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FINANCE AND PERSONNEL COMMITTEE VTN
City of Kaukauna KAUKAUNA

Council Chambers
Municipal Services Building
144 W. Second Street, Kaukauna

\J \/
SYRNBN

Monday, October 14, 2024 at 6:10 PM
AGENDA

In-Person and Remote Teleconference via ZOOM

1. Correspondence.

2. Discussion Topics.
a. Presentation of the preliminary 2025 Budget - Personnel details.

3. Adjourn.
NOTICES

Notice is hereby given that a majority of the City Council will be present at the meeting of the
Finance and Personnel Committee scheduled for Monday, October 14, 2024 at 6:10 P.M. to gather
information about a subject over which they have decision making responsibility.

IF REQUESTED THREE (3) DAYS PRIOR TO THE MEETING, A SIGN LANGUAGE INTERPRETER WILL
BE MADE AVAILABLE AT NO CHARGE.

CITY OF KAUKAUNA 144 W 2nd Street 920.766.6300
Kaukauna, Wl 54130 www.cityofkaukauna.com




MEETING ACCESS INFORMATION:

You can access this meeting by one of three methods: from your telephone, computer, or by an app.
Instructions are below.

To access the meeting by telephone:

1. Dial 1-312-626-6799

2. When prompted, enter Meeting ID 234 605 4161 followed by #

3. When prompted, enter Password 54130 followed by #

To access the meeting by computer:

1. Go to http://www.zoom.us

2. Click the blue link in the upper right hand side that says Join a Meeting

3. Enter Meeting ID 234 605 4161

4. Enter Password 54130

5. Allow Zoom to access your microphone or camera if you wish to speak during the meeting

To access the meeting by smartphone or tablet:

1. Download the free Zoom app to your device

2. Click the blue button that says Join a Meeting

3. Enter Meeting ID 234 605 4161

4. Enter Password 54130

5. Allow the app to access your microphone or camera if you wish to speak during the meeting

*Members of the public will be muted unless there is an agenda item that allows for public
comment or if a motion is made to open the floor to public comment.*
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Item 2.a.

Budget Calendar
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» October 14th — Present Personnel items to Finance/Personnel
committee for feedback

» Week of October 28" — Print Budget Books and Distribute

» November 11t — Proposed Budget Presentation to Committee of
the Whole at 6:00pm

» November 19t — Public Hear and Budget Adoption
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2024 Budgeted General Fund
Expenditures by Type

NON-PERSONNEL
SERVICE OUTLAY
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Personnel 2025 Budget Preview

2024 2025
BUDGET BUDGET
14,186,642 14,878,162 691,520 4.9%

| $ Diff | % Diff




Item 2.a.

What are Personnel ltems

Benefits Salary and Wages

Group Health Insurance Regular Payroll
Retirement Plan Temporary Payroll
Social Security Overtime Pay

Workers Compensation Holiday Pay

Residency Job Class Premium Pay
Group Life Insurance Shift Premium Pay

ouhkwnNE
oukwnNE
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Larger Variances

» The tables to the right are
showing any large variances
+/- from 2024 to 2025
budget by category

Item 2.a.

2024 BUDGET (2025 BUDGET |$ Diff % Diff
Regular Payroll 8,244,104 8,530,928 | $286,824 3.5%
Temporary Payroll 446,306 497,044 $50,738| 11.4%
Holiday Pay 191,688 217,281 $25,593| 13.4%
Overtime Pay 235,000 245,000 | $10,000 4.3%
Longevity Pay 15,598 0| -$15,598|-100.0%

2024 BUDGET |2025 BUDGET |$ Diff % Diff
Group Health Insurance 3,105,039 3,357,413 | $252,374 8.1%
Retirement Plan 1,001,787 1,060,572 $58,785 5.9%
Residency 177,500 197,490 $19,990( 11.3%
Social Security 534,503 552,404 $17,901 3.3%
Group Life Insurance 13,356 10,294 -$3,062( -22.9%
Workers Compensation 213,576 201,551 | -$12,025( -5.6%

2025 BUDGET PERSONNEL ITEM PREVIEW 6




Item 2.a.

Wages

Significant Changes

*New/Reclassified Positions
= Senior Paralegal

= Assistant Naturalist moving to FT (Grant pending)
= Senior Accountant (not in 2024 budget, but in 2025 budget for full year)

= Grignon Mansion position (Executive Director) is not present in budget.
= The Community Enrichment Program Manager is slated to help with events.
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Item 2.a.

Wages Continued

*Increased Hours
= Increased Temporary Hours for Street Maintenance Seasonal Staff

=Recreation & Pool
= Scorekeeper rate from $12.41 to $15.00 (21% increase instead of COL adj of 3%)

= Gymnastics Instructor rate from $13.59 to $16.00 (18% increase instead of COL
adj of 3%)

= Added $1 Shift Premium Pay for Guards & Attendants for Rentals on
Saturday/Sunday

=Wage scale cost of living adjustment of 3%

=Converted all Employees to new Pay Schedule
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Item 2.a.

Group Health Insurance

=City offers ten (10) different health plans through the State (Employee Trust Fund)

=All plans had a range of 9%-12% increase
=Qverall plan mix had a 10% increase in premiums

=Budgeting for the unknowns
= New or Vacant positions don’t have previous year as benchmark

= Budgeting these positions for family plan to cover potential cost
= Associate Planner
= Street Laborer
= Community Enrichment Program Manager
= Assistant Naturalist (Single Plan)
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Group Health Insurance Continued

Item 2.a.

=Some elections have switched from Single to Family and some have added coverage
through the city

=Note Open enrollment goes through October 25™. We will have all the known plan
changes in the budget on October 24t cutoff for the public hearing notice posting.

=Any unknown at that time will be budgeted status quo to last year
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Item 2.a.

Residency

=The City provides a 6% of salary in residency incentive for those employee’s who live within
the city corporate limits.

=The city capped this overall benefit to an aggregate of $250,000. If the City reaches this
amount, it will then adjust the overall percentage by employee of the incentive to stay within
that total amount.

=The City is at $197,000 in the 2025 budget

=Budgeting for the unknowns
= New or Vacant positions don't have previous year as benchmark
= Budgeting these positions to cover potential cost
= Associate Planner
= Street Laborer
= Community Enrichment Program Manager
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Retirement

Item 2.a.

=The City participates in the Wisconsin Retirement System (WRS). The City has 4
category classes within the system in which 2 had a slight increase and 1 had higher
increase and 1 decreased slightly.

Category 2024| 2025 |% Diff
WRS General 6.90%| 6.95%| 0.05%
WRS Elected 6.90%| 6.95%| 0.05%

WRS Protective W 14.32%| 15.01%| 0.69%
WRS Protective W/O [19.12%|19.01%|-0.11%

=Most City employees eligible are in the General Category. These are employees who
work at least 1,200 hours

=With this being tied to wages, it fluctuates the same direction as overall wages.
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Social Security

Item 2.a.

=Social Security is also tied to wages, which too will fluctuate
the same direction as overall wages

= Larger Increases include:

= Police Department
= Street Department
= New Positions

=New Positions making up some of the increase

= Assistant Naturalist moving to FT (Grant pending)
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Noteworthy Items

Item 2.a.

=Seeing the affects of the retiree health benefit usage and cost increase
= 22 Participants
= 2025 is budgeted an increase of $136,234 over 2024 budget

sFoundation Grant for Environmental Center is included in review

2025 BUDGET PERSONNEL ITEM PREVIEW
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Ear Marked Funds

Item 2.a.

=$510,000 of expenses are unallocated within the budget
=Proposed as an earmark to be used to meet the staffing needs

=Finishing up Staffing Assessment exercise
= Will come back to council to share results

= Discus the requested staffing needs

=Amend the budget to move earmark funds from placeholder account to department
where requested need is being met.

2025 BUDGET PERSONNEL ITEM PREVIEW
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Current Organizational Chart

tem 2.a.

The next page will have the current organizational Chart of City Staff.
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CURRENT
RG CHART

126 FT/PT Employees
6 Open Positions

CITY OF KAUKAUNA

Citizens of Kaukauna

Mayor

ANTHONY PENTERMAN

¥ v
Judge Attorney
JOHN PROFFITT ] [ TIMOTHY GREENWOOD

l

|

Administrative
Coordinator

Clerk of Courts.

Senior Paralegal

E

MEGAN BROUCH ]
T !

JESSICA SCHNEIDER

] OPEN |
i 1

Updated: 10/7/2024

Item 2.a.
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Director of Planning & ‘ommunity Enrichment &| Human Resources Finance Director /
Comm Develop Recreation Director Director IT Manager Treasurer Police Chief Fire Chief Library Director Director of Public Works
DAVE KITTEL TERRI VOSTERS [ ELISA HODGE [ TIMOTHYTAPLN ] [ WILLIAM VANROSSUM | JAMIE GRAFF JACOB CARREL ASHLEY THIEM-MENNING JOHN NEUMEIER I
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Recreation Program Marketing & Comm | Assistant Fire Chief Assistant Fire Chief Assistant Fire Chief Administrative
Associate Planner Manager e Naturalist Manager | City Clerk Assistant Police Chief Assistant Fire Chief (Shift A) (Shift B) (Shift C) Assistant Library Director Coordinator Senior Project Engineer
I
ADRIENNE NELSON | | CARLY ZIMMER I BRAD GARRITY ANDREA FENCL | SALLY KENNEY BRADLEY SANDERFOOT CRAIG SCHNEIDER [ CODY FOSS | JOSEPH RESCH ] CHAD GERRITS | [ CURRENTLY NOT FILLING ||| ELIZABETH FULLER | || JEFFREY BODOH ]
p! o | i | e — T F T Fo F Fo il F | iy
| I I — 1 — 1 1
|
(Community D C ! Admin Services Assistant Chief of Li Li Li Library Assistant-
Coordinator Program Manager m Assistant Naturalist o Payroll Coordinator Supervisor Lieutenant Training Base Base 5yrs Communications Coord. Technology Coordinator Project Engineer
[ CURRENTLY NOTFILLING | | OPEN Il KATHRYN BERGE ] [ TYLER AULT [ INGE MURPHY ] KORY KRUEGER [ HEATH BUECHEL | [ RYAN STEFFEL NICHOLAS BOURESSA MICHAEL HAMILTON | | JENNY SCHINK [ SPENCER HEISE il TAYLOR CONGER
n o | T i n g ! F n | i il I |
Planning/Engineering Planning/Engineering
Technician (4 FTE) Office Assistant | _ | Site Manager Senior Accountant Records Assistant Detective Detective Driver ic Base Di 10yrs Driver/Paramedic Syrs Adult Services Librarian Youth Services Librarian Technician (6 FTE)
JASON HOLMES [L_ MICHELLE MIELKE [ ERICGONNERING ASHLEY ROEHL TAMMIE BORIN ] MATTHEWKOHL ||| TYLERROMENESKO | AUSTIN KLISTER 1 RYAN KUSSOW J|[[ BRIANINOCELDA | [ JAMESBERVEN II || SARAH WROBLEWSKI | | JASON HOLMES ]
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Community Enrichment Accounting Specialist - School Resource Officer
Building Inspector Coordinator Administrative Assistant AP Records Assistant Investigator (SRO) Driver/Paramedic Base Library Assistant Library Assistant Street Superintendent
BRETT JENSEN [ AwxpsouviaL || CASSIE KOHLS CHRISTINA NELSON | BRENDAHUFSCHMID | [ PATRICKOKANE  ||[ MICHAELLAMBIE | LONNY ZIEMER NICHOLAS ZIEGLER ROBERT ASCHENBRENER | | DAFINA HIDRI |{[L_JoHNHAMMOND | JACOB VAN GOMPEL
B o | F il I r p! Fo F F - -
acceintidlspeck =Ry School Resource Officer School Resource Officer Heavy Equipment Heavy Equipment
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Records Assistant (SRO) (SRO) FF/Paramedic 2yrs FF/Paramedic 2yrs FF/Paramedic 2yrs Library Assistant Library Assistant Street Foreman Office Assistant u Operator Operator
. RACY UITENBROEK SHERI DEL PLAINE | | LUCAS MEVER ]| [ _ADAM VANDERHYDEN | [ ELLIOT CHIER [ SAMUELKUMEL | [~ SAMUEL HEBERT [ Kmcackowski  J|[_ MICHAELSCHMITT | [ pETER NELSON TAMMY NIEUWENHUIS | [ [ MARCUS ONKELS MATTHEW WALLACE
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) Community Service Code Enforcement . » » Heavy Equipment
Records Assistant Officer (CSO) Officer / Base 18months Library Assistant Library Assistant Operator Sweeper n ldiEiie Garbage Truck
[ AMANDANUSHART | | ADA SCHAEFER || TomBarTOLAZZI OPEN | [ RAYMONDSHANLE | | WYATT GEZELLA ] SUSAN MEYER YENNY RODRIGUEZ KURT EBBEN JEREMY GOFFARD | | [ HARLAN HIRSCHY Il CHRISTIE FORTEMPS |
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Sergeant 3yr
Library Assistant Library Assistant Garbage Truck Tandem Truck Tandem Truck Small Truck Driver
THOMAS RAETHER [ o=
e |
[ OPEN J [ OPEN I JOSH KARL | JERROD BUTTERIS || [ LOGAN VANHOOF ||| KYLE RICH
¥ 3 1 h = I~ n | il |
Patrol 11yr Patrol 11yr Patrol 6yr
BRIAN SCHAEFER | 'JAMES BRANDT | [ NATASHA LANSBACH Small Truck Driver | _| Sewer Crew n Sewer Crew Sewer Crew
i Fo
[ OPEN || [ ROYVANZEELAND ||| JOEY LARSON ||| JAMES HUNGERFORD
R | F | F |
Sergeant 3yr
Parks Technician | _ | Parks Technician | _| J Parks Technician *‘ Parks Technician
¥ L2 12 CHARLES RASMUSSEN || | DEAN MEYER [ MELANIE KNOTT ||| SALVADOR SOLORZANO
1 | F 1 r
Patrol 11yr Patrol 8yr Patrol 3yr
JEFF BOWEN ] RYAN GEENEN CALEB LYONS )
P Janitor Laborer Laborer Laborer
WESLEY HIETPAS ERIC FISCHER [ GRADY NETTEKOVEN | | JOEY LARSON ]
il F 1 r
Sergeant 3yr
JASON TREICHEL
Laborer o
¥ v v 12
KYLE HAINES
Patrol 11yr Patrol 8yr Patrol 6yr Patrol Base
[ TIMOTHY LAUJR J PHIL WATRY | [ KAVLEEMICKELSON | [ LOGANMITCHELL |
! F Foo F
Sergeant Base
CHARLES VOSTERS
v v v v
Patrol 8yr (K9) Patrol 8yr Patrol 6yr Patrol Tyr
STEPHANIE MAAS THAYEN THAO ] TOBIAS TIMM
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Personnel By Area Handout

Next page contains expense type by area




CITY OF KAUKAUNA

2025 BUDGET
GENERAL FUND
SUMMARY OF EXPENDITURES BY TYPE

Item 2.a.

DESCRIPTION PERSONNEL
SERVICES
GENERAL GOVERNMENT
Assessment 150
City Attorney 223,004
City Clerk 217,953
Common Council 45,115
Community Enrichment 295,845
Elections 25,742
Finance 443,644
Human Resources 267,148
Information Technology 139,912
Mayor 224,955
Municipal Judge 46,498
Planning/Community Development 248,135
TOTAL GENERAL GOVERNMENT 2,182,673
PUBLIC SAFETY
Building Inspection 143,974
Fire/Ambulance 3,078,726
Police 3,894,353
School Patrol 63,808
TOTAL PUBLIC SAFETY 7,180,861
TRANSPORTATION
Engineering 488,299
Street Department Administration 214,011
Street Maintenance 2,274,616
TOTAL TRANSPORTATION 2,976,926
COMMUNITY ENRICHMENT
Adult Sports 92,151
Dance Classes 29,389
Grignon Mansion -
Library 786,652
Swimming Pool 263,417
Youth Sports 102,526
TOTAL COMMUNITY ENRICHMENT 1,274,135
CONSERVATION & DEVELOPMENT OF
NATURAL RESOURCES
1000 Islands Environmental Center 254,002
TOTAL CONSERVATION 254,002
OTHER
Health Insurance 1,009,565
TOTAL OTHER 1,009,565

[TOTAL EXPENDITURES 14,878,162 |
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