukauna
City - Budget vs. Actual

From Jan 2024 to May 2024
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Financial Row Type Date Posting Period Document Number Name Amount Description
Expense

5101 - Regular Payroll
Journal 5/9/2024 May 2024 JE390 $20,964.84 Gross Earnings
Journal 5/23/2024 May 2024 JE392 $20,894.30 Gross Earnings

Total - 5101 - Regular Payroll $41,859.14
5104 - Temporary Payroll

Journal 5/9/2024 May 2024 JE390 $1,637.57 Seasonal
Journal 5/23/2024 May 2024 JE392 $1,558.85 Seasonal

Total - 5104 - Temporary Payroll $3,196.42
5151 - Retirement Plan

Journal 5/9/2024 May 2024 JE390 $1,065.65 ERWRSGen
Journal 5/23/2024 May 2024 JE392 $1,063.74 ERWRSGen

Total - 5151 - Retirement Plan $2,129.39
5152 - Residency

Journal 5/9/2024 May 2024 JE390 $50.47 401a
Journal 5/23/2024 May 2024 JE392 $50.16 401a

Total - 5152 - Residency $100.63
5154 - Social Security

Journal 5/9/2024 May 2024 JE390 $906.14 Employer Social Security Expense
Journal 5/9/2024 May 2024 JE390 $315.70 Employer Medicare Expense
Journal 5/23/2024 May 2024 JE392 $313.54 Employer Medicare Expense
Journal 5/23/2024 May 2024 JE392 $904.42 Employer Social Security Expense

Total - 5154 - Social Security $2,439.80
5157 - Group Health Insurance

Journal 5/9/2024 May 2024 JE390 $3,671.93 ER Health
Journal 5/9/2024 May 2024 JE390 $207.00 HRA Monthly
Journal 5/23/2024 May 2024 JE392 $3,671.93 ER Health

Total - 5157 - Group Health Insurance $7,550.86
5160 - Group Life Insurance

Journal 5/9/2024 May 2024 JE390 $17.34 ER Life
Journal 5/23/2024 May 2024 JE392 $17.34 ER Life

Total - 5160 - Group Life Insurance $34.68
5163 - Workers Compensation

Journal 5/9/2024 May 2024 JE390 $38.43 WC Admin
Journal 5/23/2024 May 2024 JE392 $38.16 WC Admin

Total - 5163 - Workers Compensation $76.59
5208 - Travel - City Business

Vendor Invoice 5/15/2024 May 2024 051524 V0123 Elan Financial Services $19.31 Travel
Total - 5208 - Travel - City Business $19.31
5211 - Education & Memberships

Vendor Invoice 5/15/2024 May 2024 051524 V0123 Elan Financial Services $36.85 Education & Memberships
Total - 5211 - Education & Memberships $36.85
5303 - Communications

Vendor Invoice 5/21/2024 May 2024 052124 V0755 T-Mobile $29.29 Phone Exp 04/21-05/20/24
Journal 5/23/2024 May 2024 JE392 $25.00 Cell Reimb

Total - 5303 - Communications $54.29
5306 - Heating Fuels

Vendor Invoice 4/29/2024 May 2024 5006108756 V0705 We Energies $369.66 Gas Service - April
Total - 5306 - Heating Fuels $369.66
5312 - Maintenance - Buildings

Vendor Invoice 5/6/2024 May 2024 050624 V0016 Grand Kakalin LLC $8,683.00 Maintenance - May
Total - 5312 - Maintenance - Buildings $8,683.00
5313 - Lease - Buildings

Vendor Invoice 5/6/2024 May 2024 050624 V0016 Grand Kakalin LLC $11,993.00 Rent - May
Total - 5313 - Lease - Buildings $11,993.00
5325 - Contractual Services

Vendor Invoice 5/1/2024 May 2024 02-36290 V0003 Advanced Maintenance Solutions $2,277.40 Janitorial Service - May
Vendor Invoice 5/15/2024 May 2024 051524 V0123 Elan Financial Services $227.54 Contractual Services

City of Kaukauna
City - Income Statement Detail

May 2024
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Total - 5325 - Contractual Services $2,504.94
5328 - Advertising

Vendor Invoice 5/15/2024 May 2024 051524 V0123 Elan Financial Services $23.76 Advertising
Total - 5328 - Advertising $23.76
5401 - Office Supplies

Vendor Credit 4/24/2024 May 2024 693026cr V0006 Complete Office of Wisconsin ($66.98) Inv Paid by Credit Card & By Check
Vendor Invoice 4/30/2024 May 2024 23498 V0001 Amplitel Technologies LLC $61.50 Fobs
Vendor Invoice 5/15/2024 May 2024 051524 V0123 Elan Financial Services $565.01 Office Supplies

Total - 5401 - Office Supplies $559.53
5422 - Data Processing Supplies

Vendor Invoice 5/15/2024 May 2024 051524 V0123 Elan Financial Services $921.18 Data Processing Supplies
Vendor Invoice 5/17/2024 May 2024 145351 V1235 JanWay Company USA, Inc. $278.66 Bags for Kits

Total - 5422 - Data Processing Supplies $1,199.84
5441 - Library Materials

Vendor Credit 8/3/2023 May 2024 77151842 V0323 Ingram ($25.81) Books
Vendor Invoice 3/12/2024 May 2024 80941488 V0323 Ingram $399.99 Books
Vendor Invoice 4/15/2024 May 2024 81451577 V0323 Ingram $38.76 Books
Vendor Invoice 4/15/2024 May 2024 81451575 V0323 Ingram $10.96 Books
Vendor Invoice 4/15/2024 May 2024 81451574 V0323 Ingram $18.05 Books
Vendor Invoice 4/15/2024 May 2024 81451578 V0323 Ingram $81.53 Books
Vendor Invoice 4/15/2024 May 2024 81451576 V0323 Ingram $10.81 Books
Vendor Invoice 4/15/2024 May 2024 81451579 V0323 Ingram $21.61 Books
Vendor Invoice 4/16/2024 May 2024 81470054 V0323 Ingram $35.28 Books
Vendor Invoice 4/16/2024 May 2024 81475361 V0323 Ingram $6.94 Books
Vendor Invoice 4/16/2024 May 2024 81475360 V0323 Ingram $54.17 Books
Vendor Invoice 4/16/2024 May 2024 81470055 V0323 Ingram $18.26 Books
Vendor Invoice 4/16/2024 May 2024 81470056 V0323 Ingram $16.70 Books
Vendor Invoice 4/16/2024 May 2024 81475363 V0323 Ingram $9.94 Books
Vendor Invoice 4/16/2024 May 2024 81470053 V0323 Ingram $10.89 Books
Vendor Invoice 4/16/2024 May 2024 81475362 V0323 Ingram $10.18 Books
Vendor Invoice 4/16/2024 May 2024 81470057 V0323 Ingram $6.33 Books
Vendor Credit 4/18/2024 May 2024 81526435 V0323 Ingram ($36.21) Books
Vendor Credit 4/19/2024 May 2024 81543970 V0323 Ingram ($20.40) Books
Vendor Invoice 4/19/2024 May 2024 81530864 V0323 Ingram $10.81 Books
Vendor Invoice 4/19/2024 May 2024 81530866 V0323 Ingram $11.43 Books
Vendor Invoice 4/19/2024 May 2024 81530856 V0323 Ingram $17.97 Books
Vendor Invoice 4/19/2024 May 2024 1491242 V0420 Lerner Publishing Group $22.99 Book
Vendor Invoice 4/19/2024 May 2024 81530859 V0323 Ingram $17.99 Books
Vendor Invoice 4/19/2024 May 2024 81530858 V0323 Ingram $12.94 Books
Vendor Invoice 4/19/2024 May 2024 81530867 V0323 Ingram $11.45 Books
Vendor Invoice 4/19/2024 May 2024 81530861 V0323 Ingram $68.56 Books
Vendor Invoice 4/19/2024 May 2024 81530862 V0323 Ingram $44.82 Books
Vendor Invoice 4/19/2024 May 2024 81530857 V0323 Ingram $13.39 Books
Vendor Invoice 4/19/2024 May 2024 81530865 V0323 Ingram $10.25 Books
Vendor Invoice 4/19/2024 May 2024 81530855 V0323 Ingram $10.14 Books
Vendor Invoice 4/19/2024 May 2024 81530860 V0323 Ingram $20.78 Books
Vendor Invoice 4/19/2024 May 2024 81530863 V0323 Ingram $5.67 Books
Vendor Invoice 4/25/2024 May 2024 81623560 V0323 Ingram $7.23 Books
Vendor Invoice 4/25/2024 May 2024 81623561 V0323 Ingram $19.04 Books
Vendor Invoice 4/26/2024 May 2024 81637671 V0323 Ingram $17.38 Books
Vendor Invoice 4/26/2024 May 2024 81637678 V0323 Ingram $12.75 Books
Vendor Invoice 4/26/2024 May 2024 81637673 V0323 Ingram $43.90 Books
Vendor Invoice 4/26/2024 May 2024 81637668 V0323 Ingram $48.23 Books
Vendor Invoice 4/26/2024 May 2024 81637680 V0323 Ingram $10.00 Books
Vendor Invoice 4/26/2024 May 2024 81637676 V0323 Ingram $17.37 Books
Vendor Invoice 4/26/2024 May 2024 81637670 V0323 Ingram $61.16 Books
Vendor Invoice 4/26/2024 May 2024 81637675 V0323 Ingram $12.94 Books
Vendor Invoice 4/26/2024 May 2024 81637674 V0323 Ingram $16.73 Books
Vendor Invoice 4/26/2024 May 2024 81637669 V0323 Ingram $5.67 Books
Vendor Invoice 4/26/2024 May 2024 81637679 V0323 Ingram $13.73 Books
Vendor Invoice 4/26/2024 May 2024 81637677 V0323 Ingram $68.17 Books
Vendor Invoice 4/26/2024 May 2024 81637672 V0323 Ingram $83.37 Books
Vendor Invoice 4/30/2024 May 2024 505413089 V0472 Midwest Tape $1,012.34 Hoopla - Digital Library Materials 6
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Vendor Invoice 5/2/2024 May 2024 81724107 V0323 Ingram $14.27 Books
Vendor Invoice 5/2/2024 May 2024 81724111 V0323 Ingram $5.09 Books
Vendor Invoice 5/2/2024 May 2024 81724115 V0323 Ingram $8.20 Books
Vendor Invoice 5/2/2024 May 2024 81724105 V0323 Ingram $16.96 Books
Vendor Invoice 5/2/2024 May 2024 81724109 V0323 Ingram $20.95 Books
Vendor Invoice 5/2/2024 May 2024 81724106 V0323 Ingram $13.00 Books
Vendor Invoice 5/2/2024 May 2024 81724108 V0323 Ingram $18.08 Books
Vendor Invoice 5/2/2024 May 2024 81724103 V0323 Ingram $14.16 Books
Vendor Invoice 5/2/2024 May 2024 81724114 V0323 Ingram $17.06 Books
Vendor Invoice 5/2/2024 May 2024 81724112 V0323 Ingram $5.81 Books
Vendor Invoice 5/2/2024 May 2024 81724113 V0323 Ingram $8.57 Books
Vendor Invoice 5/2/2024 May 2024 81724110 V0323 Ingram $36.21 Books
Vendor Invoice 5/2/2024 May 2024 81724104 V0323 Ingram $18.08 Books
Vendor Invoice 5/8/2024 May 2024 81815462 V0323 Ingram $30.60 Books
Vendor Invoice 5/8/2024 May 2024 81815454 V0323 Ingram $11.77 Books
Vendor Invoice 5/8/2024 May 2024 81815450 V0323 Ingram $152.57 Books
Vendor Invoice 5/8/2024 May 2024 81815448 V0323 Ingram $91.90 Books
Vendor Invoice 5/8/2024 May 2024 81815449 V0323 Ingram $34.39 Books
Vendor Invoice 5/8/2024 May 2024 81815459 V0323 Ingram $78.03 Books
Vendor Invoice 5/8/2024 May 2024 81815461 V0323 Ingram $19.35 Books
Vendor Invoice 5/8/2024 May 2024 81815460 V0323 Ingram $29.99 Books
Vendor Invoice 5/8/2024 May 2024 81815456 V0323 Ingram $39.44 Books
Vendor Invoice 5/8/2024 May 2024 81815458 V0323 Ingram $64.69 Books
Vendor Invoice 5/8/2024 May 2024 81815453 V0323 Ingram $23.71 Books
Vendor Invoice 5/8/2024 May 2024 81815451 V0323 Ingram $36.02 Books
Vendor Invoice 5/8/2024 May 2024 81815447 V0323 Ingram $29.97 Books
Vendor Invoice 5/8/2024 May 2024 81815457 V0323 Ingram $20.05 Books
Vendor Invoice 5/8/2024 May 2024 81815455 V0323 Ingram $43.84 Books
Vendor Invoice 5/8/2024 May 2024 81815452 V0323 Ingram $257.46 Books
Vendor Invoice 5/9/2024 May 2024 81832485 V0323 Ingram $75.63 Books
Vendor Invoice 5/9/2024 May 2024 81832503 V0323 Ingram $33.51 Books
Vendor Invoice 5/9/2024 May 2024 81832494 V0323 Ingram $58.53 Books
Vendor Invoice 5/9/2024 May 2024 81832489 V0323 Ingram $70.67 Books
Vendor Invoice 5/9/2024 May 2024 81832482 V0323 Ingram $36.54 Books
Vendor Invoice 5/9/2024 May 2024 81832487 V0323 Ingram $22.73 Books
Vendor Invoice 5/9/2024 May 2024 81832486 V0323 Ingram $36.72 Books
Vendor Invoice 5/9/2024 May 2024 81832507 V0323 Ingram $53.39 Books
Vendor Invoice 5/9/2024 May 2024 81832496 V0323 Ingram $60.26 Books
Vendor Invoice 5/9/2024 May 2024 81832488 V0323 Ingram $32.09 Books
Vendor Invoice 5/9/2024 May 2024 81832490 V0323 Ingram $215.30 Books
Vendor Invoice 5/9/2024 May 2024 81832502 V0323 Ingram $249.91 Books
Vendor Invoice 5/9/2024 May 2024 81832493 V0323 Ingram $144.08 Books
Vendor Invoice 5/9/2024 May 2024 81832510 V0323 Ingram $10.78 Books
Vendor Invoice 5/9/2024 May 2024 81832499 V0323 Ingram $16.96 Books
Vendor Invoice 5/9/2024 May 2024 81832500 V0323 Ingram $42.33 Books
Vendor Invoice 5/9/2024 May 2024 81832492 V0323 Ingram $106.53 Books
Vendor Invoice 5/9/2024 May 2024 81832483 V0323 Ingram $17.81 Books
Vendor Invoice 5/9/2024 May 2024 81832508 V0323 Ingram $293.57 Books
Vendor Invoice 5/9/2024 May 2024 81832509 V0323 Ingram $7.78 Books
Vendor Invoice 5/9/2024 May 2024 81832501 V0323 Ingram $107.65 Books
Vendor Invoice 5/9/2024 May 2024 81832498 V0323 Ingram $242.36 Books
Vendor Invoice 5/9/2024 May 2024 81832505 V0323 Ingram $25.03 Books
Vendor Invoice 5/9/2024 May 2024 81832481 V0323 Ingram $29.05 Books
Vendor Invoice 5/9/2024 May 2024 81832495 V0323 Ingram $179.04 Books
Vendor Invoice 5/9/2024 May 2024 81832511 V0323 Ingram $15.70 Books
Vendor Invoice 5/9/2024 May 2024 81832504 V0323 Ingram $309.90 Books
Vendor Invoice 5/9/2024 May 2024 81832491 V0323 Ingram $37.99 Books
Vendor Invoice 5/9/2024 May 2024 81832497 V0323 Ingram $20.08 Books
Vendor Invoice 5/9/2024 May 2024 81832506 V0323 Ingram $104.19 Books
Vendor Invoice 5/9/2024 May 2024 81832484 V0323 Ingram $25.74 Books
Vendor Invoice 5/10/2024 May 2024 81850759 V0323 Ingram $17.82 Books
Vendor Invoice 5/10/2024 May 2024 81850762 V0323 Ingram $12.46 Books
Vendor Invoice 5/10/2024 May 2024 81850763 V0323 Ingram $13.16 Books 7
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Vendor Invoice 5/10/2024 May 2024 81850764 V0323 Ingram $17.15 Books
Vendor Invoice 5/10/2024 May 2024 81850760 V0323 Ingram $18.11 Books
Vendor Invoice 5/10/2024 May 2024 81850761 V0323 Ingram $18.13 Books
Vendor Invoice 5/15/2024 May 2024 051524 V0123 Elan Financial Services $1,555.20 Library Materials
Vendor Invoice 5/16/2024 May 2024 81938370 V0323 Ingram $9.31 Books
Vendor Invoice 5/16/2024 May 2024 81938373 V0323 Ingram $34.86 Books
Vendor Invoice 5/16/2024 May 2024 81938374 V0323 Ingram $16.26 Books
Vendor Invoice 5/16/2024 May 2024 81938372 V0323 Ingram $36.07 Books
Vendor Invoice 5/16/2024 May 2024 81938379 V0323 Ingram $10.76 Books
Vendor Invoice 5/16/2024 May 2024 81938377 V0323 Ingram $11.23 Books
Vendor Invoice 5/16/2024 May 2024 81938371 V0323 Ingram $11.49 Books
Vendor Invoice 5/16/2024 May 2024 81938378 V0323 Ingram $10.26 Books
Vendor Invoice 5/16/2024 May 2024 81938375 V0323 Ingram $39.59 Books
Vendor Invoice 5/16/2024 May 2024 81938376 V0323 Ingram $41.68 Books
Vendor Invoice 5/16/2024 May 2024 81938369 V0323 Ingram $20.24 Books
Vendor Invoice 5/21/2024 May 2024 052124 V0755 T-Mobile $349.00 Hotspots 04/21-5/20/24
Vendor Invoice 5/22/2024 May 2024 82023372 V0323 Ingram $27.46 Books
Vendor Invoice 5/22/2024 May 2024 82023376 V0323 Ingram $31.80 Books
Vendor Invoice 5/22/2024 May 2024 82023378 V0323 Ingram $6.33 Books
Vendor Invoice 5/22/2024 May 2024 82023371 V0323 Ingram $13.01 Books
Vendor Invoice 5/22/2024 May 2024 82023374 V0323 Ingram $100.28 Books
Vendor Invoice 5/22/2024 May 2024 82023377 V0323 Ingram $37.14 Books
Vendor Invoice 5/22/2024 May 2024 82023375 V0323 Ingram $16.81 Books
Vendor Invoice 5/22/2024 May 2024 82023370 V0323 Ingram $11.46 Books
Vendor Invoice 5/22/2024 May 2024 82023373 V0323 Ingram $12.97 Books
Vendor Invoice 5/23/2024 May 2024 82042915 V0323 Ingram $3.44 Books
Vendor Invoice 5/23/2024 May 2024 82042911 V0323 Ingram $11.60 Books
Vendor Invoice 5/23/2024 May 2024 82042914 V0323 Ingram $36.57 Books
Vendor Invoice 5/23/2024 May 2024 82042910 V0323 Ingram $18.29 Books
Vendor Invoice 5/23/2024 May 2024 82042916 V0323 Ingram $11.22 Books
Vendor Invoice 5/23/2024 May 2024 82042913 V0323 Ingram $23.02 Books
Vendor Invoice 5/23/2024 May 2024 82042912 V0323 Ingram $13.67 Books

Total - 5441 - Library Materials $8,857.10
5442 - Service Contracts

Vendor Invoice 4/18/2024 May 2024 032024 V1224 Dafina Hidri $52.26 Mileage - 3/7 - 3/20/24
Vendor Invoice 4/27/2024 May 2024 9220 V1220 Killian's Lawnscaping, Inc. $1,120.00 Spring Clean Up & Maint.
Vendor Invoice 4/30/2024 May 2024 36468647 V0440 Marco $248.09 Copier Contract
Vendor Invoice 5/3/2024 May 2024 9236 V1220 Killian's Lawnscaping, Inc. $250.00 LAWN & LANDSCAPE MAINTENANCE PER CONTRACT - MAY
Vendor Invoice 5/15/2024 May 2024 051524 V0123 Elan Financial Services $14.76 Service Contracts

Total - 5442 - Service Contracts $1,685.11
5444 - Library Programs

Vendor Invoice 5/15/2024 May 2024 051524 V0123 Elan Financial Services $639.29 Library Programs
Total - 5444 - Library Programs $639.29
5499 - Miscellaneous

Vendor Invoice 5/15/2024 May 2024 051524 V0123 Elan Financial Services $17.72 Misc.
Total - 5499 - Miscellaneous $17.72

Total - Expense $94,030.91
Net Income ($94,030.91)
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Total Fines
Computer 
Printing/ 

Photocopies
Faxes Laminating

Total Library 
Generated 
Revenue

Outagamie County 
Appropriation

Calumet County 
Appropriation

Brown County 
Appropriation

Total County 
Allocations

January 3.74$        467.91$         53.60$       22.00$       547.25$         547.25$             92.84$           
February 26.50$       469.20$         63.50$       19.60$       578.80$         578.80$             36.11$           

March 12.32$       580.95$         57.50$       1.00$         651.77$         651.77$             145.00$         
April 8.97$        587.36$         73.35$       3.00$         672.68$         95,259.00$       97,524.00$       19,386.00$     212,169.00$      212,841.68$       141.50$         
May 3.44$        589.26$         94.50$       1.00$         688.20$         688.20$             142.05$         

Totals 54.97$     2,694.68$    342.45$   46.60$     3,138.70$    $95,259.00 $97,524.00 $19,386.00 $212,169.00 215,307.70$    557.50$       

As Financial Secretary I have reviewed and approved this report:

Jane Vondracek
Financial Secretary

Kaukauna Public Library
2024 Revenue Report

County Allocation for Library Services

Total Library                   
Revenue to City

Lost/ 
Replacement/ 

Bills 
Transferred to 

Materials
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To: Kaukauna Public Library Board of Trustees  
From: Library Director A. Thiem-Menning  
Date: 6/19/24 
Re: Staffing Assessment Phase I & II 
 
On June 7, our first staffing assessment was due to City.  
 
The assessment asked the following questions: 
1. What are the core services/duties that your department needs to provide? 
 Can you provide these core requirements with existing staff? 
 If not, why? 
 Are there core duties you believe you should be doing but you are not 
currently? 
2. Who is your customer? 
3. What are some non-core activities that your department is currently doing? 
4. What are some non-core activities that your department is not currently doing that 
you would like to provide? 
5. What are some duties or activities you wish your department could stop doing? 
 
After the assessment, Department Heads met on June 12 to discuss the findings of 
their assessment and to discuss Phase II. 
 
Phase II includes a job analysis questionnaire for different positions to fill out. I had 
all the regular staff here complete a questionnaire specific to their position, and was 
able to get three On-Call staff members to fill out the sheet as well. The analyses 
were due on June 18.  
 
The next step will be a presentation to Council on the findings. With the resignation 
of the Human Resources Director, I am unsure if the timeline will continue as 
presented. The goal was to have this process and all staff reviews completed before 
budget planning fully begins. Please find my Phase I report attached to this memo.  
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 Kaukauna Public Library Staffing Assessment 
Phase I 

Completed by Ashley Thiem-Menning, Library Director 
 
Section I: Core Services 
The Kaukauna Public Library educates, inspires, and connects individuals and the community through materials, services, 
and programs. 
 
Materials: The Kaukauna Public Library offers both physical and electronic materials for the informational, educational, 
and entertainment needs of the community. 

 Each item added to the collection must be selected, ordered, barcoded, and processed. The items need 
to be shelved, they need to be routinely weeded, and they need overall management, which includes 
looking for gaps in the collection, such as subject area gaps, or gaps in series. Further, we also have to 
look at usage statistics for purchasing, as well as high demand holds to ensure we have enough copies to 
fulfill demand. We also need to stay on top of emerging trends.  

Services: The Kaukauna Public Library offers services in the following forms: circulation, readers advisory, reference, 
printing, copying, faxing, laminating, public internet access computers, wireless internet, technology instruction, notary, 
proctoring, meeting room bookings, teacher packs, field trips, local history resources, microfilm digital reader, remote 
printing, little free pantry, homebound book delivery, volunteering, and play spaces.  

 Staff must be present at service points to assist patrons and answer telephone calls. While our self-
check machines are currently assisting with half of the total check outs, patrons do approach the service 
desk for more than just checking out materials. At service points staff help patrons: place holds, find the 
location of an item, get a recommendation of what to read/listen to, answer reference questions, get a 
library card, update a library card, pay a bill, make copies, scan, fax, print and copy, issue guest passes, 
help with Wifi connection, assist with the local history room, assist with remote printing, assist with e-
resource sign up, basic computer help, book study rooms and meeting rooms, as well as more simple 
technology questions.  

 Staff also assist schools, homeschool groups, and childcare centers with services such as teacher packs, 
which are personalized selections by age and reading level of topics for classroom use, as well as 
tailored, often common-core field trips. 

 Staff must also ensure the facility is clean. Janitorial service only comes after hours. Issues such as potty 
accidents and vomit are typically cleaned by staff. Play areas must be reset three times a day and staff 
are responsible for spraying disinfectant on hard surface toys, as that is not part of our cleaning service 
contract. 

 The Library accepts both volunteers and court-ordered community service volunteers, as well as 
workforce development individuals.  

 Services need to be properly marketed, which includes both print and electronic formats, including but 
not limited to informational brochures, flyers, posters, newsletters, the website and social media sites. 
We are also currently translating all print materials into Spanish as well.   

 As part of customer service, we must also offer a safe space. Staff continually watch cameras, address 
behavioral issues, and at times, reach out for additional support from EMS or PD.  

Programs: The Kaukauna Public Library offers programming that supports the growth and development of individuals as 
a whole, recognizing the importance of literacy and lifelong learning, as well as mental, emotional, social, and physical 
wellbeing.  

 Public libraries remain one of the only free enrichment, entertainment, and information entities left. 
The only cost of using the public library would be damage to an item or the use of office services such as 
printing, copying, and faxing.  

 Libraries today are expected to have a vast array of programs available to all ages.  

 Staff spend time planning and researching programs, prepping programs, and performing programs. 
Staff also spend time booking performers and presenters, and negotiating contracts.  

 Programs need to be properly marketed as well. Surveys indicate that social media is the best way to 
reach our patrons about programs. This requires a presence on all major social media outlets, a library 
specific newsletter, maintaining an event calendar online and in print, as well as adding events into 
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existing community calendars.  

 Marketing resources are often designed and printed in-house to keep costs down, which requires staff 
time in creating, printing, and folding.  

 
Section II: Existing Staffing Levels 
 
Historical Significance:  
In the 2011 budget book, the Library had 10 FTE and was serving a population of 15,562 municipal residents, as 
compared to 2024 serving 17,701, with a current FTE of 10.24. In that 13-year period, the library has only grown staff by 
.24 FTE and has grown the square footage of the Library from 11,000 square feet to over 26,000 square feet. 
 
Current Significance: 
The Kaukauna Public Library serves more than just the municipal population of Kaukauna; according to the Department 
of Public Instruction, our 2023 extended service population served was 24,446. (The City of Kaukauna receives 
compensation annually for services rendered to residents outside of the municipality that do not have a home library 
based on their address. Anticipated preliminary county allocations for 2025: $326,706; up over $16,000 from the prior 
year.) 
 
Per §43 we are legally required to submit an annual service report to the state, which is used to create the Wisconsin 
Public Library Standards. These standards are created using data from all 380 of the public libraries in the state. The last 
edition, published in 2018, is based on figures from 2016 annual reports. One of the categories in the standards 
compares FTE to service population, both municipal and extended county, citing the number of FTE recommended per 
1,000 service population.  
 
Please note that the service population for this figure, Figure 1, is 24,446; so .5 FTE per 1,000 served, for a projected FTE 
of 12 to reach Tier 1 compliance, which is the considered, “the minimum services that should be available to all residents 
of the state.” Please note that we are not currently in Tier 1 compliance.  
 
Figure 1: 

 
 
Please note that municipal population for this figure. Figure 2, is 17,701; so .7 FTE per 1,000 served for a projected FTE 
of 11.9 to reach Tier 1 compliance. Please not that we are not currently in Tier 1 compliance in this figure either.  
 
Figure 2: 

 
 
Per the 2016 state standards, we are currently 1.76 FTE short of the extended county standards and 1.66 FTE short of 

12

Item 6.a.

https://dpi.wi.gov/sites/default/files/imce/libraries/Publib/Planning/Wisconsin_Public_Library_Standards_6th_edition_2018_FINAL.pdf
https://dpi.wi.gov/sites/default/files/imce/libraries/Publib/Planning/Wisconsin_Public_Library_Standards_6th_edition_2018_FINAL.pdf


municipal population served standards. 
 
We anticipate that the state will increase these figures in the release of the seventh edition of service standards, as the 
data is currently eight years old. We hypothesize that when the next edition is released by the state, we will be further 
from Tier 1 compliance. 
 
Existing Staff Levels:  
To properly staff the Library and avoid emergency closures due to lack of staffing, we currently rely heavily on seasonal 
staff, known as On-Calls. Our On-Call expenditures in 2023 were $33,780.74. The average part-time library assistant in 
2023 costed $21,071. The required use of On-Calls does support our need for additional staffing, as our On-Call usage 
equates to roughly 1.75 part-time staff members.  
 
While On-Call staff will remain critical to the Library, there are some downsides to continuing the course of replacing 
regular staff with seasonal staff. Many of our On-Call staff retain other full or part-time positions, which mean they are 
only available to help during specific hours. Of the ten On-Calls we currently employ, six are employed elsewhere. As 
such, there are times where we reach out to all of our On-Call staff and no one is available to come in. A majority of our 
staff also have WRS hour’s restrictions; of the 24 staff, only six are full time, which means that the other 17 staff have 
hour’s restrictions, so that they do not enter into WRS (if they are not already grandfathered in due to longevity).  
 
We excel at maximizing staff for full efficiency. All staff are cross-trained to work at all service points and complete all 
circulation tasks. This is not a traditional library approach, but has been born out of necessity. Most libraries do not have 
a fully cross-trained staff. They have a core staff dedicated to Youth Services, which maintain the youth area, youth 
collections; youth service desk and youth programs. Those libraries also have adult services departments, which manage 
a reference or information desk, adult collections and spaces, as well as adult programs. They also often have circulation 
departments, which run the main circulation desk, as well as all the back room circulation work, like check in and check 
out. Further, they also have an acquisitions/cataloging department, who are responsible for all materials acquisitions 
and processing, as well as an IT department. While it is excellent customer service to have a staff so well trained, I am 
not aware of any libraries in the area that have their IT person staffing a service desk, for example. There is no reason 
why that position cannot be trained in customer service, but the point being made is that we are so lacking in staff that 
we have had to make service desk work a core part of all job responsibilities, because we need to have the desks 
covered.   
 
We do not have specialized departments, which also means that all our Library Assistants must also take on tasks that 
are not traditionally held by Library Assistants. Our Library Assistants are also currently Circulation Clerks, Pages 
(shelvers), and on top of those other roles, many have specialized services, like Communications Coordinator, Local 
Historian, Native American Outreach & Engagement Coordinator, Hispanic Outreach Coordinator, Programmer, and 
Billing Coordinator.  
 
As mentioned previously, we have access to statistics from every library in the state. The newly released 2023 
preliminary statistics allow us to view the libraries serving a very close service population to ours. I have narrowed down 
the statistics to highlight the two libraries directly below us in extended service population served, as well as the two 
libraries directly above us in extended service population served. We currently have the second lowest staffing level in 
the grouping. 
 

Library Municipality 
Resident 

Population Extended Service Population FTE 

New Richmond 10,824 25,416 10.16 

Sussex 12,022 24,943 15.39 

Kaukauna 17,701 24,446 10.24 

Verona 15,553 24,092 24.23 

Menasha 18,576 23,916 19.24 
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We are not currently operating with enough staff to meet core requirements properly, however, I would like to note 
that the staff here consistently go above and beyond, and they are extremely passionate about their work, which 
makes it very much look like we are adequately staffed from the outside.  
 
Existing Staff in Regards to Core Services: 
In terms of the volume of materials held, we are not near meeting state Tier 1 standards, although the recent increases 
to the materials budget line is helping us reach our goal of compliance, which we have finally attained in the category of 
materials budget allocation. While this is mostly a budgetary concern, increases to this line do increase our volume of 
work. In 2023, the library checked out 141,597 items, a mix between staff checkout and self-checkout. More staggering, 
as we are part of a consortium, staff hand-checked in 180,011 items. A CIP has been submitted and approved to increase 
efficiency by installing an automated materials handler. This will absolutely free up time in regards to the staff handling 
of checked-in materials. However, it will not free up enough staff time to address the lack of FTE on site or number of 
staff in the building during operational hours.  
 
I am currently assisting in the materials processing procedure myself because we need additional assistance in the 
process to keep it timely, and because I am the full time staff member that is the best versed in assigning reading levels 
at this time. It is not typical for a Library Director in a municipality this large to be processing materials, but I help 
because it speeds up the process and reduces errors, and I am very aware that the current workload of my two librarians 
is not sustainable. If someone not well versed in this assigns the title to the wrong collection it is processed wrong on a 
computer and the physical tags on the item are likely wrong as well. When the process begins error free it saves time 
and the money of processing supplies. We also need our high demand items to be ready to circulate on their release 
date, which means working ahead of those dates. County allocations increase when we generate a higher cost of a 

circulation. The “cost of circulation” is determined by a funding formula (differing by county), which looks at the total 
operating expenditures, eligible operating expenditures (rent does not qualify in one of our county formulas), total 
circulation of materials, and the number of residents checking out materials from that county that don’t have a 
library to serve them. Those formulas generate the cost of one check out to that resident, and then per statute, 
those counties are legally obligated to pay at least 70% of that cost per circulation back to us. 
 
Please note the life cycle of a single library material below. We currently manage 68,039 items. 
1. Item has to be selected, often based on staff reading trade selection journals. 
2. Item has to be put into a vendor cart. 
3. Item has to be ordered by staff. 
4. Items are unboxed and cross-referenced with their inventory sheets. 
5. Items are barcoded. 
6. Items are searched by ISBN. If they already have a bibliographic record, they are added to the collection short-hand 
and assigned a collection code. If they do not have a record they are set aside and must have records located in OCLC, or 
if it is an unusual item not in OCLC, we have to wait for OWLS and APL to create the records for us, so the item must sit 
until that is completed. 48 other libraries utilize their cataloging expertise as well.  
7. Bibliographic records are then completed, and spine labels and other labeling must be added physically to the item. 
8. The item is checked in and can move into circulation. 
9. Staff or self-checks will record an item being checked out and in.  
10. Periodically, staff may have to manage this item to replace it if it is damaged, to ensure that all the volumes in the 
series are present if it belong to one, or to evaluate it for weeding or to be retained.  
11. When an item has reached it’s “shelf life” it must be deleted out of the system.  
12. Once the item is deleted out of the computer system, its RFID tag must be deactivated, the barcode must be blacked 
out and then the item has to be moved into the lower level storage unit to sit until the next book sale, where the item 
will then come back up from storage. 
 
In all, the process often involves at least four people per item. Therefore, an increase to our materials budget also 
means an increase in staff time required to process those materials. While our materials allocation has finally hit Tier 1 
compliance, our total volume held by item type is not in compliance, meaning we do not currently have enough items in 
our collection to meet the Tier 1 standards that should be available to our users. 
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With an average of just four regular staff members in the building during all operational hours, two are often at service 
points, a third is checking in/managing back room work, and the additional staff member may be in a library program or 
completing their designated work tasks. We also currently rely almost entirely on volunteers to shelve our materials.  
That is not standard practice within libraries. Most libraries rely on paid shelvers, called Pages, of which we currently 
employ none. We receive numerous requests for paid work for high school students and for some of our workforce 
development interns, which would typically fill these Page positions. It would be ideal to not only support individuals 
with disabilities with this type of employment, but also to spark an interest in high school students in local government. 
While we are grateful for our volunteers, they are not paid employees, nor do they all shelve regularly. As such, shelving 
errors can occur. This does lead to additional staff time to find missing materials. Ideally, we should have some trained, 
paid, and regularly staffed library Pages in the library with volunteers who help them. The faster materials are put back 
on shelf, the faster they are available to be checked out again, the higher our circulation, the greater potential increase 
in county allocation payments.   
 
Programs and events are critical to both public libraries and the community. Public libraries remain one of the last free 
places in the United States. Free enrichment opportunities are critical to our community. Preschool storytimes offer 
parents and caregivers the tools to model pre-reading skills with their children, but also the opportunity to connect with 
other parents, as well as to bring the joy and magic of reading to children at an early age. During the summer, the older 
children get, the further they can regress with the lack of consistent schooling. As such, public libraries put in a great 
effort to make fun summer learning opportunities for students, like Summer Reading Program, to ensure that we can 
help combat summer learning loss. While reading is certainly the focus of our learning programs, we even include math 
worksheets, for example, as part of the program, because new studies indicate that math actually has a higher learning 
loss over summer than reading. While this should be a focus area of schools, summer school programs do continue to be 
reduced; some running for only 12-15 days in June.  
 
The library also focuses on adult programming, as well as preschool, school-age, and teen programming. Social isolation 
is a real issue for older adults in our community. In an Imagine Fox Cities well-being survey, a respondent from Kaukauna 
was highlighted during a research presentation, having stated in the comment section of their survey that, “As you age, 
you are forgotten; you fall into the crack of a sidewalk, never to be thought of again.” We offer many programs for 
adults here that are free, as many older adults live on a fixed income, that help combat social isolation. In comparison to 
the libraries closest to us in extended county population served, our time has been wisely spent in self-directed 
activities, outperforming most other library’s by a fair margin, and we also offer nearly two times the number of in 
person programs of the libraries per FTE.  
 

Library 
Municipality 

Total 
Participation 

in Self 
Directed 
Activities 

In Person 
Onsite 

Programs 

In Person 
Onsite 

Attendance 
FTE 

Self Directed 
Participation 
to FTE Ratio 

Number 
of In 

Person 
Programs 

to FTE 
Ratio 

Attendance 
to FTE 
Ratio 

New 
Richmond 

1,340 235 7,010 10.16 132 23 690 

Sussex 10,439 242 7,771 15.39 678 16 505 

Kaukauna 9,074 493 8,889 10.24 886 48 868 

Verona 4,412 610 22,301 24.23 182 25 920 

Menasha 5,527 421 14,448 19.24 287 22 751 

 
In terms of services, if we view operational hours, we are currently meeting Tier 1 standards based on both the 
municipal and extended county population. We are currently open to the public a total of 61 hours a week. That does 
only place an average of four regular staff members in the building an hour. The Library Board requires three staff 
members to be in the building to be open. If we look at the size of this public building, most of which is accessible to the 
public, each of those four staff members is then responsible for managing roughly 6,650 square feet. The average home 
in Wisconsin is between 1,600-1,800 square feet; so we are asking staff to be responsible for a space roughly the size of 
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four homes each. On Saturdays, we run our lowest staffing at three people, which means they are each responsible for 
roughly 8,955 square feet of the building, or roughly five 1,700 square foot homes. 
 
We also currently have two public service points, both the main circulation desk and youth services desk, which must be 
staffed during all operational hours. Our third service point, which is not open to the public, is our workroom check in 
station. During the summer we often have to have a third person be ready to help at either desk with the increased 
volume of people in the building.  
 
It is critical in our operational planning here to be considering the Wisconsin Public Library Standards. The state has 
developed the criteria for public libraries, ranking them as Tier I, Tier II, and Tier III.  When the City participated in the 
compensation study, it was noted that we were looking to have our compensation structure be competitive, so we can 
be a premier employer in the region. Our library is still not meeting Tier 1 standards as a public library and Tier I 
standards are considered to be the basic of what we should be offering to our residents. Our future goal is and should be 
for our library to reach Tier II compliance, which is noted as “an expansion of services beyond the basic.” Tier III libraries 
are considered as offering “the highest level of service” to residents.  The goal for our library to be a Tier II library does 
fall within the City Strategic Plan, specifically in being a Community of Choice. Public libraries contribute to economic 
development and offer free enrichment to residents. It has been a major concern of mine that we are not in Tier I 
compliance, which we are addressing in our own Library Strategic Plan to the best of our ability. To be in compliance, we 
must meet the criteria in each category, which we are not currently doing.  
 
Future Staffing Levels: 
As the Library exists today, it is missing several core-positions: Assistant Director, Cataloging/Technical Services 
Librarian, Public Services Coordinator, and Pages.  
 
Historically, the Kaukauna Public Library has had an Assistant Director given the size of the service population. I made 
the difficult decision to eliminate the Assistant Director position after their resignation because we needed a Youth 
Services Librarian. Even very small rural public libraries have Youth Services Librarians and while we had one in the past, 
the scope of the position with the move to this facility required us to have a more formal position beyond Director, to 
ensure the smooth operation of the facility. As a trained Youth Services Librarian, I completed both the responsibility of 
Youth Services Librarian and Assistant Director in the position in the past. The prior Assistant Director resigned because 
they did not want to be both the Youth Services Librarian and the Assistant Director, so we felt it was extremely 
important to hire a Youth Service Librarian instead and then add back the Assistant Director when financially feasible. 
This absorbing of full-time positions into already full-time positions is very commonplace here. I am currently fulfilling 
the duties of both the Director and Assistant Director, and I have noted in performance reviews that it is difficult to 
complete all tasks necessary to both positions. As a salaried employee, I understand that the scope of work does require 
meetings outside of business hours, but the scale of this position is far beyond that.  
 
The Public Services Coordinator position was eliminated because we desperately needed an Adult Services Librarian, 
which is also a core library position that we did not have. Our Adult Services Librarian is currently operating as both the 
Adult Services Librarian and a large portion of the Public Services Coordinator position, as is our Administrative 
Coordinator, who is also sharing duties of the Public Services Coordinator position. We need to free up the Adult 
Services Librarians’ time from meeting room bookings and volunteer coordination, so that they can spend more time on 
collection management, which is currently rarely being done. We need to free up our Administrative Coordinators time 
making the service desk schedule, so that they can focus more on Administrative tasks, as maintaining the service desk 
schedule should be a role filled by the Public Services Coordinator.  
 
To my knowledge, we have never had a Cataloging/Technical Services Librarian. The Technology Coordinator has been 
operating within this capacity since 2012, at the rate of pay of a non-librarian. We have done nothing but increase the 
amount of technology in the building as well, which requires managing, as well as increasing our materials allocations, 
which also increases the workload. A Cataloging/Technical Services Librarian should require an MLIS degree with an 
emphasis in cataloging, as it is an extremely specific and detail focused position. We currently rely on Appleton Public 
Library and OWLS for cataloging assistance, which can slow down our process. Over the years, the increase in 
nontraditional items, such as STEM kits, musical instruments, needing cataloging to circulate has also increased the level 
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of detail in work. The Technology Coordinator spends a majority of their time in the Cataloging/Technical Services 
Librarian role, as materials are more important in the scope of work and we have no one else on staff to do it. Again, I 
continue to be extremely impressed with the staff here taking on more than one role within the building and making it 
work. It would be nice in the future for the Technology Coordinator to actually have the time to manage the technology 
in the building.  
 
The increase in need for both marketing and a high social media presence also come into play with our Library Assistant: 
Communications Coordinator. It is critical to increasing our usage, which increases our revenue when the community is 
aware of what we have to offer. The position Library Assistant: Communications Coordinator is essentially half 
Communications and half Library Assistant, however the continuing burden of communications/design needs continues 
to require more than half of the position, yet we rely on the other half for Library Assistant work at service points. We 
are currently designing and printing all of our own materials to keep costs as low as possible. We create program guides, 
handouts, brochures, and newsletters, as well as maintain several social media accounts, and post to different 
community calendars, as well as maintain our own website and website calendar of events. We learned during our 
strategic planning here that people do not know about all the things our public library offers, so we knew that focusing 
on communications would be critical. This position also requires a higher level of skill, specifically in that regarding 
design, marketing, and advertising than a typical assistant position, but it has retained a classification as such.  
 
There are also several part-time positions that should be considered in future for full-time positions. For example, our 
Youth Services Librarian has expressed a need for a full-time Library Assistant: Programmer, as we need to retain 
someone long term to assist in programming for the sake of continuity and because we plan our program schedules far 
in advance. When someone resigns and they are a programmer, at times, we may be forced to cancel up to five months 
of scheduled programs if it is something another programmer cannot take on. Another example would be our Local 
Historian. Their knowledge is regularly requested, however they spend so much time at the service desk that they are 
rarely available to assist patrons or continue the archival work in the Local History Room. Without volunteers, we would 
be years behind in projects in that space. At this time, we are the only official organization publicly collecting and 
archiving historical Kaukauna books, photographs, maps, and documents available to the public. Pages would be an ideal 
way to ensure continuity of shelving and a way to include both high school students and people with disabilities on our 
staff.  
 
Lastly, we currently have no maintenance or janitorial staff during operating hours. While the landlord is responsible for 
some maintenance and janitorial, the library suite itself is responsible for all repairs, maintenance, and cleaning. Staff 
assist with routine cleaning already, but are also expected to do smaller human pathogen cleaning themselves including, 
urine, feces, vomit, and blood. The library does employ a cleaning service and when feasible, has the cleaning service 
cleaning those pathogens as able, however cleaning service typically arrives after closing. Examples of maintenance 
work staff have been doing for the library themselves: replacing carpet squares, touching up paint, installing fixtures, 
repairing sink faucets, building custom equipment such as displays, puppet stage, as well as equipment assembly, book 
cart wheel replacements, and hanging fixtures. It would be ideal to have either access to a staff member that could 
assist with maintenance, repairs, or cleaning, or to have someone at the City that could be helping with these issues as 
they arise. We recently had to change our meeting room policy to state that we cannot guarantee room setup for 
bookings. A large gathering with a request of 75 chairs for example, can take up to 30 minutes for one person to setup. It 
is not the best customer service to expect patrons to set up their own meeting rooms; further, our conference room 
tables are quite delicate and can tip over quite easily. We prefer to set up the rooms in advance, however we are just 
not finding the time to do so for every booking. As such, it would also be ideal to have access to additional staff to assist 
with the setup for these events.     
 
Overall, our largest position turnover continues to be the part-time positions, which is very taxing on all the staff here. 
Further, turnover also has an impact on Human Resources, IT, and Finance. Vacancies require additional work in the 
recruitment and interview process, and then training takes between 8-12 weeks, which is done predominately by 
fulltime staff. Trainees require job shadows, which means they must have another staff person with them on desk and 
we are already short-staffed from the vacancy. The level of training required of staff working the service desk is 
considerable. Being consistently understaffed and then having a lot of seasonal staff means that we spend a significant 
amount of time training, as well as additional time helping at service points because there is no way that seasonal staff 
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can actively retain the amount of knowledge required of service desk work if they are not working regular shifts.  
 
Here is an example of Verona Public Library’s 2024 Staffing Levels: 
Director 
Assistant Director 
Community Engagement Librarian 
Administrative Assistant 
Youth Services (3) 
Reference Supervisor 
Reference Librarian (2) 
Circulation Supervisor 
Adult Programming Supervisor 
Technical Services 
Reference Librarian/Communications Coordinator 
Library Assistant (18) 
Summer Library LTE 
Pages (13) 
 
Here is an example of Menasha Public Library’s 2024 Staffing Levels: 
Library Director 
Business Manager 
Building Maintenance 
Programming Manager 
Public Services Manager 
Librarian II (6) 
Librarian I (2) 
Public Services Lead/Library Clerk 
Library Assistant I (4) 
Library Assistant II (3) 
Pages (2) 
 
Here is ours: 
Library Director 
Adult Services Librarian 
Youth Services Librarian 
Administrative Coordinator/Library Assistant 
Technology Coordinator 
Communications Coordinator/Library Assistant 
Library Assistants (8) 
On-Call Fill Staff (10) 
 
Section II: Library Patrons 
Per the Department of Public Instruction, our extended service population area (service to our municipal residents and 
the residents in areas without a public library to serve them) is 24,446 people. 
 
The Library currently has 10,211 cardholders. Those cardholders reside in Outagamie, Brown, Calumet and Winnebago 
counties. However, not everyone that visits the library is a cardholder, nor do they have to be to use the space.  
 
The Library currently offers programs and materials for infants to adults, so we serve every stage of life. Our 2023 
programs reached 11,455 people, with an average of 18 people per program. 
 
Our 2023 door count was 98,018. That equates to roughly 31 people served each operational hour open. The average 
number of staff during each of the operational hours is four.   
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Section IV: Non-Core Activity Offerings 
The Kaukauna Public Library has very few non-core related activities that we are currently doing. 
 
The role of public libraries has shifted greatly in the last 30 years. Public libraries are no longer warehouses of books. 
According to a feature by Jennifer Howards on the National Endowment for the Humanities blog: “There aren’t many 
truly public places left in America. Most of our shared spaces require money or a certain social status to access. Malls 
exist to sell people things. Museums discourage loiterers. Coffee shops expect patrons to purchase a drink or snack if they 
want to enjoy the premises. One place, though, remains open to everybody. The public library requires nothing of its 
visitors: no purchase, no membership fees, no dress code.”  
 
Regardless of the changes in technology and a country divided by racial, ethnic, political and socioeconomic divides, 
libraries still serve everyone.  In an op-ed in the New York Times, Eric Klinenberg, a sociologist wrote, “Libraries don’t 
just provide free access to books and other cultural materials, they also offer things like companionship for older adults, 
de facto childcare for busy parents, language instruction for immigrants and welcoming public spaces for the poor, the 
homeless and young people.” 
 
We have been told that public libraries will not exist in the future because we will not have physical materials. Public 
libraries in the United States are not going anywhere. In 2023, we checked out 141,597 physical items, as compared to 
only 30,763 electronic items, and this is the crux of the image issue that public libraries in the United States face. We are 
more than just a warehouse of books now. Our programming and services are just as critical today as the materials we 
house. We have become community centers with a focus on lifelong learning and information.  
 
Some may argue that a food pantry is not a core-service for public libraries, which would be an argument based on what 
libraries once were, not what they are and need to be in today’s world. In a 2021 keynote at the annual Wisconsin 
Library Association Conference Felton Thomas Jr., Cleveland Public Library CEO, said, “If you aren’t feeding people at 
your library, you are already behind the game.” This is not an uncommon practice and I firmly believe that this is now 
considered a core function of public libraries. 
 
As basic needs services continue to condense into large urban areas, and transportation continues to be major barrier of 
people in need, public libraries have been put into a position to be institutions of social services now. We are seeing 
many libraries staff social workers to help meet the needs of their community. It is something that I requested with the 
use of ARPA funds several years ago. 
 
Non-core activities may include our notary and proctor services. 
 
Section V: Non-Core Activities to Offer 
As stated earlier, our Library remains above the curve in terms of trending library services. There are a few non-core 
activities that we could be offering; however, space is the largest constraint in pursing them.  
 
We could be offering additional “maker” opportunities. The new Appleton Public Library, the Menasha Public Library, 
and Neenah Public Library offer maker spaces or the use of items such as 3D printers, often found in maker spaces.  
 
Additional art display spaces, in a gallery type setting are also common in public libraries. Menasha has a large space 
dedicated to art exhibits, as does Waupaca Public Library.  
 
We currently do not have the space to offer a large “library of things,” but many public libraries are cataloging and 
circulating items that patrons may only use once or something that they may not want to buy without trying. This is 
economical for patrons, and environmentally friendly. Little Chute Public Library has a very robust library of things. We 
currently offer ukuleles, STEM kits, and memory care kits as our nontraditional “library of things.” However, libraries 
around the state have been circulating items from fishing poles, to carpet cleaners, to power tools, to Nesco roasters, 
and even specialty birthday cake character pans. 
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Section VI: Removal of Non-Core Activity Offerings  
Notaries continue to be used, but the data is trending downward. At one point, we had two notaries, one who worked 
primarily day shift, and another that worked evenings. We offered this service because it was requested and banks often 
require you to pay for the service. With the separation of a staff member, we now only offer one notary, which 
continues to the decrease, as it is only available during the day. As many notaries work standard business hours, our 
evening offering was extremely appealing to inviduals who work who need the service. This is a service that we could 
consider stopping. It is currently only available when the one staff member works. In 2021, the two staff members 
notarized 30 times. In 2022, they notarized 27 times. In 2023, they notarized 19 times. 
 
Proctoring has also been slow until very recently. We proctored 5 times in 2021 and 6 times in 2022. 2023 was the 
slowest year, proctoring only once. This year to date, I have proctored three tests. Offering this service does not really 
hinder our work though, nor does it have a cost. I only accept proctor students when it fits in my schedule, and I am still 
able to work on my computer while I proctor.  
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Adult Services Librarian Report 
Programming 
Taste of Central and South America 

On Thursday, June 20th Yenny presented a PowerPoint presentation on the culture and 

history of the Dominican Republic.  This was Yenny’s first presentation for this program and 

she did a great job!  She prepared a lengthy cultural PowerPoint on the country and made a ripe 

plantain casserole, Dominican mini shortbread, and fresh pineapple juice for the patrons!   

Explore Our Trails Walking Club 
Our Walking Club has wrapped us for this semester and Donna let me know that the group 

continues to meet on Wednesdays!  She indicated that they liked exploring the different trail 
options around the city.  We will likely bring the program back in fall as well. 

Games 
John has continued hosting board game nights, sheepshead, DND (large turnout this 

month!), and Bricks and Brews at TAQ.  We have added two new game related programs in 

Summer.  Scrabble Social and inclusive board gaming with games for those with intellectual 

and developmental disabilities. The program is a partnership between the library and Valley 

Packaging Industries (VPI).  The first of both new sessions went very well with 4 people 

attending Scrabble Social and 12 attending inclusive board gaming.  This month will be the last 

Bricks and Brews at TAQ since attendance has been low.  We are exploring other programming 

ideas to replace it with for the fall semester.  Gavin will continue to host his popular trivia 

nights there for the foreseeable future. 

Technology Education 
 This month I taught Youtube 101 classes at the Thompson Center and the library.  

Patrons learned what Youtube is, how to find a video, how to start, pause, change the volume, 

and fullscreen a video, how the suggested video algorithm works, how content creators and 

Youtube itself makes money, what channels are, how to access video history and more.  They 

asked great questions and were excited to learn that next month’s topic is Podcasts 101.   

 

One-on-one technology help also remains popular, with about 12 patrons helped each 

month.  This month I helped patrons with setting up Google Maps and Android Auto, provided 

solutions for getting Playaways to play in their vehicle without a 3.5mm jack, helped a patron 

reset their password to regain access to their Chromebook, taught how to send group text 

messages, explained how to set bookmarks and shortcuts on mobile web browsers, and a lot 

more. 
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Continuing Education 
I attended DPI’s Workforce Development Collaboration Workshop on 5/24 at the Brown 

Country Library.  With the Menasha Job Center closing soon we recognize the importance of 
being versed in alternative resources available to our patrons who need workforce development 
assistance.  The main takeaways from the workshop were a variety of resources I didn’t know 
existed.  These include marketing materials to help us advertise various 
jobcenterofwisconsin.com resources, Brown County Library’s website which has a robust list of 
local resources (which they encouraged us all to use), and Forward Service Corporation’s 
plethora of services.  As time permits, I will update the library’s website resources to reflect 
these options.  I also networked with librarians from Green Bay and Appleton who I hadn’t had a 
chance to talk to before and we exchanged information after talking about what we currently do 
to support our job seeking patrons. 
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Youth Services at a Glance 
May 2024 

Teacher Packs- 0 

Youth Programs- 103 

Youth Attendance- 2847 

General Interest Programs- 8 

General Interest Attendance- 143 

Program Highlights 

Hooray for May! Miss Donna’s Yoga Storytime spring hours are all wrapped 

up. We are excited to host a new program time for summer. Patrons can 

stretch and breathe deep an hour later on Saturdays.   

Our ATLAS program also finished programs in May. We have a small but 

dedicated following of River View Middle School and Park Community 

Charter School students who walk to the library after school. Each month 

throughout the school year we have two planned activities for those 

students to participate in while they wait for rides.  

Collaboration Fun  

Did someone say SLP Visits? This year we visited 2691 total students 

attending 3K through 8th grade. With the help of Miss Donna, Miss Kim, 

and Miss Rachel, we made connections at area schools; Dr. H. B. Tanner 

Early Learning Center, New Directions Learning Community, Electa Quinney 

Elementary School, Victor Haen Elementary School, St. Ignatius Catholic 

School, and River View Middle School. Bring on the Summer Learning 

Program! 

The library was invited to put up a station for the KASD Multilingual 

Learners Family Night. This was an amazing night organized by the ELL 

teaching staff with delicious food, great conversation, and endless 

laughter. This event helped highlight the number of community members 

who do not utilize all the amazing library services. I am hopeful that the 

connections made during the evening were impactful and will  
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River View Middle School students from 

Carolyn Sladek’s homeroom volunteered at the 

library for their community service day. They 

helped prep materials for the summer take-

and-make kits and helped make and hang 

some of the summer decorations. We finished 

the time with a little art in the garden, where 

the tweens said they “felt like kids again” 

digging holes in the sand. What a blast!  
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Local History Report 

June 2024 

Gavin Schmitt 

Newspaper Digitization. NewspaperArchive is working on reels for the 1980s, up 

to 1991. The project will be put on pause after that as our designated funding goes 

no further. Eventually, I would like to see the entire run digitized, but cannot say 

enough about how happy I am with where we’re at. I use the online search multiple 

times a week, and I know one of our volunteers does, too. I can also say from 

personal experience, looking up items pre-1960 is far more common than post-

1960, so the reels that get the most use are already done.   

 

Newspaper Indexing. Our newspaper index is phenomenal, among the best I’ve 

seen anywhere. However, it was last worked on in 2008, as far as I can tell. With 

digitization paused in 1991, the index will be more useful for more recent things. I 

have a volunteer who currently pulls articles from the microfilm, but as that need 

shrinks, I will likely pivot them to this project. 

 

Recollection Wisconsin. I attended my second steering committee meeting for 

Recollection Wisconsin.  

A few things I would like to highlight in my own words. 

RW’s Culture Keepers Initiative had a gathering hosted 

by the Ho-Chunk Nation. Nine of the state’s tribes were 

represented, building community between them and with 

state archives. RW representative Kristen Whitson said 

they served “the best meal I’ve ever had in my life” and 

“you could taste the love.” I believe it! (Completely 

unrelated: Ms. Whitson is an avid fan/follower of KPL’s 

social media presence!) 

The Digitization Initiative (where graduate students visit libraries and historical 

societies to get their collections online) is funded for the next three semesters. A 

seat will be “held” each time for any indigenous group that wants it. This push to 

build trust with our First Nations is important in itself, but it also will do a great 

deal to improve our understanding of local and state history. Indigenous groups 
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have often been hesitant to share their heritage with others – historically, this was 

not met with acceptance, to put it mildly. Seeing more knowledge entering the 

public sphere will allow us to improve our understanding of the challenging history 

we often have to face. In Kaukauna, you cannot tell the city’s story without the 

Stockbridge, the Menominee, and others. The more we learn, the fuller and more 

accurate our story will be. 

The future of DPLA (the national equivalent of RW) is still up in the air, but is 

expected to be gone by December 24. The most likely outcome is a Midwest-

specific umbrella group hosted by Minnesota Digital Library. Frankly, I see this as 

an improvement rather than a setback as far as Wisconsin is concerned. Having 

Kaukauna’s digital holdings available nationwide is wonderful, but the 

overwhelming overlap of history is regional – railroads, fur trade, politics, native 

groups… Wisconsin (not surprisingly) shares much more with Illinois, Minnesota 

and Michigan than with other states, making a regional tool more fine-tuned for 

most research needs.  

Much of the June meeting was brainstorming on how to promote Recollection 

Wisconsin, and how Recollection Wisconsin can promote local collections like 

Kaukauna’s. Although only my second meeting, I have been following the reports 

and literature for a while, and had much to contribute for this discussion. 

Specifically, I floated the idea of having monthly themes rather than (or in addition 

to) a focus on certain institution’s collections. A “dairy” or “circus” theme would, I 

believe, create more cross-traffic. Rather than a narrow KPL <-> RW pathway, 

why not a web that brings people to us from Whitewater, Superior, Mequon, etc? 

Other ideas floated (not by me): having guest writers on the RW blog to draw in 

new eyes, and seeking researcher testimonials of how collections have aided them.  

That was probably more thorough than it had to be, but the important takeaway for 

the board is: Kaukauna Public Library is actively involved in the direction that 

statewide preservation efforts are going, and our own library is positively 

reflected as a result. The next Recollection Wisconsin meeting is August 6. 

 

Final Thoughts, Looking Ahead. Upcoming Focus on Local History programs 

include Holy Cross fire (June), the Kaukauna Telephone Company (July), the 

Sniderville settlement (August), the Eagle Mill, veterans of World War I, and 

more. I encourage you to attend, but if not, you can always ask for my notes. 

26

Item 6.d.



9/23/2021

1

Trustee Topic 17
Membership in the Library System

History

• To address the limitations of relying solely on local support and local 
coordination of library service, the Wisconsin legislature passed 
legislation in 1971 enabling the creation of regional public library 
systems.

• The basic dynamic of library system membership is simple, yet the 
results can be powerful: a public library agrees to certain membership 
requirements, including the agreement to serve all system residents 
equitably; in return, the library system provides a wide range of 
primarily state-funded services that enhance local library service.

Cooperation vs. Competition

• Competition among municipalities, counties, and other divisions of 
government is common. Unfortunately, that competition often leads 
to missed opportunities for cooperation, resource sharing, and 
economies of scale through cooperative projects.

• Libraries, through library systems, have embraced cooperation 
instead of competition, and local library users (and taxpayers) are the 
beneficiaries.

Membership Requirements for Libraries

• Your library must be established and operated according to the 
requirements of Wisconsin Statutes Chapter 43.

• Your county must belong to the library system and must meet the 
system membership requirements for counties.

• Your municipal governing body (or county board for a consolidated 
county public library) must approve a resolution authorizing your 
library to participate in the library system.

Membership Requirements for Libraries

• Your library board must approve an agreement with the library 
system to participate in the system and its activities, participate in 
interlibrary loan of materials with other system libraries, and provide 
to all residents of the system the same services, on the same terms, 
that you provide to local residents.

• You must employ a library director with the appropriate certification 
from the Wisconsin Department of Public Instruction and whose 
employment requires that he or she be present in the library for at 
least 10 hours of each week that the library is open to the public, less 
leave time.

Membership Requirements for Libraries

• . Beginning in 2008, your library annually must be open to the public 
an average of at least 20 hours each week except that for a library in 
existence on June 3, 2006, is open to the public an average of at least 
20 hours or the number of hours each week that the library was open 
to the public in 2005, whichever is fewer.

• Beginning in 2008, your library annually spends at least $2,500 on 
library materials.
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Required System Services

• In order to receive state aid library systems must provide:
• Technology and resource sharing planning, referral or routing of reference 

and interlibrary loan requests, electronic delivery of information and physical 
delivery of library materials, training for member library staff and trustees , 
professional consultant services, support for library service to users with 
special needs, backup reference, information, and interlibrary loan services 
from the system resource library, planning with other types of libraries in the 
system area, service agreements with all adjacent library systems, and 
agreements with each member library that require those libraries to serve all 
residents of the system area on the same basis as local residents. 

Required System Services

• The Division for Libraries and Technology monitors compliance with 
these requirements. Each library system is allowed considerable 
flexibility in developing specific library system service programs so 
that each system can best meet the needs of the residents of its 
particular geographical area and the needs of its member libraries.

How to Be a Good System Member

• Your library system must respond to the needs of system member libraries 
and the residents of the system area. This can be a very difficult task, often 
requiring the balancing of many competing needs and interests.

• Your library can help the library system with this difficult task by 
communicating your local needs effectively and constructively and by 
cooperating in system planning and problem-solving activities. Your board 
can help by encouraging your library staff to attend system workshops and 
contribute their time and talents to system committees. 

• Your board should also budget for paid staff time and travel costs for these 
activities.

How to Be a Good System Member

• Your board may also decide that your library should participate in 
shared system services and cooperative activities. Cooperation can 
often result in better, more cost-effective services to the public—as 
well as services that would not even be possible without cooperation.

• You, as an individual trustee, can also benefit from attendance at 
system workshops and can contribute to the strength and success of 
the system by volunteering to serve on your library system’s board 
and/or the system’s advisory and planning committees. 

Discussion Questions

1. What are examples of ways your community’s residents have 
benefited from library system services? 

2. What are examples of ways your system could better serve your 
library and your community’s residents? How can you and/or your 
library board influence your system to do those things? 
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January February March  April    May
2024               
Y-T-D

May 2023
2023              Y-

T-D

Monthly 
Difference     
from 2023

% +/-

12,854 11,558 12,302 11,814 11,526 60,054 10,828 54,189 698 6%

2,382 2,430 2,686 2,373 2,554 12,425 2,176 10,349 378 17%

415 361 441 445 493 2,155 460 2,138 33 7%

2,894 2,828 2,979 2,926 2,768 14,395 2,195 11,028 573 26%

3,974 3,220 3,618 3,462 3,065 17,339 2,813 14,869 252 9%

3 4 2 2 0 11 1 14 -1 -100%
8,467 9,805 9,496 9,033 8,542 45,343 8,078 39,936 464 6%

January February March  April    May
2024               
Y-T-D

May 2023
2023              Y-

T-D

Monthly 
Difference     
from 2023

% +/-

303 375 402 321 288 1,689 282 1,349 6 2%

1,225 1,282 1,286 1,416 1,312 6,521 1,483 7,215 -171 -12%

24 28 34 26 103 215 116 208 -13 -11%

595 705 994 2,447 2,847 7,588 3,017 6,139 -170 -6%

10 16 15 16 21 78 14 62 7 50%

91 169 157 169 240 826 160 664 80 50%

7 5 4 13 8 37 1 26 7 700%

691 526 160 1,075 143 2,595 86 3,066 57 66%

61 80 76 71 60 348 57 301 3 5%

128 146 139 162 143 718 121 712 22 18%

100 87 98 115 76 476 98 526 -22 -22%

10 18 14 10 10 62 16 75 -6 -38%

12 15 11 6 12 56 10 65 2 20%

0 1 1 1 0 3 0 1 0 0%
0 2 1 1 0 4 1 5 -1 0%

January February March  April    May
2024               
Y-T-D

May 2023
2023              Y-

T-D

Monthly 
Difference     
from 2023

% +/-

2,595 2,370 2,721 2,819 2,627 13,132 4,073 24,108 -1,446 -36%

46 68 55 61 30 260 27 215 3 11%

Facebook Followers 87 203 108 136 71 605 53 103 18 34%
TikTok Followers 11 11 8 0 6 36 23 434 -17 -74%

January February March April    May
Month to 

Month            
# +/-

May 2023 # +/-

62,678 62,813 63,155 63,802 64,255 647 62,914 1,341

67,250 67,356 67,414 68,039 68,593 625 67,544 1,049
10,211 10,211 10,211 10,211 10,211 0 11,465 -1,254 Quarterly Report

2024 Statistics 2023 Statistics

Circulation

Total Circulation and Renewal

Door Count

Services

Public Internet Usage/Hr.

Wireless Usage by Session

Youth Programs

Overdrive Usage

Hoopla Usage

Items Loaned

Items Borrowed

Teacher Packs

Meeting Room Usage

Study Room

Volunteer Hours

Local History Inquiries

Technology Instruction 1:1

Youth Program Attendance

Adult Programs

Adult Program Attendance

General Interest Programs

General Interest Attendance

Items Held by Library

Total Titles Held by Library

Total Items Held by Library
Kaukauna Card Holding Patrons

Proctor
Notary

Social Statistics

Website Views

Facebook Page Like
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