
 

UTILITY ADVISORY BOARD AGENDA 

December 08, 2022 at 5:15 PM 

Water Utility Shop 2520 Barrett Ave./Zoom Webinar 

Water Utility Shop - 2520 Barrett Ave 

https://juneau.zoom.us/j/83013202186?pwd=YlNSY2Q0bnJaUXlCV0NDTFl3YWdnZz09 or +1 253 215 8782 US 
(Tacoma) Meeting ID: 830 1320 2186 

 

A. CALL TO ORDER 

B. ROLL CALL 

C. APPROVAL OF AGENDA 

D. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS 

E. INFORMATION ITEMS 

1. Dashboard & Utility Financial Outlook 

2. Brief SRF Update 

F. ACTION ITEMS 

G. NEXT MEETING DATE 

3. Thursday, January 12, 2023 @ 5:15pm 

H. ADJOURNMENT 

ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting so 
arrangements can be made for closed captioning or sign language interpreter services depending on the meeting 
format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.org. 
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Dashboard 101 & Financi
Outlook
UAB Mtg

Brian McGuire
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Agenda

• Workbook Basics

• History

• 2 Sheets Overview

• How do we use?
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History

• Workbook Created in 2014 

• Occurred after rate study by FCS Group

• Workbook created by CBJ finance

• There is a workbook for both WWU and WU 
enterprise funds.
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Wastewater Fund

• Components of Model
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Wastewater Fund

• Graphical Representation
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Uses

• Planning for CIP Spends

• Measuring impacts of Operational cost savings

• Measuring impacts of Sales Tax contributions or 
rate increases.

• Estimating impact of cost escalation on future 
spends.
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Financial Head Winds

• 1% Sales Tax – will not be forthcoming for FY25-FY29

• CIP Spend needs are higher than in the past
• Regulatory requirements
• Deferred Maintenance (Tours for UAB members?)

• Rate Increase history
• UAB internally aligned on 8% incr/yr for FY20-FY24.
• Managers office lowered to 4%/yr ask to Assembly
• Assembly final result was 4%-2%-2%-2%-2%

• Cost Escalation – Anchorage CIP is currently at 7%.
• CBJ Engineering is projecting 7%-10% inflation for the 6 yr CIP.
• Operational cost inflation is similar
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Financial Head Winds

CBJ Rate increase FY20 – FY24
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WW Outlook
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WW Outlook
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Next Steps

• CIP Plan Shapshot

• Water Dashboard
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