CITY AND BOROUGH OF JUNEAU COMMISSION ON

JUNEAU SUSTAINABILITY AGENDA

ALASKA'S CAPITAL CITY
September 04, 2024 at 12:00 PM

Zoom Webinar

K.

https://juneau.zoom.us/j/88069534778 or Phone 1-253-215-8782 Meeting ID: 880 6953 4778
CALL TO ORDER
LAND ACKNOWLEDGEMENT

We would like to acknowledge that the City and Borough of Juneau is on Tlingit land, and wish to honor the
indigenous people of this land. For more than ten thousand years, Alaska Native people have been and
continue to be integral to the well-being of our community. We are grateful to be in this place, a part of this
community, and to honor the culture, traditions, and resilience of the Tlingit people. Gunalchéesh!

ROLL CALL

APPROVAL OF AGENDA

APPROVAL OF MINUTES

1. June 25, 2024 Energy Subcommittee Meeting

2. August 7, 2024 Regular Meeting

PUBLIC PARTICIPATION

AGENDA TOPICS

3.  New Member Introductions

4. September 25th Sustainability Session Update — Nick Waldo & Marian Call
5. Climate Action Plan Update

INFORMATION ITEMS

6. Sustainability Dashboard Memo — Dianna Robinson, Staff Liaison

7. Grants Update — Ashley Heimbigner, CBJ Grants Manager

COMMITTEE MEMBER / LIAISON COMMENTS AND QUESTIONS

NEXT MEETING DATE

8. Sustainability Session: September 25, 2024 6PM @ Harborview Elementary School Library
9. Regular Meeting: October 2, 2024 12 PM @ Zoom

ADJOURNMENT

ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting so
arrangements can be made for closed captioning or sign language interpreter services depending on the meeting
format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.gov.



https://juneau.zoom.us/j/88069534778
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Juneau Commission on Sustainability (JCOS)
Wednesday, June 25, 2024, noon
Minutes

A. CALL TO ORDER
Mr. Behnke called the meeting to order at 12:00 pm.

B. LAND ACKNOWLEDGEMENT

C. ROLL CALL
Present: Steve Behnke (outgoing committee chair,) Gretchen Keiser (also
outgoing) Duff Mitchell, Marian Call
A quorum was present.
Staff & Others Present: CBJ Staff - Ashley Heimbigner, AELP - Lori Sowa,
Brennen McCulloch.

D. Discussion

The purpose of the meeting was to update members on the status of major climate/energy topics
and to discuss recommendations for moving forward. While the committee did not make a set of
formal recommendations, we had a good discussion and agreed to forward the following
suggestions to the Commission:

1. The Energy Committee needs a new chair, and new members, with the departure
of 2 long-time members

2. The Energy Committee's focus is on community goals and implementation
policies relating to climate mitigation, energy efficiency and the use of Juneau's
renewable resources, as reflected in the CBJ Comp. Plan, the Juneau Climate
Action and Implementation Plan, and the Juneau Renewable Energy Strategy.

3. JCOS should focus on more systematically advising the CBJ and the Assembly on
the policies and programs needed to achieve Juneau's sustainability goals.

It should continue to advise the Assembly on their annual goals relating to
sustainability. Given the lack of specific staffing capacity related to climate and
energy, CBJ staff rely heavily on Assembly annual goals to set priorities.
Development of annual sustainability goals has been a bit of a haphazard process
in the past -- it should be made more systematic -- for example by working
closely with staff and the JCOS Assembly liaison to frame its recommendations
well in advance of the annual Assembly retreat. ldeally JCOS would have some
sort of discussion with the COW before the annual goal setting session.

JCOS should actively engage in the budget process and the CIP. JCOS has
successfully encouraged greater attention to sustainability in the CIP over the past
few years. However, last year we were completely unsuccessful in getting
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attention to our CIP recommendations. JCOS should discuss with staff how to
more effectively incorporate sustainability provisions into the budget and CIP.

Steve recommended that the Energy Committee and JCOS be prepared to work
closely with CBJ staff on the ongoing review and update of 49.35.800.
Sustainable building standards for construction and renovation of buildings. This
is exactly the kind of major policy initiative that should be a priority for JCOS.
E&PW intends to bring these to JCOS in September or October.

4. JCOS needs more consistent, systematic and timely information on CBJ and
community efforts, initiatives and policies related to sustainability.

There's a lot going on, but no systemic procedures for keeping up, or for timely
identification of the areas where JCOS should have input. Dianna has recently
started including a slot for monthly updates on CBJ efforts. JCOS should discuss
what and advise on what formats would be most helpful for these. Should there
be periodic, medium detail updates from CBJ staff and other organizations on
major activities (dock electrification, EV infrastructure, EV fleet development,
decarbonization of buildings, solid waste, etc.)?

JCOS should continue its focus on the Public Works and Facility Committee
meetings. These are where the CBJ specifically and systematically tracks and
reports progress on Assembly sustainability goals. JCOS should consider asking
for copies of these updates.

5. JCOS has made good progress in reviving it's long term efforts at public outreach
through it's series of sustainability sessions. It should include energy/climate
related topics in future sessions.

6. Steve and Gretchen both intend to stay active in Juneau energy and sustainability
related issues. Feel free to call on them for context, history and advice.
Mr. Mitchell had an informal conversation with Representative Hannon and a
Corrections official about the potential for using GHG emissions from the landfill
to heat the Lemon Creek Correctional Facility.
K. ADJOURNMENT
The meeting adjourned at 1:20 pm.

Submitted by Steve Behnke, Chair, Energy Subcommittee
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Juneau Commission on Sustainability (JCOS)
Wednesday, August 7, 2024, noon
Minutes

A. CALL TO ORDER
Mr. Waldo called the meeting to order at 12:00 pm.

B. LAND ACKNOWLEDGEMENT

C. ROLL CALL
Present: Laura Achee, Brennen McColloch, Duff Mitchell, Griffin Plush, Jim Powell,
David Teal, Nick Waldo
Absent: Jessica Barker, Marian Call,

A quorum was present.
Staff & Others Present: Assembly Liaison Ella Adkison, CBJ Staff Nina Keller, Ashley
Heimbigner

D. APPROVAL OF AGENDA

Approved as submitted with the addition of discussion of electric vehicle charging
grant (and a slight change in order of items).

E. APPROVAL OF MINUTES
Minutes for the July 3, 2024 JCOS Regular Meeting were approved without
objection.

F. PUBLIC PARTICIPATION

None

G. AGENDA TOPICS
1. New Member Orientation and Board Refresher - Di Cathcart Clerk's

Office Staff

A review of CBJ web site on meetings. No second is required to pass a
motion. Avoid “reply all” in order to follow open meetings requirements.

2. Electric Car Charging Grant Letter of Support

Mr. Mitchell moved to approve a chair’s letter of support for a CFI
grant. Ashley Heimbigner noted that our initial application was
unsuccessful but that additional “round one” funding was made available.
CBJ also expects to participate in round two. The intent is to install level 2
and 3 chargers. Motion approved without objection.

3. JCOS Annual Report - Nick Waldo 2024 JCOS Annual Report draft
8.1.24.pdf (0.23 MB)
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There is a placeholder for sustainability indicators (since updated). No
concerns expressed about the report. Mr. Mitchell moved to compete
and send the report (with a beefed-up section on dock electrification).
Approved unanimously.

4. Cruise Ship Environmental Impact Factsheet — All
JCOS will not take a position on the petition to limit cruise ships in order
to avoid confusion with general sustainability and specifics of the ballot
initiative. The scheduled September outreach meeting on cruise ships will
be delayed until after the election. Alix Pierce put out a fact sheet. The
question is when/if do we put out a JCOS fact sheet and whether it focuses
on numbers of passengers, on impacts, and on who can control what
aspects of impacts. No action to be taken now.

H. INFORMATION ITEMS
1. Staff Update - Attached Memo from Dianna Robinson, Staff Liaison
20240807 Staff Update.pdf (0.13 MB)

2. Waste updated Memo - Attached Memo from Dianna Robinson, Staff Liaison
Waste Characterization & Solid Waste RFP Memo.pdf (0.37 MB)

3. National Hydropower meeting in Juneau August 28 and 29.
L COMMITTEE MEMBER / LIAISON COMMENTS AND QUESTIONS

Ella Adkison noted that the flood has left several people in tough situations and
that we should let people know that assembly members can help them get
assistance.

J. NEXT MEETING DATES
Regular Meeting — September 4, 2024, 12-1 pm on Zoom

K. ADJOURNMENT
The meeting adjourned at 1:05 pm.

Submitted by David Teal, Secretary
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CITY AND BOROUGH OF Engineering and Public Works Department
J U N E A U 155 Heritage Way
Juneau, Alaska 99801

Telephone: 586-0800

DATE: September 04, 2024
TO: Nick Waldo, Chair, Juneau Commission on Sustainability
FROM: Dianna Robinson, Environmental Project Specialist, CBJ

SUBJECT: Sustainability Dashboard/Climate Action Community Dashboard
Chair Waldo,

Juneau’s Climate Action Plan (JCAP) was published in November 2011 thanks in large part
to the efforts of JCOS members at that time. Since then, CBJ has made significant strides in
accomplishing the goals and priorities set forth in that document, as well as the Juneau
Renewable Energy Strategy (JRES). However, to date our website and outreach has not
been successfulin telling the story of these achievements.

As this group is aware, it is very common for municipalities with sustainability initiatives
and CAPs to also have a sustainability dashboard to communicate with the public. In my
research, the best versions | came across for a municipal sustainability dashboard/website
all were developed by a company called Kim Lundgren Associates (KLA). They exclusively
work with local governments on climate action planning and storytelling and offer
significant support services at a very reasonable set rate.

| have attached a short pamphlet on their dashboard, and below are a few examples that
KLA provided to showcase what their final product can look like:

Sample Materials

Climate Action Plan- Executive Summary Style
GHG Emissions Inventory

Focus Area Fact Sheet

Maritime Business Resilience Toolkit

Sample Dashboards
New Bedford, MA
Nashua, NH
Atherton, CA
Sunnyvale, CA
Worcester, MA

If this project is of interest to JCOS, | can provide details at the next meeting for potential
next steps.



https://cctm-04.na1.hs-sales-engage.com/Ctc/2H+23284/cctM-04/JlY2-6qcW95jsWP6lZ3kxVSXHLX21dYGLW84q1SW8VVG4pN2MLmGYXjN2bW6S99gR7-TdMnW7hXZGn3WKSBWW1BQnRy2kgxD4N6_zj_XXlqMvW6kkDMl1gn_ZVW6mnWSN8JrGhrW7ZL8l13s787sW2pP6PN6WLMsSW43m8lb7L-N5dN1ch1QR4VqBVW2Ztrj61PfN4yW47jtf85GG9JkN4MPxzG8vTQvW4FgGjv1bTWwJW24M7c69gqXc7W4SXt4C1Ltpx-W7_crRX49nZkDN6NzXgZlgr9GW8-B97B3_TryMN2bnvQhhsHHMW2-x5yQ29KMSyW7JLfph49Zm5lW7fxlRr34RywXW4Dj3292YKplDVpPqY64YWzQ3N2js5byytcwpW8qpCKb6vJCNrf2SLGsd04
https://cctm-04.na1.hs-sales-engage.com/Ctc/2H+23284/cctM-04/Jll2-6qcW7Y8-PT6lZ3mtV5_PNP6jjCLhW308h6y92z4l2W8m8Dr78c0SSwMtPB1zYS8_QW979Qqx506v-GW3JJMVv3h6plqV1pSTH3B4QKjW6PQJdQ2RMNptW4W-SL3876MmjW57TjmN4N6KH2N5_stjbgtcqKN1xhd5Nzd0lHV4vHf53m0pjDW7T1pRh7rmPt4W3fb69c3YvNl2W59Sr0z2Hq6ZyW75xCkw7zm9NgW4SqDgY2G1_wGVpDnsn40BjlhN7KlVqy_nJSCW1Gn12g6Z1zx9W55WK521Mz_GbN8jPYhjjNJKQW5xZGZ05vQSvKW5DlF-C7SDM1gN6b7G_NNTpzhf1scgBq04
https://cctm-04.na1.hs-sales-engage.com/Ctc/2H+23284/cctM-04/JlY2-6qcW95jsWP6lZ3nHW6FlN_j34zkJDW13-fsP1C8BPBW9jYR8y5KJxk0W5rghvb4GV_20W2HcfVS5b6-8CW8frgjF2yH03MW36Mz9C8GR8chW6LqXkd5kwXz-W5-_qgc6hgdGDW2vk-7M8mvngKW6c36r_26mh7zW9f9Z8W7g1b-bW6SC5NK3yl-CFW7ClVrq4cMcQ7N5_VfrW5KwWMN17nCVJD9WCCW2pSFHW1jFH8-W2-Qfsq3cVjnTW4cS6t46Q0rD6W49b6k64nK7RGW4yMM6P7XtBwyW3kJl5F480gnpN5Dv-WtDY-dCW2SL5cR2X7qD1V426Yq2q0WLFW7-slhw1lk0MyW6ypF5v5jc96SW5hgQLv5KLzyKW8CZWP02-4-QmW5tw-dj1JDBmrf4wrfpK04
https://cctm-04.na1.hs-sales-engage.com/Ctc/2H+23284/cctM-04/JjT4YGXpW50kH_H6lZ3kVW1S-6m_4Cb48VW2g9-y06kHk0MW8N_bcC120s-7N3JWHSF44DyzW2LhhyW8r0Lr7N4VSblPPXHs2W2Gd4mh5Kk-MJW4mqcPh3QK5RGW64YQms34XslqN3VLz8P9HDxSW6JPs0j6-n7yJW9910PL2hFRQSN3x-hPs7_ZgpW8PrrkY7NXcn1W3NlyRG5Qwx89N53Q9tJTq7JLW7ScRB11GwcgzW6HWK8C10h9RXVMdHQL8N-MtVW6ylXls1XBQKTF9dxYCZ4fqFW3k6c0V7Kdz6TW10VvTf2ScjK0N8vjLY9G1RdxW6sbQWF73NcQdW7d99Mc1k9Yc4V1hhkW3vVVKvW3ncVNW1G9brpW3Mmd-Y4RhsyzW5-Fv_272cSHxW3c2D7f88hJXGW4Rd5106KWl2gf4Dsm8n04
https://cctm-04.na1.hs-sales-engage.com/Ctc/2H+23284/cctM-04/Jks2-6qcW69sMD-6lZ3p_W4P4TQc25vRfMW4RZwmb2hlVS5W2T1sNB75Ck8gW5k-LgM93mxXRVrTjtT1h17R6W1HyDCb7n68TKW4Tlj4B94B9Z-W2SHg9p6k47ddW6FqB9r5z8kwvW4yhwtY8x-6m7W1wHljC2-y_FlW6wc0C_2cZTtyV2rFql7tjPV1W7HJtzZ1tKXH3VSjnGp8hCs51W5F5dlB4whBsxW3ZrTrD8wNgY9W3hXNvq4dB6gNW2k2VpG7nWtG1W7J2M0v6DjJV3f57GdkF04
https://cctm-04.na1.hs-sales-engage.com/Ctc/2H+23284/cctM-04/Jks2-6qcW69sMD-6lZ3mNW5rjLV64cW5wMW4-DD4Y4bpSBxW3b6bl191xZ8tW7JbbXW5Jrt2zW7K0Z8234ZKC-N33Dp0WWm4kpVZw8Ct2ZfQ9QVMfCrN51WTX2N25DN6WrSgD5W3f-h4V9fmw5JN4by9Jd4KHrBW7xHjvS44GjSFVTfNtd5zMCDnW32NG0G6RZpX9W5FVmKn2r-hxdW8zG7bs5_4qZBW7CGm6P4TNKV1W4_42lx4PsH3CW1rmYZ23pqQrCN3jC59vFZsy-f5TXDf604
https://cctm-04.na1.hs-sales-engage.com/Ctc/2H+23284/cctM-04/JkM2-6qcW6N1vHY6lZ3p3W7Kq8Wl6gM1SSW4-GNx48cxvWLW1P2t-l6KJZKqW2NzmYW2bsPYCW3L623Q8Z-j1lW2vqq_214nL_1W94JcpQ1D85KtW6PPJKV1m8ZqJW8ZVZjT34vY8RW7C49cW5DyBWfW2GTNGL6pyVh6W7Yw01447hWYfW10kRKx3wLZ5zW2kVXPx39N-sgW6qtpD75j7n6dW7-b3ty70mRjjW8C61sR5tjlJFW8L3brm2Q3qZ8W2N_Gbt78bs1YN3QyBnfptn9WW95jDZN7Kq0hHW2jcVxX2S_n_Qf6dvhHx04
https://cctm-04.na1.hs-sales-engage.com/Ctc/2H+23284/cctM-04/Jl22-6qcW7lCdLW6lZ3nQMrscQrNr5-yW17GGkC8-7rQ2W6S6L2q7HkCryW1x2MzB23yQy7W1vk4166BDnZQW86BcdS5pJyqRW5xXJKM9hdHhmW4GNHft2H9ZdTW6jCsjK4wFV5SN3_pmwRT05tkW1pzZM_3cYKZLW2_LmqL3Ln4HyW7cdK8J5rkHTFN3-ZR-3f1RJBW2Pb4sm7LNwmbN479G-pxqgzYW1VzcPt1cNm-JV45KhW7SG52wW1Rb0MZ6FLjfsVBZs_q27-qQzN56vQ3PM2xBsW2fWtv11s5bfZW1TVq2j37LCF9W6HT9m414Pww0f22gN8x04
https://cctm-04.na1.hs-sales-engage.com/Ctc/2H+23284/cctM-04/JkM2-6qcW6N1vHY6lZ3mBW4dKl5n5wNLjTW721K6m5t7p1_W3QPkN71zkMx8N3GYHPHJ641PW72YJmD70T98HW3qwL8X3Z31bbW68cm-_72Pp6CN3G6G4NY17kTW7hN_TJ6G1yN3W8Hb2K02kzT4xW3MhjMp5WB2MNW4xYf6w6XF7yHW5KwHmx3HGVnvW5Tkd4B1FXqnXW8qQW126cp_K7W3KjHXP6GTPyPW2yz8bJ8fQsRnW14L9zF4CM2K1W8XhM9X6rjZd8W1Fxz4m792Rv6N5hMCBjwSdmsW4nlLJ_79bDZCf8XqzmK04
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KLA COMMUNITY DASHBOARD

The urgent call for collective climate action is clear.

Use the

to engage your community and inspire bold action.

Track progress. Provide transparency. Empower your community to act. This storytelling

platform was developed specifically for local governments pursuing climate, sustainability,

and resilience solutions.

1t
employment, and housing.

Whatis Climate Equity? —

Making Climate Equity a Reality in San Antonio

TRUSTED BY LOCAL GOVERNMENTS

“The Livable Nashua dashboard created a totally new way for
the City to educate the public on the many great programs and
initiatives we are already doing, provide transparent data and
really start engaging the community on long-term goal setting.
Working with KLA has been a truly positive relationship. They
are organized, clear, concise and completely able to implement
projects on schedule.”

Sarah Marchant, Director of Community Development, Nashua NH

“Working with Kim and her team has been so easy. They are
experts in both Climate Action Planning and web design.
The matchup is perfect when it comes to the development
of our dashboard”

Crystal Najera, Climate Action Administrator, Encinitas, CA

2019-2020

Climate Action
Annual Report

e

@ PREPAREDNESS
.
.

Renewable Energy

ANNUAL
REPORT

Easy “Print Button”
translates into a
professionally
designed report

ACTION PLAN
IMPLEMENTATION
TABLE

Highlight all plan
elements and
demonstrate progress

DATA
VISUALIZATION

Go beyond graphs
with fun and creative
data visualizations



https://www.kimlundgrenassociates.com/sustainability-dashboard
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KLA offers Communications Support that -

drives more people to your Dashboard and Additional Services to Complement

connects the dots between community goals the Dashboard
and their individual actions!

Climate Action, Sustainability & Resilience Planning

3K (ATA Greenhouse Gas (GHG) Inventories
@ ] a > - ,
= Communications & Branding
EDITORIAL FACEBOOK  SOCIAL MEDIA VIDEOS
CALENDAR LIVE EVENTS SUPPORT

Equitable Community Engagement

USE OUR

m ONLINE Engaging. Customizable. Affordable.
SCHEDULING
K I ,\. KIM LUNDGREN TOOL! With annual licenses starting at less than $10,000

a year, the KLA Community Dashboard can transform

SCHEDULE ATIME TO CHAT! your climate and sustainability efforts into an
www.kimlundgrenassociates.com/dashboard engaging, actionable on-line platform. 8
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