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FINANCE AND PERSONNEL COMMITTEE VTN
City of Kaukauna KAUKAUNA

Council Chambers

Municipal Services Building
144 W. Second Street, Kaukauna

Monday, June 02,2025 at 6:10 PM
AGENDA

In-Person and Remote Teleconference via ZOOM

1. Correspondence.

2. Discussion Topics.

a. Request for additional funding to complete the SOP Manual.

b.  Adjourn to closed session pursuant to state statute 19.85 (c) considering employment,
promotion, compensation or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility.

c. Return to open session for possible action.

3. Adjourn.
NOTICES

Notice is hereby given that a majority of the City Council will be present at the meeting of the
Finance and Personnel Committee scheduled for Monday, June 2, 2025, at 6:10 P.M. to gather
information about a subject over which they have decision making responsibility.

IF REQUESTED THREE (3) DAYS PRIOR TO THE MEETING, A SIGN LANGUAGE INTERPRETER WILL
BE MADE AVAILABLE AT NO CHARGE.

CITY OF KAUKAUNA 144 W 2nd Street 920.766.6300
Kaukauna, Wl 54130 www.cityofkaukauna.com




MEETING ACCESS INFORMATION:

You can access this meeting by one of three methods: from your telephone, computer, or by an app.
Instructions are below.

To access the meeting by telephone:

1. Dial 1-312-626-6799

2. When prompted, enter Meeting ID 234 605 4161 followed by #

3. When prompted, enter Password 54130 followed by #

To access the meeting by computer:

1. Go to http://www.zoom.us

2. Click the blue link in the upper right hand side that says Join a Meeting

3. Enter Meeting ID 234 605 4161

4. Enter Password 54130

5. Allow Zoom to access your microphone or camera if you wish to speak during the meeting

To access the meeting by smartphone or tablet:

1. Download the free Zoom app to your device

2. Click the blue button that says Join a Meeting

3. Enter Meeting ID 234 605 4161

4. Enter Password 54130

5. Allow the app to access your microphone or camera if you wish to speak during the meeting

*Members of the public will be muted unless there is an agenda item that allows for public
comment or if a motion is made to open the floor to public comment.*
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Department
To: Finance and Personnel Committee

From:  Municipal Judge Honorable John Proffitt
Date: June 2, 2025
Re: Request for additional funding to complete the SOP Manual

Background information:

In February, | presented a request to the Council for additional funds to allow the Clerk of
Courts additional hours to complete the writing of a Standard Operating Procedures Manual
for the Department. At that time, the Council only agreed to fund a portion of the hours
requested, and funded 90 hours, with the suggestion that we look at the SOP manuals from
other municipalities to see if we could use some of their work to help complete our manual.
Upon inspection of some of their work, and finding that some municipalities had no manual,
it fell to us to do a complete manual from scratch for our Department.

An estimated timeline to complete the project was prepared, and work was begun with the
additional hours allotted by the Council. As of today, the Clerk of Courts has completed the
first 3 sections of the manual, and has approximately 2 hours remaining on the 4" section
and with those 2 hours will be on track with the manual through May, 2025. At this point we
have gone over the original allotment by 10 hours.

There are 6 remaining sections to be completed, and the estimated time to complete those
sections is an additional 81 hours. With the 10 hours over the original approved 90 hours,
and therefore not funded, the additional total hours of funding needed to complete the
project is 91 hours. The summer court schedule does not require attendance at either the
Junior or Senior High Schools, which will allow approximately 18 hours of her regularly
scheduled hours to be redirected to the SOP project at no additional cost which will reduce
the net total hours required to be budgeted for completion to 73 hours,

This need for supplemental allocation of funds would not have been required if my
presentation for hours for the Clerk of Courts position at 29 hours for 2025, the hours of
employment being the sole discretion of the Judge per statute, had been honored. The City
unilaterally reduced those hours to 23 hours per week and so created the problem that we
now face.

Strategic Plan:
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My desired plan is to have the SOP Manual completed as soon as possible. In order to do
that, the Council will need to authorize additional allocation of funds for an additional 73
hours through October 3, 2025.

Budget: Based on the Clerk of Courts current salary of $23.05 per hour for 73 hours
would be a total request for an additional $1,682.65 to complete the project in
October.

Staff Recommended Action:
It is recommended that the additional funds be added to the Municipal Court Department for

the timely completion of the SOP Manual. Please note: While this is a suggested action,
Council has the ability to pursue a different direction if desired.
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