
 

PUBLIC PROTECTION & SAFETY COMMITTEE 
City of Kaukauna 
Council Chambers 
Municipal Services Building 
144 W. Second Street, Kaukauna 
 
Wednesday, February 18, 2026 at 6:25 PM 

AGENDA 

In-Person and Remote Teleconference via ZOOM 

1. Correspondence. 

2. Discussion Topics. 
a. Equipment Sharing Agreement with Area Fire Departments. 

3. Adjourn. 

NOTICES 

Public Protection and Safety Committee - Notice is hereby given this is a public meeting of the 
Public Protection and Safety Committee. As such, all members or a majority of the City’s Common 

Council and Standing Committees will likely be in attendance. While members of the Common 
Council or any Standing Committees may participate in discussions, only the Public Protection and 

Safety Committee will take formal action. 

IF REQUESTED THREE (3) DAYS PRIOR TO THE MEETING, A SIGN LANGUAGE INTERPRETER WILL 
BE MADE AVAILABLE AT NO CHARGE. 
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MEETING ACCESS INFORMATION: 

You can access this meeting by one of three methods: from your telephone, computer, or by an app. 
Instructions are below. 
To access the meeting by telephone: 
1.   Dial 1-312-626-6799 
2.   When prompted, enter Meeting ID 234 605 4161 followed by # 
3.   When prompted, enter Password 54130 followed by # 
 
To access the meeting by computer: 
1.   Go to http://www.zoom.us 
2.   Click the blue link in the upper right hand side that says Join a Meeting 
3.   Enter Meeting ID 234 605 4161 
4.   Enter Password 54130 
5.   Allow Zoom to access your microphone or camera if you wish to speak during the meeting 
 
To access the meeting by smartphone or tablet: 
1.   Download the free Zoom app to your device 
2.   Click the blue button that says Join a Meeting 
3.   Enter Meeting ID 234 605 4161 
4.   Enter Password 54130 
5.   Allow the app to access your microphone or camera if you wish to speak during the meeting 
 
*Members of the public will be muted unless there is an agenda item that allows for public 
comment or if a motion is made to open the floor to public comment.* 
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MEMO 
 

Fire Department 
To: Legislative and Public Protection and Safety Committees 

From: Fire Chief Jacob Carrel 

Date: February 10th, 2026 

Re: Equipment Sharing Agreement 

 
Background information:  

The City of Kaukauna had previously entered into an intergovernmental Equipment Sharing 
Agreement in 2023. That agreement expired at the end of 2024, but there have been 
renewed conversations and interest among area fire chiefs to renew it. 
 
The purpose of this agreement is to formalize long-standing and informal sharing of fire and 
EMS apparatus and related equipment. The agreement establishes a clear framework for 
the occasional and temporary sharing of equipment to support effective fire and EMS 
operations among participating municipalities. The renewed document maintains the same 
provisions as the prior agreement but removes the fixed expiration date, with the 
understanding that any municipality may terminate for any reason by giving thirty (30) days 
written notice. 

 
Strategic Plan:  
Create a Community of Choice 

Maintaining reliable and consistent fire and EMS services through cooperative sharing of 
apparatus and equipment supports this objective. 
 
Enhance Internal and External Communication 
This agreement also advances this objective by formalizing expectations, roles, and 
responsibilities between the City of Kaukauna and area fire departments. It clearly 
documents the terms, improves transparency, and supports intergovernmental 
collaboration. 

 
Budget:  
None    

 
Staff Recommended Action:  
Forward to the Common Council for approval and authorization to enter into this agreement. 

3

Item 2.a.



EXHIBIT A
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 RESOLUTION NO. 2026-5498  
 

RESOLUTION AUTHORIZING THE CITY OF KAUKAUNA FIRE DEPARTMENT TO ENTER 
INTO AN EQUIPMENT SHARING AGREEMENT WITH NEARBY FIRE DEPARTMENTS 

 

 
WHEREAS, area fire departments are interest in occasionally sharing equipment to 

ensure efficient and effective operations; and 
 
WHEREAS, the purpose of the Agreement is to create a system for occasional and 

temporary sharing of motor vehicles, equipment, tools, and machinery (collectively 
referred to in the Agreement as “equipment”) between the Parties to that Agreement for 
efficiency and effectiveness operations; and 

 
WHEREAS, the Agreement is attached hereto as Exhibit A; and 
 
WHEREAS, the Common Council previously approved a substantially similar 

resolution and agreement at its regular meeting on July 18, 2023; and 
 
WHEREAS, The City of Kaukauna Common Council believes it is in the best interest 

of its citizens and the Kaukauna Fire Department to enter into the Equipment Sharing 
Agreement. 
 

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Kaukauna, 
Wisconsin authorizes the City of Kaukauna Fire Chief, Jake Carrel, to enter into the 
Equipment Sharing Agreement Between Area Fire Departments. 

  
 

 Introduced and adopted this 18th day of February 2026 
 
 
     APPROVED:  ___________________________ 
       Anthony J. Penterman, Mayor 
 
 
ATTEST:  ___________________________ 
                 Kayla Nessmann, Clerk 
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