Ao AIRPORT BOARD AGENDA

/ % January 12, 2023 at 6:00 PM

Juneau International Airport Airport AIaSka Room/zoom
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https://juneau.zoom.us/j/82856995400?pwd=YUNLd2p10FI3TnY3NUpKa3BRQmFidz09
or Dial: 1-833-548-0276, Meeting ID: 828 5699 5400

TO TESTIFY: CONTACT PAM CHAPIN, 907-586-0962
BY 3:00 PM ON JANUARY 11, 2023

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES: December 8, 2022
APPROVAL OF AGENDA

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
UNFINISHED BUSINESS

1.

Janitorial Services (Attachment #1). At the December 8, 2022, Airport Board meeting, staff presented
use of contractual janitorial services as a cost saving way to perform additional custodial services in the
terminal. The Board requested additional justification for additional costs; whether contractual or
additional airport staff. The attached narrative and breakdown discusses how much time is needed to
clean or perform custodial duties for the square footage of the terminal, as well as the additional duties
and maintenance items that come up on any shift. Terminal staff currently consists of a supervisor
(Maintenance Mechanic Ill), Maintenance Mechanic |, Building Maintenance Technician/custodial and
four custodial staff, two of which were hired three weeks ago. Staff wants to keep up on the new
terminal to keep it clean and in good working order. The supervisor, Bobby Dilg, will be at the Board
meeting to discuss the custodial and maintenance requirements of the terminal, as requested by the
Board.

Board Motion: “Approve the addition of two custodial positions (employees or contractual) for the
airport terminal, at a cost not-to-exceed $150,000/year.”

NEW BUSINESS

2. Hangar Authorized Use Change. A change of ownership is pending for Executive hangar L8, from K&C
Leasing LLC to RED Leasing LLC. A change of Authorized Use, from private aircraft storage to commercial
use, has been requested by RED Leasing, since their intent is to sublease the hangar to Ward Air.

Board Motion: “Approve the change of Authorized Use of Block L, Lot 8 to commercial use.”

3. Airport Manager's Report

4. Project Report - Mell

5. Project Report - Greene

CORRESPONDENCE

COMMITTEE REPORTS

6.

Finance Committee


https://juneau.zoom.us/j/82856995400?pwd=YUNLd2p1OFI3TnY3NUpKa3BRQmFidz09
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7. Operations Committee

ASSEMBLY LIAISON

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS

BOARD MEMBER COMMENTS

ANNOUNCEMENTS

NEXT MEETING DATE: February 9, 2023, 6:00 p.m., Alaska Room/Zoom
EXECUTIVE SESSION

ADJOURNMENT
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ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting so
arrangements can be made for closed captioning or sign language interpreter services depending on the meeting
format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.org.



