
 

YOUTH ACTIVITY BOARD AGENDA 

January 14, 2025 at 5:30 PM 

City Hall Conf. Room 237 

https://juneau.zoom.us/j/87416649837 

Meeting ID: 874 1664 9837 

• 888 475 4499 US Toll-free 

In-Person: City Hall Conference Room 237, 155 Heritage Way 

A. CALL TO ORDER 

B. ROLL CALL 

1. Tom Rutecki, Bonita Nelson, Elizabeth Balstad, Josh Anderson, Kristin Hochstoeger, Valerie Peimann 

C. APPROVAL OF AGENDA 

2. Approval of Agenda - 01/14/2025 

D. APPROVAL OF MINUTES 

3. Approval of Draft Minutes 10/8/2024 

E. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS 

F. AGENDA TOPICS 

4. Contingency Grant - Amy Liddle 

5. Youth Activity Board Seats - 2 vacancies 

6. Sub-Committee Update 

G. UNFINISHED BUSINESS 

H. STAFF REPORTS 

I. COMMITTEE MEMBER / LIAISON COMMENTS AND QUESTIONS 

7. PRAC 

8. JAHC 

J. NEXT MEETING DATE 

9. February 11, 2025 

10. Parking Lot 

K. ADJOURNMENT 

ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting so 
arrangements can be made for closed captioning or sign language interpreter services depending on the meeting 
format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.gov. 
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Youth Activities Board Meeting 
October 8th, 2024 at 5:30 p.m. 

City Hall, Room 237 
Zoom : https://juneau.zoom.us/j/85965040387?pwd=US5X6aqBPl2dLm6iJD0RjvSCaqYhbF.1 

Agenda 

I. Roll Call  
Present: Tom Rutecki, Bonita Nelson, Valerie Peimann, Kristin Hochstoeger, 
Josh Anderson, Phillip Huebschen.  Absent: Elizabeth Balstad 

II. Approval of Agenda - approved 
III. Public Comments on non-agenda items - NA 
IV. Approval of Minutes -  approved 
V. Old Business - NA 

VI. New Business 
a. Creation of Youth Activities Board handbook – Bonita Nelson 

Ms. Nelson will lead the charge to create set instructions, as there is a 
history of things not being written down.  The subcommittee did analysis 
for over three years and found scoring for grants wasn’t clear.  Because 
of high turnover, new board members don’t always know how scoring is 
done. There is a bias toward larger groups and smaller groups do not 
receive as much money.  Subcommittee will continue to refine the 
criteria for judging.  

b. Survey for grantees – Lovejoy has created a survey for previous 
recipients; will go out in 2025 

c. Discussion on CBJ’s Annual Legislative Capital Priorities list - NA 
d. YAB Calendar – timeline looked at by the board and agreed to with the 

finance committee meeting date TBD 
e. Youth Activity Board seats – 2 vacancies 
f. Sub-Committee update 

VII. Liaison Reports 
a. PRAC – New members were appointed.  The board revied the Legislative 
Capital Priorities list and voted to support State Park and Lemon Creek 
initiatives.  Motioned to use grant fund money to repaint the exterior of the 
Jensen-Olson Arboretum exterior.  This was forwarded on to the assembly 
b. JAHC – Wearable Arts was a big success; Auk Rock planning for 2025 has 
begun.  There will be a membership meeting 10/9/24.  Season 51 is about to 
start and the Capital Civic Center project is ongoing. 

VIII. Board Comments – Welcome to our new members 
IX. Next Meeting – 11/12/24 
X. Adjournment – motioned by Valerie Peimann 
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Survey questions for YAB grant applicants 
 

1)  How do you feel about the process?  What aspect of the process would you 
like to improve and how would you improve it 

2) What would make it easier? 
3) Are there parts of the process you feel are redundant? 
4) Do you think the scoring process is easy to understand and is transparent? 
5) Are you aware of the annual presentation regarding application details and 

instructions that takes place in February? 
6) Is there anything else you would like us to know? 
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YAB FY26 REVIEW SCHEDULE  
 

Thursday January 2, 2025 Request for Youth Activity Grant application becomes available  
                                      and is posted online. Staff will also email all previous grant  

applicants the available date. 
 
Tuesday February 1, 2025 YAB meeting w/grant applicants for Q&A 
 
Monday March 3, 2025  Proposals are due to the Zach Gordon Youth Center by 4:30pm. 
 
Tuesday March 4, 2025  Staff will divide proposals into three separate categories: 
     Art/Theatre/Dance, Sports/Athletics, and Academic/Other 
     and prepare board packets. 
      
Tuesday March 4, 2025  Packets ready for pick-up at Zach Gordon Youth Center by 6:00pm. 
 
Tuesday March 11, 2025 Contingency Grant meeting (if needed) 
 
Friday  March 14, 2025 YAB members return their scoring sheets and any questions for the 
     proposers to staff liaison by 4:30pm. If no questions please submit 

    scoring sheets by Monday, 3/17/25. 
      
Monday March 17, 2025  Staff will send questions to the agencies and request a written response. 
     Staff liaison will combine scoring and create a point based scoring list for 
     each category. 
  
Monday March 31, 2025 Organization answers due back by 4:30pm. 
 
Wednesday  April 2, 2025  Organization answers sent to subcommittee group members 
 
Friday  April 4, 2025  Staff liaison emails Adrien with Finance to confirm date for finance  
     committee meeting. 
 
Tuesday April 15, 2025  5:00pm – 8:30pm JDHS Commons YAB 
     subcommittees meet to evaluate and make  
     funding recommendations (Public will arrive  
     at 6:00pm).  Work session from 5-6pm for  
     reviewers to talk over proposals and formulate potential questions. 
 
Wednesday April 16, 2025  5:00pm – 8:00pm CBJ Conference Room 237 
     Full board meets to finalize YAG funding recommendations. 
 
Wednesday April 23, 2025 (tent) 5:00pm – Assembly Chambers & virtual  
     Finance Committee meeting Informational item for YAB Grant funding. 
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From: domadmin@juneau.org
To: Youth Activity board
Subject: New submission from ZGYS - Youth Activities Board Contingency Fund Application
Date: Wednesday, December 25, 2024 5:51:38 PM

 

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

Amount Requested

  2587.80

Agency or Individual Name

  Amy Liddle

Address

 
9351 Rivercourt Way
Juneau, AK 99801
Map It

Type of Agency

  Individual

Name of Event Requesting Funds For

  2025 WSR Speedo Sectionals Championship

Please explain your need for contingency funds and what makes this an unanticipated event.

 

Dear Youth Activities Board,

We sincerely request that the Zach Gordon Youth Services financially support Amy Liddle to attend the
WSR Speedo Sectionals Championship swim meet in Boise, ID from March 13th to 16th, 2025. 

Amy Liddle is currently a sophomore at Juneau Douglas High School. She has been one of Alaska's top
swimmers since she broke all 10 swim records for an 8 year old at Glacier Swim Club. She has continued
to break more than 20 records at Glacier Swim Club and Thunder Mountain High School. Additionally,
Amy finished first place in the 200 Freestyle and 2nd place in the 500 Freestyle at the 2024 Alaska High
School Swim State Championships last November. Not only is she very successful in swimming, but she
is also academically successful with grades of A and A+ for all years at Juneau School District. We have
always financially supported Amy's accomplishments in both school activities and swim championships.

Last summer in August, our house (9351 Rivercourt Way) was impacted by the Glacial Outburst Flood.
We have contacted some contractors and received estimates for repairs in the ballpark of $40,000. All
the contractors in Juneau are very busy with other flood-damaged houses before winter time. We are
now scheduled to begin work on our house next spring in 2025. Right before Christmas, we received
CBJ's assessment that asks us to pay $6,292 for the Local Improvement District (HESCO barriers along
Mendenhall the river for advance flood fighting). Our family will have to pay about $50,000 in total just to
make our house safe to live next spring 2025.

The WSR Speedo Sectionals is a championship swim meet for the best 15 and older swimmers from the
17 western states. Amy has just turned 15 years old in October and already has four qualifying times in
the events 200 Freestyle, 100 Butterfly, 200 Individual Medley and the 400 Individual Medley. GSC coach
Scott Griffith advised us that Amy should go to Speedo Sectionals next spring. Since our upcoming
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expenses are more towards to our house priorities, Scott encouraged us to apply for Zach Gordon Youth
Center for financial support because GSC could not. 

Below is a budget for Amy's travel expenses in the total of $2587.80

1. Meet Entries Fees $167 (meet surcharge + per individual event entry)

2. Round trip airplane tickets Juneau - Boise $710.41

3. Hotel in Boise: $860.61 (Hampton Inn) 

4. Car Rental: $400.78

5. Speedo Tech Swimsuit (required): $449

We would be very grateful if the Zach Gordon Center Youth Contingency Grant sponsors Amy Liddle's
travel expenses to Boise ID next March 2025. Please feel free to contact us if you need any further
information. We are looking forward to your response.

Best Regards,
Joe & Melinda Liddle

Please attach proof of qualification for event. Attach a flyer/brochure or web address

  Flyer/Brochure

Fiyer/Brochure

  2025-SPEEDO-SECTIONALS-BOISE-ID.pdf

Dates of travel, event, etc.

  March 12, 2025

Name of contact person

  Joseph Liddle

Email

  jbliddle@alaska.edu

Phone

  9075008186

Address

 
9351 Rivercourt Way
Juneau, AK 99801
Map It

Name and Title of person authorized to sign contingency contract

  Joseph Liddle

Additional Documents

 
Speedo-Amys-Qalify-Times.pdf
2025-SPEEDO-SECTIONALS-BOISE-ID1.pdf
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Youth Activities Contingency Fund Balance FY25
July 1, 2024 to June 30, 2025

Amount 
Requested ( + )

Amount 
Awarded( - )

Total Available
Funding

Beginning Balance (5% of $332,500) 16,625.00$     16,625.00$         
Amy Liddle $2,587.80 16,625.00$         

16,625.00$         
16,625.00$         
16,625.00$         
16,625.00$         
16,625.00$         
16,625.00$         
16,625.00$         
16,625.00$         
16,625.00$         
16,625.00$         
16,625.00$         
16,625.00$         

Totals $2,587.80 $0.00 $0.00

I:\ZACH GORDON PROGRAMMING\YAB\FY25\FY25\Contingency Requests\FY25 Balance 21
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