
 

DOCKS AND HARBORS BOARD MEETING AGENDA 

February 27, 2025 at 5:00 PM 

Port Director's Conference Room/Zoom Webinar 

https://juneau.zoom.us/j/82488379728 or (253)215-8782 Meeting ID: 824 8837 9728 Passcode 544173 

A. CALL TO ORDER 

B. ROLL CALL:  James Becker, Tyler Emerson, Clayton Hamilton, Debbie Hart, Matthew Leither, Nick Orr, 
Annette Smith, Shem Sooter & Don Etheridge 

C. PORT DIRECTOR REQUESTS FOR AGENDA CHANGES 

D. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS (not to exceed five minutes per person, or twenty minutes 
total time) 

E. APPROVAL OF MINUTES 

1. January 30th, 2025 

F. CONSENT AGENDA 

A. Public Requests for Consent Agenda Changes 
B. Board Members Requests for Consent Agenda Changes 
C. Items for Action 
2. New Golbelt Tram Lease 

Presentation by Port Director 

RECOMMENDATION: TO COMMENCE A PROCESS TO INITIATE A NEW 35 YEAR LEASE FOR THE GOLDBELT 
TRAM LEASE. 

3. Administrative Financial Transfers 
Presentation by Port Director 

RECOMMENDATION:  TO APPROVE TRANSFERING FUNDS TO APPROPRIATE CAPITAL IMPROVEMENT 
PROJECTS (CIP): AURORA HARBOR IMPROVEMENT, STATTER HARBOR WAVE ATTENUATOR AND TAKU 
HARBOR IMPROVEMENT AS PRESENTED.  

MOTION:  TO APPROVE THE CONSENT AGENDA AS PRESENTED. 

G. NEW BUSINESS 

4. Potential Commercial Tour out of Aurora Harbor 
Presentation by Port Director 

Board Questions 

Public Comment 

Board Discussion/Action 

MOTION:  TO CONCUR [OR NOT CONCUR] WITH THE PORT DIRECTOR'S POSITION THAT MUTLIPLE DAILY 
EXCURSION TOURS IS INCONSISENT WITH VISION FOR OUR DOWNTOWN HARBOR FACILITIES.  

H. ITEMS FOR INFORMATION/DISCUSSION 
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5. Waterfront Vendor Application - Late Submission  
Presentation by Port Director 

Board Discussion/Public Comment 

I. STAFF, COMMITTEE AND MEMBER REPORTS 

J. PORT ENGINEER'S REPORT 

K. HARBORMASTER'S REPORT 

L. PORT DIRECTOR'S REPORT 

M. ASSEMBLY LIAISON REPORT 

N. BOARD ADMINISTRATIVE MATTERS 

a. Next Operations-Planning Committee meeting March 19th, 2025 

b. Next regular Board meeting March 27th, 2025 

O. ADJOURNMENT 

ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting so 
arrangements can be made for closed captioning or sign language interpreter services depending on the meeting 
format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.gov. 

2



DOCKS AND HARBORS BOARD MEETING MINUTES 

 

January 30, 2025, at 5:00 PM 

Port Director's Conference Room/Zoom Webinar 

A. CALL TO ORDER by Mr. Etheridge at 5:00pm, January 30th, 2025. 

B. ROLL CALL:  James Becker, Clayton Hamilton, Debbie Hart, Matthew Leither, Shem Sooter and Don Etheridge.  

 Absent: Annette Smith, Tyler Emerson and Nick Orr.  

 Also in attendance: Port Director Carl Uchytil, Port Engineer Matthew Sill, Admin Officer Melody Musick and 
Port Operations Supervisor Scott Hinton. 

C. PORT DIRECTOR REQUESTS FOR AGENDA CHANGES- none. 

1. Approval of the Agenda 

MOTION BY MR. SOOTER TO APPROVE THE AGENDA AS PRESENTED. 

Approved unanimously. 

D. SPECIAL ORDER OF BUSINESS- Employee of the Quarter.  

 Mr. Uchytil recognized Ms. Thrower as Employee of the Quarter, October-December 2024. Mr. Uchytil said 
that Ms. Thrower has been an employee with Docks and Harbors for 18 months and has shown decisive 
leadership and unwavering commitment to improvement of department operations. One of Ms. Thrower’s 
most commendable contributions occurred on December 10th, 2024, when a patron collapsed in the Aurora 
Harbor parking lot. Ms. Thrower was the first to respond and administered lifesaving CPR. Ms. Throwers calm 
demeanor and quick thinking under immense pressure were instrumental in saving the life of the patron. Ms. 
Thrower’s ability to coordinate her team in the middle of a crisis, requesting and deploying the AED, applying 
first aid techniques, and ensuring the patrons comfort ultimately saved his life. Beyond Ms. Thrower’s 
emergency response skills, she has demonstrated transformative leadership in her role as Administrative 
Supervisor. She has been at the forefront of implementing new marina management system, streamlining 
billing processes, and enhancing customer service standards. Ms. Thrower’s innovative solutions, such as, 
automating payment process and user-friendly online tools have improved operational efficiency and 
customer satisfaction. Ms. Thrower’s communication and collaboration skills are exemplary, consistently 
fostering a positive and productive work environment; she excels at mentoring her team, adapting to 
challenges, and implementing strategic initiatives. Ms. Thrower’s efforts in standardizing processes across 
the department have been pivotal in advancing the Docks and Harbors operational goals. Ms. Thrower’s 
outstanding contributions in the fourth quarter and throughout the year make her more than deserving of 
employee of the quarter. Thank you, Ms. Thrower, for your service to the Docks and Harbors department.  

E. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS  

 Rodney and Rebecca Nowlin, Juneau, AK 

 Mr. Nowlin said that last year he moved from Wrangel to Juneau and could not find a storage unit when he 
moved. Mr. Nowlin said that he bought a used U-Haul van to park at the North end of Douglas Harbor to use 
as storage. Mr. Nowlin said that he is renting a 30-foot strip of sand and weeds for originally approximately 
$60 a month. Mr. Nowlin said that a different formula was proposed to calculate the cost of storage by 
volume in the storage space. Mr. Nowlin expressed that the formula did not make sense and that he does not 
believe he should be charged for the size of his property. The cost of storage increased from $60 to $133 
with the implementation of the volume formula. The charge is currently $166, which is $2000 a year to rent a 
30-foot strip of gravel and weeds. Mr. Nowlin said that the charge is unjust and has written to Mr. Creswell 
to express strong opposition to the charge. Mr. Creswell said that the Board had approved the changes to 
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how storage fees would be assessed. Mr. Nowlin said that his initial reaction was to go along with the 
charges. Mr. Nowlin provided an antidote about his negative experience with the Harbor Board in Wrangel. 
Mr. Nowlin said that he is a 100% disabled veteran with limited resources and is impacted by the increase in 
the storage fees.  

 Ms. Nowlin asked why she was not aware of the increase in storage rates. 

 Mr. Etheridge said that rate changes go out for public comment several times before being voted on by the 
Board and being implemented. 

 Ms. Nowlin asked if everyone parked at the North end of Douglas Harbor must pay the same rate? 

 Mr. Uchytil said that the rate is the same for all patrons. The rate is tied to the Consumer Price Index (CPI).   

F. APPROVAL OF MINUTES 

2. Special Board Meeting (Retreat) of November 12th, 2024 
Special Board Meeting (Retreat) of November 13th, 2024 
Regular Board Meeting of Thursday, December 19th, 2024 

Approved unanimously. 

G. CONSENT AGENDA 
 
A.  Public Requests for Consent Agenda Changes 
B.  Board Members Requests for Consent Agenda Changes 
C.  Items for Action 

3. Transfer of $3,000,000 from Docks Funds Balance to CIP Statter Phase IIID 
Presentation by Port Director 

RECOMMENDATION:  THAT THE ASSEMBLY APPROVE THE TRANSFER OF $3M FROM THE DOCKS FUNDS 
BALANCE TO STATTER PHASE IIID PROJECT WHICH WOULD PROVIDE CURB, GUTTER, PAVING AND 
LANDSCAPING FOR THE EXCURSION BUS PARKING LOT. 

4. Pioneers of Alaska Lone Sailor Statue - Waterfront Location Request 
Presentation by Port Director 

RECOMMENDATION:  THAT THE ASSEMBLY ALLOW FOR THE PIONEERS OF ALASKA TO PLACE AN UNITED 
STATES NAVY MEMORIAL "LONE SAILOR STATUE" IN THE TIMBER DECK AREA BETWEEN THE ALASKA 
STEAMSHIP AND CRUISESHIP TERMINAL DOCKS.  

5. ADOT Harbor Facility Grant Appropriation - $5M Aurora Harbor PH IV 
Presentation by Port Engineer 

RECOMMENDATION:  THAT THE ASSEMBLY ACCEPT A $5M ADOT HARBOR FACILITY GRANT FOR 
AURORA HARBOR PHASE IV 

6. Boatyard Trailer Bid Award  
Presentation by Port Director 

RECOMMENDATION:  THAT THE ASSEMBLY AWARD A $319,700 BID CONTRACT TO KROPF INDUSTRY 
FOR A BOATYARD TRAILER USING FUNDS FROM DOCKS & HARBORS FLEET RESERVE FUNDS.  

MOTION BY MR. SOOTER TO APPROVE THE CONSENT AGENDA AS PRESENTED.  

Motion approved unanimously.  

H. UNFINISHED BUSINESS 
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7. Process to Select Patron to Construct New Boat Shelter at Aurora G22/23 
Presentation by Port Director: Mr. Uchytil said that the owner of the boat shelter that was destroyed in 
the January 2024 storm has elected not to rebuild. Mr. Uchytil said that the Board in the process of 
determining how to select a patron to rebuild a boat shelter. Mr. Uchytil said that the opportunity was 
advertised for 45 days, that ended on the 15th of January. There was no public interest received 
regarding the application to rebuild the boat shelter. The application required a $100 non-refundable 
administrative fee to apply. Mr. Uchytil said that at last week’s Operations and Planning Committee 
meeting there was a motion to remove the $100 application fee, maintain the minimum bid of $500, 
and to advertise for an additional 30 days. If there is no additional interest in the reconstruction of a 
boat shelter, then Docks and Harbors intends to build a finger float in lieu of a boat shelter.  

Board Questions 

Mr. Sooter asked if there are no interested parties in the construction of a new boat shelter, could the 
construction of a new finger float be included in the Aurora Harbor Phase IV project? 

Mr. Uchytil said that the construction of a new finger float would be a change to the current project 
plans that are being prepared to be advertised. This change would not be a significant burden.   

Public Comment- none. 

Board Discussion/Action 

MOTION BY MR. SOOTER TO RESOLICIT OFFER TO CONSTRUCT NEW BOAT SHELTER BY REMOVING THE 
$100 NON-REFUNDABLE APPLICATION FEE; EXTEND THE ADVERTISEMENT PERIOD 30 DAYS; AND IF NO 
OFFERS ARE RECEIVED, DOCKS & HARBORS INTENDS TO CONSTRUCT A FINGER FLOAT IN LIEU OF A 
BOAT SHELTER.  

I. NEW BUSINESS 

8. FY25/FY26 Budget Process 
Presentation by Port Director/Administrative Officer: Mr. Uchytil said he is willing to go through the 
power point presentation that was reviewed at the Operations and Planning Committee meeting to 
answer any additional questions from the Board regarding the budget. Mr. Uchytil referenced the 
budget overview sheets for Docks and Harbors and said that the overview is what is approved by the 
Managers Office and the Assembly. Mr. Uchytil said that there were minor changes made based on the 
finance department's review over the last week based on updated actuals for personnel expenditures. 
Mr. Uchytil said that he also has provided a supplemental document on behalf of the request from the 
Operations and Planning Committee meeting to see a larger snapshot of Docks and Harbors historical 
expenditures and revenues. Mr. Uchytil said that FY20 and FY21 are reflective of the economic impact of 
the COVID-19 pandemic.  

Board Questions 

Mr. Hamilton asked why the land lease revenue under the Harbors Operations accounting unit was 
projected to drop and then increase to $300,000. 

Mr. Uchytil said that in FY2023 the revenue for land leases was $963,000 and then in FY2024 the 
revenue increased to $1,200,000. The budgeted revenue for FY25 is $950,000. Mr. Uchytil said that he 
does not have an explanation for the variance without looking at the specific financial information. 

Ms. Musick said that the land lease revenue projection is comprised of the current lease rates and 
factoring in the market rent appraisal that occur every five years for leased properties that will receive 
updated appraisals in FY25. Ms. Musick said that the projected FY25 revenue reflects an amended and 
increased value based on the FY24 actuals. The FY26 budget reflects the projection of increased market 
value in leased properties that are scheduled for reappraisal in FY26.  
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Mr. Hamilton said it does not make sense since the FY23 actuals were $963,000.  

Mr. Uchytil said he would have to review the land lease revenue documents to provide an answer. 

Ms. Musick said that in FY24 there were high value properties that had new market value rent appraisals 
that increased the revenues higher than initially budgeted.  

Mr. Hamilton asked if an appraisal has ever lowered a lease value. 

Mr. Etheridge said yes, Goldbelt Tram decreased $72,000 in its last assessment. 

Mr. Hamilton asked if that appraisal was done during the COVID-19 pandemic. 

Mr. Etheridge said yes.  

Mr. Uchytil said that this should be reviewed, since the finance director said that this could be a windfall 
due to an accounting mis appropriation.  

Public Comment- none. 

Board Discussion/Action 

Mr. Hamilton asked if the motion would be to approve both Docks and Harbors enterprise budgets? 

Mr. Etheridge said yes. 

Mr. Hamilton asked if they could be voted upon separately. 

Mr. Etheridge said yes.  

MOTION BY MR. SOOTER TO APPROVE THE PROJECTED ACTUAL FY25 BUDGET AND AMENDED FY26 
BUDGET FOR THE DOCKS ENTERPRISE AS PRESENTED.  

Mr. Hamilton abstained. 

MOTION BY MR. SOOTER TO APPROVE THE PROJECTED ACTUAL FY25 BUDGET AND AMENDED FY26 
BUDGET FOR THE HARBOR ENTERPRISE AS PRESENTED AND ASK UNANIMOUS CONSENT.  

Mr. Hamilton objected. 

Roll Call 
James Becker- Yes 
Clayton Hamilton- No 
Debbie Hart- Yes 
Matthew Leither- Yes 
Shem Sooter- Yes 
Don Etheridge- Yes 
 
Motion passes. 

J. ITEMS FOR INFORMATION/DISCUSSION 

9. Maritime Administration (MARAD) PIDP GRANT GUIDANCE 
Presentation by Port Director: Mr. Uchytil referenced page 67 of the agenda packet which contains a 
letter received from the Federal Maritime Administration (MARAD) regarding the PIDP grant for the 
Aurora Harbor Drive Down Float. Mr. Uchytil said that last week he was supposed to have an initial team 
meeting with MARAD regarding the PIDP grant which was canceled due to the executive orders issues 
by President Trump. Mr. Uchytil said that he will reengage on the initial team meeting when MARAD is 
ready. Mr. Uchytil said that on page 72 of the agenda packet there are details about permitting for the 
project required by the National Environmental Policy Act (NEPA). Mr. Uchytil said that he will be 
meeting with a NEPA representative tomorrow to start the permitting process. Mr. Uchytil said that 
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Docks and Harbors is in the process of receiving federal permitting for the Aurora Phase IV project. 
Docks and Harbors has done a lot of environmental work for Aurora Harbor, Mr. Uchytil feels confident 
it the ability to secure permits for the Aurora Harbor Drive Down Float. Mr. Uchytil said that Section 106 
of the National Historic Protection Act which covers the consideration of the history of the Harbor 
within the project. Mr. Uchytil said that as part of the Army Corps inspection of the Aurora Harbor 
project they did a Section 106 review of Aurora and Harris Harbors, Mr. Uchytil said that meeting that 
assessment requirement is close to completion. Section 6 is the Civil Rights Act of 1964, which would 
assess for any civil rights violations in CBJ policies. Mr. Uchytil said that the letter of funds availability is 
something that can be done at any time. Mr. Uchytil said that there is a possibility that Docks and 
Harbors receives the Alaska Department of Transportation Harbor Facilities Grant for the 50% of the 
local match for the Aurora Harbor Drive Down Float. If Docks and Harbors does not receive the 
additional grant funding the budget contains the funds to cover the match. Mr. Uchytil said that he is 
hopeful for the project to start a year from now. Docks and Harbors will issue a request for proposal for 
engineering services. Mr. Uchytil said that he able to answer any questions regarding the MARAD grant. 

Board Questions/Public Comment- none. 

K. STAFF, COMMITTEE AND MEMBER REPORTS- none. 

L. PORT ENGINEER'S REPORT 

 Mr. Sill reported:  

• Aurora Harbor Phase IV: Mr. Sill said that he is in the process of wrapping up the bid documents for 
Aurora Harbor Phase IV project to advertise on February 1st. Mr. Sill said that Docks and Harbors has been 
working with consultants during this process and they have turned in most of the documents required. 
Mr. Sill said that this project has been in progress for a long time, some of the initial documents were 
started in 2014. Bid opening for the project is scheduled for February 27th, which is the same as the Docks 
and Harbors Board meeting. The Board will be asked to approve the bids for the project. The bid will be 
approved at the March 3rd Assembly meeting.  

Mr. Sooter asked if there will be marine mammal observation associated with the project.  

Mr. Sill said that there will be marine mammal observation primarily looking for sea lions and humpback 
whales. The concern related to sunflower sea stars that was a large concern during the Wayside Park 
Dredging project has not come up during the permitting process so far. Mr. Sill anticipates standard 
mitigation measures.  

Mr. Uchytil said that the early entry for the project could begin as early as January 1st, 2026, with 
substantial completion by November 1st, 2026.  

Mr. Sill said that the first step in the construction process will be to install the new approach dock and 
then to install the new floats starting from H float moving towards the yacht club. 

Mr. Sooter asked if there were any alternates associated with the project? 

Mr. Sill said that anodes are an alternate. Mr. Sill said that the project cost should not exceed the grant 
match amount, the anodes are an alternate to ensure that the grant match amount is not exceeded and 
will be installed if funds are available. Zinc anodes have been a historically successful project for the 
Alaska Department of Transportation Harbor Facilities Grant program and could be installed later with a 
successful grant application.  

M. HARBORMASTER'S REPORT 

 Mr. Hinton reported: 
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Mr. Hinton said that is the Port Operations Manager and acting Harbormaster this week. Deputy 
Harbormaster Jeremy Norbryhn is at the Seattle Boat Show and Mr. Creswell is at an Association of Marina 
Industries Conference.  

• Sunk boat at Statter Harbor: Mr. Hinton said that an hour after Mr. Norbryhn left to the Seattle Boat show 
he received a call about a sinking boat in Statter Harbor. The owner is working with Melino’s Salvage to 
recover the vessel.  

• Snow removal efforts: Staff has been working hard on snow removal efforts. 

Mr. Hamilton asked what the timeframe is for snow removal down on the floats.  

Mr. Hinton said that priority is entrances to the Harbors, the parking lots, then main floats, and finger floats.  

Mr. Hamilton asked if anyone did snow removal on the finger floats in Douglas Harbor today? 

Mr. Hinton said that he does not know.  

N. PORT DIRECTOR'S REPORT 

 Mr. Uchytil reported: 

• Taku Harbor Project: Mr. Uchytil said that another project that Docks and Harbors is tracking is the Taku 
Harbor Float Project. Mr. Uchytil said that he is waiting for the cooperative agreement from the 
Department of Fish and Game. When the State conveyed the tidelands for Taku Harbor floats to Docks 
and Harbors there is a 40-foot walk from the floats to the trail that is owned by the Department of Natural 
Resources. This 40-foot section is incorporated in the new design, Mr. Uchytil said that he is working with 
DNR to make sure that there aren’t any problems during the construction process.  

• Staff update: Mr. Creswell is at the Association of Marina Industries Conference of behalf of the Alaska 
Association of Harbormasters and Port Administrators (AAHPA). Mr. Norbryhn is at the Seattle with a 
representative group from AAHPA. February 25th and 26th Juneau is hosting the AAHPA Administrative 
Conference. 

Mr. Hamilton asked where the minutes were for last week’s Operations and Planning Committee 
Meeting. 

Mr. Etheridge said that they will be presented at next month’s Operations and Planning Committee 
Meeting.  

Mr. Hamilton said that he did not see the CPI adjustment on this week’s meeting agenda. 

Mr. Etheridge said that there was no motion to bring the CPI adjustment to the Board meeting and that 
without a motion the CPI adjustment goes into effect.  

Mr. Hamilton said that he made a motion to bring it to the Board. 

Mr. Etheridge said that the motion did not pass.  

O. ASSEMBLY LIAISON REPORT- none. 

P. BOARD ADMINISTRATIVE MATTERS 

10. Next Meetings: 

Wednesday, February 19th - Operations-Planning Committee Meeting 

Thursday, February 27th - regular Board Meeting 

Q. ADJOURNMENT 
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ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting so 
arrangements can be made for closed captioning or sign language interpreter services depending on the meeting 
format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.gov. 
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Port of Juneau 
 
 
                 

155 Heritage Way • Juneau, AK 99801 
(907) 586-0292 Phone • (907) 586-0295 Fax 

                                  
 

From: Carl Uchytil, P.E. 
Port Director  

To: Docks & Harbors Board 
Via: Docks & Harbors Operations-Planning Committee 
Date:         February 17th, 2025 
Re:            Finance Department Administrative Transfers & CIP Closeouts  

This letter is to memorialize upcoming Finance Department administrative transfers to capital improvement 
projects.   The actions are initiated by the Finance Department at the request of the Port Director.  Item 1 was 
introduced at the February 3rd Assembly and is set for public hearing for March 3rd.  Items 2, 3 and 4 will be 
introduced at the March 3rd Assembly Meeting.   Item 5 requires no Board or Assembly action. 
 

1. Statter Harbor Improvement Phase III (H51-108) will receive a $3M transfer from the Docks Enterprise 
for the IIID project for curb, gutter, landscaping and paving. 

2. Transfer of $200K from the Downtown Waterfront Museum (2022 1% Sales Tax) to Aurora Harbor 
Improvement CIP (H51-125). 

3. Transfer of approximately $1.8M from Statter Harbor Improvement Phase III (H51-108) into newly 
created CIP H51-132 (Statter Harbor Wave Attenuator) 

4. Transfer of $63,864.03  from CIP H51-130 (Wayside Float Dredging) to H51-129 (Taku Harbor 
Improvements) 

5. Close out of H51-130 Wayside Float Dredging. 
 
The Port Director recommends the Board concur with transferring of funds to Aurora Harbor Improvement, 
Statter Harbor Wave Attenuator and Taku Harbor Improvement as outlined above in items 2, 3 & 4.   

# 
Encl:  
(1) An Ordinance Appropriating $3,000,000 to the Statter Harbor Improvements Phase III Capital Improvement 
Project; Funding Provided by Docks Funds. 
(2) An Ordinance Transferring $200,000 from CIP D23-060 Waterfront Museum to CIP H51-125 Aurora 
Harbor Improvements 
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 Page 1 of 1  Ord. 2024-01(b)(AE) 

 

 

 

Presented by: The Manager 

Introduced: February 3, 2025 

Drafted by: Finance 

 

 ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA 

 

 Serial No.  2024-01(b)(AE) 

 

An Ordinance Appropriating $3,000,000 to the Statter 

Harbor Improvements Phase III Capital Improvement Project; 

Funding Provided by Docks Funds. 

 

BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, 

ALASKA: 

 

Section 1. Classification.  This ordinance is a noncode ordinance. 

 

Section 2. Appropriation. There is appropriated to the Manager the 

sum of $3,000,000 as funding for the Statter Harbor Phase III Capital 

Improvement Project (H51-108). 

 

Section 3. Source of Funds 

 

Docks Funds $ 3,000,000 

 

 

Section 4. Effective Date.  This ordinance shall become effective 

upon adoption. 

 

Adopted this ________ day of ____________, 2025. 

 

 

                   

      Beth A. Weldon, Mayor 

 

Attest: 

 

     

Elizabeth J. McEwen, Municipal Clerk 
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Ordinance 2024-01(b)(AH) 

Manager’s Report 

 
An Ordinance Transferring $200,000 from CIP D23-060 Waterfront Museum to CIP 

H51-125 Aurora Harbor Improvements. 

 

This ordinance would transfer $200,000 from the Waterfront Museum CIP to the Aurora Harbor 

Improvements CIP. The Harbors Enterprise has been awarded the Alaska Department of 

Transportation (ADOT) Harbor Facility grant for Aurora Harbor improvements, and began 

advertising for the $9.5M project in February. To ensure the project has sufficient funding for 

upcoming construction, this request would transfer 1% Temporary Sales Tax from the 

Waterfront Museum CIP, which will retain sufficient funding for current project work. This 

funding will be returned to the Waterfront Museum CIP through the FY28 1% Temporary Sales 

Tax allocation.  

 

This transfer of project funding is consistent with the intent of the 2022 1% Sales Tax initiative 

approved by voters in the October 4, 2022 municipal election. 

 

The Docks and Harbors Board reviewed this request at the February 27, 2025 meeting. 

 

The City Manager recommends this ordinance be introduced and set for public hearing at 

the next Assembly meeting. 
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Page 1 of 1 Transfer T-2508 
 

Presented by: The Manager 

Introduced: March 3, 2025 

Drafted by: Finance 

 

 

TRANSFER REQUEST FOR THE CITY AND BOROUGH OF JUNEAU, 

ALASKA 

 

 SERIAL NUMBER T-2508 

 

It is hereby ordered by the Assembly of the City and Borough of Juneau, 

Alaska, that $1,406,317 be transferred: 

  

From: CIP 

 

H51-108 Statter Harbor Improvements Phase III  $ (1,406,317) 

 

To: CIP 

 

H51-132 Statter Harbor Wave Attenuator  $   1,406,317 

 

The $1,406,317 consists of: 

 

 General Funds  $   1,406,317 

 

 

 

Moved and Approved this                        day of                             , 2025. 

 

 

 

 

                                                                         _______________________________ 

 Katie Koester, City Manager 

Attest: 

 

___________________________________                      

Elizabeth J. McEwen, Municipal Clerk 
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Transfer T-2508 

Manager’s Report 
 

A Transfer of $1,406,317 from CIP H51-108 Statter Harbor Improvements Phase III to 

CIP H51-132 Statter Harbor Wave Attenuator. 

 

This request would transfer $1,406,317 of General Funds from the Statter Harbor Improvements 

Phase III CIP to the Statter Harbor Wave Attenuator CIP. These funds were obligated to the Statter 

Harbor Wave Attenuator CIP in Resolution 3065 as CBJ’s cost share of the US Army Corps of 

Engineers Auke Bay Feasibility Study. This project will investigate the feasibility of installing a 

floating wave attenuator, among other navigation options, to protect public and private marine 

facilities from wind-driven waves and vessel wakes. These facilities serve a multitude of 

commercial and non-commercial users and include public and private moorage facilities, Juneau’s 

most popular recreational launch ram facility, and only one of two marine fuel facilities between 

Juneau and Haines.  This request will transfer the unspent balance of Phase III A-C stages of the 

project. Phase III D will be funded with Docks funds.  

The Docks and Harbors Board reviewed this request at the February 27, 2025 meeting.  

 

The Manager recommends approval of this transfer.  
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Port of Juneau 
 
 
                 

155 Heritage Way • Juneau, AK 99801 
(907) 586-0292 Phone • (907) 586-0295 Fax 

 
From: Port Director 

To: Docks & Harbor Board 

Via: Operations-Planning Committee 

Date: February 17th, 2025 

Re: POTENTIAL COMMERCIAL USE  - AURORA HARBOR   

Docks & Harbors staff recently received a request from a commercial excursion operator to operate daily jet ski 
tours out of Aurora Harbor.  We have accommodated this operator since 2018 by providing weekly turnarounds 
of their excursions at Aurora Harbor through a commercial use permit.  The company is currently offering on-
line this summer:  four daily tours of three hours in duration and up to 10 jet skis per tour.   Since the company 
has begun advertising, time is of the essence in addressing concerns with the Docks & Harbors Board and the 
harbor community we serve.  
 
After code review, the following are relevant to the discussion: 
 

85.25.050 - Commercial operations. 
No moorage space shall be sublet or rented to any firm or individual for the purpose of conducting any 
commercially oriented business enterprises at the facilities unless specifically authorized by the state 
and by the terms of the lease of the facilities from the state to the City and Borough, except that charter 
vessels, including aircraft, may pick up and discharge passengers at any space rented to such vessel or 
aircraft, but may not pick up or discharge cargo at any space or any other part of the facilities of the 
boat harbor, except as authorized by the port director pursuant to section 85.15.010. 
 
05 CBJAC 01.030 - Permit required. 
 
(a)No person may conduct commercial activities on docks and harbors department lands and facilities 
subject to these regulations except as authorized by a permit issued by the director. A permit under this 
chapter is not required for activities conducted under a permit issued pursuant to other chapters in this 
title. 
(b)The director may issue a permit for commercial activities within a docks and harbors department 
land or facility as subject to such conditions as the director may impose and only upon a determination 
that the use as proposed: 

(1) Will not unreasonably impact the resources and facilities of the docks and harbors 
department; 
(2) Will not endanger the public health, safety, and welfare; and 
(3) Is not inconsistent with the docks and harbors department master plan and all subsidiary 
plans. 
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(c) A permit may contain conditions reasonably required for the protection and use of the docks and 
harbors department land or facility for which the permit is granted, including limitations as to time, 
area, equipment, user loading, traffic, parking, discharges, noise, and other factors. 
(d) The director may deny a proposed use upon a reasonable determination that the use, alone or in 
combination with other uses, would exceed the carrying capacity of the area. The director shall 
determine the carrying capacity of an area taking into account the nature and extent of the use, the 
number of users, and the impacts likely to result from the use, including traffic, noise, public access, 
loading, the availability of parking and other factors. The director shall find that the carrying capacity 
of an area would be exceeded if it were more likely than not that the proposed use would unreasonably 
impact the resources and facilities of the docks and harbors department. 
If the cumulative impact of proposed uses would exceed the carrying capacity of the area, the director 
shall not award any permits for that area until the following procedure is followed: 

(1) The director shall notify all members of any group of applicants whose applications, taken 
together, propose uses in excess of the carrying capacity of an area. The notice shall identify the 
nature and extent of the impacts exceeding the carrying capacity, and shall invite the applicants 
to confer among themselves for the purpose of negotiating a resolution to the excess impacts 
issues. 
(2) The applicants may re-submit their applications which shall be granted if the director finds 
that the excess impact issues have been resolved and the applications otherwise meet the 
requirements of this section. If excess use issues remain unresolved, the director shall grant 
permits by lottery to the extent that such uses do not exceed the carrying capacity of the area. 

(e) A permit is transferable only with the permittee's entire business interest in activities conducted 
under the permit and only to a person who has successfully completed the permit application process. 
No credit will be given for any permit payments made by the previous holder of the permit. 
 
05 CBJAC 10.020 - Prohibitions. 
(a) A person shall not conduct any commercial activity within the downtown waterfront area except as 
authorized by a permit issued under this chapter by the director. Except as authorized by a permit, a 
person shall not within the downtown waterfront area: 

(1)Sell or offer to sell goods or services, 
(2)Construct, maintain, or use any structure, or 
(3)Use any loading zone. 

(b) Solicitation, advertisement, sales, use of loading zones or any other commercial activities without a 
permit issued pursuant to this chapter is a violation of CBJ 85.25.090 (11). 
(c) A person delinquent in the payment of fines, taxes, judgments or other monies owed to the city may 
not receive a permit. 
(d) No permit may be issued or reissued to any person whose prior permit hereunder was revoked. 
 

 05 CBJAC 20.080 - Passenger-for-hire fee. 
(a)  Definition. The fee assessed to a person conducting commercial charter vessel activities at all 
facilities managed by the docks and harbors department. 
(b)  Relationship to other fees. This fee applies in addition to other fees set out in 05 CBJAC 020, except 
as follows: 

(1)  A person paying moorage fees for reservations moorage at Statter Harbor as set out in 05 
CBJAC 25.040 shall not be required to pay this fee; 
(2)  A person paying freight use fees as set out in 05 CBJAC 20.070 shall not be required to pay 
this fee if the passengers are loaded at a launch ramp; and 
(3)  A person conducting passenger-for-hire activities at the Douglas Boat Harbor Launch 
Ramps, North Douglas Launch Ramp, Amalga Harbor Launch Ramp, and Echo Cove Launch 
Ramp are assessed fees as set out 05 CBJAC 01 in lieu of this fee. 

(c)  Requirements. The owner of a vessel must apply to and obtain a permit from the harbormaster in 
order to conduct passenger-for-hire activities at all facilities managed by the docks and harbors 
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department. Applications are available at any of the docks and harbor department offices or online. The 
harbormaster is authorized to issue permits with reasonable conditions concerning insurance, 
operations, and the payment of fees. 
(d)  Inspected vessel fees. The harbormaster shall assess permit fees to the owner of a vessel engaged in 
passenger-for-hire activities that is regulated under Subchapter T and S of 40 CFR 33 as follows: 

(1)  Calendar year permit: $671.39 per vessel plus $1.94 per passenger each calendar day that 
one or more facilities is used for passenger-for-hire activity. 
(2)  Each calendar year after 2022, a fee equal to the previous year's fee adjusted by the 
Consumer Price Index - Urban Alaska (CPI) as reported by the Alaska Department of Labor & 
Workforce Development for the calendar year preceding the start of the seasonal cruise vessel 
year (April 1 - November 1). The Docks and Harbors Board may, by motion, take action to keep 
the fee the same as the previous year, or increase the fee in an amount less than the CPI 
adjustment. 
(3)  No charge for non-profit use when approved by the harbormaster on a case-by-case basis. 

(e)  Uninspected vessel fees. The harbormaster shall assess permit fees to the owner of a vessel engaged 
in passenger-for-hire activities that is not regulated under Subchapter T and S of 40 CFR 33 (OUPV - 
operator of uninspected passenger vessels) as follows: 

(1)  Calendar year permit: $202.20 per vessel plus $1.94 per passenger each calendar day that 
one or more facilities is used for passenger-for-hire activity. 
(2)  Each calendar year after 2022, a fee equal to the previous year's fee adjusted by the 
Consumer Price Index - Urban Alaska (CPI) as reported by the Alaska Department of Labor & 
Workforce Development for the calendar year preceding the start of the seasonal cruise vessel 
year (April 1 - November 1). The Docks and Harbors Board may, by motion, take action to keep 
the fee the same as the previous year, or increase the fee in an amount less than the CPI 
adjustment. 
(3)  No charge for non-profit use when approved by the Harbormaster on a case-by case basis. 

 
My staff and I have always been very supportive of enterprises which drive economic development within the 
City & Borough.   However, after reviewing regulations, I am not willing to permit operations at our 
downtown harbors which will regularly support jet ski tours.   This is not to preclude the company from 
operating daily tours throughout Gastineau Channel using private facilities.  My position is that impact from 
multiple daily tours operated out of Aurora Harbor is inconsistent with our established patrons and vision for 
our harbors.  
 

# 
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Carl Uchytil

From: carl.uchytil@juneau.gov
Subject: FW: DOCKS & HARBORS REGULAR BOARD AGENDA FOR FEBRUARY 27TH

 

From: dangerouswaters@rocketmail.com <dangerouswaters@rocketmail.com>  
Sent: Wednesday, February 26, 2025 5:52 PM 
To: Carl Uchytil <carl.uchytil@juneau.gov> 
Cc: Melody Musick <melody.musick@juneau.gov>; Matthew Creswell <matthew.creswell@juneau.gov>; Annie 
<nettiemoll@yahoo.com> 
Subject: Re: DOCKS & HARBORS REGULAR BOARD AGENDA FOR FEBRUARY 27TH 
 

  

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS 

Carl, 
 
Thank you, much appreciated.   
 
I wanted to make sure to clarify our position of 'working with' docks and harbors to come up with the safest, 
most non-intrusive solution to the our request to run 3-hour watercraft tours out of downtown.  Since our 
last meeting I have taken counsel from members of the board as well as local business owners who operate 
both on and off the water.  I have spoken with commercial fishermen who sell their product on the dock, 
charter boat companies, float plane companies, commercial divers, and companies who run daily tours to 
Tracy Arm, all out of downtown.  If these other commercial companies are able to operate commercially out of 
downtown I believe it to be an unfair application of  CBJAC rules not to allow our company to run our 
business out of downtown as well.   
 
Our company is very small, taking up only 30 feet of dock space and will not impact normal operations of 
docks and harbors.  Our operations will not endanger the public health or welfare or cause any marine traffic 
disruptions.  We have been operating in just about every Southeast Alaska harbor for the past eight years 
with zero accidents or safety violations.  We have cooperated with the USCG for voluntary watercraft 
inspections and operated in a way respectful to all those on the water and at the docks.  We are a proud 
member of both Tourism Best Management Practices, Travel Juneau and have received nothing but support 
for our new 3-Hour tour operations.  We look forward to a quick resolution to approve the solution provided 
below. 
 
SOLUTION 
 
In speaking with business owners, members of docks and harbors as well as officers of the Juneau Yacht 
Club, we have found a solution to this conundrum. I am proposing to the board that Dangerous Water 
Adventures 3-Hour Tours operate out of Norway Point.  Running our small operation out of Norway Point will 
not exceed the carrying capacity of the area, nor impede public access, loading, parking, or unreasonably 
impact the resources and facilities of docks and harbors.  I have spoken with the gentlemen who coordinates 
the youth sailing program and he uses the channel side of the dock and we would be using the inside portion 
of the dock.  We agreed we would not be in each others way if given this opportunity to share the dock.  The 
inside portion of the dock is shallow and nearly unusable for any other boats at low tide but our company 
CAN work in shallow waters.  This is revenue for docks and harbors that would not otherwise be generated 
from this dock unless our company paid to use it.  Our operations begin May 12th and continue into 
September were as the sailing program is for a limited time over a six week period.  There is amble parking 
and we are exploring options on renting use of the Juneau Yacht Club restroom facilities for our guests. 

48

Section G, Item 4.



2

 
I look forward to tomorrow evening and approval of operating out of downtown. 
 
Thank you, 
 
Steven Moll 
Adventure Guide 
Dangerous Water Adventures 
1-916-990-4713 

 ______________________________________________________________________________________  

Board Members, 

 Please see link to Thursday’s (2/27) regular Boad meeting agenda starting at 5 pm in the Port Office Conference 
Room and via Zoom.  

 Please note that the Potential Commercial Tour out of Aurora Harbor is on the agenda as an action item. 
 Please let me/Melody know if you are or will not be attending. 

Thank you, 
Carl  
  

 
  
Carl Uchytil, P.E. 
Port Director 
155 Heritage Way 
Juneau, Alaska 99801 
907-586-0294 
907-586-0295 (fax) 
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02/25/2025  

  

Carl Uchytil  
Port Director    
Docks and Harbors Board    
76 Egan Drive  
Juneau, AK 99801  
carl.uchytil@juneau.gov  
  

Dear Mr. Uchytil and Members of the Docks and Harbors Board,  

I hope this letter finds you well. I am writing on behalf of Auk Ta Shaa to formally appeal for 

a Waterfront Vendor permit for the 2025 season. Regrettably, we acknowledge that we have 

missed the renewal deadline and have surpassed the official application period. We deeply 

regret this oversight and sincerely hope to seek your understanding and permission to 

submit our application despite the unusual timing.  

 Auk Ta Shaa has held a vendor permit for numerous past seasons, maintaining our status 

in compliance with all regulations and requirements. We have consistently demonstrated 

our commitment to upholding the standards of CBJ Docks and Harbors.  

The Waterfront Vendor permit is critical to our company’s operations. It not only impacts 

our ability to serve visitors and residents of Juneau but also affects our workforce, including 

three full-time seasonal jobs. We are the sole vendor of several unique tour products and 

hold long-standing sales partnerships with Juneau’s major operators. Our annual 

acquisition of this critical permit not only results in the $35,000 permit fee but also 

generates valuable sales tax revenue for the City and Borough of Juneau. The missed 

deadlines were a very unfortunate oversight, and we assure you it was never our intention 

to circumvent the application process, or the rules set forth.  

We kindly and respectfully request the opportunity to apply for the Waterfront Vendor 

permit at this time. We are committed to upholding the standards expected by the Docks 

and Harbors Board and are eager to continue our partnership with your organization.    
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Thank you for considering our appeal. We believe that through collaboration and 

understanding, we can continue to play a vital role in our local waterfront community. I am 

available at your earliest convenience to discuss this matter further and answer any 

questions you may have.  

 

Warm regards,  

  

 

Seena Poopathi  

Vice President, Finance  

Auk Ta Shaa    

Seena@alaskatraveladventures.com  

  

 

51

Section H, Item 5.


	Top
	Section E, Item 1.	Jan 30 Minutes
	Docks and Harbors Board Meeting Minutes 1.30.25

	Section F, Item 2.	New Tram Lease
	Tram Original Lease and Amendment

	Section F, Item 3.	Financial Transfer
	Finance Dept_admin changes_Feb2025
	$3M TO 3D
	2024-01(b)(AH) MR - In Progress
	T-2508 - Final
	T-2508 MR - Final

	Section G, Item 4.	Aurora Tours
	Commercial User_Aurora  Harbor
	DanagerousWaters

	Section H, Item 5.	Late Submission
	Dock Harbor Appeal

	Bottom

