1Y AND BOROUGH OF FULL ASSEMBLY AS THE HUMAN
JUNEAU RESOURCES COMMITTEE AGENDA

ALASKA'S CAPITAL CITY

July 02, 2024 at 5:30 PM

Zoom Webinar

https://juneau.zoom.us/j/95241164899 or 1-253-215-8782 Webinar ID: 952 4116 4899

CALL TO ORDER
LAND ACKNOWLEDGEMENT

We would like to acknowledge that the City and Borough of Juneau is on Tlingit land and wish to honor the
indigenous people of this land. For more than ten thousand years, Alaska Native people have been and
continue to be integral to the well-being of our community. We are grateful to be in this place, a part of this
community, and to honor the culture, traditions, and resilience of the Tlingit people. Gunalchéesh!

ROLL CALL
APPROVAL OF AGENDA
AGENDA TOPICS

1.

|

Airport Board Applicant Interviews

Per CBJ Code 05.01.010(b); the Juneau International Airport Board consists of seven members appointed
by the Assembly to serve without compensation for staggered three-year terms. Per code, no more than
three members of the airport board may be a tenant under a lease with the airport, or an officer or
employee of a tenant under lease with the airport.

There are two seats up for appointments; both for full terms running July 1, 2024 through June 30,
2027.

Interview Time Applicant

5:35pm Danial Spencer - Incumbent

5:45pm Brian Benjamin

7:40pm Charles Williams (due to travel Mr. Williams will get interviewed after Eaglecrest
applicants)

5 MINUTE BREAK
Eaglecrest Ski Area Board Interviews

Per CBJ Code 67.05.010, the Eaglecrest Board consists of seven members appointed by the Assembly to
serve without compensation for staggered three-year terms. No board member, or member of a board
member's immediate family or household, may be employed by the Eaglecrest ski area.

There are three seats up for appointments; two seats with full terms running July 1, 2024 through
June 30, 2027 and one vacant seat for an unexpired term beginning immediately through June 30,
2025.

Interview Time Applicant

6:10pm Michael Satre - Incumbent
6:20pm Hannah Shively - Incumbent
6:30pm Brandon Cullum



https://juneau.zoom.us/j/95241164899
https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=PTIICOOR_TIT05JUINAI_CH05.01AIBO_05.01.010BODI
https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=COLABOJUALVOII_TIT67REPACOCE_CH67.05EASKAR

July 02, 2024 Full Assembly as the Human Resources Committee

6:40pm
6:50pm
7:00pm
7:10pm
7:20pm
7:30pm

No Time Riley Moser (possibley 7:50pm, waiting to hear back)

Mariah Thibodeau Offer
Charles Orsborn

Thor Lindstam

Charlie Herrington
Henry Deppner

Richard 'Rick' Harris

F. EXECUTIVE SESSION

Agenda Page 2 of 2

Suggested Motion: "I move we recess into executive session to discuss matters which may tend to prejudice
the reputation or character of any person, specifically to deliberate on the qualifications of applicants and ask
for unanimous consent"

G. NEXT MEETING DATE

July 29 - Regular Assembly HRC at 6:00pm, Assembly Chambers/Zoom Webinar

H. SUPPLEMENTAL MATERIALS

I.  ADJOURNMENT

ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting so
arrangements can be made for closed captioning or sign language interpreter services depending on the meeting
format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.gov.




Section E, ltem 1.

05.01.010 Board of directors.

(a) There is established the board of directors of the City and Borough of Juneau International Airport which
shall be known as the City and Borough of Juneau International Airport Board (hereinafter referred to as the
airport board). The airport board shall consist of seven members appointed by the assembly to serve without
compensation for staggered three-year terms. Airport board members shall serve at the pleasure of the
assembly. Terms shall commence on July 1.

(b) No member of the airport board, or member of a board member's immediate family or household, may be
employed by the airport. To the extent possible, appointments to the airport board shall include persons
having aeronautical, engineering, financial, or other skills relevant to airport matters. No more than three
members of the airport board may be a tenant under a lease with the airport, or an officer or employee of a
tenant under lease with the airport.

(c) Appointments to fill vacancies on the airport board shall be for the unexpired term. In the event a seat has
six months or less remaining to the unexpired term, the assembly, at its discretion, may choose to appoint
the member to the remainder of the current term as well as to the full term immediately following the
expiration date of the unexpired term.

(d) No member of the airport board who has served for three consecutive terms or nine years shall again be
eligible for appointment until one full year has intervened, provided, however, that this restriction shall not

apply:
(1) If there are no other qualified applicants at the time reappointment is considered by the assembly
human resources committee, or

(2) To qualified board members serving in board seats for which a specific occupation or expertise is set
forth by ordinance.

(Serial No. 95-10, § 2, 1995; Serial No. 97-07, § 2, 1997; Serial No. 2004-08, § 2, 3-22-2004; Serial No. 2005-03(d), §
2, 6-13-2005; Serial No. 2005-27, & 2, 10-10-2005; Serial No. 2007-57, § 2, 9-4-2007)

Created: 2021-06-14 09:48:32 [EST]

(Supp. No. 130)

Page 1of 1




Information

Airport Board Webpage

Contact Info:
Email the Airport Board at airporthoard@juneau.gov

Admin Asst Pam Chapin 907-586-0962 or
pam.chapin@jnuairport.com

JIA Manager Patty Wahto 907-789-7821 or
patty.wahto@jnuairport.com

Meeting Frequency:
2nd Thursday of the month @ 6pm JIA Alaska
Room/Zoom

Term Lengths:
36 months

Number of Positions:
7

Current

Al Clough

Position: Voting Member
Term End: 06/30/2024
edit

Chris Peloso

Position: Voting Member
Term End: 06/30/2025
edit

Dennis Bedford
Position: Voting Member
Term End: 06/30/2026
edit

Jodi Garza

Position: Voting Member
Term End: 06/30/2025
edit

Past

'Waahlaal (Barbara) Gidaag (Blake)
Position: Assembly Liaison

Term End: N/A

edit

Section E, Item 1.

Danial Spencer ]
Position: Voting Member Reapplied

Term End: 06/30/2024
edit

Jason Custer
Position: Voting Member
Term End: 06/30/2026
edit

Theresa Yvette Soutiere
Position: Voting Member
Term End: 06/30/2025

edit




AIRPORT BOARD - 2023

Section E, ltem 1.

Name Jan | Feb | Mar | April | May | June | July | Aug | Sep | Oct | Nov | Dec
Bedford, D. X X X X X X X X X X X
Clough, A. X X X X X X X X X X
Custer, J. New | X X X X X
Garza, J. X | X X X X X X | X X | X
Kvasnikoff,J | X | X [ X X X | End
Peloso, C. X X X X X X X X X X
Soutiere, Y. X | X | X X X X X | X | X
spencer,D. | X | X | X | x | x| x| x| x|x]|x]|x]|x




AIRPORT BOARD - 2024

Section E, ltem 1.

Name Jan | Feb | Mar | April [ May | June | July | Aug | Sep | Oct | Nov | Dec

Bedford, D. X[ X | X[ X | X | X
Clough, A. X | X | X | X X X
Custer, J. X X X X X X
Garza, J. X X X X
Peloso, C. X X X X
Soutiere, Y. X X X X X X

X X X X X X

Spencer, D.




Section E, ltem 1.

Full CBJ Assembly Sitting as the Human Resources Committee

JIA - Airport Board
Advance Interview Questions-2024

Applicant Name:

1. Why are you reapplying/applying for the Airport Board? Please be specific on
issues leading to your application and what specific experience or background do
you have that would help the Airport Board do its work?

2. What is your vision for the future of Juneau’s airport?

3. What do you think is the biggest challenge(s) facing Juneau's airport?

4. What is your vision and/or understanding of the role and appropriate balance of
the major user groups of the airport?

5. Are you a current tenant of the airport?

F:\Clerk's Office Information\Agenda Packets and Minutes\Agenda Packets\HRC-Human Resources\Empowered Board Advanced Interview
Questions\2024 Interview Questions Airport Board.doc Approved by Assembly HRC 4/1/2024. =




5/20/24, 3 30 PM Submission #17

Section E, ltem 1.

Published on City and Borough of Juneau Alaska Meetings (https://juneau-ak.municodemeetings.com)

Home > CBJ Board Application > Webform results > CBJ Board Application

— Submission information

Form: CBJ Board Application [1]
Submitted by Visitor (not verified)
Mon, 05/20/2024 - 3:06pm
139.64.184.133

First Name
Danial

Last Name
Spencer

Residence Address
Mailing Address
Juneau, AK 99803

Primary Phone Number

Secondary Phone Number
Email

Board, Commission, Committee
Airport Board

Current of Prior Experience on CBJ Boards/Commissions/Committees
Airport Board, October 2021 to present

Reasons for Applying

I am interested in helping to ensure that the Juneau airport is a well-managed enterprise that meets the current
and future needs of Juneau and the Southeast Alaska area as a hub air operations facility. I also believe that
volunteer public service is a commitment worth making, and I have the time and background that will allow me

to make a positive contribution to the operations of the airport.

Qualifications
Please see attached resume

Civic Activities, Memberships or Non-profits Involved With

https //juneau ak municodemeetings com/print/791/submission/56
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5/20/24, 3 30 PM Submission #17

Please see attached resume Section E, Item 1.

Working with a Group

I have been part of working groups, professional organizations, youth sports coaching and non-profits, and have
represented state agencies at legislative meetings for many years. Effective groups have members that recognize
and respect diverse viewpoints. That doesn't mean the members need to agree with each other all the time, but
they do need to be generally able to reach consensus in order to be effective.

Meeting Schedule and Attendance
Yes.

Date of Birth (Optional)

Ethnicity (Optional)
Caucasian

Gender (Optional)
Male

Acknowledgement/Certification
/s/ Danial R. Spencer

Resume, Education, etc. (Optional)

https //juneau ak municodemeetings com/print/791/submission/56 2/2



CBJ Boards & Commissions Submit D
Application Form

Profile

NOTE: PLEASE BE AWARE THAT ALL INFORMATION YOU PROVIDE ON THIS FORM AND
ATTACHMENTS ARE OPEN TO PUBLIC REVIEW AND DISCLOSURE PURSUANT TO THE
ALASKA PUBLIC RECORDS ACT.

[When completing the application, please put your "MAILING" address in the first address block
labeled "HOME." The optional secondary address field is for your "RESIDENCE" address.]

Brian J Benjamin

First Name Middle Initial Last Name

Email Address

Home Address Suite or Apt

Douglas AK 99824

City State Postal Code

viobie: I

Primary Phone Alternate Phone

Bartlett Regional Hospital,
Juneau, AK Hospitalist
Employer Job Title

Residence Address if different from your Mailing "Home" Address listed above

Residence Address Line 2

Residence City

Juneau

Residence State

AK

Residence Postal Code

99801

Comments

Brian J Benjamin

Section E, Item 1.

10




Secondary Email Address (if any)

Which Boards would you like to apply for?

Airport Board: Submitted

Are you applying for reappointment to this board?
c Yes ¢ No

If you are applying for more than one board, how many total boards are you willing to serve
on?

None Selected

Special Needs - please list any special needs below such as need for sign language
interpreter, etc...

Question applies to multiple boards
How many hours per month are you able to serve?

Section E, Item 1.

Interests & Experiences

Please tell us about yourself and why you want to serve. [Contact the Clerk's Office at 586-5278 or
city.clerk@juneau.org if you wish to submit a resume or CV]

Please explain, with specificity, your reasons for applying to serve on this particular board.

| believe the airport board needs more representation from the general aviation community and airport
leaseholders.

Please select the type of board seat for which you are applying *

¥ General Public Seat

Please list any organizations for which you currently serve as a board member, officer, or
employee.

Medical staff at Bartlett Regional Hospital

Employment/Volunteer History: Please list any previous work or volunteer experience you
have serving on a board.

Previous President of the board of directors for Wild Flower Court (served as a board member for approx
3-4 yrs and president for approx 1-2 yrs)

Education/Training: Please list both formal and informal education & training experiences:

Bachelor's of Science, George Washington University Medical Doctor, University of Rochester School of
Medicine and Dentistry Family Medicine Residency, Duke University USCG Captain's License course,
University of Alaska Southeast

Brian J Benjamin

11




Licenses/Certifications etc... Please list any professional licenses, certifications, or
registrations that may be considered a qualifying criteria for the board to which you are
applying.

FAA Private Pilots Certificate, USCG 50 ton Master Captain's license, FAA Aviation Medical Examiner

Section E, Item 1.

Demographics

The following information is requested so appointments to boards and commissions reflect the
diversity of individuals within the community. If you are applying for a board with age criteria such
as the Juneau Commission on Aging or the Youth Activities Board, please include your D.O.B. in
the field below.

Ethnicity

¥ Caucasian/Non-Hispanic

Gender

¥ Male

Date of Birth

Acknowledgement/Certification
In order to submit this application, please read and agree to the following statement:

| understand that this is a volunteer position appointed by the City and Borough of Juneau
Assembly and requires regular attendance at meetings. | further understand that this
application is public information and the merits of my appointment may be discussed at a
public forum. In addition, my name may be published in a newspaper or other media. | agree
that if | am appointed to serve on a board or commission, | will follow all the laws,
procedures, and practices associated with the service of a CBJ boardmember. | certify that
the information in this application is true and accurate.

¥ | Agree

Brian J Benjamin

12




5/20/24, 3 25 PM Submission #12

Section E, ltem 1.

Published on City and Borough of Juneau Alaska Meetings (https://juneau-ak.municodemeetings.com)

Home > CBJ Board Application > Webform results > CBJ Board Application

— Submission information

Form: CBJ Board Application [1]
Submitted by Visitor (not verified)
Tue, 05/14/2024 - 12:50pm
69.161.24.90

First Name
Charles

Last Name
Williams

Residence Address

Mailing Address
Juneau, AK 99801

Primary Phone Number

Secondary Phone Number

Email

Board, Commission, Committee
Airport Board

Current of Prior Experience on CBJ Boards/Commissions/Committees
Aquatics Board 2016 to 2019

Reasons for Applying
I have an interest in seeing the Airport Board successfully managing the Airport's resources

Qualifications

I have owned and operated Valley Paint Center, inc for 38 years (1986 to present). Additionally, I owned and
operated a paint contracting business for 23 years (1981 to 2003). Concurrent with those businesses, I operated a
snowplowing business from 1983 to 1996 and managed 57 apartments for a private owner from 1982 to 1993. 1
have a wealth of knowledge in making business decisions that have had an end result of profitability. | have
learned that in order to succeed in business, it is important to make good decisions quickly.

13

https //juneau ak municodemeetings com/print/791/submission/51 12



5/20/24, 3 25 PM Submission #12

Civic Activities, Memberships or Non-profits Involved With Section E, Item 1.
I served on the board for the Greater Juneau Chamber of Commerce for 9 years; serving as Presidererr—zozo—r
served on the Glacier Valley Rotary Club's board for over ten years, serving as the President in the 2015-2016
year. I currently serve (2021-current) on the Board of Project Amigo USA (a non-profit board focused on
educating poor children in rural Mexico) .

Working with a Group
I like to listen carefully and withhold judgement on an issue until I have the facts to make an informed decision.
I try to avoid emotion based decision making.

Meeting Schedule and Attendance
yes

Date of Birth (Optional)
Ethnicity (Optional)
Juneau

Gender (Optional)
male

Acknowledgement/Certification
Charlie Williams

Resume, Education, etc. (Optional)

14
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- COMPILED LAWS OF THE CITY AND BOROUGH OF JUNEAU, ALASKA VOLUME II

Section E, ltem 3.

TITLE 67 - RECREATION, PARKS AND COMMUNITY CENTERS
Chapter 67.05 EAGLECREST SKI AREA

Chapter 67.05 EAGLECREST SKI AREA*

67.05.010 Board of directors.

The board of directors of the Eaglecrest ski area shall consist of seven members appointed by the assembly
to serve without compensation for staggered three-year terms. Members of the board of directors of the
Eaglecrest ski area shall serve at the pleasure of the assembly. Terms shall commence on July 1. No board member,
or member of a board member's immediate family or household, may be employed by the Eaglecrest ski area.
Appointments to fill vacancies shall be for the unexpired term. In the event a seat has six months or less remaining
to the unexpired term, the assembly, at its discretion, may choose to appoint the member to the remainder of the
current term as well as to the full term immediately following the expiration date of the unexpired term. No
member of the Eaglecrest ski area board of directors who has served for three consecutive terms or nine years
shall again be eligible for appointment until one full year has intervened, provided, however, that this restriction
shall not apply:

(1) If there are no other qualified applicants at the time reappointment is considered by the assembly
human resources committee, or

(2) To qualified board members serving in board seats for which a specific occupation or expertise is set
forth by ordinance.

(Serial No. 81-76, § 2, 1981; Serial No. 87-26, § 2, 1987; Serial No. 87-71, § 2, 1987; Serial No. 2004-08, § 8, 3-22-
2004; Serial No. 2005-03(d), § 7, 6-13-2005; Serial No. 2005-21, § 2, 8-8-05)

Charter reference(s)—Ski area board, § 3.20.

67.05.020 General powers.

(a)  Subject to state laws and borough ordinances, the board of directors of the Eaglecrest ski area shall be
responsible for the operation of the ski area according to the best interests of the public, shall make and
enforce all rules and regulations necessary for the administration of the ski area under their management,
shall prescribe the terms under which persons and groups may use the ski area, and shall establish and
enforce standards of operation.

(b) The Eaglecrest ski area shall conform to the City and Borough Personnel Management Code, the City and
Borough Personnel Rules, Personnel Classification Plan, and the City Manager's policies relating to personnel.
The Eaglecrest ski area shall utilize the services of the Personnel Department when hiring or terminating any
employee, when responding to grievances, in labor agreement negotiation, and in substantial disciplinary
matters. The City and Borough Personnel Director shall annually certify that the Eaglecrest ski area
Classification Plan conforms to that utilized for employees of the City Manager.

(Serial No. 81-76, & 2, 1981; Serial No. 2006-22, § 4, 7-31-2006)

!Administrative Code of Regulations cross reference—Eaglecrest ski area, part IV, § 11 CBJAC 07.010 et seq.

Juneau, Alaska, Code of Ordinances Created: 2023-06-02 08:29:58 [EST]
(Supp. No. 151)

Page 10of 4
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Section E, ltem 3.

67.05.030 Adoption of regulations.

The board of directors of the Eaglecrest ski area shall adopt regulations under chapter 01.60 for the
administration of the ski area.

(Serial No. 81-76, & 2, 1981; Serial No. 96-41, § 23, 1996)

67.05.040 Organization.

The board of directors of the Eaglecrest ski area shall elect annually from its members a president and
secretary and such other officers as it deems necessary. The board of directors of the Eaglecrest ski area may
establish an executive committee with authority to act on behalf of the board and may appoint such other
committees as it deems necessary.

(Serial No. 81-76, § 2, 1981)

67.05.050 Vacancies.

(a) Awvacancy in the Eaglecrest ski area board shall exist under the following conditions:
(1) If a person appointed to membership fails to qualify and take office within 30 days of appointment;

(2) If a member departs from the City and Borough with the intent to remain away for a period of 90 or
more days;

(3) If a member submits his or her resignation to the board or assembly;
(4) If a member is unable to attend regular board meetings for a period of more than 90 days;
(5) If amember misses more than 40 percent of the regular board meetings in a 12-month period; or

(6) If amember is removed by the assembly, in its sole discretion, for the convenience of the City and
Borough.

(b) Forthe purposes of counting attendance, a member participating telephonically in accordance with the
Assembly Rules of Procedure shall be counted as present.

(c)  The chair of the Eaglecrest ski area board shall notify the clerk's office of any vacancy on the Eaglecrest ski
area board. Upon notification, the assembly shall appoint a new member for the unexpired term.

(Serial No. 81-76, § 2, 1981; Serial No. 2005-03(d), § 8, 6-13-2005)

67.05.060 Meetings.

The board of directors of the Eaglecrest ski area shall meet at least once each month at a place and time to
be designated by the board.

(Serial No. 81-76, § 2, 1981)

67.05.070 Membership in associations.

The board of directors of the Eaglecrest ski area may maintain membership in any local, state or national
group or association organized and operated for the promotion of skiing or for the safety of ski areas or the
advancement of the efficiency of ski area administration and, in connection therewith, pay dues and fees thereto.

Created: 2023-06-02 08:29:58 [EST]
(Supp. No. 151)

Page 2 of 4
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Section E, ltem 3.

(Serial No. 81-76, § 2, 1981)

67.05.080 Manager designated; appointment.

The chief executive officer of the Eaglecrest Ski Area shall be the ski area manager appointed by the board of
directors of the Eaglecrest Ski Area only upon the affirmative vote of a majority of the entire board. For purposes
of Chapter 44.05, the ski area manager shall have the status of a department head. Personnel actions regarding
the ski area manager, including hiring, evaluation, discipline, and termination, shall be after consultation with the
city manager.

(Serial No. 81-76, § 2, 1981; Serial No. 2005-32(b), § 4, 10-10-2005)

67.05.090 Ski area manager; duties and responsibilities.

The ski area manager is responsible for the overall supervision of the affairs of the ski area. The ski area
manager's authority and duties shall include the following:

(1) To be responsible for carrying out all applicable laws and ordinances;

(2) To be responsible for carrying out policies established by the board of directors of the Eaglecrest ski
area;

(3) [Reserved.]
(4) To prepare an annual budget as required by City and Borough ordinance;

(5) No employee of the ski area may be a member of the board of directors of the Eaglecrest ski area or
the spouse or a member of the immediate family of a member of the board;

(6) To prepare such reports as may be required on any phase of ski area activity;

(7) To attend all meetings of the board of directors of the Eaglecrest ski area and of standing committees
except where otherwise specified;

(8) To perform any other duty that may be necessary in the best interest of the ski area.

(Serial No. 81-76, & 2, 1981; Serial No. 2006-22, § 5, 7-31-2006)

67.05.100 Schedule of fees and charges.

(a) A schedule of fees and charges for use of the ski area and its facilities shall be approved by the board of
directors of the Eaglecrest ski area annually or more often as the need may arise. All such board approvals
shall be forwarded immediately to the City and Borough municipal clerk who shall transmit them to the
assembly.

(b)  All charges approved by the board of directors of the Eaglecrest ski area shall become effective upon board
approval unless the board of directors sets a later effective date. The assembly, by motion or resolution, may
change any fee or charge approved by the board of directors of the Eaglecrest ski area.

(Serial No. 81-76, § 2, 1981)

Created: 2023-06-02 08:29:58 [EST]
(Supp. No. 151)

Page 3 0of 4
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Section E, ltem 3.

67.05.110 Preparation and submission of budget.

The ski area manager shall prepare the budget in accordance with approved City and Borough procedure and
shall submit it to the board of directors of the Eaglecrest ski area for approval. The board of directors of the
Eaglecrest ski area shall make its recommendations and submit the budget to the City and Borough manager for
transmittal to the assembly in the same manner as general government departments.

(Serial No. 81-76, § 2, 1981)

67.05.120 Other fiscal matters.

All other fiscal matters including custody of and expenditure of funds, accounting and collection shall be
governed by general City and Borough ordinance.

(Serial No. 81-76, § 2, 1981)

Created: 2023-06-02 08:29:58 [EST]
(Supp. No. 151)

Page 4 of 4
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Information

Section E, Item 3.

Eaglecrest Webpage

Contact Info:
Email the Eaglecrest Board

at eaglecrestboard@juneau.gov

Meeting Frequency:
1st Thursday of the month

Term Lengths:
36 months

Number of Positions:
7

Members
Current
Michael Satre '
Position: Voting Member | T€@PPlied

Term End: 06/30/2024
edit

Kevin Krein

Position: Voting Member
Term End: 06/30/2026
edit

Norton Gregory
Position: Voting Member
Term End: 06/30/2025
edit

Christine Woll

Position: Assembly Liaison
Term End: N/A

edit

Past

Jonathan Dale
Position: Voting Member
Term End: 06/30/2025
edit

Hannah Shively
Paosition: Voting Member
Term End: 06/30/2024
edit

Thomas Mason
Pasition: Voting Member
Term End: 06/30/2026
edit

Vacant Seat

Position: Voting Member
Term End: 06/30/2025
edit

reapplied
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Eaglecrest Board of Directors - 2023/2024 Attendance Sheet

Section E, Item 3.

Name June | July | August | Sept Oct Nov Dec Jan Feb March | April May
(Apr.25)

M. Satre X X X X X X X X X

J. Bale X |x |X X X X X X X X X X

N. Gregory X X X X X X X X X X X

H. Shively X X X X X X X X X

K. Krein X X X X X X X X X

T. Mason X X X X X X X X X

S. Warpinski | y X X X X X X X X X

20




Full CBJ Assembly Sitting as the Human Resources Committee

Section E, ltem 3.

Eaglecrest Ski Area Board
Advanced Interview Questions-2024

Applicant Name:

1. Why are you reapplying/applying for the Eaglecrest Board? Please be specific on
issues leading to your application and what specific experience or background do
you have that would help the Eaglecrest Board do its work?

2. What is your vision for the future of Eaglecrest?

3. What do you think are the biggest challenges facing Eaglecrest in the next decade
and how would you propose to meet them?

4. What is your understanding of the role of the Eaglecrest Board?

5. What is your vision and/or understanding of the role and appropriate balance of the
major user groups of Eaglecrest including both winter and summer users?

F:\Clerk's Office Information\Agenda Packets and Minutes\Agenda Packets\HRC-Human Resources\Empowered Board Advanced Interview

Questions\2024 Interview Questions Eaglecrest Board.doc Approved by Assembly HRC 4/1/2024.
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5/28/24, 10 04 AM Submission #20

Section E, ltem 3.

Published on City and Borough of Juneau Alaska Meetings (https://juneau-ak.municodemeetings.com)

Home > CBJ Board Application > Webform results > CBJ Board Application

— Submission information

Form: CBJ Board Application [1]
Submitted by Visitor (not verified)
Thu, 05/23/2024 - 3:33pm
209.165.165.195

First Name
Michael

Last Name
Satre

Residence Address
Juneau, AK 99801

Mailing Address
Juneau, AK 99801

Primary Phone Number

Secondary Phone Number

Email

Board, Commission, Committee
Eaglecrest Board

Current of Prior Experience on CBJ Boards/Commissions/Committees
I served on the CBJ Planning Commission from 2005-2015
I have served on the Eaglecrest board from 2019-present

Reasons for Applying

While I had intended to not apply for another term due to work and family obligations, with recent events |
believe it is important to apply and commit to ensuring the long term success of Eaglecrest if re-appointed.

Qualifications
I have been appointed to the Eaglecrest Board twice.

Civic Activities, Memberships or Non-profits Involved With
Juneau Ski Club: Coach and various board member roles, 1999-present.

https //juneau ak municodemeetings com/print/791/submission/59

22
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5/28/24, 10 04 AM Submission #20

Working with a Group Section E, Item 3.

With my prior Planning Commission and Eaglecrest Board roles I have a proven record of working—vroroowr
members and the public who have diverse perspectives.

Meeting Schedule and Attendance
yes

Date of Birth (Optional)
Ethnicity (Optional)
Gender (Optional)

Acknowledgement/Certification
MIlchael Satre

Resume, Education, etc. (Optional)
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5/23/24, 12 24 PM

Submission #19

Section E, ltem 3.

Published on City and Borough of Juneau Alaska Meetings (https://juneau-ak.municodemeetings.com)

Home > CBJ Board Application > Webform results > CBJ Board Application

— Submission information

Form: CBJ Board Application [1]
Submitted by Visitor (not verified)
Thu, 05/23/2024 - 11:43am
163.116.138.116

First Name
Hannah

Last Name
Shively

Residence Address
AK 99801

Mailing Address
same

Primary Phone Number

Secondary Phone Number

Email

Board, Commission, Committee
Eaglecrest Board

Current of Prior Experience on CBJ Boards/Commissions/Committees

Current board member and head of HR Committee, Eaglecrest Board

Reasons for Applying

I am deeply passionate about Eaglecrest as a resource for our community and conduit to access our amazing
natural resources. I live here in no small part due to EC and have a strong vested interest in its success, stability,
and growth. I am very proud of the work that EC employees do and wish to support their continued work.

Qualifications

I have worked in HR for a decade in various positions including hiring, employment investigations and
decisions, and strategic planning. I have worked in relatively small government bodies as small and large

businesses. I am also a life-long skier.

https //juneau ak municodemeetings com/print/791/submission/58
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5/23/24, 12 25 PM Submission #19

Civic Activities, Memberships or Non-profits Involved With Section E, Item 3.
Travel Juneau Volunteer since 2021

Working with a Group

If a decision is important enough, and a group is healthy enough, there are always going to be diverse and
conflicting perspectives. The most important pieces of working through dissenting perspectives are honesty,
psychological safety, respect, and a mutual understanding of the shared positive goal. I try to enter contentious
conversations with humility to learn from others as well as confidence in what perspective I need to share,
staying wedded to the larger outcome without focusing on my initial assumption 'wining'. There are absolutely
times when my perspective changes; I also will not shy from sharing my impressions in a kind and firm way. I
am used to (from my work experience) and enjoy working with groups with significant diversity in background,
professional training, responsibilities, age, gender, and ethnicity.

Meeting Schedule and Attendance
Yes

Date of Birth (Optional)
Ethnicity (Optional)
white

Gender (Optional)
female

Acknowledgement/Certification
Hannah Shively

Resume, Education, etc. (Optional)
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5/7/24, 3 56 PM Submission #11

Section E, ltem 3.

Published on City and Borough of Juneau Alaska Meetings (https://juneau-ak.municodemeetings.com)

Home > CBJ Board Application > Webform results > CBJ Board Application

— Submission information

Form: CBJ Board Application [1]
Submitted by Visitor (not verified)
Tue, 05/07/2024 - 2:08pm
65.74.30.66

First Name
Brandon

Last Name
Cullum

Residence Address

Mailing Address

Primary Phone Number

Secondary Phone Number

Email

Board, Commission, Committee
Eaglecrest Board

Current of Prior Experience on CBJ Boards/Commissions/Committees
Three 2-year terms as a board member at Juneau Economic Development Council.

Reasons for Applying

I spend a lot of time at Eaglecrest -- I have two kids on ski team and all four members of my family are regular
season pass holders. I think the ski area adds incredible value to life in Juneau. I am also excited about
Eaglecrest's goals to increase self sufficiency by expanding access and offering a wider variety of activities in all
seasons. At the same time, these goals will be difficult to achieve. As CFO for Juneau's electric utility I have a
good understanding of what it takes to finance large construction projects and stay on track to meet fiscal goals,
and I think my experience in these areas will be a good addition to the board.

Qualifications %
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5/7/24, 3 56 PM Submission #11

Please see attached resume. Section E, Item 3.

Civic Activities, Memberships or Non-profits Involved With

Treasurer, Coastal Alaska Avalanche Center

Vice president, Develop Juneau, Inc.

ARECA Insurance Exchange budget and audit committee member

Former treasurer and board member, Juneau Economic Development Council
Former vice chair and board member, Aukeman Triathlon

Working with a Group
I have extensive experience working with diverse groups to achieve complex goals. My basic approach is to

listen actively, communicate respectfully, practice empathy, and to stay focused on meaningful goals.

Meeting Schedule and Attendance
Yes

Date of Birth (Optional)

Ethnicity (Optional)
Juneau

Gender (Optional)
Male

Acknowledgement/Certification
Brandon Cullum

Resume, Education, etc. (Optional)
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CBJ Boards & Commissions Submit D4

Application Form

Profile

NOTE: PLEASE BE AWARE THAT ALL INFORMATION YOU PROVIDE ON THIS FORM AND
ATTACHMENTS ARE OPEN TO PUBLIC REVIEW AND DISCLOSURE PURSUANT TO THE
ALASKA PUBLIC RECORDS ACT.

[When completing the application, please put your "MAILING" address in the first address block
labeled "THOME." The optional secondary address field is for your "RESIDENCE" address.]

Marie Offer

First Name Middle Initial Last Name

Email Address

Home Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Aurora Education
Employer Job Title

Residence Address if different from your Mailing "Home" Address listed above

Residence Address Line 2

Residence City

Residence State

Residence Postal Code

Comments

Marie Offer

Section E, ltem 3.

28




Secondary Email Address (if any)

Which Boards would you like to apply for?
Eaglecrest Ski Area Board: Submitted
Are you applying for reappointment to this board?

c Yes ¢ No

If you are applying for more than one board, how many total boards are you willing to serve
on?

v 1

Special Needs - please list any special needs below such as need for sign language
interpreter, etc...

none

Question applies to multiple boards

How many hours per month are you able to serve?

20

Interests & Experiences

Please tell us about yourself and why you want to serve. [Contact the Clerk's Office at 586-5278 or
city.clerk@juneau.org if you wish to submit a resume or CV|

Please explain, with specificity, your reasons for applying to serve on this particular board.
| want to give back to the community. | want to contribute to helping Juneau become a better place to
grow, to nurture children and our future. | want to bring more cultural and linguistic diversity to our

community. | want to work alongside other leaders in the community, learn more leadership skills and
grow while contributing to the community.

Please select the type of board seat for which you are applying *

¥ General Public Seat

Please list any organizations for which you currently serve as a board member, officer, or
employee.

- Anti-Racism Committee

Marie Offer

Section E, Item 3.
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Employment/Volunteer History: Please list any previous work or volunteer experience you
have serving on a board.

- Chair, Communication, Language, Literacy Committee; developed and revised the Early Learning
Guidelines for the Alaska Department of Education - President of Utgiavik Literacy Council, Alaska State
Literacy Council - Representative for Alaska State Writing Consortium. - | have volunteered with ORCA,
Outdoor Recreation - | have volunteered with Challenge Alaska, Outdoor Recreation Kodiak Morning
Rotary - Eco-Farms, Bilingual Outdoor Education for Indigenous children - Cook Inlet Regional Advisory
Committee - Piedra de Ayuda, Latino Organization in Juneau, Alaska

Education/Training: Please list both formal and informal education & training experiences:

Qutdoor Education Leadership, Wheaton College Education Specialist degree in Leadership CLAD,
Culture, Language and Academic Development; Stanford University, 2009

Licenses/Certifications etc... Please list any professional licenses, certifications, or
registrations that may be considered a qualifying criteria for the board to which you are

applying.

Masters of Spanish Masters of English, Middlebury College Holistic Approaches to Healing Trauma,
Bartlett Hospital AK K-12 teaching certificate, with endorsement in special education

Section E, Item 3.

Demographics

The following optional information is requested so appointments to boards and commissions
reflect the diversity of individuals within the community. If you are applying for a board with age
criteria such as the Juneau Commission on Aging or the Youth Activities Board, please include your
D.O.B. in the field below.

Ethnicity

¥ American Indian/Alaskan native Aleutian

Gender

¥ Female

Date of Birth

Acknowledgement/Certification
In order to submit this application, please read and agree to the following statement:

| understand that this is a volunteer position appointed by the City and Borough of Juneau
Assembly and requires regular attendance at meetings. | further understand that this
application is public information and the merits of my appointment may be discussed at a
public forum. In addition, my name may be published in a nhewspaper or other media. | agree
that if | am appointed to serve on a board or commission, | will follow all the laws,
procedures, and practices associated with the service of a CBJ boardmember. | certify that
the information in this application is true and accurate.

¥ | Agree

Marie Offer
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Marie Offer

Section E, Item 3.
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5/28/24, 10 11 AM Submission #24

Section E, ltem 3.

Published on City and Borough of Juneau Alaska Meetings (https://juneau-ak.municodemeetings.com)

Home > CBJ Board Application > Webform results > CBJ Board Application

— Submission information

Form: CBJ Board Application [1]
Submitted by Visitor (not verified)
Tue, 05/28/2024 - 7:05am
24.237.23.57

First Name
charles

Last Name
orsborn

Residence Address

Mailing Address
same

Primary Phone Number

Secondary Phone Number

Email

Board, Commission, Committee
Eaglecrest Board

Current of Prior Experience on CBJ Boards/Commissions/Committees
none

Reasons for Applying

I have been a season pass holder for over 40 years and skiing is probably the number 1 reason I have remained in
Juneau my entire life .We are lucky enough to have the only municipally owned and operated ski area in North
America .I was married at Eaglecrest . I have used the eaglecrest area for skiing -mtn biking-berry- picking-
hiking and just plain relaxing in the beautiful alpine environment . [ am a known problem solver and do my best
to bring a common sense solution to fruition .

Qualifications

32
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5/28/24, 10 11 AM Submission #24

I am now retired but worked for a engineering firm for over 30 years where I held a supervisory pd section E, item 3.
entire time . [ have been involved in the surveying and design of the Blackbear chairlift -the ski sclroorowrmrams
and various other projects at our local ski area .I also was involved in the surveying and building of the Mt
Roberts Tram and the surveying of the Hoonah zipline I am currently on the volunteer trail mix crew and have
been rebuilding the treadwell ditch trail which will link Eaglecrest all the way to Mt Jumbo .I have known and
worked with all our previous ski area managers and even taught skiing at Eaglecrest . I have a vested interest to
see Eaglecrest succeed and continue to provide a quality and affordable experience to our residents and visitors
alike.

Civic Activities, Memberships or Non-profits Involved With
Volunteer Trail Mix crew 2023 to present-property and lands committee Shepherd of the Valley Lutheran church
2023 to present- North douglas ski bum association 1980 to present and beyond

Working with a Group

The volunteer Trail Mix crew is a diverse group of individuals with different political views and backgrounds
but we all come together to for a common goal of doing our little bit to make Juneau a better place to live .In my
career days we all worked as a design team to see projects through to completion and sometimes did not agree
on the best solution but respected each others unique qualifications and experience that brought us each to the
table .

Meeting Schedule and Attendance
I understand

Date of Birth (Optional)

Ethnicity (Optional)

Gender (Optional)
male

Acknowledgement/Certification
Chuck Orsborn

Resume, Education, etc. (Optional)
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CBJ Boards & Commissions Submit Datsg

Section E, Item 3.

Application Form

Profile

NOTE: PLEASE BE AWARE THAT ALL INFORMATION YOU PROVIDE ON THIS
FORM AND ATTACHMENTS ARE OPEN TO PUBLIC REVIEW AND DISCLOSURE
PURSUANT TO THE ALASKA PUBLIC RECORDS ACT.

[When completing the application, please put your "MAILING" address in the first
address block labeled "HOME." The optional secondary address field is for your
"RESIDENCE" address.]

Thor Lindstam
First Name Middle Last Name
Initial
Email Address
Home Address Suite or Apt
City State Postal Code
Primary Phone Alternate Phone

Assistant Director, Supply
SEARHC Chain

Employer Job Title

Residence Address if different from your Mailing "Home" Address listed
above

Residence Address Line 2

Residence City

Residence State

Residence Postal Code

Comments

Thor Lindstam
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Secondary Email Address (if any)

Which Boards would you like to apply for?
Eaglecrest Ski Area Board: Submitted
Are you applying for reappointment to this board?

c Yes ¢ No

If you are applying for more than one board, how many total boards are you
willing to serve on?

None Selected

Special Needs - please list any special needs below such as need for sign
language interpreter, etc...

Question applies to multiple boards
How many hours per month are you able to serve?

12

Section E, Item 3.

Interests & Experiences

Please tell us about yourself and why you want to serve. [Contact the Clerk's Office at
586-5278 or city.clerk@juneau.org if you wish to submit a resume or CV]

Please explain, with specificity, your reasons for applying to serve on this
particular board.

Originally from Anchorage, | moved to Juneau in 2016 and discovered Eaglecrest. With 10
years' experience in Finance and Accounting, | spend my free time skiing and enjoying the
incredible access from the Eaglecrest parking lot. Over the years | have formed a strong
attachment to the mountain and the people who make it possible to provide lift access skiing
and off-season recreation. If there was ever an opportunity to serve on the Board of
Directors, | would leap at the chance. | am a very curious person with a professional
approach to adversity. | have served on non-profit boards and really enjoy the engagement
and discussion that comes from resource management. Please consider my application for
an open board position, and thank you for your time.

Please select the type of board seat for which you are applying *

¥ General Public Seat

Please list any organizations for which you currently serve as a board
member, officer, or employee.

None at the moment.

Thor Lindstam

35




Employment/Volunteer History: Please list any previous work or volunteer
experience you have serving on a board.

Treasurer, The Glory Hall, Juneau - 2020-2022 Board Member, Friends of the Campbell Creek
Science Center, Anchorage 2013-2014

Education/Training: Please list both formal and informal education & training
experiences:

North Park University - Bachelor's of Science - Accounting (Business and Economics) Alaska
Avalanche School - Avalanche 1 and 2 (recreational certification) Alaska Railroad -
Construction Foreman, Heavy Equipment Operator, training with the Avalanche Mitigation
Program Boreal River Rescue - Whitewater Rescue Technician Level IV

Licenses/Certifications etc... Please list any professional licenses,
certifications, or registrations that may be considered a qualifying criteria for
the board to which you are applying.

Alaska Avalanche School recreational certification, Level 1 and 2.

Section E, Item 3.

Demographics

The following information is requested so appointments to boards and commissions
reflect the diversity of individuals within the community. If you are applying for a board
with age criteria such as the Juneau Commission on Aging or the Youth Activities Board,
please include your D.0O.B. in the field below.

Ethnicity

W Caucasian/Non-Hispanic

Gender

¥ Male

Date of Birth

Acknowledgement/Certification

In order to submit this application, please read and agree to the following
statement:

I understand that this is a volunteer position appointed by the City and
Borough of Juneau Assembly and requires regular attendance at meetings. |
further understand that this application is public information and the merits
of my appointment may be discussed at a public forum. In addition, my name
may be published in a newspaper or other media. | agree that if | am
appointed to serve on a board or commission, | will follow all the laws,
procedures, and practices associated with the service of a CB) boardmember.
I certify that the information in this application is true and accurate.

v | Agree

Thor Lindstam
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6/11/24, 9 52 AM Submission #37

Section E, Item 3.

Published on City and Borough of Juneau Alaska Meetings (https://juneau-ak.municodemeetings.com)

Home > CBJ Board Application > Webform results > CBJ Board Application

— Submission information

Form: CBJ Board Application [1]
Submitted by Visitor (not verified)
Mon, 06/10/2024 - 11:26pm
65.74.54.33

First Name
Charlie

Last Name
Herrington

Residence Address

Mailing Address

Primary Phone Number

Secondary Phone Number

Email

Board, Commission, Committee
Eaglecrest Board

37
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6/11/24, 9 52 AM Submission #37

Current of Prior Experience on CBJ Boards/Commissions/Committees Section E, Item 3.
Downtown Business Association, 2017-2018
ATIA Juneau Chapter Member, 2017-2018

Reasons for Applying

I am applying to bring ski industry expertise and institutional knowledge to the Eaglecrest board. I believe the assembly should prioritize these
attributes when evaluating the board applications due to Eaglecrest's ongoing staffing challenges, turnover, and current board members' experience
gaps. Additionally, I want to contribute my skills in marketing, communications, business development, project management, and event production. I
want to bring stability, productivity, and leadership to the board and instill trust within the entire community - skiers and non-skiers. I want the ski
area to sustain itself and thrive as an community asset. I moved to Juneau specifically for work at Eaglecrest. I didn't think I'd stay here forever, but
the ski area and Juneau charmed me. It's closing in on ten years. I can't imagine leaving! Eaglecrest is the driving force that keeps me rooted in
Juneau. I want to help it last for generations to come.

A bright economic future for Juneau isn't a known certainty. Alaska Department of Labor projects Juneau to lose another 1,350 people by 2035 with
the average resident aging from 39 to 43 years old. I believe it is essential to invest in community amenities that make Juneau a more desirable place
to live and raise a family or else we risk losing our (tax base) vibrant future. I am encouraged to hear the city and board affirm their commitments to
Eaglecrest's year-round development so the whole community, not just [primarily] winter skiers, can enjoy our mountain paradise. [ believe Eaglecrest
can be our city's best amenity to retain and recruit residents! I would be proud to lend my experience working at Eaglecrest and in marketing to help
Juneau into a more certain future.

Qualifications

I have worked in the ski industry for over ten years. After graduating from the University of Michigan, I moved west to be an entry level employee
(ski bum) in guest services at Alta Ski Area. In 2015, I moved to Juneau to work at Eaglecrest as marketing coordinator, which was a 9 month
position. I stayed in Juneau, but returned to Eaglecrest in 2018 for three more years as marketing manager, where I was an active and engaged
leadership team member. I went on to be managing director of a commercial film company specializing in the tourism and ski resort industries.

I know the ins and outs of ski area administration, marketing, and operations. I actively follow industry news and trends in North America and
beyond. I have Eaglecrest line item expenses, revenues, and sales figures imprinted in my memory. I've presented at board meetings and public events.
I've attended dozens of Eaglecrest board meetings over the years, and know how to contribute productively. As a marketer, I intimately know what
motivates Eaglecrest's core users and what converts non-skiers. I have a successful track record of inspiring independent travelers to Eaglecrest. I've
helped build public consensus around hot topic issues. I'm familiar with city's budgeting process and Eaglecrest's reports. I designed the website from
scratch with the help of CBJ's Dan Coleman. I developed the ski area's successful pass partnerships w/ Indy, Freedom, and Powder Alliance, and
independent resorts. I'm pretty confident I can still run the point of sale system. I can help.

I've transitioned my career away from marketing/advertising and into community development. I'm now working at Southeast Conference and making
great connections throughout the region. I'm confident my old and new careers will make me an effective board member.

Civic Activities, Memberships or Non-profits Involved With
Formerly employed at Juneau Economic Development Council

Working with a Group 38
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6/11/24, 9 52 AM Submission #37

I believe any group must approach each other with mutual respect and kindness more than anything else. With that as a foundation, it's s| section E, item 3.

to work through diverse and sometimes conflicting perspectives. It's also important to start with your group finding common ground and—vorrrmrz
towards shared goals. I try to approach group work with a solutions-oriented mindset, where we collectively evaluate options, leveraging our diverse
viewpoints and expertise to arrive at the best possible outcomes. Funnily enough, a lot my thoughts on teamwork are informed from my experience
playing basketball. I've been on teams stacked with the best talent in the gym, but lost because of division, selfishness, and pride. I've learned how to
read teammates to work well together and make myself available to them. A lot of this is through active listening to get on the same page.

If appointed to the board, I would advocate for a facilitated board orientation / strategic planning session, hopefully in August or September. Because
of the amount of intense work ahead with the gondola project and staffing, I believe it would be reasonable and beneficial for the board to get
familiarized and aligned before the annual retreat in October.

Meeting Schedule and Attendance
Yes

Date of Birth (Optional)
Ethnicity (Optional)
Gender (Optional)

Acknowledgement/Certification
Charles Herrington

Resume, Education, etc. (Optional)

ak.municodemeetings.com/ svstem/ﬁles/webform/}_lerrington_resume.mﬁ“
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6/3/24, 1 48 PM Submission #26

Section E, ltem 3.

Published on City and Borough of Juneau Alaska Meetings (https://juneau-ak.municodemeetings.com)

Home > CBJ Board Application > Webform results > CBJ Board Application

— Submission information

Form: CBJ Board Application [1]
Submitted by Visitor (not verified)
Thu, 05/30/2024 - 1:32pm
65.74.53.23

First Name
Henry

Last Name
Deppner

Residence Address
Juneau, AK 99801

Mailing Address
Douglas, AK 99824

Primary Phone Number
Secondary Phone Number

same

Email

Board, Commission, Committee
Eaglecrest Board

Current of Prior Experience on CBJ Boards/Commissions/Committees
N/A

Reasons for Applying

I've been a season pass holder for 40 years and have seen a great deal of both good and bad decisions that were

made concerning the well being of our community owned ski area. My knowledge of Eaglecrest and my
commitment to it's success in the future are paramount for my reasons to apply for this board.

Qualifications
As I mentioned, I'm a longtime season pass holder. I feel that I am vested in the operation and will bring a
unique perspective to the Board's goals and potential achievements since I grew up on the mountain; basically

|

care. | have a good understanding of what the public expects and a realistic point of view on delivering on tho

40
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6/3/24, 1 48 PM Submission #26

expectations. Section E, Item 3.
I'm a 1984 Juneau-Douglas Graduate, I've been a volunteer at KTOO-TV from 1986 - 1989 and I'ntwrooaroorroer
Heli-Ski Guide active from 2005 - 2013. I'm the owner/operator of H-Block Construction, LLC 2015 - present.

Civic Activities, Memberships or Non-profits Involved With

I testified before the Assembly concerning ATV use in N. Douglas at the City owned rock quarry, [ was a
member of the National Photographers Association from 1989 - 1991 and I was an annual instructor for Guide
School at Alaska Heliskiing from 2006 - 2013. Member in good standing with the North Douglas Ski Bum
Association 1979 - present.

Working with a Group

As a business owner in Juneau, my responsibilities to both my clients and my staff are of utmost importance to
me. The key to success for me has been a willingness to listen and understand my clients needs, while at the
same time, working with my staff to ensure that those needs are met in a timely fashion. Your reputation and
your word are all you have in this world! By communicating well, a great deal of conflict can be avoided.

Meeting Schedule and Attendance
Yes

Date of Birth (Optional)
Ethnicity (Optional)
Gender (Optional)

Acknowledgement/Certification
I agree.

Resume, Education, etc. (Optional)

41
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6/3/24, 1 50 PM Submission #28

Section E, Item 3.

PR Ity AND BOROUGH OF

JUNEAU

ALASKA'S CAPITAL CITY

Published on City and Borough of Juneau Alaska Meetings (https://juneau-ak.municodemeetings.com

Home > CBJ Board Application > Webform results > CBJ Board Application

— Submission information

Form: CBJ Board Application [1]
Submitted by Visitor (not verified)
Thu, 05/30/2024 - 4:06pm
24.237.3.124

First Name
Richard (Rick)

Last Name
Harris

Residence Address

Mailing Address
Same

Primary Phone Number

Secondary Phone Number

Email

Board, Commission, Committee
Eaglecrest Board

Current of Prior Experience on CBJ Boards/Commissions/Committees
None

Reasons for Applying

I am a dediicated winter user of Eaglecrest and an occassional summer user, hiking and biking. I have experience
working with skiers and people that use the area for recreation. I also have collaborative relationships with the
Juneau tourism industry trade assoociations, Southeast Conferance and some tourism companies. My personal
relationships with all Eaglecrest users could be useful to Eaglecrest.

I also am a strong supporter of the employees at Eaglecrest, and regularily volunteer to help with needs at
Eaglecrest, as requested, including being vounteer lift operator for the final three days of the 2023-24 season. I
personnally write letters to each lift operator and the mechanics and opertions managers at the end of each seson
to thank them for their hard work. 42
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6/3/24, 1 50 PM Submission #28

Qualifications Section E, Item 3.
BS of Science in Fisheries University of Washington

Honorable Discharge United States Army - 1968-1970 Final rank Sergeant
Fisheries Biologist Squaxin Tribe Olympia Washington, Project Manager Southern Southeast Aquaculture
Association Ketchkan, Numerous positions at Sealaska Corporation beginning as Envitroment Manager in 1980
to Executive Vice President at my retirement in 2014

Board and board president Glacier Swim Club 20+ year volunteer, GSC board member and board president.
Current board member The Juneau Symphony

Owner and sole employee RPH Consulting

Senior Fellow Sealaska Heritage Institute

Civic Activities, Memberships or Non-profits Involved With

Glaicer Swim Club Board member and board president - experience managing a non-profit orgnaization using
CBIJ facilities, hiring coaches, management of personel issues with swimmers, family and coaches. preparing
and managing club budgets.

Juneau Symphony board member non-profit experience using school owned/managed faciliites, budget
preparation and strategic planning with forward looking goals.

Various vounteer positions with the Southeast Conferance, energy task force, tourism task force and CEDS
Visitor Industry Committee all provide experience developing collaborative solutions to complex issues.

Working with a Group

Sealaska collaborated with leaging the "fishery-forestry working group" designated by the legislture to craft the
State of Alaska's first comprehensive forest practices act and regulations. Involved two years of negotiation
between loggers, fishermen, environmentailists to write a consensus act that all supported. The diverse entities
recommeded that the draft act be enacted without amendment. The Alaska legislature unamiously approved the
proposed act without amendment and was signed by the governor.

Directed a ten year effort to finalize Sealaska Corporation's Alaska Natives Claims Settlemtent Act land selection
entitlement and land selections across SE Alaska. Federal legislation was passed in 2014 enshrining the
settlement agreements between Sealaska, logging industry, fishing industry, US Forest Service, local and
National Environmental organizations, the United States Congress, and SE Alaska local governments.

Meeting Schedule and Attendance
I understand the committment.

Date of Birth (Optional)
Ethnicity (Optional)
Caucasian

Gender (Optional)
Male

Acknowledgement/Certification
Richard Harris

Resume, Education, etc. (Optional)
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7/1/24, 11 53 AM Submission #38

Section E, Item 3.

Published on City and Borough of Juneau Alaska Meetings (https://juneau-ak.municodemeetings.com)

Home > CBJ Board Application > Webform results > CBJ Board Application

— Submission information

Form: CBJ Board Application [1]
Submitted by Visitor (not verified)
Mon, 06/10/2024 - 11:50pm
24.237.8.163

First Name
Riley

Last Name
Moser

Residence Address
Mailing Address
Primary Phone Number

Secondary Phone Number

Email

-@gmail.com

Board, Commission, Committee
Eaglecrest Board

Current of Prior Experience on CBJ Boards/Commissions/Committees
I haven't been on any boards in the past.

Reasons for Applying
As a lifelong resident of Juneau who grew up at Eaglecrest I am passionate about ensuring that future
generations can be gifted the same foundational experiences that myself and others have had up at the mountain.

Qualifications

I have worked up at Eaglecrest over the past handful of years gaining an intimate look at the behind the scenes
operations. Additionally I am a freeride ski coach so I get to see the growth and confidence that skiing at the
mountain instills in the kids.

Civic Activities, Memberships or Non-profits Involved With W
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Juneau Ski Club 2021-present Section E, Item 3.
Juneau Mountain Bike Alliance 2015-present
Douglas Indian Association 2022-present

Working with a Group
Extremely adept at working with teams with a background in collegiate athletics in addition to working in close
quarters for months at a time with other individuals at sea.

Meeting Schedule and Attendance
Full term seat

Date of Birth (Optional)

Ethnicity (Optional)
Hispanic

Gender (Optional)
male

Acknowledgement/Certification
Riley Moser

Resume, Education, etc. (Optional)

45
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