






























































































































































(?
Ny

SNOWSPORTS SCHOQOL STATISTICS

Adult Daily Lessons - 619

Adult Multi-Week Lessons - 126
Child/Youth Daily Lessons - 586
Child/Youth Multi-Week - 2280
School/Homeschool Group

Lessons - 1490

bth Grade |Quantity
Passport
Passports | 157
Issued

Lessons |16
Tickets 756
RERIELS 40

Community Lessons (Including Books 2 Boards, ORCA, and
bth Grade Passport) - 233
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COMMUNITY GROUPS

Eaglecrest Foundation - 10 Sponsored School Groups »; ’”"‘!‘
300+ students Grades 2-4 it g

bth Grade Passport Program

Books 2 Boards Program

Douglas Indian Association

Hoonah City School - Lego Robotics Team
Yaakoosge - Lighthouse

Zach Gordon Youth Center

Girl Scouts of America -.
Tlingit/Haida - Native Youth Snowsports Series ; k
Sitka Conservation Society : O —
Johnson Youth Center

Southeast Independent Living SAIL/ORCA Program
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» 24 out of 39 days of avalanche mitigation mvolved the use of explosives
020 ~914 pounds of explosives used A 4700
%= < 426 inches of snow AT
! ;;0 ,jcreased use of explpswes due toa complex snowpack with persistent00. weak
“ wlayer ez é;i yerratic weather
! ralanc ers are in need of replacement for the safety of our staff
: 'curenﬁft of avajéfnche airbags would increase ski patroller safety

Increased tralnlng t)udget for Avalanche Pro level trainings -
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Continued Growth of Summer Revenue
and Activities for Summer 2023

* Projecting a total increase of $135,600 from our current concessionaire
agreements with the following vendors.
* Zipline Adventures
« Segway Alaska
« Coach Tours Walking Tours
* Cycle Alaska

* New for this will be two sessions of Youth Summer Camp for Juneau Kids 9 to 11
and 12 to 14.

» Each session will be Monday through Friday. Two weeks for each age category.
* Record breaking number of weddings as well for lodge rentals full
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Trends Across the Ski Industry

«*Dramatically increasing the price of single day tickets. Many mountains $200
per day or higher. Average for small and medium ski areas is now over $100

»High single day rates pushing people into Multi-Mountain Seasons Pass
»Frontline and entry level wages are increasing across the entire ski industry

s Eaglecrest is still priced far below average when compared to 10 similarly
sized mountain across Alaska and Pacific Northwest

“»*Mission Ridge WA, Montana Snow Bowl, Hoo Doo OR, Mt Shasta CA, Brundage
ID, Silver Mountain ID, Monarch Mountain CO, White Pass WA

+»Cost of ski operations are rising due to inflation, labor market pressures, and
climate change

s The trend is leading to leveraging summer revenue to support winter
operations
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Average Across All 10 Comparable Resorts

Comparable Pricing Chart

*Tier 1 rates used for season pass comparison
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Category| Adult 19-64 Teen 13-18 Youth7-12 Child0-6 Senior65-74 Super75+ College Millitary
SeasonPass| S 636.80 S 41291 S 26556 S 87.78 S 47438 S 296.67 $414.00 S 379.00
Lift Ticket| S 80.75 S 63.09 S 4945 S 17.25 S 65 S 5200 S 63.75 S 63.25
Half Day| S 64.10 S 53§ 348 S 1760 S 51.67 S 41.22 S 54.67 S 52.00
Rental Package| S 41.78 S 40.08 S 3356 S 2860 S 37.44 S 34.00 $ 3500 S -
Half Day Rental Package| S 36 S 3238 S 2838 S 2288 S 31 S 31.67 § - S -
Eaglecrest Pricing
Category| Adult 19-64 Teen 13-18 Youth7-12 Child0-6 Senior65-74 Super75+ College Millitary
SeasonPass| S 576.00 S 307.00 S 16400 $§ 3200 $§ 466.00 S - $466.00 S -
Lift Ticket| S 68.00 S 50.00 $ 33.00 S 1200 S 57 S 57.00 S 53.00 $ 53.00
Half Day| S 54.00 S 37 § 2600 S 1200 S 43.00 S 43.00 S 53.00 S 53.00
Rental Package| S 42.00 S 3400 S 1700 S 17.00 S 4200 S 4200 S - S -
Half Day Rental Package| S 35 § 26000 $ 1700 § 17.00 $ 35 § 35.00 § - S -
Difference *in parantheses reflects where we are cheaper then our average competiton
Category| Adult 19-64 Teen 13-18 Youth7-12 Child0-6 Senior65-74 Super75+ College Millitary
SeasonPass| S  (60.80) S (105.91) S (101.56) S (55.78) S (8.38) S - S 52.00 S -
Lift Ticket| $  (12.75) $ (13.09) $ (16.45) $ (5.25) S  (8.00) $ 5.00 $(10.75) $ (10.25)
HalfDay| $ (10.10) $ (16.00) $ (889 S (5.60) $  (8.67) $ 1.78 $ (1.67) $ 1.00
Rental Package| S 022 S (6.08) S (16.56) S (11.60) S 456 S 800 $§ - S -
Half Day Rental Package| S (1.00) S (6.38) S (11.38) S (5.88) S 4.00 S 333 § - S -
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FY24 Increment Request

ss»Eaglecrest Board and Management would like to keep prices level and
allow higher priced summer experiences subsidize the expense of winter
operations

**FY24 Budget is based on revenue calculations that include a 10% across the
board increase on all products

“*Eaglecrest is requesting an additional $158,800 in General Funds which will go
toward funding the items listed below

**New Dependent Care Assistance and Deferred Compensation Employer Match program
expense $16,300

*»Increase fees from DOT for winter Road Maintenance on Fish Creek Road S$S25,000. This
additional allocation is requested from the road service area fund

“*Workers Compensation $21,000

“Full Cost Allocation $33,300

“Specialty Liability and Property Insurance $27,400

“Increased Cost of medical for full time benefitted employees S24,800

%GCl has increased rates by $11,000 for standard services. There are currently no other
alternatives available
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Current FY23 Year End Projections

**Projected Year End Revenue $3,290,400
*sProjected Year End Expenses $3,285,100
“*Projected Transfer to fund balance $5,300
“*Projected Year End FY23 Available Fund Balance $15,600
“*Increased Fund Balance in FY22 by $189,800

s»Strive to keep a net zero or positive available Fund Balance in FY24

**Weather and operational success in the winter of 2023 - 2024 will
continue to play a factor in revenue potential and ability to affect Fund
Balance in future years
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EXPENDITURES
Personnel Services

Commodities and Services
Total Expenditures

FUNDING SOURCES
Charges for Services
Licenses, Permits, and Fees
Sales
Rentals and Leases
Donations and Contributions

Support from:
Roaded Service Area
General Fund

Total Funding Sources

FUND BALANCE
Inventory Reserve
Beginning Reserve Balance

Increase (Decrease) in Reserve

End of Period Reserve

Available Fund Balance
Beginning of Period

Increase (Decrease) in Fund Balance

End of Period Available

Combined End of Period Fund Balance

STAFFING

FY23 FY24 | Section D, Item 4.
FY22 Amended Projected Approved Revised
Actuals Budget Actuals Budget Budget

1,596,600 2,039,900 1,892,300 1,922,300 2,111,500
1,377,200 1,484,600 1,462,500 1,502,700 1,745,500
2,973,800 3,524,500 3,354,800 3,425,000 3,857,000
1,712,400 1,835,000 1,751,000 1,855,000 1,895,000
177,000 262,400 203,000 262,400 394,000
63,900 63,000 63,000 63,000 63,000
260,300 258,600 288,100 258,600 300,600
75,000 100,000 125,000 100,000 100,000
50,000 50,000 50,000 50,000 50,000
825,000 880,000 880,000 880,000 880,000
3,163,600 3,449,000 3,360,100 3,469,000 3,682,600
202,500 257,600 257,600 257,600 257,600
55,100 - - - -
257,600 257,600 257,600 257,600 257,600
(179,500) 10,300 10,300 15,600 15,600

189,800 (75,500) 5,300 44,000 (174,400)

10,300 (65,200) 15,600 59,600 (158,800)
267,900 192,400 273,200 317,200 98,800
33.40 33.40 33.40 33.40 33.99
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Futu

Challenges and Opportunities

Challenges
+»Cost of operations continues to increase
+»*Recruitment of skilled ski industry staff & general work force
+»»Affordable Employee Housing
s»Wages

Opportunities
+»*Opening of the new Gondola & realizing summer revenue starting in 2025

+»Updating of a long range Master Plan to formalize additional summer recreation
opportunities, ski area expansion, and housing development

s»*Reduce the need for General Fund support
+¢*Be the anchor for a more robust Winter Tourism Economy in Juneau
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In Conclusion

*
Eaglecrest
SKI AREA

*+* We are committed to providing a great product and continuing to
be a strong community asset for Juneau and all of Southeast
Alaska

*» Eaglecrest is very grateful for the support of the Assembly and
the Juneau Community as a whole as we strive to evolve into a
sustainable year-round enterprise and destination

The Eaglecrest Board and Staff will continue to be:

A premier winter recreation area and a year-round destination for outdoor recreation
and education, providing a wide range of affordable winter and summer outdoor
recreational activities.
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FY 2024 CIP

Juneau- Douglas Bridge Construction, circa 1935
Photo ID 2003-063-316 Walter W. Hodge Papers, Archives, University of AK, Fairbanks
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The CIP Process

» October: Engineering solicits prioritized CIP nominations from Departments
and offers assistance on scoping and cost estimation.

» December: Finance provides revenue projections for Sales Tax funded CIP
categories which dictate available funding for priorities.

» January: Draft CIP resolution introduced at PWFC

» March: Six year CIP introduced at PWFC. This is the large book that includes
appropriating resolution for current year, 6 year plan, and unfunded
Department priorities. Lots of good info in here!

= April — May: Review by Assembly Finance Committee, Planning Commission
and SRRC

» June 15t: Charter deadline to pass CIP

Section D, Item 5.
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CIP Funding Categories

= \Voter Approved 3% Sales Tax

= General Sales Tax - $2.5 million + $10 million for New City Hall +
$2 million for Public Safety Radios

= Areawide Street Sales Tax - $10.5 million
= \Voter Approved Special 1% Sales Tax - $11.4 million
= Passenger Fees — $14.97 million
» Enterprise/Special Revenue/lnternal Service Funds




Voter Approved 3% Sales Tax

= Voter information from approved 3% Sales tax — Oct. 2021
= Approved through June 30, 2027

= 1% for general government operations. This 1%, combined with the 1%
Permanent sales tax, suptports such qeneral government operations as police,
ire, street maintenance, EMT / ambulance services, parks and recreation,
libraries, transit, and other general services.

= 1% for capital improvements to roads, drainage, retaining walls, sidewalks,
stairs, and other capital improvements

» Areawide Street Sales Tax for FY24 CIP — $10.5 million

* 1% for capital improvements, an emergency budget reserve, and other general
public services.

= General Sales Tax for FY24 CIP — $2.5 million + $10 million for
New City Hall + $2 million for Public Safety Radios

Section D, Item 5.
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General Sales Tax Funds: $14.5 million
» Manager’s Office (JPD, CCFR, etc)

= Includes $10 million for New City Hall and $2 million for Public Safety radios

= Eaglecrest
» Parks and Rec Maintenance Obligations
= Building Maintenance
= Parks and Playgrounds
» Sportsfields
* Trails




Areawide Street Sales Tax: $10.5 million

» Street Maintenance Projects

* Funding to existing street projects to account for project cost
escalations since original estimated budget prepared

» Some priorities driven by Street Dept. maintenance
= Other priorities driven by utility (Water or Wastewater) maintenance

» Miscellaneous Iltems as Funding Needs Identified
» Matching Funds for Grant Funded Projects

» Bus Shelter Replacement
» Safe Streets for All

= Electric Vehicle Policy and Planning
» Contaminated Site Reporting (regulatory follow-up)

Section D, Item 5.




Voter Approved Special 1% Sales Tax

» Special voter approved 1% funding — through Sept 30, 2023
- $2.4 million

» Special voter approved 1% funding — Oct 1, 2023 — Sept 30,
2028 - $9 million

* New 1% funding schedule to be reviewed by Finance
Committee

» Total FY24 = $11.4 million




Passenger Fees

» $14.97 million of Passenger Fees
= $3.97 million Port Development Fees
* $11 million State Marine Passenger Fees

* Nomination process through the City Managers Office

» Scheduled to be reviewed by the AFC at the April 26 AFC
meeting




Enterprise/Special Revenue/Internal
Service Funds

» Departments that generate revenue

= Contribute to CIP based on their available funds and their
priorities
= Bartlett Hospital
= | ands and Resources
= Facilities Maintenance Fund
= \Water, Wastewater Utilities
* Docks and Harbors - No funding requests for FY24




Unscheduled Funding

» Speculative funding requests that would require an
appropriation of the funding when it becomes available:

* Grant funding requests
= Airport Projects- FAA Grant funding
» Capital Transit - FTA Bus Shelter Replacements

» Parks and Rec — Hank Harmon Safety, 35 Mile ORV Park, Montana Creek
Bridge Replacement

» Harbors Cost Share with Army Corps for Statter Harbor Breakwater
= JPD — DEU Building Expansion - Alaska HIDTA Grant
* Project special needs identified without funding source
= JPD and CCFR Radio System
= Upper Jordan Creek Sediment Control
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Project Selection for Funding

= Priority lists provided by each department — ENG does not
create project priorities
» More project requests than available funding

» ENG works with each department to identify specific priorities that
will fit within available funding limits

» Unfunded project priorities moved to next Fiscal Year priority list

Section D, Item 5.




FY24 CIP is Mostly Infrastructure
Maintenance and Investment

= $36.4M in sales tax funded CIP projects

= $13.5M (37%) planning for future priorities
= New City Hall
= Public Safety Radios
= Telephone Hill Redevelopment
» Waterfront Museum

= $250K Specifically identified for Green and Sustainability projects — Zero Waste
Program and EV Policy and Planning

» Standalone maintenance CIPs ALSO incorporate sustainability improvements

» Deferred Maintenance projects evaluate the most sustainable opportunities within
available budget

= $400,000 to Childcare
= $1,200,000 for CCFR Ladder Truck Replacement

= $18.2M (50%) to CBJ Infrastructure Maintenance and Repairs

Section D, Item 5.




Amendments

» Amendments to the CIP and 1% funding schedule are
tentatively scheduled for May 3. Please reach out to
Director’'s Koester and Rogers with proposed amendments —
the 1% is constructed such that changes to one year affect
other years and projects. We are happy to help think
through options to achieve your goals.
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Questions?

Longtime CBJ employee,
Inspector, Project
Manager, Engineer,
Director and City Manager
Watt would be happy to
answer any questions or
share an awesome
infrastructure story from
back in the day...
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VOTER APPROVED 1% Sales Tax Projects

Proposition 3 from October 2022 Ballot

Project/Expenditure Name:

CBJ Building Maintenance Projects
Affordable Housing Fund

Childcare Funding

Parks & Recreation Major Maintenance & Repairs
CCFR Ladder Truck Replacement

North SOB Parking

School District Facility Funding

Telephone Hill Redevelopment

JPD Radio System Replacement

Lemon Creek Multi-Modal Path
Information Technology

Waterfront Museum

Street Maintenance Shop Bays

Pederson Hill Development

Harbor Projects/Grant Match

Gastineau Avenue Widening & Turn Around
Restricted Budget Reserve

Total Requests:

Funds Assigned

rem FY24 (9 months)

N

0.4
0.75
1.2

0.75
0.5
0.5

0.5

24

FY25

2.5
0.5
0.5

3.5

12

in SMillion

FY 26

2.35

0.5

1.15

0.5
1.5

0.75
0.4

1.85

12
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FY24 - 29

1.5
0.75

12

FY28

1.65
1.15

1.5
0.1

rem FY29 (3 months)

[EEY

0.75

0.25

0.95
0.25

3.2

TOTAL

11.5
4.15

60.2
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City and Borough of Juneau
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Assembly Finance Committee (AFC)
FY24 Revised Budget Calendar and Key Dates — as of April 12, 2023

April 5th — 5:30 pm — Special Assembly (Intro)
A. CBJ Budget Ordinance 2023-14
B. School District Budget Ordinance 2023-15
C. Mill Levy Ordinance 2023-16
D. CIP Resolution 3016

April 5" —5:30 pm — AFC Meeting #1
A. Summary of FY2024 Revised Budget
B. Overview of Major Revenues
C. Assessors Valuation Report
D. Overview of Debt Service
E. Proposed Mill Rate
F. Cost Allocation Overview

April 12" —5:30 pm — AFC Meeting #2
A. Juneau School District
B. Eaglecrest
C. Capital Improvement Plan — For Review
a. 1% Sales Tax Allocation — For Review

April 19t — 5:30 pm — AFC Meeting #3
A. Juneau International Airport
B. Bartlett Regional Hospital

April 26" — 5:30 pm — Special Assembly (Hearing)
A. CBIJ Budget Ordinance 2023-14
B. School District Budget Ordinance 2023-15
C. CIP Resolution 3016
D. Mill Levy Ordinance 2023-16
E. Motion to Establish Local Funding for
School District Operations

April 26" — 5:30 pm — AFC Meeting #4
A. Docks & Harbors
B. Passenger Fee Plan — For Review
C. Hotel-Bed Tax Funding
D. Travel Juneau

May 374 - 5:30 pm — AFC Meeting #5
A. Assembly Grants & Community Requests
B. Manager’s Proposed Increments
C. Capital Improvement Plan Amendments
a. 1% Sales Tax Allocation Amendments
D. School District Budget — For Action

May 8t — 7:00 pm — Regular Assembly
A. Adoption of the School District’s Budget
Ordinance 2023-15

May 10 — 5:30 pm — AFC Meeting #6
A. Capital Improvement Plan — For Action
a. 1% Sales Tax Allocation — For Action
B. Passenger Fee Plan — For Action
C. Decision List

May 17% — 5:30 pm — AFC Meeting #7
A. Decision List — For Final Action
B. Set Mill Rates — For Final Action
C. Final FY24 Revised Budget Decisions
a. CIP Resolution 3016
b.  Mill Levy Ordinance 2023-16
c.  CBJ Budget Ordinance 2023-14

June 7" — 6:00 pm — Regular Business AFC
A. TBD

June 12" — 7:00 pm — Regular Assembly (Adoption)

A. CBJ Budget Ordinance 2023-14
B. Mill Levy Ordinance 2023-16
C. CIP Resolution 3016

Public hearings on the budget must be completed by May 1, per Charter Section 9.6

Assembly must determine school district instructional funding and notify district within 30 days of
receipt of district budget (Charter Section 13.6(b))

Assembly must appropriate school district funding by May 31 (Chart Section 13.6(b))

Assembly must adopt Operating Budget, Mill Levy, and Capital Improvement Plan by June 15" or
the manager’s proposal is deemed adopted (Charter Section 9.7 & 9.8)
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the "Cap" =--

"Basic Need" +

Total
Instructional ™
Funding

This amount is
"capped" by State
formula
calculation. For
FY24, this totals:

$66,005,400

=
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CBJ FY24 Funds
to Juneau School District

Exclusive of Capital Expenditure; Operating Only

CBJ Outside the Cap
$2,275,000
0.34 mills equivalent

This amount adds new
funding for instruction
and does not dminish
state support

Total CBJ

Investment
This is the
combination all CBJ
funds up-to-the-cap

~~~
-

$33,050,800

equivalent to

4.99 mills of
Juneau FTVD

Eductional

"Basic Need"

This amount is
calculated by State
of Alaska Foundation
Formula. Any
Additional Required
CBJ funding lowers
the state funding
amount. Hence, any
increase in the CBJ
Required Minimum
does not increase
funds available for
instruction.

Prepared by CBJ Finance
4.12.2023

and outside-the-cap.
For FY24, this totals:
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CBJ Funding to Juneau School District
FY23 Comparison to FY24

FY23
Full and True Value Basis 6,127,157,184
Required Local Effort (2.65 mills) 16,236,967

Fy24 Change
6,618,462,399

Section E, ltem 7.

17,538,925 | $§ 1,301,959 This amount is offset by loss of state funding

13,236,925 | S 982,610 This amount is additive to state funding

S
S
Additional Local Contribution (2.0 mills) S 12,254,314
Total S 28,491,281

s
s
s
S

30,775,850 | $ 2,284,569 Total local increase

Prepared by CBJ Finance
4.12.2023
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Presented by: The Manager
Introduced: March 20, 2023
Drafted by: Finance

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 2022-06(b)(AR)

An Ordinance Appropriating up to $2,340,737 to the Manager for

Juneau School District Special Revenue Fund Deficits and Current

Year Student Activities; Funding Provided by General Funds.

BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU,
ALASKA:

Section 1. Classification. This ordinance 1s a noncode ordinance.

Section 2. Appropriation. There is appropriated to the Manager the
sum of up to $2,340,737 for Juneau School District special revenue fund deficits
and current year student activities.

Section 3. Source of Funds

General Funds $2,340,737

Section 4. Effective Date. This ordinance shall become effective
upon adoption.

Adopted this day of , 2023.

Beth A. Weldon, Mayor

Attest:

Elizabeth J. McEwen, Municipal Clerk

Page 1 of 1 Ord. 2022-06(b)(AR) )
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