
 

1000 Islands Environmental Center Committee 
City of Kaukauna 
Nature Center Building 
1000 Beaulieu Ct, Kaukauna 
 
Thursday, May 21, 2026, at 6:30 PM 
 
AGENDA 
 
In-Person 

1. Call to Order 

2. Roll Call - Verification of a quorum 

3. Public Appearances 

4. Reading and Approval Minutes 
a. 1000 Islands Environmental Center Minutes of April 16, 2026 

5. Financial Report 
a. March Financial Report 
b. April Financial Report 

6. Correspondence 

7. The Friends of 1000 Islands Report 

8. Naturalist Report 
a. April Naturalist Report 

9. Committee Reports 

a.     Administrative/Finance Committee Reports 

b.     Education Committee Report 

c.     Building & Grounds Committee Reports 

10. Old Business 

11. New Business 
a. Goats at 1000 Islands June 8 -  June 22, 2026 

12. Good of the Center 

13. Next Meeting - Thursday, June 18, 2026 

14. Adjournment 
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NOTICES 

THIS MEETING IS ACCESSIBLE TO THE HANDICAPPED. IF REQUESTED THREE (3) DAYS PRIOR TO 
THE MEETING, A SIGN LANGUAGE INTERPRETER WILL BE MADE AVAILABLE AT NO CHARGE. 

1000 Islands Environmental Center Mission Statement: To provide children, adults and families the 
knowledge and skills needed to build a sustainable balance among the environment, economy and 
community through education, conservation and recreation. 
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1000 ISLANDS ENVIRONMENTAL CENTER 

1000 ISLANDS COMMITTEE 
City of Kaukauna 
Nature Center Building 

1000 Beaulieu Court, Kaukauna 

Thursday, April 16, 2026, at 6:30 PM 
MINUTES 

 

Members Present White, Breitzman, Eggleston, Hietpas, Timmons, and VanBerkel 

Not Present West, Manion, Jakel 
 
Also Present Brad Garrity and Cassandra Kohls  

 
Breitzman called the meeting to order at 6:35 PM. A quorum was present. 

Public Appearances None 
 
March 19, 2026, Committee Meeting Minutes 
VanBerkel requested the following revision to the March 19, 2026, minutes: 

• Under the Friends of 1000 Islands Report, add volunteer Kurt’s last name “Dorow”. 
 

Eggleston moved to approve the minutes with this correction, seconded by Timmons. Motion 
carried. 

March Financial Report 
VanBerkel noted that the year-to-date percentage of budgeted amounts requires correction. The 
Committee voted to table the March Financial Report and revisit it at the next meeting. Motion by 
White, seconded by VanBerkel. Motion carried. 

Correspondence None 

Friends of 1000 Islands Report 
The sap collection season has concluded, resulting in approximately 12 gallons of maple syrup—
sufficient to meet the Friends’ needs. This year, the reverse osmosis system was upgraded from 
two small filters (120) to one larger filter (400). Plans are in place to further upgrade the system in 
2027 by adding an additional large filter to increase processing speed and reduce cooking time. 
The Committee discussed the potential future establishment of a maple stand and a piped sap 
system in the Upper Woods. 

Planning is underway for the Nature’s Images Art & Craft Fair scheduled for May 17. 

The Pancake and Porkie Breakfast generated $900 less in profit compared to last year. Brillion 
Nature Center also reported lower attendance at their breakfast event. Overall, this year’s event ran 
smoothly, with no lines forming for breakfast. Hietpas assisted in the kitchen, and Kurt Dorow 
helped with sap cooking. 
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March Naturalist Report 
Garrity reported that co-op student, Lilah Novak, has been volunteering and performing excellent 
work. A total of 40 applications were received for the Naturalist Intern position. From those, 12 
phone interviews and three in-person interviews were conducted. Garrity announced that Payton 
Chevalier was selected and has accepted the position, with a planned start date prior to Memorial 
Day. Garrity thanked the City Council for approving an increase in the intern wage. The intern 
position was restructured to be less education-focused and to provide more hands-on experience 
working within the Conservancy Zone. 

The Bird City USA application has been submitted and is currently awaiting approval. Bird City 
designation reflects the City’s commitment to supporting bird populations through initiatives such 
as observance of Migratory Bird Day, native plantings, issuing a proclamation, and public education. 
Kaukauna has maintained “High Flyer” status for four consecutive years. 

Jennie Rumbac has resigned from the 1000 Islands Committee. 

Garrity, along with Library staff, participated in Hoot Con, sharing information about planting a 
Three Sisters garden at 1000 Islands. 

A total of 188 animals were surrendered during the J&R Aquatics exotic pet surrender event. 
Eggleston asked about the surrendered animals, and Garrity explained they are rehabilitated and 
rehomed. Per Nature Center procedures, only native species may be kept as resident animals at 
1000 Islands. Garrity reported efforts are underway to acquire a milk snake to add to the resident 
animal collection. 

The Last Light Hike was rescheduled to a Monday evening and is estimated to have drawn 
approximately 150 participants, with additional visitors likely enjoying the trails that night. 

The Goat Team met, and White developed a new t-shirt design. Pautz collaborated with PBS 
Wisconsin Life on a feature about the Nature Center and goat program, scheduled to air on June 9. 

Garrity extended thanks to sponsors, volunteers, and Friends of 1000 Islands members for their 
support of the Pancake and Porkie Breakfast. 

Ron VanderVeldon hosted a well-attended book signing; Nature Center building rental fees were 
waived for the event. His book is available for purchase in the Nature Center gift shop and on 
Amazon for $20. 

Garrity, Gonnering, and Hietpas collected the majority of the maple sap this season. Maple syrup 
sales have been strong in the gift shop. 

Danah Stumpf approached 1000 Islands regarding the installation of a new battery collection box at 
the Nature Center. 

Garrity thanked Jennie and Mike Eggleston for donating a trailer to the Nature Center. 

The Committee reviewed the first quarter usage report. 
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Sub-Committee Meetings 
 
Admin-Finance Sub-Committee - No meeting. 
 
Education Sub-Committee 
Garrity presented an overview of the upcoming summer educational programming. The Education 
Sub-Committee discussed volunteer staffing needs to support large field trip groups. Timmons 
requested dates for the larger group visits, which Garrity will provide. Programming is currently 
filled through August. Garrity also reported plans to pursue a master’s degree with a focus on 
community conservation. 
 
Building and Grounds Sub-Committee – No meeting. 
 
Old Business   
Vestibule plans were shared with the Committee. Garrity stated Council approved the project to 
go for bid and plans will be shared on an online contractor website. The project will conclude by 
October 2026. Estimated completion will take a few weeks from the start of construction. 
Probable cost analysis of $36,600. The Capital Improvement Plan had costs estimated up to 
$60,000. VanBerkel asked about the texture of the flooring and if it would be easy to clean. 
Garrity will take that into consideration during the conversation with the contractors.  

 
New Business None 
. 
Good for the Center None 
 
Next Committee Meeting 
The next Committee Meeting will be on Thursday, May 21, 2026, at 6:30 PM in the Nature Center 
building. 
 
Adjournment 
There being no further business, Hietpas moved to adjourn the April 16, 2026, Committee Meeting 
at 7:28 PM. Seconded by VanBerkel. Motion carried. 

 
Cassandra Kohls 
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Account March Actuals YTD Amount
Budget 
Amount

Amount Over 
Budget

% of 
Budget

Income
4391 - Kaukauna School Dist Aids $0.00 $0.00 $15,000.00 ($15,000.00) 0.00%
4392 - Outagamie County Aids $0.00 $10,000.00 $10,000.00 $0.00 100.00%
4694 - Facilities/Building Rental (Taxable) ($4.00) $71.00 $1,500.00 ($1,429.00) 4.73%
4695 - Facilities/Building Rental (Non-Taxable) $0.00 $125.00 $500.00 ($375.00) 25.00%
4696 - Programing Fees $1,284.00 $1,583.00 $9,000.00 ($7,417.00) 17.59%
4716 - Gift Shop Sales $256.57 $1,216.99 $5,000.00 ($3,783.01) 24.34%
4802 - Donations & Contributions $863.00 $25,885.90 $40,000.00 ($14,114.10) 64.71%
4810 - Interest Income $0.00 $5,449.64 $7,500.00 ($2,050.36) 72.66%
4910 - Env Center Restricted Donate $301.69 $891.06 $0.00 $891.06 0.00%
4911 - Fundraising Sales $3,831.70 $4,582.38 $0.00 $4,582.38 0.00%

Total - Income $6,532.96 $49,804.97 $88,500.00 ($38,695.03) 56.28%
Expense

5101 - Regular Payroll $14,628.77 $41,319.38 $193,774.22 ($152,454.84) 21.32%
5104 - Temporary Payroll $0.00 $0.00 $6,849.96 ($6,849.96) 0.00%
5151 - Retirement Plan $900.34 $2,538.34 $11,907.69 ($9,369.35) 21.32%
5154 - Social Security $945.12 $2,668.66 $13,162.97 ($10,494.31) 20.27%
5157 - Group Health Insurance $3,351.48 $11,254.44 $41,417.64 ($30,163.20) 27.17%
5160 - Group Life Insurance $12.62 $37.86 $159.00 ($121.14) 23.81%
5163 - Workers Compensation $292.02 $894.73 $4,037.60 ($3,142.87) 22.16%
5205 - Seminar Expenses $203.13 $483.77 $1,500.00 ($1,016.23) 32.25%
5260 - Animal & Bird Care $2.70 $251.01 $2,000.00 ($1,748.99) 12.55%
5264 - Programs $6.78 $300.10 $3,000.00 ($2,699.90) 10.00%
5303 - Communications $50.00 $150.00 $600.00 ($450.00) 25.00%
5306 - Heating Fuels $231.10 $1,224.00 $3,000.00 ($1,776.00) 40.80%
5309 - Water Sewer & Electric $939.58 $2,590.98 $10,000.00 ($7,409.02) 25.91%
5312 - Maintenance - Buildings $65.46 $956.18 $4,500.00 ($3,543.82) 21.25%
5315 - Maintenance - Office Equipment $126.27 $378.81 $1,500.00 ($1,121.19) 25.25%
5318 - Maintenance - Automotive $52.17 $52.17 $500.00 ($447.83) 10.43%
5325 - Contractual Services $1,170.95 $3,051.85 $12,000.00 ($8,948.15) 25.43%
5334 - Printing Expense $0.00 $0.00 $400.00 ($400.00) 0.00%
5401 - Office Supplies $0.00 $144.20 $600.00 ($455.80) 24.03%
5407 - Automotive Supplies $73.84 $89.40 $300.00 ($210.60) 29.80%
5410 - General Supplies $118.38 $208.66 $1,000.00 ($791.34) 20.87%
5416 - Custodial Supplies $81.96 $211.70 $1,800.00 ($1,588.30) 11.76%
5431 - Postage $21.75 $21.75 $100.00 ($78.25) 21.75%
5440 - Concession Product $99.90 $841.01 $3,000.00 ($2,158.99) 28.03%
5499 - Miscellaneous $0.00 $85.53 $1,500.00 ($1,414.47) 5.70%
5804 - Equipment (including office) $0.00 $0.00 $1,500.00 ($1,500.00) 0.00%
5897 - Restricted Funds - Animal Care/Jabber $0.00 $400.00 $0.00 $400.00 0.00%
5898 - Restricted Funds $46.99 $4,362.73 $9,000.00 ($4,637.27) 48.47%

Total - Expense $23,421.31 $74,517.26 $329,109.08 ($254,591.82) 22.64%
Net Income ($16,888.35) ($24,712.29) ($240,609.08) $215,896.79 10.27%
Lines bolded in red are 201 accounts

City of Kaukauna
1000 Islands Environmental Center

Budget vs. Actual
Jan to March (Q1)
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Date Name Memo Amount
3/2/2026 Steve Smits Jabber's Memorial Exhibit / Animal Care 250.00$         
3/4/2026 Beth Kilsdonk Tree Sale - Additional Donation 15.00$           
3/4/2026 Mary Pate Donation to offset postage for Eagle Days prize 20.00$           
3/5/2026 Yvonne Diedrick Tree Sale - Additional Donation 5.00$             
3/7/2026 Maureen Feldt In Memory of Dave White 20.00$           
3/8/2026 Patty West Tree Sale - Additional Donation 55.00$           
3/9/2026 Debbie VanderHeiden Tree Sale - Additional Donation 30.00$           
3/9/2026 Last Light Hike Visitor Donations 110.00$         

3/12/2026 General Donations Collection Bins 215.00$         
3/12/2026 Tim Mueller Tree Sale - Additional Donation 30.00$           
3/19/2026 Chris Berkers Tree Sale - Additional Donation 20.00$           
3/23/2026 General Donations Collection Bins 83.00$           
3/23/2026 Peter Krautkramer Tree Sale - Additional Donation 5.00$             
3/26/2026 Steve Klepps Tree Sale - Additional Donation 5.00$             

TOTAL: 863.00$         

Date Name Memo Amount
3/31/2026 Journal Entry Interest on 1000 Islands Restricted Cash 301.69$         

TOTAL: 301.69$         

Date Name Memo Amount
3/13/2026 Sale Tax - February (38.30)$         

3/1/26-3/31/26 Seedling Sales 3,870.00$      
TOTAL: 3,831.70$      

Date Name Memo Amount

TOTAL: -$               

Date Name Memo Amount

TOTAL: -$               

TOTAL: -$               

Account: 201-48501-4911 - Fundraising Sales

Other Donations Received

Account: 201-48501-4913 - Memorial Purchases

Account: 201-48501-4912 - Jabber

1000 Islands Donation Report
Donations Posted: March 2026

Account: 201-48501-4802

Account: 201-48501-4910 - Env Center Restricted Donate
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Account April Actuals YTD Amount
Budget 
Amount

Amount Over 
Budget

% of 
Budget

Income
4391 - Kaukauna School Dist Aids $0.00 $0.00 $15,000.00 ($15,000.00) 0.00%
4392 - Outagamie County Aids $0.00 $10,000.00 $10,000.00 $0.00 100.00%
4694 - Facilities/Building Rental (Taxable) $118.26 $189.26 $1,500.00 ($1,310.74) 12.62%
4695 - Facilities/Building Rental (Non-Taxable) ($200.00) ($75.00) $500.00 ($575.00) -15.00%
4696 - Programing Fees $1,753.00 $3,776.00 $9,000.00 ($5,224.00) 41.96%
4716 - Gift Shop Sales $367.95 $1,584.94 $5,000.00 ($3,415.06) 31.70%
4802 - Donations & Contributions $553.00 $26,438.90 $40,000.00 ($13,561.10) 66.10%
4810 - Interest Income $0.00 $5,449.64 $7,500.00 ($2,050.36) 72.66%
4910 - Env Center Restricted Donate $0.00 $891.06 $0.00 $891.06 0.00%
4911 - Fundraising Sales $1,442.21 $6,024.59 $0.00 $6,024.59 0.00%

Total - Income $4,034.42 $54,279.39 $88,500.00 ($34,220.61) 61.33%
Expense

5101 - Regular Payroll $14,642.04 $63,275.80 $193,774.22 ($130,498.42) 32.65%
5104 - Temporary Payroll $0.00 $0.00 $6,849.96 ($6,849.96) 0.00%
5151 - Retirement Plan $901.30 $3,889.81 $11,907.69 ($8,017.88) 32.67%
5154 - Social Security $946.16 $4,087.38 $13,162.97 ($9,075.59) 31.05%
5157 - Group Health Insurance $3,351.48 $16,318.16 $41,417.64 ($25,099.48) 39.40%
5160 - Group Life Insurance $12.62 $56.79 $159.00 ($102.21) 35.72%
5163 - Workers Compensation $292.36 $1,333.10 $4,037.60 ($2,704.50) 33.02%
5205 - Seminar Expenses $0.00 $483.77 $1,500.00 ($1,016.23) 32.25%
5211 - Education & Memberships $175.00 $175.00 $500.00 ($325.00) 35.00%
5260 - Animal & Bird Care $8.91 $262.96 $2,000.00 ($1,737.04) 13.15%
5264 - Programs $75.94 $376.04 $3,000.00 ($2,623.96) 12.53%
5276 - Conservancy Zone Maint $0.00 $0.00 $2,500.00 ($2,500.00) 0.00%
5303 - Communications $50.00 $200.00 $600.00 ($400.00) 33.33%
5306 - Heating Fuels $0.00 $1,224.00 $3,000.00 ($1,776.00) 40.80%
5309 - Water Sewer & Electric $826.29 $3,417.27 $10,000.00 ($6,582.73) 34.17%
5312 - Maintenance - Buildings $337.89 $1,294.07 $4,500.00 ($3,205.93) 28.76%
5315 - Maintenance - Office Equipment $106.67 $485.48 $1,500.00 ($1,014.52) 32.37%
5318 - Maintenance - Automotive $0.00 $52.17 $500.00 ($447.83) 10.43%
5325 - Contractual Services $1,069.95 $4,981.75 $12,000.00 ($7,018.25) 41.51%
5334 - Printing Expense $0.00 $0.00 $400.00 ($400.00) 0.00%
5401 - Office Supplies $124.28 $268.48 $600.00 ($331.52) 44.75%
5404 - Clothing Expense $0.00 $0.00 $700.00 ($700.00) 0.00%
5407 - Automotive Supplies $0.00 $89.40 $300.00 ($210.60) 29.80%
5410 - General Supplies $144.26 $372.12 $1,000.00 ($627.88) 37.21%
5416 - Custodial Supplies $129.72 $341.42 $1,800.00 ($1,458.58) 18.97%
5431 - Postage $0.00 $21.75 $100.00 ($78.25) 21.75%
5440 - Concession Product $253.00 $1,094.01 $3,000.00 ($1,905.99) 36.47%
5499 - Miscellaneous $0.00 $85.53 $1,500.00 ($1,414.47) 5.70%
5804 - Equipment (including Office) $0.00 $0.00 $1,500.00 ($1,500.00) 0.00%
5897 - Restricted Funds - Animal Care/Jabber $0.00 $400.00 $0.00 $400.00 0.00%
5898 - Restricted Funds $118.33 $5,023.06 $9,000.00 ($3,976.94) 55.81%

Total - Expense $23,566.20 $109,609.32 $332,809.08 ($223,199.76) 32.93%
Net Income ($19,531.78) ($55,329.93) ($244,309.08) $188,979.15 22.65%
Lines bolded in red are 201 accounts

City of Kaukauna
1000 Islands Environmental Center

 Budget vs. Actual
Jan 2026 to April 2026
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Date Name Memo Amount
4/2/2026 Secura Charitable Fund - Smits, Steve Matching funds for Jabber Memorial/Animal Care 250.00$         
4/2/2026 John Moore In Memory of Sue Gertz 25.00$           
4/2/2026 1000 Islands Endowment Sue Gertz Memorial Donation (100.00)$       
4/2/2026 Kristine & James Serwe In Memory of Sue Gertz 50.00$           

4/10/2026 Paul VanBerkel In Memory of Sue Gertz 25.00$           
4/13/2026 John Neumeier Eagle Scout Project - Raised Garden Bed 80.00$           
4/13/2026 General Donation Donations from collection bins 106.00$         
4/28/2026 General Donation Donations from collection bins 117.00$         

TOTAL: 553.00$         

Date Name Memo Amount

TOTAL: -$              

Date Name Memo Amount
4/14/2026 Sales Tax - March (201.79)$       

4/1/26-4/30/26 Seedling Sales 1,644.00$      
TOTAL: 1,442.21$      

Date Name Memo Amount

TOTAL: -$              

Date Name Memo Amount

TOTAL: -$              

4/10/2026 Carrie Berge T5 UVB kit and reptile basking halogen light 94.42$           

TOTAL: -$              

Account: 201-48501-4911 - Fundraising Sales

Other Donations Received

Account: 201-48501-4913 - Memorial Purchases

Account: 201-48501-4912 - Jabber

1000 Islands Donation Report
Donations Posted: April 2026

Account: 201-48501-4802

Account: 201-48501-4910 - Env Center Restricted Donate
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