EAGLECREST BOARD OF DIRECTORS AGENDA
Nov 7, 2024 at 5:30 PM

N

SKI AREA

Porcupine Board Room/Zoom Webinar

Eaglecrest Ski Area - Porcupine Lodge

3000 Fish Creek Rd or Join via Zoom
https://juneau.zoom.us/j/88259484580?pwd=20dyTUdKdHh4ZEYOSTUON1MOVnovZz09
Meeting ID: 882 5948 4580 Passcode: 372236

ROLL CALL: Meeting Called to order by Norton @ 6:03 p.m. In attendance: Norton Gregory, Hannah Shively, via
Zoom, TJ Mason, Kevin Krein, Jonathan Dale

APPROVAL OF AGENDA
Motion by TJ Mason to approve the agenda. M/C

Motion by Hannah to amend the agenda to remove approval of the October meeting minutes until they are
ready. A friendly amendment was proposed by Jon Dale to note that the minutes will be approved in
December No objection to sub-amendment. Amendment pass unanimously.

TJ Mason moves to approve the amended agenda. Motion passed unanimously.
APRRROVAL-OF-MINUTES
PUBLIC PARTICIPATION

Fred Hiltner: | see the opportunity to speak. Just wanted to thank Mr. Simmons and Mr. Gregory for on behalf
of the Juneau Nordic Ski Club. | thank you for walking the lower loop trail with us at separate times and taking
alook at a part of the trail that didn't get finished, you know, still in kind of shot rock condition. And so we
took took some blocks out there, talked about a plan to join together with Eagle Crest and the Berg Ski Club
board to work on that and complete that comes up as a safety issue, because sometimes the rocks are
showing through and catching people stopping their skis and a nice straight away where they like to go fast
and also can damage equipment. Hearing about that skis getting gouged a little bit by rock. So just appreciate
you for the time that you took to walk. And | believe they were both kind of rainy days. Yeah. And look
forward to continuing that conversation with me. So thanks for that. Yeah, any

questions for you?

Jim Calvin: Thank you very much. My name is Jim Calvin. I'm here representing the Eagle Crest foundation.
Would just like to take this opportunity to remind the ski area board that we have a designated seat on the
Foundation Board of Directors, and at the moment, it's vacant. And would like to encourage you to select
someone to join our board. We have our annual meeting scheduled for December 11. It's pretty easy duty. We
meet once or twice a year, but it would be a great way to facilitate communication between the Foundation
Board and the ski area board. And beyond that, I'd just like to encourage anyone on the ski area board that
might have any questions about the foundation, who we are, what we do, how we help, how we might help,
don't hesitate to contact me. You can get my email or phone number through Craig or Erin. Like | say, don't
hesitate to reach out. Thank you. Norton asked who is currently on the Eaglecrest Foundation Board. Mr.
Calvin’s response: George LG, Wayne Stevens, Bruce Garrison, Dave Hanna, Alex Pierce, and | know I'm gonna
forget Sabrina Boone, and so we have a total of eight seats and seven people now with one one vacancy. |
think Dave Hanna was our most recent Ski Area board who sat on the designated Foundation Board, and
Stephanie Warpananski had been assigned to that seat. But then since she departed the board, we've been at
a vacant seat available for this year. Okay, thanks. Thank you.


ttps://juneau.zoom.us/j/88259484580?pwd=Z0dyTUdKdHh4ZEY0STU0N1M0VnovZz09

MANAGERS REPORT

Verbal General Managers Report provided. Please see meeting summary in Al generated summary below.
UNFINISHED BUSINESS

1. Eaglecrest Bylaws

The Eaglecrest Board reviewed the attached bylaws and approved each amendment individually and
unanimously, and approved the attached copy as amended unanimously.

NEW BUSINESS
COMMITTEE & LIAISON REPORTS
PUBLIC PARTICIPATION

e Casey Krieger: Yes, sorry about that. This is Casey Krieger. | worked at Eaglecrest the last two seasons.
Yes, we can hear you. Okay, my question or comments, Craig, congratulations on the new job, and |,
you know, looking forward to a great season. I've heard a lot of good things about you. Thank you.
Yeah. Kristen is a phenomenal employee at Eaglecrest, and as a lift up, | often would take tourists over
to her office, and she'd take comments or positive information on Eaglecrest they had to share so
somebody wanted to know how to get input on tourists, or, you know, maybe people that don't come
to Eagle Crest often. And I'm just recommending to Craig maybe be a little more on the ground and ask
the people that are seeing, you know, the tourists every day and speaking with them. And that would
help in the future. Secondly, | just traveled through Juneau or through Anchorage and maybe
advertising could get something going at the anchorage International Airport, the Juneau airport, and
maybe around town, you know, a few banners or signs promoting Eagle Crest and how awesome it is
for the community. well, | didn't see any signs or information on Eagle Crest at anchorage
International. And | Yeah, and | didn't see any in Juneau. But you know, most people go through the
airports, and | think if we hit it hard with some advertising, that would really help.

e Mariah Thibideau: Yes, let's see. | had a question a couple weeks ago. It probably was early spring,
maybe late winter. | asked about the cost of the j1 program, and all of the associated costs with it,
with all the j1 people coming up to work, and | still haven't gotten a response from that. And I'm also
curious, because | know a lot of people who live year round in Juneau find it a hardship if they're
paying like, average rent is like 1500 for a one bedroom, and they find it the cost of the hourly wage.
It's hard to pay rent. And you know, of course, we have to live year round, where, when the J ones are
coming up, they're offered housing that's within the price range of what they're earning, and they
don't, they're not renting and looking for a place year round. So it is harder for locals to survive on that
money, because | know turnover is something that you know lowers the experience at Eagle cross with
the turnover of staff, and it's almost talked about at every meeting. And then the other one is how the
J ones are associated with that. What making it hard on the locals is the J ones are guaranteed 40
hours a week. And the locals, | don't know of any well, except maybe the full time people that get 40
hours a week.

BOARD OF DIRECTORS' COMMENTS AND QUESTIONS
NEXT MEETING DATE

Eaglecrest Board Regular Meeting —December 5, 2024
ADJOURNMENT

Motion by Hannah to adjourn at 7:44 p.m. M/C



Al generated meeting notes:

The board reviewed and approved the amended bylaws, addressing key changes such as the president's role as a
voting member on committees and the Secretary's duties. They discussed the potential impact of a new via
ferrata course on Gold Belt operations and scheduled a Finance Committee meeting for November 14th. Craig
Cimmons reported on various operational updates, including trail maintenance, equipment repairs, and staffing.
Kristen Strom highlighted marketing initiatives and the upcoming Black Bear and Beyond event. The board also
addressed the need for a new Public Relations Committee member and the importance of maintaining flexibility
in future planning. The meeting scheduled for Tuesday, December 12, at 5:30 PM will be a Zoom-only session.
December meeting dates will be finalized at the next meeting. The Planning, HR, and Finance committees did not
meet last month. Public feedback included suggestions for increased on-ground engagement with tourists and
advertising at airports. Concerns were raised about the J1 program's impact on local housing and employment.
The next board meeting is set for December 5 at the Valley Library, with a Zoom option. The board discussed the
importance of addressing the 2026 budget and long-term financial projections.
Action Items
e []Schedule finance committee meetings in December.
¢ []Invite Angie and the Assembly liaison to the finance committee meetings.
¢ [ ] Provide financial information to the board ahead of the finance committee meetings.
e [ ] Follow up with Mariah regarding the costs associated with the J-1 visa program.
Outline
Approval of October Meeting Minutes and Agenda Amendments
e NORTON GREGORY addresses the issue with the Al-generated October meeting minutes and suggests
removing approval of those minutes.
¢ Hannah Shively motions to remove the approval of the October minutes
¢ Jonathan Dale proposes approving the October meeting minutes at the December meeting
e The motion to approve the amended agenda is made by Thomas Mason TJ which is approved by the board.
Public Participation and Eaglecrest Foundation Vacancy
¢ Jim Calvin from the Eaglecrest Foundation addresses the board, highlighting a vacant seat on the Foundation
Board and encourages the board to fill it.
e NORTON GREGORY asks Jim Calvin to list current Eagle Crest Foundation members, who are George LG,
Wayne Stevens, Bruce Garrison, Dave Hanna, Alex Pierce, and Sabrina Boone.
¢ Fred Hiltner thanks the board for walking the lower limb trail and discusses plans to join forces with Eagle
Crest and the Berg Ski Club to complete the trail.
e NORTON GREGORY opens the floor for any other public participation, but no one else comes forward.
Manager's Report and October Updates
¢ Craig Cimmons provides an update on the supervisor position, mentioning the potential new hire and
ongoing work on one-year contracts.
¢ The foundation approved supporting liability insurance for the UAS contract, which is a significant
opportunity for Eagle Crest.
¢ Craig Cimmons discusses the need for admin help and the efforts to hire and purchase necessary items, with
Angie and Adrian from the finance department assisting.
¢ Kellen Cousins shares updates on October activities, including trail cleanup, hydroelectric room
organization, and firewood container construction.
Patrol Updates and Marketing Coordinator Introduction
e Justin Spurrier reports on patrol updates, including training schedules, slide for life training, and the
acquisition of a cosmic ray detector for the powder patch weather station.
¢ Kristen Strom introduces James, the new marketing coordinator, who has extensive experience in social
media and will help grow Eaglecrest's online presence.
¢ Kristen Strom provides updates on upcoming events, including the ski sale, end of tier two pass sale, and the
Warren Miller film event.
e The board discusses the importance of tracking data, such as the number of people flying in from other
cities, and the need for better data collection and analysis.
Bylaws Review and Amendments
¢ The board reviews the revised bylaws, making minor amendments and discussing the role of the president



as a voting member on all committees.
e The board decides to keep the planning committee as a committee of the whole, with the president serving
as a voting member when needed.
e The board approves the revised bylaws and prepares to forward them to the assembly for approval.
e The board discusses the need for a financial committee meeting to address the immediate needs of FY 25
and plan for FY 26.
Discussion on Potential Via Ferrata Course
e Craig Cimmons brings up the possibility of setting up a via ferrata course on the top of the mountain, which
would be accessed by the gondola.
e The board discusses the potential impact on Gold Belt and the need to maintain fair competition.
e The board agrees to schedule a follow-up discussion in January to further explore the idea and its
implications.
e The board schedules a finance committee meeting for November 12th to address immediate financial needs
and plan for the upcoming fiscal year.
Scheduling and Attendance
¢ Norton Gregory proposes a Zoom-only meeting on Tuesday, December 12th at 5:30 PM.
¢ Jonathan Dale mentions he has to leave due to his horse, and Kellen Cousins reassures him they will chat
next Tuesday.
¢ Norton Gregory and Craig Cimmons discuss scheduling December meetings.
¢ Norton Gregory confirms the Planning, HR, and Finance committees did not meet last month, so there is no
new business to report.
Public Participation and Feedback
¢ Norton Gregory invites public participation, and Mr. Krieger Casey provides feedback on Eaglecrest.
¢ Casey congratulates Craig Cimmons on his new job and suggests more ground-level engagement with
tourists.
¢ Casey recommends advertising at Anchorage and Juneau airports to promote Eaglecrest.
¢ Norton Gregory confirms the Black Bear meeting details and clarifies board members' attendance rules.
Budget and Long-Term Projections
¢ Kirk Duncan discusses the need to start working on the 2026 budget and long-term projections.
¢ Duncan mentions the importance of three meetings to discuss and decide on budget matters.
¢ Craig Cimmons and Kirk Duncan discuss inviting Angie, the assembly liaison, to the meetings.
¢ Jim Calvin mentions he will try to attend the meeting but will be on a call until 5:45 PM.
J1 Program and Local Impact
Mariah Thibedeau raises concerns about the cost and impact of the J1 program on local residents.
Norton Gregory explains that J1 workers fill unfilled positions and do not compete with locals for housing.
Thibedeau emphasizes the difficulty locals face in affording housing and maintaining a 40-hour workweek.
Craig Cimmons acknowledges the concerns and suggests emailing him for more detailed financial
information.
Board of Directors Comments and Questions
¢ Kevin Krein expresses excitement about the approaching ski season and the new staff.
e Thomas Mason TJ appreciates the new format of the general manager's report.
¢ Hannah Shively enjoys the specificity of the new report and looks forward to receiving more information.
¢ Norton Gregory confirms the next meeting date as December 5th at the Valley Library, with an option to
join via Zoom.
Meeting Adjournment
¢ Norton Gregory asks if there are any final comments or questions from the board.
¢ Hannah Shively moves to adjourn the meeting, and there are no objections.
e The meeting is adjourned, and everyone thanks each other for their time.



Bylaws of the Eaglecrest

Board of Directors
City and Borough of Juneau

Article 1. Name

A. Name. The name of this organization shall be the Eaglecrest Ski Area (Ski Area) of the
City and Borough of Juneau, Alaska, (CBJ).

B. Board of Directors. The Eaglecrest Ski Area shall be governed by a Board of Directors
(Board) consisting of seven (7) directors in accordance with CBJ 67.05 and these
bylaws.

Article I1. Object

A. A—Objective. Eaglecrest Ski Area is a community-owned year-round destination for
outdoor recreation and education, providing a wide range of affordable winter and
summer outdoor recreational activities.

Article 111. Members

A. A-—Powers of the Board. The duties and powers of the Board regarding the operation of
the municipality owned ski area are established by Charter 3.20 and Chapter 67.05 of the
Code of the City and Borough of Juneau and the Board of Directors shall govern
Eaglecrest Ski Area under ordinance of CBJ 67.05.020 General Powers:

Subject to state laws and borough ordinances, the board of directors of the Eaglecrest
ski area shall be responsible for the operation of the ski area according to the best
interests of the public, shall make and enforce all rules and regulations necessary for
the administration of the ski area under their management, shall prescribe the terms
under which persons and groups may use the ski area, and shall establish and enforce
standards of operation. The board of directors of the Eaglecrest ski area shall, within
the ski area appropriation, establish and may amend the pay plan for ski area
employees consistent with the City and Borough Personnel Management Code, the
City and Borough Personnel Rules, Personnel Classification Plan, and the City
Manager's policies relating to personnel. The pay plan and amendments thereto shall
be based on wages paid in similar job classifications in private ski areas in other
communities, adjusted for cost-of-living differentials. The pay plan and amendments
thereto shall become effective upon adoption by the board of directors of the
Eaglecrest ski area.

B. B-—Number of Directors/Terms of Office. The Board shall consist of seven (7) members.
One liaison from CBJ Assembly shall be considered an ex-officio member without the
right to vote. Members of the Board shall be appointed by the CBJ Assembly for a term
of (3) years, for a maximum of nine (9) years or three (3) terms.

C._—Members. Board member responsibilities include, but are not limited to, attending
monthly board meetings; serving on committee(s); setting policy and providing
direction for the ski area through the general manager; public relations efforts;
overseeing financial accountability; hiring, evaluating and terminating the general
manager.



D. -.Vacancies. Vacancies in the Board will be declared and filled by the CBJ Assembly
as established under CBJ Code 67.05.050.

Article 1V. Officers

A. President. The president shall preside at all meetings of the Eaglecrest Board of
Directors; shall serve as official representative of the board; make committee and Board
officer appointments as specified in the bylaws; serve as a non-voting ex officio member
of all committees, except the nominating committee; serve as an alternate member of all
committees as needed for quorum purposes; prepare the agenda for board meetings; sign
documents on behalf of the board; review and sign the operational plan submitted to the
Alaska Department of Natural Resources; serve for one year.

B. Vice President. The vice president of the Board of Directors shall act as president in the
absence of the president; may not make committee appointments and is not an ex officio
member of all committees and does not attend those meetings for the president; serve
for one year.

C. Secretary. The secretary shall act as president in the absence of the president and vice
president; shall have records kept of the proceedings of the meetings of the Board and
shall have notice given as required by law and these bylaws of all such meetings; shall
be responsible for ensuring all records and documents are maintained in accordance with
CBJ Records Manaqement protocols and Retentlon Schedule haVeJeustedy—ef—&l-l—the

reselunenﬁf—the—be&rd—ef—d#eeters shaII record mmutes at board meetlngs serve for
one year.

D. Election of Officers. Officers shall be elected at the annual Board meeting or at such
time as offices become vacant.

Article V. Meetings

A. Place of Meetings. Meetings of the Board shall be held in the City and Borough (CBJ)
of Juneau, State of Alaska, at such time and place as may be specified in the notice of
the meeting. Meetings may be held by remote participation in accordance with the
Assembly Rules of Procedure.

B. Regular and Annual Meetings.

1. The annual meeting of the Board shall be held in September August of each year

unless otherwise scheduled by a majority vote of the Board.

2. At the annual meeting of the board, a president, vice president, secretary and
other officers as the Board shall decide, shall be elected. Nominations from the
floor or from a nominating committee appointed by the president may be
presented.

The annual meeting may be postponed by the Board to a certain day.
The Board shall meet at least once each month per CBJC 67.05.060.September

~w




. Notice of Meetings. The staff shall mai-by-post-erby-ematl-provide written notice to
each director, the Assembly liaison and the ety Municipal Clerk of the-regular—annual

ahd-committee-meetings the date, time, location, and method(s) for remote participation
of all meetings with a minimum of 48 hours prior to the meeting. At least twenty-four
hours (24) before the meeting copies of the notice shall also be made public along with

the aqenda and any packet materlals Iheuneﬂee—shatkeentan—the#n&and—pkaeaef—s%h

. Special Meetings. Special meetings of the Board may be called any time by the president
or any feur(4} three (3) directors. The Board shall give notice, as required by law, of
such meeting and such notice shall state the time and place of such meetings and the
object thereof. Any business may be transacted at a special meeting except the election
of the president, vice president and secretary. No less than 24 hours’ notice must be
provided. No business may be transacted at any special meeting except as stated in the
notice of the meeting.

. Quorum. A majority of the members of the Board shall constitute a quorum for the
transacting of business at any regular or special meeting of the Board. A majority of the
members of a committee shall constitute a quorum for the transacting of business of the
committee.

. Attendance. Any absence of a board member from a regular or annual meeting of the
Board shall be deemed to be unexcused unless the board member is absent from the
meeting as a result of attending to official business on behalf of the Board, for
extenuating medical reasons, or for other significant cause, in which case the absence
shall be deemed to be excused. The secretary will keep an attendance record and provide
it to the city clerk._For the purposes of counting attendance, a member participating
remotely in accordance with the Assembly Rules of Procedure shall be counted as

present.

. Voting. The minimum vote required to take official action shall be the same as that
constituting a quorum, provided that no vote may be taken at a meeting which would
lack a quorum butferthepresence—ofnon-voting—ex-officio—members, and further
provided that the vote requirement shall be reduced by one for each two members who
are present but not voting due to a conflict of interest.

Number of Votes for Each Director. Each director shall be entitled to one (1) vote, and
shall vote unless excused due to a conflict of interest.

J Adjournment of Meetings. If a quorum shall not be present in person at any regular,

annual, or special meetings, the president of the Board may adjourn such meeting to such
later time and place as the President finds appropriate. No action shall be taken without
a quorum, except to seek a quorum or adjourn.

Article VI. Committees

A. Standing Committees.

1. The president shall appoint members of the Board to serve on standing committees

based on the following: with—further—guidelnes—outlined-in-theEaglecrest Board
Administrative-Procedures:



a. There shall be not more than four<4) three (3) members appointed to each
standing committee.

b. Appointments for standing committee assignments and for the position of
chair of each such committee shall be made by the President and shall be
subject to ratification by the Board. In making nominations for committee
appointments, the President shall strive to ensure, to the extent reasonably
possible, that there is a balance and diversity of opinion, viewpoints and
perspective among the members nominated for committee membership, and
that there is at least one member nominated for appointment to each
committee who has expertise in the areas assigned to the committee.

c. Any member of the Board may sit with any committee at all times; such
member shall have the right to participate in committee discussion except
that members of the committee shall have priority in obtaining the floor and
only committee members shall vote.

d. Reasonable opportunity for the public to be heard shall be allowed at
committee meetings other than those designated as work sessions.

f e-Forthe Finance-Committee;a A majority of the committee membership shall

constitute a quorum.

f.  The minimum vote required to take official action shall be the same as that
constituting a quorum.

g. Public notice of any meeting of mere-than three (3) members or more must-be
made-through-the-City Clerk shall be made in accordance with Article V, C
above.

h. Any action recommended by a Committee must be voted on by the full board
before it becomes effective.

2. The standing committees of the Eaglecrest Board of Directors shall be:

a. Finance Committee: issues related to the finances of Eaglecrest, including
overseeing the annual budget process, presentation of the budget to the
Assembly.

b. PReliey Planning Committee: issues related to policy, including establishing

and writing policies, regulations.

lic relations i .
d.c. Human Resources Committee: issues related to board development, manager
evaluation and other human resources issues.

C. Special Committees. The president may appoint two or more members of the Board to
serve on a special committee or task group to facilitate Board business. The president
shall appoint a member of the Board to serve as chair of each special committee. A
special committee shall not be established for more than one year.

Article VII. Rules of Procedure

A. Adgenda. The agenda shall be prepared by the Board President and General Manager.
The Board President and General Manager shall include with the agenda such
supplemental material or reports as may be necessary to explain each action item on the
agenda. Materials, reports and recommendations shall be submitted in writing to each member
present and available for public inspection 24 hours prior to the Board meeting.



B. Order of Business. The following order of business shall be observed at all regular,
annual or special meetings of the Board insofar as practicable:

Roll call

Approval of agenda

Reading, correction, and approval of minutes of previous meeting

Public participation

GeneralHManager’sMountain report

O©ld Unfinished business.

New business

Reports of committees

Public participation (follow up)

Board of Directors comments and questions

Adjournment

AT T SQhe o0 o

C. Motions. Discussion. Amendments. Voting. Procedures concerning motions,
discussions, amendments and voting wil-be—euthned—in—the Eaglecrest Board—of
Directors-Administrative-Procedures-document-and will be consistent with the City and
Borough of Juneau Assembly Rules of Procedure.

Article VIII. General Manager

A- Eaglecrest General Manager. The Board of Directors at any regular or special meeting

Is authorized to employ a General Manager of the ski area, whose duties and powers
shall be speC|f|ed by the Board and consistent Wlth CBJ Code 67. 05 090. IheEagleeFest

Article 1X. Indemnification

A. Indemnification of Directors and Officers. Each director and officer of the ski area now
or hereafter serving as such acting within the course and scope of their duties, shall be,
and by virtue of this bylaw provision hereby is, indemnified by the City and Borough of
Juneau against any and all claims and liabilities to which they, their heirs, and personal
representatives, have or shall become subject due to serving or having served as such
director or officer, or neglected by them as such director or officer; and the City and
Borough of Juneau shall reimburse each such person for all legal expenses (including
attorney’s fees) reasonably incurred by them in connection with any such claim or
liability, provided, however, that no such person shall be indemnified against, or be
reimbursed for any expense incurred in connection with, any claim or liability arising
out of their own willful misconduct or gross negligence. The amount paid to any director




or officer by way of indemnification shall not exceed their actual, reasonable, and
necessary expenses incurred concerning the matter involved. The right of
indemnification, herein above provided for, shall not be exclusive of any rights to which
any director or officer of the ski area may otherwise be entitled by the law.

Article X. Amendments

A. A Amendments. Any of these bylaws may be amended by a majority vote (four (4)
members) of the Board at any regular or special meeting called for that reason and
forwarded to the Assembly for approval by Resolution. The bylaws amendment
effective date will be the date they are adopted by the Assembly by Resolution.

Secretary Date



