EAGLECREST FINANCE COMMITTEE AGENDA
May 28, 2025 at 12:00 PM

.

i

*
Eaglecrest;
SKI AREA

Zoom Webinar

Join Zoom Meeting:

https://juneau.zoom.us/j/88259484580?pwd=720dyTUdKdHh4ZEYOSTUON1MOVnovZz09or dial 1-253-215-8782
and enter Meeting ID: 882 5948 4580

Passcode: 372236

ROLL CALL

APPROVAL OF AGENDA

AGENDA TOPICS

1. 2025/2026 Pricing

BOARD OF DIRECTORS' COMMENTS AND QUESTIONS
ADJOURNMENT



https://juneau.zoom.us/j/88259484580?pwd=Z0dyTUdKdHh4ZEY0STU0N1M0VnovZz09

Eaglecrest Price History FY26
Tier 1 July 1st- Sept 3rd
Tier 2 Sept 4th -Nov 10th

FY20 FY21 FY22 FY23 FY24 FY25 FY26
Adult [19-64]
Renewal $ 449 N/A
Tierl1 $ 469 $ 499 $ 524 $ 576 $ 630.00 $ 630.00 $ 630.00
Tier2 $ 579 $ 599 $ 624 $ 686 $ 750.00 $ 750.00 $ 799.00
Tier3 $ 699 $ 699 $ 724 $ 796 $ 870.00 $ 870.00 N/A
College- 9 credits FY20 FY21 FY22 FY23 FY24 FY25 FY26
Tier1 $ 389 $ 399 $§ 424 $ 466 $ 510.00 $ 510.00 $ 550.00
Tier2 $ 429 $ 449 $ 474 $ 521 $ 570.00 $ 570.00 $ 550.00
Tier3 $ 449 $ 469 $ 494 $ 543 $ 595.00 $ 595.00 $ 550.00
Teen[13-18] FY20 FY21 FY22 FY23 FY24 FY25 FY26
Tier1 $ 269 $ 279 $ 279 $ 307 $ 330.00 $ 330.00 $ 330.00
Tier2 $§ 349 $ 359 $ 359 $ 395 $ 430.00 $ 430.00 $ 430.00
Tier3 $ 349 $ 359 $ 359 $ 405 $ 440.00 $ 440.00 N/A
Youth [7-12] FY20 FY21 FY22 FY23 FY24 FY25 FY26
Tierl $ 139 $ 149 $ 149 $ 164 $ 180.00 $ 180.00 $ 180.00
Tier2 $ 189 $ 199 $ 199 $ 219 $ 240.00 $ 240.00 $ 240.00
Tier3 $ 189 $ 199 $ 199 $ 224 $ 245.00 $ 245.00 N/A
Child [0-6] FY20 FY21 FY22 FY23 FY24 FY25 FY26
Full Price $ 29 $ 29 $ 29 $ 32 $ 32.00 $ 32.00 $ 32.00
MILITARY FY20 FY21 FY22 FY23 FY24 FY25 FY26
Tier 1 $ 550.00
Tier 2 $ 550.00
Senior [65-74] FY20 FY21 FY22 FY23 FY24 FY25 FY26
Tierl1 $ 389 $ 399 $ 424 $ 466 $ 510.00 $ 510.00 $ 510.00
Tier2 $ 489 $ 499 $ 524 $ 576 $ 630.00 $ 630.00 $ 670.00
Tier3 $ 669 $ 689 $ 624 $ 686 $ 750.00 $ 750.00 N/A
Super Senior [65-74] FY20 FY21 FY22 FY23 FY24 FY25 FY26
Tier 1 $ 150.00
Tier2 $ 150.00
Tier 3 $ 150.00
Flex Pass FY20 FY21 FY22 FY23 FY24 FY25 FY26
Tierl1 $ 99 $ 139 $ 139 $ 139 $ 150.00 $ 150.00 $ 180.00
Tier2 $ 99 $ 169 $ 169 $ 169 $ 180.00 $ 180.00 $ 215.00
Tier3 $ 99 $ 199 $ 199 $ 199 $ 215.00 $ 215.00 N/A
AddDay $ 29 $ 29 $ 31 $ 34 $ 3750 $ 3750 $ 37.50
$ .
Multi-Visit Cards FY20 FY21 FY22 FY23 FY24 FY25 FY26
Adult 5 Visit $ 239 $ 249 $ 261 $ 288 $ 310.00 $ 310.00 $ 330.00
Adult10Visit $ 429 $ 449 $ 449 $ 494 $ 540.00 $ 540.00 $ 570.00
Teen 5 Visit $ 169 $ 179 $ 179 $ 197 $ 210.00 $ 210.00 $ 220.00
Teen 10 Visit $ 289 $ 299 $ 299 $ 329 $ 360.00 $ 360.00 $ 380.00
$ .
$ .
Full Day Tickets FY20 FY21 FY22 FY23 FY24 FY25 FY25
Adult[19-64] $ 58 $ 59 $ 62 $ 68 $ 75.00 $ 75.00 $ 75.00
Senior [65+] $ 49 $ 49 $ 51 $ 57 $ 62.00 $ 62.00 $ 62.00
Teen[13-18] $ 44 $ 45 $ 45 $ 50 $ 54.00 $ 54.00 $ 54.00
Youth[7-12] $ 30 $ 30 $ 30 $ 33 $ 36.00 $ 36.00 $ 36.00
Lower Mountain [19+] $ 41 $ 42 $ 42 $ 46 $ 50.00 $ 50.00 $ 50.00
Child[0-6] $ 11 $ 11 $ 11 $ 12 $ 13.00 $ 13.00 $ 13.00
Nordic TrailFee $ 18 $ 19 $ 19 $ 21 $ 23.00 $ 23.00 $ 23.00
Nordic Trail Feeyth $ 17 $ 18.00 $ 18.00 $ 18.00

Closed off Prezz Day

proof of enrollment with in 30days of purchase

Active retired/ No family or dependents

Vaild Military ID

***NEW***

***NEW***

Section C, Iltem 1.
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Non Alaska resident Adult [19-99] $ 99.00
Non Alaska resident Adult [19-99] LOWER MTN $ 80.00
Half Day Tickets FY20 FY21 FY22 FY23 FY24 FY25 FY25
Adult [19-64] $ 48 $ 49 $ 51 $ 54 $ 60.00 $ 60.00 $ 60.00
Senior [65+] $ 39 $ 39 $ 41 $ 43 $ 47.00 $ 47.00 $ 47.00
Teen[13-18] $ 34 $ 35 $ 35 $ 37 $ 40.00 $ 40.00 $ 40.00
Youth[7-12] $ 24 $ 25 $ 25 $ 26 $ 28.00 $ 28.00 $ 28.00
Lower Mountain [19+] $ 31 $ 34 $ 34 $ 36 $ 40.00 $ 40.00 $ 40.00
Misc. Tickets FY20 FY21 FY22 FY23 FY24 FY25 FY25
Military Ticket $ 45 $ 46 $ 48 $ 53 $ 58.00 $ 58.00 $ 58.00
College Ticket $ 45 $ 46 $ 48 $ 53 $ 58.00 $ 58.00 $ 58.00
Porcupine Only Ticket $ 18 $ 18 $ 18 $ 20 $ 22.00 $ 22.00 $ 22.00
$ .
Bus Ride $ 5 $ 5 $ 5 $ 6 $ 5.00 $ 5.00 $ 5.00
Round Trip Bus Ride $ 10 $ 10 $ 10 $ 11 $ 10.00 $ 10.00 $ 10.00
Coast Guard Ticket $ 36 $ 36 $ 36 $ 36 $ 36 $ 40 $ 40
Coast Guard Rental $ 25 $ 25 $ 25 $ 25 $ 25 $ 30 $ 30
Bulk Tickets (50) $ 1,800 $ 1,800 $ 1,890 $ 2,079 $ 2,300.00 $ 2,300.00 $ 2,300.00
Bulk Tickets (25) $ 1,025 $ 1,025 $ 1,076 $ 1,184 $ 1,300.00 $ 1,300.00 $ 1,300.00
Other FY20 FY21 FY22 FY23 FY24 FY25 FY26
Transferrable $ 989 $ 989 $ 989 $ 1,088 $ 1,100.00 $ 1,100.00 $ 1,500.00
Nordic Transferrable $ 500.00
Snow Bus $ 79 $ 79 $ 79 $ 89 $ 95.00 $ 95.00
New Media Card Charge New with rewritable cards $ 500 $ 5.00 $ 5.00 $ 5.00
Lost Season Pass Fee $50 $50 $50 $50 $ 50.00 $ 50.00 $ 15.00
Nordic Adult FY20 FY21 FY22 FY23 FY24 FY25 FY26
Tierl1 $ 89 $ 109 $ 109 $ 120 $ 130.00 $ 130.00 $ 150.00
Tier2 $ 109 $ 129 $ 129 $ 142 $ 150.00 $ 150.00 $ 170.00
Tier3 $ 109 $ 129 $ 129 $ 162 $ 170.00 $ 170.00 N/A
Nordic Teen FY20 FY21 FY22 FY23 FY24 FY25 FY26
Tierl $ 64 $ 69 $ 69 $ 76 $ 80.00 $ 80.00 $ 95.00
Tier2 $ 64 $ 69 $ 69 $ 89 $ 95.00 $ 95.00 $ 120.00
Tier3 $ 89 $ 99 $ 99 $ 109 $ 120.00 $ 120.00 N/A
$ .
Nordic Add On FY20 FY21 FY22 FY23 FY24 FY25 FY26
Tierl1 $ 25 $ 39 $ 39 $ 43 $ 50.00 $ 50.00 $ 50.00
Tier2 $ 25 $ 39 $ 39 $ 43 $ 50.00 $ 50.00 $ 50.00
Tier3 $ 39 $ 39 $ 39 $ 43 $ 50.00 $ 50.00 $ 50.00
Full Day Rentals FY20 FY21 FY22 FY23 FY24 FY25 FY26
AdultRental $ 36 $ 38 $ 38 $ 42 $ 46.00 $ 46.00 $ 49.00
TeenRental $ 28 $ 30 $ 30 $ 34 $ 36.00 $ 36.00 $ 39.00
Youth Rental $ 24 $ 26 $ 26 $ 30 $ 32.00 $ 32.00 $ 35.00
Child Rental $ 13 $ 15 $ 15 $ 17 $ 18.00 $ 18.00 $ 21.00
Demo Skis / Snowboard $ 35 $ 40 $ 40 $ 45 $ 50.00 $ 50.00 $ 60.00
HelmetOnly $ 10 $ 10 $ 10 $ 11 $ 12.00 $ 12.00 $ 12.00
Poles $ 10 $ 10 $ 10 $ 11 $ 12.00 $ 12.00 $ 12.00
Nordic Classic $ 34 $ 38 $ 38 $ 40 $ 45.00 $ 45.00 $ 48.00
Nordic Skate $ 48.00
Half Day Rentals FY20 FY21 FY22 FY23 FY24 FY25 FY26
Adult Rental $ 29 $ 30 $ 30 $ 35 $ 38.00 $ 38.00 $ -
TeenRental $ 22 $ 24 $ 24 $ 26 $ 29.00 $ 29.00 $ -
Youth Rental $ 19 $ 19 $ 19 §$ 22 $ 24.00 $ 24.00 $ -
Season Rental FY20 FY21 FY22 FY23 FY24 FY25 FY26
Adult $ 269 $ 279 $ 279 $ 289 $ 295.00 $ 295.00 $ 300.00
Teen $ 219 $ 229 $ 229 $ 239 $ 245.00 $ 245.00 $ 250.00
Youth $ 189 $ 199 $ 199 $ 219 $ 225.00 $ 225.00 $ 225.00
Child $ 139 $ 149 $ 149 $ 169 $ 175.00 $ 175.00 $ 175.00
Lockers FY20 FY21 FY22 FY23 FY24 FY25 FY26
Individual $ 189 $ 189 $ 189 $ 208 $ 220.00 $ 220.00 $ 240.00
Family $ 329 $ 349 $ 349 $ 359 $ 380.00 $ 380.00 $ 400.00

NEW
NEW

Transferable agreement
NEW

Section C, Iltem 1.
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Snowboard $ 169 $ 169 $ 169 $ 186 $ 199.00 199.00 $ 220.00
Corner $ 249 $ 249 $ 249 $ 274 $ 280.00 280.00 $ 300.00
SUMMER ADD ON $ 50.00
SUMMER ADD ON Tuning $ 75.00
Additional Items FY20 FY21 FY22 FY23 FY24 FY25 FY26
Hilda Cabin $90 $90 $ 95.00 95.00 $ 95.00
Ravens Rest Cabin $125 $ 125.00 125.00 $ 125.00
Lodge Rentals FY20 FY21 FY22 FY23 FY24 FY25 FY26
Fishcreek Lodge FullDay  $1,000 $1,000 $1,000 $1,250 $1,400 $1,550 $1,550
Fishcreek Lodge Hourly $100 $100 $100 $175 $185 $190 $190
Porcupine Board Room Full Day $300 $400 $400 $400 $400 $500 $500
Porcupine Board Room Hourly $90 $90 $90 $90 $90 $100 $100
Mezzanine Daily $200 $200 $200 $200 $200 $200 $200
Mezzanine Hourly $70 $70 $70 $70 $70 $70 $70
Additional Add on Items
Early Access 8am-12pm $500 $300 $300 $300
Tear Down 7am-12pm $250 $400 $400 $400
Lodge Cleaning and Resetting $200 $400 $400 $400
Decoration Removal $150 $200 $200 $200
Bathroom Cleaning $100 $100 $100 N/A N/A N/A N/A
Garbage Removal $50 $50 $50 N/A N/A N/A N/A

NOTES:

Fishcreek Daily Rental includes Day Before Starting 12pm- Events end at 12am, cleaning until 2am
* Prior to FY22 Lodge rentals did not include bathroom cleaning or Garbage removal
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1. Season Passes
a. Adult
i. Do away withtier 3
ii. FreezeTier1at$630
iii. Tier 2 goes up 6% from to $750 to $799
b. College
i. Only one tier at $550
1. FY25was $510, 4570, and $595
ii. New - Only available through President’s Day
iii. New - Proof of current enrollment due by President’s Day
1. Must have proof before picking up pass
c. Teen
i. Freeze Teen tiers at $330 and $430 and delete tier 3 ($440)
d. Youth
i. Freezeyouth tiers at $180 and $ 240 and delete tier 3 ($245)
e. Child
i. Freeze at $32 and still no tiers
f. New Military Season Pass
i. Align with College pass at $550
1. Active or retired with valid ID
2. Military members only — not family
g. Senior
i. Do away withtier 3
ii. FreezeTier1at$510
iii. Tier 2 goes up 6% from to $630 to $670
h. Super Senior
i. Goes from $0 to $150 at with no tiers

2. Flex Pass
a. Tier 1:up from $150 to $180
b. Tier2:upfrom $180to $215
c. Day tickets stay the same at $37.50

d. NoTier 3: deleted Tier 1 pricing and made two tiers at FY25’s tier 2 and 3 rates
3. 5 Day multi-visit

a. Increase 6% to $330

b. Teen:increase 6% to $220
4. 10 Day multi-visit

a. Increase 6% to $570

b. Teen:increase 6% to $380




5. Day Tickets
a. Everything stays the same
b. New product: Non-resident
i. all mountain full day: $99
ii. all mountain half day: $80
6. Card replacementis down from $50 to $15
a. Freeze new media charge at $5
b. Refund
i. No more refunds for moving out of Juneau
1. Refund due to Injury stays the same but share more
information at time of purchase
7. Transferable Business Season Pass
a. Upfrom $1,100 to $1,500
b. Create Transfers Rule agreement with law
c. No more Nordic pass add-on
d. Create Nordic Transferable Pass for $500

8. Nordic
a. Nordic Day Ticket
i. Freeze at$23
ii. $18foryouth

b. Tier 1 goes from $130to $150
c. Tier 2 goes from $150 to $170
i. Remove Tier 1 pricing
d. Nordic Teen
i. Same Math
1. Tier 1 from $80 to $95
2. Tier 2 from $95 to $120
e. Nordic Season Pass Add-on
i. Freeze at $50
9. Bulk Day Tickets
a. 25tickets —freeze at $1300 ($60)
b. 50 tickets - freeze $2300 ($46)

10. Rentals
a. No more half day rentals
b. Adult from $46 to $49
c. Teenfrom $36 to $39
d. Youth from $32 to $35
e. Child from $18 to $21

Section C, Item 1.




11.Demos

a.

12.Helme
a.

13. Nordic
a.

From $50 to $60
ts and Poles
Freeze at $12
Classic

From $45 to $48

14. New Skate Skis

a.

$48

15. Season equipment rental

a.
b.
C.
d.

16. Locker
a.

17.Cabins
a.

b.

Adult from $295 to $300
Teen $245 to $250
Youth freeze at $225
Child Freeze at $175
Rentals
Family from $380 to $400

i. Summer Add-on $50
Corner from $280 to $300

i. Summer add-on $50
Individual from $220 to $240

i. Summer add on $50
Snowboard $199 to $220

i. Summer add-on $50
New product

i. Summer Tune-Up

Section C, Item 1.

1. Summer Tune-Up: $75 — Mike gets the equipment out and back

into the lockers and decides what work needs to be done

Hilda Dam

i. Freeze at $95 per night
Ravens Rest

i. Freeze at$125

18. Facilities

a.

Freeze all rates
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