
 

REDEVELOPMENT AUTHORITY OF THE CITY OF KAUKAUNA 
City of Kaukauna 
Council Chambers 
Municipal Services Building 
144 W. Second Street, Kaukauna 
 
Wednesday, November 29, 2023 at 9:00 AM 

AGENDA 

 
 

1. Roll Call. 

2. Approval of Minutes 
a. Approve Minutes from November 9, 2023 Meeting 

3. New Business. 
a. Renew Kaukauna Exterior Renovation Program - Facade Application 
b. Renew Kaukauna Exterior Renovation Program - Facade Application Update 
c. Default Loans - Notice of Default Letter 
d. Renew Kaukauna Beautification Program - Winter Arrangements 

4. Closed Session. 
a. Adjourn to Closed Session per Wisconsin State Statute 19.85(1)(e) to discuss the 

disposition of public funds - 109 W 3rd Street 
b. Return to Open Session for possible action 
c. Adjourn to Closed Session per Wisconsin State Statute 19.85(1)(e) to discuss the 

disposition of public funds - 140 E 2nd Street 
d. Return to Open Session for possible action 

5. Other Business. 

6. Adjourn. 

NOTICES 

IF REQUESTED THREE (3) DAYS PRIOR TO THE MEETING, A SIGN LANGUAGE INTERPRETER WILL 
BE MADE AVAILABLE AT NO CHARGE. 
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REDEVELOPMENT AUTHORITY OF THE CITY OF KAUKAUNA 
City of Kaukauna 
Council Chambers 
Municipal Services Building 
144 W. Second Street, Kaukauna 
 
Thursday, November 09, 2023 at 9:00 AM 

MINUTES 

 
 

1. Roll Call. 
 
Members present: Paul Hennes, Karl Kilgas, John Moore, Julie Schroeder, Nicci Sprangers 
 
Members absent: Quin Lenz, Heather Hayes 
 
Others present: Associate Planner Lily Paul 
 
Kilgas made a motion to excuse the absent members. Sprangers seconded the motion. The 
motion passed unanimously. 
 

2. Approval of Minutes 
a. Approve Minutes from October 16, 2023 Meeting 

 
Hennes made a motion to approve the minutes from October 16, 2023 Meeting. Kilgas 
seconded the motion. The motion passed unanimously. 

3. New Business. 
a. Renew Kaukauna Grant Application Review - Kaukauna Coffee & Tea Mural 

 
AP Lily presented a $3,000 mural project to be installed on the upper portion of 
Kaukauna Coffee and Tea building – this portion of the building is visible from STH 
55. The mural is a colorful geometric image with the words “More Love.” The project 
is eligible for $2,500 reimbursement upon completion through the Renew Kaukauna 
Beautification Grant Program. Members have advised staff to draft an “upkeep” 
policy for the artist and building owners to sign along with the reimbursement 
agreement. 
 
Schroeder made a motion to approve the Renew Kaukauna Beautification 
Application for a Mural at 127 W Wisconsin Street (Kaukauna Coffee & Tea) in the 
amount of $2,500. Hennes seconded the motion. The motion passed unanimously. 
 

4. Closed Session. 
a. Adjourn to Closed Session per Wisconsin State Statute 19.85(1)(e) to discuss the 

disposition of public funds - Kaukauna Coffee & Tea Mural 
b. Return to Open Session for possible action 
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The meeting did not adjourn to closed session.  
 

5. Other Business. 
 
There was no other business. 
 

6. Adjourn. 
 
Hennes made a motion to adjourn the meeting. Sprangers seconded the motion. The 
motion passed unanimously. Meeting adjourned at 9:12 AM. 
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MEMO 
 

PLANNING & COMMUNITY DEVELOPMENT 
 
To: Redevelopment Authority 

From: Associate Planner, Lily Paul 

Date: November 22, 2023 

Re: Renew Kaukauna Façade Improvement Application – 109 W 3rd Street 

 

Lori Gaede, owner of 109 W 3rd Street, has submitted an application for the Renew Kaukauna 

program. 109 W 3rd Street is a two-story, mixed-use building. It has a commercial first floor 

and residential second floor. Lori runs a barbershop out of the commercial unit – Hair Studio 

on 3rd.  

 

The applicant is proposing a façade renovation. Infinity Exteriors is the contractor of choice. 

They intend to remove the existing vinyl siding and replace with vinyl siding in the color 

Norandex Cedar Knolls Carbon. The siding replacement includes trim, too. They also plan to 

replace the windows on the second level of the building, and two more bathroom windows. 

 

The cost for the project is $27,180.12. All activities described are allowable expenses for the 

Façade Renovation portion of the program. The applicant’s eligible forgivable loan amount is 

$13,590.06.  

 

The owner has also submitted application materials for the removal and replacement of the 

furnace of the building, with a cost of $3,100 done by Christensen Heating and Air 

Conditioning INC. If this expense is approved under the Interior Renovation portion of the 

Renew Kaukauna Grant program, they could be eligible for $1,033.33 reimbursement. 
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The business is in good financial condition with the ability to cover their portion of the 

project.  

 

Recommendation: 

Approve Renew Kaukauna Façade Improvement Application for 109 W 3rd Street in the 

amount of $13,590.06 to be paid directly to the contractor upon completion.  

 

Approve the Renew Kaukauna Interior Improvement Application for 109 W 3rd Street in the 

amount of $1,033.33 to be paid directly to the contractor upon completion. 
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MEMO 
 

PLANNING & COMMUNITY DEVELOPMENT 
 
To: Redevelopment Authority 

From: Associate Planner Lily Paul 

Date: November 22, 2023 

Re: Renew Kaukauna Façade Improvement Application – 140 E 2nd Street 

 

Skye Properties has updated their application for the Renew Kaukauna program for 140 E 

Second Street. 140 E Second Street is a two-story, mixed-use building. It has a commercial 

first floor and residential second floor. The building was built in 1901 and is a historic 

contributing building due to its age and boomtown style architecture.  

 

The applicant is proposing a façade renovation. The contractor of choice is J.Owen 

Construction LLC. They then plan to remove the existing vinyl siding and install new vinyl 

siding. Necessary wrapping and trim work is included, as well as blending the siding with the 

stone work.  

 

The cost for the project is $16,500. All activities described are allowable expenses for the 

Façade Renovation portion of the program. The applicant’s eligible forgivable loan amount is 

$8,250.00. The business is in good financial condition with the ability to cover their portion 

of the project.  

 

Recommendation: 

Approve Renew Kaukauna Façade Renovation Application for 140 E Second Street in the 

amount of $8,250.00 to be paid directly to the contractor upon completion. 
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MEMO 
 

PLANNING & COMMUNITY DEVELOPMENT 
 
To: Redevelopment Authority 

From: Associate Planner, Lily Paul 

Date: November 22, 2023 

Re: Renew Kaukauna Beautification Program – Winter Arrangements 

 

Option 1 

Artificial Pre-Assembled – $112.99 each 

Planter diameter is 36 inch from outside to outside. Inside diameter is ~30 inches which is 

the size of these arrangements. They can be re-used for multiple years. Easy to install. 

Things to consider is that they still might not be full enough for the size of planter, and we 

would need storage space. Not guaranteed to arrive before Christmas Parade. 

 

Option 2 

Purchase Materials and use a Team Building event to complete – ~$40 each, cost varies 

Bales of evergreen boughs (balsam) are $39.99 – size of bale is roughly 2ft x 4ft. Estimating 

4 bales to fill 9 planters. Alternative to purchasing bales, would be to purchase Christmas 

trees from a tree lot and strip the boughs off. Prices range at Christmas tree lots and could 

purchase for as little as $25 and would need 3-4. Red Twig Dog Wood bundles are $11.99 – 

roughly 6 stems per bundle, and would need one bundle per planter. More options to add to 

the arrangement are birch logs, 3 per planter, cost is typically $3 per log, or can advertise for 

donations/forage. Birch logs can be re-used for many years. This would be a reoccurring 

cost every year since it is fresh. In future years, materials could be foraged. For example, 

Street Department trims Red Twig Dog Wood around Municipal Services Building that can 

go toward this project. This project would be completed before the Christmas parade.
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Option 1 

  

 

 

 

 

https://www.christmascentral.com/2-5-

pre-lit-artificial-woodland-berry-

christmas-outdoor-urn-filler-with-led-

lights/?CAWELAID=22001048000546538

2&gclid=CjwKCAiA0syqBhBxEiwAeNx9N

9r7BpWgg6tAwCTt0h4tr7X1mGFhQOLce

HLXfCCl1vYqBp2OamrKvRoCgwUQAvD_

BwE  

 

Option 2 

 

Example from City of Oshkosh 
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