
 

ASSEMBLY HUMAN RESOURCES 
COMMITTEE AGENDA 

May 13, 2024 at 6:00 PM 

Assembly Chambers/Zoom Webinar 

https://juneau.zoom.us/j/95241164899  or 1-253-215-8782 Webinar ID: 952 4116 4899 

A. CALL TO ORDER 

B. LAND ACKNOWLEDGEMENT 

We would like to acknowledge that the City and Borough of Juneau is on Tlingit land and wish to honor the 
indigenous people of this land. For more than ten thousand years, Alaska Native people have been and 
continue to be integral to the well-being of our community. We are grateful to be in this place, a part of this 
community, and to honor the culture, traditions, and resilience of the Tlingit people. Gunalchéesh! 

C. ROLL CALL 

D. APPROVAL OF AGENDA 

E. APPROVAL OF MINUTES 

1. March 4, 2024 Assembly HRC Meeting Minutes - Draft 

2. April 1, 2024 Assembly HRC Meeting Minutes - Draft 

F. AGENDA TOPICS 

3. Juneau Commission on Aging (JCOA) Presentation 

4. Parks & Recreation Advisory Committee Annual Report 

5. Bidding Review Board Appointments 

The Bidding Review Board (BRB) consists of five members per CBJ Code 53.50.061. The members of the 
Bidding Review Board shall serve three-year terms. To the extent possible, one of the members shall be 
an attorney licensed to practice law in the state. No member of the BRB who has served for three 
consecutive terms or nine years shall again be eligible for appointment until one full year has 
intervened, provided, however, that this restriction shall not apply: If there are no other qualified 
applicants at the time reappointment is considered by the Assembly Human Resources committee, or to 
qualified board members serving in board seats for which a specific occupation or expertise is set forth 
by ordinance.  

All three incumbents have applied for reappointment for various terms.  Jason Soza is the fourth 
member with a term ending May 31,  2026. There is also one vacant seat for an unexpired term and no 
other applicants have applied. 

Suggested Motion 

I move to forward to the full Assembly for approval, the recommendation to reappoint Roger Healy to 
the Bidding Review Board to a term beginning immedialely and ending May 31, 2026 and to reappoint 
Alexander Smith and Stephen Sorensen to the Bidding Review Board for terms beginning June 1, 2024 
and ending May 31, 2027. 

G.  STAFF REPORTS 

Possible dates for the full Assembly as HRC to hold interviews and appointments for the Airport Board, Docks 
& Harbors Board and Eaglecrest Board, at 5:30pm via Zoom. Staff requests the HRC pick two dates as 
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placeholders to bring forward to the full Assembly for approval. The following dates land on "meeting-free" 
Monday and Tuesdays: June 10, 11 or June 24, 25. 

Airport Board 

2 seats for terms beginning July 1, 2024 and ending June 30, 2027 

Docks & Harbors Board 

1 seat for an unexpired term beginning Immediately and ending June 30, 2026 

3 seats for terms beginning July 1, 2024 and ending June 30, 2027 

Eaglecrest Board 

1 seat for an unexpired term beginning May 1, 2024 and ending June 30, 2025 

2 seats for terms beginning July 1, 2024 and ending June 30, 2027 

6. Sales Tax Appeals 

Staff is notifying the Assembly Human Resources Committee that with currently only one-member 
sitting on the Sales Tax Board of Appeals, if any appeals arise they will be brought before the Assembly 
sitting in a quasi-judicial manner; either as the HRC or the Full Assembly as the HRC to hear that appeal. 
Two (2) Sales Tax appeals were submitted to the Clerk's Office during the month of April.  The first 
appeal is not timely and the appellant has been notified to continue to work with the Sales Tax and 
Collections Offices to come into compliance. The second appeal was filed timely and the Clerk's Office is 
working with Sales Tax and the appellant to see if this appeal needs to move to the Assembly. If this 
appeal moves forward, staff will work with the Assembly to set special meeting dates in June to hear the 
appeal. Sales Tax Appeals CBJ Code 69.05.180 & CBJ Appeals Code 01.50.030 

7. 2024-01 CBJ Board Pamphlet Updates 

8. Setting Dates for Empowered Board Interviews & Appointments 

Possible dates for the full Assembly as HRC to hold interviews and appointments for the Airport Board, 
Docks & Harbors Board and Eaglecrest Board, at 5:30pm via Zoom. Deadlne to submit applications to 
the Clerk's Office is 11:59pm, Friday, May 31. Staff requests the HRC pick two dates as placeholders to 
bring forward to the full Assembly for approval. The following dates land on "meeting-free" Monday and 
Tuesdays: June 10, 11 or June 24, 25. 

Airport Board 

2 seats for terms beginning July 1, 2024 and ending June 30, 2027 

Docks & Harbors Board 

1 seat for an unexpired term beginning Immediately and ending June 30, 2026 

3 seats for terms beginning July 1, 2024 and ending June 30, 2027 

Eaglecrest Board 

1 seat for an unexpired term beginning May 1, 2024 and ending June 30, 2025 

2 seats for terms beginning July 1, 2024 and ending June 30, 2027 

H. STANDING COMMITTEE TOPICS - for discussion as meeting time allows 

2024 Assembly Goal 4A - Specific to the work of the HRC 
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Acknowledge and honor Juneau's indigenous culture and place names. Develop a naming policy. Consider the 
impacts of recognizing additional and/or replaced holidays, including Elizabeth Peratrovich Day, Indigenous 
People's Day and Juneteenth. 

I. COMMITTEE MEMBER COMMENTS AND QUESTIONS 

J. NEXT MEETING DATE 

Regular HRC June 17, 2024 @ 6pm, Assembly Chambers/Zoom 

K. SUPPLEMENTAL MATERIALS 

L. ADJOURNMENT 

ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting so 
arrangements can be made for closed captioning or sign language interpreter services depending on the meeting 
format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.gov. 
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ASSEMBLY HUMAN RESOURCES 
COMMITTEE MINUTES - DRAFT 

 March 04, 2024 at 6:00 PM 

Assembly Chambers/Zoom Webinar 

https://juneau.zoom.us/j/95241164899 or 1-253-215-8782 Webinar ID: 952 4116 4899 

A. CALL TO ORDER 
Chair Bryson called the Assembly Human Resources Committee meeting to order at 6:01 p.m., HRC Chair Smith 
participated via Zoom. 

B. LAND ACKNOWLEDGEMENT – read by Assemblymember Adkison 

C. ROLL CALL 

Members Present: Greg Smith (via Zoom), Wade Bryson, Ella Adkison and ‘Wáahlaal Gídaag (via Zoom) 
Members Absent: None 
Others Present: Deputy Clerk Di Cathcart, City Attorney Robert Palmer, City Clerk, Beth McEwen, Deputy City 
Manager Robert Barr, Deputy City Attorney Sherri Layne, Finance Director Angie Flick, Eaglecrest Manager Dave 
Scanlan, Assemblymembers Michelle Hale and Paul Kelly 

D. APPROVAL OF AGENDA – agenda approved as presented. 

E. APPROVAL OF MINUTES – all minutes approved as presented. 

1. December 11, 2023, Assembly Human Resources Committee Meeting Minutes - Draft 

2. January 8, 2024, Assembly Human Resources Committee Meeting Minutes - Draft 

3. February 5, 2024, Assembly Human Resources Committee Meeting Minutes - Draft 

F. AGENDA TOPICS 

4. Building Code Board of Appeals (BCBA) Appointments 

Per CBJ Code 19.02.010.1; the Building Code Board of Appeals consists of seven members who are 
qualified by experience or training in matters pertaining to building construction. One member of the 
board of appeals shall be an architect, one member an engineer, one member an attorney, one member 
a general contractor, one member a mechanical contractor, one member an electrical contractor and 
one public member. Members of the board of appeals shall be decision is being challenged; the last 
meeting of the board was in June 2015. All boards seats are currently up for reappointment or past 
reappointment. After reaching out to members we have three that have agreed to be considered for 
reappointment. 

The Clerk's Office will continue to reach out to other members of the board to see if they wish to 
continue on the board and will also continue community outreach to fill any vacancies on the board. 

MOTION: by Ms. Adkison to forward to the full Assembly for action, the reappointments of Bradley Austin, Jeffrey 
Wilson, and Darrell Wetherall to the Building Code Board of Appeals both for terms beginning immediately and 
ending August 31, 2026, an ask for unanimous consent. Hearing no objection, motion passed. 

5. Resolution 2986 Assembly Rules Committee Power and Dilatory Motions 

City Attorney Palmer walked the committee through Resolution 2986, noting, the Assembly operates consistent 
with charter and ordinances in State Law, however, there are a bunch of nuanced things or unclarified items in 
those authorities, and the assembly rules are the way the Assembly clarifies some of those ambiguities. Mr. 
Palmer shared with the committee that the legislation before them is a large number of small changes the 

4

Section E, Item 1.

https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=PTIICOOR_TIT19BURE_CH19.02BOAP


March 04, 2024 Assembly Human Resources Committee  Minutes Page 2 of 5 
 
Assembly might consider housekeeping, and some examples of that are, clarifying topics on the agenda, the 
address change from South Seward Street to Heritage Way, and updating email addresses from juneau.org to 
juneau.gov. Mr. Palmer walked the committee through each page, touching on the more substantive changes in 
the resolution.  

One of the substantive changes is to clarify a Robert’s Rules conundrum the Assembly has gotten into in the last 
couple of years, whether decisions made in the Assembly Committee of the Whole and or the Assembly Finance 
Committee, are actual decisions or just recommendations. This set of rules would clarify that anything made by a 
committee, especially in the Committee of the Whole, and the Finance Committee would just be 
recommendations. Assemblymembers and the body as a whole could renew a failed motion, or bring up 
something that wasn't brought up at a committee meeting as if it's brand new; so that is one of the bigger 
changes. Another big change is to clarify the small committee and quorum. So, Human Resources Committee, 
Public Works & Facilities Committee and Lands, Housing & Economic Development Committee currently follow 
the rules where quorum is two members.  In the proposed language of the resolution a quorum would be three 
members which would allow two members of those committees to meet and talk without violating the Open 
Meetings Act, whereas right now, technically, two members cannot meet.  

Chair Bryson, to clarify what Mr. Palmer just stated, using Ms. Atkison as the example, we could have a 
conversation even though we're two members of HRC as long as we weren't discussing HRC business it would be 
acceptable for two Assemblymembers to have a conversation; we just couldn't delve into a specific topic in the 
current conditions. Mr. Palmer noted that Chair Bryson was correct in his example. 

Mr. Palmer, page two outlines some house-keeping items related to the Assembly agenda; changing public 
participation on non-agenda items from five minutes to three minutes, giving potential issues for reconsideration 
topic a home in case we ever need it, and changing when assembly comments and questions get presented, the 
proposal here is to include that during the committee and liaison reports, instead of at the end,  and lastly, adding 
a supplemental materials section, which is a practice we've had to do with our new agenda management system 
instead of attaching late material it in the middle of the packet, like we used to do it gets placed at the end.  

One of the more substantive items on top of page four, the underlines represent a clarification on when an 
assembly meeting can be remote only. There have been situations in which we couldn't get quorum because of 
road conditions where people were encouraged not to drive. This change would allow a meeting that has been 
duly noticed as both in-person and virtual, to go to remote only if, for example, the weather conditions prohibit 
people from being able to safely drive to City Hall, and the public would similarly be encouraged not to drive.  

Chair Bryson commented that it makes sense to combine assembly comments and questions on the same line as 
assembly reports. However, there were certain circumstances due to a meeting running long that we skipped 
assembly reports for that evening. If an assemblymember had something that was relevant to share, it was nice 
having it as a separate agenda item, whereas if we combine the two and we skip assembly reports then we're 
essentially skipping anytime an assemblymember can make a comment or remind everyone of various upcoming 
events. Mr. Palmer replied, that is a policy question that this body can weigh in.  

Mr. Palmer, page five clarifies that Assembly Standing Committees are held as worksessions, with no public 
testimony unless otherwise noticed publicly and in the packet.  

Mr. Palmer, page six describes when the Assembly must make decisions on who's in what committee and who is 
in what committee chair position. The current code says the Assembly must make that decision within seven days 
of the first meeting after the regular election; this change would bump that decision seven days after the second 
meeting. This gives the Assembly a little bit more time to have discussion and make any changes at the first 
meeting with the Mayor making a final decision and the Assembly taking action by the second meeting.  

Next, the bottom of page six relates to a current role of the Human Resources Committee and the stricken line is 
overseeing Juneau’s relationship with its Sister Cities. That duty has been subsumed by the Manager's Office so 
striking here but you obviously still have that authority as the HRC because the Manager reports to the Assembly.  
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Another small change at the bottom of page six to when the full Assembly as the Human Resources Committee 
meets to hold empowered board interviews and appointments and removing the Systemic Racism Review 
Committee from the list of boards that need to go before the full HRC. 

Page eight lines 301 to 306 is the clarification of Roberts Rules, that the decisions made at a committee meeting 
are only recommendations and can be revived at a future assembly meeting if desired. The next big substance of 
change is the quorum question clarifying that for committees with four, five or six committee members, three 
members would constitute a quorum instead of two. 

Mr. Smith noted that currently smaller committees can meet when only two members are present, but no official 
action can be taken so we were limited in what we could do. However, with this change, now only one member 
could miss a meeting and the committee still maintains quorum, correct. Mr. Palmer responded that Mr. Smith 
was correct and one of the policy reasons that you might change this rule to go to three members for quorum 
instead of two is because of the technology that we’ve adapted since Covid and the ability to zoom in to 
participate remotely. 

Mr. Palmer, page nine, strikes the Aquatics Board for the appointment of liaisons, because that board no longer 
exists. Minor updates to lines 339-340 clarifying that Assembly Liaisons do not count as voting members for the 
governing board unless specifically identified in that but body's legislation. 

Page 10, has small housekeeping items, changing juneau.org to juneau.gov. On page 12, lines 452-453, clarifies 
that when a CBJ attorney is not present, the municipal clerk acts as the Parliamentarian in our absence. Next, 
what looks like a lot of changes is not, it's just a rearranging and clarifying public participation and more precisely 
when public participation is allowed and when it is not. So, in general, public participation would be allowed on all 
agenda items on the agenda except committee meetings advertised as worksessions only items before the body 
for information purposes. Line 464 clarifies that when the Assembly or any of the other body decides quasi-
judicial items, so appeals in general, there is no public participation allowed because there's special procedural 
due process rights that need to be afforded through that process and are cared for through that appeal process. 
Lastly regarding public process, lines 471-473, the committee chair or the majority of the body can authorize 
public participation on a specific agenda item when it's in the best interest of the community.  

Page 14, lines 520-522, reflect a best practice that the body has already been doing; that if a committee chair 
chooses to participate remotely, then they designate an alternate member to chair the meeting like what's 
happening tonight. 

A possible substantive item for some of you would be the next one, lines 523 to 524. Currently, the rules provide 
that no more than the first three members to contact the city clerk regarding remote participation in a particular 
meeting may participate remotely for that meeting. There was a request from an assemblymember to strike that 
rule. There have been a small number of times over the last year where there's been three members that have 
asked to be participate remotely and then a fourth member asked to participate remotely; and I don't want to 
say, you know whose request is more important than the others, but sometimes that fourth member's request is 
such that they physically cannot be here. Whether it's, an injury or a sickness they have, and they cannot be in-
person so, staff has had some really challenging discussions with some of you as to is there anyone else that of 
the original three that can show up in-person, instead of losing that fourth member's perspective and losing the 
public's ability for that fourth member, as their representative constituent, to be here and to participate in the 
discussions. This is the compromise that we came up with, as staff, was to strike that three-limitation 
requirement, and also recognizing that there's good public reasons to encourage all members to show up in-
person, because there's an expectation from the public that we're all here so definitely, this is a policy issue that 
we're trying to balance with some legal consequences here that we don't want to violate either individual 
members, first amendment rights or the public's first amendment rights to have their representative participate 
to the extent they can. 

Ms. Adkison noted that we could have remote participation if there were extenuating circumstances. Do we need 
to strike the 3-member limit? If there's an extenuated circumstances provision earlier in this resolution. Mr. 
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Palmer responded that the initial line discussed was related to an entire meeting to happen remotely whereas this 
section is trying to determine how many members for an in-person meeting can participate remotely. 

Chair Bryson asked if there is language that says as an Assemblymember, we must have a good reason to 
participate remotely. 

Mr. Palmer outlined on page 4 some reasons that a meeting may go remote only, for a public health requirement, 
equipment or facility problems in the Assembly Chambers, inability to get a quorum in person, or weather. To Mr. 
Bryson’s question, each of you are elected and have your own constituents even though you represent the entire 
community, and there's a little bit of a checks and balance there. That is, it is the Assembly's role to impose those 
requirements on another member. So, it's a policy question for the body.  

MOTION: by ‘Wáahlaal Gídaag to forward Resolution 2986 to the Assembly Committee of the Whole and asked 
for unanimous consent.  Hearing no objection, motion passed. 

6. Resolution 3054 Eaglecrest Donation from Estate of Duane Packer 

Chair Bryson commented that for Eaglecrest to be considered in a person's last will and testament as part of their 
estate speaks very highly of how the community feels about Eaglecrest. That Mr. Packer wanted to make sure 
Eaglecrest remained special in the community, and they wanted that to be part of their legacy. This was one of 
the most impressive things that I think I've seen come through HRC from the community. So, I just wanted to 
make a point of that, because we hear about Eaglecrest a lot and this level of love towards that place speaks 
volumes. 

MOTION: by Ms. Adkison to forward Resolution 3054 to the full Assembly for consideration and ask for 
unanimous consent.  Hearing no objection, motion passed.  

7. Review of Empowered Boards Advanced Interview Questions & CBJ Board Application 

As of  Mid-February the Clerk's Office/CBJ transitioned from the Granicus Board Management Program 
and online application form to the Board Program hosted by Municode (CBJ's Agenda Management 
Program).  

Staff Request: 

Clerk staff request HRC committee members review the current board application in the HRC packet and 
recommend any additions or edits they would like to see on the application.  The general application is 
used for all Advisory and Empowered Boards; so thinking about what information the committee 
considers important to see on the application to help during the appointment process would be helpful.  
The HRC Committee will still have the advanced interview questions as a tool for the Empowered Boards 
and Systemic Racism Review Committee (SRRC) to help gather specific attributes an applicant may have 
as it relates to those boards. 

‘Wáahlaal Gídaag requested adding language of “what do you think are the biggest challenges facing the Juneau 
Airport” and a similar question for each of the empowered boards. Ms. Adkison requested adding language of 
“how could the Docks & Harbors Board best serve the community”.  Mr. Smith requested the addition of 
Assemblymember Woll’s recommended questions for the general board application and the rest of the 
committee concurred. Ms. Cathcart will make the requested changes and bring these questions back to the April 1 
HRC for final approval. 

G. STAFF REPORTS - None 

H. STANDING COMMITTEE TOPICS - for discussion as meeting time allows 

8. Review of Boards/Committees for Possible Sunsetting or Reduction in Members - as meeting time 
allows 
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The Clerk's Office requests the HRC review advisory boards and committees that have not met since 
2020 due to membership and/or lack of agenda topics and need.  This request does not currently 
include appeal boards that meet only as needed when a sales tax or building code appeal has been 
submitted, however those boards also face membership issues.  If the committee would like to a look at 
potential sunsets or reduction in membership for struggling boards Clerk staff can pull more information 
together for discussion at one of the April HRC meetings. 

Chair Bryson asked how many boards CBJ currently has.  Ms. Cathcart noted roughly 25-30 boards depending on if 
you count Assembly Standing Committees as well as a couple of appeal boards that only meet as needed, 
sometimes once a decade. Chair Bryson shared that this is a good conversation to have, making sure we are being 
efficient with staff’s time around board support; this is a good conversation to keep as a standing agenda topic. 

I. COMMITTEE MEMBER COMMENTS AND QUESTIONS - None 

J. NEXT MEETING DATES 

Monday, April 1, 2024 @ 6pm 

Monday, April 29, 2024 @ 6pm 

K. SUPPLEMENTAL MATERIALS - None 

L. ADJOURNMENT 

There being no further business to come before the committee, meeting adjourned at 6:44 p.m. 
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ASSEMBLY HUMAN RESOURCES 
COMMITTEE MINUTES - DRAFT 

 April 01, 2024 at 6:00 PM 

Assembly Chambers/Zoom Webinar 

https://juneau.zoom.us/j/95241164899 or 1-253-215-8782 Webinar ID: 952 4116 4899 

A. CALL TO ORDER – HRC Chair Smith called the Assembly Human Resources Committee taking place in the 
Assembly Chambers and via Zoom webinar to order at 6:01 p.m. – No Joke! 

B. LAND ACKNOWLEDGEMENT – read by Assemblymember Adkison 

C. ROLL CALL 

Present: HRC Chair Greg Smith, Wade Bryson, Ella Adkison, and ‘Wáahlaal Gídaag (via Zoom)  

Absent: None 

Staff/Others: Deputy Municipal Clerk Di Cathcart, Deputy City Manager Robert Barr, Municipal Attorney Robert 
Palmer, Municipal Clerk Beth McEwen, Human Resources/Risk Management Director Dallas Hargrave, Mayor Beth 
Weldon, and Assemblymembers Michelle Hale and Paul Kelly 

D. APPROVAL OF AGENDA – approved as presented 

E. APPROVAL OF MINUTES - none 

F. AGENDA TOPICS 

1. Juneau Public Library Endowment Board (JPLEB) Appointments 

Per Resolution 1609; members of the Juneau Public Library Endowment Board (JPLEB) shall be 
appointed to three year terms. One member shall be the Library Director, one shall be a member of the 
Friends of the Library and one shall be a member of the general public. The Library Director seat is a 
non-recruitment seat with current Library Director Catherine Melville replacing previous Library Director 
John Thill. Donna Pierce has applied for reappointment and with the resignation of Carol Race, Sharon 
Tabor has applied for appointment to JPLEB to the Friends of the Library Seat. 

MOTION: by Mr. Bryson to forward to the full Assembly for approval, the reappointment of Donna Pierce to the 
Juneau Public Library Endowment Board Public Seat for a term beginning immediately and ending January 31, 
2027, and the appointment of Sharon Tabor to the Juneau Public Library Endowment Board Friends of the Library 
Seat for an unexpired term beginning immediately and ending January 31, 2025 and ask for unanimous consent. 
Hearing no objection, motion passed. 

2. Ordinance 2023-32 An Ordinance Clarifying the Process for Electing an Assemblymember Due to a 
Midterm Vacancy. 

The date when an office of the Assembly is vacant dictates whether the Assembly appoints a successor 
or the voters elect a successor. The Assembly enacted CBJC 11.10.040(a) to prescribe how vacant 
Assemblymember positions are filled. While that code provision provides a helpful standard, it does not 
provide specificity when a midterm vacancy occurs whether the Assembly appoints or the voters elect. 
This ordinance clarifies that ambiguity:  

-If a midterm vacancy occurs more than 60 days from the election, then the voters elect the vacant 
position; 

-if a midterm vacancy occurs within 60 days of an election, then the Assembly appoints an interim and 
the vacancy would be placed on the subsequent year's election. 
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The Assembly Human Resouces Committee reviewed this ordinance at its November 28, 2023 meeting 
and moved it to the full Assembly for action.  At the March 4, 2024, Regular Assembly meeting the 
Assembly moved Ordinance 2023-21 back to the Assembly Human Resources Committee for further 
discussion. 

Chair Smith opened this topic noting that Ordinance 2023-32 had previously been before this body for review and 
asked Mr. Palmer for a refresher of why it was back before the committee. 

Mr. Palmer responded that Chair Smith was spot-on, this ordinance went to the Assembly for public hearing and 
there was a motion made to change the date from 60 days to something else and requested a color calendar or 
something to better visualize the various dates represented in this ordinance.  Staff did not have a chance to draft 
a memo or put a colored calendar in front of you, so we are requesting the HRC consider holding this ordinance in 
committee until the next HRC meeting on April 29.  

Staff also requests that due to the delay, the committee consider a motion at the next meeting amending the 
effective date of this ordinance; instead of it being effective 30 days from when it gets adopted, or if it gets 
adopted, to being effective maybe a year out. We are starting to push close into the campaign season.  If this gets 
heard by the HRC on April 29, goes to the full Assembly in May, with a current 30-day effective date going into 
effect would take you right into the campaign window. So to avert any concerns with gamesmanship for any 
sitting assemblymembers, staff is requesting this stay in committee and staff will come back with an amendment 
changing the effective date, if that’s the will of the body, then you’ll be ready to have a full discussion on this 
ordinance. 

Mr. Bryson asked if staff were trying to solve if an assemblymember left the Assembly to create the vacancy and  
trying to pinpoint it around an election cycle because the most likely scenario is of an assemblymember stepping 
off the assembly to run for the mayoral seat and so by not solving it this year, my worry would be are we setting 
somebody up to have be an appointment for a year; my concern is that we could face this scenario for this 
election cycle. I would think that the start of the filing period would have to be one of the most critical time 
periods because if someone quit before, it would have an impact but if someone quit after the start of the filing 
period that would have a different impact, correct. I guess these are the challenges staff are trying to solve for us. 

Chair Smith asked if an effective date just shortly after the election would work so it would remove the potentially 
perceived gaming of the current election year as you mentioned. 

Mr. Bryson appreciated Chair Smith’s comments regarding an effective date. 

MOTION: by Mr. Bryson to keep Ordinance 2023-32 in the Assembly Human Resources Committee and asked for 
unanimous consent.  Hearing no objection, motion passed. 

3. FY25 Employee Access to CBJ Recreation Facilities - Update for Deputy City Manager Barr 

Mr. Barr reported to the committee that this idea is one that percolated up through the organization and was 
ultimately workshops by our Parks and Recreation and Human Resources/Risk Management Departments. I am 
proud to say that we are an organization that regularly sees smaller increases to our health insurance benefits 
plan than the market. Our benefits consultant regularly shares that they are continually impressed by how small 
our increases are, and how much we, as the employer and as employees, need to contribute to our healthcare 
plan to remain solvent. 

It doesn't necessarily feel small because they are still substantive increases, but compared to the market we do 
well and I think one of the reasons we do well is because of our Health Yourself Program which encourages 
employees and dependents to participate in healthy activities and keep track of their health metrics to care for all 
those preventive screening and proactive health things that we all know we should do but we don't necessarily 
always do. So, what we are planning on for the next fiscal year is to expand the current benefit that we have as 
CBJ employees right now. Employees enjoy a 40% discount on Parks and Recreation passes to Parks and 
Recreation facilities: our two pools, the fieldhouse and Treadwell Arena. This action would expand that program 
to make it free instead of just a discount. 
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It does come at a cost. Right now, we receive about $15,000 in that cost-share that is currently borne by 
employees. It wouldn't impact the Parks and Recreation Department because we would transfer that same 
amount of money out of the Wellness Program which has its own budget, into the Parks and Recreation budget to 
care for that extra cost. We see this as a relatively cheap recruitment and retention benefit promoting health and 
wellness of our employees and helping to keep downward pressure on our health insurance benefits, costs and 
just generally a good idea. 

Mr. Bryson asked why Eaglecrest Ski Area wasn’t included. Mr. Barr stated that it’s generally cost related.  
Eaglecrest costs are substantially higher and CBJ would incur substantially more costs that we would need to care 
for since Eaglecrest is an enterprise department. 

Chair Smith thanked Mr. Barr and staff for continuing to look for good things to do for CBJ staff. 

G. STAFF REPORTS - none 

H. STANDING COMMITTIEE TOPICS - for discussion as meeting time allows 

4. 2024 Assembly Goals  

Review the goals specific to the work of the Assembly HRC and having those as standing agenda topics. 

The committee reviewed the 2024 Assembly Goals and felt that Goal 4A, Acknowledge and honor Juneau's 
indigenous culture and place names. Develop a naming policy. Consider the impacts of recognizing additional 
and/or replaced holidays, including Elizabeth Peratrovich Day, Indigenous People's Day and Juneteenth was the 
one goal most relevant for the Human Resources Committee and will add it as a Standing Committee Topic for 
future meetings. 

5. CBJ Board Application & Updated Empowered Board Questions 

Updated per discussion from March 4 Assembly HRC meeting to add Assemblymember Woll's questions 
to the general board application; as well as recommended updates to the empowered board questions 
for Aiport, Docks & Harbors and Eaglecrest Boards. No changes were made to the Planning Commission, 
Systemic Racism Review Committee or Hospital Board questions so they are not included.  HRC will be 
able to review those questions again prior to December interviews for those boards/committees. 

The committee reviewed the updated empowered board questions and general board application and 
recommended approving them and removing them as a reoccurring agenda item. 

MOTION: by Ms. Adkison to support the changes made to the CBJ Board Application and ask for unanimous 
consent.  Hearing no objection, motion passed. 

MOTION: by Mr. Bryson to adopt the changes made by the HRC to the empowered board questions and asked for 
unanimous consent.  Hearing no objection, motion passed. 

I. COMMITTEE MEMBER COMMENTS AND QUESTIONS 

Ms. Adkison appreciated the April 1, 2024, announcement of replacing the Juneau North Douglas Bridge with the 
North Douglas Gondola Crossing, it was very well received on social media today. April Fool’s Day! 

J. NEXT MEETING DATE 

Monday, April 29, 2024 at 6pm Assembly Chambers/Zoom 

K. SUPPLEMENTAL MATERIALS - none 

L. ADJOURNMENT 

There being no further business to come before the committee, meeting adjourned at 6:24 p.m. 
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Aging! So cool, 
everyone is doing it!

Juneau 
Commission 

on Aging 

May 13, 2024 
Presentation 
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30% of Juneau’s population is 55 and older** 
Today’s seniors are healthier & better off:

• 84% own their own homes and pay taxes
• 80-90% (depending on age) drive their own cars
• 63% volunteer in the community
• 95% over 65 have Medicare Insurance
• 66% over 65 have State of Alaska Retirement 
• 40% have Long Term Care Insurance
• 42-46% (depending on age) take continuing 

education classes (UAS/CS)
• 72 – 84% (depending on age) recreate weekly 

(walking, hiking, swimming, biking, gyms, skiing)

** AKDOL updated statistic as of 2023

Juneau Commission On Aging
2020 Senior Survey Findings
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Juneau Commission On Aging
Communities are ‘Aging’ Worldwide
• Texas: Booming In-Migration

• Benefit: High paying jobs, good schools and childcare
• Downside: Extreme heat, hurricanes & water shortages

• Juneau
• Downside: High cost of living, housing and childcare shortage

• Benefit: Strong community, exceptional recreation, 
expanding regional medical care, easy access to lower 48, 
low density/no traffic, world class culture, high level 
community engagement, environmentally aware (hydro  
powered electric cars), clean air and clean water.  

** Marginal weather not leading to elders out-migration

How to attract a workforce and retain seniors: 
Promote a great lifestyle for all 
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Juneau Commission On Aging
Silver Dividends of Keeping Seniors in Community

• Retirement income stays in Juneau 
• Home ownership = CBJ property taxes
• Community volunteering 
• Financial contributions to       

community (arts and culture,       school 
sports and events, etc)

• Keeping multigenerational           
families in community
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Juneau Commission On Aging
Promoting Age-Friendly Community Planning

• Developed by WHO for global 
assessments of community well-being

• Tried and tested tool to create action 
plan building on community strengths 
and preferences for people of all ages

• Comprehensive and inclusive all ages
• Serves everyone in community 

ensuring a life long home for all 

2023 
CBJ joined the 

AARP Age-Friendly Network

JCOA & AARP partnering to promote Juneau Age-Friendly Community Plan
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Juneau Commission On Aging
Age-Friendly Community Planning

8 Domains of Livability
• Outdoor Spaces & Buildings
• Transportation
• Civic Participation & Employment
• Communication & Information
• Respect & Social Inclusion
• Social Participation
• Health Services & Community Supports
• Housing

Note: AARP is available to present a full 
overview of Age-Friendly Community 

Planning to CBJ 17
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Juneau Commission On Aging’s
CBJ PROPOSAL • Create and house the new CBJ Office of Aging

• Representing significance of seniors in Juneau’s 
economy 

• Hire Office of Aging Coordinator
• Facilitate AARP Age Friendly Community Plan for 

Juneau
•  Promote Age Friendly Housing for all in the 

community to ensure all can age in place 

• Support Senior Recreation and Wellness Center
• Promoting indoor senior recreation (walking 

path, pickle ball, classes, etc), health & wellness 
& intellectual learning 

• Collaborating with SAIL, BRH, SEARHC to keep 
seniors healthy, in their homes and in their 
community.

• Hire Recreation & Wellness Center Coordinator
• Collaborating with the entire community to add 

healthy indoor recreational space 18
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Juneau Commission On Aging’s
Community Centers Across the US
• INFO HUBS: providing older adults, families, friends, care partners, and neighbors with current/continuously updated 

information about benefits/services and supporting healthy aging and access to benefits and services. 

• COMMUNITY ENGAGEMENT: offering programs designed to increase senior civic participation for the good of all 
(intergenerational mentorship programs, volunteerism, voter registration drives, etc.

• CULTURAL DIVERSITY: highlighting unique cultures of Juneau seniors including special events, social or religious 
groups, celebrations, field trips, concerts, theatrical performances and other cultural events. 

• CLASSES/COMPUTER LABS: lifelong learning in art, music, writing, cooking, language, as well as tutoring and 
classes to stay current on technology, software and social media platforms.

• JOB TRAINING AND JOB OPPORTUNITIES: supporting seniors in the workforce, retirees needing supplemental 
income, or those who want to continue to work.

• FITNESS: Promoting health and fitness with indoor walking paths, aerobics, Zumba, yoga,Tai Chi and evidence-
based health programs scientifically proven to make people healthier. Also, regularly scheduled blood pressure and 
glucose screenings that can replace trips to a medical clinic for those simple procedures.

• COMPANIONSHIP AND QUIET SPACE: where people of all ages can gather to enjoy a cup of coffee, share stories, 
find solitude, read a book, enjoy some quiet time.
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CBJ COMMUNITY CENTER CONCEPT
DESPITE SHORT COLLABORATION TIMELINE

JUNEAU COMES TOGETHER! 

• JCOA Senior Recreation and Wellness 
Center

• AEYC Child Care Center & multi-
generational space

• PLANETARIUM  with expanded use for 
the community

• MAKERSPACE – Community shared space 
for an array of activities

• FRIENDS OF THE LIBRARY 

• SAIL – Opportunity for ADA compliant 
gym space for ORCA

• BRH and SEARHC – Wellness Programs 
for the whole community
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CBJ COMMUNITY CENTER CONCEPT
• Create and house the new CBJ Office of Aging

• Representing significance of seniors in Juneau’s 
economy

• Hire Office of Aging Coordinator
• Facilitate AARP Age Friendly Community Plan 

for Juneau
•  Promote Age Friendly Housing for all in the 

community to ensure all can age in place 

• Support Senior Recreation and Wellness Center
• Promoting indoor senior recreation (walking 

path, pickle ball, classes, etc), health & wellness 
& intellectual learning 

• Collaborating with SAIL, BRH, SEARHC to keep 
seniors healthy, in their homes and in their 
community.

• Hire Recreation & Wellness Center Coordinator
• Collaborating with the entire community to add 

healthy indoor recreational space
21
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Juneau Commission On Aging
CBJ COMMUNITY CENTER – 
Supporting Age-Friendly Community

• Improved indoor activities for people of 
all ages and abilities

• An ADA compliant hub for ease of 
transportation 

• Activities that encourage 
• Civic Participation & Employment
• Communication & Information
• Respect & Social Inclusion
• Social Participation
• Health & Community Supports 22
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Juneau Commission On Aging
Keeping seniors healthy and 

in the community we love* 

*All persons in these photos are Juneau-ites over 65!

Aging! So cool, everyone is doing it!
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PARKS & RECREATION ADVISORY COMMITTEE 
155 Heritage Way 
Juneau AK 99801 

(907) 586-5226 
 
To:  Assembly Human Resources Committee 
 
From:            Christopher Mertl, Chair 
  Parks & Recreation Advisory Committee 
 
Date:    March 25, 2024 
  
Subject: Parks & Recreation Advisory Committee 2023 Annual Report 
 
The City & Borough of Juneau Parks & Recreation Advisory Committee (PRAC) meets 
the first Tuesday of each month at 5:30 P.M. The PRAC is comprised of nine members 
appointed by the Assembly for three-year terms. Of significance this year was the 
ordinance by the City Assembly to reorganize and consolidate the Aquatics Board, 
Treadwell Arena Advisory Board, the Jensen-Olson Arboretum Advisory Board and the 
Parks and Recreation Advisory Committee. The PRAC supported this action and was 
the topic of discussion and public input for several meetings. Existing PRAC members 
were formally dissolved in April 2023.  
 
We were fortunate that many PRAC members reapplied to be on the new PRAC and re-
appointed members included myself, Makayla Chappel, Josh Anderson, Danika 
Swanson, and Christina Mounce. Newly appointed members included Portland 
Highbaugh, Emma Van Ness, Charles Westmoreland, and Paulette Schirmer. I feel we 
have a diverse membership that fills the roles of the previously dissolved Advisory 
Boards. I would like to give thanks to past 2023 PRAC members: Emily Haynes, 
Brandie Hofmeister, Will Muldoon, and Taylor Murph for their time and insight.  
 
The process to dissolve, review applications, and appoint a new PRAC took several 
months and the newly appointed PRAC first met in August 2023. PRAC met a total of 
six times during 2023. 
 
While the PRAC received updates, took public comment and provided input to the 
Department, several larger issues came before the PRAC this year. These included: 

 35-Mile ORV Park, this is huge for us and has been a PRAC priority for over 15 
years! This year the park received its permits, funding, and initial design. It is 
amazing that use is finally expected to start in the summer of 2024. 
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Assembly Human Resources Committee  Page 2 March 25, 2024 
 
 

PRAC 2023 Annual Report 

 Adoption of the Montana Creek Recreation Area Plan, public and multi-agency 
project that included the USDA Forest Service, Alaska Department of Natural 
Resources, Alaska Department of Transportation, Trail Mix, and a variety of local 
user groups. Several meetings were dedicated to receive public comment on this 
adopted plan. 

 FY2025-FY2031 Capital Improvement Program. Over the last few years, we 
have been actively involved with the Department in providing input and 
recommendations for the Parks and Recreation CIP. We take great pride in 
assisting with this endeavor.  

 Draft of Legislative Capital Priorities. Again, we have been working with the 
Department over the years in developing this list with the Department and 
appreciate the opportunity to help craft these.  

 And as stated previously, the reorganization and consolidation of the Advisory 
Committees and PRAC. 

 
Additionally, the PRAC took public comment on a wide range of issues, providing 
support for several Parks & Recreation initiatives, and making recommendations to the 
Department and the Assembly. Recommendations and informational highlights of 2023 
include:  
 
• Developing Regulations for Large 

Events in Parks (11 CBJAC 01.010) 
• Park Naming Policy (Policy-100-005) 
• Youth Activities Board Updates 
• Kaxdigoowu Trail Rehabilitation 
• Parks and Recreation Operations 

Update 
• Hank Harmon Rifle Range 

Improvements 
• P&R Winter Pass Program 
• Treadwell Arena Roof and HVAC 

Replacement 
• Marine Park Planning and Design 
• Capital Improvement Program (CIP) 

Update 
• Aquatics Division Update (increased 

staffing, current programs, and 
progress on the Augustus Brown) 

• Adopt-A-Flower Program 
• Savikko Park and Playground 

Improvements 
• Urban and Community Forestry 

Program Funding Opportunities 
• Sledding at Savikko Park 

• Planning for Additional Public Use 
Cabins 

• Eaglecrest Summer Recreation 
Planning 

• Turkey Bowling at Treadwell Arena 
• Treadwell Arena Hosting the 12U 

State Tournament 
• State Swim/Dive Championships at 

Dimond Park Aquatic Center 
• Marine Park Deck Over 
• Jensen Arboretum Update 
• Resolution to the Assembly asking the 

Department of Natural Resources to 
fully fund the Land and Water 
Conservation Fund 

• Treadwell Ditch Trail and Bridge 
Improvements 

• Dog Day at the Pool 
• Walk Southeast Program 
• Movie in the Park Program 
• Augustus Brown Pool Renovations 
• Zach Gordon Youth Center 
• Juneau Candy Cane Hunt 
• A Variety of P&R Organized Sports 

Programs from Youth to Adults 
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Assembly Human Resources Committee  Page 3 March 25, 2024 
 
 

PRAC 2023 Annual Report 

I wanted to take a minute to recognize our Assembly liaison Greg Smith. His input and 
support were greatly appreciated. We welcome Assembly liaison Michelle Hale. 
 
In closing, I want to acknowledge the passion and dedication at all levels within the 
Parks and Recreation Department; from the Director, his staff, the many volunteers, and 
all who have contributed to continuing the mission of the Department and providing 
outstanding service and programs to our community. Once again recent community 
surveys indicate that quality of life and access to recreation are the top reasons for 
living in Juneau; and the Parks and Recreation Department plays a critical role in 
meeting this need. I wanted to personally thank the Assembly for supporting and 
funding these recreation projects and the staffing that provides the programming that 
makes Juneau a great place to work, live, and play in. 
 
Thank you for this opportunity to serve our community. If you would like more 
information please call me at 907-988-9000.  
 

 
Christopher Mertl 
PRAC, Chair 
 
 
Attachment: 2023 Attendance Record 
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Exerted Sections of City and Borough of Juneau Code – Chapter 53.50 – Purchasing 
of Supplies and Services – Applicable to Bidding Review Board 

 
 
53.50.061 Bidding review board. 
 
 (a)  There is established a bidding review board. The bidding review board 
shall consist of five persons appointed by the assembly. To the extent possible, one of the 
members shall be an attorney licensed to practice law in the state. The members of the 
bidding review board shall serve three-year terms. The bidding review board shall adopt 
written rules of procedure for the purpose of ensuring the expeditious resolution of 
protests. No member of the bidding review board who has served for three consecutive 
terms or nine years shall again be eligible for appointment until one full year has 
intervened, provided, however, that this restriction shall not apply: 
 
  (1) If there are no other qualified applicants at the time reappointment is 

considered by the assembly human resources committee, or 
 
  (2) To qualified board members serving in board seats for which a specific 

occupation or expertise is set forth by ordinance. 
 
 (b)  The bidding review board shall hear protests as provided in this chapter 
and may perform such other related duties as the manager or assembly may, from time to 
time, request.  
(Serial No. 93-11am, § 11, 1993; Serial No. 99-03, § 3, 1999; Serial No. 2004-08, § 7, 3-
22-2004) 
 
53.50.062 Protests. 
 
 (a)  A party may protest award to any other party of a competitive sealed bid 
or competitive sealed proposal, but such protest shall be heard only if protests have also 
been filed against the award recommended by the purchasing officer and against any 
other bid or proposal having a higher ranking than that of the party filing the protest. 
 
 (b)  A party shall provide written notice of intent to protest. Notice of intent to 
protest shall be delivered to the purchasing officer by the close of the business day 
following posting by the purchasing officer of a notice of apparent low bidder or 
successful proposer. Late notices of intent to protest shall not be considered. The notice 
of intent to protest shall include the name and address of the protestor and a brief 
description of the grounds for the protest. 
 
 (c)  A written protest shall be filed with the purchasing officer within five 
working days after posting of notice of apparent low bidder or successful proposer. 
 
 (d)  A written protest shall, at a minimum, contain the following: 
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  (1) The name, address, and telephone number of the interested party filing the 
protest; 

 
  (2) The signature of the interested party or the interested party's 

representative; 
 
  (3) Identification of the proposed award at issue; 
 
  (4) A statement of the legal or factual grounds for the protest; 
 
  (5) Copies of all relevant documents; and 
 
  (6) The fee required by section 53.50.080. 
 
 (e)  The purchasing officer shall reject an untimely or incomplete protest. 
 
 (f)  If a timely and complete protest is filed, the award of the contract shall be 
stayed until the protest is resolved, unless the manager determines in writing that award 
of the contract pending resolution of the protest is in the best interests of the City and 
Borough. 
 
 (g)  The purchasing officer shall issue a written response to the protestor 
within ten working days of the date the protest is filed. If multiple protests have been 
filed, they may be consolidated for purposes of the response. Copies of the response shall 
be provided to any other protestor requesting one. The response may include an 
amendment of all or any part of the recommended award. The manager may, upon 
written request of the purchasing officer, for good cause shown, extend the date for the 
purchasing officer's response for such additional period as may be necessary. 
 
 (h)  A protestor aggrieved by the purchasing officer's response pursuant to 
subsection (g) of this section may request review by the bidding review board. 
 
 (i)  The protestor may seek review of the purchasing officer's response by 
providing written notice of intent to request review. The protestor shall notify the 
purchasing officer of the intent to request review by the end of the working day following 
issuance of the purchasing officer's response. Late notices shall not be considered. A 
written request for review shall be filed within five working days after the response is 
issued by the purchasing officer. The notice of intent to request review and the written 
request for review shall be in the same form as provided in subsections (b), (c), and (d) of 
this section. 
 
 (j)  Upon receipt of a timely and complete request for review of the 
purchasing officer's response, the matter shall be forwarded to the bidding review board 
and a hearing date shall be established. Once the hearing date has been established, all 
bidders or proposers shall be notified of the hearing in writing. 
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 (k)  The bidding review board shall conduct a hearing and issue a 
recommendation within seven calendar days of the date the referral is made to the board. 
The bidding review board may, by written notice to all bidders or proposers, extend this 
seven-day period to a maximum of 30 days. Hearings shall be conducted informally, with 
due regard for the rights of the parties involved. Hearings shall be recorded. 
 
 (l)  The bidding review board's recommendation shall be based on the 
provisions of this Code interpreted in light of applicable state case law and generally 
accepted principles of government purchasing as set forth in standard treatises, decisions 
of the United States Comptroller General, and similar authorities. The recommendation 
shall contain findings of fact and conclusions of law. 
 
 (m)  The recommendation: 
 
  (1) May include the following: 
 
  a. A recommendation that a designated bid in a competitive sealed 

bid or proposal process be accepted as the lowest qualified bid or 
proposal; or 

 
  b. A recommendation that one or more bids or proposals be 

considered or rejected or that the procurement process at issue be 
canceled; 

 
  (2) Shall not, except to the extent necessary to correct a failure to follow the 

procedures required by this chapter, include a recommendation for: 
 
  a. An amendment of the specifications for a bid or request for 

proposals; 
 
  b. A change in the criteria for selection of a proposal; or 
 
  c. An amendment, reordering, or reassessment of any qualitative 

judgment in the rating of a proposal; 
 
  (3) Shall not include a recommendation for: 
 
  a. Selection or rejection of any additive or deductive alternate; or 
 
  b. The payment of money, including attorney's fees, by the City and 

Borough or any party, provided that the recommendation may 
recommend a refund of protest fees or payment of bid preparation 
costs by the City and Borough to one or more bidders or proposers. 

 
  (4) Shall be forwarded to the manager or assembly, as appropriate, for 

consideration in the award of the contract. 
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 (n)  The protest procedures established by this section, may be adapted for a 
procurement as necessary to maintain eligibility for state or federal funding for that 
procurement, provided that no such adaptation may authorize the board to grant a form of 
relief prohibited by subsection (m)(3) of this section.  
(Serial No. 93-11am, § 12, 1993; Serial No. 95-20, § 2, 1995; Serial No. 96-31, § 5, 
1996; Serial No. 97-11, § 2, 1997; Serial No. 99-03, § 4, 1999; Serial No. 2001-38, § 2, 
7-2-2001) 
 
53.50.080 Administration of protest.  
 

There is established a fee of $750.00, payable by each person filing a bid protest, 
pursuant to section 53.50.062, which shall be refunded in full if the protest is granted.  
(CBJ Code 1970, § 53.50.080; Serial No. 71-45, § 4, 1971; Serial No. 80-23, § 5, 1980; 
Serial No. 93-11am, § 14, 1993; Serial No. 99-03, § 5, 1999) 
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Submit Date: Mar 31, 2020

First Name Middle
Initial

Last Name

Email Address

Home Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Employer Job Title

CBJ Boards & Commissions
Application Form

Profile

NOTE: PLEASE BE AWARE THAT ALL INFORMATION YOU PROVIDE ON THIS
FORM AND ATTACHMENTS ARE OPEN TO PUBLIC REVIEW AND DISCLOSURE
PURSUANT TO THE ALASKA PUBLIC RECORDS ACT.

[When completing the application, please put your "MAILING" address in the first
address block labeled "HOME."  The optional secondary address field is for your
"RESIDENCE" address.]

Residence Address if different from your Mailing "Home" Address listed
above

Residence Address Line 2

Residence City

Juneau

Residence State

AK

Residence Postal Code

99801

Roger Healy

Retired

Roger Healy Page 1 of 3
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Comments

Secondary Email Address (if any)

Which Boards would you like to apply for?

Bidding Review Board: Appointed 

Are you applying for reappointment to this board?

 Yes  No

If you are applying for more than one board, how many total boards are you
willing to serve on?

None Selected

Special Needs - please list any special needs below such as need for sign
language interpreter, etc...

Interests & Experiences

Please tell us about yourself and why you want to serve. [Contact the Clerk's Office at
586-5278 or city.clerk@juneau.org if you wish to submit a resume or CV]
Please explain, with specificity, your reasons for applying to serve on this
particular board.

To share my knowledge of bidding and contracting with the Bidding Review Board and
provide unbiased determinations regarding bidding disputes.

Please select the type of board seat for which you are applying *

 General Public Seat 

Please list any organizations for which you currently serve as a board
member, officer, or employee.

None

Employment/Volunteer History: Please list any previous work or volunteer
experience you have serving on a board.

Staff liaison to CBJ Utility Advisory Board

Education/Training: Please list both formal and informal education & training
experiences:

BS Civil Engineering.

Roger Healy Page 2 of 3
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Date of Birth

Licenses/Certifications etc... Please list any professional licenses,
certifications, or registrations that may be considered a qualifying criteria for
the board to which you are applying.

Demographics

The following information is requested so appointments to boards and commissions
reflect the diversity of individuals within the community. If you are applying for a board
with age criteria such as the Juneau Commission on Aging or the Youth Activities Board,
please include your D.O.B. in the field below.
Ethnicity

 Caucasian/Non-Hispanic 
Gender

 Male 

Acknowledgement/Certification

In order to submit this application, please read and agree to the following
statement:

I understand that this is a volunteer position appointed by the City and
Borough of Juneau Assembly and requires regular attendance at meetings. I
further understand that this application is public information and the merits
of my appointment may be discussed at a public forum. In addition, my name
may be published in a newspaper or other media. I agree that if I am
appointed to serve on a board or commission, I will follow all the laws,
procedures, and practices associated with the service of a CBJ boardmember.
I certify that the information in this application is true and accurate.

 I Agree

Roger Healy Page 3 of 3
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First Name Middle
Initial

Last Name

Email Address

Home Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Employer Job Title

CBJ Boards & Commissions
Application Form

Profile

NOTE: PLEASE BE AWARE THAT ALL INFORMATION YOU PROVIDE ON THIS
FORM AND ATTACHMENTS ARE OPEN TO PUBLIC REVIEW AND DISCLOSURE
PURSUANT TO THE ALASKA PUBLIC RECORDS ACT.

[When completing the application, please put your "MAILING" address in the first
address block labeled "HOME."  The optional secondary address field is for your
"RESIDENCE" address.]

Residence Address if different from your Mailing "Home" Address listed
above

Residence Address Line 2

Residence City

Residence State

Residence Postal Code

Comments

Alexander Smith

Alaska Permanent Fund
Corporation Accountant

Alexander Smith Page 1 of 3
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Secondary Email Address (if any)

Which Boards would you like to apply for?

Bidding Review Board: Appointed 

Are you applying for reappointment to this board?

 Yes  No

If you are applying for more than one board, how many total boards are you
willing to serve on?

 1 

Special Needs - please list any special needs below such as need for sign
language interpreter, etc...

Interests & Experiences

Please tell us about yourself and why you want to serve. [Contact the Clerk's Office at
586-5278 or city.clerk@juneau.org if you wish to submit a resume or CV]
Please explain, with specificity, your reasons for applying to serve on this
particular board.

I'm new to Juneau, and would like to serve the City and Borough with he skills gained in
university and as a member of other communities. For the Youth Activities Board, I want to
help in making the community more inclusive and engaging to young people. With the
Treadwell Arena, I'd like to help keep it in good repair and useful for all the residents here.
And with the Bidding Review Board, I want to make sure that resources from taxpayers are
used responsibly with appropriate oversight.

Please select the type of board seat for which you are applying *

 General Public Seat 

Please list any organizations for which you currently serve as a board
member, officer, or employee.

Alaska Permanent Fund Corporation

Employment/Volunteer History: Please list any previous work or volunteer
experience you have serving on a board.

Experience as a commercial fisherman for a decade informs my experience in small
communities, and the various resources needed to sustain Alaskan industry. I have attended
various board meetings and am familiar with the general structure, material covered, and
Robert's Rules of Order. My favorite course at UAA was Governmental and Not-for-Profit
Accounting and I'd like to grow and apply the skills obtained there. Accounting skills,
involvement in communities, and interest in he public process inform my desire to be part of
the board process.

Alexander Smith Page 2 of 3
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Date of Birth

Education/Training: Please list both formal and informal education & training
experiences:

Bachelors in Business Administration: Accounting Various boards informing general
knowledge of the process and scope of board member responsibilities.

Licenses/Certifications etc... Please list any professional licenses,
certifications, or registrations that may be considered a qualifying criteria for
the board to which you are applying.

n/a

Demographics

The following information is requested so appointments to boards and commissions
reflect the diversity of individuals within the community. If you are applying for a board
with age criteria such as the Juneau Commission on Aging or the Youth Activities Board,
please include your D.O.B. in the field below.
Ethnicity

None Selected
Gender

 Male 

Acknowledgement/Certification

In order to submit this application, please read and agree to the following
statement:

I understand that this is a volunteer position appointed by the City and
Borough of Juneau Assembly and requires regular attendance at meetings. I
further understand that this application is public information and the merits
of my appointment may be discussed at a public forum. In addition, my name
may be published in a newspaper or other media. I agree that if I am
appointed to serve on a board or commission, I will follow all the laws,
procedures, and practices associated with the service of a CBJ boardmember.
I certify that the information in this application is true and accurate.

 I Agree

Alexander Smith Page 3 of 3
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Submit Date: Mar 06, 2024

First Name Middle Initial Last Name

Email Address

Home Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Employer Job Title

CBJ Boards & Commissions

Application Form

Profile

NOTE: PLEASE BE AWARE THAT ALL INFORMATION YOU PROVIDE ON THIS FORM AND
ATTACHMENTS ARE OPEN TO PUBLIC REVIEW AND DISCLOSURE PURSUANT TO THE
ALASKA PUBLIC RECORDS ACT.

[When completing the application, please put your " MAILING" address in the first address block
labeled "HOME."  The optional secondary address field is for your "RESIDENCE" address.]

Residence Address if different from your Mailing "Home" Address listed above

Residence Address Line 2

Residence City

Juneau

Residence State

AK

Residence Postal Code

99801

Comments

Attorney

Stephen F Sorensen

Juneau Mediation Center, LLC Arbitrator and Mediator

Stephen F Sorensen
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Secondary Email Address (if any)

Which Boards would you like to apply for?

Bidding Review Board: Submitted

Are you applying for reappointment to this board?

 Yes  No

If you are applying for more than one board, how many total boards are you willing to serve
on?

 1 

Special Needs - please list any special needs below such as need for sign language
interpreter, etc...

Interests & Experiences

Please tell us about yourself and why you want to serve. [Contact the Clerk's Office at 586-5278 or
city.clerk@juneau.org if you wish to submit a resume or CV]

Please explain, with specificity, your reasons for applying to serve on this particular board.

I have been on the Bidding Review Board for several terms and believe that I can bring my legal skills to
the board. I am familiar with construction standards and have an understanding of the CBJ bidding
process and its review.

Please select the type of board seat for which you are applying *

 General Public Seat 

Please list any organizations for which you currently serve as a board member, officer, or
employee.

Alaska Bar Association, Bidding Review Board

Employment/Volunteer History: Please list any previous work or volunteer experience you
have serving on a board.

CBJ Planning Commission, Juneau Red Cross, Juneau Housing Trust, Alaska Housing Development
Corporation; Channel View

Education/Training: Please list both formal and informal education & training experiences:

University of Nebraska, University of Montana

Stephen F Sorensen
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Date of Birth

Licenses/Certifications etc... Please list any professional licenses, certifications, or
registrations that may be considered a qualifying criteria for the board to which you are
applying.

Alaska Bar License

Demographics

The following information is requested so appointments to boards and commissions reflect the
diversity of individuals within the community. If you are applying for a board with age criteria such
as the Juneau Commission on Aging or the Youth Activities Board, please include your D.O.B. in
the field below.

Ethnicity

 Caucasian/Non-Hispanic 

Gender

 Male 

Acknowledgement/Certification

In order to submit this application, please read and agree to the following statement:

I understand that this is a volunteer position appointed by the City and Borough of Juneau
Assembly and requires regular attendance at meetings. I further understand that this
application is public information and the merits of my appointment may be discussed at a
public forum. In addition, my name may be published in a newspaper or other media. I agree
that if I am appointed to serve on a board or commission, I will follow all the laws,
procedures, and practices associated with the service of a CBJ boardmember. I certify that
the information in this application is true and accurate.

 I Agree

Stephen F Sorensen
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City and Borough of Juneau 

City & Borough Manager’s Office 
155 Heritage Way 

Juneau, Alaska 99801 
Telephone: 586-5240| Facsimile: 586-5385 

 
 

 
TO: Chair Smith and The CBJ Human Resources Committee 
  
DATE: May 8, 2024 
  
FROM: Katie Koester, City Manager  
 
RE:  Assembly Communication with Boards and Commissions  
 
Annually the Clerk’s office updates the Board Pamphlet that provides guidance to CBJ empowered 
and advisory boards and committees. Those updates are before the Human Resources Committee 
on April 13th.  
 
The guidelines dictate that “the Chair is the official representative/spokesperson of the board to the 
Assembly and other groups/ agencies. The Chair, as the body’s representative, coveys only those 
recommendations the board has approved by majority vote.” (Section VI, Role of Officers & Staff 
Liaisons, Chair). However, they remain silent on how that communication is transmitted. Staff often 
gets requests from a board or commission to include official written communication in the Assembly 
packet. Our response is always that the BoroughAssembly@juneau.gov is the appropriate 
mechanism to communicate with the Assembly. We also get such requests from community 
groups/organizations and we give the same response unless the information was explicitly 
requested by the Assembly. 
 
It would be helpful for the Assembly to give boards and commissions clear guidance in the Board 
Pamphlet. I propose that the following section be added to the Board Pamphlet and be 
communicated to board, committees and commissions. 
 
Written Communication with the Assembly (email only) 
In addition to the annual report presented to the Assembly Human Resources Committee, the Chair 
of a CBJ board, committee or commission may submit written communication to the Assembly on a 
topic as long as the communication has been approved by a majority vote. Communications should 
be submitted via email at BoroughAssembly@juneau.gov. Unless directed otherwise by the 
Assemblymember chairing a meeting, the communication will not be included in a published packet. 
 
Recommendation: Amend Board Pamphlet to include direction on written communication with 
the Assembly and distribute to boards, committees, and commissions. 
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CBJ BOARDS, COMMITTEES 
 & COMMISSIONS 
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Hello, 
 
 
Thank you for taking the time to read through and understand your role as a Boardmember, Staff 
Liaison, or Assemblymember as found within the pages of this most recent update of the CBJ Board 
Informational Pamphlet – Version 2024-01. 
 
Hopefully you will find this a helpful document during your service as a CBJ Boardmember, Staff 
Liaison, or Assemblymember.  The main changes in this pamphlet from previous versions include: 
 

• Under Section VI, Adding: Written Communication with the Assembly (pg. 5 of pamphlet) 
• General house-keeping updates related to changes in staff, mailing addresses and email 

addresses (pgs. 11-12 of pamphlet) 
• Updates to Appendix A:  Replacing Assembly Rules of Procedure Resolution 2781 from the 

2017-01 Board Pamphlet with Resolution 2986, adopted on April 1, 2024 
• Updates to Appendix D – Instructions for Submitting Trumba Events 

 
A good portion of my job responsibilities include working with the 30+ CBJ boards and 
commissions and I am happy to answer any questions you might have. Clerk’s staff is also available 
to provide training at CBJ board meetings and/or retreats upon request. Please feel free to call me 
directly at 586-5278 x4176 or send an email to di.cathcart@juneau.gov if I can be of any assistance. 
 
Thank you again for your service to our community in your work with our boards! 
 
Sincerely,  
 
 
Di Cathcart 
Deputy Municipal Clerk 

OFFICE OF THE MUNICIPAL CLERK 
155 Heritage Way., Room 215 

Phone: (907)586-5278 Fax: (907)586-4552  
city.clerk@juneau.gov 

cbj.boards@juneau.gov   
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CBJ Board Info Pamphlet - 1 - Draft - Version 2024-01 

EVERYTHING YOU EVER WANTED TO KNOW ABOUT 
BEING A CBJ BOARD MEMBER … and more! 

 
I. INTRODUCTION 
 

This pamphlet is published by the City & Borough of Juneau (CBJ) Municipal Clerk's Office to help 
members of boards, committees, and commissions [hereafter referred to as "board members"] to 
understand what board membership entails; and is a general learning tool for CBJ board members and 
should be used for guidance purposes. Anyone with questions of a legal nature is encouraged to contact 
the Law Department at (907)586-5242.  If you have questions about boards in general, ask the Clerk’s 
staff (907)586-5278 or a staff liaison if one has been assigned to a particular board. CBJ appreciates 
volunteers who give their time to facilitate interaction between the municipal government and the 
citizens it serves! 
 
 

II. CITIZEN PARTICIPATION IN LOCAL GOVERNMENT 
 

Thank you for your time and willingness to serve on a CBJ board. CBJ 
has approximately 30+ boards, committees, commissions, ad hoc task 
forces, and working groups which we commonly refer to as “CBJ Boards.” 
These boards provide a way for the public to participate in the City’s 
decision-making process by advising the Mayor and Assembly on numerous 
issues. In a democratic form of government, it is not only a right but a 
responsibility for citizens to help shape the community in which we live. 

This is realized when individuals come together across cultural, economic, and social lines to serve as 
board members, assisting their local government in decision-making that affects all the citizens within 
our community. 
 

 
III. GENERAL CHECK LIST OF RESPONSIBILITIES OF ALL CBJ BOARDS 
 

All CBJ Boards need to ensure the following responsibilities/requirements are met: 
 
1) Adequate Public Notice of Board Meetings (See “Public Notice” pg. 7) 
2) A quorum is present for all meetings (See “Quorum” on pg. 2) 
3) Meetings are held in accordance with the Open Meetings Act (pg. 10 & Appendix C) 
4) Copies of Agendas, Minutes, and membership changes are sent to the Municipal 

Clerk’s Office. 
5) Election of Officers is to be held annually following the meeting at which annual 

appointments to the board are made by the Assembly. (pg. 4) 
6) Annual Reports, which include attendance records for the previous 12 months, are 

presented to the Assembly Human Resources Committee (HRC) at the meeting during 
which the board’s annual appointments are considered. (pg. 9 & Appendix B, page B4) 

7) Fundraising by advisory boards is done in accordance with the policy and procedures 
contained within this booklet. (pg. 10-11) 

8) Public Records – Policy re: emails for Enterprise Boards & Planning Commission (pg. 
11 & Appendix F) 
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CBJ Board Info Pamphlet - 2 - Draft - Version 2024-01 

 
IV. TYPES OF BOARDS, TERMS, & ACRONYMS  
 

Here are some basic terms and acronyms used throughout this pamphlet. 
 

1) CBJ stands for the City & Borough of Juneau, a home rule municipality. The Greater Juneau Borough 
unified with the Cities of Juneau and Douglas on July 1, 1970, to become the City and Borough of 
Juneau.  2025 will be the 55th Anniversary of unification! 
 
2) Assembly Standing Committees: The Assembly has five standing committees, the Committee of 
the Whole (COW), Assembly Finance Committee (AFC), Human Resources Committee (HRC), Lands, 
Housing & Economic Development Committee (LHED), and the Public Works & Facilities Committee 
(PWFC).  In addition to these standing committees, the Assembly may have special committees as 
deemed necessary. Duties and procedures are outlined in the current Assembly Rules of Procedure 
Resolution 2986.  
 
3) Advisory Board is a governmental body of the City & Borough of Juneau having authority to advise 
or make recommendations to the Assembly. Advisory Boards do not have the authority to establish 
policies or make decisions for the Assembly nor to direct employees. Advisory Boards are 
generally established by resolution or ordinance and follow the most recently adopted Advisory Board 
Rules of Procedure Resolution as well as the Assembly Rules of Procedure Resolution.  
 
4) Ad Hoc Committees & Task Forces are groups formed to complete an outlined task in a specified 
time frame. They are created by Mayoral declaration and/or Assembly Resolution and subject to the 
same rules and requirements as an Advisory Board. They follow the current Advisory Board Rules of 
Procedure Resolution 2686 (Appendix B) for conduct of meetings. 
 
5) Appeal Boards: are appointed by the Assembly and serve in a quasi-judicial capacity to hear appeals 
on specific subjects. Appeal boards are generally created through CBJ Code and follow state statute, CBJ 
code sections, and bylaws and/or rules of procedure specific to their subject matter as well as the 
Advisory Board Rules of Procedure Resolution.  
 
6) "Empowered" or "Enterprise" Boards: are created through the City Charter and commonly 
referred to, interchangeably, as an enterprise or empowered board. These include the Docks & Harbors 
Board, Airport Board, Hospital Board, and the Eaglecrest Ski Area Board. Each empowered board has 
its own unique set of laws, rules, and responsibilities based upon the portions of the CBJ charter, code, 
regulations, and the specific bylaws governing that body. The Planning Commission is unique and has 
duties set out in state law as well as CBJ code. As a decision-making body, the Planning Commission is 
sometimes referred to as an Empowered Board.  
 
7) Quorum: is the majority of the membership of a full body, not a majority of those present at a 
particular meeting, this includes subcommittees of a board. For purposes of determining quorum, 
membership constitutes the total number of seats on the body whether filled or vacant. Non-
voting, ex-officio members, and staff liaisons do not count when determining the number of seats on a 
board for quorum purposes. However, when a liaison from another body is a full voting member of the 
group (outlined in that body’s governing legislation) their attendance, or lack thereof, does count when 
determining whether a quorum is present or not. A MEETING MUST HAVE A QUORUM AS 
DEFINED ABOVE IN ORDER TO MEET AND TAKE ANY ACTION!  If the meeting lacks a 
quorum, no business may take place and the only action allowed is to try to obtain a quorum or schedule 
a new meeting date/time/location and adjourn. [10/11 seats = 6 members] [8/9 seats = 5 members] 
[6/7 seats = 4 members] [4/5 seats = 3 members] [3 seats = 2 members] 
 
8) OMA: stands for Open Meetings Act - Alaska Statute AS44.62.310 (see Appendix C) 
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9) Executive Session: the Alaska Open Meetings Act statutes, AS 44.62.310, require meetings of 
governmental bodies to be open to the public and set out the rules for when, how, and what a body can 
do in executive session, when a meeting is closed to the public. No private or closed meetings may be 
held except as provided in the OMA. Enterprise Boards may use executive sessions for 
evaluations, hiring practices, etc. There is no need for Advisory Boards to use Executive Session 
– please refrain from doing so.  (See OMA- Appendix C) 

10) Vacancy: Appendix B defines “vacancies” as…  

…include vacancies in positions which have never been filled; vacancies caused by the vacation 
of a position by an incumbent for any reason prior to expiration of term of office; and vacancies 
which will occur at the expiration of an incumbent’s term, whether or not the incumbent has 
signified a desire to succeed them. 

A vacancy on a City & Borough advisory board shall exist under the following conditions: 

a) If a person appointed to membership fails to qualify and take office within 30 days of 
appointment;  

b) If a member departs from the City and Borough with the intent to remain away for a period 
of 90 or more days; 

c) If a member submits their resignation to the Assembly; 

d) If a member is unable to attend board meetings for a period of more than 90 days; or 

e) If a member misses more than 40 percent of the board meetings in a 12-month period, which 
is: 5 out of 12 regular meetings, you do not count special meetings. 

[For empowered boards, each board may have its own code language stating conditions and 
terms under which a vacancy occurs, check those first and if nothing specific is called out in 
that leg islation than the empowered board follows the above vacancy guidelines.]   

11) Attendance: for determining a members’ attendance, a person present at a meeting and/or 
participating in the meeting virtually in accordance with the Assembly Rules of Procedure (see Appendix 
A) shall be counted as present. Any member not participating in-person or virtually shall be deemed 
absent. Board members are deemed present or absent according to these guidelines; there are no 
excused vs. unexcused absences.  A member may be removed from a board for lack of attendance as 
outlined in the Vacancy section listed above or found in their board’s governing legislation. 

A copy of the attendance list for the preceding twelve months shall be included as part of the annual 
report of the board to the Assembly Human Resources Committee, due at the time of the annual 
appointments for each individual board. 

 
V. APPLICATION, APPOINTMENT OF MEMBERS, AND TERM LIMITS 

 
Applications are available online or by contacting the Clerk’s Office.  The Clerk’s Office advertises 
vacancies through a variety of methods; seats are open until filled and applications are accepted at any 
time. Please refer to a boards governing legislation to see if there are specifics regarding term limits for 
that board. Specific application deadlines and process are advertised and posted for Empowered Boards 
and Planning Commission seats. The appointment process for those bodies entails the Full Assembly 
sitting as the HRC interviewing applicants, immediately followed by a Special Assembly meeting for 
appointments. For more information about that process, please contact the Clerk’s Office. Information 
regarding membership selection, application process, appointment, and terms is outlined in Appendix B 
under the Membership section. 
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VI. BYLAWS, ELECTIONS, & ROLES OF OFFICERS & SUBCOMMITTEES 

 
BYLAWS 
 

For those bodies with bylaws, now optional for most boards, the hierarchy of legislative precedence 
within the municipality is the CBJ Charter, CBJ Code, Resolutions, and then bylaws of that body.  For 
bodies without bylaws, Advisory Board Rules of Procedure govern the board action. For those boards 
with bylaws, it is a good idea to review the bylaws every year or two and update them as necessary. 
 
ELECTION OF OFFICERS 
 

At minimum, each advisory board elects from among the members a Chair or Presiding Officer, Vice-
Chair and a Recorder or Secretary; any boards intending to raise or spend funds are also required 
to elect a Treasurer. In the absence of an officially elected Chair, Vice-Chair and/or Secretary, the 
body should determine at the beginning of the meeting (after establishing that a quorum is present) who 
among its membership will serve as acting Chair and/or acting Secretary. Per the Advisory Board 
Resolution, “Officers shall be elected at the first meeting after which the annual appointments 
of board members are made by the Assembly.” The term of office is for one year, but officers may 
be re-elected to serve more than a one-year period unless otherwise stated in the board’s bylaws. 
 
ROLE OF OFFICERS & STAFF LIAISONS  
 

CHAIR: The Chair’s responsibilities include presiding at the meeting, preparing the agendas and annual 
report, conducting the meeting in a fair manner, and coordinating with CBJ staff on items such as: 
meeting notices, packet prep and distribution, requests for information, and board 
decisions/recommendations to the Assembly.  The Chair also is the official representative/spokesperson 
of the board to the Assembly and any other groups/agencies. The Chair, as the body’s 
representative, conveys only those recommendations the board has approved by majority vote. 
The Chair carries out the duties of the Treasurer when the Treasurer is absent.  
 
VICE – CHAIR: The Vice-Chair carries out the duties of the Chair when the Chair is absent.  
 
SECRETARY/RECORDER: The Secretary takes notes and prepares the minutes and distributes 
DRAFT copies of the minutes to the boardmembers, staff liaison, and Clerk’s Office prior to the next 
meeting, or forwards to the Chair for distribution. The Secretary presides in the absence of the Chair 
and Vice-Chair. The Secretary prepares the attendance list for inclusion in the Annual Report. The 
Secretary is responsible for the preparation and transmittal of the board's approved minutes to the 
Clerk's Office.  
 
The agendas and minutes of all elected and appointed bodies and subcommittee meetings of 
these boards are considered a permanent record of the municipality and must be filed with the 
Clerk’s Office so they can be made available to public. All boards use the same agenda 
management program which makes this process easier for records retention. 
 
TREASURER: For any advisory boards choosing to fundraise and expend those funds, a Treasurer 
shall be elected from amongst its members. Once a proposed budget for the next fiscal year is approved 
by the advisory board, the Treasurer shall submit it to the Clerk’s Office no later than January 31 
of the current fiscal year for review/approval by the Assembly Finance Committee.  The 
Treasurer shall maintain records of all receipts and expenditures and shall submit a quarterly financial 
statement to the board and Clerk’s Office. The Treasurer will work directly with the Clerk’s Office to 
ensure that all receipts and expenditures shall be processed in accordance with CBJ financial policies and 
procedures. 
 
STAFF LIAISON: The liaisons are staff professionals with significant work responsibilities in addition 
to their board liaison activities. In general, liaisons are individuals who have significant staff 
responsibilities that relate to the same work area as the board. The liaisons do not work for or at the 
direction of the board; they are assigned by the City Manager and follow the direction of the City 
Manager or the Manger’s designee. They are professionals who work with the board to develop 
information and recommendations for the Assembly’s consideration.   
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While CBJ’s staff liaisons have differing duties depending on past board practice, time availability and 
departmental resources, in general, some of the work that staff liaisons have been responsible for include 
the following:  

• Ensuring that meeting notifications and record keeping occurs consistent with applicable 
State laws and CBJ practice; 

• Serving as a communication link between the board, CBJ Administration, Departments, and 
the Assembly as appropriate; 

• Providing professional guidance, issue analysis, and recommendations; 
• Making sure the intent of the advisory board is not lost after a decision, and that it is 

conveyed to the CBJ Assembly in a timely manner; 
• Assisting the board in staying on track and focused;  
• Forwarding board recommendations to the CBJ Assembly; 
• Maintaining a positive working relationship with the Chair and board members. 
• Creating, uploading to CBJ website and distributing the meeting packet 
• Taking minutes of the meeting if the board doesn’t have a secretary 
• Staff Liaison’s are a “deputized clerk” when working in the role of board support and 

provide parliamentary and other assistance at public meetings. 
 

There are several CBJ boards without any staff liaison in which case the Municipal Clerk’s Office fulfills 
some of these duties while the officers of the board are assigned the duties not performed by Clerk’s 
Office staff.  
 
Written Communication with the Assembly (email only) 
 

In addition to the annual report presented to the Assembly Human Resources Committee, the Chair of a 
CBJ board, committee or commission may submit written communication to the Assembly on a topic as 
long as the communication has been approved by a majority vote. Communications should be submitted 
via email at BoroughAssembly@juneau.gov. Unless directed otherwise by the Assemblymember chairing 
a meeting, the communication will not be included in a published packet. 

 
SUBCOMMITTEES: 
 

Since the mission of advisory boards is to “advise” the Assembly, board subcommittees are usually 
created for fact finding/information gathering for the purpose of advising the full board on issues that 
the board will take into consideration when advising the Assembly.  
 

In accordance with Roberts Rules of Order “A board can appoint subcommittees, which are responsible to and 
report to the committee… subcommittees must consist of members of the committee…”  Only those members of the 
board appointed to the subcommittee are considered subcommittee members and it is their 
numbers that determine whether or not a quorum is present. Members of the public and staff may 
be invited to subcommittee meetings to provide reports and information but are not considered 
members of the subcommittee for the purposes of voting or determining a quorum.  
 
STEERING COMMITTEES: 
 

Some CBJ boards, such as the Planning Commission, have language within their governing legislation 
that allows them to create special committees often referred to as “Steering Committees” and are most 
similar in structure to an Ad Hoc group or Task Force. Steering Committees fall under the 
“subcommittee” category of a board with at least one member of the main board serving on the steering 
committee as a member and/or its chair (depending on the main board’s governing legislation language). 
Steering committees are often made up of a wider range of community members and/or those with 
specific experience relating to the tasks of that committee. They are created to accomplish a specific goal 
with a set timeframe in which to accomplish that goal. 
 
Subcommittees and Steering Committees are subject to all the rules of regular board meetings: 
meeting in ADA compliant facilities, following OMA guidelines, proper public notice, and 
providing agenda/minutes to the Clerk’s Office for permanent retention. 
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VII. CONFLICT OF INTEREST 
 

The CBJ has a Conflict-of-Interest Code, which applies to members of all boards as well as the 
Assembly and CBJ employees.  Code section 01.45 provides that any board member who has a conflict 
of interest with regard to a matter under consideration by the body on which he or she serves must 
make a disclosure on the public record and ask to be excused from the discussion and official action on 
the matter.  A board member with a conflict of interest shall not deliberate or vote on any matter in 
which he or she has a conflict. There are criminal penalties for violations of this ordinance. A good 
standard of practice is to have the conflicted member step away from the table/dais, or turn off camera 
and microphone if virtual, until the topic is over and a motion is made, if applicable. 
 

01.45.100 Disclosures of conflicts by municipal officers other than employees. 
 (a)  A municipal officer other than an employee, who is involved in a matter that 
may result in a violation of sections 01.45.010--01.45.080 shall disclose the matter on the public 
record and ask to be excused from the discussion and official action on that matter. The 
presiding officer shall determine whether the member's involvement would violate sections 
01.45.010--01.45.080. If the presiding officer determines that a violation would exist if the 
member continued to participate, the member shall refrain from voting, deliberating, or 
participating in the matter. The presiding officer's decision may be overridden by a majority vote 
of the body. 
 (b)  An Assemblymember, School Board member, or a member of any board or 
commission shall, whenever practical, request guidance, which may include a written advisory 
opinion, from the City and Borough Attorney when determining whether a member is involved 
in a matter that may result in a violation of sections 01.45.010--01.45.080. (Serial No. 91-04, § 2, 
1991) Cross References: Manager, CBJ Code ch. 03.05; departments, CBJ Code ch. 03.10. 

 
The full Conflict of Interest Code is quite extensive; if a board member has a question on whether or 
not a conflict exists, they are encouraged to contact the City Attorney at (907)586-5242 for confidential 
advice on this issue. 
 

VIII. LOBBYING BY BOARD MEMBERS  
 

Each year the City & Borough of Juneau contracts with lobbyist firms in Juneau and 
Washington D.C. to ensure that we "speak with one voice" and avoid a situation in 
which our lobbyists, Congressional delegation, or legislators receive conflicting 
information or positions. 

 
The role of advisory boards is to provide advice to the Assembly!  

Boardmembers, staff liaisons, and others associated with CBJ boards are not to lobby or send 
correspondence to elected officials or agencies outside CBJ without specific direction by the Assembly 
to do so. It is up to the Assembly to determine the direction and what action they will take in contacting 
agencies and elected officials outside of CBJ. Any communications/interactions taken by boards with 
outside groups and elected officials is to be done only after a board receives direction by the Assembly 
to do so and must be done in coordination with the City Manager. 

 
IX. PUBLIC NOTICES 
 

The Clerk's Office is responsible for all public notice advertisements.  It is 
the responsibility of the chairperson or staff liaison (if applicable) to 
secure a meeting location and notify the Clerk’s Office of the date, 
time, and location of every meeting, including work sessions, 
committees, and subcommittees of boards. The Clerk’s office runs a 
weekly public meeting “Your Municipality” advertisement in the Juneau Empire each Saturday which 
includes notice of CBJ public meetings and events. At minimum, each group should complete an “Event 
Submission” form (see Appendix D) through the online CBJ Meeting Calendar with the meeting title, 
location, date, time, and contact information and ensure that the Clerk’s office is notified no later than 
11am on Tuesday of the week prior to the meeting. For weeks containing holidays, the deadline may 
be earlier. Please be sure to submit ALL meeting events through the Event Submission form and 
confirm it by checking online to see that it has been added. If, within 24-hours of completing the Event 
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Submission form, you do not see it in the online calendar or you have not received an email confirming 
it has been scheduled, it is the board’s responsibility to follow-up with the Clerk’s Office to ensure that 
the meeting is added, and proper public notice is provided. If the meeting is scheduled and there is not 
enough time to be included in the weekly “Your Municipality” ad, the Clerk’s Office, or Public 
Information Officer, will send out a Public Service Announcement (PSA). All meetings require, at 
minimum, 24-hour public notice and are subject to the OMA requirements (see Appendix C). 

 
To cancel or change a meeting or to schedule a special meeting, contact the Clerk's office 
immediately. Please phone the Clerk's office at (907)586-5278 and follow up with an e-mail 
to city.clerk@juneau.gov. The board is responsible for notifying its members directly of 
any changes. 

 
Remember, if a public meeting is not properly noticed, it cannot take place! 

 
 

X. CONDUCT OF THE MEETING 
 

A meeting must have a quorum of members present in order to meet.  If the meeting lacks a 
quorum, no other business may take place and the only action allowed is to seek a quorum or 
schedule a new meeting date/time/location and adjourn. Minutes should be taken with a record of 
who was present and the fact that the meeting lacked a quorum and note the date/time/location that 
was agreed upon for the next meeting. 
 
The Chair of each board is the presiding officer and is responsible for the conduct of the meeting. 
Advisory committee procedures shall be governed by Robert’s Rules of Order except where 
superseded by the Assembly Rules of Procedures, and as such may be amended from time to 
time.  The Chair should prepare, or have prepared, an agenda showing items to be considered.  In 
addition to distributing the agenda to the board members, the Chair, or Staff Liaison, also needs to send 
a copy of the agenda to the Clerk’s office to be kept permanently along with a copy of the minutes in the 
city records. 

 
  At a minimum the agenda is to include the following:  

 
1. Date, time and location (including any virtual venue info) of the meeting; 
2. Name of the board holding the meeting; 
3. Any minutes to be reviewed and approved; 
4. Public participation: This is an opportunity for any member of the public 

to present their concerns and views.  The CBJ Charter & Alaska Statutes 
require members of the public be provided "a reasonable opportunity to be heard" at regular 
and special meetings (CBJ Charter Section 3.12(d) & AS29.20.020); 

5. Issues to be considered include, but are not limited to: 
a. Reports from board members, staff, other agencies or organizations; 
b. Resolutions or ordinances to be reviewed and forwarded to the Assembly for 

consideration; 
c. Policy matters under consideration that must be referred to the Assembly with 

recommendations; 
d. Matters to be considered and resolved by the board, as appropriate or assigned; 

6. Opportunity for board members and any staff liaison to present concerns, views, or bring forth 
issues for future consideration by the board; and 

7. Adjournment. 
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Board Meeting “Do’s”: 
 

 Ensure proper notice of the meeting has occurred (see Section IX Public Notices) 
 Allow for public participation unless the meeting is a Worksession and has been advertised as such. 

Worksessions are open to the public and are treated in the same manner as regular meetings for 
purposes of public notice, quorum, and the OMA but are a less formal structure to provide for in-
depth review and discussion of a subject by the members of the board. It is up to the Chair to rule 
on whether or not they will allow for public participation during Worksessions. 

 Conduct meetings fairly with opportunities for all views to be heard and discussed. 
 The Chair will recognize board members wishing to be heard and give each member who chooses to 

participate an opportunity to comment. 
 When speaking about an issue, all speakers should address the Chair or Presiding Officer. 
 A member should ask the Chair for clarification if a motion or procedure is unclear. 
 The board should exercise restraint in issuing requests to staff members assigned as Staff Liaisons.  

These staff members do their best to accommodate the wishes of the board but are primarily 
responsible to the City Manager or City Attorney. [Enterprise boards differ on this; refer to the code 
section regarding each individual enterprise board for a description of its relationship with staff.]  A 
good board-staff relationship is based on cooperation. 

 Members should attend each meeting, review the packet prior to the meeting, and be prepared to 
respond to issues brought before the board. 

 Board members may attend virtually following the guidelines outlined in the Assembly Rules of 
Procedure (see Appendix A) 

 If a board member is unable to attend a meeting, please be sure to notify the Chair and Staff Liaison, 
if applicable, as soon as possible so if there will be a lack of quorum, the meeting can be rescheduled 
and properly noticed with as much advance notice as possible. 

 Attendance is important and members should strive to attend all meetings as a lack of attendance 
may lead to their seat being declared vacant (see Section IV.10 Vacancies).   

 Board members need to be able to work together and consider other conflicting views. Remember, 
members are appointed to boards because they have differing views, and all views are entitled to be 
heard. 

 
Board Meeting “Don'ts”: 
 
 Board members may not participate until called upon by the chair. 
 If the current meeting lacks a quorum, DO NOT conduct any business or discussion other than 

setting the date/time/location for the next meeting and then adjourn.  
 Do not use the “reply all” feature in email if you are receiving an email that has been sent to the 

entire board. Emails in which all board members are copied should only be for the purposes of 
communicating the date/time/location of the next meeting and communicating back to the chair 
and staff liaison (if there is one) your availability to attend or not for purposes of determining 
quorum and for the transmission of the agenda, minutes, and packet items in preparation of the 
scheduled meeting. Any substantive issue or discussion on a particular topic to come before the 
board needs to occur within the properly noticed public meeting at which the public has an 
opportunity to hear the discussion by the board. 

 
XI. MINUTES & ANNUAL REPORTS 

 
MINUTES 
 

The secretary is responsible for the preparation and distribution of the board's 
meeting minutes. In the absence of an elected secretary for the board, at the 
beginning of a meeting, one member is to be selected to be responsible for drafting 
the meeting minutes. Draft minutes should be completed as soon after the meeting as possible and 
transmitted to the staff liaison with a cc: to the Municipal Clerk’s Office for online posting prior to the 
next board meeting.   
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IMPORTANT: The minutes of all boards are permanent records of the CBJ and constitute the 
record of the board's actions. Final minutes need to be filed with the Clerk's Office once they have 
been approved.  Please transmit agendas and minutes to the Clerk's Office electronically as they are then 
printed on acid-free paper for archiving in the municipal records archives. 
 
In preparing minutes, write them as though the reader knows nothing about the committee, is 
reading the minutes 100 years in the future, and is interested in finding out the facts: 
who/what/when/where/why and how the decisions at that meeting were reached. Summary or 
Action minutes are sufficient and should include the following: 
 
1. Date, time, and location of the meeting; 
2. Time the meeting was called to order; 
3. Attendance, indicating members both present and absent (first and last names); 
4. If appropriate, staff and others present along with any group affiliations; 
5. All motions, even if withdrawn, along with the name of the board member who made the motion, 
and the vote on the motion.  If a motion is adopted unanimously, the minutes may simply state that it was 
adopted by unanimous consent, if a motion was not adopted by unanimous consent, the record of the vote 
should identify by name those who voted in favor and who voted against the motion.   
6. Motions for convening an executive session must be noted in the minutes and follow OMA 
requirements; 
7. Names of individuals who spoke under public participation, and a summary of their comments; 
8. Pertinent points which reflect how the group arrived at a decision.  There is no need to put in every 
word spoken; and 
9. The next meeting date, if known, and the time of adjournment. 

 
ANNUAL REPORTS 
 

The annual report for each advisory board is due to the Clerk’s Office the week prior to the meeting at 
which the Assembly Human Resources Committee (HRC) reviews applications for that board’s annual 
appointments and should include the boards attendance list covering the last 12 months. Generally, the 
board Chair prepares the annual report and submits it to the board membership for final review and 
approval before it is forwarded to the HRC. This is the board’s main opportunity to showcase to the 
Assembly its work over the year, and the board Chair, or other representative if Chair is unavailable, should 
attend that HRC meeting as this is the main venue for the Assembly, as the HRC, and board members to 
dialogue about the work of the board.  

 
XII. OPEN MEETINGS AND EXECUTIVE SESSIONS 
 
NOTICE OF MEETINGS 
 

All board and subcommittee meetings are open to the public and must be 
advertised.  In order to fulfill the OMA requirements, the notice must state the date, 
time, location, and, when possible, agenda items.  No item, issue, or discussion may 
be added to a special meeting agenda once it has been delivered to board members 
and noticed as outlined above. (see Section IX Public Notices & Appendix C) 
 
EXECUTIVE SESSIONS 
 

Advisory Boards should not have any need for executive sessions. Enterprise/Empowered Boards may go 
into executive session at times for annual evaluations of their direct report [Port Director, Ski Area 
Manager, Airport Director, Hospital CEO]. The allowable reasons for an executive session are matters that 
would clearly have an immediate adverse impact on the finances of the CBJ; subjects that tend to prejudice 
the reputation and character of any person, provided the person to be discussed must be notified in 
advance of the meeting and may request a public discussion; and matters that are required to be 
confidential by law, Charter, or ordinance.  Appeal Boards when serving in a quasi-judicial capacity may go 
into executive session to discuss evidence or a decision in an adjudicatory proceeding. Except for appeal 
boards, no official vote or action may be taken in executive session.  
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The proper procedure for calling an executive session is as follows: 
1) Make a motion in the public meeting for an executive session for one of the purposes stated 

above (only); 
2) Allow for public comment on the appropriateness of the board going into executive session; 
3) If a majority of the board approves the motion, the board will adjourn into executive session; 

and 
4) At the end of the executive session, the board reconvenes in public session to vote or explain the 

nature of items discussed. 
 

When taking minutes, it is important to record with specificity the motion and reason for executive 
session as referenced in step 1 above, and the final action taken in step 4 above. " The motion to convene 
in executive session must clearly and with specificity describe the subject of the proposed 
executive session without defeating the purpose of addressing the subject in private. Subjects may 
not be considered at the executive session except those mentioned in the motion calling for the 
executive session unless auxiliary to the main question."  (OMA)  
 
Only those who have been invited to accompany the board into executive session are allowed to stay in the 
room during that portion of the meeting. There are no minutes or recordings taken during executive 
session. Upon completion of their deliberations, the body returns in open session and may or may not 
report on a decision made or direction given. For more detailed information, please see Appendix C. 
 

XIII. MONEY   
 

Board members serve on a volunteer basis without compensation except for the Planning Commission, 
Bartlett Regional Hospital Board, and the Board of Equalization; those members receive small stipends.  
 
Please note there are now two tracks as outlined below for funding board work and boards should 
choose one or the other but not both. 
 
The Assembly has a small amount budgeted for use by boards who do not wish to engage in fundraising in 
carrying out their mission upon request to the Clerk’s Office on a first come, first served basis.  
Applications for funds are available in the Clerk’s Office. Funds to advisory groups must be used in a 
manner consistent with the mission statement as defined in the establishing ordinance or resolution. No 
authorization of funds in excess of $500 in one fiscal year may be made to a 
single group without approval by the Assembly.   

 
ADVISORY BOARD FUNDRAISING: 
 

Please contact the Clerk’s Office for additional information and the necessary forms before conducting 
any fundraising activities or incurring any expenses. Advisory boards and committees are authorized to 
solicit or otherwise receive: 
 

 Cash donations, up to a maximum of $250 for any single donation. 
 In-kind contributions such as food for a public event, or a donation of the use of a meeting facility, are 

permitted with no cap on the value. 
 These donations are to be used for events or materials directly related to the board’s or committee's 

charter. In the case of cash donations, the cash would be deposited in a CBJ treasury account. The 
expenditure of these funds would generally occur via the Clerk’s Office purchasing card. It would be the 
responsibility of the board to track the amount of donations and expenditures. The donations raised would 
need to be expended or encumbered in the year collected. 

  
This fundraising policy for boards does not extend to any of the adjudicatory bodies or any of the 
empowered boards which have a budget, manager, and staff nor to grant making/awarding 
bodies. 
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XIV. PUBLIC RECORDS re: CBJ Telecommunications Policy 

 

General rule: “Unless specifically provided otherwise, the public records of all public agencies are 
open to inspection by the public under reasonable rules during regular office hours.” AS 
40.25.110(a). 
 
While all boards are subject to the Alaska Public Records Act AS 40.25.110-.220 the City Attorney felt it 
important to require all members of CBJ Enterprise Boards, the Planning Commission, and the Systemic 
Racism Review Committee (SRRC), due to the nature of the work of those boards, be issued a CBJ email 
account for use when conducting board business. Appointed Hospital Board members receive a Bartlett 
Regional Hospital email account for conducting board business. Appendix F has the guidelines and 
telecommunications policy for additional reference. 

Upon appointment to an Enterprise Board, the Planning Commission, or SRRC, board members are 
issued a CBJ email account in the following format: firstname.lastname@juneau.gov. Individual emails, 
Assemblymember Liaisons and key staff members are all included in the group email distribution list for 
the following groups: 

Airport Board: AirportBoard@juneau.gov  
Docks and Harbors Board: HarborBoard@juneau.gov 
Eaglecrest Board: EaglecrestBoard@juneau.gov 
Planning Commission: PlanningCommissino@juneau.gov 
Systemic Racism Review Committee: SRRC@juneau.gov  

 

Helpful Reminders: 

Email to an individual or the full board is considered a public record and is subject to public disclosure. 

Once a board member has a CBJ email account, to the best of their ability, they should ONLY use their 
CBJ email accounts when conducting CBJ related business. 

All board members should follow the rule of NEVER use the “Reply All” feature when responding to 
emails that are sent to the full board! Multiple messages of substance shared with a quorum of members 
can be considered a serial meeting in violation of the Open Meetings Act.  

Staff will file and retain copies of the emails sent to the full board in accordance with CBJ records 
retention policies as well as email accounts of former board members.  

IMPORTANT! CBJ emails automatically disappear after a 90-day period, so if you wish to save a 
particular email, move the email to a file you create in Outlook.   

If you have any questions reach out to your Staff Liaison or the Clerk’s Office – We’re happy to 
help! 
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CBJ ADVISORY BOARD ORGANIZATIONAL CHART

The City Manager may
assign staff liaisons

and identify their duties as
appropriate to specific boards.

City Manager

All CBJ Boards
Defer to City Attorney

re: Governing Legislation
Rules, Conflict of Interest, OMA, etc...

City Attorney

CBJ ASSEMBLY
&

Assembly
Human Resources Committee

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

CONTACT INFO FOR CITY MANAGER, LAW DEPT., & CLERK’S OFFICES 
All mail can be sent to any of the below offices at 155 Heritage Way, Juneau, AK 99801 

emails can be sent to anyone at CBJ using the following email format: 
FirstName.LastName@juneau.gov 

 
 
  MANAGER’S OFFICE                 LAW DEPARTMENT                  CLERK’S OFFICE 
           907-586-5240 ph.               907-586-5242 ph.                            907-586-5278 ph. 
Katie Koester, City Manager         Robert Palmer, City Attorney  Beth McEwen, Municipal Clerk 
Robert Barr, Deputy Manager         Sherri Layne, Deputy City Attorney Diane ‘Di’ Cathcart, Deputy Clerk 
Tricia Everson, Exec. Assist. II      Andi Hirsh, Deputy Clerk 
         Elizabeth Kell, Admin. Asst 
         city.clerk@juneau.gov  
         Cbj.boards@juneau.gov  

CBJ ADVISORY BOARDS 
are created to advise the Assembly on  

matters falling within the purview assigned under each board’s 
governing legislation.  

 
All CBJ Boards coordinate with the Municipal Clerk’s Office 

regarding Meeting Notices, Scheduling, Membership, Minutes, 
Agendas, Annual Reports, Budget Proposals, etc… 

 
Advisory Boards send their recommendations to the Assembly via 

the Clerk’s/Manager’s Offices. These will be considered by the 
Assembly Human Resources Committee and/or another Assembly 

Standing Committee assigned to receive a specific board’s 
reports/recommendations. 
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ADDITIONAL RESOURCES 
 

City & Borough of Juneau Main Website Homepage: Juneau.org  
 
CBJ Assembly Main page: https://juneau.org/assembly  
 
Assembly/Assembly Standing Committees & ALL CBJ Boards Meeting Agendas & Minutes: 
https://juneau-ak.municodemeetings.com/  
 
CBJ Board Directory: https://juneau-ak.municodemeetings.com/bc  
 
Some of the helpful items linked from the Board Directory include the following: 

• CBJ Board Application Form 
• Individual Board Factsheet, Website (if applicable) & members 

 
CBJ Boards Main page: https://juneau.org/clerk/boards-committees  
 
CBJ Law Department: http://www.juneau.org/law/  
 
CBJ Charter: http://www.juneau.org/law/charter/charter.php 
 
CBJ Code: http://www.juneau.org/law/codeinterface.htm 
  

CBJ Charter & Code sections of interest to all board members: 
 
Charter Article III http://library.municode.com/HTML/13307/level2/PI_AIII.html   
 
Conflict of Interest Code (01.45):   
http://library.municode.com/HTML/13307/level3/PII_T01_C01.45.html  

 
CBJ Regulations: http://www.juneau.org/law/regulations/regulations.php  

 
CBJ Meeting Calendar: http://www.juneau.org/calendar/index.php  
 
Social Media – Follow CBJ on the following Social Media platforms: 
 

Facebook  
 https://www.facebook.com/cbjuneau 

X [formally Twitter] 
https://twitter.com/cbjuneau 

Instagram 
 https://www.instagram.com/cbjuneau/ 

CBJ YouTube Channel https://www.youtube.com/channel/UCbC37ygkTn7MdlLadv92kaQ  
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Appendix A  
 

Resolution 2986 
A Resolution Repealing & Reestablishing the Assembly Rules of Procedure 

 Adopted April 1, 2024. 
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Presented by: The Manager 1 
Presented: 04/01/2024 2 
Drafted by: R. Palmer III 3 

4 

RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA 5 

Serial No. 2986 6 

A Resolution Repealing and Reestablishing the Assembly Rules of 7 
Procedure. 8 

9 

WHEREAS, the Assembly relies on its committees to generate, review, and mature 10 
policies for later consideration by the Assembly, including committees that include all nine 11 
Assemblymembers; and 12 

13 
WHEREAS, the scope of Assembly committee power and the binding effect of votes taken 14 

by committees with all nine Assemblymembers is complicated because of Robert’s Rules of 15 
Order; and 16 

17 
WHEREAS, the following general rule of parliamentary law is expressed in various 18 

Robert’s Rules: “During the session in which the Assembly has decided a question, another 19 
main motion raising the same or substantially same question cannot be introduced.” 20 
(136:26-28); and 21 

22 
WHEREAS, Robert’s Rule 52, as applied to a body with less than 50 members like the 23 

Assembly, considers a vote taken at a Committee of the Whole a formal decision of the 24 
Assembly that is not voted on again (531:2-4); and 25 

26 
WHEREAS, while Robert’s Rule 52 clearly applies to the Committee of the Whole, it does 27 

not explicitly apply to the other nine-member committees like the Finance Committee; and 28 
29 

WHEREAS, application of Robert’s Rule 52 creates unnecessary complexities because the 30 
City and Borough of Juneau Charter 5.3(a) requires public comment opportunities when an 31 
ordinance is up for public hearing, which can be late in the development of a policy and 32 
public comment can enlighten a policy issue that necessitates amendments or renewal of 33 
previously decided motions without going through the cumbersome process to suspend the 34 
Assembly Rules or other procedural escape valves; and 35 

36 
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WHEREAS, upon balancing the timing of public comment and the Assembly’s scarce 37 
meeting time, the Assembly amends the Assembly Rules of Order to reconcile the 38 
unnecessary complexities created by Robert’s Rule 52 on the Committee of the Whole and 39 
any other nine-member Assembly committee with the public comment requirement of 40 
Charter 5.3(a) while recognizing occasionally a motion previously decided by a committee 41 
may be renewed at the Assembly without being treated as dilatory; and 42 

43 
WHEREAS, the following additional amendments would clarify the rules and make 44 

necessary changes to maximize public engagement, public body deliberations, and meeting 45 
efficiency. 46 

47 
NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF 48 

JUNEAU, ALASKA: 49 
50 

Section 1. Rules of Procedure. The following rules of procedure are adopted: 51 
52 

RULE 1. AGENDA. 53 
A. Order of Business. At all regular meetings the order of business shall be:54 

I. Call to Order55 
II. Flag Salute56 
III. Land Acknowledgment57 
IV. Roll Call58 
V. Special Order of Business59 
VI. Approval of Minutes60 
VII. Manager’s Requests for Agenda Changes61 
VIII. Public Participation on Non-agenda Items (Not to Exceed a Total of 2062 

Minutes, Nor More than Three Minutes for Any Individual)63 
IX. Consent Agenda64 

A. Public Requests for Consent Agenda Changes, Other than Ordinances65 
for Introduction66 

B. Assembly Requests for Consent Agenda Changes67 
C. Assembly Action68 

X. Ordinances for Public Hearing69 
A. Administrative or Committee Reports70 
B. Public Hearing71 
C. Assembly Action72 

XI. Unfinished Business73 
A. Administrative or Committee Reports74 
B. Public Hearing75 
C. Assembly Action76 
D. Potential Issues for Reconsideration77 

XII. New Business78 
A. Administrative or Committee Reports79 
B. Public Hearing80 
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C. Assembly Action81 
XIII. Staff Reports82 
XIV. Assembly Reports83 

A. Mayor’s Report84 
B. Committee, Liaison Reports, Assemblymember Comments and85 

Questions86 
C. Presiding Officer Reports87 

XV. Continuation of Public Participation on Public Participation on Non-agenda88 
Items89 

XVI. Executive Session90 
XVII. Supplemental Materials91 
XVIII. Adjournment92 

B. Agenda Preparation.  The agenda shall be prepared by the Manager subject to93 
review and revision by the Mayor.  The Mayor or the Manager shall brief the Assembly as to 94 
any revisions. Other matters may be considered under administrative reports, unfinished 95 
business, or new business as applicable. 96 

C. Consent Agenda. The Manager shall include under the consent agenda:97 
1. Ordinances for introduction;98 
2. Resolutions;99 
3. Bid awards requiring Assembly concurrence; and100 
4. Other items requiring Assembly action which do not involve substantial public101 

policy questions.102 
The Manager shall include with the agenda such supplemental material or reports as may 103 
be necessary to explain each item on the consent agenda and shall include a specific 104 
recommendation for Assembly action on each item.  Material, reports, and recommendations 105 
submitted in writing to each member present and which are available for public inspection 106 
prior to the Assembly meeting need not be read aloud, but the minutes shall reflect the 107 
Manager’s recommendation on each consent agenda item adopted.  Upon adoption of a 108 
motion to adopt the consent agenda, all consent agenda items subject to the motion are 109 
adopted as recommended by the Manager.  The motion to adopt may not be amended; 110 
provided, upon the request of any member, an item on the consent agenda shall be removed 111 
from the consent agenda and placed under the appropriate regular agenda item for 112 
Assembly action.  A notice or motion for reconsideration or a motion to rescind a consent 113 
agenda motion shall contain reference to the specific consent agenda item which is the 114 
subject of the notice or motion and only that item shall be affected by the notice or motion. 115 

116 
RULE 2. MEETINGS. 117 
A. Date and Time of Regular Meetings.  The Assembly shall regularly meet at 7:00118 

p.m. every third Monday according to a schedule approved by the Assembly and published119 
by the Clerk’s office.  The Assembly may by motion or otherwise change the date of a 120 
meeting as may be necessary or convenient. 121 
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B. Place of Regular Meetings.  Regular Assembly meetings shall be held in the 122 
Assembly Chambers at the Municipal Building at 155 Heritage Way, Juneau, Alaska. 123 
However, the location of a regular meeting may be changed (a) up to 24 hours in advance of 124 
the meeting by the Assembly, at a preceding regular or special meeting, by motion or 125 
otherwise, upon designating a different place for a particular meeting; or (b) if the meeting 126 
was previously noticed with remote participation, by the Mayor, the committee chair, or any 127 
three Assemblymembers due to extenuating circumstances (i.e. public health requirement, 128 
equipment or facility problem in Assembly Chambers, inability to get a quorum in-person, 129 
weather) to hold the meeting virtually with only remote participation (i.e. video conferencing 130 
technology). 131 

C. Special Meetings.  Special meetings may be called and held as provided by the132 
Charter. 133 

D. Time of Adjournment.  Meetings will adjourn at 11:00 p.m. unless extended by a134 
vote of at least six members. 135 

E. Public seating area. People in a meeting room must comply with all laws, including136 
occupancy and public health requirements. 137 

138 
RULE 3. ASSEMBLYMEMBER ATTENDANCE POLICY FOR REGULAR MEETINGS. 139 
A. Excused Absences.  Any absence of an Assemblymember from a regular meeting of140 

the Assembly shall be deemed to be unexcused unless the Assemblymember is absent from 141 
the meeting as a result of attending to official business on behalf of the City and Borough of 142 
Juneau, for extenuating medical reasons, or for other significant cause, in which case the 143 
absence shall be deemed to be excused. 144 

B. Attendance Report.  Upon request of the Human Resources Committee, the145 
Manager shall direct the Clerk to provide the Assembly quarterly reports on attendance at 146 
regular Assembly meetings. 147 

148 
RULE 4. LEGISLATION. 149 
A. Drafting.  The Attorney shall draft ordinances and resolutions:150 

1. For presentation to the Assembly only151 
(a) by vote or consensus of the Assembly,152 
(b) by vote of a standing or ad hoc Assembly committee,153 
(c) by request of the Mayor, the Manager, or any member, or154 
(d) on the Attorney’s own initiative to correct errors not otherwise correctable155 

in any section or to make amendments to Title 01.45 the Conflict of156 
Interest Code, Title 01.50 the Appellate Code, Title 01.60 the Regulation157 
Procedures Code, Title 03.30 the Code Enforcement Code, Title 42 the158 
Penal Code, or any section imposing duties on the Attorney.159 

2. For presentation to a standing or ad hoc Assembly committee only by vote of the160 
committee, request of its chair, or by direction of the Assembly.161 
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B. Procedure.  Upon presentation of an ordinance, any member may move that it be 162 
introduced and set for public hearing, referred to committee, deferred, or rejected as 163 
provided in Charter section 5.3. If the motion is for referral to committee, the Mayor shall 164 
refer the ordinance to the appropriate committee.  The Mayor’s referral may be changed by a 165 
majority vote of the members of the Assembly.  If the motion is for introduction, the motion 166 
shall set a date for the public hearing.  All such motions may be amended. 167 

168 
RULE 5. COMMITTEES. 169 
A. Standing Committees.  The Assembly shall have the following standing committees:170 

1. Committee of the Whole171 
2. Finance Committee172 
3. Human Resources Committee173 
4. Lands, Housing, and Economic Development Committee174 
5. Public Works and Facilities Committee175 
6. Joint Assembly/School Facilities Committee (per Charter 13.8)176 

Any member of the Assembly may sit with any committee at all times; such member shall 177 
have the right to participate in committee discussion except that members of the committee 178 
shall have priority in obtaining the floor and only committee members may vote. Standing 179 
committee meetings are work sessions without public testimony unless otherwise noticed at 180 
the time of packet publication, or earlier, by the committee chair. 181 

B. Special Committees.  The Assembly shall have such special committees as may be182 
considered necessary.  Special committees automatically terminate upon completion of the 183 
committee’s assignment. 184 

C. Selection, Process, and Duties of Committees of the Assembly.185 
1. Standing Committees.186 

(a) With the exception of the Committee of the Whole, the Finance Committee,187 
and the Human Resources Committee in proceedings pursuant to Rule188 
5(C)(2)(f), there shall be not more than four Assemblymembers appointed189 
to each standing committee of the Assembly.  Each Assemblymember will190 
be appointed to at least one, but not more than three, standing committees,191 
in addition to the Finance Committee and the Committee of the Whole.192 

(b) Nominations for standing committee appointments and for the position of193 
chair of each such committee shall be made by the Mayor, and shall be194 
subject to ratification by the Assembly.  In making nominations for195 
committee appointments, the Mayor shall strive to ensure, to the extent196 
reasonably possible, that there is a balance and diversity of opinion,197 
viewpoints, and perspective among the Assemblymembers nominated for198 
committee membership, and that there is at least one Assemblymember199 
nominated for appointment to each committee who has expertise in the200 
areas assigned to the committee.201 
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(c) Each year following the regular municipal election, all Assemblymembers202 
will be given an opportunity to indicate in writing which of the standing203 
committees they request to serve on.  At least two of the nominations for204 
appointment for each standing committee shall be made from those205 
Assemblymembers, if any, who have requested to serve on the committee206 
for which the appointments are to be made.  The nomination for207 
membership and chair positions shall be made by the Mayor and ratified by208 
the Assembly within seven days of the second meeting after the209 
certification of the regular municipal election each year. All committee210 
members shall be appointed to serve for a term expiring upon ratification211 
by the Assembly of the committee appointments following the next regular212 
municipal election. All committee members serve at the pleasure of the213 
Assembly.214 

(d) A standing committee may at the call of its chair or the vote of its215 
membership take up any matter within the scope of its charge established216 
by these rules and not pending as legislation authorized by the Assembly.217 
Matters not within the scope of any standing committee, or within the218 
scope of more than one standing committee shall be assigned by the Mayor.219 

(e) Each committee shall refer information to and coordinate activities with220 
other appropriate committees. Issues referred to another committee and221 
any directions to the Manager must have the concurrence of a majority of222 
the committee members.223 

2. Human Resources Committee.  The Human Resources Committee may take up224 
issues relating to the health and well-being of Juneau citizens and their225 
participation in local government.  The duties of the Human Resources226 
Committee shall include:227 
(a) Nominating citizens to all CBJ boards and commissions.  Appointment to228 

such bodies shall be made by the full Assembly;229 
(b) Making recommendations to the full Assembly regarding the issuance,230 

renewal or transfer of liquor licenses, restaurant designation permits, and231 
marijuana licenses;232 

(c) Reviewing and proposing amendments to these rules;233 
(d) Reserved.234 
(e) Reserved.235 
(f) Membership for Certain Appointments. The full Human Resources236 

Committee shall meet as needed to recommend appointments to the237 
Planning Commission, the Hospital Board, the Ski Area Board, the Docks238 
and Harbors Board, and the Airport Board. The Mayor and all239 
Assemblymembers shall serve as members of the full Committee and the240 
Human Resources chair shall serve as chair at these meetings.241 

3. Finance Committee.  The Finance Committee may take up issues relevant to242 
the fiscal status of the CBJ. The Mayor and all Assemblymembers shall serve as243 
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members of the Finance Committee. The duties of the Finance Committee shall 244 
include: 245 
(a) Review of the Manager's proposed budget and recommendations to the246 

Assembly for a final budget;247 
(b) Review of the fiscal policies of the CBJ as deemed necessary by the248 

committee.249 
4. Committee of the Whole.  The Committee of the Whole may take up those issues250 

within the jurisdiction of multiple committees and those warranting detailed251 
review prior to consideration by the Assembly.  The Mayor and all252 
Assemblymembers shall serve as members of the Committee of the Whole.253 
Generally, the rules of the Assembly shall be followed in the Committee of the254 
Whole, provided that, at the discretion of the chair, the rules may be relaxed255 
and the rules relating to participation by the presiding officer and the number256 
of times a member may speak shall not be in effect unless otherwise ordered by257 
a majority of the committee.  In preparing the committee agenda the chair shall258 
consult with the Mayor.259 

5. Lands, Housing, and Economic Development Committee.  The Lands, Housing,260 
and Economic Development Committee may take up issues relevant to the261 
lands, housing, economic development, water or air within the City and262 
Borough.  The duties of the Lands, Housing, and Economic Development263 
Committee shall include recommendations to the Assembly regarding:264 
(a) The preparation and revision of a land management plan and the265 

acquisition and disposal of CBJ lands;266 
(b) The administration of the lands fund and the mineral holdings of the CBJ;267 
(c) Implementation of the Long Range Waterfront Development Plan, and268 

issues relating to use and development of the CBJ waterfront;269 
(d) Promotion of improved housing availability in the City and Borough; and270 
(e) Promotion of a vibrant and diverse local economy.271 

6. Public Works and Facilities Committee.  The PWFC may take up issues272 
relevant to the infrastructure of CBJ, including transportation and utilities.273 
The duties of the PWFC shall include:274 
(a) Making recommendations to the Assembly regarding the capital275 

improvement program required by Charter section 9.2 and other capital276 
improvement plans and lists;277 

(b) Advising each newly elected Assembly of unfinished capital projects to be278 
continued;279 

(c) Making recommendations to the Assembly regarding the preparation and280 
revision of an areawide transportation plan;281 

(d) Making recommendations related to energy efficiency, renewable resources,282 
waste reduction and recycling, global warming, and green building.283 
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7. Special Committees.  Nominations for special committee appointments and the284 
chair position of each special committee shall be made by the Mayor, and shall285 
be subject to ratification by the Assembly.  In making nominations for special286 
committee appointments, the Mayor shall strive to ensure, to the extent287 
reasonably possible, that there is a balance of opinion, viewpoints, and288 
perspective among the Assemblymembers nominated for committee289 
membership, and that there is at least one Assemblymember nominated for290 
appointment to each such committee who has expertise in the areas assigned to291 
the committee. All members shall serve at the pleasure of the Assembly.292 

D. Scope of Committees. Committees, including the Committee of the Whole and the293 
Finance Committee, are empowered to only make recommendations. No vote taken at an 294 
Assembly committee, including at the Committee of the Whole or at the Finance Committee, 295 
is binding on the Assembly. At the Assembly, an Assemblymember is free to move the 296 
Assembly to amend a prior adopted motion and renew a failed motion from a committee, and 297 
such motions can pass by five votes in favor. 298 

E. Quorum of Committees.  For the Committee of the Whole and the Finance299 
Committee, a majority of the membership shall constitute a quorum. For committees with 300 
seven or eight members, four of the membership shall constitute a quorum, for committees 301 
with four, five, or six members, three of the membership shall constitute a quorum. 302 

F. Voting.  The minimum vote required to take official action shall be the same as that303 
constituting a quorum; provided, however, that in the case of a tie vote, the action fails. 304 

G. Role of Board Liaison. Board liaisons shall be recommended by the board to the305 
Assembly for approval. Any board liaison to an Assembly committee should sit with the 306 
committee at all times. A board liaison may have the right to participate in committee 307 
discussions at the pleasure of the chair of the Assembly committee except that Assembly 308 
members of the committee shall have priority in obtaining the floor. Only Assembly 309 
members on the committee may vote. 310 

311 
RULE 6. ASSEMBLY LIAISONS TO BOARDS AND COMMISSIONS. 312 
A. Appointment of Liaisons.  The Mayor shall nominate one member of the Assembly313 

to serve as the liaison to each of the following City and Borough boards and commissions: 314 
Planning Commission 315 
Hospital Board 316 
Docks and Harbors Board 317 
Airport Board 318 
School Board 319 
Ski Area Board 320 

The nominations shall be subject to ratification by the Assembly.  Liaisons to other entities 321 
may be appointed from time to time. 322 
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B. Role of Assembly Liaison.  Assembly liaisons serve as a link between the Assembly 323 
and the board or commission to establish and maintain communication between the bodies 324 
on issues, projects, and other matters of mutual concern and interest.  Assembly liaisons 325 
should regularly attend appointed board or commission meetings. Assembly liaisons shall 326 
not have the power to vote on the board or commission and are not to be counted in 327 
determining whether a quorum of the board or commission is present, unless specifically 328 
identified as voting members in the governing legislation of a particular board. An Assembly 329 
liaison may participate in board or commission discussions when invited by the board chair. 330 

C. Other Meetings.  The Assembly encourages its members to attend meetings of other331 
boards, commissions, and citizen groups and inform the Assembly on the activities of those 332 
bodies and the issues before them, as appropriate. 333 

334 
RULE 7. DEBATE. 335 
A. Speaking on the Question.  A member or the Manager may speak more than once to336 

the same question at the same stage of proceedings provided that priority of access to the 337 
floor shall be given to members who have not spoken on the question.  Members shall 338 
endeavor to provide the body with relevant facts and arguments and shall strive to avoid 339 
redundancy. 340 

B. Asking Questions.  After obtaining recognition from the chair, a member may ask341 
direct questions of another member of the Assembly or to a person appearing before the 342 
Assembly.  The questions should not be argumentative. 343 

C. Decorum.  Members shall not question the motives, competency, or integrity of any344 
person except as necessary to decide an appeal, personnel evaluation, contract award, or 345 
other matter in which such issues are clearly relevant.  The chair shall admonish any 346 
member violating this rule and if violations are severe or repeated, may without a vote 347 
declare a recess not to exceed ten minutes. 348 

349 
RULE 8. RULES OF PUBLIC PARTICIPATION. 350 
When permitted by Rule 14, public participation during hearings on ordinances and 351 

matters other than appeals will be conducted according to the following rules, which will be 352 
posted in the Assembly Chambers and at www.juneau.gov: 353 

A. The hearing will be conducted by the Mayor as chair.354 
B. The Mayor will open the hearing by summarizing its purposes and reemphasizing355 

the rules of procedure. 356 
C. The Mayor may set a time limit for public testimony, for individual speakers, or357 

both if it appears necessary to gain maximum participation and conserve time, and may for 358 
the same reason disallow all questions from the Assembly to members of the public.  The 359 
time limit may be extended by a majority of the Assembly. The time limit for individual 360 
speakers shall be uniform for all speakers, and shall be strictly enforced.  Speakers shall not 361 
have the right to transfer their unused time to other speakers, but the Mayor may grant 362 
additional time to a person speaking on behalf of a group. 363 
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D. People are encouraged to submit written presentations and exhibits to the 364 
Municipal Clerk and the Assembly via email (boroughassembly@juneau.gov). 365 

E. The Mayor will set forth the item or subject to be discussed and will rule non-366 
germane speech out of order. A member of the public may not be stopped for speaking 367 
because of the viewpoint being expressed. However, a person may be stopped for disrupting, 368 
disturbing, or impeding the meeting when speaking longer than the time limit, when being 369 
unduly repetitious, or when discussing or presenting irrelevant matters. Such non-germane 370 
speech disrupts, disturbs, or impedes public meetings when the Assembly is prevented from 371 
accomplishing its business in a reasonably efficient manner or when the speech interferes 372 
with the rights of other speakers. A person stopped for non-germane speech during a 373 
meeting is welcome to submit a writing, presentation, recording, and exhibit to the 374 
Municipal Clerk and to the Assembly via email (boroughassembly@juneau.gov). 375 

F. All speakers, members of the public and members of the Assembly, will be376 
recognized by the chair by surname. 377 

G. Members of the public will precede their remarks by stating their names and,378 
unless otherwise allowed by the Mayor, the area of town in which they reside. 379 

H. Members of the Assembly will not direct questions to each other or to the chair380 
during public participation except as to the conduct of the hearing. 381 

I. Members of the Assembly may direct questions to members of the public only to382 
obtain clarification of the material presented. The questions should not be argumentative, 383 
nor may they have the purpose or effect of unreasonably extending any time limit applicable 384 
to public speakers. 385 

J. The public may direct questions to the Assembly or the administration.386 
K. The public may direct questions to the chair only as it pertains to the conduct of the387 

hearing. 388 
L. The Manager may participate in the same manner as the members of the Assembly.389 
M. There shall be an opportunity for public participation on non-agenda items at each390 

regular meeting of the Assembly.  Such public participation shall be limited to no more than 391 
20 minutes, with each speaker limited to a length of time set by the Mayor not to exceed 392 
three minutes. Assemblymembers may ask questions of the speaker but should not 393 
deliberate at that time on matters raised or answer questions directed to the members. 394 

N. Members of the public that want to provide oral public comment via remote395 
participation must notify the Municipal Clerk prior to the meeting (i.e. call the Municipal 396 
Clerk Office or register online, when available). A person is not required to notify the 397 
Municipal Clerk prior to the meeting when providing in-person oral public comments. 398 

O. Reasonable accommodations are available upon request. To the extent allowed by399 
law (i.e. A.S. 15.13.040 and A.S.15.13.145), a spokesperson designated by a person with a 400 
disability wishing to provide oral public testimony should advise the Municipal Clerk. 401 
Please contact the Clerk's office prior to any meeting, preferably 36 hours ahead, so 402 
arrangements can be made if other accommodation requests like closed captioning or sign 403 
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language interpreter services are desired. The Clerk's office telephone number is 586-5278, 404 
TDD 586-5351, e-mail: city.clerk@juneau.gov. 405 

406 
RULE 9. MOTIONS. 407 
A. Seconds.  Seconds to motions are not required.408 
B. Renewal of Defeated Motions. Defeated motions may be renewed only under409 

suspension of the rules. 410 
C. Priority of Privileged Motions.  Privileged motions shall have the following priority:411 

1. Fix time to adjourn412 
2. Give notice of reconsideration413 
3. Adjourn414 
4. Recess415 
5. Question of privilege of the body416 
6. Question of personal privilege417 

418 
RULE 10. CLERICAL ERRORS. 419 
Clerical errors that do not affect the substance of an ordinance or resolution, such as 420 

errors in numbering or errors in spelling, may be corrected by the Attorney upon discovery 421 
of the error. 422 

423 
RULE 11. VOTE REQUIRED. 424 
The affirmative vote of five members of the Assembly shall be sufficient to take any 425 

action except as otherwise provided by Charter or ordinance and except in the following 426 
instances, which require the affirmative vote of at least six members: 427 

A. Limiting, extending, or closing debates428 
B. Suspension of the rules429 
C. Setting of or postponement of special orders430 
D. Objection to consideration of question431 
E. Motion for immediate vote (previous question)432 
F. Rescind433 
G. To take up a motion for reconsideration at the meeting at which the action to be434 

reconsidered was taken 435 
436 
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RULE 12. PARLIAMENTARIAN. 437 
The Attorney shall act as the parliamentarian with the Municipal Clerk to act as 438 
parliamentarian in the absence of the Attorney. 439 

440 
RULE 13. SESSIONS. 441 
Each regular or special meeting of the Assembly constitutes a session for purposes of 442 

the rules. 443 
444 

RULE 14. PUBLIC PARTICIPATION. 445 
A. Public participation shall be permitted on all items on the agenda, except public446 

participation is not allowed on the following: 447 
i. for committee meetings advertised as work sessions only;448 

ii. items before the body for information purposes only;449 
iii. quasi-judicial items (i.e. appeals) after the body decided to accept the quasi-450 

judicial item for further consideration (CBJC 01.50.030(e)(1)). Public451 
participation—including by named parties—is authorized to aid the body in452 
deciding whether to accept an appeal, but public participation—including by453 
parties—is prohibited after the body makes the acceptance decision. This limited454 
public participation rule is necessary to protect the due process rights of the455 
parties.456 

457 
B. Despite the prohibitions in Rule 14.A, the committee chair or majority of the body458 

may authorize public participation on a specific agenda item when in the best interest of the 459 
community. 460 

461 
C. Public participation shall be permitted on a motion to recess into executive session462 

prior to the vote on such a motion. 463 
464 

D. When public participation is provided, public participation is confined to that agenda465 
item. No person except a member or the Manager may participate in Assembly proceedings 466 
except as provided in the agenda item for public participation. However, the Attorney or 467 
Municipal Clerk may comment on professional or procedural aspects. 468 

469 
RULE 15. RECONSIDERATION. 470 
A. What May Be Reconsidered.  Main motions, amendments to main motions,471 

privileged motions involving substantive questions, and appeals are subject to 472 
reconsideration.  Procedural motions may not be reconsidered. 473 

B. Who May Reconsider.  Any member, whether or not that member voted on the474 
prevailing side, may give notice of or move for reconsideration. 475 

C. Effect of Notice.  The effect of giving notice of reconsideration is to suspend all476 
action on the subject of the notice until a motion for reconsideration is made and acted upon 477 
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or until the time within which the motion for reconsideration may be made and acted upon 478 
has expired. 479 

D. Time in Which Notice Must Be Taken Up.  A notice of reconsideration expires480 
unless a motion for reconsideration is made and acted upon prior to adjournment of the next 481 
regular meeting succeeding the meeting at which the action to be reconsidered occurred. 482 

E. Successive Reconsideration.  There may be only one reconsideration even though483 
the action of the Assembly after reconsideration is opposite from the action of the Assembly 484 
before reconsideration. 485 

F. Precedence.  A motion for reconsideration has precedence over every main motion486 
and may be taken up at any time during the meeting when there is no other motion on the 487 
floor. 488 

G. Effect.  A motion for reconsideration completely cancels the previous vote on the489 
question to be reconsidered as though the previous vote had never been taken. 490 

491 
RULE 16. REMOTE PARTICIPATION. 492 
When a meeting is conducted entirely remotely (i.e. video conferencing technology), then 493 

all members are expected to attend remotely. The following apply to meetings that are held 494 
completely in-person or as a hybrid (partially in-person and partially remotely): 495 

A. A member may participate remotely in an Assembly meeting, or an Assembly496 
Committee meeting, if the member declares that circumstances prevent physical attendance 497 
at the meeting.  If the Mayor chooses to participate remotely, the Deputy Mayor shall 498 
preside. If a committee chair chooses to participate remotely, they should designate an 499 
alternative committee member to chair the meeting unless the entire meeting is held 500 
remotely. 501 

B. Reserved.502 
C. The member shall notify the Clerk and the presiding officer, if reasonably503 

practicable, at least four hours in advance of a meeting which the member proposes to 504 
attend remotely by and shall provide the physical address of the location, the telephone 505 
number, and any available facsimile, email, or other document transmission service. 506 

D. At the meeting, the Clerk shall establish the remote connection technology when507 
the call to order is imminent. 508 

E. A member participating remotely shall be counted as present for purposes of509 
quorum, discussion, and voting. 510 

F. The member participating remotely shall make every effort to participate in the511 
entire meeting and must have video turned on except during breaks. From time to time 512 
during the meeting the presiding officer shall confirm the connection. 513 

G. The member participating remotely may ask to be recognized by the presiding514 
officer to the same extent as any other member. 515 

H. To the extent reasonably practicable, the Clerk shall provide backup materials to516 
members participating remotely. 517 
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I. If the remote technology connection cannot be made or is made then lost, the 518 
meeting shall commence or continue as scheduled and the Clerk shall attempt to establish 519 
or restore the connection, provided that if the member participating remotely is necessary to 520 
achieve a quorum, the meeting shall be at ease, recess, or adjourn as necessary until the 521 
remote connection is established or restored. 522 

J. Meeting times shall be expressed in Alaska time regardless of the time at the523 
location of any member participating remotely. 524 

K. Participation remotely shall be allowed for regular, special, and committee525 
meetings of the Assembly. 526 

L. Remarks by members participating remotely shall be transmitted so as to be527 
audible by all members and the public in attendance at the meeting, provided that in 528 
executive session the remarks shall be audible only to those included in the executive 529 
session. 530 

M. Any member of the public present with the member participating remotely shall be531 
allowed to speak to the same extent the person was physically present at the meeting. 532 

N. As used in these rules, “remote” means any system for synchronous two-way voice533 
communication (i.e. telephone) or video conferencing technology. If a member needs to 534 
participate remotely, video conferencing technology is preferred. “Mayor” includes the 535 
Acting Mayor or any other member serving as chair of the meeting. 536 

O. Regular and special meetings of the following entities must be recorded and live537 
broadcast in a manner that is reasonably calculated to provide meaningful remote public 538 
observance and participation, when allowed, of the public meeting: 539 

i. Assembly540 
ii. Assembly Standing Committees541 

iii. Planning Commission542 
iv. Hospital Board543 
v. Docks and Harbors Board544 

vi. Airport Board545 
vii. Ski Area Board546 

viii. Systemic Racism Review Committee547 
Any other board, commission, or committee meeting with anticipated substantial public 548 
interest should be recorded and live broadcast in a manner that is reasonably calculated to 549 
provide meaningful remote public observance and participation, when allowed, of the public 550 
meeting. 551 

552 
RULE 17. ADOPTION OF ROBERT’S RULES OF ORDER. 553 
The conduct of the meetings of Assembly shall be governed by the Mayor according to 554 

the current edition of Robert’s Rules of Order, except as otherwise provided by Charter, law, 555 
or these rules. 556 

557 
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Section 2. Repeal of Resolution.  Resolution No. 2976 is repealed. 558 

Section 3. Effective Date.  This resolution shall be effective immediately after its 559 
adoption. 560 

561 
Adopted this 1st day of April 2024. 562 

563 

564 
 Beth A. Weldon, Mayor 565 

Attest: 566 
567 
568 
569 

Elizabeth J. McEwen, Municipal Clerk 570 
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A Resolution Repealing Resolution 2662 and Reestablishing 

the Rules of Procedure for Assembly Advisory Boards. 
 

74

Section G, Item 7.



C. Diversity. Committee appointments shall reflect a membership
appropriate for accomplishing the goals of the committee, and should include
cultural, social, political, technical and economic viewpoints sufficient to ensure wide­
ranging and active debate.

B. Non-discrimination.· Unless otherwise required by federal or state
programs, nominations to boards, commissions, or committees shall be made with
due regard to talent, interest or requirements of code or ordinance, and without
regard to race, creed, color, age, religion, national origin, sex, marital status, political
ideology, sexual orientation, or sensory, mental or physical handicap.

A. Residence. Members of Boards, Commissions or Committees shall be
residents of the City and Borough of Juneau with special consideration to be made in
certain instances to provide for necessary expertise as the need arises.

Rule 1. Membership.

SECTION 1. RULES OF PROCEDURE. The following rules of procedure are
adopted:

Now, THEREFORE, BE IT RESOLVED BYTHE ASSEMBLY OF THE CITYAND BOROUGH OF
JUNEAU, ALASKA:

WHEREAS, it is necessary for the orderly conduct of board business that policies and
rules of procedure are adopted.

WHEREAS, "Advisory Board" is a general term and includes those boards,
commissions, and committees that only have the authority to advise or make
recommendations to the Assembly, but that do not have the authority to establish policies or
make decisions for the Assembly; and

WHEREAS, citizen advisory boards are an important community resource for the
Assembly; and -

A Resolution Repealing Resolution 2662 and Reestablishing the
Rules of Procedure for Assembly Advisory Boards.

Serial No. 2686

RESOLUTION OF THE CITYAND BOROUGH OF JUNEAU, ALASKA

Presented by: TheManager
Introduced: 06/09/2014
Drafted by: A. G.Mead

B1
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Res. 2686- 2 -

The chair of the advisory board shall notify the Clerk's office of any vacancy on the
board. Upon notification, the Clerk shall follow the procedures for filling vacancies as
outlined in this section.

(v) If a member misses more than 40 percent of-the board
meetings in a 12-month period.

(iv) If a member is physically unable to attend board
meetings for a period of more than 90days; or

(iii) If a member submits his or her resignation to the
Assembly;

(ii) If a member departs from the City and Borough with the
intent to remain away for a period of 90 or more days;

(i) If a person appointed to membership fails to qualify and
take office within 30 days of appointment;

c. A vacancy on a City and Borough advisory board shall exist
under the following conditions:

h. "Vacancies" include vacancies in positions which have never been
filled; vacancies caused by the vacation of a position by an incumbent for any reason
prior to expiration of term of office; and vacancies which will occur at the expiration
of an incumbent's term whether or not the incumbent has signified a desire to
succeed himself or herself.

a. "Advisory Board" is a general term and includes those bodies
entitled "board," "committee," "commission," "council," or the like, and comprise a
governmental body of the City and Borough of Juneau having authority only to
advisethe Assembly rather than to establish policies or make decisions for the
Assembly.

1. Definitions:

D. Board Vacancies. Candidates for nomination to vacancies on advisory
boards shall be solicited from residents through appropriate public announcement of
vacancies. Vacancies shall be announced for a period of at least ten days between the
public announcement of a vacancy andthe date on which nominations take place,
unless the Assembly has determined that a lesser time is appropriate under the
circumstances of a particular appointment. During such periods, residents may
convey recommendations of candidates for nomination to vacancies to members of the
Assembly or the Clerk's office.
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Res. 2686-3-

Rule 4. Staff Liaisons. The Manager may appoint a staff member or members as
appropriate or as requested by the Assembly to serve as a liaison to an advisory
board, The Manager, at the' time ofappointment, will provide the staff liaison with a
memo outlining the duties oftheassignment. The role of the staff liaison is to serve
as a link between the board and the City's departmental staff and the Assembly.
Boards shall not direct the work of staffliaisons in their advisory role to the
Assembly. Liaisons shall not have the power to vote on the board or commission, and
are not to be counted in determining whether a quorum of the board or commission is
present.

Rule 3. Officers. Officers, of each board shall consist of a Chairperson, Secretary,
Treasurer, and any other officers as the board may from time to time deem
necessary. Officers shall be elected at the first regular meeting after which the
regular annual appointments of board members are made by the Assembly. Each
officer shall serve for a one-year term or until such time as offices become vacant.
The advisory board shallelect one ofits members as a Secretary to record, keep, and
file with the Clerk minutes of all committee meetings.

C. Terms.Members of advisory boards shall be appointed for a term ofthree
years unless otherwise specified in their governing legislation. The Assembly shall
endeavor to make appointments during the month in which the terms expire,
provided that a board member shall continue to serve until a successor is appointed
and takes office.Appointments to fill vacancies shall be for the unexpired term. In
the event a seat has 6months or less remaining to the unexpired term, the Assembly,
at its discretion, may choose to appoint the member to the remainder of the current
term as well as to the full term immediately following the expiration date of the
unexpired term. The members of the boards who are serving at the time of adoption
of this resolution shall continue to serve the duration of their terms of office.

B. Reappointment OfCommittee Members. Incumbent committee
members may seek reappointment at the end of their term of office. Incumbent
members will need to submitnew applications to beconsidered in the same manner
as all other' applications. Factors considered in re-appointing incumbents are the
enthusiasm of the individual, need for continuity, and the attendance record of the
individual. Appointments and reappointments are based on merit, and incumbent
members are not automatically reappointed.

A. Applications. All new applications are kept on file with the Municipal
Clerk's office for one year. In the event a vacancy occurs in the interim, the
applicants will be contacted by the Clerk's office to determine if the applicant would
like his or her application submitted for the vacant seat. Applications, except those of
appointed board members, are purged after the one-year period has expired and
applicants will need to reapply for future vacancies.

Rule 2. Appointment Process.
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Res. 2686-4'"

II

II

II

SECTION 2. REPEAL 'OF RESOLUTION. Resolution 2662 is hereby repealed.

Rule 9. Procedure, Advisory committee procedure shall be governed by
Robert's Rules of Order except where superseded by the Assembly Rules of
Procedure, as such may be amended from time to time.

Rule 8. Removal. Unless otherwise specifically provided, members of boards,
committees and commissions which are created by non-code ordinances, resolutions
or motion and are appointed by the assembly serve at the pleasure of the assembly
and may be removed at any time by an affirmative vote of six members of the
assembly.

Rule 7. Evaluation. The Assembly may periodically evaluate each advisory board.
Such evaluation shall consider the board's mandate, its goals and objectives, its
success at reaching its goals and objectives, its activities, the extent to which it has
attracted citizen participation, and suggestions for methods of improving the
disposition of board business. A report of the evaluation shall be made and returned
to the advisory board and shall include recommendations for future functions of the
board.

Rule 6. Reports. AdvisoryBoards shall report to the Assembly at least annually.
Reports to the Assembly shall be approved by a majority vote of the board. Minority
reports may accompany the report approved by the Majority. Each board shall
submit to the Assembly a brief annual report setting forth the activities and
accomplishments of the committee and the attendance record of each committee
member during the preceding twelve months. The Assembly will strive to review
each board's annual report-at the same time it takes up the annual appointments of
members. A representative of the board should be present at any Assembly or '
Assembly committee meeting at which the report is to be considered.

Rule 5. Ad-HocCommittees/Task Forces. Ad-Hoc Committees shall be
appointed by the Mayor to develop recommendations on a single issue. The
appointment of members shall be accompanied by a memorandum outlining the
committee's charge, defining the deliverables, and giving the sunset date of no more
than two years from the date of appointment.
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Res. 2686

Attest:

Adopted this 9thday of June, 2014.

SECTION 3. EFFECTIVE DATE. This resolution shall be effective immediately upon
adoption.
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 ALASKA OPEN MEETINGS ACT 

 
 Prepared by: CBJ Law 

Department  
              

 
 
 
Introduction 
 
The Alaska Open Meetings Act (OMA) is a state statute which requires that all meetings of state and local 
government bodies be open to the public. A copy of the statute, AS 44.62.310-12, is attached. 
 
The OMA is not unique to Alaska. Most states as well as the federal government have an open meetings 
law. In addition, the CBJ Charter, §3.12, requires that Assembly meetings be open to the public. Charter 
§3.16 extends this requirement to other municipal bodies. Alaska's policy regarding open meetings is 
strongly stated in the OMA. The Alaska Supreme Court and the superior court judges in Juneau have 
strictly followed the statutory policy and have repeatedly affirmed the policy that governmental action 
should be taken openly, and deliberations conducted in public. 
 
What is a Public Body? 
 
AS 44.62.310(a) contains an exhaustive list of the types of bodies subject to the OMA. The law clearly 
covers the Assembly, the Planning Commission, the School Board, the Hospital, Harbor and Eaglecrest 
Boards, and all subcommittees and citizen advisory committees associated with these bodies. The OMA 
also applies to temporary and ad hoc committees of a public body. It is not limited to elected bodies and 
has been applied to such groups as university tenure committees, interagency task forces, and similar 
bodies. 
 
What is a Meeting? 
 
The Alaska Supreme Court has broadly interpreted the term "meeting", and has held that investigation, 
fact gathering, discussion, and deliberation, whether formal or informal, by a public body is covered by 
the OMA. The OMA does not, however, regulate the social activities of public officials. 
 
What constitutes a meeting for purposes of the OMA is addressed by the OMA, which provides two 
standards: one for bodies that have the authority to make establish policies or make decisions, and another 
for bodies that may advise or make recommendations. For policy-making bodies, the law says that a 
"meeting" occurs when more than three members or a majority of the members, whichever is less, 
are present and they collectively consider a matter upon which their body is empowered to act. For 
advisory bodies, a "meeting" occurs when more than three members or a majority of the members, 
whichever is less, gather at a prearranged meeting for the purpose of considering a matter upon 
which the governmental body is empowered to act. Notice that the OMA does not apply to impromptu 
or chance encounters of members of an advisory body. 
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Executive Sessions 
 
Under the OMA, a public body is allowed to discuss certain subjects in executive session. These subjects 
are very limited. Also, certain steps must be followed in order to properly convene an executive session. 
AS 44.62.310(b) and (c) address executive sessions. 
 
How to Call an Executive Session 
 
In order to call an executive session under the OMA, the meeting must first be convened as a public 
meeting. Then, the question of holding an executive session to discuss one of the subjects listed in AS 
44.62.310(c) must be decided by a majority vote of the body. In reaching this decision, the reason the 
session is being called and why it is necessary to hold an executive session to discuss the subject should 
be clearly stated on the record by the body. You should do more than simply recite the applicable 
statutory exception in making this decision. Before the vote on whether to hold an executive session, the 
topics to be discussed should be stated and one more of the exceptions set out in AS 44.62.310(c) should 
be invoked. However, too much detailed discussion of the subject in the open session would defeat the 
purpose of the executive session. You will need to strike a reasonable balance here. The Superior Court in 
the First Judicial District recently held that a public body must create a clear, contemporaneous record of 
its decision-making process to justify an executive session. 
 
Subjects Which are Proper for Executive Session 
 
It is appropriate to go into executive session to discuss matters the immediate knowledge of which would 
clearly have an adverse effect upon the finances of the government unit. This generally includes such 
matters as negotiations in property acquisitions, discussion of the status, strategy, and settlement 
negotiations on claims and lawsuits against the municipality, and labor contract negotiations. In these 
types of situations, if the opposing party were privy to the discussion, it would clearly have an adverse 
effect on the ability of the municipality to achieve the best resolution of the matter for the municipality 
and the public. 
 
Keep in mind that under AS 44.62.312(b), the exception for discussion of financial matters is to be 
construed narrowly and unnecessary executive sessions are to e avoided. Thus, if an open discussion of 
financial matters would have only a possible, hypothetical, long-range, or indirect effect upon municipal 
finances, or would perhaps be embarrassing to the municipality but would not adversely affect the 
finances of the municipality, you should remain in open session. 
 
Executive sessions are also authorized to discuss matters that tend to prejudice the character or reputation 
of a person. The Alaska Supreme Court has given a reasonably liberal interpretation to this provision. The 
court has indicated that a discussion of the character of a person may lead to adverse comments and that 
this is particularly so when comparing the character of one person (e.g., a job or committee applicant) to 
that of another. Note, however, that the person to be discussed has the right to request that the discussion 
be conducted in public. This means that the person or persons who may be discussed in executive session 
must be notified prior to the meeting so that they can decide whether they will request a public discussion. 
 
An executive session may also be called to discuss subjects which by law, charter, or ordinance are 
required to be confidential. A municipal code or charter may specify that discussion of such matters as  
 
labor negotiations, pending lawsuits, or evaluations of the manager and municipal attorney are to be 
conducted in executive session.  
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What Can be Done in the Executive Session 
 
Once in the executive session, you are only allowed to consider the subjects mentioned in the motion 
calling for executive session. You can discuss other subjects only if they are auxiliary to the subject for 
which the session was called (i.e., subsidiary, or supplemental to the main subject, or of assistance in its 
consideration). 
 
No action may be taken in the executive session. The subjects may be discussed and debated, but all 
official action must be taken in open session.  The OMA contains an exception allowing the body to give 
instructions to an attorney or labor negotiator in executive session, but CBJ bodies must follow the more 
restrictive CBJ Charter requirement that no action may be taken in executive session.  
 
Coming Out of Executive Session 
 
At the conclusion of the executive session, the body should reconvene in public session. This is the point 
at which action may be taken. For example, the body may direct the manager to proceed in accordance 
with direction given by the body in executive session. Of course, if the direction given is spelled out in 
detail in public, the purpose of holding the session may be defeated. There may be instances where the 
body can make a full public report after the session, such as when there is no further need for 
confidentiality. Finally, there will be times when no action is to be taken at all, such as when the session 
involved only a status report on negotiations, in which case the body may simply reconvene and move on 
to the next agenda item. 
 
Exemptions from the OMA 
 
AS 44.62.310(d) provides for certain exemptions from the OMA. It provides that the OMA does not apply 
to meetings of a hospital medical staff, or meetings of the governing body or any committee of the 
hospital when holding a meeting solely to act upon matters of professional qualifications, privileges, or 
discipline. Thus, when a committee of the hospital holds a meeting solely to act upon matters of 
professional qualifications, it does not even need to go through the formality of moving for and voting 
upon a motion for executive session. 
 
The OMA does not apply to meetings of CBJ staff. It does not apply to meetings held for the purpose of 
participating in a gathering of a national, state, or regional organization such as the Alaska Municipal 
League or the American Planning Association.  

 
Public Notice of Meetings 
 
The OMA provides in AS 44.62.310(e) that reasonable public notice must be given for all meetings. The 
notice must include the date, time and place of the meeting, and if the meeting is by teleconference, the 
location of any teleconferencing facilities that will be used. The notice must be posted at City Hall, and 
may also be given by print and broadcast media. Each body should give notice in a consistent fashion for 
all its meetings. There is no requirement to publish an agenda.  The CBJ Charter requires that at least 24 
hours’ notice of special meetings be given. Written notice of a special meeting must be delivered to the 
newspaper and radio and television stations, and no business may be transacted at a special meeting 
unless the item is on the agenda. 
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Public Participation 
 
State law, AS 29.20.020, and the CBJ Charter require that "the public shall have a reasonable opportunity 
to be heard". This requirement does not mean that the public has a right to dominate or disrupt a meeting, 
and the chair may impose reasonable rules on the manner and extent of public participation. 
 
What Happens if the OMA is Violated 
 
A court may void any action taken by a public body in violation of the OMA. It is also possible for the 
body to undertake "substantial reconsideration" of an issue discussed or decided upon at a meeting held in 
violation of the OMA. The courts would decide whether the validation meeting sufficiently functioned as a 
true reconsideration of the matter, and whether the public interest would be served by voiding the action. 
Members of the body may not be sued in their individual capacity for violations of the OMA. 
 
When In Doubt, Ask for Legal Advice 
 
It is recommended that if you have any questions regarding the propriety of a meeting, whether your body 
is subject to the OMA, whether or not it is proper to go into executive session on a matter, or if you simply 
have a question regarding the OMA, that you call the city and borough law department at 586-5242. We 
are pleased to provide you with assistance on these issues, and we do so routinely for all of the CBJ 
bodies, boards and committees. 
 

ALASKA STATUTES 
TITLE 44. STATE GOVERNMENT 

CHAPTER 62. ADMINISTRATIVE PROCEDURE ACT 
ARTICLE 6. OPEN MEETINGS OF GOVERNMENTAL BODIES 

 
§ 44.62.310. Government meetings public 
 

(a)  All meetings of a governmental body of a public entity of the state are open to 
the public except as otherwise provided by this section or another provision of law. 
Attendance and participation at meetings by members of the public or by members of a 
governmental body may be by teleconferencing. Agency materials that are to be 
considered at the meeting shall be made available at teleconference locations if 
practicable. Except when voice votes are authorized, the vote shall be conducted in such a 
manner that the public may know the vote of each person entitled to vote. The vote at a 
meeting held by teleconference shall be taken by roll call. This section does not apply to 
any votes required to be taken to organize a governmental body described in this 
subsection. 
 
(b)  If permitted subjects are to be discussed at a meeting in executive session, the 
meeting must first be convened as a public meeting and the question of holding an 
executive session to discuss matters that are listed in (c) of this section shall be 
determined by a majority vote of the governmental body. The motion to convene in 
executive session must clearly and with specificity describe the subject of the proposed 
executive session without defeating the purpose of addressing the subject in private. 
Subjects may not be considered at the executive session except those mentioned in the 
motion calling for the executive session unless auxiliary to the main question. Action 
may not be taken at an executive session, except to give direction to an attorney or labor 
negotiator regarding the handling of a specific legal matter or pending labor negotiations. 
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(c)  The following subjects may be considered in an executive session: 
 

(1)  matters, the immediate knowledge of which would clearly have an 
adverse effect upon the finances of the public entity; 

(2)  subjects that tend to prejudice the reputation and character of any person, 
provided the person may request a public discussion; 

(3)  matters which by law, municipal charter, or ordinance are required to be 
confidential; 

(4)  matters involving consideration of government records that by law are 
not subject to public disclosure. 

 
 (d)  This section does not apply to 
 

(1)  a governmental body performing a judicial or quasi-judicial function 
when holding a meeting solely to make a decision in an adjudicatory 
proceeding; 

(2)  juries; 
(3)  parole or pardon boards; 
(4)  meetings of a hospital medical staff; 
(5)  meetings of the governmental body or any committee of a hospital 

when holding a meeting solely to act upon matters of professional 
qualifications, privileges or discipline; 

(6)  staff meetings or other gatherings of the employees of a public entity, 
including meetings of an employee group established by policy of the 
Board of Regents of the University of Alaska or held while acting in an 
advisory capacity to the Board of Regents;  or 

(7)  meetings held for the purpose of participating in or attending a 
gathering of a national, state, or regional organization of which the 
public entity, governmental body, or member of the governmental body 
is a member, but only if no action is taken and no business of the 
governmental body is conducted at the meetings; or 

(8)  meetings of municipal service area boards established under AS 
29.35.450--29.35.490 when meeting solely to act on matters that are 
administrative or managerial in nature. 

 
(e)  Reasonable public notice shall be given for all meetings required to be open 
under this section.  The notice must include the date, time, and place of the meeting 
and, if the meeting is by teleconference, the location of any teleconferencing facilities 
that will be used.  Subject to the publication required by AS 44.62.175(a) in the 
Alaska Administrative Journal, the notice may be given by using print or broadcast 
media.  The notice shall be posted at the principal office of the public entity or, if the 
public entity has no principal office, at a place designated by the governmental body.  
The governmental body shall provide notice in a consistent fashion for all its 
meetings. 
 
(f)  Action taken contrary to this section is voidable.  A lawsuit to void an action 
taken in violation of this section must be filed in superior court within 180 days after 
the date of the action.  A member of a governmental body may not be named in an 
action to enforce this section in the member's personal capacity.  A governmental 
body that violates or is alleged to have violated this section may cure the violation or 
alleged violation by holding another meeting in compliance with notice and other 
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requirements of this section and conducting a substantial and public reconsideration of 
the matters considered at the original meeting.  If the court finds that an action is void, 
the governmental body may discuss and act on the matter at another meeting held in 
compliance with this section.  A court may hold that an action taken at a meeting held 
in violation of this section is void only if the court finds that, considering all of the 
circumstances, the public interest in compliance with this section outweighs the harm 
that would be caused to the public interest and to the public entity by voiding the 
action.  In making this determination, the court shall consider at least the following: 
 

(1)  the expense that may be incurred by the public entity, other 
governmental bodies, and individuals if the action is voided; 

(2)  the disruption that may be caused to the affairs of the public entity, 
other governmental bodies, and individuals if the action is voided; 

(3)  the degree to which the public entity, other governmental bodies, and 
individuals may be exposed to additional litigation if the action is 
voided; 

(4)  the extent to which the governing body, in meetings held in compliance 
with this section, has previously considered the subject; 

(5)  the amount of time that has passed since the action was taken; 
(6)  the degree to which the public entity, other governmental bodies, or 

individuals have come to rely on the action; 
(7)  whether and to what extent the governmental body has, before or after 

the lawsuit was filed to void the action, engaged in or attempted to 
engage in the public reconsideration of matters originally considered in 
violation of this section; 

(8)  the degree to which violations of this section were willful, flagrant, or 
obvious; 

(9)  the degree to which the governing body failed to adhere to the policy under 
AS 44.62.312(a). 

 
(g)  Subsection (f) of this section does not apply to a governmental body that has 
only authority to advise or make recommendations to a public entity and has no 
authority to establish policies or make decisions for the public entity. 
(h) In this section, 
 

(1)  "governmental body" means an assembly, council, board, commission, 
committee, or other similar body of a public entity with the authority to 
establish policies or make decisions for the public entity or with the authority to 
advise or make recommendations to the public entity;  "governmental body" 
includes the members of a subcommittee or other subordinate unit of a 
governmental body if the subordinate unit consists of two or more members; 
 
(2)  "meeting" means a gathering of members of a governmental body when 
 

(A)  more than three members or a majority of the members, 
whichever is less, are present, a matter upon which the governmental 
body is empowered to act is considered by the members collectively, 
and the governmental body has the authority to establish policies or 
make decisions for a public entity;  or 
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(B)  the gathering is prearranged for the purpose of considering a 
matter upon which the governmental body is empowered to act and the 
governmental body has only authority to advise or make 
recommendations for a public entity but has no authority to establish 
policies or make decisions for the public entity; 
 

(3)  "public entity" means an entity of the state or of a political subdivision 
of the state including an agency, a board or commission, the University of 
Alaska, a public authority or corporation, a municipality, a school district, and 
other governmental units of the state or a political subdivision of the state; it 
does not include the court system or the legislative branch of state government. 

 
 § 44.62.312. State policy regarding meetings 
 

(a)  It is the policy of the state that 
 

(1)  the governmental units mentioned in AS 44.62.310(a) exist to aid in the 
conduct of the people's business; 

(2)  it is the intent of the law that actions of those units be taken openly and 
that their deliberations be conducted openly; 

(3)  the people of this state do not yield their sovereignty to the agencies that serve  
 them; 
(4)  the people, in delegating authority, do not give their public servants the 

right to decide what is good for the people to know and what is not 
good for them to know; 

(5)  the people's right to remain informed shall be protected so that they 
may retain control over the instruments they have created; 

(6)  the use of teleconferencing under this chapter is for the convenience of 
the parties, the public, and the governmental units conducting the 
meetings. 

 
(b)  AS 44.62.310(c) and (d) shall be construed narrowly in order to effectuate the 
policy stated in (a) of this section and to avoid exemptions from open meeting 
requirements and unnecessary executive sessions. 
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Trumba Event Submission Form Instructions  

How to Schedule a Meeting/Reserve a Room on the CBJ Meeting Calendar 

The first thing is to go to the online CBJ Meeting Calendar https://juneau.org/calendar (and if applicable the 
Library Meeting Calendar https://juneau.org/library/library-calendar to see if the date/time/location you wish to 
schedule appears to be available. 

When you click on the ‘Event Submission’ button from the right side menu, you will have a fillable form as 
shown below. The populated fields in the example below show the format for how the Clerk’s Office would like 
the information submitted. Please note – the Event Title should include the title of the event AND the meeting 
room location (i.e.: Virtual/Telephonic, Chambers, Conf. Room 224) etc… as shown in the example below. 

 

  

Address of Building: If you don’t know 
that’s ok.  If your meeting is virtual - put 
the link for people to login & participate 

Event Type Drop-down Menu Choices 
(Pick one): 
City & Borough of Juneau Main Template 
Event Occurs at the Library 

Public Notes: anything you enter into the 
Public Note section will be viewable by 
anyone accessing the calendar so only 
include those notes in this field that you 
wish the public to see 
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Please Note: When you choose ‘Event Occurs at the Library’ a Meeting Room Drop-down menu will appear.  
Make sure you choose the appropriate library and space. 
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After hitting the Next button you’ll see this screen to double-check your request prior to hitting submit. 

 

 

Once you hit Submit, you’ll receive this notice: 

 

 

The Clerk’s Office will receive an email notification at city.clerk@juneau.gov of an event submission and we 
will notify you once your request has been added to the CBJ calendar. 
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Tips for inputting/formatting your calendar request: 

• When entering your Event Title & Meeting Room–include the “where or how” it will take place: 
Advisory Board Training, Zoom Webinar 

• When selecting “Departments” select any/all departments that may apply to this meeting from the pull 
down menu options. 

• Please keep in mind that all use of City Hall Meeting Rooms are subject to bumping by the Assembly or 
one of its committees and/or by the Manager/Clerk staff for election or other uses. 

• The use of the library meeting rooms by CBJ Boards should be scheduled through the Clerk’s office. If 
you wish staff meetings held in a library meeting room to show up on the main CBJ Meeting Calendar, 
please route those requests through the Event Submission Form.  

• If the request is for a library meeting room strictly for staff purposes and not subject to the Open 
Meetings Act and you don’t care if it shows up on the CBJ Calendar, you can work directly with Library 
staff to book a library meeting room. 

Calendar Request Processing  

Clerk’s will calendar the meeting or send you a follow up email with clarifying questions and/or let you know 
that the meeting date/time/location you requested is not available.  If you haven’t heard from us – reach 
out to make sure your meeting has been scheduled! 

The Event Submission Form is only for use when initially scheduling a meeting.  If you need to make changes 
or cancel a meeting that you already submitted, send an email with the details of the change to 
city.clerk@juneau.gov we will make the changes and send you a confirmation email. 

Building Access: 
• All meetings open to the public and/or subject to the Open Meetings Act need to be held in a facility that is 

compliant with the Americans with Disabilities Act. 
• If you are requesting use of library meeting rooms for CBJ staff only outside of normal library ‘open to the 

public’ hours you will need to work directly with library staff by calling the library and let them know you are 
requesting meeting space outside of library open hours to ensure access to the building during your 
scheduled time. This is a separate step from your calendar/room request. 

• The Marine View Building public doors are locked after 4:30pm and therefore any meetings open to the 
Public or subject to the Open Meetings Act should not be scheduled for either the 3rd floor or 4th floor 
conference rooms in Marine View after 4:30pm. 

• Access to City Hall Assembly Chambers and Conference Room 224 after 4:30pm is through the Blue/ADA 
accessible door next to the mural.  

• Clerks will program the Blue/ADA door and the elevator to be open from 4:30p.m. until the last meeting is 
scheduled to end for that evening.   

• If there is more than one meeting being held in City Hall on the same evening, staff members attending the 
meeting with the latest end time are responsible for ensuring that the Blue/ADA door is locked. 

• If you are the last staff member to leave City Hall and the green light is showing on the keypad next to the 
blue door, enter the override code 5278# (This is the same as the last four digits in Clerk’s Office phone 
number if you ever forget the code.) This will override the door program and lock the door. A red and green 
light will show on the keypad. 
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JUNEAU COMMISSION ON AGING 
AGENDA

January 16, 2024 at 1:30 PM 

Zoom Webinar 

https://juneau.zoom.us/j/81491760970?pwd=bkFwWk42MllmazI0aFdMS3ArTG5qZz09 

Or Call In: 1-253-215-8782 Meeting ID: 814 9176 0970 Passcode: 858248 

A. CALL TO ORDER/ROLL CALL

Present:

Absent:

Others Present:

B. APPROVAL OF AGENDA

C. APPROVAL OF MINUTES

1. November 21, 2023 Juneau Commission on Aging Minutes

D. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS

E. AGENDA TOPICS

A. Election of Officers (15 min.)

B. Set JCOA Priorities for 2024 (30 min)

C. Create new subcommittee to work on NAVI (5 min)

D. Discussion on role between JCOA and AARP (20 min) {Current projects with AARP include maintaining
our All Age Friendly status.  Our first 5-year project is to create a pleasant well lit pathway from the

parking lot across from Don Abel, along the water in front of Riverview Assisted Living and over to 
Dimond Field house.  We are calling this the Vintage Park Path Project} 

F. COMMITTEE MEMBER / ASSEMBLY LIAISON COMMENTS AND QUESTIONS

G. NEXT MEETING DATE

February 20, 2024 via Zoom at 1:30pm

H. SUPPLEMENTAL MATERIALS

I. ADJOURNMENT

ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting so 
arrangements can be made for closed captioning or sign language interpreter services depending on the meeting 
format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.gov. 

Appendix E - Sample Advisory Committee Agenda

page E1
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JUNEAU COMMISSION ON AGING 
MINUTES - DRAFT
February 20, 2024 at 3:00 PM 

Zoom Webinar 

https://juneau.zoom.us/j/81491760970?pwd=bkFwWk42MllmazI0aFdMS3ArTG5qZz09 

Or Call In: 1-253-215-8782 Meeting ID: 814 9176 0970 Passcode: 858248 

A. CALL TO ORDER/ROLL CALL

Chair Craig called the Juneau Commission on Aging meeting to order at 3:00 p.m.

Present: List all members present, starting with the committee Chair

Absent: None

Others Present: JCOA Assembly Liaison ‘Wáahlaal Gídaag

B. APPROVAL OF AGENDA

Agenda approved as presented OR Agenda approved as amended.

C. APPROVAL OF MINUTES

Minutes approved as presented OR Minutes approved as amended OR Minutes deferred to next meeting.

1. January 16, 2024, Juneau Commission on Aging Minutes

D. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS

Jane Goodcitizen spoke on the need for pickleball courts to be added at Evergreen Bowl Park.

If there is any public participation/testimony, record the person’s name and a summary of their testimony.

E. AGENDA TOPICS

3. JCOA - Standing Agenda Topics - Main Projects/Subcommittee Updates

A.) Southeast Regional Eldercare Coalition Updates (10 minutes)

Discussion regarding topic & MOTION if applicable 

B.) Planning Workgroup Updates - Messaging Workgroup Discussion (30 minutes) 

Discussion regarding topic & MOTION if applicable 

F. COMMITTEE MEMBER / ASSEMBLY LIAISON COMMENTS AND QUESTIONS (10 minutes)

JCOA Assembly Liaison ‘Wáahlaal Gídaag gave a CBJ update…

G. NEXT MEETING DATE

JCOA Subcommittee Planning Workgroup - March 12, 2024 @ 3pm via Zoom

Regular JCOA Meeting - March 19, 2024 @ 3pm via Zoom

H. SUPPLEMENTAL MATERIALS

4. 2020 Juneau Senior Survey - Final (126 page PDF)

I. ADJOURNMENT

There being no further business to come before the commission, meeting adjourned at 4:10 p.m.

Appendix E - Sample Advisory Committee Minutes

page E3
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ASSEMBLY HUMAN RESOURCES 
COMMITTEE AGENDA

April 01, 2024 at 6:00 PM 

Assembly Chambers/Zoom Webinar 

https://juneau.zoom.us/j/95241164899 or 1-253-215-8782 Webinar ID: 952 4116 4899 

A. CALL TO ORDER {You can combine Call to Order/Roll Call into section A}

B. LAND ACKNOWLEDGEMENT {Optional}

We would like to acknowledge that the City and Borough of Juneau is on Tlingit land and wish to honor the
indigenous people of this land. For more than ten thousand years, Alaska Native people have been and
continue to be integral to the well-being of our community. We are grateful to be in this place, a part of this
community, and to honor the culture, traditions, and resilience of the Tlingit people. Gunalchéesh!

C. ROLL CALL

D. APPROVAL OF AGENDA

E. APPROVAL OF MINUTES

1. March 5, 2024 Assembly Human Resources Committee Meeting Minutes – DRAFT {Example}

F. AGENDA TOPICS

1. Items the committee will discuss or act on.  {If you have several items, start with substantial topics first,
when possible, to allow enough time for discussion/action}

G. STAFF REPORTS

H. STANDING COMMITTEE TOPICS - for discussion as meeting time allows

1. 2024 Assembly Goals specific to HRC {Example}

 If the committee has topics they review or get updates on each meeting they get listed here as placeholders 
for the committee to discuss as time allows. 

I. COMMITTEE MEMBER COMMENTS AND QUESTIONS

This section allows for general comments from committee members, a time to bring requests forward, etc.

J. NEXT MEETING DATE {list upcoming meeting date(s), time & location}

April 29, 2024 at 6pm, Assembly Chambers/Zoom

K. SUPPLEMENTAL MATERIALS

This section is a placeholder that can be removed if you don’t have any last minute “red folder/supplemental
materials” to be included in the agenda packet.  This section is typically used when a packet has already been
posted for the public and something was added after posting.

L. ADJOURNMENT {This is required language for all agendas and is part of the agenda template}

ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting so arrangements 
can be made for closed captioning or sign language interpreter services depending on the meeting format. The Clerk's office 
telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.gov. 

Appendix E - Sample Assembly Standing Committee Agenda
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Appendix E - SAMPLE SCRIPTS FOR COMMITTEE CHAIRPERSONS 

(Using the Assembly Human Resources Committee as an Example) 

Chairperson’s script in italics below 

I. Call To Order
Chair: I’d like to call the      (Date)    Human Resources Committee meeting to order. Will the clerk please
note the roll? [If a quorum is not present – the only action that can be taken is to set the
date/time/location for the next meeting and adjourn.]

II. Land Acknowledgement
Chair: Assemblymember ____________ will you please read the land acknowledgment (or the Chair can
choose to read it themselves)

III. Approval of Agenda
Chair: Are there any agenda changes? Hearing none, we will accept the agenda as presented.

IV. Public Participation [Always on the agenda for Advisory & Empowered Boards but not always for
Assembly Standing Committees unless requested by the Chair prior to packet distribution and publicly
noticed at least 24 hours prior to the meeting]

Chair: We reserve up to 10 (however much time the chair designates) minutes for non-agenda items for 
members of the public, two minutes (time is determined by dividing the total time by the number of 
individuals signed up to testify) a piece. Is there any member of the public that wishes to address the 
committee on a non-agenda item?  

Chair: Hearing none we will move on to the approval of the minutes.   – or – 

Chair: Can you please come forward to the public testimony seat and please state your name and area of 
town you live in for the record? 

V. Approval of Minutes
Chair: We have before us the minutes of the      (date)    Human Resources Committee meeting, do I have
a motion? [Upon recognizing a member of the committee] Mr./Ms.   .

[Sample motion by committee member: “I move the (date) minutes of the Human Resources Committee 
and ask unanimous consent.”] – or – 

[Sample motion by committee member: “I would like to propose the following correction: Page 1, paragraph 
2, second sentence needs to state: “……”. 

Chair: You’ve heard the motion, hearing no objection, the minutes are approved.   – or – 

Chair: The minutes have been moved as corrected, are there any objections to their approval? Hearing 
none, the minutes will be approved as corrected. 

VI. Agenda Topics
Chair: That brings us to Agenda Topics, the first item is: name of agenda item

Committee members, upon recognition by the chair, make a motion, in the affirmative so 
that an agenda item can come before the committee for action and/or discussion. When a 
motion is made, the chair then restates the motion and the motion then belongs to the body 
and is ready for action to be taken. An Example follows: 
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Appendix E --Sample Script for Chairpersons Page 2 of 2 

Mr. Bryson: “I move the Human Resources Committee recommends the Assembly waive its 
right to protest the renewal of the Beverage Dispensary Liquor License for ABC Booze 
#1234 for purposes of discussion.”  

The chair then restates the motion and recognizes the maker of the motion for purposes of 
discussion:  

Chair: “The motion before the committee is that the Human Resources Committee recommends the 
Assembly waive its right to protest the renewal of the Beverage Dispensary Liquor License for ABC Booze 
#1234. Mr. Bryson you have the floor.” 

In our example, Mr. Bryson would then state his concerns or ask his question, discussion by 
the body ensues with the Chair recognizing each member in turn. The Assembly rules of 
procedure states: Any member of the Assembly may sit with any committee at all times; 
such member shall have the right to participate in committee discussion except that 
members of the committee shall have priority in obtaining the floor and only committee 
members may vote. Reasonable opportunity for the public to be heard shall be allowed at 
committee meetings other than those designated as work sessions. 

Chair: “Is there any additional discussion on the motion? Is there any objection to the motion? Hearing 
none, the motion carries.”  – or – 

Chair: Objection has been noted, will the clerk please call the roll? 

[The clerk calls the roll, announces the total votes for and against the motion, and whether the motion 
carries or fails] 

Chair: That brings us to. name of agenda item .Staff report please (if applicable). 
Sample motion for board appointments 

MOTION: by Ms. Woll to forward to the full Assembly for approval, the recommendation to reappoint 
Tony Stark and Peter Parker to the Building Code Advisory Committee for terms beginning January 1, 
2024 and ending December 31, 2026 and ask for unanimous consent. Hearing no objection, motion 
passed.  

VII. Standing Committee Topics
As time allows, committee can discuss any standing agenda topic such as: Assembly Goals specific to the
committee, or other long-range items the committee is working on.

VIII. Staff Reports
This section is for any updates from staff to the committee.

IX. Committee Member/Liaison Comments and Questions
The HRC doesn’t have any liaisons, however this is the time for committee members to discuss any topics
they’d like to see brought forward to a future meeting, etc.

X. Adjournment
Chair: Are there any other items to come before the body?  Hearing none, we are now adjourned.
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Tips for Writing Minutes 
Laurie Sica, MMC, Municipal Clerk, City and Borough of Juneau – 2011 

Minutes are a historical record of the decisions and actions of a group, and may also capture 
the thought process that led to decisions.  Most government retention schedules require that 
minutes be kept permanently, so ensure minutes are accurate and appropriate for the ages. 

Minutes are also immediately useful. They help a group keep track of its actions, communicate 
requests for more information, provide future agenda items, transmit “to‐do” lists and convey 
information for reference.  

A group should agree to minute taking standards.  There are three styles: 

Action:    Skeletal – just the facts. Date, time, place, attendance, motions and decisions, 
future agenda items and meeting dates. 

Summary:   Skeletal + main points, i.e. “Mr. Ed said he was for the project because…,” “Ms. 
No said she was opposed to the project because…,” “Following discussion…” 

Verbatim:  Court transcription (every word). 

Minute writers:  Be Prepared, Be Bold, and Be Responsive! 

Review the meeting agenda and packet before the meeting. 
Have roll call sheets (if used), motion pads, “fill in the blank drafts” available. 
Position yourself in the best seat to hear and record the meeting. 
Be next to the Chair if possible to be able to communicate during the meeting. 
Speak up if you can not hear, or if the motion should be restated. 
Complete minutes as soon as possible after the meeting – avoid “cold” minutes. 
Spell Check, Grammar Check, AND proofread. 
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Minutes should: 

Be Accurate and Complete 
What happened – not what the group wishes had happened. 

Focus on key points and decisions 
Recording every word said is not necessary. Members may regret their comments at a 
later date. We are writing “minutes,” not “hours.” 

Focus on the agenda 
Leave out “side chat” or rambling on items not on the agenda. 

Focus on the group 
Comments and votes do not need to be attributed to individuals unless that is the 
group’s preference. 

Be Objective 
Stick to the words “said” and “asked.”  Avoid subjective interpretations, such as, “Mr. 
Green instructed…” or “Ms. Brown questioned” or “Ms. Black implored…”  

Be Consistent 
Use a template ‐ similar to the agenda. Consistent across the organization is preferable, 
such as Council minutes / Planning Commission minutes, etc.   
Use past tense throughout the document.   
Salutations should be consistent, i.e., Mr. or Ms. throughout. 

Be Specific 
Avoid acronyms on first reference, i.e., Alaska Department of Transportation and Public 
Facilities can become ADOT/PF after you spell it out once.   
Remember that something commonly known today may not be identifiable in the 
future. 

Be Professional 
No spelling or grammatical errors.   

Be Readable 
Use a font size comfortable for the readers. Ragged edges are easier to read than 
justified text.  Use spacing, bullets, bold, underlines for key points.  Avoid “blocks of gray 
text.” 

Create a Logical Flow 
Minutes should be logically organized even if the meeting was fragmented or confusing. 
If an agenda items was discussed sporadically throughout the meeting, it is ok to group 
all the events related to the item in the same place. 

Be Archivable 
Use a consistent file name and file as required – always in a central location. 

Be Approved 
Provide to the group for motion to approve the minutes at the next meeting. 
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The City and Borough of Juneau 
Municipal Clerk’s Office 

155 South Seward Street, Juneau, Alaska 99801 
Main Phone: 586-5278  Fax: 586-4552 

Telecommunications Policy Acknowledgement Form 08/20/2015 (Clerk’s) 

Telecommunications Policy Board/Commission Member Acknowledgement Form 

I have been provided with a copy of CBJ Administrative Policy 14-04: Information and Communication 

Technology Policy.  I certify that I have read the policy and have had the opportunity to ask questions 

about the content, requirements, and expectations contained therein. 

I agree to abide by the policy guidelines as a condition of my continuing service as a board or 

commissioner with the City and Borough of Juneau. 

I understand that if I have questions, at any time, regarding the Telecommunications Policy, I will consult 

with the City Manager and/or Clerk’s offices, the City Attorney, or their designees for clarification.  In 

the alternative, I understand I can also contact the Human Resources office for assistance. 

Please read the Telecommunications Policy carefully to ensure that you understand the policy before 

signing this document. 

Printed Name      Signature   Date 
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CBJ Records Retention Schedule (Resolution 2356) Excerpt: 

Series, Title & Description Retention 
Period (years) 

Remarks 

General:  All city departments will use this general retention schedule for 
correspondence unless the department has adopted a particular retention 
schedule for correspondence as outlined in the following pages. 

Transitory Correspondence:  Those records that are 
created primarily for the informal communication of 
information, as opposed to communications 
designed for the perpetuation or formalization of 
knowledge.  Transitory messages do not set policy, 
establish guidelines or procedures, certify a 
transaction, or become a receipt.  The informal 
nature of transitory messages might be compared to 
the communication that might take place during a 
telephone conversation or verbal communications in 
an office hallway. 

90 days 

Subject Files (Functional):  Correspondence, reports, 
and information related to the functional departments 
of the municipality and which document events, 
projects, activities and issues. 

7 Review for 
administrative 
or archival 
value. 

Reading Files:  Copies of outgoing letters and 
memoranda arranged by date. 

7 

For more information about the Alaska Public Records Act and how it relates to the CBJ 
Boardmembers, please see the document from the CBJ Law Department titled 
“ALASKA PUBLIC RECORDS ACT: What does the law require and how do I follow it?” 
located on our City Clerk’s records management website at 
http://www.juneau.org/clerk/Records_Index.php. 
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