Ao AIRPORT BOARD AGENDA

/ % July 13, 2023 at 6:00 PM

Juneau International Airport Airport AIaSka Room/zoom

6 ™ m o oo w >

https://juneau.zoom.us/j/82856995400?pwd=YUNLd2p10FI3TnY3NUpKa3BRQmFidz09
or Dial: 1-833-548-0276,
Meeting ID: 828 5699 5400, Passcode: 697369

TO TESTIFY: CONTACT PAM CHAPIN, 907-586-0962
BY 3:00 PM ON JULY 12, 2023

CALL TO ORDER

ROLL CALL

ELECTION OF OFFICERS

APPROVAL OF MINUTES: June 8, 2023
APPROVAL OF AGENDA

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
UNFINISHED BUSINESS

1.

TEMSCO Request for Wastewater Tie-in Reimbursement. As a follow-up to May and June Airport Board
meetings on the TEMSCO wastewater request for reimbursement, staff was asked to reach out to the
Federal Aviation Administration (FAA) and City & Borough of Juneau (CBJ) for reimbursement possibility
(vs. rent credits) for TEMSCO’s installation of the sewer line estimated at $281,000. The FAA responded:
“This could be done with CARES but would require a development addendum (next FY (fiscal year)). You
could reimburse them with CARES funding assuming we get HQ approval to proceed with the
addendum.” The Airport could start the process but would need to get approval from FAA HQ. CBJ
Purchasing responded that since procurement was not required, we could simply do a check request. At
this point, it is up to the Board, pending final approval from FAA HQ as a qualified project. If the Board
wants staff to pursue the request with the FAA, the project will not be reviewed until after October 1,
2023.

Further discussion at the Board meeting.

H. NEW BUSINESS

2.

Capital Improvement Project (CIP) Match Transfers (Attachment #1). The Airport is
closing out some the CIP projects that will have residual local match Sales Tax that needs to be
transferred to new projects to make the funding ‘whole” once FAA grants are received. The
Ramps Project and Passenger Boarding Bridge (PBB) will both require additional local match.

Staff requests the Board approve the following transfers of sales tax money between project
accounts before final Assembly approval. See Attachment #1 Summary Table for Sales Tax
Local Match Transfer.

Board Motion: “Approve the transfer of $185,604.96 from RSA2C (450-091), $200,000 from
Land Acquisition (A50-100) and $14,157.22 from Ramp LED Lighting (A50-094) to the Ramp
Improvements project (total transfer of $399,762.18); and transfer of $57,304.17 from Snow
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Removal Equipment (A50-103), $9,877.62 from Design Taxiway Rehab (A50-090) and
$20,365.25 from Construct Sand/Chem/Fuel Facility (A50-097) to the Gate 5 PBB project (total
transfer of $87,557.04); all local match sales tax, and forward to the Assembly for final
approval.”

3.  Ramp Improvement Airport Improvement Program (AIP) Design Grant Additional Appropriation. On
August 18, 2022, a special Airport Board meeting was held to appropriate $2,017,881 for Design Ramp
Improvements Capital Improvement Project (A50-104), pending receipt of FAA AIP grant. On September
8, 2022, the Airport received the grant from the FAA for $2,152,407, which was $134,526 more than the
original application and grant appropriation. The FAA had inadvertently programmed the grant for the
full project amount, rather than the 93.75% participation amount. The FAA requested that we not adjust
the grant; rather, adjust the data sheet to reflect the grant award amount; an additional $134,526. This
amount had not been approved or appropriated by the Board or Assembly. To avoid confusion with the
grant accounting and close-out, the additional $134,526 needs to be appropriated to make the CIP
accounting match the grant.

Board Motion: “Approve the additional FAA AIP grant amount of $134.526 for the Design Ramp
Improvement CIP (A50-104) to match FAA grant award and forward to the Assembly for final approval.”

4. Airport Manager's Report

5. Airport Projects Report - Ke Mell

6. Airport Projects Report - Mike Greene
I.  CORRESPONDENCE
J. COMMITTEE REPORTS

7. Finance Committee

8. Operations Committee: July 14, 2023, 10:00 a.m. - Alaska Room/Zoom regarding Part 135 Ramp Parking
and Vehicle Service Road

ASSEMBLY LIAISON

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
BOARD MEMBER COMMENTS
ANNOUNCEMENTS

NEXT MEETING DATE: August 10, 2023
EXECUTIVE SESSION

PpPozzgr =R

ADJOURNMENT

ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting so
arrangements can be made for closed captioning or sign language interpreter services depending on the meeting
format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.org.



