
 

EAGLECREST HUMAN RESOURCES COMMITTEE 
AGENDA 

June 20, 2024 at 5:30 PM 

Eaglecrest Lodge & Zoom Meeting 

Eaglecrest Lodge and Zoom Meeting: 

https://juneau.zoom.us/j/88259484580?pwd=Z0dyTUdKdHh4ZEY0STU0N1M0VnovZz09  or call 1-346-248-7799, 
Meeting ID: 882 5948 4580, Passcode: 372236  

A. ROLL CALL 

B. PUBLIC TESTIMONY 

C. UPDATE GENERAL MANAGER POSITION DESCRIPTION 

1. Review and Approve DRAFT General Manager Position Description 

D. GENERAL MANAGER SELECTION PROCESS 

Update from Human Resources 

E. SCHEDULE FUTURE HR COMMITTEE MEETINGS 

If needed. 

F. PUBLIC TESTIMONY 

G. EXECUTIVE SESSION 

General Manager (GM) selection criteria, GM candidates, and interim leadership support. ("Motion 
by xx, to recess into executive session to discuss matters that the immediate knowledge of which 
would defame or prejudice the character or reputation of any person, and to discuss recruitment 
examination materials that are confidential.) 

H. ADJOURNMENT 
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Job Duties 
Briefly describe the most important duties performed in the normal course of work. List, in order of 

importance, the specific duties performed on a regular basis. Estimate the percentage of time spent on 
each duty. Primary responsibilities are those tasks that are basic, necessary, and an integral part of the 

job. Other responsibilities are those considered peripheral, incidental, or a minimal part of the job. 
 

Functional Area:   Staff Supervision                      Estimated Percentage of Time: 20% 

The general manager oversees all of the Eaglecrest staff including those in the areas of mountain 
operations, base operations, maintenance, snow sports school, rentals and ski shop, food and beverage 
services, and marketing and events. It is the general manager’s responsibility to lead, train, and evaluate 
senior staff and to provide guidance and support as needed to allow them to perform their duties and 
supervise the employees who report to them. 

Functional Area:   Operations                       Estimated Percentage of Time: 20% 

The general manager is ultimately responsible for overseeing all aspects of mountain and base activities 
and functions. While Eaglecrest employs staff who are tasked with most areas of operations, it is 
expected that the general manager will also assist staff and managers as needed. This hands-on portion 
of the position requires knowledge of mountain and base operations and facilities. These include, but are 
not limited to: snowmaking; grooming; lift, vehicle, and facilities maintenance; power generation; water 
works; snow clearing (winter and summer); summer trail maintenance; Nordic trail maintenance and 
track setting; ski patrol; snowsports school; rental, retail and repair shop; food service; bus schedule and 
operation; janitorial; lodge and facility rentals. 

Functional Area:   Financial Management Estimated Percentage of Time: 20% 

The general manager oversees accounting and finances, the implementation and management of 
operational plans, development of interim financial reports that clearly interpret business performance, 
and annual budget documents.  

Functional Area:   Board of Directors Related Duties                       Estimated Percentage of Time: 10% 

The general manager works closely with the Eaglecrest Board of Directors. The general manager reports 
to the Board who oversees the position and is ultimately responsible for major decisions regarding the 
ski area.  The general manager must attend board meetings, keep the board informed of the budget, 
major purchases, strategic plans, events, policies, and the state of the ski area. The general manager is 
responsible for implementing board directives and communicating them, when relevant, to senior staff.   

Functional Area:   Planning                       Estimated Percentage of Time: 15% 

The general manager is responsible for both short- and long-term strategic planning. The general 
manager must create, maintain, update and execute an area management plan approved by the Board 
with input obtained by the Board, staff and members of the public to determine information needs for 
the ski area.  In order to do this successfully, the general manager must keep informed of evolving trends 
in the winter sports and tourism industries.  

Functional Area: Community and Public Relations                        Estimated Percentage of Time: 15% 

The general manager represents Eaglecrest to the Juneau City Assembly, the media, the general public, 
and Eaglecrest users. In this, the general manager is the key link between the Board and ski area 
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stakeholders.  The general manager is responsible for engaging the community and the Board to 
determine how ski area management can deliver and/or facilitate excellent recreational opportunities. 
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