CITY AND BOROUGH OF PARKS & RECREATION ADVISORY

J U N EAU COMMITTEE AGENDA

ALASKA'S CAPITAL CITY
November 05, 2024 at 5:30 PM

Assembly Chambers/Zoom Webinar

https://juneau.zoom.us/j/94184441385 or +1 669 444 9171 US Webinar ID: 941 8444 1385
CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA

o 0N » >

APPROVAL OF MINUTES
1. Minutes from October 1, 2024

m

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
F. DIRECTOR'S REPORT
2. November 5 Agenda Overview
G. NEW BUSINESS
UNFINISHED BUSINESS
3. Adair-Kennedy Court Improvements
4. RED FOLDER - Public Comments on Adair-Kennedy Court Improvements
I.  STAFF REPORTS
5. Sigoowu Ye Park & Sit’tuwan Park Playground Replacement Project
J.  COMMITTEE MEMBER / LIAISON COMMENTS AND QUESTIONS
K. NEXT MEETING DATE
L. ADJOURNMENT

ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting so
arrangements can be made for closed captioning or sign language interpreter services depending on the meeting
format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.gov.
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Section D, Item 1.

PARKS & RECREATION ADVISORY
COMMITTEE DRAFT MINUTES
October 01, 2024 at 5:30 PM

CITY AND BOROUGH OF

JUNEAU

ALASKA'S CAPITAL CITY

Zoom Webinar

https://juneau.zoom.us/j/94184441385 or +1 669 444 9171 US Webinar ID: 941 8444 1385
A. CALLTO ORDER
B. ROLLCALL

Present: Ryan O'Shaughnessy, Josh Anderson, Ren Scott, Kaasaank' Andrew Williams, Danika Swanson,
Emma Van Nes, Paulette Schirmer

Absent: Charles Westmoreland, Portland Sarantopoulos

Staff Present: George Schaaf, Parks & Recreation Director; Lauren Verrelli, Parks & Recreation Deputy
Director; Annie Carroll, Parks & Recreation Staff Liaison

APPROVAL OF AGENDA

MOTION by Mr. Anderson to approve the agenda with the addition of the Legislative Capital Priorities red
folder item. No objections were heard, and the agenda was approved.

D. APPROVAL OF MINUTES
1. Minutes from September 3, 2024

Ms. Schirmer noted correction was needed to remove extraneous entry labeled "F = move" on page 5 And
Mr. O’Shaughnessy noted correction is needed to the spelling of his last name on Page 3.

MOTION by Ms. Schirmer to approve the minutes as amended. No objections were heard, and the minutes
were approved.

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS - None
DIRECTOR'S REPORT

2. October 1st Director's Report

G. NEW BUSINESS

3. JOA Painting Endowment- Presented by G. Schaaf

Mr. Schaaf explains that the Jensen-Olson Arboretum is a wonderful asset to the community and the
only endowed facility that we have. Proceeds from the endowment fund and support the operation of
the Arboretum In addition to general fund support from CBJ. He explains that currently a window
replacement project is underway as a part of the deferred maintenance capital improvement program
for the city and initially painting was to be included. Unfortunately, painting does not rise to the same
level of priority as the window replacement and there was not enough money to include the painting
job. Logically it makes the most sense to undertake both projects simultaneously to limit the amount of
disruption on the property. He then asks the PRAC for their recommendation on whether to use
endowment proceeds for this project.

Mr. Anderson asks if there are any other maintenance issues or problems at the arboretum. Mr. Schaaf
answers that there was some substantial work completed at the arboretum recently in the sunroom and
restroom in the managers residence. He adds that that work and this proposed job will take care of the
most immediate needs of the facility, however there is interest in finishing the interior of the garage and
painting the outside. Ms. Verrelli states that the residence is in the middle of the arboretum and is a
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focal point so these improvements will add refinement to the property. She also confirms that she is not
aware of any other big projects for the arboretum.

Ms. Van Nes asks if there is any update on the ADA accessible path planned for the facility grounds. Ms.
Verrelli answers that the path has been completed and a ribbon cutting was held the previous weekend
for the path which stretches from the greenhouse towards the apple tree courtyard area. Across the
lawn.

MOTION by Ms. Schirmer for the PRAC to recommend that the department approve the use of the
unrestricted funds from the Jensen-Olsen Arboretum Endowment Fund to repaint the residence at the
arboretum. No objections were heard, and the motion passed.

4. RED FOLDER - Legislative Capital Priorities— Presented by G. Schaaf

Mr. Schaaf began by explaining that this Is a relatively new part of the budget process, within the last 3
years. It is an effort to try to provide a unified front for the city, going to the State Legislature into the
Congressional delegation to seek designated and appropriate funds rather than have every department
pursue different funding opportunities for major projects. The departments are asked to propose
projects, then the citizen advisory boards for the various departments are also asked to provide
comment and input. He specifically mentions 3 projects on the list directly concerning Parks & Rec
including the Lemon Creek multimodal path, 35 mile off Road vehicle park, and the Jackie Renninger
Memorial Park renovation projects. He asks PRAC to come to a decision on their top 2 recommended
projects to share with the Engineering & Public Works department by October 25.

Ms. Swanson asked if the results of the October 1 Regular Municipal Election would impact the funding
of certain projects on the Legislative Capital Priorities list? Mr. Schaaf answered that it most likely
would, but that that would not change their inclusion on the list.

Ms. Swanson, Mr. Kaasaank', and Ms. Schirmer all discussed the immediate need for Glacial Outburst
Flood Response, Mitigation & Preparedness. Mr. O’Shaughnessy asked where the responsibility lies, and
if it would be more appropriate for the PRAC to put forward endorsements for Parks & Recreation
related projects. Mr. Kaasaank' also asked if it would be best to support Parks & Recreations projects
and go in that direction. Mr. O’Shaughnessy says that if they are to conduct a poll, they should be free to
vote for anything, but that he feels the committee’s purview is for Parks and Recreation related projects
and that he would very much like to see this body put forward Priorities related to the department. Ms.
Schirmer noted that that was the direction the committee followed the last time they voted on the
Legislative Capital Priorities list.

Mr. Anderson shares that he is going to champion the ORV, as it has been coming for a long time and he
would like to continue to move it towards the goal line. He adds that the Lemon Creek project has been
in the works for a long time, and he would like to stay consistent and keep these projects moving
forward. Mr. O’Shaughnessy agrees with Mr. Andersons point and says he too would like to these
projects get a little bit of help them proceed.

Ms. Van Nes states that she agrees the ORV park is important but notes that Jackie Renninger Park is in
an underserved part of Juneau, and she would like to see it prioritized as well as the Lemon Creek
multimodal path. She adds that the path would increase safety for those biking from downtown to the
valley. Ms. Scott agrees and says that both are in underserved areas of town and that she would
especially like to see forward movement on the project due to safety concerns.

Mr. Kaasaank shares that he would like to put forward the Jackie Renninger Project and the ORV park.
He says that the Lemon Creek project is of less interest to him as he sees it as more of a service to
tourists who stop there to watch the eagles. He says CBJ had been very remiss in offering good solutions
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for entertainment to locals, especially in underserved areas. He adds that the ORV park is of interest as
he has seen locals pushed out of areas where they were previously allowed to ride off road vehicles due
to tourism.

Ms. Swanson shares that she lives near the Lemon Creek Area and has never considered the path
project as anything to do with tourists, and that she believes it is a safety issue for the many people
walking and biking near traffic. She also mentioned that she was at Jackie Renninger 2 weeks ago
cleaning up needles, so she would put that project as a top priority as well even though all three projects
have such good merit. Mr. Kaasdank shares that he and his grandson also encountered needles near
Floyd Dryden and that this issue is widespread so it should not which way they proceed based on that
issue alone. He adds that the design of projects such as the Lemon Creek path should consider providing
a place for disposal of needles.

Ms. Swanson in beginning to respond to Mr. Kaasaank notes that they have yet to be introduced and
asks for his name. Mr. Kaasaank introduces himself and shares that his english name is Andrew Williams
and his Tribal name, and preferred name is Kaasaank and he is an Eagle of the Kaagwaantaan clan and a
child of the T'akdeintaan. He shares a bit about his family’s history in Juneau, and notes that he works
for the State of Alaska as a Database Specialist Il, is a council member of the Juneau Tlingit Community
Council, and has worked with the Central Council of Tlingit and Haida for over 15 years. Ms. Swanson
thanks him for the introduction and says she looks forward to meeting in person. She adds that she
would like to clarify her point about needles, stating that it is not her hang up as she works with a lot of
at-risk youth and knows that they often go to hang out at Jackie Renninger. She says she would like it if
they had a better lit, safer place to hang out. Mr. Kaasaank says that he has the same ambitions to try
and help the neighborhood, and he doesn’t want to see these issues discourage people form getting
involved in public sports and going to public spaces.

Ms. Schirmer brings attention to the Capital Civic Center project and asks if it is directly related to Parks
& Recreation as well. Mr. Schaaf shares that Parks and Recreation is responsible for the Centennial Hall
Facility and though it is managed by the Juneau Arts and Humanities Council. From an immediate
operational and programming standpoint he says it would not affect Parks & Recreation because they
are only involved in the basic maintenance of the building. Ms. Schirmer shares that she can get behind
the Lemon Creek, and ORV Park projects. She says Lemon Creek is a high priority because it will increase
safety for people who bike alongside the road.

After hearing everyone’s priorities Mr. Anderson and Mr. O’Shaughnessy report that there is 4 in favor
of the ORV park, 6 in favor of the Lomen Creek Multimodal Path, and 4 in favor of the Jackie Renninger
Project. With that they decide to push forward the Lemon Creek Project and put the other 2 projects to
vote to break the tie. Mr. O’Shaughnessy and Mr. Anderson both vote for the ORV Park and Ms.
Swanson, Ms. Scott, Ms. Schirmer, Ms. Van Nes, and Mr. Kaasaank all vote in favor of the Jackie
Renninger Project.

MOTION by Ms. Anderson for the PRAC to endorse the Jackie Renninger Park Project and the Lemon
Creek Multimodal Path projects from the Legislative Capital Priorities list. No objections were heard, and
the motion passed.

H. UNFINISHED BUSINESS
I.  STAFF REPORTS

Mr. Schaaf Updated the PRAC on the departments efforts to make the Marie Drake and Floyd Dryden gyms
available to the public. He acknowledges that there is lots of interest in community access to the gyms,
especially for pickleball. He said that the gyms which have recently been emptied have numerous
maintenance needs and the department must make them clean and safe before offering them for
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reservations. The facilities will soon be added to CivicRec, the department’s recreation management
software. He shares that they plan to use existing funding for this fiscal year to fill temporary positions to
staff the facilities beginning in the new year. He adds that the community wants additional programming in
these facilities. It’s probably going to take an increment request to the Assembly to the department’s budget
to be able to really operate and manage at that level.

Ms. Swanson asked Mr. Schaaf if he could give an update on what the department is doing for pickleball. Mr.
Schaaf answers that the department is still working to make improvements to the outdoor courts of the
Adair Kennedy Memorial Park and issuing a small contract with a landscape design firm to solidify
measurements for the courts and come up with a striping plan that will work for tennis and pickleball players
at the park and can be started this next summer

Mr. Kaasaank' asked what the focus of the newly acquired facilities will be, and Mr. Schaaf answered that the
community has been vocal about a desire for more indoor gym space to the to the point where last year,
they were proposing potentially a 19-million-dollar community center to try to fill that gap. The spaces could
be used for dry land programming for activities, meeting spaces, or court sports like pickleball and volleyball.
Ms. Verrelli Added that having an option for private rentals at these facilities would be beneficial to the
community, however she acknowledges that staffing needs must be met first.

Mr. Schaaf shares with the PRAC that several representatives from the department attended the Alaska
Recreation and Park Association (ARPA) recently. He shares that he serves as the Treasurer for ARPA and that
the Juneau Pools Aquatics Manager Terra Patterson was recently appointed to aboard seat. He says that the
conference offers a great training opportunity for recreation professionals, and shares that for the next 2
years it will be held in Valdez. From a project updates standpoint he shares that the Adiar Kennedy Memorial
Park softball and baseball field has recently been updated with new artificial turf and the dugouts are
currently being worked on. Additionally, Partners at The Department of Transportation have made great
progress towards the bridge replacement on the Kaxdigoowu Heen Dei Trail and that it will be wrapped up
this fall.

J.  COMMITTEE MEMBER / LIAISON COMMENTS AND QUESTIONS

Mr. Anderson shares that the youth activities board will be meeting next week, and that he looks forward to
sharing an update after that.

Ms. Swanson shares that Trail Mix has completed work on the Perseverance Trail. She also adds that the
Auction this year will have a true auctioneer for their dinner which will be held November 23, with tickets
going on sale soon. She invites anyone interested in helping to reach out to Trail Mix to get involved.

K. NEXT MEETING DATE - November 5, 2024
L. ADJOURNMENT With no further business to discuss the committee meeting adjourned at 6:24pm
Respectfully submitted by Annie Carroll on 11/01/2024.
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ALASKA'S CAPITAL CITY

TO: Parks & Recreation Advisory Committee
FROM: George Schaaf, Parks & Recreation Director
DATE: November 4, 2024

RE: October 1, 2024 Meeting

DIRECTOR’S REPORT

Please find enclosed the information supporting your agenda topics for this meeting. The meeting is
anticipated to last 60 minutes and will take place virtually via Zoom Webinar. To join the Zoom Webinar,
go to https://juneau.zoom.us/j/94184441385 or call 1-253-205-0468. Webinar ID: 87003674124.

NEW BUSINESS

None.

UNFINISHED BUSINESS

Adair-Kennedy Court Improvements

Parks & Recreation staff last year proposed repainting the existing tennis and basketball courts at Adair-
Kennedy Memorial Park, which are in poor condition. In response to public requests for permanent
pickleball courts, the proposal included reconfiguring the courts to accommodate this activity along with
tennis and basketball. Following extensive public comment, the PRAC recommended proceeding with the
reconfiguration. Shortly afterward, we were contacted by a group of tennis players who (correctly)
pointed out that the proposed striping plan did not include required clear zones. The project was
suspended during the summer while we issued a small contract to Corvus Design to evaluate options and
revise the plan.

The plan presented tonight reflects the following:
e The number of pickleball courts is reduced from six to five, with three permanent courts and two
blended courts.
e The plan retains two tennis courts, one of which will be blended with two pickleball courts.
e The basketball nets will be retained.
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This plan represents the best use of the space available, without requiring additional pavement or
moving fences. The goal of this project is to provide some capacity for tennis and pickleball at Adair-
Kennedy until a larger, purpose-built pickleball facility proposed for Jackie Renninger Memorial Park is
built. When that happens, the intent is to fully replace the dedicated tennis courts at Adair-Kennedy
Memorial Park.

Recommended Motion:

| move that the Parks & Recreation Advisory Committee recommend that the Department
proceed with the reconfiguration of courts at Adair-Kennedy Memorial Park, as shown on the
revised plan.

STAFF REPORTS

Sigoowu Ye Park & Sit’tuwan Park Playground Replacement Project

Plans are being finalized to replace the playgrounds at Sigoowu Ye Park and Si't Tuwan Park in 2025.
These two projects are part of a larger playground replacement project that also includes Steelhead Park.
Sigoowu Ye Park is located in Lemon Creek at the corner of Pine Street and Patti Avenue. Si't Tuwan Park
is located in the Mendenhall Valley near the corner of Threadneedle Street and Kanat’a Deyi Street.
These parks are in some of Juneau’s most underserved neighborhoods and do not have access to other
parks or playgrounds nearby.

The Si’'t Tuwan playground was constructed in 1997 and Sigoowu Ye was built in 1999, making them the
oldest playgrounds in Juneau after Bonnie Brae (built in 1995). Both playgrounds have long passed their
useful lives and exceed our goal of replacing playground equipment every 15 years.

Staff and consultants from Corvus Design and RESPEC conducted on-site public meetings at both parks in
2023. These meetings were very well-attended, with over 100 people at each. The comments and
feedback received at these meetings was used to inform the designs for each playground. The new
equipment will provide accessible features for children of all abilities. Rubber tile surfacing will replace
shredded rubber, improving impact attenuation while also improving accessibility. Low-glare, pedestrian-
scale lighting also will be installed at each location, as well as updated landscaping and park furnishings
like BBQ grills, benches, and picnic tables.

The estimated cost for Sigoowu Ye Park is approximately $750,000, and CBJ was recently awarded a
$125,000 Land & Water Conservation Fund grant for this project. The estimated cost for Si't Tuwan Park
is about $550,000. Funding for both parks is provided by the Parks & Playground Maintenance Capital
Improvement Project, which includes General Sales Tax and voter-approved Temporary 1% Sales Tax
revenues.
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From: Colleen McKenna

To: George Schaaf; Parks Rec

Subject: Adair-Kennedy Court Improvements
Date: Monday, November 4, 2024 9:35:00 AM
George and PRAC members,

I was looking over the materials for this week's PRAC meeting and was delighted to see that
the new striping plan for the courts at Adair-Kennedy preserves two tennis courts in the valley.
I just wanted to say a huge thank you for listening to our group's concerns about the previous
plan, and to express my support for the newly proposed plan.

Thank you,
Colleen McKenna

From: RICHARD C. LEE

To: Parks Rec

Subject: tennis court creconfiguation at Adair Kennedy
Date: Monday, November 4, 2024 10:33:40 AM

| am writing in support of the proposed tennis court reconfiguration on tomorrow's
agenda

From: Beatrice Franklin

To: Parks Rec

Subject: Retaining two tennis courts and upgrading surfaces in overall plan at Kennedy-Adair.
Date: Monday, November 4, 2024 3:13:32 PM

I was very glad to hear yesterday of the new plans to be implemented for tennis, pickleball and Basketball play.
Thank you for listening to tennis players who’ve appreciated playing there when weather permits or when they don’t
have Alaska Club memberships. We look forward to getting on those courts again.

Beatrice Franklin

From: George Crowder

To: Parks Rec

Subject: Adair Kennedy Tennis Courts

Date: Monday, November 4, 2024 5:33:19 PM

Re: Parks and Rec Advisory Committee (PRAC) meeting that includes a proposed layout that preserves
two tennis courts in the valley, The proposal has one tennis court in the basketball courts area, and then
one mixed use tennis/pickleball court where the existing tennis courts are.

| agree with this proposal.

Thanks for your consideration

George Crowder
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From: Jodi Arnold

To: Parks Rec

Subject: Adair Kennedy project

Date: Monday, November 4, 2024 8:41:28 PM

Section H, Item 4.

Good evening,

I just wanted to thank you for all the work you have put in for the tennis court
reconfiguration project at Adair-Kennedy. Thank you for keeping one dedicated

tennis court and a multi use court in the plan.

Thank you,

Jodi Arnold
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